CITY OF BLOOMINGTON
parks and recreation

AGENDA

City of Bloomington Board of Park Commissioners Council Chambers
Regular Meeting: Tuesday March 8, 2011 4:00 — 5:30 p.m. 401 North Morton

CALL TO ORDER - ROLL CALL

A

A-1.
A-2.
A-3.
A-4,

B.

B-1.
B-2.
B-3.
B-4.

C.

C-1.

C-2.
C-3.
C-4.
C-5.
C-6.

C-7.
C-8.

D-1.
D-2.
D-3.

CONSENT CALENDAR

Approval of Minutes of February 22, 2011 Meeting

Approval of Claims Submitted February 23, 2011 — March 7, 2011
Approval of Non-Reverting Budget Amendments

Review of Business Report

PUBLIC HEARINGS/APPEARANCES

Public Comment Period
Bravo Award -
Staff Introductions -
Staff Recognition -

OTHER BUSINESS

Review/Approval of 2011 Citizen Survey Contract with (Mick Renneisen)
Leisure Vision/ETC Institute

Review/Approval of Partnership Agreement with Hilltop Garden (Paula McDevitt)
Review/Approval of Partnership Agreement with Special Olympics (Amy Shrake)
Review/Approval of Appointments to Inclusive Recreation Advisory Council ~ (Amy Shrake)
Review/Approval of Partnership Agreement with lvy Tech (Tim Pritchett)
Review/Approval of Amendment to Contract for Management Services (Mick Renneisen)
For the Buskirk-Chumley Theater - CONTRACT TO BE PROVIDED AT MEETING
Review/Approval of Equipment Purchase (JD Boruff)
Review/Approval of 2010 Department Annual Report (Julie Ramey)
REPORTS

Recreation Division
Sports Division -
Operations Division

Administration Division

Community Events Update (Becky Barrick-Higgins)

ADJOURNMENT

Board packets/reports are available to the public by contacting the Department at 349-3700.



CITY OF BLOOMINGTON
parks and recreation
A-1
04/26/11
Board of Park Commissioners
Regular Meeting
Minutes

Tuesday, March 8, 2011 Council Chambers
4:00 -5:30 p.m. 401 N. Morton St.

CALL TO ORDER

The meeting was called to order by Mr. Carter at 4:10 p.m.

Board Present: John Carter, Les Coyne, Joe Hoffmann, Jane St. John

Staff Present: Mick Renneisen, Judy Seigle, Becky Higgins, JD Boruff, Amy Shrake, Julie Ramey, Paula McDevitt, Tim
Pritchett, Dave Williams, Bev Johnson, Bill Ream, Elizabeth Tompkins

City Administration: Inge Van Der Cruysee, City Legal

Partner: Mia Williams

A. CONSENT CALENDAR

A-1. Approval of Minutes of February 22, 2011 Meeting

A-2. Approval of Claims Submitted February 23 — March 7, 2011
A-3. Approval of Non-Reverting Budget Amendments

A-4. Review of Business Report

Mr. Coyne made a motion to approve the Consent Calendar as presented. Ms. St. John seconded the motion. Motion
unanimously carried.

B. PUBLIC HEARINGS/APPEARANCES

B-1. Public Comment Period

Mr. Coyne and Mr. Carter offered their thanks to Jeff Jones and Solution Tree for their recent donation to the department,
through the Parks Foundation, of 150 trees. The trees will be planted along West Third Street as part of that improvement
project. They acknowledged the “civic mindedness” of this employer and thanked them for being good stewards of their
community.

Ms. St. John, who is employed by Solution Tree, stated that the 150 trees represent each employee, in honor of each
employee’s “tree-versary” with the company.

B-2. Bravo Award — None for March

B-3. Staff Introductions — None for March

B-4. Staff Recognition — None in January

C. OTHER BUSINESS

C-1. Review/Approval of 2011 Citizen Survey Contract with Leisure Vision/ETC Institute




Mr. Renneisen addressed the Board seeking approval of the 2011 Citizen Survey Contract with Leisure Vision/ETC
Institute. He stated that every five years the department conducts community-wide surveys to determine citizen interests
and needs as they relate to services and programs provided by the department. These surveys are invaluable in gathering
public input and have resulted in the construction of the trail systems, the acquisition of the Twin Lakes Recreation
Center, and many new program offerings. He stated that this is the same consulting firm (Leisure Vision), same proposal,
and same fee as the 2001 and 2006 surveys. They also provided consulting services in 2006 for senior programs and
services. The questionnaire will have about 30 questions and staff, along with the Board and other stakeholders, will
design the questions over the next couple of months. The survey will be mailed in the fall to over 4,000 area residents,
both in-city and out-of-city, with a guaranteed return of 600 surveys. The information gathered will all feed into the
2013-2017 Master Plan. The survey design, distribution, and return analysis will occur over a period of 16 weeks with
results being submitted to the board around the end of the year.

