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TECHNICAL ADVISORY COMMITTEE
September 25, 2013
10:00 - 11:30 a.m.
McCloskey Room (#135)

Call to Order and Introductions

Approval of Minutes
a. August 28, 2013

Communications from the Chair

Reports from Officers and/or Committees
a. Project Updates
b. MTP Task Force

Reports from MPO Staff

Old Business
a. Transportation Improvement Program Amendment
1. INDOT - Raised Pavement Markings for SR 37*

New Business
a. Transportation Improvement Program Amendments
1. INDOT - Bridge Inspections — Quality Assurance/Quality Control on Statewide
Bridge Inspection Data*
2. INDOT - Bridge Inspections — Statewide Bridge Rehabilitation and Emergency
Inspections*
3. MCCSC - Safe Routes to Schools Non-Infrastructure*
b. HSIP Selection Process *
c. TAP Selection Process*

Communications from Committee Members (non-agenda items)
a. Topic suggestions for future agendas

Upcoming Meetings

a. Policy Committee — October 11, 2013 at 1:30 p.m. (Council Chambers)

b. Technical Advisory Committee — October 23, 2013 at 10:00 a.m. (McCloskey Room)
c. Citizens Advisory Committee — October 23, 2013 at 6:30 p.m. (McCloskey Room)

Adjournment

(*Recommendations Requested / *Public comment prior to vote — limited to five minutes per speaker)

401 N. Morton Street = Suite 160 = PO Box 100 = Bloomington, IN 47402 = Web: www.bloomington.in.gov/mpo

Ph: (812) 349-3423 = Fax: (812) 349-3535 = Email: mpo@bloomington.in.gov
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Technical Advisory Committee Meeting Minutes

August 28, 2012 McCloskey Conference Room 135, City Hall
Technical Advisory Committee minutes are transcribed in a summarized outline manner. Audio recordings are on file with
the City of Bloomington Planning Department.

Attendance

Technical Advisory Committee: Jane Flieg (Vice Chair, Utilities), Jim Ude (INDOT), Tom Micuda
(City Planning), Lew May (Bloomington Transit), Connie Griffin (Town of Ellettsville), Jason Eakin
(County Planning for Larry Wilson), Laura Haley (City ITS), Andrea Roberts (City Public Works),
and Dave Williams (City Parks).

Others: Sandra Flum (INDQOT), James D. Culbertson (INDOT), Carly Peterson (County Planning),
Vince Caristo (MPO Staff), Josh Desmond (MPO Staff), Scott Robinson (MPO Staff), Anna
Dragovich, Justin Stuehrenberg (City Planning).

I.  Call to Order and Introductions---Ms. Fleig called the meeting to order.

I1. Approval of Minutes
a. May 22, 2013---Mr. Micuda moved approval of the minutes. Mr. May seconded. The minutes were
approved by unanimous voice vote.

I1l. Communications from the Chair---None

IV. Reports from Officers and/or Committees
a. Project Updates ---Mr. May reported that the Downtown Transit Facility is progressing nicely.
Completion is expected in the spring. They have until Oct. 1 to complete their Title 6 update. They
have hired RLS & Assoc. to undertake this project. Their live Bus Tracker has been launched allowing
people to see the real time location of City buses. They are building an archival database of arrival times
at each bus stop. In about 30 days using that data they will be able to estimate the arrival time at each
bus stop and people can click on a bus stop to see the estimated arrival time. Ms. Griffin said that on
Aug 12 the Ellettsville Town Council passed a resolution to build Phase | of the Heritage Trail with
their own work force. She has notified INDOT that they intend to pursue the use of their Phase 11 MPO
money for the bridge portion of the Trail. Sandra Flum said that the Record of Decision and the FEIS
have been issued. They have begun appraising property 400 parcels. They encourage anyone to call
their office if they have questions. They will have an RFP on Oct. 15 for shortlisted teams to prepare
their bids. Bid submittals will be in January. The financial/commercial close will be in late March/early
April. Construction will take place during the construction season in 2014. They will clear additional
trees in their right-of-way this fall.

b. MTP Task Force --- Mr. Desmond reported that their last meeting was on August 19. They are
working on the vision statement—goals, policies, objectives, etc. The consultant is inputting data
and working on building the model. Staff is meeting with the consultant this afternoon.

V. Reports from MPO Staff
a. Annual Completion Report — Ms. Dragovich presented the 2013 report. She offered to answer
questions but decided not to go through the entire report at the meeting. We have spent about 60%.
It is a 2-year Work Program. Mr. Desmond said that hiring the consultant and hosting the MPO
Conference last year were the big ticket items that money was spent on.
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b. Quarterly Project Tracking Report—Ms. Dragovich reported that this report covered the last
quarter of FY 2013. It went well. It mainly contained the highlights of all local projects. She offered
to answer questions. Mr. Micuda asked if the use of consultants on this report worked out. Ms.
Dragovich said it was very helpful on this initial report. Most of the consultations were done by
conference call.

c. Meeting Calendar — 2014—Ms. Dragovich asked if anyone had any comments of the proposed
2014 meeting calendar. Ms. Roberts asked if the summer recess to August considering that Council
is moving budget hearings to August. Mr. Desmond said it was something to consider.

V1. Old Business-- None

VII. New Business
a. Transportation Improvement Program Amendments

1. INDOT - Raised Pavement Markings for SR 37*-- Ms. Dragovich presented the amendment
put forward by INDOT requesting adding raised pavement markings on SR 37 as needed. That
will cost $200,000 in HSIP funds in 2014. The project will let in May of 2014. Mr. Micuda
asked Mr. Ude for details about the raised pavement markings and their possible locations. Mr.
Ude said he needs to he needs to get clarification about the project. What INDOT has provided
doesn’t seem to make sense. Ms. Dragovich said she understood that that if there is money left
over after providing these markers on 1-65 and 1-465, markers would be added to SR 37 as
needed. Ms. Fleig said that she thought the vote should be postponed until the matter is
clarified. Mr. Desmond since the project is not going to bid until next May and INDOT is not
in a hurry, a month’s delay should be okay.

b. HSIP Selection Process*-- Mr. Desmond described the current HSIP selection process. He noted
that in the packet is a red-lined version of the edited process. A summary of the changes are in the
accompanying memo. A change that he wanted to highlight is about the safety data driven methods
used to prioritize proposed projects for selection. The changes were recommended by INDOT. This
is similar to the system used by the OKI MPO. He explained the revised scoring system. INDOT
indicated that there is some flexibility in their requirement of spending of HSIP money by the end of
FY 2014. Mr. Desmond said staff suggests postponing a vote on this item until the next TAC
meeting to allow other board members to be able to review it. Micuda said he really likes the
scoring system. Ms. Roberts asked if this was weighted toward the areas with the most traffic. Mr.
Desmond said staff would take a look to see if any changes should be made to avoid that kind of
weighting. Mr. Eakin was concerned about weighting and Ms. Fleig said we should take the
subjectivity out of the impact on safety part of it. Perhaps there would be a way to quantify that. The
vote on this issue will be taken next month.

c. TA Selection Process — Mr. Desmond said the TA selection process is in a similar situation as the
HSIP selection process. TAP is a combination of the TE program, the Safe Routes to School
program and the Recreational Trail program. Now all of those programs compete against each other
for money. We have had the TE selection process for several years. Staff will put together a scoring
system. There is not a lot of money to give away so staff thought it would be a good idea to focus
on sidewalks, trails. Again we can partially fund a project through TA. We will to make sure that
the projects selected are MAP-21 compliant. Staff is working with FHWA to interpret a as to
whether or not we can anticipate still receiving local sub-allocated funds from SAFE-TEA LU. It
was asked if this is our annual sub-allocation of $120,000. It’s going to become increasingly
difficult to roll over funds so we should think of some small projects to use this money on. Ms.
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Roberts said she liked the scoring system and agreed with previous speakers that the less subjective
we can get it, the better.

