Sample Constitution and By-Law With Officers

CONSTITUTION

January 28, 1998

CONSTITUTION

Adopted by unanimous vote March 31, 1987.

Revised by unanimous vote February 2, 1998.

Article I – Name

The name of the organization shall be Prospect Hill neighborhood Association.

Article II – Purpose

The purpose of the Association shall be: 

A. To maintain and improve the dignity and integrity of the homes located in the area.
B. To preserve the residential quality of the area.
C. To insure orderly and compatible land use in the area.
D. To encourage homeowner living in the area to improve their homes, and real estate investors with property in the area to improve their holdings.
E. To work together on problems and issues of common concern.

Article III – Policy

A. The policy of this Association shall be non-profit, non-commercial and non-partisan.
B. It may engage in the raising and contribution of funds only if these funds are used for the maintenance of the Association and for the benefit of the membership and its elected officials.

Article IV – Membership

A. Membership in the Association shall be registered to persons in the city of Bloomington, Indiana and in the following area, (Hearing called the Area), bounded as followed:

ON THE NORTH: Fourth Street 

including the northern side

ON THE SOUTH: Howe Street


including the southern side

ON THE EAST:    Madison Street

including the eastern side

ON THE WEST:   Walker Street

including the western side

Provide, however, that any person residing in a contiguous area or owning property in the area but not residing in the area may, upon application to the Association, be accepted for membership by the Association.
B. Any duly qualified member shall have the right to vote at regular meetings of the Association or any special meeting.
Article V – Officers and Executive Committee
A. The officers of the Association shall be the president, vice president, secretary, treasurer and shall be members in good standing thereof.

B. The officers of the Association, chairpersons of various standing committees, together with individuals appointed by the president shall constitute the Executive Committee.

Article VI – Election of Officers

A. The offices shall be elected at the spring annual meeting of the Association and shall take office immediately upon conclusion of said meeting. The officers shall serve for a term of one (1) Year and not to exceed two (2) consecutive years, or until their successors are elected and qualified.
B. Nominees for the office must receive a plurality of the votes in each election.

C. The executive Committee shall present at the Annual Meeting a slate of nominees for officers to serve for the ensuing year. Nominations may also be made from the floor.
D. Credentials of nominees shall be cleared through the Secretary and Treasurer.
Article VII – Duties of Officers

A. The President:

1. Shall preside at all meetings of the Association and the Executive Committee.

2. Shall be chief executive officer and have general management and control of the affairs of the Association.

3. Shall be an ex-officio member of all committees.
4. Shall perform all other duties as from time to time may be assigned to him by the Association.

B. The Vice President:

1. Shall, in the absence of the President, perform the duties and exercise the power of the President.

2.  Shall perform such other duties and have such other powers as may, from time to time, be assigned to him by the association.
C. The sectary:

1. Shall attend all meetings on the Association.
2. Shall record all votes and the minutes of all proceedings in a book kept for the purpose.

3. Shall give, or cause to be given, all notices necessary and proper.
4. Shall perform all other duties as may be prescribed by the President, under whose supervision he or she shall be.

D. The Treasurer:
1. Shall have custody of the Association funds.

2. Shall keep full and accurate records.
3. Shall deposit all receipts in the name of and to the credit of the Association, in such depositories as may be designated by the Association.

4. Shall disburse the funds of the Association as authorized by the Association (or Executive Committee, as authority is delegated).
5. Shall render to the President and the Association, whenever required, an account of all transactions as treasurer, and of the financial condition of the Association.

6. The Treasurer’s account shall be subject, at the direction of the Executive Committee or the Association, to audit, the auditor being appointed by the president and approve by the Executive Committee.
E. The Executive Committee:

1. Shall exercise all the powers given it by the Association and the Constitution and By-Laws.

2. Shall act on all matters arising in the intervals between regular and special membership meetings and shall report such action at the next regular or special meeting of the Association.
3. Shall coordinate the carrying out of the objective of the membership and administer the objectives of the Association.
4. Shall recommend and submit new policies and changes in By-Law and the Constitution, for approval by the membership.

