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Agency's Mission Statement  (150 words or less) 

PROJECT INFORMATION

Project Name

Is  this  a collaborative project? yes

no

If a collaborative project, list name(s) of 
non-lead agency partner(s)

Address where project will be housed

Total Cost of Project

Requested JHSSF Funding

Other Funds Expected for this Project 
(Source, Amount and Confirmed or 

Pending)

Number of Total Clients Served by this
Project in 2014

Total Number of City Residents Served 
by this Project in 2014

Is this a request for operational funds? yes

no

If "yes," indicate whether the request is 
for a pilot project, bridge funding or a 

collaborative project.

pilot

bridge

collaborative

Please indicate the period in which you 
intend to draw down funds, if granted

July-September 2014

October-December 2014
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Please describe when you plan to submit your claims for reimbursement and what steps precede a 
complete draw down of funds. 

If completion of your project depends on other anticipated funding, please describe when those funds are 
expected to be received. 

Do you own or have site control of the property on which the project is to take place? 

yes

no

n/a

Is the property zoned for your intended use?  

yes

no

n/a

If "no," please explain. 

If permits, variances, or other forms of approval are required for your project, please indicate whether the 
approval has been received. If it has not been received, please indicate the entity from which the 
permitting or approval is sought  and the length of time it takes to secure the permit or approval.  
NOTE:  Funds will not be disbursed until all requisite variances or approvals are obtained..
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Due to limited funds, the Committee may recommend partial funding for a program. In the event the 
Committee is unable to meet your full request, will you be able to proceed with partial funding? 

yes

no

If "yes," please provide an itemized list of program elements, ranked by priority and cost.  

Priority #1 (Item and Cost)

Priority #2 (Item and Cost)

Priority #3 (Item and Cost)

Priority #4 (Item and Cost)

Priority #5 (Item and Cost)

Priority #6 (Item and Cost)

Priority #7 (Item and Cost)

PROJECT SYNOPSIS (250 words or less) 
Please provide a brief overview of your project. Assume that this synopsis will be used  in a  summary of 
your proposal. 
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CRITERIA 
In the spaces below, please explain how your project meets the Jack Hopkins Funding criteria. Assume that 
your responses will be used in a summary of your proposal. 

NEED (200 words or less)  
Explain how your project addresses a previously-identified priority for social services funding as 
documented in the Service Community Assessment of Needs, the City of Bloomington, Housing and 
Neighborhood Development Department's 2010-2014 Consolidated Plan, or any other community-wide 
survey of social services needs.

ONE-TIME INVESTMENT (100 words or less) 
Jack Hopkins Funds are intended to be a one-time investment.  If you are requesting operational funds, 
explain if the request is for pilot or bridge funding and please explain your plan for future funding.   

FISCAL LEVERAGING (100 words or less) 
Describe how your project will leverage other resources, such as other funds, in-kind contributions, etc. 
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LONG-TERM BENEFITS (200 words or less) 
Explain how your program will have broad and long-lasting benefits for our community.
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New Hope Family Shelter   Project Description for 2014 Hopkins Application 
 

During fiscal 2012-2013 New Hope sheltered 25 families/80 individuals for a total of 
4,161 days/nights, an increase of 19 per cent from the previous year in the number of families 
served.  In that period we operated with 3 units into December 2012, rising to 5 units from 
late December 6/30.  For 2014 we are adding a 3rd shelter house, expanding the office area, 
and renovating a 4th house for use as dedicated space for the children’s program.  When the 
3rd house opens, in June 2014, we will have 7 family units, meaning we will be able to 
accommodate up to 7 families at a time, plus 1 more housed at Rosie’s Place at Bloomington 
Township.  The Township provides that shelter house, and New Hope provides daily case 
work and supervision.  Sheltering more families requires a larger staff.  By June 2014 we will 
have three full-time employees: Executive Director Elaine Guinn, who does some case work 
as well as managing and administering New Hope; the Director of Children’s Programming 
Emily Pike, who will work full-time with children when school is not in session, and three-
quarters time when school is in session, with the remaining time devoted to case work; and a 
full-time case worker, Emily Ackerman, who is working now as an intern from the IU School 
of Social Work and will join the paid staff in May.  They are supported by part-time 
assistants who supervise the shelter, do administrative tasks, coordinate volunteers, and help 
with fundraising.  Our 60 volunteers help maintain the shelter houses, renovate new 
structures, fundraise, set policy, advise on the children’s program, lead our art program, and 
many other things.  Our AmeriCorps service member leads our fitness and nutrition program. 