VIII. Communications from Committee Members (non-agenda items)—Ms. Flum introduced James

Colberson who is working with INDOT on 1-69.
a. Topic suggestions for future agendas

Upcoming Meetings

a. Policy Committee — September 13, 2013 at 1:30 p.m. (Council Chambers)

b. Technical Advisory Committee — September 25, 2013 at 10:00 a.m. (McCloskey Room)
c. Citizens Advisory Committee — September 25, 2013 at 6:30 p.m. (McCloskey Room)
****Mr. Micuda moved to adjourn. Ms. Roberts seconded. The motion was approved by
unanimous voice vote.

Adjournment

(*Recommendations Requested / *Public comment prior to vote — limited to five minutes per speaker)
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MEMORANDUM

To: MPO Technical Advisory and Citizens Advisory Committee Members
From: Anna Dragovich, Senior Transportation Planner

Date:  August 28, 2013

Re: Transportation Improvement Program (TIP) Amendment

Indiana Department of Transportation

The Indiana Department of Transportation has requested a TIP amendment to include a pavement
marking project for State Route 37 in to the 2014-2017 TIP (DES# 1173441). The project consists of
painting raised pavement markings would include $200,000 of funding for Fiscal Year 2014.

: Fiscal year
) . Funding
State of Ind P t
ate otindiana Frojects Source 2014 2015 2016 2017
Project: |Pavement Markings
ro— w
Location: various o
Description: |Painting of raised pavement markings on SR
37 2
HSIP $ 200,000
DES#: |1173441 3
Support:
Allied Projects: TOTAL $ 220,000 | $ -1 8 -1 $

Requested Action

The Technical Advisory and Citizens Advisory Committees are requested to make recommendations to
the Policy Committee on the proposed TIP amendment.
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Transportation Improvement Program
Project Form

INSTRUCTIONS: This form must be completed in order for a new project to be considered for
inclusion in the Transportation Improvement Program (TIP) OR to make changes to an existing project
already programmed in the TIP. Please complete the applicable sections, attach support materials, and
return to BMCMPO staff at the address listed below.

Mail:  Bloomington/Monroe County MPO
401 N. Morton Street Suite 160 -OR- email: mpo@bloomington.in.gov
PO Box 100 fax: (812)349-3535
Bloomington, IN 47402

I. PUBLIC AGENCY INFORMATION (Fill in all applicable fields):
(] Monroe County [] City of Bloomington [ ] Town of Ellettsville X INDOT
[ ] Rural Transit [ ] Indiana University [] Bloomington Transit []

Contact Name (ERC): Robin Bolte Phone: 812-524-3734 Fax:

Address: 185 Agrico Lane, Seymour, IN 47274

Email: rbolte@indot.in.gov

I1. PROJECT INFORMATION (Fill in all applicable fields):
Project Name: SR 37 DES Number: # 1173441
Is this project already in the TIP?  [] Yes X No

Project Location (detailed description of project termini or attach an illustration): Various locations on
SR 37 as needed.

Brief Project Description: Raised Pavement Markings, Refurbished

Support for the Project (e.g. Local plans, LRTP, TDP, etc.):
Allied Projects (other projects related to this one):

ITS: Does the project have an Intelligent Transportation Systems component? no If so, is the project
included in the MPQ’s ITS architecture?
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Project Cost: Identify ALL anticipated project costs for all phases, including total anticipated project
costs beyond the four years to be programmed in the TIP (i.e. outlying years). Please identify any
illustrative phases or costs in italics. Note: FY runs from July 1 to June 30; so FY2012 starts 7/1/11 and
ends 6/30/12.

Funding Outlying

Phase FY 2012 FY 2013 FY 2014 FY 2015

Source Years

$
$
$
$
$
N $
$
$
$
$

PE

uT/C

CN HSIP $ 200,000

R R A S S S A
HFA AN A OO HH R PR
R AR A S e AR S o
R R R R R S A AR

Totals:

Construction Engineering/Inspection: Does the project include an acceptable percentage of
construction costs set aside for construction engineering or inspections? [ ] Yes [ ] No [X] N/A

Year of Implementation Cost: Has a four percent (4%) inflation factor been applied to all future costs?

X Yes [ ] No

I1l. COMPLETE STREETS - Complete the fields below as follows (refer to the Complete Streets
Policy for more information):

New Projects — If a public agency wishes to request a new project to be included in the TIP, then section
Il MUST be completed.

Existing Projects — If a project is already included in the current, adopted TIP (compliant or exempt) and
changes have occurred or will occur to the project which would have bearing on the Complete Streets
Policy information on file, then all of section 111 must be updated and resubmitted for consideration.

Applicability and Compliance — Check one of the following:

X] Compliant - The project will accommodate all users of the corridor. The project is new
construction or reconstruction of local roadways that will use federal funds through the
BMCMPO for any phase of project implementation. Additional Information items 1-8 (below)
must be submitted for compliant projects.

] Exempt - The project is unable to accommodate all users of the corridor due to certain
circumstances or special constraints, as detailed in Section IV of the CS Policy. Additional
Information items 1, 4-8 (below) must be submitted for exempt projects.

Reason for exemption:

] Not Applicable - The project is not subject to the Complete Streets Policy because it is a
transit project, a non-road project, a resurfacing activity that does not alter the current/existing
geometric designs of the roadway, a ‘grandfathered’ local roadway project included in the TIP
before the adoption of the policy, or is a project that uses federal funds which the BMCMPO does
NOT have programming authority. No Additional Information items (below) have to be provided
for projects to which the Complete Streets Policy does not apply.
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Additional Information — Attach to this application form the following information as required by the
Complete Streets Policy. If any fields are unknown at the time of application, the applicant may indicate
that “specific information has not yet been determined.”

1) Detailed Scope of Work — Provide relevant details about the project that would be sufficient to
use when seeking consulting services (detailed project description, vehicular elements, non-
vehicular elements, new construction/reconstruction).

2) Performance Standards — list specific performance standards for transportation, ADA/Universal
Design, environmental, utilities, land use, right of way, historic preservation, maintenance of
services plan, and any other pertinent design component in relation to current conditions, during
implementation, and/or upon project completion.

3) Measurable Outcomes — identify measurable outcomes the project is seeking to attain (e.g.
safety, congestion and/or access management, level-of-service, capacity expansion, utility
services, etc.)

4) Project Timeline — identify anticipated timelines for consultant selection, public participation,
design, right-of-way acquisition, construction period, and completion date.

5) Key Milestones — identify key milestones (approvals, permits, agreements, design status, etc.)

