
 

CITY OF BLOOMINGTON, COMMON COUNCIL   

JACK HOPKINS SOCIAL SERVICES FUNDING 

COMMITTEE 

2014 GRANT APPLICATION 
 

 
AGENCY INFORMATION 
 
Lead Agency Name: Girls Inc. of Monroe County 
       Is Lead Agency a 501(c)(3)?  [X] Yes [ ] No 
 
Number of Employees:  
 
Address:  
1108 W. 8th Street 
Bloomington, IN 47408        
 
Phone:  (812)336-7313 
 
Agency E-Mail: info@monroe.girls-inc.org 
 
Website: www.girlsinc-monroe.org 
 
President of Board of Directors: Sarah Nagy 
 
 
Executive Director: Kristi McCann 
 
Title: Executive Director 
 
Phone: (812)336-7313 
 
E-Mail: kmccann@monroe.girls-inc.org 
 
 
Name of Person to Present Proposal: Same as above 
to Committee (if not the Executive Director) 
 
Title:  
 
Phone:  
 
E-Mail:  
 
Name of Grant Writer: Kristi McCann  
 
Phone: (812)336-7313 
 
E-Mail: kmccann@monroe.girls-inc.org 
 
 
 
 

Full-Time Part-Time Volunteers
3 4 (3 seasonal) 220 
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Agency Mission Statement (150 words or less) 

 
 
PROJECT INFORMATION 
 
Project Name: Addition of Sports Program Manager 
       
 
Is this a collaborative project?   [ ] Yes  [ X] No 
If yes, list name(s) of non-lead agency partners: 
   

 
 
 
Address where project will be housed: Girls Inc. of Monroe County 1108 W. 8th St. 
Bloomington, IN 47408 
 
Total Cost of Project: $41,010.40 (One year’s salary 2014- 2015) 
 
Requested JHSSF Funding: $19,747.80 (July – December 2014) 
 
Other Funds Expected for this Project (Source, Amount, and Confirmed/Pending) 

 
 
Total Number of Clients Served by this project in 2014: 364 
 
Total Number of City Residents Served by this project in 2014: 338  
 
Is this request for operational funds?   [X] Yes [ ] No 

If yes, indicate whether the request is for a pilot project, bridge funding,  
or a collaborative project: 
 

[ ] Pilot [X] Bridge [ ] Collaborative 
 
Please indicate the period in which you intend to draw down funds, if granted: 
 

[] July-September 2014   [ X] October-December 2014 
 

The mission of Girls Incorporated of Monroe County is to inspire all girls to be strong, smart, and 
bold. At Girls Inc. we have a vision of a world where every girl values her whole self and her inherent 
strengths, has opportunities to develop her potential, move past serious obstacles, and leads a healthy, 
educated, and successful life. Since 1975, Girls Inc. has responded to the changing needs of girls in our 
community through research-based programs and advocacy that empower girls to reach their full potential 
and understand, value, and assert their rights.  We provide girls with a safe environment where they can take 
risks, overcome challenges, and strive to be the best they can be.  We accomplish our mission by facilitating 
innovative and educational after-school programming, winter and summer day camps, and sports leagues.   
 

Contingent upon Jack Hopkins funding the following resources will be reallocated in our 2015 budget: 
Bloomington Township $1,500 – confirmed funding 
Perry Township $1,000 – confirmed funding 
Program Fees $8,400 – $12,000 – pending resources (growth of sports program will increase sports program revenue)  
Individual Donations $8,000 – pending resources 
United Way $10,000 – Confirmed funding but pending final amount 
 
Partial funding of less than $15,848 will require the Sports Program Manager position to be part-time. 
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Please describe when you plan to submit your claims for reimbursement and what steps precede 
a complete draw down of funds: 

 
 
If completion of your project depends on other anticipated funding, please describe when those 
funds are expected to be received: 
 
 
 
 
 
 
 
 
 
Do you own or have site control of the property on which the project is to take place? 

[X] Yes [ ] No  [ ] N/A 
 
Is the property zoned for your intended use? 

