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Agency's Mission Statement (150 words or less)

The mission of the New Hope Family Shelter (NHFS) is to provide temporary shelter for homeless families
in Bloomington and Monroe County and, in collaboration with other agencies, to help those families regain
housing by addressing the problems that led to homelessness.

PROJECT INFORMATION

Project Name

Is this a collaborative project?

If a collaborative project, list name(s) of
non-lead agency partner(s)

Address where project will be housed
Total Cost of Project
Requested JHSSF Funding

Other Funds Expected for this Project
(Source, Amount and Confirmed or
Pending)

Number of Total Clients Served by this
Project in 2014

Total Number of City Residents Served
by this Project in 2014

Is this a request for operational funds?

If "yes," indicate whether the request is
for a pilot project, bridge funding or a
collaborative project.

Please indicate the period in which you
intend to draw down funds, if granted

Meeting the Needs of New Hope Children

O yes
® no

[301 W 2nd St

lapproximately $27,000 |

[$13.818 |

$4,000 in-kind donations of furniture, furnishings, books, games,
appliances, and other materials: collection in progress

$10,000 We are currently developing an application for
renovations at 311 to provide dedicated space for the Children's
Program

[ 120 to 140 |

[ 70 percent or more |

@®© yes
O no

QO pilot
(® bridge
O collaborative

(® July-September 2014
(O October-December 2014
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Please describe when you plan to submit your claims for reimbursement and what steps precede a
complete draw down of funds.

1. For the bridge funding parts of this project, we will submit claims early in the following month for payroll
costs in June, July, and August.

2. For furniture and furnishings, we will submit claims during the summer as we acquire materials.

3. For the integrated security system, we will be ready to submit a claim soon after this application is funded,
if it is funded.

If completion of your project depends on other anticipated funding, please describe when those funds are
expected to be received.

Based on assessments of renovation needs at 311 W 2nd St. made by Josh Randall and Judy Downey, two
skilled professionals who are donating their time to make estimates, we anticipate the need for $10,000 to
repair doors and windows, install a hard-wired smoke alarm system, upgrade plumbing and electrical systems
in minor ways, and install central AC. We are currently writing an application for this sum to a local
organization. Completion of these renovations will not be necessary to upgrade the NHCP. Our target date
for completing renovations at 311 W. 2nd St., the house that will be dedicated to the NHCP, is November 1,
2014. In the meantime we will operate the NHCP from 301, which will have added office space after we
open a third shelter house by July 1, 2014. We rely heavily on volunteers for renovations. The volunteer
team, the Hope Builders, is currently working at 303 (our 3rd shelter house) and 311 W 2nd St.

Do you own or have site control of the property on which the project is to take place?

@ yes
O no
O nla

Is the property zoned for your intended use?

O yes
® no
O nla

If "no," please explain.

We have obtained variances that allow us to use 409, 301, and 303 W 2nd St. to shelter families. We will
seek a variance to allow 311 W. 2nd St to be used for day-time only children's activities. The entire two
blocks are zoned medical.

If permits, variances, or other forms of approval are required for your project, please indicate whether the
approval has been received. If it has not been received, please indicate the entity from which the
permitting or approval is sought and the length of time it takes to secure the permit or approval.

NOTE: Funds will not be disbursed until all requisite variances or approvals are obtained..

A variance has not yet been approved. We are seeking this variance from the City Planning Department.
Approval will take about two months, assuming that property owners in the neighborhood raise no
objections. No objections were made to our previous requests for variances.
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Due to limited funds, the Committee may recommend partial funding for a program. In the event the
Committee is unable to meet your full request, will you be able to proceed with partial funding?

@® yes
O no

If "yes," please provide an itemized list of program elements, ranked by priority and cost.

Priority #1 (Item and Cost) $3828 Moving half time director of NHCP to full time for June,

July, and August

Priority #2 (ltem and Cost) $3960 3/4 time intern to assist director of NHCP

Priority #3 (Item and Cost) $4275 Furniture, furnishings, appliances, materials, equipment

Priority #4 (Item and Cost) $1755 to add security system at 303 W 2nd St. and integrate

with overall New Hope system

Priority #5 (Item and Cost)

Priority #6 (Item and Cost)

Priority #7 (Item and Cost)

PROJECT SYNOPSIS (250 words or less)
Please provide a brief overview of your project. Assume that this synopsis will be used ina summary of
your proposal.

