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Agency's Mission Statement  (150 words or less) 

PROJECT INFORMATION

Project Name

Is  this  a collaborative project? yes
no

If a collaborative project, list name(s) of 
non-lead agency partner(s)

Address where project will be housed

Total Cost of Project

Requested JHSSF Funding

Other Funds Expected for this Project 
(Source, Amount and Confirmed or 

Pending)

Number of Total Clients Served by this
Project in 2014

Total Number of City Residents Served 
by this Project in 2014

Is this a request for operational funds? yes
no

If "yes," indicate whether the request is 
for a pilot project, bridge funding or a 

collaborative project.

pilot
bridge
collaborative

Please indicate the period in which you 
intend to draw down funds, if granted

July-September 2014
October-December 2014

Page 624



Please describe when you plan to submit your claims for reimbursement and what steps precede a 
complete draw down of funds. 

If completion of your project depends on other anticipated funding, please describe when those funds are 
expected to be received. 

Do you own or have site control of the property on which the project is to take place? 

yes
no
n/a

Is the property zoned for your intended use?  

yes
no
n/a

If "no," please explain. 

If permits, variances, or other forms of approval are required for your project, please indicate whether the 
approval has been received. If it has not been received, please indicate the entity from which the 
permitting or approval is sought  and the length of time it takes to secure the permit or approval.  
NOTE:  Funds will not be disbursed until all requisite variances or approvals are obtained..
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Due to limited funds, the Committee may recommend partial funding for a program. In the event the 
Committee is unable to meet your full request, will you be able to proceed with partial funding? 

yes
no

If "yes," please provide an itemized list of program elements, ranked by priority and cost.  

Priority #1 (Item and Cost)

Priority #2 (Item and Cost)

Priority #3 (Item and Cost)

Priority #4 (Item and Cost)

Priority #5 (Item and Cost)

Priority #6 (Item and Cost)

Priority #7 (Item and Cost)
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PROJECT SYNOPSIS (250 words or less) 
Please provide a brief overview of your project. Assume that this synopsis will be used  in a  summary of 
your proposal. 
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CRITERIA 
In the spaces below, please explain how your project meets the Jack Hopkins Funding criteria. Assume that 
your responses will be used in a summary of your proposal. 

NEED (200 words or less)  
Explain how your project addresses a previously-identified priority for social services funding as 
documented in the Service Community Assessment of Needs, the City of Bloomington, Housing and 
Neighborhood Development Department's 2010-2014 Consolidated Plan, or any other community-wide 
survey of social services needs.

ONE-TIME INVESTMENT (100 words or less) 
Jack Hopkins Funds are intended to be a one-time investment.  If you are requesting operational funds, 
explain if the request is for pilot or bridge funding and please explain your plan for future funding.   

FISCAL LEVERAGING (100 words or less) 
Describe how your project will leverage other resources, such as other funds, in-kind contributions, etc. 
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LONG-TERM BENEFITS (200 words or less) 
Explain how your program will have broad and long-lasting benefits for our community.

Page 629



Jack Hopkins Social Services Funding Application 2014 

Visually Impaired Preschool Services, VIPS‐Bloomington 

VIPS‐Bloomington respectfully requests a one‐time grant of $9,098.49 for bridge funding to pay the 

salary of the Community Outreach Coordinator for 6 months thereby allowing VIPS to continue to 

expand the family support services we provide to infants and toddlers who are blind in Bloomington 

and surrounding area.  VIPS will host a summer Play and Learn for these families which will allow 

these families the chance to meet other families experiencing similar issues with their visually 

impaired child.   