[X] Yes [ ] No  [ ] N/A 
 
If “no,” please explain:  
 
 
 
 
 
 
If permits, variances, or other forms of approval are required for your project, please indicate 
whether the approval has been received. If it has not been received, please indicate the entity 
from which the permitting or approval is sought and the length of time it takes to secure the 
permit or approval.  
Note: Funds will not be disbursed until all requisite variances or approvals are obtained. 
 
 
 
 
 
 
 
 
 

 
 

Request for reimbursement would begin October 2014.  The Sports Program Manager position would be 
hired by mid-June.  Once hired, the largest expense with this growth position is salary and benefits.  Health 
benefits would begin 90 days after start date.  Salary and benefits reimbursement for July – December 2014 
would be requested through invoice for draw of funds.  October would include a request of funds for 
Regional Conference registration expenses: travel, hotel, and registration. The final December request would 
include funding for further program staff training at the Girls Inc. National Training and Resource Center.   
The included budget defines each monthly expense in greater detail. 

Township funds will arrive late December 2014 to early January 2015.  Program fees will occur from sports 
August – September for basketball and December 2014 – January 2015 for volleyball.  Additional program 
fees will occur with expansion the of sports programming, in turn increasing the support of the Sports 
Program Manager. 

 

Not applicable. 
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Due to limited funds, the Committee may recommend partial funding for a program. In the 
event the Committee is unable to meet your full request, will you be able to proceed with partial 
funding? 

[X] Yes [ ] No 
 

If “yes,” please provide an itemized list of program elements, ranked by priority and cost: 
 
    Priority #1  
 Item & Cost 
 
             Priority #2  
          Item & Cost  
 
             Priority #3  
          Item & Cost 
 
             Priority #4  
          Item & Cost 
 
             Priority #5  
          Item & Cost 
 
            Priority #6  
          Item & Cost 
 
             Priority #7   
          Item & Cost 
 
 
 
Project Synopsis (250 words or less) 
Please provide a brief overview of your project. Assume that this synopsis will be used in a summary of your 
proposal. 
 

 
 
 
 

Girls Inc. is requesting a total of $19,747.80 in bridge funds to support the salary of a new position-- Sports 
Program Manager.  Over the past year, we have noticed a slight decrease in participation in our standard 
sports leagues.  Currently, our Director of Operations is balancing the coordination of our sports leagues and 
operation duties – additional funding would allow us to divide this position and strengthen our operations 
and sports leagues.  Part of our strategic plan is to grow our membership by 30% by the end of 2015. To 
reach this growth goal, it is important to create a position which solely focus on our sports leagues and 
support the success of our programs.  The initial focus for this position would be to begin developing a new 
sports program in addition to our current volleyball and basketball leagues. Girls Inc. wants to continue to 
support our dedicated staff that works to inspire all girls to be strong, smart, and bold.  
 
Our partnerships with other organizations are central to our success and the success of our members. Our 
members also attend community events, which they might not otherwise be able to access, exposing them to 
resources available in and around our community. Girls Inc.’s access to community resources transfers 
directly to our members, and exposes them to unique and vital opportunities. With the support of our active 
board, valuable community partnerships, extensive volunteer network, and dedicated staff members, we are 
meeting the educational needs of girls in Monroe County.   
 
 
 

Salary for new Sports Program Manager at $13.50hr (full-time) plus payroll taxes 
(July-December 2014) = $16,848 

Benefits for any full-time employee, health insurance paid at 75% of cost and 3% 
automatic 401(k) contribution =$1,507.80 

Training for the National Girls Inc. program curriculum: Regional Conference (3 
days), Sporting Chance (3 days) Total cost =$1,200 

CDL Class C license.  Physical, permit, testing, & license would total $192 
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CRITERIA 
In the spaces below, please explain how your project meets the Jack Hopkins Funding criteria. 
Assume that your responses will be used in a summary of your proposal. 
 