6) Project Cost — identify any anticipated cost limitations, additional funding sources, project
timing, and other important cost considerations not included in the table above.

7) Public Participation Process — describe the public participation process (types of outreach,
number and type of meetings, etc.), and the benchmark goals for the project (participation rates,
levels of outreach, levels of accountability and corresponding response methods to input received,
etc.).

8) Stakeholder List — identify the key parties/agencies/stakeholders/interest groups anticipated to
be engaged during project development and their respective purpose and roll for being on the list.

IV. VERIFICATION

I hereby certify that the information submitted as part of this form is accurate. Furthermore, if applicable,
I certify the project follows the Complete Streets Policy.

7-22-13
Signature Date
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MEMORANDUM

To: MPO Technical Advisory and Citizens Advisory Committee Members

From: Anna Dragovich, Senior Transportation Planner
Date:  September 25, 2013
Re: Transportation Improvement Program (TIP) Amendments

Indiana Department of Transportation

The Indiana Department of Transportation has requested a TIP amendment to include two bridge
inspection projects. One project includes a total of $50,000 for fiscal year 2014 for emergency
rehabilitation and inspection. This funding is in place and would be used for an emergency situation
where a bridge inspection would need to take place. For example, if a truck ran off the road and into
a bridge which resulted in damage to the bridge. This funding would be used for immediate
inspection of the damaged bridge and any rehabilitation that would need to occur.

. . Funding
State of Indiana Projects Source 2014
Project: |Bridge Inspections BR $ 40,000
Ep— w
Location: Various Statewide a |Local $ 10,000
Description: |Statewide bridge rehabilitation and
emergency inspection 2
DES# |1297613 8
Support:
Allied Projects: TOTAL $ 50,000

The second project that INDOT has requested a TIP amendment for is a project that entails quality
control inspections of bridge inspection data. Quality control for bridge inspection data is done at
random and insures that paperwork has been filled out completely and that bridge inspections have

been done with integrity.

. . Funding
State of Indiana Projects Source 2014
Project: |Bridge Inspections BR $ 200,000
Fp— w
Location: Various Statewide a [Local $ 50,000
Description: |Quality Assurance/Quality Control program
on both State and County bridge inspection | 2
data.
DES# |1382761 g
Support:
Allied Projects: TOTAL $ 250,000
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Monroe County School Corporation

The following is a project that was previously in the 2012 — 2015 TIP. Since spending is on-going and
MCCSC has not exhausted the funding, the project needs to be reflected in the current TIP. The
funding is used for outreach projects such as bicycle rodeos, purchase of helmets, and promotion of
safe biking and walking.

: Fiscal Year
. Funding
MCCSC Projects Source 2014 2015 2016 2017
Project: |Safe Routes to School Non-Infrastructure SRTS $ 20,000 | $ 55,000
Location: . g
Various
Description: |Comprehensive education, encouragement &
outreach activities aimed at increasing 2
walking, biking & safety at 7 elementary
schools
DES#: 1173691 G
Support:
Allied Projects: TOTAL: $ 20,000 | $ 55,000

Requested Action

The Technical Advisory and Citizens Advisory Committees are requested to make recommendations to
the Policy Committee on the proposed TIP amendments.
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Transportation Improvement Program Project Request Form

NOTE: This form must be completed in its entirety in order for a new project to be considered for inclusion into the
Transportation Improvement Program (TIP) OR to make changes to an existing project already programmed in the TIP.

Please complete all parts, including signature verification, and attach all support materials before returning to BMCMPO
staff at the address listed below.

Mail:  Bloomington/Monroe County MPO
401 N. Morton Street Suite 160 -OR- email: mpo@bloomington.in.gov
PO Box 100 fax: (812) 349-3535
Bloomington, IN 47402

1. Public Agency Information (Fill in all applicable fields):

] Monroe County [ ] City of Bloomington [ ] Town of Ellettsville X] INDOT
[ ] Rural Transit [ ] Indiana University [] Bloomington Transit []

Contact Name (ERC): Kate Francis Phone: 317-234-5289 Fax:

Address: Indiana Department of Transportation, Indianapolis, IN

Email: kfrancis@indot.in.gov

2. Project Information (Fill in all applicable fields):

Project Name: Bridge Inspections DES Number: # 1382761

e Isthis project already inthe TIP? [ ] Yes X No

e Project Location (detailed description of project termini or attach an illustration): Quality
Assurance/Quality Control on both the State and County Bridge Inspection Data throughout the State

e Brief Project Description: Same as Location Description

e Support for the Project (e.g. Local plans, LRTP, TDP, etc.):
o Allied Projects (other projects related to this one):

e |ITS Components: Does the project have an Intelligent Transportation Systems component?
If s, is the project included in the MPQO’s ITS architecture?



3. Financial Plan

Identify ALL anticipated project costs for all phases, including total anticipated project costs beyond the four years to be
programmed in the TIP (i.e. outlying years). Please identify any illustrative phases or costs in italics.

Note: Fiscal Years run from July 1 to June 30 (For example, FY 2014 starts 7/1/13 and ends 6/30/14).

Phase | ~unding -y 5014 FY 2015 FY 2016 Fy 2017 | OQutlying
Source Years
Bridge $ 200,000 $ $ $ $
PE State $ 50000 $ $ $ $
$ $ $ $ $
$ $ $ $ $
$ $ $ $ $
$ $ $ $ $
$ $ $ $ $
$ $ $ $ $
$ $ $ $ $
Totals: $ $ $ $ $

e Construction Engineering/Inspection:

Does the project include an acceptable percentage of construction costs set aside for construction engineering or
inspections? [ ] Yes [ ] No [X N/A

e Year of Implementation Cost:

Has a four percent (4%) inflation factor been applied to all future costs? [ | Yes X No

4. Complete Streets

o New Projects: If this is a new project to be included in the TIP and the Complete Streets policy is applicable, then
Section 4 MUST be completed.

e Existing Projects: If this project is already included in the currently adopted TIP (compliant or exempt) and changes
have occurred or will occur to the project which would have bearing on the Complete Streets Policy information on
file, then all of Section 4 must be updated and resubmitted for consideration.

o Not Applicable: If this project is not subject to the Complete Streets Policy, check the Not Applicable box and
proceed to Section 5.

Complete Streets Applicability and Compliance — Check one of the following:

DX Not Applicable — If Complete Streets Policy is Not Applicable, please skip to Section 5. The project is not
subject to the Complete Streets Policy because it is a transit project, a non-road project, a resurfacing activity that
does not alter the current/existing geometric designs of the roadway, a ‘grandfathered’ local roadway project
included in the TIP before the adoption of the policy, or is a project that uses federal funds which the BMCMPO
does NOT have programming authority. No Additional Information items (below) have to be provided for
projects to which the Complete Streets Policy does not apply.

[] Compliant - The project will accommodate all users of the corridor. The project is new construction
or reconstruction of local roadways that will use federal funds through the BMCMPO for any phase of project
implementation. Additional Information items 1-8 (below) must be submitted for compliant projects.

