CITY OF BLOOMINGTON, COMMON COUNCIL
JACK HOPKINS SOCIAL SERVICES FUNDING

g 8 COMMITTEE

AGENCY INFORMATION

Lead Agency Name LIFEDesigns, Inc.

Is Lead Agency Q) yes
a 501(c)(3) O no

Number of Employees

Full -time Part-time Volunteers

Address |00 £ Winslow Rd.

Bloomington, IN

Zip Code (47401

Phone [812-332-9615 |

Agency E-mail [info@lifedesignsinc.org |

Website  [www.lifedesignsinc.org

President of Board of Directors [Brian O'Neill

Executive Director [Susan Rinne

Title [Chief Executive Officer

Phone [812-332-9615 |

E-Mail [srinne@lifedesignsinc.org |

Name of Person to Present Proposal to |Leslie Abshier

the Committee
(If not the Executive Director)

Title [Community Development Officer

Phone [812-332-9615 |

E-Mail [labshier@lifedesignsinc.org |

Name of Grant Writer  [Leslie Abshier

Phone [Community Development Officer |

E-mail [labshier@lifedesignsinc.org |
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Agency's Mission Statement (150 words or less)

LIFEDesigns has provided vital services for people with disabilities for over three decades in Bloomington
and surrounding counties and is able to provide a complete spectrum of services in the areas of education,
housing and employment. LIFEDesigns’ mission is to partner with people of all ages and abilities to lead
meaningful and active lives. LIFEDesigns envisions a community that supports all people, where each person
is valued, and everyone belongs. In 2013, LIFEDesigns served 449 individuals with disabilities and their
families in nine counties in South-Central Indiana through the following services: supported employment,
community living, residential (group home) living, accessible affordable housing, respite, behavioral support,
health care coordination, technology monitoring services, and community education courses.

PROJECT INFORMATION

Project Name

LIFEDesigns’ Dunn and Winslow Group Homes: Essential

-

Is this a collaborative project? () yes

O no

If a collaborative project, list name(s) of N/A
non-lead agency partner(s)

Address where project will be housed |

Total Cost of Project  [$32,300.00 |

Requested JHSSF Funding  [$8,500.00 |

Other Funds Expected for thi§ Project LIFEDesigns - $10,000 - confirmed
(Source, Amount and Confirmed or

pending) Individual Donors - roughly $14,000 - confirmed

Number of Total Clients Served by this |12 |
Project in 2014

Total Number of City Residents Served |12 |
by this Project in 2014

Is this a request for operational funds? () yes

O no

If "yes," indicate whether the requestis (O pilot
for a pilot project, bridge funding or a O bridge

collaborative project. )
Pro] O collaborative

Please indicate the period in which you (O July-September 2014
intend to draw down funds, if granted O October-December 2014
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Please describe when you plan to submit your claims for reimbursement and what steps precede a
complete draw down of funds.

The funds will be used immediately to furnish and renovate the Dunn and Winslow group homes. Estimates
have been acquired and items will be purchased as soon as funding is secured.

If completion of your project depends on other anticipated funding, please describe when those funds are
expected to be received.

The project is currently underway. While LIFEDesigns is securing additional funding for the project through
individual donations and other grants, the agency has prioritized all capital expenditures to the group homes
in 2014 and 2015. If Jack Hopkins funds are not awarded LIFEDesigns will continue with all projects,
looking to secure the necessary funding elsewhere.

Do you own or have site control of the property on which the project is to take place?

QO yes
O no
O nla

Is the property zoned for your intended use?

O yes
O no
O nla

If "no," please explain.

N/A

If permits, variances, or other forms of approval are required for your project, please indicate whether the
approval has been received. If it has not been received, please indicate the entity from which the
permitting or approval is sought and the length of time it takes to secure the permit or approval.

NOTE: Funds will not be disbursed until all requisite variances or approvals are obtained..

N/A
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Due to limited funds, the Committee may recommend partial funding for a program. In the event the
Committee is unable to meet your full request, will you be able to proceed with partial funding?

O vyes
O no

If "yes," please provide an itemized list of program elements, ranked by priority and cost.

Priority #1 (Item and Cost) Bedroom Furniture $2,415.00

(1 set of shelves for a bedroom, 1 side table, 1 headboard (twin),

o

Priority #2 (Item and Cost) Common Area Furniture $5,215.00

LA _lin: ol A0 iz | - la) £ a1 +

Priority #3 (Item and Cost) Entertainment Items $830.00

LT\ 7 IS\ 7N 1 P e Wi i WY APS ala)

Priority #4 (Item and Cost)

Priority #5 (Item and Cost)

Priority #6 (Item and Cost)

Priority #7 (Item and Cost)

PROJECT SYNOPSIS (250 words or less)
Please provide a brief overview of your project. Assume that this synopsis will be used ina summary of
your proposal.

This project is providing 12 individuals with disabilities in two group homes in Bloomington (Dunn and
Winslow) with an increased quality of life by improving their living conditions. The new furniture will
provide a better environment for the individuals who live there. These upgrades improve safety and
accessibility in the home and improve the overall feel and value of the neighborhoods in which they are
located.

Upgrading furniture to improve function and accessibility is an important aspect of any home. Purchasing
new mattresses is not only important for function, but improves the overall health of the individuals who

sleep on those mattresses. Providing furniture in common living areas such as the living room and dining

room provides an atmosphere for camaraderie and socializing among roommates.

Improving the living environment in a group home has been shown to reduce instances of customer
behavioral issues. Providing a more inviting work environment improves staff morale and reduces staff
turnover. Poor staff morale and high turnover negatively impacts the quality of services provided to
LIFEDesigns customers and is an area of focus for improvement within the agency.

LIFEDesigns believes Bloomington is a community that knows each person, no matter their abilities,
deserves the same basic quality of life. They deserve to be treated with dignity and respect. This project
promotes respect, accessibility, functionality, and quality of life for the people with disabilities LIFEDesigns
supports.
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CRITERIA

In the spaces below, please explain how your project meets the Jack Hopkins Funding criteria. Assume that
your responses will be used in a summary of your proposal.

NEED (200 words or less)

Explain how your project addresses a previously-identified priority for social services funding as
documented in the Service Community Assessment of Needs, the City of Bloomington, Housing and
Neighborhood Development Department's 2010-2014 Consolidated Plan, or any other community-wide
survey of social services needs.

According to the City’s Consolidated Plan of 2010-2014, affordable housing continues to be among the city’s
highest priorities (pg.21). “Bloomington continues to suffer from comparatively low wages compromised
further by challenging housing costs.” Over 48% of Bloomington's population spends more than 1/3 of their
income on rent. For people with disabilities this statistic is even worse. Individuals with disabilities can spend
as much as 113% of their income on housing, requiring subsidies even to meet their most basic need.
LIFEDesigns provides affordable residential housing for individuals with disabilities who have significant
support needs.

In the Housing and Neighborhood Development Department’s 2010-2014 Consolidated Plan, there is a
specific section which focuses on Non-Homeless Special Needs 91.215 (h). The fourth objective listed is to
provide financial assistance to organizations who serve special need groups. This section also states that
modifications should be funded to facilities to make them more accessible. By providing the homes with
newer, more functional furniture, the walk-ways and room space can be utilized more effectively for those
with disabilities.

