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Lead Agency Name

            Is Lead Agency 
a 501(c)(3)
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Number of Employees

Full -time Part-time Volunteers

Address

Zip Code

Phone

Agency E-mail

Website

President of Board of Directors
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E-Mail
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E-Mail

Name of Grant Writer 

Phone
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Agency's Mission Statement  (150 words or less) 

PROJECT INFORMATION

Project Name

Is  this  a collaborative project? yes

no

If a collaborative project, list name(s) of 
non-lead agency partner(s)

Address where project will be housed

Total Cost of Project

Requested JHSSF Funding

Other Funds Expected for this Project 
(Source, Amount and Confirmed or 

Pending)

Number of Total Clients Served by this
Project in 2014

Total Number of City Residents Served 
by this Project in 2014

Is this a request for operational funds? yes

no

If "yes," indicate whether the request is 
for a pilot project, bridge funding or a 

collaborative project.

pilot

bridge

collaborative

Please indicate the period in which you 
intend to draw down funds, if granted

July-September 2014

October-December 2014
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Sticky Note
CONT'D:yment is a fundamental part of adult life; and social life and relationships help create quality of life. We serves over 2,400 clients in Monroe and surrounding counties. 



Please describe when you plan to submit your claims for reimbursement and what steps precede a 
complete draw down of funds. 

If completion of your project depends on other anticipated funding, please describe when those funds are 
expected to be received. 

Do you own or have site control of the property on which the project is to take place? 

yes

no

n/a

Is the property zoned for your intended use?  

yes

no

n/a

If "no," please explain. 

If permits, variances, or other forms of approval are required for your project, please indicate whether the 
approval has been received. If it has not been received, please indicate the entity from which the 
permitting or approval is sought  and the length of time it takes to secure the permit or approval.  
NOTE:  Funds will not be disbursed until all requisite variances or approvals are obtained..

Page 553



Due to limited funds, the Committee may recommend partial funding for a program. In the event the 
Committee is unable to meet your full request, will you be able to proceed with partial funding? 

yes

no

If "yes," please provide an itemized list of program elements, ranked by priority and cost.  

Priority #1 (Item and Cost)

Priority #2 (Item and Cost)

Priority #3 (Item and Cost)

Priority #4 (Item and Cost)

Priority #5 (Item and Cost)

Priority #6 (Item and Cost)

Priority #7 (Item and Cost)

PROJECT SYNOPSIS (250 words or less) 
Please provide a brief overview of your project. Assume that this synopsis will be used  in a  summary of 
your proposal. 

Page 554



CRITERIA 
In the spaces below, please explain how your project meets the Jack Hopkins Funding criteria. Assume that 
your responses will be used in a summary of your proposal. 

NEED (200 words or less)  
Explain how your project addresses a previously-identified priority for social services funding as 
documented in the Service Community Assessment of Needs, the City of Bloomington, Housing and 
Neighborhood Development Department's 2010-2014 Consolidated Plan, or any other community-wide 
survey of social services needs.

ONE-TIME INVESTMENT (100 words or less) 
Jack Hopkins Funds are intended to be a one-time investment.  If you are requesting operational funds, 
explain if the request is for pilot or bridge funding and please explain your plan for future funding.   

FISCAL LEVERAGING (100 words or less) 
Describe how your project will leverage other resources, such as other funds, in-kind contributions, etc. 
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LONG-TERM BENEFITS (200 words or less) 
Explain how your program will have broad and long-lasting benefits for our community.
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2014 JHSSF Narrative: Energy Efficient Windows for Six Group Homes 

Submitted by Stone Belt Arc 

Agency Description 

Stone Belt is a nonprofit organization that provides education and support for people with 

disabilities. We are the oldest and largest agency of our kind in South Central Indiana. We 

provide residential, employment, manufacturing, life skills training, family support, child 

development and psychological services to help people actively participate in their community. 

Incorporated in 1959 by a group of parents who wanted local services for their children with 

disabilties, Stone Belt now provides support to over 2,400 people annually in South Central 

Indiana. We operate 17 facilities to serve individuals throughout their entire lifespan. Our core 

services are provided to individuals with developmental disabilties, such as cognitive and 

intellectual challenges, autism, downs syndrome, and cerebral palsy. We also serve children at 

risk of having disabilities and children with emotional disabilities. We have a wide array of 

services to meet individual wants and needs: group homes and apartment living; classroom and 

community-based instruction; as well as community employment and agency-based vocational 

training. Our programs, each of which is accredited by CARF and Praesidium and credentialed 

by the State, are regularly cited as exemplary.     

