January 15, 2010, Meeting Minutes of the Waldron Study Group

The Waldron Study Group convened its third meeting at noon on Friday, January 15, 2010 in the McCloskey Room of City Hall. In attendance were group members John West – FC Tucker, Chair; Sarah Rogers (via phone) - First Financial Bank; Susan Sandberg – City of Bloomington Common Council; Lynn Schwartzberg – City of Bloomington Community Arts Commission; and A. John Rose – Textillery Weavers. City staff present included Miah Michaelsen – Economic and Sustainable Development, and Margie Rice, Legal.
West calls the meeting to order, makes mention of panel members that are in attendance and those that were not available to attend.  West begins meeting with a mention that the Herald Times has been giving the situation extensive coverage in the papers and that he feels that the articles have been a good assessment of the situation.  Given this fact, he sees no need in recapping the history of the situation.  
West reiterates that this group has been formed to pursue the goal of giving recommendation regarding maintaining the John Waldron Arts Center (JWAC) as an arts center, not to micromanage the activities of the Bloomington Area Arts Council (BAAC).

West goes on to mention that the meeting today is to refine the strategy that the study group will be proceeding under.  Originally the study group was subdivided into four groups, each with their own focus, now, the group focus has changed to now entail three groups, two would be direct input (from the group) and the last would be indirect.


 
Group 1: Led by Susan Sandberg will now focus on putting a functional plan 
 
together regarding the best use of the JWAC as well as gather public input 
 
(town hall meeting).   Group one will consist of everyone in the task force 
 
meeting with the exception of West, Rogers, Stanhouse. 

Group 2: Led by John West will continue the cost-analysis regarding the 
 
operations of the building.  Group 2 will take group 1’s findings and 
 
match them to the cost analysis.  Group 2 will consist of West, Rogers, 
 
and Stanhouse.

Group 3: Will be led by the Mayor and his legal team which will determine the 
 
steps that the city needs to pursue.


West suggests an aggressive timeframe to proceed.  He suggests future meetings for February 2nd and February 19th.  The intention is that the meeting on February 19th will probably be the last meeting of the group - by this point they hope to have the direction it needs to make recommendations to the Mayor by the end of the month.

Rose at this point asks West if there is an underlying assumption as to the status of the BAAC?  West responds that “no, there is no additional insight except what has been printed in the paper.”

The underlying assumption of the group is that they are working to develop a plan that any group that owns the building could implement.
Knight-Schwandt asks for confirmation that this group is only producing recommendations.  West confirms this and states that “there is a possibility that whoever owns the building does not follow the group’s recommendations.”
West asks Sandberg to elaborate on the plans for public input.

Sandberg reiterates the dates that are on the books for a potential town hall meeting.  
Sandberg distributes an outline to the study group on how to effectively run a town hall meeting (or at least to try an ensure how to keep it on track).  Some of the suggestions relate to limiting comments to 5 minutes per person, having ground rules of civility, and ensuring that the comments are related to two questions:  
 
“What should the building be used for?”
 
“What are the opportunities available for the center?”
Sandberg suggests that someone from the city be present to state the mayor’s goals at the beginning of the town hall meeting: identifying a viable operating budget and making sure that the stakeholders have input.  It is suggested that at the end of the meeting, the panel could address the public – but the majority of the meeting the panel’s role would be to listen to the public.

CATS is available to record the meeting.

Rogers asks if there are ways for the public to comment if they are not able to be in attendance.  Sandberg mentions that there will be comment cards for people who are intimidated to speak in public and that there is an email address set up that people can send their comments to:  waldronstudygroup@bloomington.in.gov.  
The city also has a webpage that can be accessed at www.bloomington.in.gov/waldronstudygroup.  Currently there is no direct link to this page from the website.  Michaelsen will see if a link could be added.

The group confirms January 26, 2010 at 6:30 for the town hall meeting in the Common Council Chambers.

   
The group then decides that the next two study group meetings will be held on Friday, February 5th and Friday February 19th.    The meeting on the 5th will be an update meeting and the meeting on the 19th will be used to wrap up the business of the group.  It is West’s opinion that from the 19th on, work will be done to process recommendations (with administrative support from the city) and then have a tangible plan by March 1.

Knight-Schwandt asks if there will be other ways to collect public input outside of the website and the town hall meeting?  

Schwartzberg asks about the previous stated goals of interviewing former executive directors and employees of the BAAC?

Rose suggests that that might not be the road the group takes today – but if there are discrepancies in facts that come up, interviewing this individuals can then be useful.  
West steps back in to give a brief idea of the direction of the cost analysis team by stating that this team hopes to tour the facility on Thursday, January 21st at 11 am, the group would then continue their work throughout that day. 

West then moves to adjourn the meeting. 

Minutes prepared by Marc Tschida

