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AGENCY INFORMATION

Lead Agency Name

            Is Lead Agency 
a 501(c)(3)

yes
no

                              Number of Employees

Full -time Part-time Volunteers

Address

 

Zip Code

Phone

Agency E-mail

Website

President of Board of Directors

Executive Director

Title

Phone

E-Mail

Name of Person to Present Proposal to
the Committee 

 (If not the Executive Director) 

Title

Phone

E-Mail

Name of Grant Writer 

Phone

E-mail 
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Agency's Mission Statement  (150 words or less) 

PROJECT INFORMATION

Project Name

Is  this  a collaborative project? yes
no

If a collaborative project, list name(s) of 
non-lead agency partner(s)

Address where project will be housed

Total Cost of Project

Requested JHSSF Funding

Other Funds Expected for this Project 
(Source, Amount and Confirmed or 

Pending)

Number of Total Clients Served by this
Project in 2014

Total Number of City Residents Served 
by this Project in 2014

Is this a request for operational funds? yes
no

If "yes," indicate whether the request is 
for a pilot project, bridge funding or a 

collaborative project.

pilot
bridge
collaborative

Please indicate the period in which you 
intend to draw down funds, if granted

July-September 2014
October-December 2014
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Please describe when you plan to submit your claims for reimbursement and what steps precede a 
complete draw down of funds. 

If completion of your project depends on other anticipated funding, please describe when those funds are 
expected to be received. 

Do you own or have site control of the property on which the project is to take place? 

yes
no
n/a

Is the property zoned for your intended use?  

yes
no
n/a

If "no," please explain. 

If permits, variances, or other forms of approval are required for your project, please indicate whether the 
approval has been received. If it has not been received, please indicate the entity from which the 
permitting or approval is sought  and the length of time it takes to secure the permit or approval.  
NOTE:  Funds will not be disbursed until all requisite variances or approvals are obtained..
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Due to limited funds, the Committee may recommend partial funding for a program. In the event the 
Committee is unable to meet your full request, will you be able to proceed with partial funding? 

yes
no

If "yes," please provide an itemized list of program elements, ranked by priority and cost.  

Priority #1 (Item and Cost)

Priority #2 (Item and Cost)

Priority #3 (Item and Cost)

Priority #4 (Item and Cost)

Priority #5 (Item and Cost)

Priority #6 (Item and Cost)

Priority #7 (Item and Cost)

PROJECT SYNOPSIS (250 words or less) 
Please provide a brief overview of your project. Assume that this synopsis will be used  in a  summary of 
your proposal. 
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CRITERIA 
In the spaces below, please explain how your project meets the Jack Hopkins Funding criteria. Assume that 
your responses will be used in a summary of your proposal. 

NEED (200 words or less)  
Explain how your project addresses a previously-identified priority for social services funding as 
documented in the Service Community Assessment of Needs, the City of Bloomington, Housing and 
Neighborhood Development Department's 2010-2014 Consolidated Plan, or any other community-wide 
survey of social services needs.

ONE-TIME INVESTMENT (100 words or less) 
Jack Hopkins Funds are intended to be a one-time investment.  If you are requesting operational funds, 
explain if the request is for pilot or bridge funding and please explain your plan for future funding.   

FISCAL LEVERAGING (100 words or less) 
Describe how your project will leverage other resources, such as other funds, in-kind contributions, etc. 
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LONG-TERM BENEFITS (200 words or less) 
Explain how your program will have broad and long-lasting benefits for our community.