Services are provided with a person-centered, customized approach that focuses on the person's 

capabilities and interests. Stone Belt has earned a very positive reputation for assisting 

individuals with developmental disabilities, especially those with challenging behaviors, to be 

meaningfully included in community life through our residential, employment and clinical 

services.  

In addition to supporting children, adolescents and adults with developmental disabilities, we see 

our role as assisting the larger support networks which exist for these individuals, including 

family members, guardians and advocates. This group represents the second tier of clientele. 

Nature of the Project 

Stone Belt is requesting $65,560 from the Jack Hopkins Social Services Funding Committee for 

the one time purchase and installation of energy efficient windows for our six group homes 

located in the City of Bloomington. Each home requires a mixture of the three sizes of window. 

“Location” numbers (noted on the signed estimate from Tommy D’s Windows, Doors, and 

More, Inc.) refers to the location on the home’s design schematic and not the physical location of 

each home.  

All windows being installed are ENERGY STAR® qualified and meet energy performance 

criteria set by the Department of Energy and Environmental Protection Agency. Each sized 

window also has a U-Factor of 0.29, indicating a resistance to heat flow and better insulating 

properties. With a Solar Heat Gain Coefficient (SHGC) of 0.32, winter solar heat gains will help 

offset winter heating needs. 

Tommy D’s Windows, Doors, and More, Inc., a respected locally-owned company in 

Bloomington since 1995, has the knowledge and capacity to meet the projected completion 

dates. Stone Belt has the staff and experience to manage these projects. 
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Benefits of Energy Efficient Windows 

During the summer, non-energy efficient windows can represent a major source of unwanted 

heat loss, discomfort and condensation problems. During the cooler months, non-energy efficient 

windows can be a source of unwanted heat gain. High-performance windows not only provide 

reduced annual heating and cooling bills; they reduce the peak heating and cooling loads as well.  

 

The peak load for a structure is the maximum requirement for heating or cooling at one time. 

These loads determine the size of the furnace, heat pump, air conditioner, and fans that must be 

installed. Reducing peak load may allow us to install a smaller heating or cooling system, which 

would again save money on the long-term utility costs. 

 

Evidence of the Prospects for Long-Term Success 

According to the Efficient Windows Collaborative (a coalition of government agencies, research 

organizations, and manufacturers), upgrading to energy efficient windows in the six homes will 

save an estimated $30,000 over the next ten years in energy expenses, if utility costs remain 

constant. If energy costs rise over time, the estimated savings will also increase. 

 

Indications of Success 

Affordable housing is a significant need for individuals with disabilities served by Stone Belt. 

The U.S. Department of Housing and Urban Development considers spending more than 30 

percent of one’s income on housing indicates a person is cost burdened. According to the 

national study Priced out in 2012 by the Technical Assistance Collaborative, individuals with 

disabilities spend as much as 86% of their SSI on housing in the Bloomington Metropolitan 

Statistical Area. The majority of Stone Belt clients are at or significantly below the federal 

poverty line. 

 

HAND’s 2010-2014 Consolidated Plan states “affordable housing continues to be among the 

city’s highest priorities.” (pg 21) The 2012 SCAN document indicates that 49% of renters in the 

area spend more than the recommended 30% of their income on housing costs. Of those in the 

lowest earning’s category (less than $15,001 annually), 38% report having major problems with 

affording housing. Most of our clients earn far less than the $15,001. In fact most people with 

disabilities rely on Social Security and SSI (supplemental security income) for a major portion of 

their living expenses. Therefore, affording the average $714 median monthly rent in the area, as 

indicated in the SCAN report, is cost prohibitive. We see housing affordability and accessibility 

as major challenges for the clients we support.    

 

Successful installation will result in lower electric bills in each of the group homes, helping 

lower the living expenses for 37 low-income individuals with disabilities. 
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2014 JHSSF Project Budget: Energy Efficient Windows for Six Group Homes 