] Exempt - The project is unable to accommodate all users of the corridor due to certain circumstances
or special constraints, as detailed in Section 1V of the CS Policy. Additional Information items 1, 4-8 (below)
must be submitted for exempt projects. Reason for exemption:



Additional Information — Attach to this application form the following information as required by the Complete Streets
Policy. If any fields are unknown at the time of application, the applicant may indicate that “specific information has not
yet been determined.” For any sections marked as unknown, information should be submitted as soon as it is available.

1)

2)

3)

4)

5)
6)

7)

8)

Detailed Scope of Work — Provide relevant details about the project that would be sufficient to use when seeking
consulting services (detailed project description, vehicular elements, non-vehicular elements, new
construction/reconstruction).

Performance Standards — List specific performance standards for multimodal transportation, including, but not
limited to: transit, pedestrian, bicycle, and automobile users, ADA and Universal Design, environmental, utilities,
land use, right of way, historic preservation, maintenance of services plan, and any other pertinent design
components in relation to current conditions, during implementation/construction, and upon project completion.

Measurable Outcomes — Identify measurable outcomes the project is seeking to attain (e.g. safety, congestion
and/or access management, level-of-service, capacity expansion, utility services, etc.)

Project Timeline — Identify anticipated timelines for consultant selection, public participation, design, right-of-
way acquisition, construction period, and completion date.

Key Milestones — Identify key milestones (approvals, permits, agreements, design status, etc.)

Project Cost — Identify any anticipated cost limitations, additional funding sources, project timing, and other
important cost considerations not included in the table above.

Public Participation Process — Describe the public participation process (types of outreach, number and type of
meetings, etc.), and the benchmark goals for the project (participation rates, levels of outreach, levels of
accountability and corresponding response methods to input received, etc.).

Stakeholder List — Identify the key parties/agencies/stakeholders/interest groups anticipated to be engaged
during project development and their respective purpose and roll for being on the list.

5. Signature Verification

I hereby certify that the information submitted as part of this form is accurate. Furthermore, if applicable, I certify the
project follows the Complete Streets Policy.

09042013

Signature Date
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Transportation Improvement Program Project Request Form

NOTE: This form must be completed in its entirety in order for a new project to be considered for inclusion into the
Transportation Improvement Program (TIP) OR to make changes to an existing project already programmed in the TIP.

Please complete all parts, including signature verification, and attach all support materials before returning to BMCMPO
staff at the address listed below.

Mail:  Bloomington/Monroe County MPO
401 N. Morton Street Suite 160 -OR- email: mpo@bloomington.in.gov
PO Box 100 fax: (812) 349-3535
Bloomington, IN 47402

1. Public Agency Information (Fill in all applicable fields):

] Monroe County [ ] City of Bloomington [ ] Town of Ellettsville X] INDOT
[ ] Rural Transit [ ] Indiana University [] Bloomington Transit []

Contact Name (ERC): Kate Francis Phone: 317-234-5289 Fax:

Address: Indiana Department of Transportation, Indianapolis, IN

Email: kfrancis@indot.in.gov

2. Project Information (Fill in all applicable fields):

Project Name: Bridge Inspections DES Number: # 1387613

e Isthis project already inthe TIP? [ ] Yes X No

e Project Location (detailed description of project termini or attach an illustration): Statewide Bridge
Rehabilitation and Emergency Inspection

e Brief Project Description: State Bridge Inspections as required by Federal Highway and Safety

e Support for the Project (e.g. Local plans, LRTP, TDP, etc.):
o Allied Projects (other projects related to this one):

e |ITS Components: Does the project have an Intelligent Transportation Systems component?
If s, is the project included in the MPQO’s ITS architecture?



3. Financial Plan

Identify ALL anticipated project costs for all phases, including total anticipated project costs beyond the four years to be
programmed in the TIP (i.e. outlying years). Please identify any illustrative phases or costs in italics.

Note: Fiscal Years run from July 1 to June 30 (For example, FY 2014 starts 7/1/13 and ends 6/30/14).

Phase | ~unding -y 5014 FY 2015 FY 2016 Fy 2017 | OQutlying
Source Years
Bridge $ 40,000 $ $ $ $
PE State $ 10,000 $ $ $ $
$ $ $ $ $
$ $ $ $ $
$ $ $ $ $
$ $ $ $ $
$ $ $ $ $
$ $ $ $ $
$ $ $ $ $
Totals: $ $ $ $ $

e Construction Engineering/Inspection:

Does the project include an acceptable percentage of construction costs set aside for construction engineering or
inspections? [ ] Yes [ ] No [X N/A

e Year of Implementation Cost:

Has a four percent (4%) inflation factor been applied to all future costs? [ | Yes X No

4. Complete Streets

o New Projects: If this is a new project to be included in the TIP and the Complete Streets policy is applicable, then
Section 4 MUST be completed.

e Existing Projects: If this project is already included in the currently adopted TIP (compliant or exempt) and changes
have occurred or will occur to the project which would have bearing on the Complete Streets Policy information on
file, then all of Section 4 must be updated and resubmitted for consideration.

o Not Applicable: If this project is not subject to the Complete Streets Policy, check the Not Applicable box and
proceed to Section 5.

Complete Streets Applicability and Compliance — Check one of the following:

DX Not Applicable — If Complete Streets Policy is Not Applicable, please skip to Section 5. The project is not
subject to the Complete Streets Policy because it is a transit project, a non-road project, a resurfacing activity that
does not alter the current/existing geometric designs of the roadway, a ‘grandfathered’ local roadway project
included in the TIP before the adoption of the policy, or is a project that uses federal funds which the BMCMPO
does NOT have programming authority. No Additional Information items (below) have to be provided for
projects to which the Complete Streets Policy does not apply.

[] Compliant - The project will accommodate all users of the corridor. The project is new construction
or reconstruction of local roadways that will use federal funds through the BMCMPO for any phase of project
implementation. Additional Information items 1-8 (below) must be submitted for compliant projects.

] Exempt - The project is unable to accommodate all users of the corridor due to certain circumstances
or special constraints, as detailed in Section 1V of the CS Policy. Additional Information items 1, 4-8 (below)
must be submitted for exempt projects. Reason for exemption:



Additional Information — Attach to this application form the following information as required by the Complete Streets
Policy. If any fields are unknown at the time of application, the applicant may indicate that “specific information has not
yet been determined.” For any sections marked as unknown, information should be submitted as soon as it is available.

1)

2)

3)

4)

5)
6)

7)

8)

Detailed Scope of Work — Provide relevant details about the project that would be sufficient to use when seeking
consulting services (detailed project description, vehicular elements, non-vehicular elements, new
construction/reconstruction).

Performance Standards — List specific performance standards for multimodal transportation, including, but not
limited to: transit, pedestrian, bicycle, and automobile users, ADA and Universal Design, environmental, utilities,
land use, right of way, historic preservation, maintenance of services plan, and any other pertinent design
components in relation to current conditions, during implementation/construction, and upon project completion.

Measurable Outcomes — Identify measurable outcomes the project is seeking to attain (e.g. safety, congestion
and/or access management, level-of-service, capacity expansion, utility services, etc.)

Project Timeline — Identify anticipated timelines for consultant selection, public participation, design, right-of-
way acquisition, construction period, and completion date.

Key Milestones — Identify key milestones (approvals, permits, agreements, design status, etc.)

Project Cost — Identify any anticipated cost limitations, additional funding sources, project timing, and other
important cost considerations not included in the table above.