 
Outcome Indicators. Two-thirds of the families sheltered at New Hope have attained self-
sufficiency, meaning the means and capacity to support themselves, which is our main goal.  
None of these success cases has yet had to seek readmission.  We keep in touch with families 
after they leave New Hope, and extend further help (case management, links to services, help 
in finding financial support, and some financial support) as required.  We participate in the 
statewide HMIS system, which inventories family homelessness and characteristics.  
 In 2013 we were unable to entertain requests for shelter from 20 families from Monroe 
County for lack of space.  In response we are adding a third shelter house at 303 W 2nd St. 
and building a program that identifies families threatened with homelessness in order to 
intervene ahead of time.  This combination of responses recognizes that the demand for 
shelter varies over time and that overall demand may not remain as high as it was in 2013, 
when family homelessness increased sharply in Indiana and the US.  

Our aim in this application is to obtain support for the 4 items described below.  We 
are using other resources for pay for renovations at 303 W 2nd St., the 3rd shelter house, and 
to pay for renovations at 311 W. 2nd St., a 4th house that will be dedicated to the children’s 
program and will enter service by Nov. 1, 2014.  We attach a bid from Smithville Telephone 
for the security system at 303 W 2nd St. 
 
1.  Director of Children’s Programming from half to full-time.  Emily Pike has directed our 
children’s program since February 2012, relying heavily on volunteers to provide individual 
help to children resident at New Hope, who make up 60 to 70 per cent of our total residents.  
This approach, nearly adequate when school is in session, is inadequate in the summer and 
vacation periods.  In those periods the parents, at our request, are preoccupied with their 

Page 416



 

