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Project Narrative 
The E3 Project – Education, Electronics and Efficiency – is described in the attached application 

form. Additional, requested information is provided within this section of the grant application. 

Amount Requested 

My Sister’s Closet is requesting a grant to cover the cost of purchasing a portable projector, a 

compatible and powerful notebook computer, and 48 plastic storage bins. We are requesting a 

grant to cover the actual costs of the above-mentioned items, in a not-to exceed amount of 

$2,500. 

Project Details 

My Sister's Closet operates the Success Institute, which presents professional workshops on 

various topics designed to increase employment opportunities for area residents. The topics 

include resume writing, interviewing, and communication basics. These classes are offered to 

voucher clients and the community at no charge, and are held at various agencies in the 

Bloomington area. We plan to greatly expand the Institute this year, holding several monthly 

classes with the assistance of a volunteer team of 30.  

Currently, we are borrowing laptops and projectors for each session; these are not always 

compatible and can cause extensive delays or can result in cancelled classes. Given the greater 

demand for our service, we need a portable projector and notebook computer to ensure that 

presentations will be delivered effectively. This equipment combination will also be used for 

volunteer training sessions at the Executive Director's office. During the daytime, the notebook 

computer will be used to track point-of-sale transactions, inventory, and volunteer hours. 

We store thousands of clothing items in our storage facility and at the Boutique in waterproof, 

dust- and moth-resistant plastic containers. The containers we have used for many years are 

now cracked or split and no longer protect the merchandise. We are requesting a total of 48 

clear replacement bins, all of the same size. This will allow us to stack the bins and see the 

items inside, creating greater operational and space efficiencies.    

We estimate that we will receive in-kind donations of >1,000 person-hours to implement and 

complete this project, however, we need cash assistance to purchase the underlying equipment 

and storage materials. 

Implementation Timeframe 

The planning phase of these projects is well under way. The Success Institute will begin using 

the projector and notebook computer immediately upon award for presentations. The point-of-

sale and personnel tracking software (for which we are Not requesting funding) will be loaded 



onto the Notebook computer by December, 2014. The storage bins will be purchased 

immediately and the inventory re-stocking project will be completed mid-summer. 

Long-term Success 

The programs of My Sister’s Closet have had a deep, meaningful impact on this community: last 

year alone, we served 186 voucher clients and provided them with new or nearly-new clothing, 

shoes, and accessories, plus haircuts, makeup, and other services with a retail value exceeding 

$120,000. Upon receiving clothing and/or workforce instruction, approximately 80% of those 

served obtain employment within 3 months. Expansion of our ability to affordably clothe and 

educate those entering the workforce will ensure the lasting success of this project. 

Outcome Indicators 

The number of workshops we are able to successfully hold without delay, using the new 

equipment, will be one outcome indicator. Currently, about half of our workshops are delayed 

due to equipment incompatibility. 

A second, related indicator is the number of volunteers who can be concurrently trained. At this 

time, due to extremely limited display capability, only two or three can be trained 

simultaneously while huddled around the Director’s computer screen. 

The third indicator is the amount of clothing that remains free of environmental damage, due 

to the fact that items are stored in new, water-tight, dust- and moth-resistant storage bins. 

Currently, about 3% of the merchandise requires costly re-cleaning or has been damaged 

beyond repair.  



Project Budget 
Our project needs comprise two main components: electronics and storage. We are requesting 

funding to enable the purchase of a notebook computer, a lightweight portable projector, and a 

total of 48 storage bins for use in both the bargain boutique and the storage warehouse. 

My Sister’s Closet will make every effort to obtain advantageous pricing for all items. 

Reimbursement will be requested for actual cost. Estimated costs are itemized below: 

Item Not-to-exceed Price Estimate 

Portable projector $1,000.00 

Notebook computer 900.00 

48 Storage bins 600.00 

Maximum Total Request $2,500.00 

Year End Financial Statement - 2013 

Statement of Assets, Liabilities and Net Assets – as of 12/31/2013 

Assets   
     Current Assets   
 - Checking $5,951.00 
 - Savings 423.00 
 - In kind donation of time and benefits paid to 

Executive Director 
48,000.00 

 - In kind donation of bookkeeping services 4,048.00 
 - In kind donation of Success Institute program 

development and delivery 
15,000.00 

 - In kind donation of coordination of voucher 
benefits with Partner Agencies 

7,010.00 

     Total Current Assets  $80, 432.00 
   
Liabilities and Net Assets   
     Current Liabilities   
 - Payroll liabilities 1,332.00 
 - Sales tax liability 183.00 