Public Participation Process — Describe the public participation process (types of outreach, number and type of
meetings, etc.), and the benchmark goals for the project (participation rates, levels of outreach, levels of
accountability and corresponding response methods to input received, etc.).

Stakeholder List — Identify the key parties/agencies/stakeholders/interest groups anticipated to be engaged
during project development and their respective purpose and roll for being on the list.

5. Signature Verification

I hereby certify that the information submitted as part of this form is accurate. Furthermore, if applicable, I certify the
project follows the Complete Streets Policy.

09042013

Signature Date



BLOOMINGTON » MONROE COUNTY

mpo

TIP Project Form {Updated 01/28/2013)

Transportation Improvement Program Project Request Form

NOTE: This form must be completed in its entirety in order for a new project to be considered for inclusion into the
Transportation Improvement Program (TIP) OR to make changes to an existing project already programmed in the TIP.

Please complete all parts, including signature verification, and attach all support materials before returning to BMCMPO
staff at the address listed below.

Mail: Bloomington/Monroe County MPO

401 N. Morton Street Suite 160 -OR- email: mpo@bloomington.in.gov
PO Box 100 fax: (812) 349-3535
Bloomington, IN 47402

1. Public Agency Information (Fill in all applicable fields):

] Monroe County  [] City of Bloomington [] Town of Eliettsville [J INDOT
[J Rural Transit (] Indiana University [] Bloomington Transit X MCCSC

Contact Name (ERC): John Carter Phone: 812-330-7720 Fax: §12-330-7791

Address: 3560 E. Miller Dr. Bloomington, IN 47401

Email: jcarter{@mccsc.edu

2. Project Information (Fill in all applicable fields):

¢ Project Name: Safe Routes to School Non-Infrastructure DES Number: # 1173691
o Is this project already in the TIP? [ ] Yes No

e Project Location (detailed description of project termini or attach an illustration): N/A

» Brief Project Description: . The main focus is comprehensive education, encouragement and outreach activities
aimed at increasing walking and biking and safety at seven (7) city elementary schools: Arlington Elementary,
Childs Elementary, Fairview Elementary, Project School, Summit Elementary, Templeton Elementary and
University Elementary. The grant was applied for by MCCSC in conjunction with the City of Bloomington
Planning Department and Bloomington Hospital/TU Health. We will be partnering with Bloomington Hospital/IU
Health again to provide the majority of these services.

¢ Support for the Project (e.g. Local plans, LRTP, TDP, etc.):
e Allied Projects (other projects related to this one):

¢ ITS Components: Does the project have an Intelligent Transportation Systems component? no
If so, is the project included in the MPO’s ITS architecture?



3. Financial Plan

Identify ALL anticipated project costs for all phases, including total anticipated project costs beyond the four years to be
programmed in the TIP (i.e. outlying years). Please identify any illustrative phases or costs in italics.

Note: Fiscal Years run from July 1 to June 30 (For example, FY 2014 starts 7/1/13 and ends 6/30/14).

Funding

FY 2014 FY 2015 KY 2016 FY 2017 Outlying

Phasc .
) Source Years

SRTS $20000.00 | $33000.00 $ $ $

PE $ 3 $ 3 ;
$ $ $ $ $

$ $ $ $ 3

$ $ $ $ 3

$ $ $ $ 3

$ $ $ 3 $

$ $ $ $ 3

$ $ $ $ 3

Totals: | $20000.00 [ $55.000.00 $ $ 3

¢ Construction Engineering/Inspection:

Does the project include an acceptable percentage of construction costs set aside for construction engineering or
inspections? [] Yes [] No [X N/A

e Year of Implementation Cost:

Has a four percent (4%) inflation factor been applied to all future costs? [] Yes X] No

4. Complete Streets

o New Projects: If this is a new project to be included in the TIP and the Complete Streets policy is applicable, then
Section 4 MUST be completed.

o Existing Projects: If this project is already included in the currently adopted TIP (compliant or exempt) and changes
have occurred or will occur to the project which would have bearing on the Complete Streets Policy information on
file, then all of Section 4 must be updated and resubmitted for consideration.

s Not Applicable: If this project is not subject to the Complete Streets Policy, check the Not Applicable box and
proceed to Section 5.

Complete Streets Applicability and Compliance — Check one of the following:

<} Not Applicable — If Complete Streets Policy is Not Applicable, please skip to Section 5. The project is not
subject to the Complete Streets Policy because it is a transit project, a non-road project, a resurfacing activity that
does not alter the current/existing geometric designs of the roadway, a ‘grandfathered’ local roadway project
included in the TIP before the adoption of the policy, or is a project that uses federal funds which the BMCMPO
does NOT have programming authority. No Additional Information items (below) have to be provided for
projects to which the Complete Streets Policy does not apply.

] Compliant - The project will accommodate all users of the corridor. The project is new construction
or reconstruction of local roadways that will use federal funds through the BMCMPO for any phase of project
implementation. Additional Information items 1-8 (below) must be submitted for compliant projects.



L] Exempt - The project is unable to accommodate all users of the corridor due to certain circumstances
or special constraints, as detailed in Section IV of the CS Policy. Additional Information items 1, 4-8 (below)
must be submitted for exempt projects. Reason for exemption:

Additional Information — Attach to this application form the following information as required by the Complete Streets
Policy. If any fields are unknown at the time of application, the applicant may indicate that “specific information has not
yet been determined.” For any sections marked as unknown, information should be submitted as soon as it is available.

b

2)

3)

4)

5)
6)

7

8)

Detailed Scope of Work — Provide relevant details about the project that would be sufficient to use when seeking
consulting services (detailed project description, vehicular elements, non-vehicular elements, new
construction/reconstruction).

Performance Standards — List specific performance standards for multimodal transportation, including, but not
limited to: transit, pedestrian, bicycle, and automobile users, ADA and Universal Design, environmental, utilities,
land use, right of way, historic preservation, maintenance of services plan, and any other pertinent design
components in relation to current conditions, during implementation/construction, and upon project completion.

Measurable Qutcomes — Identify measurable outcomes the project is seeking to attain (e.g. safety, congestion
and/or access management, level-of-service, capacity expansion, utility services, etc.)

Project Timeline - Identify anticipated timelines for consultant selection, public participation, design, right-of-
way acquisition, construction period, and completion date.

Key Milestones — Identify key milestones (approvals, permits, agreements, design status, etc.)

Project Cost — Identify any anticipated cost limitations, additional funding sources, project timing, and other
important cost considerations not included in the table above.

Public Participation Process — Describe the public participation process (types of outreach, number and type of
meetings, etc.), and the benchmark goals for the project (participation rates, levels of outreach, levels of
accountability and corresponding response methods to input received, etc.).

Stakeholder List — Identify the key parties/agencies/stakeholders/interest groups anticipated to be engaged
during project development and their respective purpose and roll for being on the list.

5. Signature Verification

I hereby certify that the information submitted as part of this form is accurate. Furthermore, if applicable, I certify the
project follows the Complgte Streets Policy.

