
CITY OF BLOOMINGTON, COMMON COUNCIL 
JACK HOPKINS SOCIAL SERVICES FUNDING 
COMMITTEE 
2014 GRANT APPLICATION

AGENCY INFORMATION

Lead Agency Name

            Is Lead Agency 
a 501(c)(3)

yes

no

Number of Employees

Full -time Part-time Volunteers

Address

Zip Code

Phone

Agency E-mail

Website

President of Board of Directors

Executive Director

Title

Phone

E-Mail

Name of Person to Present Proposal to
the Committee 

 (If not the Executive Director) 

Title

Phone

E-Mail

Name of Grant Writer 

Phone

E-mail 
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Agency's Mission Statement  (150 words or less) 

PROJECT INFORMATION

Project Name

Is  this  a collaborative project? yes

no

If a collaborative project, list name(s) of 
non-lead agency partner(s)

Address where project will be housed

Total Cost of Project

Requested JHSSF Funding

Other Funds Expected for this Project 
(Source, Amount and Confirmed or 

Pending)

Number of Total Clients Served by this
Project in 2014

Total Number of City Residents Served 
by this Project in 2014

Is this a request for operational funds? yes

no

If "yes," indicate whether the request is 
for a pilot project, bridge funding or a 

collaborative project.

pilot

bridge

collaborative

Please indicate the period in which you 
intend to draw down funds, if granted

July-September 2014

October-December 2014
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Please describe when you plan to submit your claims for reimbursement and what steps precede a 
complete draw down of funds. 

If completion of your project depends on other anticipated funding, please describe when those funds are 
expected to be received. 

Do you own or have site control of the property on which the project is to take place? 

yes

no

n/a

Is the property zoned for your intended use?  

yes

no

n/a

If "no," please explain. 

If permits, variances, or other forms of approval are required for your project, please indicate whether the 
approval has been received. If it has not been received, please indicate the entity from which the 
permitting or approval is sought  and the length of time it takes to secure the permit or approval.  
NOTE:  Funds will not be disbursed until all requisite variances or approvals are obtained..

Page 156



Due to limited funds, the Committee may recommend partial funding for a program. In the event the 
Committee is unable to meet your full request, will you be able to proceed with partial funding? 

yes

no

If "yes," please provide an itemized list of program elements, ranked by priority and cost.  

Priority #1 (Item and Cost)

Priority #2 (Item and Cost)

Priority #3 (Item and Cost)

Priority #4 (Item and Cost)

Priority #5 (Item and Cost)

Priority #6 (Item and Cost)

Priority #7 (Item and Cost)

PROJECT SYNOPSIS (250 words or less) 
Please provide a brief overview of your project. Assume that this synopsis will be used  in a  summary of 
your proposal. 
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CRITERIA 
In the spaces below, please explain how your project meets the Jack Hopkins Funding criteria. Assume that 
your responses will be used in a summary of your proposal. 

NEED (200 words or less)  
Explain how your project addresses a previously-identified priority for social services funding as 
documented in the Service Community Assessment of Needs, the City of Bloomington, Housing and 
Neighborhood Development Department's 2010-2014 Consolidated Plan, or any other community-wide 
survey of social services needs.

ONE-TIME INVESTMENT (100 words or less) 
Jack Hopkins Funds are intended to be a one-time investment.  If you are requesting operational funds, 
explain if the request is for pilot or bridge funding and please explain your plan for future funding.   

FISCAL LEVERAGING (100 words or less) 
Describe how your project will leverage other resources, such as other funds, in-kind contributions, etc. 
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LONG-TERM BENEFITS (200 words or less) 
Explain how your program will have broad and long-lasting benefits for our community.
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Common Council Social Services Funding Application 2014 
Community Kitchen of Monroe County, Inc. 

 

Community Kitchen (CK) respectfully requests a one-time grant of $21,032 to purchase a 2013 
or 2014 Ford Transit Connect. This vehicle would be a third vehicle at Community Kitchen and 
would carry the bulk of our daily transportation activity. When summer comes, a third vehicle 
becomes essential as our Summer Food Service Program has expanded to include one of our 
delivery vans on each of two routes. The third vehicle allows for additional food transport and 
acquisition that would otherwise be limited to a three hour window in the afternoon. As our 
two current vans are 16 and 17 years old, they are requiring more and more repair work each 
year, utilizing more of our limited budget to keep them on the road. Securing this vehicle, which 
is smaller than our others and better on gas, is the first step in updating our transportation 
efforts. The price requested is the average between the quotes we received from two different 
Ford Dealerships for 2013 or 2014 Ford Transit Connect. If funded, we would negotiate the best 
vehicle value available at that time and would then purchase that particular one. This would be 
first priority for our Operations Manager as soon as an award would be announced, so that the 
vehicle could be available during the summer program and funds expended within the City's 
desired timeframe. 