     Total Current Liabilities  1,515.00 
     Long Term Liabilities  0.00 

     Total Liabilities  $1,515.00 
     Total Net Assets  $78,917.00 

   
     Total Liabilities and Net Assets $80,432.00 



Statement of Revenue, Expenses, and Change in Net Assets – as of 12/31/2013 

Support and Revenue   
Support    
 Cash Donations  $2,322.00 
 In-kind Donations (professional services)  74,058.00 
 Grants  2,900.00 
 Special Events $15,262.00  
      Less cost of events (4,136.00) 11,126.00 
Revenues    
 Program Income  38,715.00 
 Interest Income  3.00 
   

Total Support and Revenue  $129,824.00 
    
Program Expenses   
 Wages 26,685.00  
 Tax Expense 2,671.00  
 Promotion 3,498.00  
 Rent – storage facility 1,576.00  
 Supplies 670.00  
 Utilities 2,941.00  
 Other 457.00  

Total Program Expense $48,298.00  
    
Administrative Expenses   
 Insurance 2,159.00  
 Contract Labor 5,051.00  
 Professional Fees - CPA 236.00  
 Bank Service Charges 605.00  
 Office Supplies 1,295.00  

Total Administrative Expense $9,346.00  
   

Total Expenses  $57,644.00 
    
Excess of Revenue over Expenses  $71,480.00 
    
Net Assets at beginning of year  $7,437.00 
    
Net Assets at end of year  $78,917.00 
 

  



 

Signed Written Estimates 
This requirement is not applicable to My Sister’s Closet, as we are not requesting funding for 

capital improvements. 

 

Memorandum of Understanding 
This requirement is not applicable to My Sister’s Closet, as we are not participating in an 

application for a Collaborative Project. 

  



Appendix A - Participating Agency Partners 
 

Abilities Unlimited 
Family Services Association/ 
Mental Health 

Planned Parenthood 

American Red Cross Family Solutions Salvation Army 

Amethyst House Hannah House SCCAP Head Start 

Area 10 Agency on Aging 
Housing and Neighborhood 
Development 

Shalom Center 

Benton Township IMPACT (FSSA) 
S. Central Community Action 
Program, Family Development 

Binkley House Emergency 
Youth Shelter 

Ivy Tech College Stepping Stones 

Bloomington Housing 
Authority 

Martha’s House Stonebelt 

Bloomington Parole Board Middle Way House The Rise 

Bloomington Township 
Monroe County Division of 
Family Resources 

The Villages 

Catholic Charities 
Monroe County United 
Ministries 

United Way of Monroe 
County 

Centerstone Mother Hubbard’s Cupboard Veteran’s Administration 

Circles (SCCAP) New Hope Family Shelter Volunteers in Medicine 

Community Employment 
Options 

New Leaf New Life 
White River Central Neighbor 
Council 

Community Kitchen Options for Better Living 
Women, Infants, and Children 
Program (WIC) 

Experience Works Perry Township Work One 

 

  



 Appendix B – Equipment and Materials 
The items shown below are examples of the items we would like to purchase in support of our 

E3 project. 

 

Portable Projector  

Lightweight, small, wireless, widescreen, high lumens. 

 



 

 Notebook Computer  

 

 

Storage Bins – 12 sets 

 



Appendix C – Application Form 

Attached on subsequent pages 



CITY OF BLOOMINGTON, COMMON COUNCIL 
JACK HOPKINS SOCIAL SERVICES FUNDING 
COMMITTEE 
2014 GRANT APPLICATION

AGENCY INFORMATION

Lead Agency Name

            Is Lead Agency 
a 501(c)(3)

yes

no

Number of Employees

Full -time Part-time Volunteers

Address

Zip Code

Phone

Agency E-mail

Website

President of Board of Directors

Executive Director

Title

Phone

E-Mail

Name of Person to Present Proposal to
the Committee 

 (If not the Executive Director) 

Title

Phone

E-Mail

Name of Grant Writer 

Phone

E-mail 



Agency's Mission Statement  (150 words or less) 

PROJECT INFORMATION

Project Name

Is  this  a collaborative project? yes

no

If a collaborative project, list name(s) of 
non-lead agency partner(s)