Submitted by Stone Belt Arc 

EXPENSES 

ITEM COST QUANTITY TOTAL 

Anderson Classic Window, 4’x 4’ $665.95 42 $27,979.90 

Anderson Classic Window, 4’x 4’ 11 7/8” $767.60 42 $32,239.20 

Anderson Classic Window, 2’ 10 1/8” x 2’ 11 15/16” $558.50 6 $3,351 

Labor $36,000 

TOTAL $99,560.10 

REVENUE SOURCES 

Stone Belt Physical Improvements Budget $34,000 

Jack Hopkins Social Services Funding $65,560 

TOTAL $99,560 
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	Lead Agency Name_SKDgS0CvTvXVTul*-YVaqA: Stone Belt Arc, Inc.
	_            Is Lead Agency a _I3HauL1sKqhErSuFJOEKKQ: yes
	Full -time     _w1qcT2Qk2pQ0DciAZ2IBtA: 334
	Part-time_H4t7Sdh1z0l25kjfnX6p*Q: 159
	Volunteers_VBEzeRQ0mXOIeNrkcEXcrA: 45
	Address_NCDurLJMxmZlbIKyf5U29g: 2815 E 10th Street
	multiline_textfield_N*IBbVXYiIJ5NB-rM-Ne0g: Bloomington, IN
	Zip Code_*mbYAz5WPBu-S9kzDPrXKw: 47408
	Phone_i5tW0e2xTfnJXje0xMD6AQ: 812-332-2168, ext. 249
	Agency E-mail_-YK7ogHC65WLmeIAOeXljA: lgreen@stonebelt.org
	Website_z5eAcbENZip03NhxUvDjeQ: www.stonebelt.org
	President of Board of Director_4rBcLda3a4Y03767nA*H7A: Trish Ierino
	Executive Director_iomuk*bwwg48jRZI2jWD-Q: Leslie Green
	Title_oCufIG35KfN1ir0Fz61lpA: Chief Executive Officer
	Phone_w5yiRGfpv14k9WOCULIiFQ: 812-332-2168, ext. 249 
	E-Mail_4N1u9pVCb1DI2Zy0FWB4ZA: lgreen@stonebelt.org
	Name of Person to Present Prop_MWjYILJSoo3aldeAacQbGg: 
	Title_-OcvA79zQom1IA4FJ9wgug: 
	Phone_S6pxzZzI2FBdnLPVD3uIWQ: 
	E-Mail_T-cXOEQXM*sMMIYW*Fqa2A: 
	Name of Grant Writer _NGejPJvHzq825uekeB-ltw: Lori Garraghty
	Phone_nBaypKZrdaBhpo81*IUHXQ: 812-332-2168, ext. 314
	E-mail _hjWWc7CFrTAeOCkncDwBQw: lgarraghty@stonebelt.org
	Agency_s Mission Statement  (1_-WSesZDwP-jOebZ61BWdPA: Stone Belt provides resources and supports to individuals with disabilities and their families. We believe in the uniqueness, worth and right to self-determination of every individual. It is our mission, in partnership with the community, to prepare, empower and support individuals with developmental disabilities and their families to participate fully in the life of the community. Our work includes educational programs, employment services (job coaching, placement, and on-site manufacturing), residential programs (group homes and supported living), and psychological and clinical health services (through our Milestones Clinic). Services are provided with a person-centered, customized approach that focuses on the person's capabilities and interests. Our beliefs are self-determination is essential; learning creates empowerment; all people have contributions to make; home life must be self-directed; emplo
	Project Name_O4MkdHNFfGepVyAsEHXCIw: Energy efficient windows for six Stone Belt group homes
	Is  this  a collaborative proj_Uc4xmWZmet1UrNJDASpXzg: no
	If a collaborative project, li_1GtdacCRbGIgnpS2E1RI5Q: 
	Address where project will be _VCHHI7FWHm2njlwXIteVJA: 2815 East 10th Street
	Total Cost of Project_mAF1rm0jn0ttz95ZB7CbJA: $99,560.10
	Requested JHSSF Funding_UJhEikFHggac6khlCs0sSg: $65,560
	Other Funds Expected for this _kZpp*L03mx8rcJ9yNxgfoQ: Stone Belt Physical Improvements Budget; $34,000; Confirmed
	Number of Total Clients Served_VfouGXckKP8cv-umH5gk0w: 37
	Total Number of City Residents_OY5-DVTsyHkhkP57DYSAFA: 37
	Is this a request for operatio_p5E95XMjMri0kes-2M1CGQ: no
	If _yes,_ indicate whether the_3BloS6MnGucSc3d7i3EOAQ: Off
	Please indicate the period in _7k9ldfzi1xVmbsGjTVe5hg: October-December 2014
	Please describe when you plan _sUkN33GnxPqJgJk1dR7xGw: Stone Belt will submit all claims by December 6, 2014. There are no necessary steps required before drawing down funds.
	If completion of your project _wUaulUnsU-dNIVBHNy*D5Q: 
	Do you own or have site contro_CgE07sYgqMpUTjk1rauRhA: yes
	Is the property zoned for your_47xn2hHAk6B52ddpaQVE3A: yes
	If _no,_ please explain_ _xw1eCPlKKjiYFgegIr8*Ow: 
	If permits, variances, or othe_cgHSBAFwGO8ZXX5T7e2YRA: 
	Due to limited funds, the Comm_rtsIB8C-lpgBGyDA9FPXXA: yes
	Priority #1 (Item and Cost)_zrsmgSy4gLSDjGrJGWkSrQ: 1635 S. Maxwell St, 16 windows, $17,360.95
	Priority #2 (Item and Cost)_CftqdjTGh6EeAIDFhd3dOg: 4417 Blackstone Ct, 12 windows, $14,493.85
	Priority #3 (Item and Cost)_2g8rHJdp77OiKyc8TbH5mg: 1006 W 11th St, 14 windows, $15,825.75