NEED (200 words or less) 
Explain how your project addresses a previously-identified priority for social services funding 
as documented in the Service Community Assessment of Needs, the City of Bloomington 
Housing and Neighborhood Development’s 2010-2014 Consolidated Plan, or any other 
community-wide survey of social services needs. 

 
 
ONE-TIME INVESTMENT (100 words or less) 
Jack Hopkins Funds are intended to be a one-time investment. If you are requesting operational 
funds, explain if the request is for pilot or bridge funding and please explain your plan for future 
funding. 

 
FISCAL LEVERAGING (100 words or less) 
Describe how your project will leverage other resources, such as other funds, in-kind 
contributions, etc. 
 
 
 
 
 
 
 
 
 
 
 

 
 

Girls Inc. of Monroe County sports programming growth will directly impact our community youth. The 
Service Community Assessment of Needs (SCAN) of 2012 lists five critical elements—including one 
element focused on youth attaining healthy development, specifically physical health & safety and 
emotional fulfillment.   Sports encourage positive habits and minimize risky health behaviors in youth. For 
girls, participation in sports has been shown to reduce the risk for obesity, lower the frequency of sexual 
intercourse, and reduce the likelihood of a female adolescent getting pregnant. Girls Inc. National reports 
that just over one-fourth of girls ages 9 to 13 report no free-time physical activity, classifying themselves 
as sedentary outside of school. Having access to sports and physical activity in positive, supporting out-of-
school time environment can be key to girls embracing sports as an integral part of their lives.  Girls Inc. 
emphasizes healthy competition and minimizes the “win at all cost” perspective. Agencies, like Girls Inc., 
are integral in helping young girls have this opportunity to develop fully.  
 

This bridge funding investment will help with the needed initial funds to support the growth of the sports 
program by allowing for the hire of a Sports Program Manager.  This investment will serve as a foundation 
for growth in our programs. The growing sports program will allow for more funding opportunities and an 
increase of income from program fees paid. Girls Inc. has successfully sustained and expanded services in 
the Monroe County area because of the strong demand for our programs and the continued support of 
organizations like Jack Hopkins. 
 

Our programming has been in existence for 38 years and adheres to the national Girls Incorporated 
Standards of Operation for Quality Assurance. We completed the national Girls Inc. Standards review in 
2012 and met all standards. As a United Way agency, we go through a certification process every three 
years and we completed the process in 2013 with an excellent grade. With these credentials, the new 
Sports Program Manager will be charged with creating new sporting opportunities and seeking funding 
from donors and granting organizations.  
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LONG-TERM BENEFITS (200 words or less) 
Explain how your program will have broad and long-lasting benefits for our community. 
 
 Through the Girls Inc. sports programs, girls build a foundation for enjoying physical activity, sports, and 

adventure that will last throughout their lives. Girls develop movement and athletic skills, cooperative and 
competitive spirit, and healthy habits. They experience the benefits and excitement of taking positive risks 
that bolster their self-confidence and personal growth.  Girls begin to move more confidently and 
skillfully, get used to structured physical activity, learn about the positive connection between physical 
activity and health-related fitness, and accept sports as a legitimate activity for girls and women.  Girls 
learn the concepts of offense, defense, and teamwork, and develop sport-specific skills in a progression 
that leads to game readiness and provides a foundation for lifelong participation in sports.  The addition of 
a Sports Program Manager will allow girls to grow and build lifelong skills and will ensure that will 
become strong, smart, and bold women of the future. 
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Agency Mission 
The mission of Girls Incorporated of Monroe County is to inspire all girls to be strong, 
smart, and bold. At Girls Inc. we envision of a world where every girl values her whole self and 
her inherent strengths, has opportunities to develop her potential, breaks past serious obstacles, 
and leads a healthy, educated, and successful life. Since 1975, Girls Inc. has responded to the 
changing needs of girls in our community through research-based programs and advocacy that 
empower girls to reach their full potential and understand, value, and assert their rights.  We 
provide girls with a safe environment where they can take risks, overcome challenges, and strive 
to be the best they can be.  We accomplish our mission by facilitating innovative and educational 
after-school programming, winter and summer day camps, and sports leagues.   
 