Community Kitchen works “to eliminate hunger in Monroe County and surrounding areas, 
through direct service, education and advocacy.” Community Kitchen has provided warm, 
nutritious meals to anyone in need since 1983. In 2013 the Kitchen served 267,550 meals and 
snacks to such individuals. CK has set service records eight of the past ten years, setting another 
record by 9% in 2013. Of our patrons, 54% were children under the age of eighteen, 15% were 
seniors and 18% had recently experienced homelessness. Hot meals are served on site at 1515 
S Rogers Street and for carryout at 1100 W 11th Street (CK Express) from 4-6pm each Monday 
through Saturday. Meals are also provided to at-risk children through the Summer Breakfast 
Program and the Feed Our Future program for youth serving agencies. Feed Our Future 
provides approximately 1,800 meals and snacks to children at all three Boys & Girls Clubs, the 
childcare program at Middle Way’s The Rise, Girls Inc., Rhino’s Youth Center and the Banneker 
Community Center. Additionally, backpacks of food are provided to selected children at 
Fairview, Summit, Arlington, Clear Creek, Templeton, Highland Park, Edgewood Elementary  
and Grandview Elementary Schools each weekend of the school year through our Backpack 
Buddies Program. Our Nutrition Links program home delivers two nutritious meals each day to 
area HIV+ patients through a partnership with IU Health Bloomington Hospital’s Positive Link. 
Operating similarly, our Senior Links program is a partnership with Area 10 Agency on Aging and 
provides one free home delivered meal to homebound seniors each weekday. 
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The purchase of this vehicle will have a positive impact on the Kitchen's budget and efficiency, 
while ensuring there is no interruption in services. While it is not possible to accurately quantify 
the effects of this vehicle purchase, there are outcomes for our programs. The purchase and 
subsequent use of this vehicle as our main transportation unit will greatly reduce the cost of 
repairs and gas usage. Consequently, Kitchen funds can continue to be placed in programs and 
not diverted to costly repairs due to the constant use of older vehicles. Not spending money on 
repairs means that we can still place our resources into providing meals to local HIV+ folks and 
seniors, or providing backpacks of weekend food supplies to low-income children, delivering 
breakfast or lunch to children in the summer and providing dinner from two locations six 
days/week.  

The vehicle requested through Common Council Social Services funding would provide a long-
term investment at CK and will have a lasting impact on our operations and ability to meet 
community needs. Community Kitchen appreciates the Committee and the Council’s past 
support and consideration of its request for 2014 Social Service funding.  Thank you. 
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Vehicle Cost
2013 or 2014 Ford Transit Connect $21,032*
-includes invoice cost and current rebates
(rebate may be different at time of purchase)
-includes document fees

* This cost value is an average of the three quoted prices
from two different dealerships. You can see from the 
quotes attached that prices range from $19,974.25 to $22,427.05
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General TOTAL

Ordinary Income/Expense
Income

INCOME
Business/Professional 19,926.66 19,926.66
Church 11,422.46 11,422.46
Civic 5,137.00 5,137.00
Collection Cans 3,849.61 3,849.61
Individual Contributions 199,625.99 199,625.99
Interest 237.63 237.63
Special Events Income

Chef's Challenge 15,001.63 15,001.63
Homeward Bound 1,907.42 1,907.42
Palette to Palate 30,491.44 30,491.44
Taste of Bloomington 5,000.00 5,000.00
Special Events Income - Other 1,756.00 1,756.00

Total Special Events Income 54,156.49 54,156.49

Total INCOME 294,355.84 294,355.84

Grant Income
CACFP 62,417.51 62,417.51
CDBG Grant 24,436.63 24,436.63
EFSP Grant 4,000.00 4,000.00
Local Govt./Townships 36,277.00 36,277.00
Misc. Grants/Other 54,601.00 54,601.00
SFSP 42,889.92 42,889.92
United Way Grant 47,410.79 47,410.79