History  
In the fall of 2008, after moving to Bloomington, Rebecca Davis began looking for services to 

help her 2 year old daughter, Eliza.  Eliza has Cortical Visual Impairment, Optic Nerve Atrophy, 
Strabismus, and Nystagmus.  A former teacher, Rebecca, understood the importance of early 
intervention and witnessed firsthand how her daughter’s low vision hampered her development.  
Rebecca discovered that there was no early intervention program for infants and toddlers with low 
vision in Indiana.  Frustrated, Rebecca began researching what other states offered their youngest 
visually impaired children.  She discovered that most of the 50 states have early interventionists trained 
in vision loss.  She also discovered that, although Indiana did not provide early intervention to visually 
impaired infants and toddlers, there were between 250 and 300 children in the state who need these 
services every year (reference – The Indiana School for the Blind Early Childhood Consultant, 2009). 

Rebecca eventually found VIPS, the non‐profit agency that serves children (birth to 5) who are 
blind and visually impaired in Louisville, Kentucky.  She drove Eliza to VIPS every week for nearly 2 years 
to get Eliza the sensory rich early education she needed.  She began researching how VIPS began 27 
years ago in Kentucky and how it might expand its services into Indiana.  After months of research, 
discussion, and debate, on July 1st, 2011, VIPS voted unanimously to open a VIPS‐Bloomington office 
with the condition that Indiana builds and sustains this office.  

In 2011, a local business, Solution‐Tree pledged to pay the salary of a Teacher of the Visually 
Impaired (TVI) for 2 years.   VIPS‐Bloomington’s caseload began with 8 families.  Within 6 months, it 
grew to 28 families as word got out.  A typical caseload for a TVI is 20 children.  VIPS‐Bloomington is 
operating at capacity now and needs to plan to grow to accommodate the number of children in our 
service area.   Since August of 2011 VIPS has served 102 infants and toddlers in 22 counties of Indiana.   

VIPS‐Bloomington will bring the Project VIISA model of early intervention to Indiana.  VIPS‐
Bloomington received a grant from the Glick Fund in order to provide (Project VIISA curriculum) on early 
intervention for children with sensory impairments.   This training will begin in July of this year.  Once 
trained, VIPS‐Bloomington will be able to hire the new Early Interventionists in Vision, or EIVs, to serve 
more children within our service region.   
 
Addressing a previously identified priority:  

Education:  “Every event and experience contributes to a child’s development before formal learning 

even begins in Kindergarten. (SCAN 2012, p. 46).  SCAN 2012 noted that there is a “need for additional 

services for children within the community during their critical early years.” This statement is 

particularly relevant to the local population of children under the age of 3 who are blind.  This 

population of children has long been overlooked and underserved.   
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Since as much as 80% of what a young child learns is through the use of vision, a young, visually 

impaired, child is at‐risk for delays in every area of development.  Having a sensory impairment such as 

blindness makes early learning much more challenging.  Visually impaired children often enter the 

school system with cognitive, motor, and social skills lagging behind their typically sighted peers. The 

National Association of State Directors of Special Education noted in their educational service guidelines, 

“Reaching kindergarten on the same developmental level as their sighted peers will happen only if our 

educational systems provide well‐qualified infant and preschool specialists who have a thorough 

understanding of the impact of visual impairment on early growth and development.” (www.nasdse.org  

Youth Development:  “In critical stages of development early in life, changes are rapid, leaving only 

short windows of time to establish the developmental successes that are prerequisites for success in 

later life stages.” (SCAN 2012, p.112) Research has proven that the first 3 years of a child’s life are a 

critical time for brain development and learning.  “Many researchers have discussed specific ways in 

which development and learning can be affected by a severe vision loss, describing delays and 

differences in the acquisition of motor, social, communication, play, cognitive, self‐care, and hand skills 

(Fraiberg, et al., 1969; Hatton, et al. 1997; Dutton 2010).  Unlike 36 other states, Indiana does not have a 

mandate to provide the services of a Teacher of the Visually Impaired (TVI) to infants and toddlers who 

are blind. First Steps, Indiana’s early intervention system, does not offer ongoing, specialized early 

intervention for blind infants and toddlers.  

Future Funding:  VIPS regularly applies for grants from local corporations and community foundations.  