- 8/27/13

Signature Date



Bloomington/M onroe County Metropolitan Planning Or ganization

_memoranoum __ [i]eJe

To: Technical Advisory & Citizens Advisory Committees

From: Joshua Desmond, AICP
BMCMPO Director

Date: September 18, 2013

Re: Highway Safety Improvement Program Guidelines Update

Background

The BMCMPO adopted its Highway Safety ImprovememigPam (HSIP) Guidelines in 2010, establishing
procedures for awarding Federal HSIP funding tallpcojects. The INDOT Office of Traffic Safety
recently reviewed the BMCMPO HSIP Guidelines andienseveral recommendations for updates to bring
the Guidelines into compliance with INDOT'’s latesbcedures and areas of emphasis. BMCMPO Staff
have proposed minor revisions to the Guidelinesrédfiect INDOT's recommendations as well as some
clarifications that Staff found useful. The propdsevised Guidelines, which include both the
strikethrough edits and new material, are provialiéer this memo. Since the TAC and CAC meetings on
August 28, Staff has made some minor editorialsiens as well as a significant update to the sgorin
system on Page 5. All other revisions to the Qiride remain as outlined below. Staff anticipates
presenting the revised guidelines to the Policy @diee for adoption at the October 11 meeting.

Recommended Changes
The core focus of the BMCMPO HSIP Guidelines —Ifatal severe crash reduction — remains unchanged.
The procedures detailed within the Guidelines Hzaen updated to ensure the local program meets stat
and Federal requirements. Changes to the BMCMPIP @&idelines are relatively minor in nature and
are as follows:
» Updated references to the current emphasis arg¢hs inost recently approved Indiana Strategic
Highway Safety Plan (dated October 1, 2010). (RPage
» Changed references to “Low-Cost Programmatic Imgmoents” to “Low-Cost Systematic
Improvements”. (Throughout)
» |dentified the requirement for LPAs to perform BBti€ost analysis no later than the design phase
of the project and maintain that analysis in thgqut file. (Page 3)
» Identified that Road Safety Audits (RSA) are regdifor all HSIP projects. (Page 3)
* Included guidance for coordination with railroadstbe placement of traffic control devices at
railroad crossings. (Page 4)
» |dentified that an LPA may utilize a LTAP Helperadineer to assist in locating the RSA team for
“High-Cost Site Specific Projects”. (Page 4)
* |dentified that all LPAs within the BMCMPO Plannidgea Boundary are eligible for HSIP
funding. (Page 4)
» Clarified the safety data driven methods used iwritize proposed projects for selection. (Page 5)
» Added requirement of a signature from the highiestnicial official of the LPA on the project
application cover letter as well as the name ateldf the LPA employee who is the primary
contact for the project. (Page 5)
» Clarified the project submittal process after CA@ § AC review. (Page 6)
» Various minor editorial and formatting changes thidtnot affect the content of the Guidelines
(Throughout)

Recommendation Requested
The TAC and CAC are requested to make a recommendatthe Policy Committee on the proposed
changes to the BMCMPO HSIP Guidelines.
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L ow-Cost Systematic | mprovements

The low-coskystematic improvemeproject types listed below are eligible for BMCMP{3IP *\\\\f\\
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funding,, LPAs should prioritize improvements basedhe greatest anticipated safety benefit. The . | Deleted: programmat _
project application requires the LPA to discusiisritization method.LPAs are required to perform * \\{ Formatted: Font: 12 pt, Underline
the benefit/cost analysis and Road Safety AuditR8ports no later than the design phase of the '\ { Deleted: Programmatic
project. It is not necessary to demonstrate aquaati cost/benefit ratio for these types of praject \\( Formatted: Font: 12 pt, Underline
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1) Conduct replacement of outdated regulatory, warning and guide signs to meet Manual of

Uniform Traffic Control Devices (MUTCD) retroreflectivity requirements. The basis for this Deleted: It is not necessary to

demonstrate a particular cost/benefit ratio
777777777777777777777777777 for these types of projects; however,

warning, regulatory, and guide signs to curremasiads of the MUTCD .Regulatory and o {Deleted, federally ]

warning signs are eligible for replacement basetherfollowing criteria:

Signs that are known to be in place longer thageEds

Signs that do not have prismatic sheeting

Signs that are damaged to the extent that thelttimige retroreflectivity is inadequate.

Signs that fail to meet minimum retroreflectivigquirements

If the cost estimate exceeds available fundindagment of signs will be prioritized on

the basis that warning and stop signs are high&sitp followed by other regulatory and

guide signs.

2) Upgrade traffic signals to a minimum of one signal head per travel lane. The basis for this
project type is a well established crash redudéator associated with this countermeasure.
Proposed locations can be prioritized based orndrasory and traffic volume.

3) Install black backing plates on all signal heads at a traffic signal. The basis for this project type
is a well established crash reduction factor assediwith this countermeasure. Proposed
locations should be prioritized based on crastohisind traffic volume.

4) Install pedestrian push button and countdown heads at traffic signals. This countermeasure is
described in INDOT Design Standards and is eligiblpublic road crosswalks. Prioritization of
locations should be made according to crash hisparglestrian volume, traffic volume, and
pedestrian conflicts.

5) Install new pedestrian crosswalk warning signs, flashing beacons, special pavement markings
and refuge areas. Justification of locations should be accordingtdocumented pedestrian plan
that identifies corridors serving pedestrian taffenerators such as multimodal trails, schools,
libraries, retail and Central Business District (QBProposed locations should be prioritized
based on traffic volume, and pedestrian conflicts.

6) Make changesto signal timing to improve safety. The basis for this project type is a well
established crash reduction factor associatedthishcountermeasure. Proposed locations can be
prioritized based on crash history and traffic vioéu

7) Install new lighting at intersections and at trail crossings. The basis for this project type is a well
established crash reduction factor associatedthighcountermeasure. Proposed locations should
be prioritized based on crash history, traffic voéy and pedestrian conflicts.

8) Install new guardrail end sections upgraded to current standards. This activity is considered
preventative maintenance under HSIP guidance tloatsafor the replacement of substandard

U T
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10) Install new stop signs at railroad crossings that lack active warning devices. The basis for this
project type is a well established crash redudiator associated with this countermeasure. The
LPA may install new stop signs at any public roeassing of an active railroad line that
currently lacks active warning devices such asgad activated lights and gates. If existing stop
signs are present but are in poor condition they lngareplaced under the basis of item 1 above.
Proposed locations should be prioritized basedrashchistory and traffic volumé&he LPA
should coordinate the placement of traffic contleVices at railroad crossings with the railroad.

11) Other improvements as authorized by INDOT/FHWA. Certain systematic improvements may be
authorized on a temporary basis by INDOT and FHWArder to allow MPOs additional
flexibility in spending HSIP funds. These supplenad authorizations, when applicable, will be
conveyed to the LPAs during the annual HSIP calpfojects.
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members for the RSA.

The benefit/cost ratio is based on the relationshipe type and number of crashes to the specific
countermeasures proposed. Therefore, the propresstichent must be capable of reducing the types of
crashes associated with the site. In order toifaiebenefit/cost analysis, the BMCMPO will prozid
benefit/cost spreadsheet to the Local Public Agen(tiPAs). To complete the worksheet, it will be
necessary for the LPAs to consult the police regpfont the crashes under consideration. At the rgtopfe
the LPA, the BMCMPO can provide a list of the crasbord numbers for any particular location so that
the crash reports can be more easily obtainedtiBethips between crash type and countermeaswges ar
detailed in FHWA's “Desktop Reference for Crash &Regbn Factors.”