Total Grant Income 272,032.85 272,032.85

Area 10 Reimburse 2,418.00 2,418.00
CK Express Pantry-Blmtn Twp. 1,500.00 1,500.00
In-Kind Income

Food Donations
Food Bank In-Kind 121,436.64 121,436.64
Food Donations - Other 61,386.11 61,386.11

Total Food Donations 182,822.75 182,822.75

Labor 176,407.13 176,407.13
Non-Food Donations 19,316.00 19,316.00
Rent & Utilities 7,320.00 7,320.00

Total In-Kind Income 385,865.88 385,865.88

Total Income 956,172.57 956,172.57

Expense
EXPENSES

Automobile Expense
Gas Expense 2,654.74 2,654.74
Van Repairs 1,337.53 1,337.53
Vehicle Insurance 2,257.41 2,257.41
Automobile Expense - Other -8.50 -8.50

Total Automobile Expense 6,241.18 6,241.18

Bank Service Fees 411.42 411.42
Board Development 66.63 66.63
BOBPAN-Perry Twp Pantry 287.84 287.84
CK Express Pantry-Blmtn. Twp. 2,110.08 2,110.08
Classified Advertising 234.99 234.99
Food & Beverage Expense

Backpack Buddies 7,623.48 7,623.48
CACFP 33,317.96 33,317.96
SFSP 16,884.07 16,884.07
Food & Beverage Expense - Other 13,104.18 13,104.18

Total Food & Beverage Expense 70,929.69 70,929.69

Fundraising 23,848.79 23,848.79

1:50 PM Community Kitchen of Monroe County, Inc.
03/24/14 Profit & Loss by Class
Accrual Basis January through December 2013
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General TOTAL

Gen. Repairs/Maint. Svcs.
Building Repairs 128.52 128.52
Equipment Repairs 401.00 401.00
Trash 780.75 780.75
Gen. Repairs/Maint. Svcs. - Other 7,221.72 7,221.72

Total Gen. Repairs/Maint. Svcs. 8,531.99 8,531.99

Insurance
Directors & Officers 1,352.00 1,352.00
Health Insurance 15,277.67 15,277.67
Liability & Worker's Comp 7,407.45 7,407.45
Life Insurance 1,099.20 1,099.20
Insurance - Other 5,972.00 5,972.00

Total Insurance 31,108.32 31,108.32

Kitchen
Physical Plant Equipment 8,273.33 8,273.33
Physical Plant Supplies 21,486.93 21,486.93

Total Kitchen 29,760.26 29,760.26

Office Equipment
Computer & Software 1,738.48 1,738.48
Office Equipment - Other 321.15 321.15

Total Office Equipment 2,059.63 2,059.63

Office Supplies 1,992.09 1,992.09
Organiz. Memberships/Filing Fee 932.09 932.09
Other/Contingency 735.87 735.87
Payroll Expenses 279,276.32 279,276.32
Payroll Taxes

FICA-Company 16,840.33 16,840.33
FUTA 24.76 24.76
Medicare-Company 3,938.47 3,938.47
SUTA 646.11 646.11

Total Payroll Taxes 21,449.67 21,449.67

Postage 4,637.54 4,637.54
Printing 4,888.34 4,888.34
Professional Audit 7,445.50 7,445.50
Subscriptions 796.40 796.40
Telephone & internet 2,304.95 2,304.95
Utilities 14,296.88 14,296.88
Volunteer Recognition 1,165.07 1,165.07

Total EXPENSES 515,511.54 515,511.54

In-Kind Expenses
Food Donations

Food Bank In-Kind 121,436.64 121,436.64
Food Donations - Other 61,386.11 61,386.11

Total Food Donations 182,822.75 182,822.75

Labor 176,407.13 176,407.13
Non-Food Donations 19,316.00 19,316.00
Rent & Utilities 7,320.00 7,320.00