Just as heads of families enter New Hope facing any number of barriers to permanent stable housing, so too
do their children face a wide range of challenges to their success. These challenges are often compounded by
insufficient support from parents who must dedicate all of their energies simply to providing food and
housing for their families. Our children’s program is designed to complement adult progress by providing
individualized attention to each child, to assess any challenges to academic and social success, and to provide
compensating services and activities as needed. In general, these services take three forms: academic support
through tutoring and age-appropriate activities geared to stimulate curiosity and creativity; emotional support
through individualized attention that allows children to experience and articulate their feelings in appropriate
ways; and social support. What we seek, for summer 2014 and for the future, is a full-time children's
program, meaning a full-time director with a part-time assistant. We ask the Hopkins committee for bridge
funding to upgrade the director to full-time and add a paid intern working 3/4 time for summer months,
scaling back to 3/4 and 1/4 respectively when school resumes. New Hope is expanding fundraising to
shoulder these costs from fall 2014, taking these steps. 1. an advisory board for the NHCP composed of
community members who are keenly interested in the well-being of disadvantaged children; 2. a fundraising
program dedicated to the NHCP; and 3. continued growth in overall fundraising.
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CRITERIA

In the spaces below, please explain how your project meets the Jack Hopkins Funding criteria. Assume that
your responses will be used in a summary of your proposal.

NEED (200 words or less)

Explain how your project addresses a previously-identified priority for social services funding as
documented in the Service Community Assessment of Needs, the City of Bloomington, Housing and
Neighborhood Development Department's 2010-2014 Consolidated Plan, or any other community-wide
survey of social services needs.

Working with the South Central Housing Network (SCHN), New Hope provides emergency shelter for
homeless families from Monroe County. (Our executive director is currently president of the SCNH.)
Working with other agencies, we help moms and dads find jobs or better jobs, affordable housing, benefits
that the family needs, and services that it needs and for which the family is eligible. We work with current
and former residents of New Hope.

The 2010-2014 ConPlan specifically recognized the need for "emergency shelter for families with the goal of
assuring that families can stay intact." That is New Hope's role: we serve intact families. PIT counts since
the 2010-2014 ConPlan indicate that family homelessness is growing.

Opened in 2011 with space for 3 families, New Hope expanded in 2012 to accommodate 5 families, and will
expand further in 2014 to accommodate 7 families and an enlarged staff. Since the demand for shelter
surpasses the space we can provide, we are also creating a program to identify and assist families threatened
with homelessness in an effort to head off the crisis itself. This program engages several agencies in the
community, and is a central activity of the SCHN.

ONE-TIME INVESTMENT (100 words or less)
Jack Hopkins Funds are intended to be a one-time investment. If you are requesting operational funds,
explain if the request is for pilot or bridge funding and please explain your plan for future funding.

New Hope seeks:

1. one-time bridge funding to expand services in our children's program

2. one-time help in acquiring furniture, furnishings, appliances, and other items for the children's program
3. one-time funding to add a security system at 303 W 2nd St. and integrate it with our existing security
system This system of outside video monitors at all shelters reduces staff requirements and gives us a video
record of activities around the shelter houses.

The NHCP director will work 1/4 time when school is in session on other New Hope needs and 3/4 time
leading the NHCP.

FISCAL LEVERAGING (100 words or less)
Describe how your project will leverage other resources, such as other funds, in-kind contributions, etc.

To this point we have relied heavily on volunteers who donate time, including two local artists who lead
weekly art sessions; volunteers who donate time to renovate or maintain facilities; and donors who provide
program materials, furnishings, and money. For the expanded NHCP described here we will expand efforts
in all these areas. New Hope relies on donations of volunteer time, materials, and money.
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LONG-TERM BENEFITS (200 words or less)
Explain how your program will have broad and long-lasting benefits for our community.