2 
 

problems (finding jobs, affordable housing, and services while also working on personal 
problems), as they are also when school is in session.  The children flourish, compensating for 
their own crises of homelessness, when they receive intensive personal attention with 
schoolwork, social lives, activities in addition to TV, and when they are introduced to such 
things as creative art, day camp, swimming, horseback riding, going to a play, visiting the 
public library, and other things that are often outside their prior experience.  To do these 
things requires adequate staff, adults who oversee excursions and lead the children’s 
enthusiasm for new experiences, mentor one-on-one, and work on each child’s individual 
needs and deficits.  To provide a full program of 48 hours of activities each week during the 
summer months, we seek Hopkins help to move the director from a half to a full-time 
position.  $3828 
2.  Three-quarter time intern to assist the director of children’s programming.  This person will 
also work directly with children resident at New Hope and coordinate volunteers and interns 
who will provide additional unpaid help.  $3960 
New Hope asks for bridge funding for these 2 positions to give us time to build funding that 
will support the program at a slightly reduced level from fall 2014.  We will restore the 
program to full-time status for holiday times and summer 2015 and thereafter.  “Slightly 
reduced” means a director working three-quarters time in the children’s program and one-
quarter time in other New Hope activities, and an intern or other assistant working one-
quarter time in the children’s program.  In the meantime New Hope is doing 3 things that 
will allow us to fully fund our children’s program from fall 2014 on.  First, we are forming an 
advisory board made up of local residents and leading citizens who are keenly interested in 
helping children, and who will devise policies for the children’s program and fundraise.  
Second, we are dedicating some fundraising events, beginning with this year’s Homeward 
Bound walk, to the children’s program.  And third, we are continuing our successful efforts to 
build New Hope’s overall funding base in order to support the range of adult and children’s 
services needed for homeless families from our community. 
3.  Materials and furnishings.  With more space at 311 W 2nd St., we will have the 
opportunity to expand the range of programs; we are also adding office space for a larger 
staff.  For this we need additional program materials, furnishings and furniture.   $4275 
4.  Security system at 303.   We use external video monitors around the existing two shelter 
houses as a way to reduce staff needs, monitor activity in the neighborhood, and provide a 
record of goings on in video tapes.  We ask for funding to install video monitors at 303 W. 2nd 
St., the third shelter house, and to integrate that system with our existing system, installed 
with Hopkins funding in 2012.   $1755     The total of these requests is $13,818. 
Hopkins Funding History:  2011   Handicap accessible bath and other improvements at 409 
W. 2nd St.  $14,000.00; 2012  adding a second shelter house  $9400.37; and 2013                                               
improvements at 301 W 2nd St, an audit, and program materials $8025.00                                                     
Financial Statement:  New Hope’s 2012-2013 financial statement is attached for our fiscal 
year 7/1 – 6/30.  This statement shows total spending of $128,104, or $30.79 per day for 4,161 
days/nights of shelter.  Of that sum $20,162 went to start-up costs for a second shelter house.  
Deducting that amount puts the actual costs per day/night of shelter at $25.94, a highly 
favorable figure compared to other forms of public provision of housing.   
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	Is  this  a collaborative proj_Uc4xmWZmet1UrNJDASpXzg: no
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	Total Cost of Project_mAF1rm0jn0ttz95ZB7CbJA: approximately $27,000
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	Priority #3 (Item and Cost)_2g8rHJdp77OiKyc8TbH5mg: $4275 Furniture, furnishings, appliances, materials, equipment
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	NEED (200 words or less)  Expl_GL-MB2YUHPCJppfnpQ6mzg: Working with the South Central Housing Network (SCHN), New Hope provides emergency shelter for homeless families from Monroe County.  (Our executive director is currently president of the SCNH.)  Working with other agencies, we help moms and dads find jobs or better jobs, affordable housing, benefits that the family needs, and services that it needs and for which the family is eligible.  We work with current and former residents of New Hope.The 2010-2014 ConPlan specifically recognized the need for "emergency shelter for families with the goal of assuring that families can stay intact."  That is New Hope's role: we serve intact families.  PIT counts since the 2010-2014 ConPlan indicate that family homelessness is growing.Opened in 2011 with space for 3 families, New Hope expanded in 2012 to accommodate 5 families, and will expand further in 2014 to accommodate 7 families and an enlarged staff.  Since the demand for shelter surpasses the space we can provide, we are also creating a program to identify and assist families threatened with homelessness in an effort to head off the crisis itself.  This program engages several agencies in the community, and is a central activity of the SCHN. 
	ONE-TIME INVESTMENT (100 words_u91*yl1CWpCGEl9DnM7PoQ: New Hope seeks:1. one-time bridge funding to expand services in our children's program2.  one-time help in acquiring furniture, furnishings, appliances, and other items for the children's program3.  one-time funding to add a security system at 303 W 2nd St. and integrate it with our existing security system  This system of outside video monitors at all shelters reduces staff requirements and gives us a video record of activities around the shelter houses.The NHCP director will work 1/4 time when school is in session on other New Hope needs and 3/4 time leading the NHCP. 
	FISCAL LEVERAGING (100 words o_WNsitvIpE1pY5UP7t8SrOQ: To this point we have relied heavily on volunteers who donate time, including two local artists who lead weekly art sessions; volunteers who donate time to renovate or maintain facilities; and donors who provide program materials, furnishings, and money.  For the expanded NHCP described here we will expand efforts in all these areas.  New Hope relies on donations of volunteer time, materials, and money.
	LONG-TERM BENEFITS (200 words _nUSV--cGyR9vAZxLLZOfWA: We strive to raise community awareness about the traumatic effects of instability and homelessness, trauma that doesn’t end when families leave the doors of our shelter houses. We recognize that the whole family needs specialized programs in order to address these concerns. As a community we must change our minds about reactive approaches and consider the important work of repair. In the long term this approach has lasting effects and changes a community. We continue to work with families after they leave in order to maintain their self-sufficiency.  We aim to teach the children at New Hope to cope with and overcome adversity; this can break the cycle of poverty.  Our families are often missing a model for healthy community; we aim to become this community. We devote one-on-one attention to every child every week, while encouraging each child to discover and develop his/her life skills through mentoring, reading, appropriate socialization, art, recreation, and other activities.  We follow up with children after they leave New Hope, including them in quality small group programs to provide the individual care they need. In the NHCP we aim to give children more options than they have previously had as they develop toward adulthood. 
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