Address where project will be housed

Total Cost of Project

Requested JHSSF Funding

Other Funds Expected for this Project 
(Source, Amount and Confirmed or 

Pending)

Number of Total Clients Served by this
Project in 2014

Total Number of City Residents Served 
by this Project in 2014

Is this a request for operational funds? yes

no

If "yes," indicate whether the request is 
for a pilot project, bridge funding or a 

collaborative project.

pilot

bridge

collaborative

Please indicate the period in which you 
intend to draw down funds, if granted

July-September 2014

October-December 2014



Please describe when you plan to submit your claims for reimbursement and what steps precede a 
complete draw down of funds. 

If completion of your project depends on other anticipated funding, please describe when those funds are 
expected to be received. 

Do you own or have site control of the property on which the project is to take place? 

yes

no

n/a

Is the property zoned for your intended use?  

yes

no

n/a

If "no," please explain. 

If permits, variances, or other forms of approval are required for your project, please indicate whether the 
approval has been received. If it has not been received, please indicate the entity from which the 
permitting or approval is sought  and the length of time it takes to secure the permit or approval.  
NOTE:  Funds will not be disbursed until all requisite variances or approvals are obtained..



Due to limited funds, the Committee may recommend partial funding for a program. In the event the 
Committee is unable to meet your full request, will you be able to proceed with partial funding? 

yes

no

If "yes," please provide an itemized list of program elements, ranked by priority and cost.  

Priority #1 (Item and Cost)

Priority #2 (Item and Cost)

Priority #3 (Item and Cost)

Priority #4 (Item and Cost)

Priority #5 (Item and Cost)

Priority #6 (Item and Cost)

Priority #7 (Item and Cost)

PROJECT SYNOPSIS (250 words or less) 
Please provide a brief overview of your project. Assume that this synopsis will be used  in a  summary of 
your proposal. 



CRITERIA 
In the spaces below, please explain how your project meets the Jack Hopkins Funding criteria. Assume that 
your responses will be used in a summary of your proposal. 

NEED (200 words or less)  
Explain how your project addresses a previously-identified priority for social services funding as 
documented in the Service Community Assessment of Needs, the City of Bloomington, Housing and 
Neighborhood Development Department's 2010-2014 Consolidated Plan, or any other community-wide 
survey of social services needs.

ONE-TIME INVESTMENT (100 words or less) 
Jack Hopkins Funds are intended to be a one-time investment.  If you are requesting operational funds, 
explain if the request is for pilot or bridge funding and please explain your plan for future funding.   

FISCAL LEVERAGING (100 words or less) 
Describe how your project will leverage other resources, such as other funds, in-kind contributions, etc. 

https://www.monroeunitedway.org/scan
https://www.monroeunitedway.org/scan
http://bloomington.in.gov/consolidated-plan


LONG-TERM BENEFITS (200 words or less) 
Explain how your program will have broad and long-lasting benefits for our community.


	MySistersCloset_JackHopkins_2014
	Jack Hopkins 2014 a

	Lead Agency Name_SKDgS0CvTvXVTul*-YVaqA: My Sister's Closet of Monroe County
	_            Is Lead Agency a _I3HauL1sKqhErSuFJOEKKQ: yes
	Full -time     _w1qcT2Qk2pQ0DciAZ2IBtA:  -zero-
	Part-time_H4t7Sdh1z0l25kjfnX6p*Q:    -two-
	Volunteers_VBEzeRQ0mXOIeNrkcEXcrA: 140+/-mo
	Address_NCDurLJMxmZlbIKyf5U29g: 404 West Second Street
	multiline_textfield_N*IBbVXYiIJ5NB-rM-Ne0g: Bloomington, IN
	Zip Code_*mbYAz5WPBu-S9kzDPrXKw: 47403
	Phone_i5tW0e2xTfnJXje0xMD6AQ: (812) 333-7710
	Agency E-mail_-YK7ogHC65WLmeIAOeXljA: director@sisterscloset.org
	Website_z5eAcbENZip03NhxUvDjeQ: www.sisterscloset.org
	President of Board of Director_4rBcLda3a4Y03767nA*H7A: Sandy Keller
	Executive Director_iomuk*bwwg48jRZI2jWD-Q: Sandy Keller
	Title_oCufIG35KfN1ir0Fz61lpA: Founder and Executive Director
	Phone_w5yiRGfpv14k9WOCULIiFQ: (812) 369-6582                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 
	E-Mail_4N1u9pVCb1DI2Zy0FWB4ZA: skeller@absoluteresearch.net
	Name of Person to Present Prop_MWjYILJSoo3aldeAacQbGg: Leslie LeComte
	Title_-OcvA79zQom1IA4FJ9wgug: Grant Director
	Phone_S6pxzZzI2FBdnLPVD3uIWQ: (317) 985-9360
	E-Mail_T-cXOEQXM*sMMIYW*Fqa2A: leslecomte@yahoo.com
	Name of Grant Writer _NGejPJvHzq825uekeB-ltw: Leslie LeComte
	Phone_nBaypKZrdaBhpo81*IUHXQ: (317) 985-9360 
	E-mail _hjWWc7CFrTAeOCkncDwBQw: leslecomte@yahoo.com
	Agency_s Mission Statement  (1_-WSesZDwP-jOebZ61BWdPA: My Sister's Closet is a non-profit organization established to provide free work force attire and Success Institute training to low-income and at-risk women pursuing employment. 