5. Shall meet on call of the President on two (2) days’ notice. 

Article VIII – Meetings

A. The bi-annual meeting of the Association shall be held in May and October and the regular meeting shall be held monthly.
B. Special meeting of the Association shall be held at such time and place as the Executive committee may select. A special meeting may also be called by give members in good standing. No business shall be transacted at any special meeting unless notice of such business was included in the notice to members.
C. Written notice or use of the telephone tree with block captains will be used to announce special meetings. The place, day and hour of the meeting and, in the case of a special meeting, the purpose or purposes for which the meeting is called and the place or persons calling the meeting will be conveyed.
D. Those members present shall constitute a quorum at regular and special meetings.
Article IX – Dues

A. The Associations shall have the right to assess dues for the support of the Association.
Article X – Amendments

A. This Constitution may be amended at any regular meeting or special meeting.

BY LAWS
January 28, 1998

BY LAWS

Article I – Dues
A. The annual dues of the Association shall be voluntary and assessed at $ 2.50 for each voting member of $ 5.00 per household.
B. Special assessments may be levied only by a majority vote of the members present at special meeting called for the purpose of considering the assessment.

C. Exception to any fees will be considered on an individual basis by the executive board.

Article II – Voting

A. Each adult member (18 years of age or older) shall be entitled to one vote.

B. Members may vote by proxy, designating in writing the person to so vote for them, but such proxy may be given only if such qualified voter is to be out of the city of is ill at the time of the regular meeting or any special meeting of the Association.

Article III – Standing Committees

The following committees shall be established, with members of the Association volunteering to work on those committees. Each committee shall elect its own Chairperson, who according to the Constitution shall be a member of the Executive Committee:
1. Organization and Membership
Establish a basic organizational framework for the Association and solicit memberships from all qualified individuals in the area.

2. Planning

Represent the Association to ensure orderly and compatible land use in the area.

3.   Communications
Publish and distribute the Prospect Hill Neighborhood Association Newsletter. Contact members relative to matters of importance to the Association.

Article IV – Ad Hoc Committees
Ad Hoc committees will be formed on an as needed basis to work on special projects. Volunteers will be solicited as general of special meetings. Progress reports will be provided at general and special meetings.

Article V – Amendments

A. The By laws may be amended at a regular meeting or a special meeting called for that purpose.

B. Any proposed change in the By-law presented to the regular or special meeting must be approved by a majority of the qualified members present at the regular or special meeting.

Sample constitution and by-laws ran by an executive committee
CONSTITUTION

October 23, 1998

Article I – Name

The name of the organization shall be the McDoel Gardens Neighborhood Association.

Article II – Purpose

The purpose of the Association shall be:

A. To promote the welfare of the residents of the Area.

B. To maintain the integrity and dignity of the Area.
C. To preserve the residential quality of the Area.

D. To encourage homeowners and owners of rental properties and businesses to maintain and improve the real estate in the Area.

E. To promote orderly and compatible land use in the Area.

F. To work together on problems and issues of common concern.

G. To provide a voice for the members of the Association.
H. The Association shall not undertake any policy or action that would encourage discrimination (on the basis of race, sex, creed, ethnicity, or sexual orientation) in housing.

Article III – Membership
A. Membership in the Association shall be restricted to adults residing in Bloomington, Indiana and within the following area bounded as follows:

ON THE NORTH:  First Street

ON THE SOUTH:  The Indiana Railroad Line tracks immediately South of Hillside Drive 

ON THE EAST:      CSX Railroad tracks and Morton Street

ON THE WEST:     Patterson Drive, excluding Maple Court; and Rogers Street between Patterson Drive and the South boundary.

· Provided, however, that any adult person residing in a contiguous area or owning property within, but not residing within the boundaries of the Association may become a member by approval of the Executive committee.