We strive to raise community awareness about the traumatic effects of instability and homelessness, trauma
that doesn’t end when families leave the doors of our shelter houses. We recognize that the whole family
needs specialized programs in order to address these concerns. As a community we must change our minds
about reactive approaches and consider the important work of repair. In the long term this approach has
lasting effects and changes a community. We continue to work with families after they leave in order to
maintain their self-sufficiency. We aim to teach the children at New Hope to cope with and overcome
adversity; this can break the cycle of poverty. Our families are often missing a model for healthy
community; we aim to become this community. We devote one-on-one attention to every child every week,
while encouraging each child to discover and develop his/her life skills through mentoring, reading,
appropriate socialization, art, recreation, and other activities. We follow up with children after they leave
New Hope, including them in quality small group programs to provide the individual care they need. In the

NHCP we aim to give children more options than they have previously had as they develop toward
adulthood.

Page 415



New Hope Family Shelter Project Description for 2014 Hopkins Application

During fiscal 2012-2013 New Hope sheltered 25 families/80 individuals for a total of
4,161 days/nights, an increase of 19 per cent from the previous year in the number of families
served. In that period we operated with 3 units into December 2012, rising to 5 units from
late December 6/30. For 2014 we are adding a 3rd shelter house, expanding the office area,
and renovating a 4th house for use as dedicated space for the children’s program. When the
3rd house opens, in June 2014, we will have 7 family units, meaning we will be able to
accommodate up to 7 families at a time, plus 1 more housed at Rosie’s Place at Bloomington
Township. The Township provides that shelter house, and New Hope provides daily case
work and supervision. Sheltering more families requires a larger staff. By June 2014 we will
have three full-time employees: Executive Director Elaine Guinn, who does some case work
as well as managing and administering New Hope; the Director of Children’s Programming
Emily Pike, who will work full-time with children when school is not in session, and three-
quarters time when school is in session, with the remaining time devoted to case work; and a
full-time case worker, Emily Ackerman, who is working now as an intern from the 1U School
of Social Work and will join the paid staff in May. They are supported by part-time
assistants who supervise the shelter, do administrative tasks, coordinate volunteers, and help
with fundraising. Our 60 volunteers help maintain the shelter houses, renovate new
structures, fundraise, set policy, advise on the children’s program, lead our art program, and
many other things. Our AmeriCorps service member leads our fitness and nutrition program.

Outcome Indicators. Two-thirds of the families sheltered at New Hope have attained self-
sufficiency, meaning the means and capacity to support themselves, which is our main goal.
None of these success cases has yet had to seek readmission. We keep in touch with families
after they leave New Hope, and extend further help (case management, links to services, help
in finding financial support, and some financial support) as required. We participate in the
statewide HMIS system, which inventories family homelessness and characteristics.

In 2013 we were unable to entertain requests for shelter from 20 families from Monroe
County for lack of space. In response we are adding a third shelter house at 303 W 2»d St.
and building a program that identifies families threatened with homelessness in order to
intervene ahead of time. This combination of responses recognizes that the demand for
shelter varies over time and that overall demand may not remain as high as it was in 2013,
when family homelessness increased sharply in Indiana and the US.

Our aim in this application is to obtain support for the 4 items described below. We
are using other resources for pay for renovations at 303 W 24 St., the 3rd shelter house, and
to pay for renovations at 311 W. 27 St., a 4th house that will be dedicated to the children’s
program and will enter service by Nov. 1, 2014. We attach a bid from Smithville Telephone
for the security system at 303 W 2nd St.

1. Director of Children’s Programming from half to full-time. Emily Pike has directed our
children’s program since February 2012, relying heavily on volunteers to provide individual
help to children resident at New Hope, who make up 60 to 70 per cent of our total residents.
This approach, nearly adequate when school is in session, is inadequate in the summer and
vacation periods. In those periods the parents, at our request, are preoccupied with their

1
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problems (finding jobs, affordable housing, and services while also working on personal
problems), as they are also when school is in session. The children flourish, compensating for
their own crises of homelessness, when they receive intensive personal attention with
schoolwork, social lives, activities in addition to TV, and when they are introduced to such
things as creative art, day camp, swimming, horseback riding, going to a play, visiting the
public library, and other things that are often outside their prior experience. To do these
things requires adequate staff, adults who oversee excursions and lead the children’s
enthusiasm for new experiences, mentor one-on-one, and work on each child’s individual
needs and deficits. To provide a full program of 48 hours of activities each week during the
summer months, we seek Hopkins help to move the director from a half to a full-time
position. $3828