ONE-TIME INVESTMENT (100 words or less)
Jack Hopkins Funds are intended to be a one-time investment. If you are requesting operational funds,
explain if the request is for pilot or bridge funding and please explain your plan for future funding.

LIFEDesigns is requesting a one-time investment of $8,500 for the Dunn and Winslow group homes to
purchase furnishings for the adults and children who live in these homes. The agency is renovating properties
and furnishings across the board. The cost to operate and maintain the facilities is not part of the Jack
Hopkins request and is covered by LIFEDesigns’ service agreement with Medicaid.

FISCAL LEVERAGING (100 words or less)
Describe how your project will leverage other resources, such as other funds, in-kind contributions, etc.

LIFEDesigns is working with local community businesses to purchase items at discounted prices. Estimates
reflect these deep discounts. In-kind items have been requested and received in some cases. LIFEDesigns
continues to solicit in-kind and monetary donations for the items needed to renovate each of the agency's

properties. LIFEDesigns is utilizing volunteers and current employees to do much of the labor, saving on
contractor fees.
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http://bloomington.in.gov/consolidated-plan

LONG-TERM BENEFITS (200 words or less)
Explain how your program will have broad and long-lasting benefits for our community.

LIFEDesigns is committed to increasing the availability of affordable and accessible housing to individuals
in our community. In group home services, LIFEDesigns houses a total of 56 people with disabilities, all who
have low or very low incomes. The group home program is considered permanent supportive housing.
Homes are available to individuals for as long as they are needed by the individual. Services and supports are
provided within the homes that are essential to achieving each person’s goals. With the Jack Hopkins Social
Service grant, the committee will be creating a sustainable, ongoing resource for our community and our
most vulnerable neighbors. The improvements made in LIFEDesigns facilities will also most certainly have
a positive impact on the quality of the neighborhoods where our customers live.
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The Jack Hopkins Social Service Fund
LIFEDesigns’ Grant Narrative 2014

Amount Requested
LIFEDesigns is requesting $8,500 to complete their project.

Details of Project

As mentioned previously, this project is providing 12 individuals with disabilities in two group
homes in Bloomington (Dunn and Winslow) with an increased quality of life by improving their
living conditions. The entire “Deep Roots, Strong Fruit” Capital Campaign that is currently
underway at LIFEDesigns calls for roughly $400,000 from 2013 to 2015 to renovate all
LIFEDesigns properties. Renovations are being conducted in the agency across the board in
order to improve energy efficiency; increase accessibility; stay in compliance with accrediting
and monitoring agency standards; and, facilitate a more conducive environment for lowering
negative customer behavior incidents, increasing staff job satisfaction, reducing staff turnover,
and improving customer and family satisfaction with services provided.

LIFEDesigns is asking the Jack Hopkins Social Services Fund (JHSSF) to assist with the two
group homes located in Bloomington that need these upgrades. The total cost for these two home
renovations is $32,300. LIFEDesigns has already received roughly $24,000 of this funding
through individual donations, other grants, and agency funds. These funds went towards
appliances, roofs, windows, and other items. An additional $8,500 is still needed to complete the
furnishings for these homes. We are requesting support from the JHSSF to furnish and complete
our efforts at the Dunn and Winslow group homes. These furnishings include: 1 dining room
table, 19 dining room chairs, 3 sofas, 1 love seat, 5 living room chairs or recliners, 1 TV w/DVD
player, 2 TV stands, 1 set of shelves for a bedroom, 1 side table, 1 headboard (twin), 6 mattresses
(full), 6 bed frames (full), and 3 dressers.

Capacity to Complete Project

LIFEDesigns is already in the process of renovating and updating all properties. Significant
remodeling has already been done and LIFEDesigns is well set-up to continue these projects as
funding comes in. The funds received from the JHSSF will be used immediately to furnish the
Dunn and Winslow group homes. Estimates have been acquired and items will be purchased as
soon as funding is secured. LIFEDesigns owns, operates, and maintains 51 housing units and has
experience with projects such as this. The agency has owned residential properties and
successfully provided services in these homes to their residents for over 30 years.

Quantitative and Qualitative Information

e The agency expects a reduction in incidences of negative behavioral issues by customers.
Since opening the Highland group home and furnishing it with the support of JHSSF in 2012,
there has been a 30% reduction in negative behaviors among the men who live there.
Creating spaces for socialization, such as having larger dining room sets and enough
furniture in common areas for everyone to be together, has improved the interactions among
customers at Highland increasing their feelings of safety and camaraderie which decreased
negative behavioral incidents.
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e The agency has also noted a significant decrease in staff turnover in those group homes
where substantial environmental improvements have been made. When speaking with staff
working at those locations, the agency has been able to substantiate the claim that the work
environment improvements are correlated to and in most cases the direct cause of decreased
turnover. Families of customers living in these homes also note that improved home
conditions have seemed to raise morale for staff and customers alike. We expect to see a
lower than average staff turnover rate and a higher than average satisfaction rate in the Dunn
and Winslow group homes as a result of new furnishings and facility upgrades.

e Annually, LIFEDesigns is surveyed by the state Department of Health (DoH). LIFEDesigns
expects to eliminate any facility issues in this survey and stay in future compliance with the
DoH, as a result of capital improvements made through the agency’s Capital Campaign.

Evidence of the Prospects for Long-Term Success

There is much evidence that quality of environment has a positive impact. According to the
scholarly reference book Mental Capital and Wellbeing in the chapter entitled The Effect of the
Physical Environment on Mental Wellbeing - “Layout and wayfinding impact our sense of safety
and connectedness.” It goes on to say that “the physical environment has either positive or
negative impacts on mentally ill [disabled] individuals. Negative impacts are associated with
increased levels of agitation and anxiety, leading to social isolation, disengagement, [or
aggression]. On the other hand, the positive impacts seem to be reduced agitation and anxiety,
increasing the involvement...in social and intellectual activities.” A study published in the
Journal of Intellectual Disability Research in 2002 determined that physical characteristics of the
environment of community-based residential settings are correlated with the adaptive behavior,
health, and community integration of adults living in those settings.

As LIFEDesigns presented to the JHSSF in 2013, research shows that lower employee turnover
in the field of disability services increases both customer and employee satisfaction. One way
LIFEDesigns is working to reduce turnover is by improving work environments for our staff
through these capital improvements.

Indicators Used to Measure Success

Success will be measured by the following project based goals: cost-effectiveness, which will
measure whether the project stays on or under budget; and, completion of purchases, furnishings
and renovations within the project’s allotted timeline.