B. Any duly qualified member shall have the right vote at regular meetings of the Association or at any special meeting.

C. The Association shall have the right to assess dues for the support of the Association. Dues shall be voluntary and assessed at 5.00 per year for each member. Voluntary supplemental contributions shall be welcomed and accepted.
Article IV – Meetings

A. Regular meetings shall be held every 2nd Thursday of each month at 6:30 p.m. Meetings will normally be held in the McDoel Baptist church located at 1008 South Rogers St. In Bloomington, Indiana.

B. Special meetings of the Association shall be held at such time and place s as the Executive Committee may select. Five (5) Association members in good standing may also call a special meeting.

C. No business shall be transacted at any special meeting unless a description of such business is included in a written notice to each Association member at least ten (10) days in advance, stating the purpose and location of the meeting, its date and time, and the names of those persons calling for the meeting. Only the business described in the notice to members shall be conducted at the special meeting.
D. Ten members present shall constitute a voting quorum at any regular or special meeting.

E. Each member may cast one vote for each proposal under consideration at an Association meeting.

F. A vote may be cast by proxy when an association member is unable to attend a meeting in person. The absent member may deliver a typed or written, hand-signed, note to a member of the Executive committee at the beginning of a meeting. The note shall present the member’s voting preference on issues to be decided during that meeting, or shall designate another member who may vote during the meeting for them.
G. A simple majority of 51 % (or more) of the votes case shall amend the Constitution and incorporate proposals into the Association by-laws, or shall elect nominees to office.
H. Each Committee shall present a report of list recent activity at each other regular meeting of the Association.

Article V – Standing Committees
A. The Executive Committee
1. Shall consist of 5 Association members.
2. Three (3) of its members present shall constitute a quorum.

3. A simple majority of 51% (or more) of votes cast by its members shall pass any item on it‘s agenda.

4. Shall be elected at the August meeting and shall serve a term of 2 years.
5. Shall exercise all he powers given it by the Association, Constitution, and by-laws.

6. Shall coordinate and administer the objectives of the Association.

7. Shall recommend and submit new policies and changes in the Constitution and its by-laws for approval by the membership.

8. Shall appoint a chairperson from the Executive Committee to act as spokesperson for general or special meeting.

9. Shall appoint a Secretary who shall record votes and keep meeting minutes, and keep all pertinent, permanent communications. 

10. Shall appoint a Treasurer who shall deposit fund in the name of the Association, keep financial records, and disburse funds.

11. Shall appoint committees on an as-needed basis to work on special projects, volunteers will be solicited at general or special meetings. 

12. Shall conduct all business of the Association and direct the Treasurer to disburse funds.
13. May grant membership to persons residing outside the Association boundaries.

B. The Communications committee

1. Shall consist of at least 3 members.

2. Shall be appointed by the Executive Committee.

3. Shall publish and distribute the Neighborhood Association Newsletter.
4. Shall verify and maintain the Association’s membership roll and maintain records of Association officers and committee members.
5. Shall contact members on matters of importance relative to the Association.

6. Shall notify all members of upcoming meetings and events.

C. The Safety Committee

1. Shall consist of at least 3 members.
2. Shall be appointed by the Executive Committee.
3. Shall coordinate and submit new policies concerning the safety and well being of association members to the Executive Committee.

4. Shall develop and maintain programs with City agencies to improve safety within the association boundaries.
5. Shall develop and administer the Neighborhood Watch program.
D.  The Grants Committee

1. Shall consist of at least 3 members.
2. Shall be appointed by the Executive Committee.

3. Shall develop ideas and create proposals for grants that will benefit the Association.

4. Shall coordinate and submit new proposal to obtain grants for the Association.

5. Shall coordinate with appropriate contractors or agencies to perform any construction resulting from successful grant awards.

Article VI – Amendments

A. This Constitution and its by-laws may be amended at any regular or special meeting. 