2. Three-quarter time intern to assist the director of children’s programming. This person will
also work directly with children resident at New Hope and coordinate volunteers and interns
who will provide additional unpaid help. $3960

New Hope asks for bridge funding for these 2 positions to give us time to build funding that
will support the program at a slightly reduced level from fall 2014. We will restore the
program to full-time status for holiday times and summer 2015 and thereafter. “Slightly
reduced” means a director working three-quarters time in the children’s program and one-
quarter time in other New Hope activities, and an intern or other assistant working one-
quarter time in the children’s program. In the meantime New Hope is doing 3 things that
will allow us to fully fund our children’s program from fall 2014 on. First, we are forming an
advisory board made up of local residents and leading citizens who are keenly interested in
helping children, and who will devise policies for the children’s program and fundraise.
Second, we are dedicating some fundraising events, beginning with this year’s Homeward
Bound walk, to the children’s program. And third, we are continuing our successful efforts to
build New Hope’s overall funding base in order to support the range of adult and children’s
services needed for homeless families from our community.

3. Materials and furnishings. With more space at 311 W 24 St., we will have the
opportunity to expand the range of programs; we are also adding office space for a larger
staff. For this we need additional program materials, furnishings and furniture. $4275

4. Security system at 303. We use external video monitors around the existing two shelter
houses as a way to reduce staff needs, monitor activity in the neighborhood, and provide a
record of goings on in video tapes. We ask for funding to install video monitors at 303 W. 2»nd
St., the third shelter house, and to integrate that system with our existing system, installed
with Hopkins funding in 2012. $1755 The total of these requests is $13,818.

Hopkins Funding History: 2011 Handicap accessible bath and other improvements at 409
W. 2nd St. $14,000.00; 2012 adding a second shelter house $9400.37; and 2013
improvements at 301 W 274 St, an audit, and program materials $8025.00

Financial Statement: New Hope’s 2012-2013 financial statement is attached for our fiscal
year 7/1 — 6/30. This statement shows total spending of $128,104, or $30.79 per day for 4,161
days/nights of shelter. Of that sum $20,162 went to start-up costs for a second shelter house.
Deducting that amount puts the actual costs per day/night of shelter at $25.94, a highly
favorable figure compared to other forms of public provision of housing.

2
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Smithville Telecom, LLC PROPOSAL ESTIMATE
Estimate #: P3123
PO Box 561 . . ® Estimate Date: 3/12/2014
Ellettsville, IN 47429 SI ] IltthllC Estimate Exp: 4/9/2014
Phone: 812-876-2211 the internet Sales Rep: DdJohnson
Fax:
smithville.net
PREPARED FOR SERVICE SITE
NEW HOPE FAMILY SHELTER NEW HOPE FAMILY SHELTER
RILEY JIM RILEY JIM
301 W 2ND STREET 301 W 2ND STREET
BLOOMINGTON, IN 47403 BLOOMINGTON, IN 47403
PROPOSAL ITEMS
Description QrTYy Unit Price Amount
Honeywell Video Systems 3.0 $142.84 $428.52
Model #: HD31
ADI #: HD31
Technician Labor 15.0 $75.00 $1,125.00
WG-65086108 > RG59+ 18/2 Str Black Siamese (fka SIG 99511-05-08) 600.0 $0.21 $126.78
MISC Hardware 1.0 $75.00 $75.00
Subtotal $1,755.30
Amount Taxable $630.30
Tax 7.0000% $44.12
Total $1,799.42
S sedes S SNEN
- g (-/———-_—_—_.
Estimate Terms & Conditions 1> ,:)/: 3o
Estimate good for 30 days
Monitoring Cost: $24.95 per month
Minimum 36 month contract
Optional Cellular Monitoring Cost: $8.00 per month additional
Optional Protection Plan: $4.95 per month additional
The monthly rate of $24.95 DOES NOT include phone, data or cellular connection.
Page 1 of 1
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New Hope Family Shelter _
Statement _ 2012 - 2013 Budget 2012 - 2013
1 3 7 7 z 73 2 3 2 3 i T2[_Budgel | puger