Success will also be measured by the following service based goals: increased staff and
customer/family satisfaction, with the goal of having a higher than agency average satisfaction
rate at Dunn and Winslow; lower rates of negative customer behaviors in both homes, with the
goal of a reduction of negative behaviors in 6 months; lower staff turnover rate, with the goal of
having a lower than agency average staff turnover rate at Dunn and Winslow; and, an elimination
of all facility issues by the end of 2014 and continued compliance with increasing DoH
standards. The main measurement for success will be customer satisfaction. LIFEDesigns wants
to increase customer satisfaction 5% or higher across the board. In an annual customer survey,
LIFEDesigns customers and families mentioned improving living conditions would be a way to
increase satisfaction. One of the ways LIFEDesigns is addressing this feedback is through group
home renovations and upgrades as part of the “Deep Roots, Strong Fruit” Capital Campaign.
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LIFEDesigns Dunn and Winslow Group Homes: Essential Furnishings

Priority Item Quantity Cost Total Cost Request | Contributed
1 Bedroom Furniture
Matresses 6 $ 166.67 | $ 1,000.00
bed frames 6 $ 4167 % 250.00
headboard 1 $ 15000 § 150.00
Dressers 3 $ 200.00| $ 600.00
Bedroom Shelves (set) 1 $ 28000 % 300.00
Side Table 1 $ 11500 § 115.00
$ 241500 |% 2,415.00 | $ =
2 Common Area Furniture
Dining table 1 $ 450.00| % 450.00
Dining chairs 19 $ 84211 % 1,600.00
Sofa 3 $ 43333 § 1,300.00
Living Room Chairs/Recliners 5 $ 30000| $ 1,500.00
Love Seat 1 $ 365.00| $ 365.00
$ 521500 ]| % 5215.00 [ $ -
3 Entertainment
Large 42" TV w/DVD Player 1 $ 44000 % 440.00
TV stand 2 $ 195.00| $§ 390.00
$ 830.00 | % 830.00|% B
N/A | Other Group Home Furnishings $ 23,840.001 % - $ 23,840.00
Total $ 32,300.00 | $ 8,460.00 | $ 23,840.00
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LIFEDesigns v
200 E. Winslow Road o
Bloomington, In 47401

SOFA’S

946 CHOCOLATE 85X37 REGULAR PRICE $529 YOUR $395

Page 247



971 BLACK 92X40 REGULAR PRICE $649 YOUR $475

LOVE SEATS
946 CHOCOLATE 62X37 REGULAR PRICE $489 YOUR $365

233 CHOCOLATE 57X38 REGULAR PRICE $499 YOUR $370
435 CHOCOLATE 69X39 REGULAR PRICE $489 YOUR $365
971 BLACK 70X40 REGULAR PRICE $599 YOUR $449

CHAIRS

946 40X37 REGULAR PRICE $399 YOUR $395

971 47X40 REGULAR PRICE $459 YOUR $339

ik
Lo
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754 CHOCOLATE 27X30 REGULAR PRICE $249 YOUR $184

L.

Page 249



DINING TABLES

D697-35 TABLE 42X88 1 LEAF  REGULAR PRICE $599 YOURS $439

TR

D680-35 42X78 1 LEAF REGULAR PRICE $599 YOURS $439

D644-35 42X95 2 LEAF REGULAR PRICE $599 YOURS $439
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CHAIRS

D697-01 CHAIR REGULAR PRICE $129 YOURS $92
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D680 CHAIRS REGULAR PRICE $119 YOURS $85

KITCHEN ISLAND

BUTCHER BLOCK THAT IS 43X21X36 REGULAR PRICE $499 YOURS $370

Pt

SHELF UNIT

H527 SHELF 75X34 REGULAR PRICE $349 YOURS $259

i p— ]
. e
" \ /
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KITCHEN CHAIRS REGULAR PRICE $139 YOURS $100
T
i Ir ]l ¥ Y i)

* SIDE TABLES (END TABLES)

T477 NARROW END 14X24 REGULAR 179 YOURS $132

il .::;'T foic)
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T697- END TABLE 19X26 REGULAR $179 Y0

£

URS $132

T864 END TABLE REGULAR $199 YOURS $145
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CHEST

B531 CHEST 36X16X50 REGULAR $399 YOURS $295
a . fg;" oy

s
et e g Sl

B506 CHEST 41X20X56 REGULAR $499 YOURS $369

_

% S
e
>

BT ED

B258 CHEST PRESSED WOOD 34X16X54 REGULAR $269 YOURS $195

iy
e |
=
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B565 CHEST 40X19X56 REGULAR $54giY_OURS $405

MATTRESSES

CRAZY QUILT SET CHANGES FABRICS REGULARLY FULL SIZE
REGULAR $219 YOURS $ 165

ey |
e
% ﬂ-‘;"& d

AMYTHEST PLUSH SET REGULAR $429 YOURS $319

Ry

SAPHIRE HILL FIRM REGULAR $469 YOURS $249

S
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3/19/2014 LifeDesignsinc.org Mail - Twin Headboard

Twin Headboard

long's Landing Furniture <bragsdale@longslanding.net>
To: Cindy Fleetwood <cfleetwood@lifedesignsinc.org>

This headboard is normally priced at $199, your price would be $149.

B397-63-SD.jpg
90K
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Wed, Mar 19, 2014 at 1:44 PM
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3/25/2014 LifeDesignsinc.org Mail - Twin Headboard

Gmail
e T———

long's Landing Furniture <bragsdale@longslanding.net>
To: Cindy Fleetwood <cfleetwood@lifedesignsinc.org>

This headboard is normally priced at $199, your price would be $149.

B397-63-SD.jpg
90K

Wed, Mar 19, 2014 at 1:44 PM
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Samsung 39" Class 3858" Diag. LED 1080p 60Hz HDTV UN39FH5000FXZA - Best Buy Page 1 of 3

Samsung - 39" Class (38-5/8" Diag.) - LED - 1080p -
60Hz - HDTV $379.99

ON SALE

Enlarge Model: UNIOFH5000FXZA | SKU: 8312414 |

1A I3l g GG
Customer Rating: 4.6 (5435 customer reviews) Regular Price $429 99

You Save: $50.00

FREE SHIPPING

an orders 525 and up

OverviewSpecificationsRatings & ReviewsAccessoriesProtection & Services

Product Availability

Shipping: Usuaily !eaves our warghouse n
1 business day

Estimate Arrival Time

Store Pickup:

Check Stores
Learm more about store pickup

Special Offers

See (2) Special Offers

Cardnholder Offers

See (2) Financing Offers

What"‘ !n I ded Samsung UNJISFH5000FXZA LED HDTV: With an ideal screen size for a small living room or bedroom. this
= Cid 1080p Samsung LED TV deiivers hign-ievel picture detall and enhanced clanty

+ Samsung 39" Class - LED - 1080p - 60Hz - HDTY
TV Buying Guide
+ Saquare stand ying
Leam 3aocut screen sze. rafresn rate and more
+ Ramote «TW 12403 with 2 AAA parteries
« Owner's maruar

Product Features
Specifications

10800 resolution for stunning HD images

vratch Biu-ray movies and 1080p HD content a! their nighes! ewai of deril
Warranty Terms - Parts: 1 vear

LED displays are at thair best in well-lit rooms

Warranty Terms - Labor: 1 year limirgn - . » . ;
They also perionm yeitin 2arker rooms ang dabver plasma-ike Jeep bizcks ana ek oo

TV Type LED Flar-Pana = . 7
60Hz refrash rate

3creen Size Class: 35 Images refresh &0 gmes cor second for basi: gerermance dunng fast-maton

Page 259
http://www bestbuy.com/site/samsung-39-34-class-38-5-8-34-diag--led-1080p-60hz-hdtv/88... 3/5/2014



Whalen Furniture TV Stand for FlatPanel TVs Up to 40" or Tube TVs Up to 32" BBVC5... Page | of 3