In order to be eligible foBMCMPO HSIP fundingthe followingmust besatisfied - { Deleted: proposed high-cost project
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Factor Measure Points H:;v"":;:;: gogtt" ,\(lgfﬁ:l'ltc) Times
Safety More than 2.5 Crashes per MEV 30
More than 2.0 Crashes per MEV 20
More than 1.5 Crashes per MEV 15
More than 1.0 Crashes per MEV 10
More than 0.5 Crashes per MEV 5
Benefit/Cost Greater than 10 30
Greater than 5 20
Greater than 2 10
Greater than 1 5
Less than (or equal to) 1 0
Status of Project Construction & ROW plans complete 25
PE & Environmental complete 20
Initial request for construction funding only 51

Initial request for construction and ROW funding 10

Local Share 25% or more additional 15

OVER Amount 20% or more additional 12

Required 15% or more additional 9
10% or more additional 6
5% or more additional 3
Required local amount 0
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b) Explanation of how it was determined that thisne of the worst problems in the area.
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proposed.
d) Discussion of other treatments that were consideneldwhy were they rejected.
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T N M p O

To: BMCMPO Technical & Citizens Advisory Committees

From: Joshua Desmond, AICP
BMCMPO Director

Date: September 19, 2013

Re:  Transportation Alternatives Program (TAP) Guidelines Update

Background

Moving Ahead for Progress in the®2Century (MAP-21), the transportation bill that wénto effect in 2012,
authorized a new funding program called the Trartation Alternatives Program (TAP). The TAP pragris a
consolidation of three Federal programs that edistdependently under previous transportation bills
Transportation Enhancements (TE), Safe Routeshod¢SRTS), and the Recreational Trails PrograRR
In FY 2011-2012, TE, SRTS, and RTP projects inBMCMPO totaled $981,588. MPO staff estimates tual
TAP allocation for FY 2013-14 to be $302,373 (afiallocation amount will be specified during thaF Call
for Projects).

The BMCMPO must establish a local competitive pssd®e review and award local TAP grants. MAP-2égdo
not establish minimum standards or proceduresdompetitive TAP processes at the MPO level. MP@s ar
given discretion to establish project prioritieslda determine whether to fund (or not fund) eligiproject
categories.

Under MAP-21, eligible activities under the TAP gram fall into four categories:

1. Transportation Alternatives:

A. On-road and off-road trail facilities for pedestsabicyclists, and other nonmotorized forms of
transportation, such as sidewalks, bicycle inftadtire, pedestrian and bicycle signals, traffic
calming techniques, lighting and other safety-eglanfrastructure.

B. Infrastructure-related projects and systems thtiprnovide safe routes for non-drivers, including

children, older adults, and individuals with didaigis to access daily needs.
Conversion and use of abandoned railroad corridorsails for pedestrians, bicyclists, or other
nonmotorized transportation users.
Construction of turnouts, overlooks, and viewingae.
Community improvement activities, which include lan¢ not limited to:
i inventory, control, or removal of outdoor advertggi
ii.  historic preservation and rehabilitation of histdransportation facilities;
iii.  vegetation management practices in transportaiggtrs-of-way to improve roadway
safety, prevent against invasive species, and geososion control; and

iv.  archaeological activities relating to impacts fronplementation of a transportation

project eligible under title 23.

F. Any environmental mitigation activity, including lhation prevention and pollution abatement
activities and mitigation to-

i. address stormwater management, control, and walletipn prevention or abatement
related to highway construction or due to highwayoff, including activities described
in sections 133(b)(11), 328(a), and 329 of title @3
ii.  reduce vehicle-caused wildlife mortality or to mrstand maintain connectivity among
terrestrial or aquatic habitats.
2. The Recreational Trails program under section ZQ8le 23.
3. The Safe Routes to School program eligible projentsactivities under SAFETEA-LU.

mo o



4. Planning, designing, or constructing boulevardsathdr roadways largely in the right-of-way of fam

Interstate System routes or other divided highways.

In general, projects that were previously eligitleough TE, SRTS, or RTP are now eligible undemt&e TAP
umbrella. However, there are several importarieddhces under TAP that are important to consider:

Some project eligibilities have been eliminatedle/oithers have been created

There is no dedicated allocation for Safe RouteSctwool (SRTS).

Non-profits can no longer apply directly for SRTiding.

SRTS projects now require a local match of at 128%6, whereas previously it was a 100% federally
funded program.

TAP funds can be used at any location inside an lélRf@tropolitan Planning Area (MPA)

Some TE project types are no longer expressly iestas eligible activities under TAP:

- Safety, educational activities, and promotionaivéteds, except as permitted under the SRTS.

» Acquisition of scenic easements and scenic or tiéssites (including historic battlefields), and
scenic or historic highway programs (including tsuand welcome center facilities).

« Landscaping and other scenic beautification.

- Historic preservation, and rehabilitation and opereof historic buildings, structures, or
facilities (including historic railroad facilitiesnd canals).

« Archaeological planning and research.

- Establishment of transportation museums.

Attached to this memo are draft BMCMPO TAP Guide$in The major elements of the BMCMPO TE selection
process have been retained, with the followingiiant changes:

Project eligibilities have been selected in ordefiotus on projects that improve active transpionat
(walking and bicycling) choices. This will helpetBMCMPO meet goals that have been established in
the 2030 Long Range Transportation Plan (LRTP)taedComplete Streets Policy.

Project application guidelines and selection aatéave been simplified. These changes are intetade
reduce the administrative burden on local publiereies, BMCMPO staff, and committee members
throughout the application and selection process.

The TAP Selection Committee is not restricted fr@eommending partial awards. This change is
intended to allow for more flexibility in grantiregvards, and to facilitate coordination that maybéma
smaller projects to move forward (i.e. many SRT§quts).

The application, project selection, review, and rayaocesses will be reviewed after each fundingdo
This will allow the process to be refined over timerder to meet the needs of the BMCMPO.

A revised project application form, including matetails regarding project scoring for prioritizatipurposes,
will be developed for use in the TAP call for praife

Requested Action
The TAC and CAC are asked to make a formal recordatgin regarding the proposed TAP Guidelines. fStaf
hopes to bring a final version of the Guidelinesh#® Policy Committee for adoption at the Octobenieeting.
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INTRODUCTION

Moving Ahead for Progress in the’XTentury (MAP-21), the transportation bill that winto effect in 2012,
authorized a new funding program called the Tramapan Alternatives Program (TAP). In broad termaP
is a consolidation of three previously existingglied programs which were not independently autadniz
MAP-21: Transportation Enhancements (TE), Safe éiat School (SRTS), and the Recreational Trails
Program (RTP). This packet contains general irdtion about the process used to award TAP grants to
eligible projects within the Bloomington/Monroe Gy Metropolitan Planning Organization (BMCMPO).

The Bloomington/Monroe County Metropolitan Plannigganization (BMCMPO) is responsible for
reviewing and awarding eligible Transportation Alives Program (TAP) grant applications thatvéthin

the BMCMPO Urbanized Area. MAP-21 does not esgthbiinimum standards or procedures for competitive
TAP processes. MPOs are given discretion to ésftiginoject priorities and to decide whether tadffor not
fund) eligible project categories.