Page 243



Page 244



Page 245



Page 246



Page 247



Page 248



Page 249



Page 250



Page 251



Page 252



Page 253



Page 254



Page 255



Page 256



Page 257



Page 258



Page 259



Page 260



Page 261



Page 262



Page 263



Page 264



Page 265


	15 Life Designs, Inc - JHSSF Application
	Narrative
	Budget
	Estimates and Photos
	Financial Statement


	Lead Agency Name_SKDgS0CvTvXVTul*-YVaqA: LIFEDesigns, Inc.
	_            Is Lead Agency a _I3HauL1sKqhErSuFJOEKKQ: Off
	Full -time     _w1qcT2Qk2pQ0DciAZ2IBtA: 215
	Part-time_H4t7Sdh1z0l25kjfnX6p*Q: 81
	Volunteers_VBEzeRQ0mXOIeNrkcEXcrA: 97
	Address_NCDurLJMxmZlbIKyf5U29g: 200 E. Winslow Rd.
	multiline_textfield_N*IBbVXYiIJ5NB-rM-Ne0g: Bloomington, IN
	Zip Code_*mbYAz5WPBu-S9kzDPrXKw: 47401
	Phone_i5tW0e2xTfnJXje0xMD6AQ: 812-332-9615
	Agency E-mail_-YK7ogHC65WLmeIAOeXljA: info@lifedesignsinc.org
	Website_z5eAcbENZip03NhxUvDjeQ: www.lifedesignsinc.org
	President of Board of Director_4rBcLda3a4Y03767nA*H7A: Brian O'Neill
	Executive Director_iomuk*bwwg48jRZI2jWD-Q: Susan Rinne
	Title_oCufIG35KfN1ir0Fz61lpA: Chief Executive Officer
	Phone_w5yiRGfpv14k9WOCULIiFQ: 812-332-9615
	E-Mail_4N1u9pVCb1DI2Zy0FWB4ZA: srinne@lifedesignsinc.org
	Name of Person to Present Prop_MWjYILJSoo3aldeAacQbGg: Leslie Abshier
	Title_-OcvA79zQom1IA4FJ9wgug: Community Development Officer
	Phone_S6pxzZzI2FBdnLPVD3uIWQ: 812-332-9615
	E-Mail_T-cXOEQXM*sMMIYW*Fqa2A: labshier@lifedesignsinc.org
	Name of Grant Writer _NGejPJvHzq825uekeB-ltw: Leslie Abshier
	Phone_nBaypKZrdaBhpo81*IUHXQ: Community Development Officer
	E-mail _hjWWc7CFrTAeOCkncDwBQw: labshier@lifedesignsinc.org
	Agency_s Mission Statement  (1_-WSesZDwP-jOebZ61BWdPA: LIFEDesigns has provided vital services for people with disabilities for over three decades in Bloomington and surrounding counties and is able to provide a complete spectrum of services in the areas of education, housing and employment. LIFEDesigns’ mission is to partner with people of all ages and abilities to lead meaningful and active lives. LIFEDesigns envisions a community that supports all people, where each person is valued, and everyone belongs. In 2013, LIFEDesigns served 449 individuals with disabilities and their families in nine counties in South-Central Indiana through the following services: supported employment, community living, residential (group home) living, accessible affordable housing, respite, behavioral support, health care coordination, technology monitoring services, and community education courses.
	Project Name_O4MkdHNFfGepVyAsEHXCIw: LIFEDesigns’ Dunn and Winslow Group Homes: Essential Furnishings
	Is  this  a collaborative proj_Uc4xmWZmet1UrNJDASpXzg: Off
	If a collaborative project, li_1GtdacCRbGIgnpS2E1RI5Q: N/A
	Address where project will be _VCHHI7FWHm2njlwXIteVJA: 
	Total Cost of Project_mAF1rm0jn0ttz95ZB7CbJA: $32,300.00
	Requested JHSSF Funding_UJhEikFHggac6khlCs0sSg: $8,500.00
	Other Funds Expected for this _kZpp*L03mx8rcJ9yNxgfoQ: LIFEDesigns - $10,000 - confirmed
Individual Donors - roughly $14,000 - confirmed
	Number of Total Clients Served_VfouGXckKP8cv-umH5gk0w: 12
	Total Number of City Residents_OY5-DVTsyHkhkP57DYSAFA: 12
	Is this a request for operatio_p5E95XMjMri0kes-2M1CGQ: Off
	If _yes,_ indicate whether the_3BloS6MnGucSc3d7i3EOAQ: Off
	Please indicate the period in _7k9ldfzi1xVmbsGjTVe5hg: Off
	Please describe when you plan _sUkN33GnxPqJgJk1dR7xGw: The funds will be used immediately to furnish and renovate the Dunn and Winslow group homes. Estimates have been acquired and items will be purchased as soon as funding is secured.
	If completion of your project _wUaulUnsU-dNIVBHNy*D5Q: The project is currently underway. While LIFEDesigns is securing additional funding for the project through individual donations and other grants, the agency has prioritized all capital expenditures to the group homes in 2014 and 2015. If Jack Hopkins funds are not awarded LIFEDesigns will continue with all projects, looking to secure the necessary funding elsewhere.
	Do you own or have site contro_CgE07sYgqMpUTjk1rauRhA: Off
	Is the property zoned for your_47xn2hHAk6B52ddpaQVE3A: Off
	If _no,_ please explain_ _xw1eCPlKKjiYFgegIr8*Ow: N/A
	If permits, variances, or othe_cgHSBAFwGO8ZXX5T7e2YRA: N/A
	Due to limited funds, the Comm_rtsIB8C-lpgBGyDA9FPXXA: Off
	Priority #1 (Item and Cost)_zrsmgSy4gLSDjGrJGWkSrQ: Bedroom Furniture $2,415.00
(1 set of shelves for a bedroom, 1 side table, 1 headboard (twin), 6 mattresses (full), 6 bed frames (full), and 3 dressers)
	Priority #2 (Item and Cost)_CftqdjTGh6EeAIDFhd3dOg: Common Area Furniture $5,215.00
(1 dining room table, 19 dining room chairs, 3 sofas, 1 love seat, and, 5 living room chairs or recliners)
	Priority #3 (Item and Cost)_2g8rHJdp77OiKyc8TbH5mg: Entertainment Items $830.00
(TV w/DVD player, and 2 TV stands)
	Priority #4 (Item and Cost)_GlaZW9X4k-HkZD70scuBiA: 
	Priority #5 (Item and Cost)_c5Xs0FXfUJIcl11YyNBZag: 
	Priority #6 (Item and Cost)_Dlq6xCzCQGEZkm4Jpw8TSg: 
	Priority #7 (Item and Cost)_QcfliKLIkKJVR5kiM93tig: 
	PROJECT SYNOPSIS (250 words or_cfV*jHb76866aoz1sQN9yg: This project is providing 12 individuals with disabilities in two group homes in Bloomington (Dunn and Winslow) with an increased quality of life by improving their living conditions. The new furniture will provide a better environment for the individuals who live there. These upgrades improve safety and accessibility in the home and improve the overall feel and value of the neighborhoods in which they are located.