Whalen Furniture - TV Stand for Flat-Panel TVs Up to 40 $109.99
or Tube TVs Up to 32" CLEARANCE

) . Original Price: $189.99
Model. BBYCS540ML | SKU: 7941061 | Customer Rating: 4.8 (24 customer raviews) ! You Save: $30.00

FREE SHIPPING

an orders 325 and up

Enlarge

OverviewSpecificationsRatings & Reviews

Product Availability

Shipping: Usually leaves our warehouse n
1 business day

Estimate Arrivai Time

Store Pickup:

Check Stores
Learn mare about store pickup

Special Offer

Free Shipping on Orders $25 and Up

Cardholder Offer

Get up ta 6% back in Rewards

1 This stylisn T% stand accommodates both flat-panel and tube T'/s while providing component storage and wir2
What's Included
management for a neat, clutter-free appearance

+ Whalen Furniture TV Stand for Tube T/s Up to

32" or Flat-Panal TVs Up t0 40" Product Features

« QOwnei's manual
Additional colors available
This model also comes in Cappuccing

Specifications Holds most tube TVs up to 32"

Asso supports flat-panei LCD or plasma TVs up o 407

Warranty Terms - Parts. | year i i i
Metal frame with solid wood sides

Height: 24 inches Prowides a stabe and sivhish lcok Brown meadowlake finisn adds a modarn flar to your existing setup
g K G I

Width: 49 inches Two Smm thick, opaque-black temperad-glass shelves

: For aasy storage ana arganization of your AN components
Depth: 18 inches

Weight: 53 1 pounds Cable managemant
Keeps conds organized and higden

Assamply reqiuired

Page 260
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Sony DVD Player DVPSR210P - Best Buy

= Sony - DVD Player

Enlarge

Model: D /PSR210P  SKU: 47906484  Customear Rating:

4.4 (252 customer reviews)

Page 1 of 3

$34.99

FREE SHIPPING

2n orders 325 and up

OverviewSpecificationsRatings & ReviewsAccessoriesProtection & Services

What's Included

+ Sony DVD Player
= Remote with 2 AA patternes
v 4% cable

+ Owner's manual

Specifications

Warranty Terms - Parts: 1 year
Warranty Terms - Labor: 90 days iimitad
Height: 1-1,2"

Width: 10-5:8°

Depth: 8-14°

http://www.bestbuy.com/site/dvd-player/4790684.p?id=1218532316628&skuld=4790684&...

Product Availability

Shipping: Usuaily leaves our warehouse in

1 business day

Estimate Amval Time

Store Pickup:

Check Stares

Special Offer

Learn mare about store pickup

Free Shipping on Orders 525 and Up

Cardholder Offer

Get up to 3% back in Rawards

This Sony DVPSR21JP OVD player features progressive scan for a crisp smooth picture and built-in Dolby

Digital and DTS deccders for quality audio

Product Features

Progressive scan
Far a picture full of rich detait

JPEG viewer/MP3 player

Lets you view your favorite photos w1 audic

Playable formats
Inciuge DL DVD-R DYD:R:RW DvD. CO-R'RY MP3 and JPEG for all your media

Built-in Doiby Digital and DTS dacoders

Provide a lush soundscape

108MH=2/12-bit video digitai-te-analog {D/A) conversion

Srgduces onsp and Tieas yigec that makas moyes zome 1o hife

96kHz/24-bit audio digital-to-analog (D/A) conversion

Proyides rich sound ephancement tor avely avdic
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For the 12 months ended December 31, 2013

Revenus

Medicaid Revenue
Medicaid Waiver Revenue
Total Medicaid Revenue

Other Service Revenue

VR

DDRS

Private Pay

Rent Income

Prior Year income

Total Clher Service Revenue

Total Service Revenue

Other Revenue

Donations & Grants

Grant Revenue Highland & Crawford
Interest Income

County Funding

Unrealized Gain on Endowment Fund
Dividend Income

Miscellaneous income

Total Ciher Revenue

Total Revenue .

Expenses

Variable Expenses

DDRS Related

Householders/Indep Centractors
Grant Expenses, NAP, County Vouchers
Nursing

Food & Dietary

Housekeeping & Laundry

Repairs & Maintenance; Small Equip
Common Area Maintenance

Legal & Accounting

Adv, Prometions, Help Wanted Ads
Travel

Licenses, Dues, Subscripfions
Supplies, Postage, Copies

Activities & Recrealion

Day Service

Pharmacy

PT, ST, OT

Salaries

Benefits

Conf, Inservices, & Training Materials
Bad Debt

Background Checks

Donaticn Expense

Miscellaneous

Tolal Variable Expenses

Fixed Expenses
Depreciation & Amoriization
Utiiiies & Phone

Office Lease

Van Lease

Copier Lease

Insurance

Provider Assessment
Interest

Total Fixed Expenses

Total Expenses
Results of Current Operations
Gain/Loss on Sale of Assets

Net Income (Loss)

LifeDesiagns, Inc.

Staiement of Activities

Total Agency

Current Month

Year {o Date

Actual Budgel % Varance YTDActual YTD Budget % Varance % Revenue
349,768 317,478 10.2% 4,318,504 4,356,324 -0.8% 38.2%
499,978 467,181 7.0% 5,142,236 5,606,172 -8.3% 45.5%
849,746 784,659 8.3% 9,461,740 9,982,498 -5.0% 83.8%
4,364 6,819 -36.0% 80,822 81,828 -1.2% 0.7%
84 358 -76.5% B8O 4,296 -79.5% 0.0%
5,089 2,348 116.7% 71,002 28,176 152.0% 0.6%
11,272 7,809 44,3% 111,214 93,708 18.7% 1.0%
0 0 0.0% -22,766 0 0.0% -0.2%
20,809 17,334 20.0% 241,153 208,008 15.8% 2.1%
870,554 801,993 8.5% 9,702,893 10,170,504 -4.5% 85.9%
37,273 4,005 830.7% 152,208 44,490 242.1% 1.3%
730,000 o 0.0% 951,821 o] 0.0% 8.4%
34,649 0 0.0% 36,614 (4] 0.0% 0.3%
31,283 25,000 251% 375,400 300,000 25.1% 3.3%
18,113 0 0.0% 48,57¢ o] 0.0% 0.4%
10,241 0 0.0% 19,306 [ 0.0% 0.2%
516 0 0.0% 6,682 o} 0.0% 0.1%
862,076 29,005 2872.2% 1,580,610 344,490 361.7% 14.1%
1,732,630 830,998 108.5% 11,283,503 10,514,994 7.4% 100.0%
0 0 0.0% =200 a 0.0% 0.0%
11,863 22,668 -47 7% 222,000 291,318 -23.8% 2.0%
0 0 0.0% 36,693 a 0.0% 0.3%
1,603 1,360 17.9% 29,606 23,520 25.9% 0.3%
13,206 12,512 5.5% 162,415 169,002 -3.9% 1.4%
3,161 2,774 13.8% 38,240 36,708 4.2% 0.3%
11,300 7,074 59,7% 135,634 94,800 43.1% 1.2%
0 4,310 -106.0% 9,698 17,240 -43.7% 0.1%
13,173 5,851 125.1% 98,723 70,212 40.6% 0.9%
1,083 2,995 -683,5% 63,616 32,718 94.4% 0.6%
17,462 18,535 -10.6% 255618 239,484 6.7% 2.3%
2,482 2,008 18.3% 27,975 26,054 7.2% 0.2%
1774 2,741 -35.9% 36,706 33,342 10.1% 0.3%
2,784 2,350 18.5% 33,636 30,600 9.9%_ 0.3%
27,456 21,661 26.8% 288,034 265,230 8.6% 2.6%
4,956 954 419.5% 17,213 12,036 43.0% 0.2%
(o] 211 -100.0% 0 2,532 -100.0% 0.0%
504,588 508,257 -0.7% 5,358,988 6,258,377 1.6% 56.3%
120,386 105,834 13.7% 1,273,009 1,312,137 ~3.0% 11.3%
1,125 2,017 -44.2% 23,902 24,504 -2.5% 0.2%
232,961 0 0.0% 232,961 0 0.0% 2.1%
220 550 -60.0% 4,921 8,600 -25.4% 0.0%
0 o} 0.0% 1,400 0 0.0% 0.9%
16,542 2,610 533.8% 48,789 32,658 49.4% 0.4%
988,136 728,362 357% $.400,577 8,880,112 4.7% 83.2%
37,041 19,994 85.3% 272,007 239,928 13.4% 2.4%
14,302 12,680 12.8% 161,743 155,310 4.1% 1.4%
850 11,103 -94.1% 61,083 131,808 -53.6% 0.5%
3,029 3,960 -23.5% 36,347 47,520 -23.5% 0.3%
15,497 3,074 404.1% 58,145 39,000 49.1% 0.5%
20,573 28,145 -26.9% 221,863 361,158 -38.6% 2.0%
23,148 18,152 20.9% 280,950 256,764 9.4% 2,5%
8,387 4,767 76.1% 65,237 57,204 14.0% 0.6%
122,636 102,875 18.2% 1,167,385 1,288,692 -10.2% 10.2%
1,110,771 831,237 33.6% 10,557,962 10,268,804 2.8% 93.5%
621,859 -238 -260291.8% 735,541 246,190 198.8% 6.5%
1] [0} G.0% 91,038 0 0.0% 0.8%