The Indiana Department of Transportation (INDOTI) priovide technical assistance and review to enthat
any submitted TAP application meets federal eligitiequirements. INDOT will also administer TAEhds
and all subsequent project management aspectsrtgigeering design reviews, contract bids, conaaards,
etc.) once the BMCMPO has awarded TAP funds tocalllPublic Agency (LPA) project.

ELIGIBLE ACTIVITIES

Eligible activities to be considered for TAP awardthe BMCMPO are described as follows:

e Sidewalks

« On-street or off-street bicycle infrastructure

e Pedestrian and bicycle signals

» Maintenance or construction of recreational treitailhead facilities

«  Traffic calming techniques

e Lighting and other infrastructure that improvesyble and pedestrian safety

« Infrastructure projects that will provide safe esitor non-drivers, including children, older
adults, and individuals with disabilities to acceasy needs

e Safe Routes to School programming (Education, BEagement, Enforcement, Evaluation)

LIMITATIONS

TAP grant awards are based upon a grant formuleewizemore than 80% of the eligible costs will be
reimbursed; which in turn requires a minimum ob&wdocal match to be paid by the applicant. The
BMCMPO will get estimated amounts to award annualiyhe local TAP program. The BMCMPO will have
the ability to rollover or bank any previous TAR@s allocated to the local TAP program that wete no
awarded. These funds can be used any subsegaent YéAP grant award cycle in addition to the atnu
allocation. For the most current estimate avail&nl the local TAP Program, contact the BMCMPGf.stBhe
following are guidelines and limitations to the TRRogram:

* No limitation on the number of applications an L& submit for consideration;

* New projects, components of existing projects,rantfiple phased projects are eligible;

» Application requests cannot exceed the estimatediainof TAP funds available, and are capped

at $1,000,000 under any scenario.
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SELECTION COMMITTEE

A TAP Selection Committee will review and scoreagiplications received during the TAP call for potg and
will provide their recommendation to the BMCMPO cuittees. At a minimum, the TAP Selection
Committee shall be comprised of at least one, tiutore than two, member(s) from each of the BMCMPO
committees: the Policy Committee (PC), the Techridaisory Committee (TAC), and the Citizens Adwigo
Committee (CAC). Members that are chosen to semtbe TAP Selection Committee may do so provited t
following conditions are met:
* The member is in good standing with the BMCMPO,;
* The member is nominated by their respective BMCMB@mittee to serve on the TAP Selection
Committee; and
» The member understands that, in a good faith pjeldeie role is to serve in the best interest ef th
BMCMPO and not to any subordinate agency, grougssociation where a perceived or real
advantage may come to being through their assatibyi serving this committee.

In addition to the BMCMPO members serving on thé>T@election Committee, up to three at-large members
may also be selected to serve on the TAP SeleCtommittee if the MPO staff finds that the compositdf

the committee could benefit from additional exgertbutside of the BMCMPO committee membership.s&he
at-large members may be asked to serve by the M @vided the following conditions are met:

» The individual resides within the BMCMPO Urbanize@a, with the exception of representatives
of the Indiana Department of Transportation, IndiBepartment of Environmental Management,
and other pertinent state agencies; and

» Atleast one of the at large members is directpeated with one of the following: Bloomington
and Monroe County Visitors Bureau, Downtown Bloogtam Inc., Bloomington Bicycle Club;
Indiana Department of Natural Resource; Coundil&ifjhborhood Associations, a local bicycle or
pedestrian advocacy or safety group, a local iégpoeservation group (HPC, Monroe County
Historical Society), a licensed engineer, architaadscape architect, or planner, Indiana
Department of Environmental Management, or Indepartment of Transportation.
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PROJECT SELECTION CRITERIA, REVIEW, AND AWARD PROCESS

The TAP Selection Committee shall review all aggtiins and score them on a 100 point system acrijpiets
in these guidelines. This scoring system evaluhtevel of community support, overall utilitgfety, and

project readiness, based on the following criteria:

MAXIMUM
POINTS

CRITERIA

Community Support 20 points

Is the project supported by local planning docursignt 10
Has the project received letters of support frommicinity organizations? 5
Has the project been presented at public meetings? 5

Safety
Does the project location occur on any of the listdhhe MPQO'’s crash reports

25 points

Utility
Does the project connect to destinations such &s pgchools, libraries, retail
centers, employment centers?

from the previous 3 years? 10
How many total crashes occurred within % mile ef pnoposed project in the

previous 3 years? 5
How many fatal or incapacitating injury crashesuwoed within %2 mile of the

proposed project in the previous 3 years? 5
Does the proposed project improve safety for migltiger groups? 5

25 points

10

Does the project enhance bicycle and pedestrisgsador traditionally
underserved populations, as identified in the MROsy Range Transportatiof
Plan?

How many transit routes and transit stops are éocatithin the proposed
project, or are located within ¥4 mile of the propdgroject?

Does the project connect to existing bicycling aradking networks?

ol

Project Readiness 30 points
What percentage of design work is currently congaldor the project? 10
What percentage of the project right-of-way is od/bg the project sponsor at

the time of this application? 10
Is this project eligible for a categorical exclusivom NEPA reviews? 5
With the funds requested, will the project be fiilipded, or a phase of the

project fully funded? 5

TOTAL:

100 points

Each application shall be scored as described diyogach TAP Selection Committee member. Once the
applications have been scored by each memberveéhage of their respective scores will determimeréimk
order of the applications. The TAP Selection Cottemimembers will make funding recommendationsdase
upon the estimated amount of available TAP fur@sptoject rank scores, and the funding requesesafth

application/project.
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The results of the TAP Selection Committee revievegss will be a recommendation for which applicgs)
to award and how much TAP funding the applicatipsiteuld receive. Their recommendations will b &2
the CAC and TAC for consideration and subsequeotmenendation. The PC will consider all of these
recommendations and make the final award detenmmat

APPLICATION

All TAP project applications must be submitted Hyoaal Public Agency (a unit of government with
authority to levy taxes) and by the deadline eistabdl by the call for projects. Generally, the
following conditions apply:
» Limit each application’s scope to one single prpjec
* A complete BMCMPO TAP application form must be siited;
» Limit each application to a total of 35 pages imglé;
* Include additional information pages, maps, piculkters of commitment/public support
etc.;
* Include a detailed project budget for your totajget with itemized cost estimates;
» Indicate whether some of the project could be cetaglif only part of the requested
funds are awarded,
* Include a cover letter signed by the highest leleadted official;
» Provide an electronic copy of the applicationhe®BMCMPO; and
» Re-submissions for future cycles will be acceptesyever, the application must be
updated and meet any new guidance or requirements.

PROGRAM EVALUATION
The TAP program requirements will be reviewed by@WPO staff and Committees after each funding cycle.
RESOURCES

The following list provides pertinent informatioglatted to various aspects of the TAP program artdrials
needed to submit an application to the BMCMPO:

* Federal Highway Administration (FHWA) Final TAP @aince
http://www.fhwa.dot.gov/map21/guidance/guidetap.cfm

» TAP project evaluation form, score sheets and @MZMPO information [website location to be
determined following approvall
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