2
Income July Aug _ Sep. Oct Nov Dec Jan Feb Mar Apr __May JUNE YTD used
Income Donations 13,991 1,855 993 2,476 4,132 6,742 6,588 1473 2,136 4,401 4,671 1,277 50,734 65,000 S50%
Income Pledges - - 288 223 700 - - 2,500 500 4,211 4,000
Income Grants - 3,190 1,800 3,971 16,500 500 - 285,761 30,000 | smos
Income Hosted Events - - 5,000 5,346 5,146 248 96 5,096 20,928 10,000
Income Restricted Grants - - - - 1,100 1,050 2,886 905 - 5,941 10,000
Income Reimbursemt 237 225 3,174 1,590 4,321 6,426 7,089 1,000 4,703 2,921 31,685 18,000
income Fundraiser 215 17 2,582 - 96 1,249 1,670 5,828 5,000
income Interest 3 3 8
Total income 14,208 2,109 7,278 12,472 16,138 34,462 _ 7,334 10,880 11,475 5,401 16,970 6,367 145,091 | 142,005 102%
Expenses -
301 start up - - 1,068 3,695 6,854 8,341 103 - 85 20,126 22,000
Contractor cost (Hopkins pd) - - - -
Rehab & Start up costs ! ~ - - - -
Subtotal initial investment . z 1,068 3,695 6,854 8,341 108 2 = 85 - 20,426 || 22,000
Mgmt Salaries - - - - - - - - - - o #DIV/0!
Hourly payroll net 3,744 6,847 4,005 4,206 3,840 4,622 4,227 4,939 7421 5,498 7,318 6,059 62,727 75,152 83%
Estimated W/H 894 541 924 882 644 666 755 706 948 1,632 1,056 1,492 10,939
Subtotal Payrolt 3,744 6,847 4,005 4,206 3,840 5,288 4,982 5,645 8,367 7,130 8,375 7,551 69,980 75,152 93%
Fed & State WH & FICA pmtq 1,084 845 1,444 1,379 1,006 1,041 1,180 1,103 1,479 2,550 1,650 2,331 3.@
Estimated FICA expense 390 304 520 496 362 375 425 397 532 918 594 839 6,183 4,885 126%
Employment exp wrkmens 300 426 1,293 - 259 - 1,558 ubo 4,342 952 486%
lm-...goﬂ_ HR expenses 5,129 7,692 5,450 6,010 6,139 5,663 5,666 6,043 10,459 8,583 8,969 8,390 84,161 80,989 104%
“Utilities i . . 26 46 109 113 100 71 27 17 509
Cable, internet, phone ~ 269 24.99 224 223 107 518 - 204 60 216 60 250 2,157
Cell Phone - - - -
Subtotal utilities 269 25 224 223 133 564 109 316 160 287 87 267 2,666 7,800 | 34.2%
Designated grant expended - - - 1,205 1,748 2,983
Fund raising & grant costs - 25 2,353 37 - 2,415 5,000 48%
Insurance * 181 - - 32 - 875 1,095 2,183 2,000 109%
Custodial supplies - - - - - - - - R 500 0%
Maint & Repair 796 532 41 594 185 - 169 75 989 248 218 2 3,847 5,000 7%
Postage 61 181 615 109 - 242 - - - - 1,207 2,000 60%
Office supply & equipment 19 102 - 100 1,101 20 314 399 - - 91 62 2,209 3,000 74%
Misc & contingency 150 50 1 105 206 50 - 254 302 400 278 141 1,938 2,000 97%
Subtotal other operating 1,146 708 2,456 1,017 2,107 179 515 970 1,292 2,726 588 3,048 16,753 19,500 86%
Grocery, sundries 2 3 25 - 252 - - 50 - 50 - - 382 1,000 38%
Short term shelter - RRH ~ - - - - - - - - 150 875 1,028 5,000 21%
Transport bus pass - - - - - 30 30 80 1,000 6%
Back ground checks - - - - 39 - 39 250 16%
Resident Monetary assist 208 - 1,050 (40) 56 500 810 150 160 2,892 2,000 145%
Subtotal client services 208 3 1,075 (40) 347 - - 550 810 200 180 1,085 4,398 9,250 48%)