621,859 -239 -260291,9% 826,579 248,190 235.7% 7.3%
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Revenue
Service Revenua:

Group Home & Customer Llabilties

Rental Income
Private Pay
EMS

Respite

RH10

RH20

Trip Revenue
PAC

DDARS Caregiver
VR

ATTC

RBHA

SF10

SF20

SF40

CHIO

BMGT

CHGO

AFC3

AFO1

Prior Year & Rate Adjustments

Total Service Ravenue

Other Revenue:
Grant Revenue
County Funding
Donations
Fundraising
Interest Income

Unrealized Gain on Endowment Fund

Misc Income
Dividend Income

Totat Other Revenue
Tofal Revenue

Expenses

Variable Expensas
Salaries:
Operalions Salaries
Executive Salares
AATypist
Day Program Salaries
Network Managers
Netwaork Coordinator & EDC
Behavior Salzries
Maintenance Salaries
DSP Salaries
Training Salaries
DOS
Group Home Mgr
Bonus
RN Salaries
Accrued PTO
Direct Service Slaff Overtime
Laundry Salaries
DSP Privale Pay
DSP OT Private Pay
DSP RH10
DSP OT RH10
DSP RH20
DSP OT RH20
DSP RH20 Emp/CEQ
DSP PAC
DSP ATTC
DSP OT ATTC
DSP CHIO
DSP OT CHIO
DSP RSPO
DSP OT RSFD
DSP VR
DSPOT VR
DSP Caregiver

Total Salafies

Benefits:
FICA
Pension Contribution
Linemployment Payout
Othsr Benefils
Empgloyee Appreciation

Tatal Benefits

Other Variable Expenses
Independent Contractor
Nursing & Other Nursing
Dietician
Food
Other Distary
Laundry Supplies
Housekeeping
Clher Operations

LifeDesigns, Inc.