Nature of the Project 
Girls Inc. is requesting a total of $19,747.80 in bridge funds to support the salary of a new 
position-- Sports Program Manager.  Over the past year, we have noticed a slight decrease in 
participation in our standard sports leagues.  Currently, our Director of Operations is balancing 
the coordination of our sports leagues and operation duties – additional funding would allow us 
to divide this position and strengthen our operations and sports leagues.  Part of our strategic 
plan is to grow our membership by 30% by the end of 2015. To reach this growth goal, it is 
important to create a position which would solely focus on our sports leagues and support the 
success of our programs.  The initial focus for this position would be to begin developing a new 
sports program in addition to our current volleyball and basketball leagues. Girls Inc. wants to 
continue to support our dedicated staff that works to inspire all girls to be strong, smart, and 
bold.  
 
Our programs and staff are teaching girls to resist gender stereotypes, prepare for interesting 
work and economic independence, and accept and appreciate their bodies. Single-sex 
environments encourage girls to accept themselves and confront societal messages about their 
value and potential. In a single-sex setting, girls are also more likely to try new things, take pride 
in their successes, and focus on their individual interests, at their own pace, free from distraction 
and comparison. In today's environment, it is crucial that girls have a safe place to go to interact 
with other girls. By offering need-based scholarships and transportation to our center, Girls Inc. 
ensures that girls of all socio-economic backgrounds have access to our critical services. Our 
programming relies on volunteer support and minimal paid staff—allowing us to save money 
and grow our organization. 
 
Our partnerships with other organizations are central to our success and the success of our 
members. Many of our members are only able to come to our after-school programs because of 
the transportation we provide in collaboration with MCCSC and Boys and Girls Club. We 
collaborate with many community partners in our programing and sports leagues.  In order to 
provide programs such as gardening and Operation SMART, we partner with local organizations 
including the Hoosier Hills Food Bank, Mother Hubbard's Cupboard, and the IU Chemistry 
Club. Our sports leagues are enriched through collaborations with Indiana University Athletic 
Department, local sports leagues, and community members. Our members also attend 
community events, which they might not otherwise be able to access, exposing them to resources 
available in and around our community. Girls Inc.’s access to community resources transfers 
directly to our members, and exposes them to unique and vital opportunities. With the support of 
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our active board, valuable community partners, extensive volunteer network, and dedicated staff 
members, we are meeting the educational needs of girls in Monroe County.   
 
Satisfaction of Funding Criteria 
Girls Inc. of Monroe County sports programming growth will directly impact our community 
youth. The Service Community Assessment of Needs (SCAN) of 2012 lists five critical 
elements—including one element focused on youth attaining healthy development, specifically 
physical health & safety and emotional fulfillment.   Sports encourage positive habits and 
minimize risky health behaviors in youth. For girls, participation in sports has been shown to 
reduce the risk for obesity, lower the frequency of sexual intercourse, and reduce the likelihood 
of a female adolescent getting pregnant. Girls Inc. National reports that just over one-fourth of 
girls ages 9 to 13 report no free-time physical activity, classifying themselves as sedentary 
outside of school. Having access to sports and physical activity in positive, supporting out-of-
school time environment can be key to girls embracing sports as an integral part of their lives.  
Girls Inc. emphasizes healthy competition and minimizes the “win at all cost” perspective. 
Agencies, like Girls Inc., are integral in helping young girls have this opportunity to develop 
fully.  
 
We are requesting funding from Jack Hopkins for a one-time investment that will help us to 
bridge the gap in beginning this new and critical position. Funds will provide a one-time 
investment that, through other fiscal leveraging, will make a significant contribution to the sports 
program allowing us to meet our strategic plan. To ensure the fiscal health of the agency we are 
revitalizing the fund development plan for more effective implantation and sports program 
growth.  We will be focusing on individual giving, building new connections and strengthening 
collaborations.  
 