Total Expenses 8,752 8,429 10,273 7,211 12,421 13,260 14,632 7,981 12,721 11,766 9,868 12,770 128,104 | 139,538 | 91.8%
Net Cash Activity for period 7454 ﬁ..mnow (2,995) 5,262 3.717 21,201.46 (7,298) 2,898 (1,246) (6.365) 7,082 (6.403) 1,477.05
Month Beginning cash 7,698 10,152 3,832 4,687 9,949 13,665.99 19,864 12,566 12,578 11,332 4,967 12,049 | 129,580.63
Add (Sub) Savings transfers (5,000 - 3,850 - - (15,003.39, (2,886) - -
I,n_oa: Ending Cash $ 10,152 |8 383218 4687 | $ 9,949 | $ 13,665.99 19,864 dnﬁ 12,578 11,332 | § 4,967 12,049 5,646
Check register balance $ 10152 |$% 3832189 4687 | $ 9949 |$ 13,666 ._oE 12,273 lgl»._aoa 11,710 mu_no ] amma uma $ 50.40
_Savings acct $ 6626 |$ 66278 2777|$ 5377|8 5377 20,378 20,380 23,266 23,268 23,270 24,274 24,274 |
Savings interest s 04518 044 062 173} 162 | 1.98] 1.91| 2.00] 50
Total cash available $ 16778|$ 10450|$ 7464|$ 15326|$ 19,044 |$ 40,293 |$ 32653 $ 35763 $ 34976 $ 28237 § 36322 § 29,919 Total unrestricted and restricted cash
July Aug Sep Oct Nov Dec JAN FEB MAR _ APR MAY JUNE
NAP recpts-FYl [$ 11,530 [§ 1,000 | o] 0 0 0 0s R -8 - i
[ s lkien: i ¥ N s (50 § 203 § 83 § (377 § (222) $ (155) § (155)
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	Lead Agency Name_SKDgS0CvTvXVTul*-YVaqA: New Hope Family Shelter
	_            Is Lead Agency a _I3HauL1sKqhErSuFJOEKKQ: yes
	Full -time     _w1qcT2Qk2pQ0DciAZ2IBtA: 2
	Part-time_H4t7Sdh1z0l25kjfnX6p*Q: 7
	Volunteers_VBEzeRQ0mXOIeNrkcEXcrA: 60
	Address_NCDurLJMxmZlbIKyf5U29g: 301 W. 2nd Street
	multiline_textfield_N*IBbVXYiIJ5NB-rM-Ne0g: Bloomington, IN 
	Zip Code_*mbYAz5WPBu-S9kzDPrXKw: 47401
	Phone_i5tW0e2xTfnJXje0xMD6AQ: 812-334-9840
	Agency E-mail_-YK7ogHC65WLmeIAOeXljA: director@nhfsinc.org
	Website_z5eAcbENZip03NhxUvDjeQ: www.newhopefamilyshelter.org
	President of Board of Director_4rBcLda3a4Y03767nA*H7A: Jim Riley
	Executive Director_iomuk*bwwg48jRZI2jWD-Q: Elaine Guinn
	Title_oCufIG35KfN1ir0Fz61lpA: Executive Director
	Phone_w5yiRGfpv14k9WOCULIiFQ: 812-334-9840
	E-Mail_4N1u9pVCb1DI2Zy0FWB4ZA: director@nhfsinc.org
	Name of Person to Present Prop_MWjYILJSoo3aldeAacQbGg: Elaine Guinn
	Title_-OcvA79zQom1IA4FJ9wgug: Executive Director
	Phone_S6pxzZzI2FBdnLPVD3uIWQ: 812-340-8913
	E-Mail_T-cXOEQXM*sMMIYW*Fqa2A: director@nhfsinc.org
	Name of Grant Writer _NGejPJvHzq825uekeB-ltw: Jim Riley/Elaine Guinn
	Phone_nBaypKZrdaBhpo81*IUHXQ: 812-334-9840
	E-mail _hjWWc7CFrTAeOCkncDwBQw: director@nhfsinc.org
	Agency_s Mission Statement  (1_-WSesZDwP-jOebZ61BWdPA: The mission of the New Hope Family Shelter (NHFS) is to provide temporary shelter for homeless families in Bloomington and Monroe County and, in collaboration with other agencies, to help those families regain housing by addressing the problems that led to homelessness.
	Project Name_O4MkdHNFfGepVyAsEHXCIw: Meeting the Needs of New Hope Children