Statement of Revenue & Expense
For the Twelve Months Ending December 31, 2013

Total Agency

December ‘Year To Date
Actual Budgel _% Varance _% Revenue Actual Budgst _% Variance _% Revenue
$340,768 $317,478 10.2% 20.2% $4,319,504 54,356,324 -0,.8% 38.2%
11,272 7,808 44.3% 0.7% 111,214 §3,708 18.7% 1.0%
5,089 2,348 116.7% 0.3% 71,003 28176 152.0% 0.6%
7,085 7,856 .10.9% 0.4% 50,940 95,472 4.7% 0.8%
9,789 11,583 15.7% 0.8% 111,431 138,996 «19.8% 1.0%
20,005 43,877 54.4% 1.2% 294,478 526,524 -A44.1% 26%
3,173 302,615 22.7% 21.4% 3687 467 3,631,380 1.5% 32.7%
2,394 1,637 46.2% 0.1% 9,972 19,644 -49,2% 0.1%
5,299 0 0.0% 0.3% 16,663 0 0.0% 0.1%
o 83 .100.0% 0.0% 0 898 .100.0% 0.0%
4,354 §,819 -36.0% 0.3% 80,822 81,828 -1.2% 0.7%
16,814 14,815 13.5% 1.0% 191,589 177,780 7.8% 1.7%
1,073 4,118 -73.9% 0.1% 20,138 49,416 -59.2% 0.2%
1,829 2,683 .39,3% 0.1% 21,426 32,198 .33.5% 0.2%
s} 528 .100.0% 0.0% 1,689 6,336 -73.3% 0,0%
1,161 557 108.4% 0.1% 6,079 6,684 -9.1% 0.1%
39,254 43,240 -9,2% 23% 393,589 518,880 .24,1% 3.5%
10,564 14,500 -27.1% 0.6% 109,625 174,000 .37.0% 1.0%
8,375 8,404 -24.1% 0.4% 95,867 100,848 -4.9% 0.8%
6,378 9,387 -321% 0.4% 74,992 112,644 -33.4% 0.7%
1,089 4,556 .30.0% 0.1% 17,162 18,672 -8.0% 0.2%
o] 0 0.0% 0.0% {46,631) 0 0.0% -0.4%
870,555 BO1,993 8.5% 50.2% 9,678,027 10,170,504 -4.8% 85.7%
732,711 B33  §7860.5% 42.3% 988,103 99%  9785.0% 8.7%
31,283 25,000 25.1% 1.8% 375,400 300,000 25.1% 3%
15,212 2,458 518.9% 0.5% 54,061 29,495 83.3% 0.5%
19,350 714 2610.1% 1.1% 61,666 4998  1137.8% 0.5%
34,649 0 0.0% 2.0% 36,614 0 0.0% 0.3%
18,113 0 0.0% 1.0% 48,579 &} 0.0% 04%
516 0 0.0% 0.0% 20,547 [} 0.0% 0.3%
10,241 0 0.0% 0.6% 19,308 0 0.0% 0.2%
832,075 29,005 2872.2% 49.8% 1,614,476 344,490 368.7% 14.3%
1,732,630 830,998 108.5% 100.0% 11,293,503 10,514,994 7.A4% 100.0%
29,561 32,718 -9.6% 1.7% 360,044 361,275 -8.0% 3.2%
26,270 18,418 42.6% 1.5% 228,887 220,200 3.9% 2.0%
10,808 9,567 13.0% 0.8% 116,154 114,378 1.6% 1.0%
3472 1] 0.0% 02% 13,774 [} 0.0% 0.1%
51,429 38,040 35.2% 3.0% 538,318 454,794 18.4% 48%
27,423 31,285 -12.3% 1.8% 366,767 382,215 -6.9% 3.2%
6,867 6,883 -0.2% 0.4% 77,147 82,443 -6.4% 0.7%
3,459 3,658 5.4% 0.2% 40,392 43,773 S1T% 0.4%
108,855 110,414 -1.4% 6.3% 1,265,079 1,474,452 -14.2% 11.2%
18,801 14,146 32.9% 1.1% 138,341 189,752 -18,5% 1.2%
9,270 12,399 .25.2% 0.5% 143 851 148,239 2.1% 1.2%
17,332 0 0.0% 1.0% 166,598 0 0.0% 1.7%
4,789 3,554 34.7% 03% 43,335 42,492 2.0% 0,4%
13,219 10,588 24.8% 0.8% 131,151 125,585 3.6% 1.2%
(67,048) 0 0.0% -3.9% (23,933 0 0.0% -0.2%
39,261 15,449 154.1% 2.3% 319,008 204,039 56.3% 28%
1,566 o] 0.0% 0.4% 24,133 0 0.0% 0,2%
292 748 61.0% 0.0% 7,655 8,940 -14.4% 0.1%
104 9% 8.3% 0.0% 208 1,149 -82.1% 0.0%
7,604 14,871 -49.2% 0.4% 116,515 178,989 -34.9% 1.0%
1,741 2.4% -30.2% 0.1% 7,217 29,841 -76.8% 0.1%
116,397 128,001 9.1% 8.7% 1,572,537 4,630,339 2.8% 13.8%
50,534 21,438 135.7% 2.9% 343,053 256,308 33.8% 3.0%
661 1,193 44.6% 0.0% 14,125 14,262 -1.0% 0.1%
1,117 0 0.0% D.1% 4,829 1] 0.0% 0.0%
5714 7,351 -22.3% 2.3% 67,758 87,885 11.2% 0.9%
1,555 1,226 26.8% 0.1% 7,188 14,655 -51.0% 01%
6,538 15,481 57.8% 0.4% 145,442 185,085 -21.4% 1.3%
2,624 2,580 1.7% 0.2% 32,718 30,849 6.1% 0.3%
3,781 3,528 7.2% 0.2% 25,541 42,180 -13.4% 0.3%
381 588 .38.6% 0.0% 5,435 7,029 22.7% 0.0%
11 1,184 -89,1% 0.0% 9,591 14,274 -32.8% 01%
219 198 10.6% 0.0% 1,343 2,367 -43.3% 0.0%
(o] 48 .100.0% 0.0% 0 588 -100.0% 0.0%
504,588 508,257 0.7% 29.1% §,359,088 6,259,377 1.6% 56.3%
38,832 38,882 .5.3% 2.1% 470,832 478,845 1.7% 4.2%
10,225 1,262 710.2% 0.6% 31,893 15,144 110.6% 03%
884 3,087 -71.4% 0.1% 28,877 38,046 -24.5% 0.3%
72,444 82,484 15,9% 4.2% 739,400 778,470 -5,0% 6.5%
0 19 .100.0% 0.0% 1,008 1,632 -38,4% 0.0%
120,385 105,834 13.7% 6.8% 1,273,008 1,312,137 .3.0% 11.3%
11,863 22,635 -47.6% 0.7% 232,000 290,520 -23.6% 20%
1,603 1,380 17.8% 0.1% 28,608 23,520 25.9% 03%
980 407 143.2% 0.1% 5,648 5772 -2.1% 0.1%
12,216 11,947 2.3% 0.7% 156,767 180,836 .2.5% 1.4%
0 158 .100.0% 0.0% [} 2,394 400.0% 0.0%
166 349 -52.4% 0.0% 3,075 4,572 -32.7% 0.0%
2,685 2,425 23.5% 0.2% 35,185 32,136 9.4% 0.3%
16,009 2,502 539.8% 0.9% 48,079 30,414 58.1% 0.4%
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LifeDesigns, inc.
Stafernent of Revenue & Expense
For the Twelve Months Ending December 31, 2013

Total Agency
December ) Year To Date
Aclual Budget _% Vadance _% Revenue Actual Budget % Variance _% Revenue
Repairs & Maintenance $10,2688 $6,646 54.5% 0.6% $124,565 $89,084 39.9% 1.1%
Small Equipment 1,034 478 140.9% 0.1% 11,089 5738 93.0% 01%
Cemmon Area Maintenance g 4,310 ~100.0% 0.0% 9,688 17,240 -43.7% 0.1%
Legal & Accounting 13,173 5,851 125.1% 0.8% 98,723 70,212 40.6% 0.9%
Help Wanted Ads 1,617 0 0.0% 0.1% 2217 0 0.0% 0.0%
Fublicity & Advertising (524) 2,885  .117.5% 0.0% 61,389 32,718 87.7% 0.5%
Travel 17,462 18,535 ~10.6% 1.0% 255,618 239,484 6.7% 2.3%
Licanses, Dues, Subscriptions 2,482 2,088 18.3% 0.1% 27,878 28,004 7.2% 0.2%
Cffice Supplies 1,547 1,970 -21.5% 0.1% 27,618 24,080 14.6% 0.2%
Postage 228 763 “70.1% 0.0% 9,087 9,156 -0.8% 0.1%
Copying 0 8 .100.0% 0.0% o % -100.0% 0.0%
Conferences & Inservices 455 1,104 -58.8% 0.0% 8,755 13,548 -35.4% 0.1%
Training Resources 670 813 -26.6% 0.0% 15,148 10,956 38.3% 0.1%
Background Checks 220 550 -60.0% 0.0% 4,921 6,600 -25.4% 0.0%
Aclivity Supplies 2,728 1,758 55,2% 0.2% 31,583 22,298 41.7% 0.3%
Recreational 56 582 -90.5% 0.0% 2,053 8,304 -75.3% 0.0%
Grant Expenses 0 0 0.0% 0.0% 36,593 0 0.0% 0.3%
Physical Therapy 1] 93 -100.0% 0.0% o 1,168 =100.0% 0.0%
Speech Therapy o %5 .100,0% 0.0% 0 300 -100.0% 0.0%
Occupational Therapy o] B7  .100.0% 0.0% 0 1,044 -100.0% 0.0%
Behavior 0 33 .{00.0% 0.0% 0 798 .100,0% 0.0%
Pharmaclst 4,956 954 419.5% 0.3% 17,213 12,008 43.0% 0.2%
Day Service 27,456 21,381 26.8% 1.6% 268,034 265,230 8.6% 2.6%
Preperty Taxes 1] 0 0.0% 0.0% 51 0 0.0% 0.0%
RLA 0 1] 0.0% 0.0% {200} 0 0.0% 0.0%
Mon-reimburseable Expense o 108 -100.0% 0.0% 50 2,244 -87.8% 0.0%
Bad Debt Expense 232,961 0 0.0% 12.4% 232,967 0 0,0% 2.1%
Loss on Disposal of Assets 533 Q aQ.0% 0.0% 586 o 0.0% 0.0%
Donation Expense e} 0 0.0% 0.0% 1,400 0 0.0% 0.0%
Tolal Other Variable Expenses 363,181 114,271 217.8% 21.0% 1,767,577 1,408,598 25.5% 15.7%
Total Variable Expensas 588,134 728,352 35.7% 57.0% 9,400,574 8,960,112 4.7% 83.2%
Fixed Expenses:
Depreciaiion & Amoriization 37,041 19,994 85.3% 21% 272,007 229,528 13.4% 24%
Utilities 7,225 7.042 - 2.6% 0.A4% 84,413 84,504 -0.1% 0T%
Telephone 7,077 5,638 25,5% 0.4% 77,329 70,806 9.2% 0.7%
Office Lease 650 11,103 -94.1% 0.0% 61,083 131,808 -53.7% 0.5%
Van Leass 3,029 3,980 .23.5% 0.2% 36,347 47,520 -23.5% 03%
Copier Lease 15,497 3,074 404.1% 0.9% 56,145 39,000 49.1% 0.5%
Insurance 20,573 26,145 -26.9% 1.2% 224,853 381,158 +38.6% 2.0%
Provider Assessment 23,148 19,152 20.9% 1.3% 280,950 256,764 9.4% 25%
Interest 8,397 4,767 76.1% 0.5% 65,237 57,204 14.0% 0.6%
Tolal Fixed Expenses 122,637 102,875 19.2% 71% 1,157,384 1,288,692 -10.2% 10.2%
Total Expenses Before Alfocatio 1,110,771 §31,237 33.6% 64.1% 10,557,958 10,268,804 2.8% 93.5%
Net Incaome (Loss) Before Allocat 621,859 [239) *evehukat 36.9% 735,545 246,190 198.8% 6.5%
Allecations
Nef Income (Loss) After Allocation 621,859 (239) *eitreaREer 35.9% 735,545 246,190 188.8% 6.5%
Gain/Loss on Sale of Assef o [} 0.0% 0.0% 91,038 1] 0.0% 0,8%
Net Income 621,859 [(238) Thitamitae 35.% 826,583 246,190 235.8% 7.3%
Total Overtime 96,338 44,071 118.7% 5.6% 716,187 548,237 31.1% 8.3%