We work in partnership with more than 40 social services agencies in the Bloomington area to provide women the clothing, grooming, and communication skills needed to help them present themselves professionally, interview successfully, and then fit into the corporate cultures of their new positions.
	Project Name_O4MkdHNFfGepVyAsEHXCIw: Project E3 - Education, Electronics, Efficiency
	Is  this  a collaborative proj_Uc4xmWZmet1UrNJDASpXzg: no
	If a collaborative project, li_1GtdacCRbGIgnpS2E1RI5Q: 
	Address where project will be _VCHHI7FWHm2njlwXIteVJA: 404 West Second Street, Bloomington, IN 47403
	Total Cost of Project_mAF1rm0jn0ttz95ZB7CbJA: up to $2,500
	Requested JHSSF Funding_UJhEikFHggac6khlCs0sSg: up to $2,500
	Other Funds Expected for this _kZpp*L03mx8rcJ9yNxgfoQ: The computer system/software implementation and the reorganization of the storage facility, which comprise Project E3, will be completed through in-kind donations of professional services. The Bargain Boutique revenue barely covers its own operational costs and those of the Agency. The needed equipment will cost more than the Boutique's revenue can support; we do not have additional cash funding for this project.
	Number of Total Clients Served_VfouGXckKP8cv-umH5gk0w: 300
	Total Number of City Residents_OY5-DVTsyHkhkP57DYSAFA: 1200
	Is this a request for operatio_p5E95XMjMri0kes-2M1CGQ: no
	If _yes,_ indicate whether the_3BloS6MnGucSc3d7i3EOAQ: Off
	Please indicate the period in _7k9ldfzi1xVmbsGjTVe5hg: July-September 2014
	Please describe when you plan _sUkN33GnxPqJgJk1dR7xGw: We plan to submit our claims for reimbursement within 30 days of purchase. Invoices reflecting the actual cost of the items purchased will be submitted to the grantor organization for approval and disbursement.


	If completion of your project _wUaulUnsU-dNIVBHNy*D5Q: My Sisters Closet operates on a very tight budget, which covers rent, utilities, employment, and professional services costs. There are no additional funds forthcoming, at this time, for this project. 
	Do you own or have site contro_CgE07sYgqMpUTjk1rauRhA: yes
	Is the property zoned for your_47xn2hHAk6B52ddpaQVE3A: yes
	If _no,_ please explain_ _xw1eCPlKKjiYFgegIr8*Ow: 
	If permits, variances, or othe_cgHSBAFwGO8ZXX5T7e2YRA: 
	Due to limited funds, the Comm_rtsIB8C-lpgBGyDA9FPXXA: yes
	Priority #1 (Item and Cost)_zrsmgSy4gLSDjGrJGWkSrQ: Portable projector - up to $1,100.
	Priority #2 (Item and Cost)_CftqdjTGh6EeAIDFhd3dOg: Notebook computer (compatible with projector) - up to $800
	Priority #3 (Item and Cost)_2g8rHJdp77OiKyc8TbH5mg: Storage bins - up to $600
	Priority #4 (Item and Cost)_GlaZW9X4k-HkZD70scuBiA: 
	Priority #5 (Item and Cost)_c5Xs0FXfUJIcl11YyNBZag: 
	Priority #6 (Item and Cost)_Dlq6xCzCQGEZkm4Jpw8TSg: 
	Priority #7 (Item and Cost)_QcfliKLIkKJVR5kiM93tig: 
	PROJECT SYNOPSIS (250 words or_cfV*jHb76866aoz1sQN9yg: My Sister's Closet operates the Success Institute, which presents professional workshops on various topics designed to increase employment opportunities for area residents. The topics include resume writing, interviewing, and communication basics. These classes are offered to voucher clients and the community at no charge, and are held at various agencies in the Bloomington area. We plan to greatly expand the Institute this year, holding several monthly classes with the assistance of a volunteer team of 30. 