Mr. Coyne made a motion to approve the 2011 Citizen Survey Contract with Leisure Vision/ETC Institute. Ms. St. John
seconded the motion. Motion unanimously carried.

C-2. Review/Approval of Partnership Agreement with Hilltop Garden

Ms. McDevitt addressed the Board seeking approval of the partnership agreement with Hilltop Garden. She stated that
this is the first year that the department will partner with Hilltop Gardens to provide a gardening summer camp program.
The department has operated Kid City summer camps for many years and the camp has accredited since 2002 by the
American Camping Association. Hilltop Gardens has a long history of youth gardening programs. Through this
partnership agreement, one component of the Kid City camp program will be held at Hilltop Gardens so the youth in
Bloomington can experience gardening and traditional summer camp activities. Hilltop Gardens will provide the site,
preparation of the garden plots, tools, and supplies. Kid City will provide marketing and registration materials, staffing,
guest speakers, supplies and programming for both half day and full day programs. Kid City at Hilltop Gardens will be
offered in one week sessions June 13-August 12.

Mia Williams, Executive Director of Hilltop Gardens, addressed the Board. She stated that she has been contacted by
people from all over the world regarding the gardening programs at Hilltop. She feels very fortunate to be in this position
and feels this partnership allows both parties to do what they do best and will serve the community well.

Mr. Coyne stated that he is very pleased to see Ms. Williams in charge of the Hilltop Gardens.

Ms. McDevitt stated that the participants in the program will keep a diary or a log of the activities during camp. At the
end of the season staff plans to hold a reunion on a Saturday so all participants can attend and enjoy the “fruits” of their
labor!

Mr. Coyne made a motion to approve the partnership agreement with the trustees of Indiana University — Hilltop Gardens.
Ms. St. John seconded the motion. Motion unanimously carried.

C-3. Review/Approval of Partnership Agreement with Special Olympics

Ms. Shrake addressed the Board seeking approval of the partnership agreement with Special Olympics Indiana — Monroe
County (SOIMC). The purpose of this partnership is to support athletic opportunities for community members with
developmental disabilities. The department has partnered with SOIMC since 2006. This partnership allows the
department to continue supporting sports for individuals with disabilities and offers SOIMC flexibility with their
programming. The department will continue to provide fields and facilities and assist with marketing programs. There
are no changes to this year’s partnership agreement.

Mr. Coyne made a motion to approve the partnership agreement with Special Olympics. Ms. St. John seconded the
motion. Motion unanimously carried.

C-4. Review/Approval of Appointments to Inclusive Recreation Advisory Council

Ms. Shrake addressed the Board seeking approval of the appointments to the Inclusive Recreation Advisory Council
(IRAC). She stated that there are three new members to replace members that resigned at the end of their terms. Letters
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requesting application were mailed to organizations and individuals in the community that are involved with community
members with disabilities. Three individuals responded to this request. Staff recommends the appointment of Rebecca
Davis, Cyndi Johnson and Catherine Gray to the IRAC. Rebecca Davis is the parent and advocate of a child with
disabilities. In addition, she is working to bring pre-school to Bloomington to serve young children with Visual
Impairments. Cyndi Johnson is the parent of a child with a disability and is very involved with the Down Syndrome
Family Connection which puts on great events in the community. Catherine Gray is the parent of a child with a disability
as well as being Clinical Faculty at Indiana University, School of Education in the area of counseling. She will fill a gap
on the council with her knowledge of individuals with mental illness and behavioral disorders.

Mr. Coyne made a motion to approve the appointments to the Inclusive Recreation Advisory Council. Ms. St. John
seconded the motion. Motion unanimously carried.