This investment will lead to broad and long-lasting benefits to the community. The new 
Sports Program Manager will be charged with leveraging new sporting opportunities for our 
young girls in an area that is not currently offered.  Girls Inc. will pursue expanding our 
collaboration with Indiana University Athletic Department by connecting with their sports 
programming.  
 
Girls Inc. programs are preventative, educational, and oriented toward intervention. Girls Inc. 
reduces long-term societal cost by focusing on prevention. At the core of our mission is the 
belief that all children, regardless of socio-economic class or gender, have the right to have 
opportunities to grow and prosper, including earning a quality education (both formally and 
informally), preparing for interesting work and becoming economically literate, and making safe 
and healthy life choices. By funding Girls Inc., the Jack Hopkins grant will ultimately help 
ensure that our members become strong, smart and bold girls and women. 
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Girls Incorporated of Monroe Co

Balance Sheet
As of December 31, 2013 Accrual Basis

Dec 31, 13

ASSETS

Current Assets

Checking/Savings

1011 · Checking 3,856.31

1012 · General Savings 12,407.19

1990 · Temporarily Restricted Savings 46,892.38

1030 · Petty Cash 8.91

Total Checking/Savings 63,164.79

Accounts Receivable

1110 · Accounts Receivable 11,310.30

Total Accounts Receivable 11,310.30

Other Current Assets

12000 · Undeposited Funds 2,600.00

1450 · -----Prepaid Expenses-----

1451 · Prepaid Insurance 3,470.94

1452 · Prepaid Expenses 3,831.63

Total 1450 · -----Prepaid Expenses----- 7,302.57

Total Other Current Assets 9,902.57

Total Current Assets 84,377.66

Fixed Assets

1650 · Land/Buildings/Equip--Basis

1651 · Land, Operating-Basis 2,000.00

1652 · Building,Center-Basis 121,693.12

1653 · Building,Gym-Basis 386,418.00

1654 · Equipment-Basis 68,126.37

1655 · Vehicles-Basis 43,532.92

Total 1650 · Land/Buildings/Equip--Basis 621,770.41

1750 · Land/Buildings/Equip--Accum Dep

1752 · Building,Center-Accum Dep (120,276.00)

1753 · Building,Gym-Accum Dep (195,420.70)

1754 · Equipment-Accum Dep (63,704.68)

1755 · Vehicles-Accum Dep (34,834.58)

Total 1750 · Land/Buildings/Equip--Accum Dep (414,235.96)

Total Fixed Assets 207,534.45

Other Assets

1965 · Joan Scully Carmack Endowment 10,656.00

1960 · H Lyons Endowment

1962 · H Lyons Endowment Contributions 31,450.00

1963 · H Lyons Endowment Gain/Loss 18,007.89

Total 1960 · H Lyons Endowment 49,457.89

Total Other Assets 60,113.89

TOTAL ASSETS 352,026.00
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LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

2011 · --Accounts Payable-- 4,582.44

Total Accounts Payable 4,582.44

Other Current Liabilities

2120 · --Other Current Liabilities--

2125 · Payroll Liabilities

2135 · United 175.00

2131 · FedWH 2,443.91

2132 · State & 460.39

Total 2125 · Payroll Liabilit 3,079.30

Total 2120 · --Other Current Liabilities-- 3,079.30

2110 · Accrued Payroll 2,190.12

2140 · ---Unearned/Deferred Revenue---

5210 · Membership Dues, * 4,487.54

Total 2140 · ---Unearned/Deferred Reven 4,487.54

Total Other Current Liabilities 9,756.96

Total Current Liabilities 14,339.40

Total Liabilities 14,339.40

Equity

3000 · -----Equity Accounts-----

3002 · Unrestricted NetAssets/Opening 218,643.59

3010 · Temp Restricted Net Assets 41,638.59

3030 · Perm Restricted Net Assets 30,673.93

Total 3000 · -----Equity Accounts----- 290,956.11

3050 · Retained Earnings 42,584.19

Net Income 4,146.30

Total Equity 337,686.60

TOTAL LIABILITIES & EQUITY 352,026.00
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