Total In-Kind Expenses 385,865.88 385,865.88

Interest Expense 18,881.82 18,881.82

Total Expense 920,259.24 920,259.24

Net Ordinary Income 35,913.33 35,913.33

Net Income 35,913.33 35,913.33

1:50 PM Community Kitchen of Monroe County, Inc.
03/24/14 Profit & Loss by Class
Accrual Basis January through December 2013
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	Lead Agency Name_SKDgS0CvTvXVTul*-YVaqA: Community Kitchen of Monroe County, Inc.
	_            Is Lead Agency a _I3HauL1sKqhErSuFJOEKKQ: yes
	Full -time     _w1qcT2Qk2pQ0DciAZ2IBtA: 5
	Part-time_H4t7Sdh1z0l25kjfnX6p*Q: 8
	Volunteers_VBEzeRQ0mXOIeNrkcEXcrA: 100+/wk
	Address_NCDurLJMxmZlbIKyf5U29g: PO Box 3286 Bloomington IN 
	multiline_textfield_N*IBbVXYiIJ5NB-rM-Ne0g: (1515 S Rogers St)
	Zip Code_*mbYAz5WPBu-S9kzDPrXKw: 47402
	Phone_i5tW0e2xTfnJXje0xMD6AQ: 812-332-0999
	Agency E-mail_-YK7ogHC65WLmeIAOeXljA: director@monroecommunitykitchen.com
	Website_z5eAcbENZip03NhxUvDjeQ: www.monroecommunitykitchen.com
	President of Board of Director_4rBcLda3a4Y03767nA*H7A: Daniel Williamson
	Executive Director_iomuk*bwwg48jRZI2jWD-Q: Vicki Pierce
	Title_oCufIG35KfN1ir0Fz61lpA: Executive Director
	Phone_w5yiRGfpv14k9WOCULIiFQ: 812-332-0999
	E-Mail_4N1u9pVCb1DI2Zy0FWB4ZA: director@monroecommunitykitchen.com
	Name of Person to Present Prop_MWjYILJSoo3aldeAacQbGg: 
	Title_-OcvA79zQom1IA4FJ9wgug: 
	Phone_S6pxzZzI2FBdnLPVD3uIWQ: 
	E-Mail_T-cXOEQXM*sMMIYW*Fqa2A: 
	Name of Grant Writer _NGejPJvHzq825uekeB-ltw: Vicki Pierce
	Phone_nBaypKZrdaBhpo81*IUHXQ: 812-332-0999
	E-mail _hjWWc7CFrTAeOCkncDwBQw: director@monroecommunitykitchen.com
	Agency_s Mission Statement  (1_-WSesZDwP-jOebZ61BWdPA: Community Kitchen's mission is to work alone and in collaboration with others to eliminate hunger in Monroe County and surrounding areas through direct service, education and advocacy.
	Project Name_O4MkdHNFfGepVyAsEHXCIw: Vehicle Purchase
	Is  this  a collaborative proj_Uc4xmWZmet1UrNJDASpXzg: no
	If a collaborative project, li_1GtdacCRbGIgnpS2E1RI5Q: 
	Address where project will be _VCHHI7FWHm2njlwXIteVJA: 1515 S Rogers St
	Total Cost of Project_mAF1rm0jn0ttz95ZB7CbJA: $21,032
	Requested JHSSF Funding_UJhEikFHggac6khlCs0sSg: $21,032
	Other Funds Expected for this _kZpp*L03mx8rcJ9yNxgfoQ: 
	Number of Total Clients Served_VfouGXckKP8cv-umH5gk0w: 2050
	Total Number of City Residents_OY5-DVTsyHkhkP57DYSAFA: 1784
	Is this a request for operatio_p5E95XMjMri0kes-2M1CGQ: no
	If _yes,_ indicate whether the_3BloS6MnGucSc3d7i3EOAQ: Off
	Please indicate the period in _7k9ldfzi1xVmbsGjTVe5hg: July-September 2014
	Please describe when you plan _sUkN33GnxPqJgJk1dR7xGw: If awarded full or nearly full funding, we would work with the two Ford dealers in the area to secure the vehicle as quickly as possible. We would purchase the vehicle and draw down the full amount of funding as soon as allowed.
	If completion of your project _wUaulUnsU-dNIVBHNy*D5Q: We have not thus far sought these funds elsewhere. We would be seeking funds elsewhere to purchase a second replacement vehicle, likely larger and higher in cost.
	Do you own or have site contro_CgE07sYgqMpUTjk1rauRhA: yes
	Is the property zoned for your_47xn2hHAk6B52ddpaQVE3A: yes
	If _no,_ please explain_ _xw1eCPlKKjiYFgegIr8*Ow: 
	If permits, variances, or othe_cgHSBAFwGO8ZXX5T7e2YRA: 
	Due to limited funds, the Comm_rtsIB8C-lpgBGyDA9FPXXA: yes
	Priority #1 (Item and Cost)_zrsmgSy4gLSDjGrJGWkSrQ: If partial funding is significant enough.
	Priority #2 (Item and Cost)_CftqdjTGh6EeAIDFhd3dOg: 
	Priority #3 (Item and Cost)_2g8rHJdp77OiKyc8TbH5mg: 
	Priority #4 (Item and Cost)_GlaZW9X4k-HkZD70scuBiA: 
	Priority #5 (Item and Cost)_c5Xs0FXfUJIcl11YyNBZag: 
	Priority #6 (Item and Cost)_Dlq6xCzCQGEZkm4Jpw8TSg: 
	Priority #7 (Item and Cost)_QcfliKLIkKJVR5kiM93tig: 
	PROJECT SYNOPSIS (250 words or_cfV*jHb76866aoz1sQN9yg: Community Kitchen seeks to add a vehicle to our operations. We request funds to purchase a 2013 or 2014 Ford Transit Connect. This vehicle would meet our most frequent pick up and delivery needs, as well as, be much better on gas mileage. Our two delivery vans are quite old (1997 & 1998). They get bad gas mileage and have reached the point that they require much more in maintenance costs. We need a third vehicle and we need to begin to replace the two that we have. For awhile we had a third vehicle (small pick-up) that had been donated to us. It allowed our Operations Manager to conduct smaller deliveries, pick ups and errands for better gas mileage and without tying up a delivery van. Our Summer Food Service Program has expanded enough since our move, that we now need both vans to run the delivery routes. All summer long from 8am - after noon, both vans are out on delivery routes to low-income neighborhoods. Without a third vehicle, our Operations Manager is very limited on when he can shop at the Food Bank or complete other tasks. Last summer when one van broke down on the Summer Food Service delivery route, we had a third vehicle to use while the van was fixed. Without it, the program would have had to pare back to one route for several days. Many children would not have received meals from us until the van was repaired. 
	NEED (200 words or less)  Expl_GL-MB2YUHPCJppfnpQ6mzg: CK addresses Strategy #5 (Public Services Assistance) of the City’s Consolidated Plan 2010-14,“Provide funding to non-profit organizations that serve low income individuals/families with their basic needs: food, shelter and health care.” (p.19). Strategy #5 is listed as a high priority on the Housing and Community Development Activities Table with a significant needs gap. By providing emergency food assistance to anyone in need from two locations within the city, CK continues to address this strategy.