	Is  this  a collaborative proj_Uc4xmWZmet1UrNJDASpXzg: no
	If a collaborative project, li_1GtdacCRbGIgnpS2E1RI5Q: 
	Address where project will be _VCHHI7FWHm2njlwXIteVJA: 301 W 2nd St
	Total Cost of Project_mAF1rm0jn0ttz95ZB7CbJA: approximately $27,000
	Requested JHSSF Funding_UJhEikFHggac6khlCs0sSg: $13,818
	Other Funds Expected for this _kZpp*L03mx8rcJ9yNxgfoQ: $4,000  in-kind donations of furniture, furnishings, books, games, appliances, and other materials: collection in progress

$10,000 We are currently developing an application for renovations at 311 to provide dedicated space for the Children's Program
	Number of Total Clients Served_VfouGXckKP8cv-umH5gk0w:  120 to 140
	Total Number of City Residents_OY5-DVTsyHkhkP57DYSAFA:  70 percent or more
	Is this a request for operatio_p5E95XMjMri0kes-2M1CGQ: yes
	If _yes,_ indicate whether the_3BloS6MnGucSc3d7i3EOAQ: bridge
	Please indicate the period in _7k9ldfzi1xVmbsGjTVe5hg: July-September 2014
	Please describe when you plan _sUkN33GnxPqJgJk1dR7xGw: 1.  For the bridge funding parts of this project, we will submit claims early in the following month for payroll costs in June, July, and August.
2.  For furniture and furnishings, we will submit claims during the summer as we acquire materials.
3.  For the integrated security system, we will be ready to submit a claim soon after this application is funded, if it is funded.
	If completion of your project _wUaulUnsU-dNIVBHNy*D5Q: Based on assessments of renovation needs at 311 W 2nd St. made by Josh Randall and Judy Downey, two skilled professionals who are donating their time to make estimates, we anticipate the need for $10,000 to repair doors and windows, install a hard-wired smoke alarm system, upgrade plumbing and electrical systems in minor ways, and install central AC.  We are currently writing an application for this sum to a local organization.  Completion of these renovations will not be necessary to upgrade the NHCP.  Our target date for completing renovations at 311 W. 2nd St., the house that will be dedicated to the NHCP, is November 1, 2014.  In the meantime we will operate the NHCP from 301, which will have added office space after we open a third shelter house by July 1, 2014.  We rely heavily on volunteers for renovations.  The volunteer team, the Hope Builders, is currently working at 303 (our 3rd shelter house) and 311 W 2nd St.
	Do you own or have site contro_CgE07sYgqMpUTjk1rauRhA: yes
	Is the property zoned for your_47xn2hHAk6B52ddpaQVE3A: no
	If _no,_ please explain_ _xw1eCPlKKjiYFgegIr8*Ow: We have obtained variances that allow us to use 409, 301, and 303 W 2nd St. to shelter families.  We will seek a variance to allow 311 W. 2nd St  to be used for day-time only children's activities.  The entire two blocks are zoned medical. 
	If permits, variances, or othe_cgHSBAFwGO8ZXX5T7e2YRA: A variance has not yet been approved.  We are seeking this variance from the City Planning Department.  Approval will take about two months, assuming that property owners in the neighborhood raise no objections.  No objections were made to our previous requests for variances.
	Due to limited funds, the Comm_rtsIB8C-lpgBGyDA9FPXXA: yes
	Priority #1 (Item and Cost)_zrsmgSy4gLSDjGrJGWkSrQ: $3828  Moving half time director of NHCP to full time for June, July, and August
	Priority #2 (Item and Cost)_CftqdjTGh6EeAIDFhd3dOg: $3960  3/4 time intern to assist director of NHCP
	Priority #3 (Item and Cost)_2g8rHJdp77OiKyc8TbH5mg: $4275 Furniture, furnishings, appliances, materials, equipment
	Priority #4 (Item and Cost)_GlaZW9X4k-HkZD70scuBiA: $1755  to add security system at 303 W 2nd St. and integrate with overall New Hope system
	Priority #5 (Item and Cost)_c5Xs0FXfUJIcl11YyNBZag: 
	Priority #6 (Item and Cost)_Dlq6xCzCQGEZkm4Jpw8TSg: 
	Priority #7 (Item and Cost)_QcfliKLIkKJVR5kiM93tig: 
	PROJECT SYNOPSIS (250 words or_cfV*jHb76866aoz1sQN9yg: Just as heads of families enter New Hope facing any number of barriers to permanent stable housing, so too do their children face a wide range of challenges to their success.  These challenges are often compounded by insufficient support from parents who must dedicate all of their energies simply to providing food and housing for their families.  Our children’s program is designed to complement adult progress by providing individualized attention to each child, to assess any challenges to academic and social success, and to provide compensating services and activities as needed. In general, these services take three forms: academic support through tutoring and age-appropriate activities geared to stimulate curiosity and creativity; emotional support through individualized attention that allows children to experience and articulate their feelings in appropriate ways; and social support. What we seek, for summer 2014 and for the future, is a full-time children's program, meaning a full-time director with a part-time assistant.  We ask the Hopkins committee for bridge funding to upgrade the director to full-time and add a paid intern working 3/4 time for summer months, scaling back to 3/4 and 1/4 respectively when school resumes.  New Hope is expanding fundraising to shoulder these costs from fall 2014, taking these steps.  1.  an advisory board for the NHCP composed of community members who are keenly interested in the well-being of disadvantaged children;  2. a fundraising program dedicated to the NHCP; and 3. continued growth in overall fundraising.
	NEED (200 words or less)  Expl_GL-MB2YUHPCJppfnpQ6mzg: Working with the South Central Housing Network (SCHN), New Hope provides emergency shelter for homeless families from Monroe County.  (Our executive director is currently president of the SCNH.)  Working with other agencies, we help moms and dads find jobs or better jobs, affordable housing, benefits that the family needs, and services that it needs and for which the family is eligible.  We work with current and former residents of New Hope.