Upgrading furniture to improve function and accessibility is an important aspect of any home. Purchasing new mattresses is not only important for function, but improves the overall health of the individuals who sleep on those mattresses. Providing furniture in common living areas such as the living room and dining room provides an atmosphere for camaraderie and socializing among roommates. 

Improving the living environment in a group home has been shown to reduce instances of customer behavioral issues. Providing a more inviting work environment improves staff morale and reduces staff turnover. Poor staff morale and high turnover negatively impacts the quality of services provided to LIFEDesigns customers and is an area of focus for improvement within the agency.

LIFEDesigns believes Bloomington is a community that knows each person, no matter their abilities, deserves the same basic quality of life. They deserve to be treated with dignity and respect. This project promotes respect, accessibility, functionality, and quality of life for the people with disabilities LIFEDesigns supports.
	NEED (200 words or less)  Expl_GL-MB2YUHPCJppfnpQ6mzg: According to the City’s Consolidated Plan of 2010-2014, affordable housing continues to be among the city’s highest priorities (pg.21). “Bloomington continues to suffer from comparatively low wages compromised further by challenging housing costs.”  Over 48% of Bloomington's population spends more than 1/3 of their income on rent. For people with disabilities this statistic is even worse. Individuals with disabilities can spend as much as 113% of their income on housing, requiring subsidies even to meet their most basic need. LIFEDesigns provides affordable residential housing for individuals with disabilities who have significant support needs. 

In the Housing and Neighborhood Development Department’s 2010-2014 Consolidated Plan, there is a specific section which focuses on Non-Homeless Special Needs 91.215 (h). The fourth objective listed is to provide financial assistance to organizations who serve special need groups. This section also states that modifications should be funded to facilities to make them more accessible. By providing the homes with newer, more functional furniture, the walk-ways and room space can be utilized more effectively for those with disabilities.
	ONE-TIME INVESTMENT (100 words_u91*yl1CWpCGEl9DnM7PoQ: LIFEDesigns is requesting a one-time investment of $8,500 for the Dunn and Winslow group homes to purchase furnishings for the adults and children who live in these homes. The agency is renovating properties and furnishings across the board. The cost to operate and maintain the facilities is not part of the Jack Hopkins request and is covered by LIFEDesigns’ service agreement with Medicaid.
	FISCAL LEVERAGING (100 words o_WNsitvIpE1pY5UP7t8SrOQ: LIFEDesigns is working with local community businesses to purchase items at discounted prices. Estimates reflect these deep discounts. In-kind items have been requested and received in some cases. LIFEDesigns continues to solicit in-kind and monetary donations for the items needed to renovate each of the agency's properties. LIFEDesigns is utilizing volunteers and current employees to do much of the labor, saving on contractor fees. 
	LONG-TERM BENEFITS (200 words _nUSV--cGyR9vAZxLLZOfWA: LIFEDesigns is committed to increasing the availability of affordable and accessible housing to individuals in our community. In group home services, LIFEDesigns houses a total of 56 people with disabilities, all who have low or very low incomes. The group home program is considered permanent supportive housing. Homes are available to individuals for as long as they are needed by the individual. Services and supports are provided within the homes that are essential to achieving each person’s goals. With the Jack Hopkins Social Service grant, the committee will be creating a sustainable, ongoing resource for our community and our most vulnerable neighbors.  The improvements made in LIFEDesigns facilities will also most certainly have a positive impact on the quality of the neighborhoods where our customers live. 
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