C-5. Review/Approval of Partnership Agreement with Ivy Tech

Mr. Pritchett addressed the Board seeking approval of the partnership agreement with vy Tech/College for Kids. He
stated that 2011 will be the fourth summer that the department has partnered with Ivy Tech to provide the College for
Kids summer camp program in conjunction with Kid City camps. The program offers morning classes through lvy Tech
and afternoon camp activities through Kid City camps in Rhino’s Youth Center for youth ages 11-14. During the morning
sessions participants are given class options ranging from cooking to robotics. In the afternoon Kid City staff members
lead activities indoors and outdoors including swimming, hiking, and art activities. During each weekly session,
participants engage in one of the four media production programs at Rhino’s Youth Center that include video,
screenprinting, radio, and journalism. College for Kids will be offered June 13-17, June 20-24, and June 27-July 1.

Mr. Coyne made a motion to approve the partnership agreement with vy Tech for College for Kids. Ms. St. John
seconded the motion. Motion unanimously carried.

C-6. Review/Approval of Amendment to Contract for Management Services for the Buskirk-Chumley Theater

Mr. Renneisen addressed the Board seeking approval of the amendment to the contract for management services for the
Buskirk-Chumley Theater. He stated that BCT Management has been obtaining temporary permits to distribute alcohol at
the Buskirk-Chumley Theater for several years. Because this is a cumbersome and expensive process, they approached
the City about a year ago requesting application for civic permit, as allowed by law. After approval was obtained from
City Administration, city legal staff pursued the steps necessary to obtain the permit. Those steps wee completed on
March 2 with a positive recommendation by the ATC commission. The official license has not been issued but is
expected to be sent within the next couple of weeks. The permit is a liquor, beer and wine retailer’s permit for a civic
center (Permit license type 219). The approval of this permit makes it necessary to amend the City’s agreement with BCT
Managmenet, Inc. to reflect the possession of a Civic Alcohol Permit. He stated that the following issues should be
considered in reference to this amendment: 1) The alcohol permit for BCT is applied for by the City, but was put in
BCT’s name, because the City doesn’t want the liability for an potential violations of alcohol laws based on BCT’s
actions. 2) The BCT and the City have no property right in the permit since it is at the ATC’s discretion that the permit is
issued, and it is at the ATC’s discretion that the permit may be withdrawn. The permit is for an indefinite period of time,
but needs to be renewed each year by the BCT. 3) The City is concerned with how any right to the permit plays out
between the City and the BCT: the BCT can’t get the permit unless it operates from a civic center, and the City doesn’t
“own” the permit because it is in the BCT’s name, but owns the location to which the permit is attached. Per Indiana law,
the BCT can’t transfer its permit to a different location not owned by a local government, and the City can’t petition the
ATC to transfer the permit from BCT to a new organization that would operate a business on the premises, or, apply for a
new permit for the location, if BCT holds on to its permit. The BCT could hold on to its permit in one of two ways: 1) by
negotiating with the City by requesting something in return for releasing the alcohol permit. 2) by depositing its permit
with the ATC (in escrow), which the ATC can renew for up to four years. Those issues have been addressed as much as
possible through the amendment.

Ms. Van Der Cruysee stated that the only scenario that does not protect the City’s interest in the permit is if the BCT
Management should file bankruptcy, whereas their property would be protected. She added that, following Board
approval, this permit will next be presented to the Redevelopment Commission for approval as they provide the funding
for the BCT.



Mr. Coyne made a motion to approve the amendment to the management agreement with BCT Management, Inc. for the
Buskirk-Chumley Theater. Ms. St. John seconded the motion. Motion unanimously carried.

C-7. Review/Approval of Equipment Purchase

Mr. Boruff addressed the Board seeking approval of equipment purchase for the Operations Division to be used for the
maintenance of the cemeteries. He stated that staff solicited bids from three vendors with prices ranging from $20,600 -
$23,000. Staff recommends the purchase of a Toro Groundsmaster 3280-D from Kenney Machinery in Indianapolis for
the total cost of $22,894.02. While this was not the lowest bid received, staff feels that the Toro Groundmasters last
longer and require less maintenance. They are also adaptable to other uses such as snow removal, with the addition of a
cab and snow blade.

Mr. Coyne made a motion to approve 2011 Operations Division equipment purchase. Ms. St. John seconded the motion.
Motion unanimously carried.

C-8. Review/Approval of 2010 Department Annual Report

Ms. Ramey addressed the Board and stated that draft of the 2010 Annual Report was distributed to the Board at the
February 2011 meeting. Some changes have been made based on feedback from the Board and staff. She added that the
report will be printed in limited quantities and will be available primarily in electronic format. It will be available on the
department’s web site.