	Priority #4 (Item and Cost)_GlaZW9X4k-HkZD70scuBiA: 214 E Southern Dr, 16 windows, $17,259.30
	Priority #5 (Item and Cost)_c5Xs0FXfUJIcl11YyNBZag: 713 E Miller Dr, 16 windows, $17,259.30
	Priority #6 (Item and Cost)_Dlq6xCzCQGEZkm4Jpw8TSg: 4100 E Deckard Dr, 16 windows, $17,360.95
	Priority #7 (Item and Cost)_QcfliKLIkKJVR5kiM93tig: 
	PROJECT SYNOPSIS (250 words or_cfV*jHb76866aoz1sQN9yg: Stone Belt requests $65,560 for the purchase and installation of 90 energy efficient windows as replacements for older windows in 6 group homes within the city limits. The Blackstone group home was built in 1976. The other five group homes were built between 1989 and 1993 and are between 21 and 25 years old. Replacing the older windows will reduce the heating and cooling costs, provide lower HVAC costs by reducing the peak heating and cooling loads, provide improved comfort by reducing hot and cold drafts through each house, reduce condensation on the interior of the windows, and ultimately decrease the housing costs for the 37 people with developmental disabilities living in the homes. Stone Belt anticipates these accessible homes will be in demand for many years regardless of funding or program model changes.
	NEED (200 words or less)  Expl_GL-MB2YUHPCJppfnpQ6mzg: Affordable housing is a significant need for clients served by Stone Belt. The U.S. Department of Housing and Urban Development considers spending more than 30 percent of one’s income on housing indicates a person is cost burdened. According to the national study Priced out in 2012 by the Technical Assistance Collaborative, individuals with disabilities spend as much as 86% of their SSI on housing in the Bloomington Metropolitan Statistical Area.HAND’s 2010-2014 Consolidated Plan states “affordable housing continues to be among the city’s highest priorities.” The 2012 SCAN document indicates that 49% of renters in the area spend more than the recommended 30% of their income on housing costs. Of those in the lowest earning’s category (less than $15,001 annually), 38% report having major problems with affording housing. Most of our clients earn far less than the $15,001. In fact most people with disabilities rely on Social Security and SSI (supplemental security income) for a major portion of their living expenses. Therefore, affording the average $714 median monthly rent in the area, as indicated in the SCAN report, is cost prohibitive.We see housing affordability and accessibility as major challenges for the clients we support.
	ONE-TIME INVESTMENT (100 words_u91*yl1CWpCGEl9DnM7PoQ: Once the windows are replaced in the houses, there will not be other capital costs for windows. Monthly utility costs will be decreased, and these savings will help to hold down overall housing costs for the residents.
	FISCAL LEVERAGING (100 words o_WNsitvIpE1pY5UP7t8SrOQ: [~]94% of our revenue for providing services for individuals with developmental disabilities comes from Indiana’s FSSA through Medicaid. In 2010, the State initiated Medicaid rate reductions that resulted in a $750,000 decrease in program revenues, returning service rates to 2002 levels. In January 2014, the rates were only partially restored. Because of prolonged, severe cuts, our ability to provide all the needed home upgrades is severely hampered as we maintain high quality programs with reduced resources. We are dedicated to maintaining these homes, and have set aside $34,000 in funds to supplement the SSF grant.
	LONG-TERM BENEFITS (200 words _nUSV--cGyR9vAZxLLZOfWA: According to the Efficient Windows Collaborative (a coalition of government agencies, research organizations, and manufacturers), upgrading to energy efficient windows in the six homes will save an estimated $30,000 over the next ten years in energy expenses, if utility costs remain constant. Each year, these reduced utility costs will allow us to keep housing costs lower for our clients. Stone Belt is dedicated to providing affordable group home living to individuals with disabilities. Affordable, accessible housing will remain a demand in the city, and these homes will help alleviate the shortage. The Jack Hopkins Social Service funds will help maintain sustainable, ongoing affordable housing for individuals with disabilities.
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