The 2010-2014 ConPlan specifically recognized the need for "emergency shelter for families with the goal of assuring that families can stay intact."  That is New Hope's role: we serve intact families.  PIT counts since the 2010-2014 ConPlan indicate that family homelessness is growing.

Opened in 2011 with space for 3 families, New Hope expanded in 2012 to accommodate 5 families, and will expand further in 2014 to accommodate 7 families and an enlarged staff.  Since the demand for shelter surpasses the space we can provide, we are also creating a program to identify and assist families threatened with homelessness in an effort to head off the crisis itself.  This program engages several agencies in the community, and is a central activity of the SCHN. 
	ONE-TIME INVESTMENT (100 words_u91*yl1CWpCGEl9DnM7PoQ: New Hope seeks:

1. one-time bridge funding to expand services in our children's program
2.  one-time help in acquiring furniture, furnishings, appliances, and other items for the children's program
3.  one-time funding to add a security system at 303 W 2nd St. and integrate it with our existing security system  This system of outside video monitors at all shelters reduces staff requirements and gives us a video record of activities around the shelter houses.

The NHCP director will work 1/4 time when school is in session on other New Hope needs and 3/4 time leading the NHCP. 
	FISCAL LEVERAGING (100 words o_WNsitvIpE1pY5UP7t8SrOQ: To this point we have relied heavily on volunteers who donate time, including two local artists who lead weekly art sessions; volunteers who donate time to renovate or maintain facilities; and donors who provide program materials, furnishings, and money.  For the expanded NHCP described here we will expand efforts in all these areas.  New Hope relies on donations of volunteer time, materials, and money.


	LONG-TERM BENEFITS (200 words _nUSV--cGyR9vAZxLLZOfWA: We strive to raise community awareness about the traumatic effects of instability and homelessness, trauma that doesn’t end when families leave the doors of our shelter houses. We recognize that the whole family needs specialized programs in order to address these concerns. As a community we must change our minds about reactive approaches and consider the important work of repair. In the long term this approach has lasting effects and changes a community. We continue to work with families after they leave in order to maintain their self-sufficiency.  We aim to teach the children at New Hope to cope with and overcome adversity; this can break the cycle of poverty.  Our families are often missing a model for healthy community; we aim to become this community. We devote one-on-one attention to every child every week, while encouraging each child to discover and develop his/her life skills through mentoring, reading, appropriate socialization, art, recreation, and other activities.  We follow up with children after they leave New Hope, including them in quality small group programs to provide the individual care they need. In the NHCP we aim to give children more options than they have previously had as they develop toward adulthood. 
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