CK also fits into the City's Anti-Poverty Strategy. According to page 55 of the Consolidated Plan, a significant part of the Strategy is to “provide access to information and emergency assistance to the most vulnerable elements of the community.” Community Kitchen provides information and referral services on site three days/week and an emergency free meals service directly addressing this Strategy.

According to the 2012 SCAN Report, having enough money for food is an issue for many low-income families. 30% of Monroe County low-income families and 29% of single parent households reported having enough money for food was a major problem, while 17% reported it was at least a minor problem. 
	ONE-TIME INVESTMENT (100 words_u91*yl1CWpCGEl9DnM7PoQ: Community Kitchen is requesting funding for one-time investment in our ability to transport meal supplies and meals to community members in need. If funded, we would purchase a 2013 or 2014 Ford Transit Connect. This vehicle would be an investment in the dependability and efficiency of our transportation and operations.
	FISCAL LEVERAGING (100 words o_WNsitvIpE1pY5UP7t8SrOQ: With the continued need for our services and the importance of access to basic food resources for all, CK has worked to minimize operating costs and provide our services in the most efficient manner possible. By investing in a third vehicle, we are ensuring that we maximize resources by keeping gas and repair costs lower. This vehicle will also ensure no interruption of our Summer Food Service Program, through which we are able to feed low-income children and receive state reimbursement funds.
	LONG-TERM BENEFITS (200 words _nUSV--cGyR9vAZxLLZOfWA: Our 1515 S Rogers St facility has improved operations, efficiency and the cost effectiveness of what we do. The vehicle requested represents a long term investment in our future and preserves the ability of Community Kitchen to be able to help the community. Access to food and nutrition are commonly accepted necessities for healthy individuals and families. Proper nutrition helps ensure success in school and work, and better physical and mental health. As the need for Kitchen services continues to grow and we continue to reach out to more and more children, the benefits to the community are long lasting and take the form of more healthy children, better learners, lower drop out rates, lower incarceration rates and more productive citizens. 

The funds requested through Common Council Social Services funding would provide a long-term investment in vehicles at CK and will have a lasting impact on our operations and ability to meet community needs. 
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