D. REPORTS

D-1. Recreation Division — Community Events Update

Ms. Higgins addressed the Board and provided them with an update on Community Events and programs for 2011:

e Seusspicious Behavior was held on Saturday, March 5 at the Monroe County Public Library. More than 857
participants attended this free event in honor of Sr. Seuss’s birthday. Bloomington High School North provided
live entertainment.

e The Egg Scramble will be held on Friday, April 8 at Bryan Park. This nighttime egg hunt for adults features
prizes worth over $6,000 with 3,000 purple eggs and is open to 350 participants.

e The Community Gardening program offers garden plots at Willie Streeter Gardens and Butler Park Gardens,
making available 219 total garden plots for the 2011 season. They are currently at 55% capacity and officially
open on April 16.

e The Hoosier Hustle will be held on April 30. In its fifth year, this one day race around town is based on reality
television, adding a healthy twist. Registration is limited to 33 teams of three.

e The Performing Arts Series features the following programs:

0 Peoples Park Concerts May 3-September 27 (Tuesdays) from 11:30am-1:00pm

Thursday’s in Third Street Park — June 16-July 28 6:30-8:30pm

Monroe County Civic Theatre (3" Street Park) June 9,10,11, and 12 6:30pm

Movies in the (Bryan) Park August 19-September 16 (Fridays) 9:00pm

Bryan Park Concerts July 10-August 28 (Sundays) 6:30-8:00pm

Strawberry Shortcake Festival on the Courthouse Lawn May 12 11:30am-1:00pm

Fourth of July Concert on the Courthouse Lawn 11:30-1:00pm (following the parade)

e Bloomington Community Farmers’ Market features:

Saturday Market April-November 8:00am-1:00pm

0 Tuesday Market June-September 4:00-7:00pm

0 Holiday Market November 26 10:00am-3:00pm

0 A Fair of the Arts in conjunction with the Saturday Market on May 14, June 11, July 9, August 13,

September 10, and October 8

Bloomington Farmers’ Market Home Grown Indiana Farm Tours
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e 60 Seconds to Win! This program is based on the popular game show craze and features contestants chosen
randomly from the audience that will compete in 60 second games to win prizes. Scheduled for Friday, May 20 at
7:30pm at the Buskirk-Chumley Theater, this program is $5/person or $7/for two people.

e Touch a Truck will be held on Wednesday, June 15 10:00am-2:00pm at the Twin Lakes Parking Lot. This event
features a variety of trucks and other vehicles for kids to look at, explore and touch and the cost is $1/person.
Rain date: June 16

o  Fourth of July Festivities — 9:00am Community Band; 10:00am Parade; 11:30am Awards and Concert

e June in the Trunk will be held on Saturday, August 20 in the Bryan Park Woodlawn Parking Lot from 8:00am —
Noon, rain or shine. Now in its fourth year, this community yard sale is a great way to reduce, reuse and recycle.
Vendors can reserve a space for $15 and is free to all shoppers. In 2010 this event had 47 vendors.

e Drool in the Pool is scheduled for Wednesday and Thursday, August 24-25 at Mills Pool (after the pool closes to
humans for the season!) and is $5 per dog. This is the 7" year for this doggy paddle pool event and White River
Co-Op is once again a major partner for this event that hosted 453 dogs and 905 humans in 2010!

o Dock Dogs is a new event scheduled for Saturday and Sunday, October 1-2. Dock Dogs (ABC, ESPN, CBS) is a
national event that will bring their Big Air Dog Event to Bloomington for distance jumping competitions. More
details to come.

e Trick or Treat Trail will be held on Saturday, October 22 in RCA Park, Trick or Tweet will be the week of
October 24, and the Festival of Ghost Stories will be Friday, October 28 in Bryan Park.

e The Pumpkin Launch will be held on Saturday, November 5 and is a great way to reuse old pumpkins and jack-o-
lanterns from Halloween. More information about these fun fall programs to come.

e The Holiday Market will be held on Saturday, November 27 in the Showers Common from 10:00am-3:00pm.
This annual event marks the beginning of the holiday season and features local farm vendors, arts and crafts,
carriage rides, live reindeer, and live entertainment.

D-2. Sports Division — No Report

D-3. Operations Division — No Report

D-4. Administrative Division — No Report

ADJOURNMENT

Meeting adjourned at 5:15 p.m.

Respectfully Submitted,
(_' -

Judy Seigle, Secretary Board of Park Commissioners