Page 264



LifeDesigns, Inc.
Statement of Financial Position

For the 12 months ended December 31, 2013 (UN ﬁUD l"I"ED 2/ 2| /f"‘)

ASSETS
Curmrent Assets:
Cash & Cash Equivalents 2,871,654
Cash - Internet Sales 6,555
Cash - Crawford Project 50
Cash - Covey Lane Deposits 7,630
Certificates of Deposit - Raymond James 55,794
Total Cash 2,941,683
Accounts Receivable 1,013,756
Accounts Receivable - Developer Fee 65,000
Accounts Receivable - Dr. Brewer 0
Accounts Receivable Retainage 0
Less: Allowance for Doubtful Accounts -187,730
Accounts Receivable County Tax 0
Accounts Receivable Net 891,025
Other Curreni Assets 11,046
Total Current Assets 3,843,755
Investments:
Endowment Fund Raymond Janes 445,306
Endowment Fund Heritage 18,338
Endowment Fund Community Foundation 14,125
Investment in Crawford 100
Total investments ' 477,868
Morigage Receivable Crawford Apartments 1,060,000
Mortgage Interest Receivable Crawford Apts 36,387
Property and Equipment 6,078,659
Less: Accumulated Depreciation -1,203,049
Net Property and Equipment 4,875,610
TOTAL ASSETS 10,293,620

LIABILITIES AND NET ASSETS

Current Liabilities:

Current Maturities of Long-term Debt 109,033
Accounts Payable 194,280
Accrued Salaries 580,097
Payroll Taxes 43,569
Rentat Deposits - Covey Lane 7,630
Deposits - Private Pay 914
Deferred Revenue Week of Chocolate 5,330
Audit Liabilities Rate 1996 & 2000 82,800
Couniy Tax Received in Advance 0
Medicaid Payable 0

Total Current Liabilities 1,023,654

Non-Current Liabilities:

Long-term Debt, Less Current Maturities 2,232,226
Total Liabilities 3,255,879
Net Assets:

Fund Balance 6,211,158
YTD Net Income (Loss}) 826,583
Total Net Assets 7,037,741
TOTAL LIABILITIES AND NET ASSETS 10,293,620
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	Lead Agency Name_SKDgS0CvTvXVTul*-YVaqA: LIFEDesigns, Inc.
	_            Is Lead Agency a _I3HauL1sKqhErSuFJOEKKQ: Off
	Full -time     _w1qcT2Qk2pQ0DciAZ2IBtA: 215
	Part-time_H4t7Sdh1z0l25kjfnX6p*Q: 81
	Volunteers_VBEzeRQ0mXOIeNrkcEXcrA: 97
	Address_NCDurLJMxmZlbIKyf5U29g: 200 E. Winslow Rd.
	multiline_textfield_N*IBbVXYiIJ5NB-rM-Ne0g: Bloomington, IN
	Zip Code_*mbYAz5WPBu-S9kzDPrXKw: 47401
	Phone_i5tW0e2xTfnJXje0xMD6AQ: 812-332-9615
	Agency E-mail_-YK7ogHC65WLmeIAOeXljA: info@lifedesignsinc.org
	Website_z5eAcbENZip03NhxUvDjeQ: www.lifedesignsinc.org
	President of Board of Director_4rBcLda3a4Y03767nA*H7A: Brian O'Neill
	Executive Director_iomuk*bwwg48jRZI2jWD-Q: Susan Rinne
	Title_oCufIG35KfN1ir0Fz61lpA: Chief Executive Officer
	Phone_w5yiRGfpv14k9WOCULIiFQ: 812-332-9615
	E-Mail_4N1u9pVCb1DI2Zy0FWB4ZA: srinne@lifedesignsinc.org
	Name of Person to Present Prop_MWjYILJSoo3aldeAacQbGg: Leslie Abshier
	Title_-OcvA79zQom1IA4FJ9wgug: Community Development Officer
	Phone_S6pxzZzI2FBdnLPVD3uIWQ: 812-332-9615
	E-Mail_T-cXOEQXM*sMMIYW*Fqa2A: labshier@lifedesignsinc.org
	Name of Grant Writer _NGejPJvHzq825uekeB-ltw: Leslie Abshier
	Phone_nBaypKZrdaBhpo81*IUHXQ: Community Development Officer
	E-mail _hjWWc7CFrTAeOCkncDwBQw: labshier@lifedesignsinc.org
	Agency_s Mission Statement  (1_-WSesZDwP-jOebZ61BWdPA: LIFEDesigns has provided vital services for people with disabilities for over three decades in Bloomington and surrounding counties and is able to provide a complete spectrum of services in the areas of education, housing and employment. LIFEDesigns’ mission is to partner with people of all ages and abilities to lead meaningful and active lives. LIFEDesigns envisions a community that supports all people, where each person is valued, and everyone belongs. In 2013, LIFEDesigns served 449 individuals with disabilities and their families in nine counties in South-Central Indiana through the following services: supported employment, community living, residential (group home) living, accessible affordable housing, respite, behavioral support, health care coordination, technology monitoring services, and community education courses.
	Project Name_O4MkdHNFfGepVyAsEHXCIw: LIFEDesigns’ Dunn and Winslow Group Homes: Essential Furnishings
	Is  this  a collaborative proj_Uc4xmWZmet1UrNJDASpXzg: Off
	If a collaborative project, li_1GtdacCRbGIgnpS2E1RI5Q: N/A
	Address where project will be _VCHHI7FWHm2njlwXIteVJA: 
	Total Cost of Project_mAF1rm0jn0ttz95ZB7CbJA: $32,300.00
	Requested JHSSF Funding_UJhEikFHggac6khlCs0sSg: $8,500.00
	Other Funds Expected for this _kZpp*L03mx8rcJ9yNxgfoQ: LIFEDesigns - $10,000 - confirmed
Individual Donors - roughly $14,000 - confirmed
	Number of Total Clients Served_VfouGXckKP8cv-umH5gk0w: 12
	Total Number of City Residents_OY5-DVTsyHkhkP57DYSAFA: 12
	Is this a request for operatio_p5E95XMjMri0kes-2M1CGQ: Off
	If _yes,_ indicate whether the_3BloS6MnGucSc3d7i3EOAQ: Off
	Please indicate the period in _7k9ldfzi1xVmbsGjTVe5hg: Off
	Please describe when you plan _sUkN33GnxPqJgJk1dR7xGw: The funds will be used immediately to furnish and renovate the Dunn and Winslow group homes. Estimates have been acquired and items will be purchased as soon as funding is secured.
	If completion of your project _wUaulUnsU-dNIVBHNy*D5Q: The project is currently underway. While LIFEDesigns is securing additional funding for the project through individual donations and other grants, the agency has prioritized all capital expenditures to the group homes in 2014 and 2015. If Jack Hopkins funds are not awarded LIFEDesigns will continue with all projects, looking to secure the necessary funding elsewhere.
	Do you own or have site contro_CgE07sYgqMpUTjk1rauRhA: Off
	Is the property zoned for your_47xn2hHAk6B52ddpaQVE3A: Off
	If _no,_ please explain_ _xw1eCPlKKjiYFgegIr8*Ow: N/A
	If permits, variances, or othe_cgHSBAFwGO8ZXX5T7e2YRA: N/A
	Due to limited funds, the Comm_rtsIB8C-lpgBGyDA9FPXXA: Off
	Priority #1 (Item and Cost)_zrsmgSy4gLSDjGrJGWkSrQ: Bedroom Furniture $2,415.00
(1 set of shelves for a bedroom, 1 side table, 1 headboard (twin), 6 mattresses (full), 6 bed frames (full), and 3 dressers)
	Priority #2 (Item and Cost)_CftqdjTGh6EeAIDFhd3dOg: Common Area Furniture $5,215.00
(1 dining room table, 19 dining room chairs, 3 sofas, 1 love seat, and, 5 living room chairs or recliners)
	Priority #3 (Item and Cost)_2g8rHJdp77OiKyc8TbH5mg: Entertainment Items $830.00
(TV w/DVD player, and 2 TV stands)
	Priority #4 (Item and Cost)_GlaZW9X4k-HkZD70scuBiA: 
	Priority #5 (Item and Cost)_c5Xs0FXfUJIcl11YyNBZag: 
	Priority #6 (Item and Cost)_Dlq6xCzCQGEZkm4Jpw8TSg: 
	Priority #7 (Item and Cost)_QcfliKLIkKJVR5kiM93tig: 
	PROJECT SYNOPSIS (250 words or_cfV*jHb76866aoz1sQN9yg: This project is providing 12 individuals with disabilities in two group homes in Bloomington (Dunn and Winslow) with an increased quality of life by improving their living conditions. The new furniture will provide a better environment for the individuals who live there. These upgrades improve safety and accessibility in the home and improve the overall feel and value of the neighborhoods in which they are located.

Upgrading furniture to improve function and accessibility is an important aspect of any home. Purchasing new mattresses is not only important for function, but improves the overall health of the individuals who sleep on those mattresses. Providing furniture in common living areas such as the living room and dining room provides an atmosphere for camaraderie and socializing among roommates. 

Improving the living environment in a group home has been shown to reduce instances of customer behavioral issues. Providing a more inviting work environment improves staff morale and reduces staff turnover. Poor staff morale and high turnover negatively impacts the quality of services provided to LIFEDesigns customers and is an area of focus for improvement within the agency.

LIFEDesigns believes Bloomington is a community that knows each person, no matter their abilities, deserves the same basic quality of life. They deserve to be treated with dignity and respect. This project promotes respect, accessibility, functionality, and quality of life for the people with disabilities LIFEDesigns supports.
	NEED (200 words or less)  Expl_GL-MB2YUHPCJppfnpQ6mzg: According to the City’s Consolidated Plan of 2010-2014, affordable housing continues to be among the city’s highest priorities (pg.21). “Bloomington continues to suffer from comparatively low wages compromised further by challenging housing costs.”  Over 48% of Bloomington's population spends more than 1/3 of their income on rent. For people with disabilities this statistic is even worse. Individuals with disabilities can spend as much as 113% of their income on housing, requiring subsidies even to meet their most basic need. LIFEDesigns provides affordable residential housing for individuals with disabilities who have significant support needs. 

In the Housing and Neighborhood Development Department’s 2010-2014 Consolidated Plan, there is a specific section which focuses on Non-Homeless Special Needs 91.215 (h). The fourth objective listed is to provide financial assistance to organizations who serve special need groups. This section also states that modifications should be funded to facilities to make them more accessible. By providing the homes with newer, more functional furniture, the walk-ways and room space can be utilized more effectively for those with disabilities.
	ONE-TIME INVESTMENT (100 words_u91*yl1CWpCGEl9DnM7PoQ: LIFEDesigns is requesting a one-time investment of $8,500 for the Dunn and Winslow group homes to purchase furnishings for the adults and children who live in these homes. The agency is renovating properties and furnishings across the board. The cost to operate and maintain the facilities is not part of the Jack Hopkins request and is covered by LIFEDesigns’ service agreement with Medicaid.
	FISCAL LEVERAGING (100 words o_WNsitvIpE1pY5UP7t8SrOQ: LIFEDesigns is working with local community businesses to purchase items at discounted prices. Estimates reflect these deep discounts. In-kind items have been requested and received in some cases. LIFEDesigns continues to solicit in-kind and monetary donations for the items needed to renovate each of the agency's properties. LIFEDesigns is utilizing volunteers and current employees to do much of the labor, saving on contractor fees. 
	LONG-TERM BENEFITS (200 words _nUSV--cGyR9vAZxLLZOfWA: LIFEDesigns is committed to increasing the availability of affordable and accessible housing to individuals in our community. In group home services, LIFEDesigns houses a total of 56 people with disabilities, all who have low or very low incomes. The group home program is considered permanent supportive housing. Homes are available to individuals for as long as they are needed by the individual. Services and supports are provided within the homes that are essential to achieving each person’s goals. With the Jack Hopkins Social Service grant, the committee will be creating a sustainable, ongoing resource for our community and our most vulnerable neighbors.  The improvements made in LIFEDesigns facilities will also most certainly have a positive impact on the quality of the neighborhoods where our customers live. 
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