Currently, we are borrowing laptops and projectors for each session; these are not always compatible and can cause extensive delays or can result in cancelled classes. Given the greater demand for our service, we need a portable projector and notebook computer to ensure that presentations will be delivered effectively. This equipment combination will also be used for volunteer training sessions at the Executive Director's office. During the daytime, the notebook computer will be used to track point-of-sale transactions, inventory, and volunteer hours.

We store thousands of clothing items in our storage facility and at the Boutique in waterproof/moth-resistant plastic containers. The containers we have used for many years are now cracked or split and no longer protect the merchandise. We are requesting a total of 48 clear replacement bins, all of the same size. This will allow us to stack the bins and see the items inside, creating greater operational and space efficiencies.   
	NEED (200 words or less)  Expl_GL-MB2YUHPCJppfnpQ6mzg: As noted on page 69 of the SCAN 2012 report, "a household's economic stability is usually determined by its ability to find and keep a job..."  As noted on page 70, "The driving force of any economic profile is employment." Finally, as indicated on page 75, "Female-led single-parent homes are considerably more prevalent than male-led single-parent homes in the Bloomington MSA... While the wage gap continues to close..., a single woman heads 33% of all Monroe County households that fall below the poverty line." 

A major SCAN goal is to Build Self-Sufficiency, as noted on page 85. In order to attain this goal, individuals require steady, well-paying employment. For low-income and at-risk women, the cost of service outfits or business suits, shoes, and accessories can be out of reach. Some may not even have the skills to get the attention of a prospective employer, while others may lack the skills to interview and follow up effectively. My Sister's Closet is solely dedicated to the task of mitigating or eliminating employment barriers for this group through our voucher clothing program and the Success Institute. Our programs have a direct impact on this population's ability to find and keep adequate-paying jobs.
	ONE-TIME INVESTMENT (100 words_u91*yl1CWpCGEl9DnM7PoQ: My Sisters Closet is not requesting operational funds. We are requesting assistance with one-time, critical improvements to our infrastructure which we cannot independently afford to complete.
	FISCAL LEVERAGING (100 words o_WNsitvIpE1pY5UP7t8SrOQ: More than 90% of our fiscal strength is in the form of in-kind contributions of volunteer time, professional services, and donated merchandise. The E3 project will primarily be implemented through the donation of more than 1,000 person-hours as follows:
- 30 Success Institute workers and instructors from IU Kelley. 
- Donated programming of our point-of-sale and volunteer tracking program by the IU School of Informatics
- Volunteer merchandisers at the warehouse

1,000 hours x $17 = $17,000 in-kind. The ultimate success of our project rests on the underlying computer hardware and materials; please help us obtain them.
	LONG-TERM BENEFITS (200 words _nUSV--cGyR9vAZxLLZOfWA: Simply put, the more people who can obtain lasting employment in the Bloomington area, the less strain on the service agencies and the infrastructure of this community.

Our clients and partner agencies continually attest to the effectiveness of our program. Terry Korus, who is the ROSS Service Coordinator at Bloomington Housing Authority, recently hosted a Success Institute workshop. After the event, she wrote, "My background is in workforce development, and I thought this was the best workshop I have seen! It is direct, to the point, and is a great confidence builder. Two attendees used their new-found skills in interviews within a week of the workshop, and both received job offers based on their stellar interviews! I highly recommend this workshop to agencies that are working with individuals who are job seeking.”

My Sister's Closet is attempting to expand the reach of our programs, while simultaneously gaining efficiencies. The program benefits clients, others in the community who may need a low-cost clothing resource, and the 140 volunteers who gain professional experience through working with us every year. We provide a lasting stepping stone toward self-sufficiency and the increased self-esteem that comes with it.
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