VIPS also fundraises and solicits donations.  Solution Tree has pledged support of $16,500 for the 2013‐

2014 fiscal year. A recent grant for $10,000 from the Community Foundation of Bloomington & Monroe 

County was submitted for matching funds through Kosair Charities in Louisville.  We have pending grants 

totaling $51,000.   In addition, VIPS has begun to lobby local legislators for state funding. Our staff 

contacted several local legislators this session and began to raise awareness about the need to fund 

early intervention for blind children.  State Senator Mark Stoops has agreed to champion our cause on 

the state level. 

Make a broad and long‐lasting contribution to our community – 

VIPS‐Bloomington is the first out of state office of the long standing nonprofit, Visually Impaired 

Preschool Services, in Louisville, Kentucky (www.vips.org).  VIPS‐Bloomington opened in August 2011 to 

begin serving Indiana’s youngest blind or visually impaired children, ages birth to 3.  We began with 8 

families, and, rapidly began receiving referrals from Riley Hospital and First Steps.  To date, VIPS has 

provided home visits from a Teacher of the Visually Impaired to 102 infants and toddlers in 22 counties. 

For children in Bloomington, and a 60 mile radius of Bloomington, home visits have been monthly or bi‐

monthly.  For families beyond a 60 mile radius, we have provided quarterly home visits. VIPS provided 

home visits and presentations to First Steps providers, Optometry students and Riley Pediatric 

Therapists.  No family has been turned away.  VIPS‐Bloomington is the only agency of its kind in Indiana. 
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Women's Philanthropy Council Fund

Program or Project Budget

 Visually Impaired Preschool Services/ VIPS‐Bloomington

IU School of Optometry + VIPS‐Bloomington Collaboration

Fiscal Year June 2012 ‐ June 2013

Income for VIPS‐Bloomington to date

Source Amount Committed Amount Pending

Government grants 4,000

Foundations 10,000 32,000

Corporations 12,800 10,000

Individual contributions 7,410

Fundraising events  5,225

Membership income

In‐kind support

Investment income

Other (specify)

Subtotal 39435 42000

Total Income 81435

Expenses for IUSO Collaboration

Item Amount

Personnel 14,900

Fringe benefits

Travel

Equipment

Supplies 3,000

Marketing 600

In‐kind expense

Other 500

Total 19000
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	NEED (200 words or less)  Expl_GL-MB2YUHPCJppfnpQ6mzg: “Every event and experience contributes to a child’s development before formal learning even begins in Kindergarten. (SCAN 2012, p. 46).  SCAN 2012 there is a “need for additional services for children within the community during their critical early years.”This statement is particularly relevant to the local population of children under the age of 3 who are blind.  This population of children has been overlooked& underserved.
“In critical stages of development early in life, changes are rapid, leaving only short windows of time to establish the developmental successes that are prerequisites for success in later life stages.” (SCAN 2012, p.112) Research has proven that the first 3 years of a child’s life are a critical time for brain development and learning.  “Many researchers have discussed specific ways in which development and learning can be affected by a severe vision loss, describing delays and differences in the acquisition of motor, social, communication, play, cognitive, self-care, and hand skills (Fraiberg, et al., 1969; Hatton, et al. 1997; Dutton 2010).  Unlike 36 other states, Indiana does not have a mandate to provide the services of a Teacher of the Visually Impaired (TVI) to infants and toddlers who are blind. 
	ONE-TIME INVESTMENT (100 words_u91*yl1CWpCGEl9DnM7PoQ: VIPS is requesting this one-time investment to help us expand the services we provide so that all infants & toddlers in the Bloomington area will have home visits with a TVI (Teacher of the Visually Impaired) at least monthly.  We will also host a Play and Learn this summer which provides these families with the opportunity to meet other families experiencing similar situations and have more time with a TVI.  
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	LONG-TERM BENEFITS (200 words _nUSV--cGyR9vAZxLLZOfWA: Through the work of VIPS, Bloomington has the chance to be the city that built an early intervention system for visually impaired babies and toddlers in Indiana.  A Project VIISA training is the key to a broad and long-lasting contribution to both our local and state community.  Visually impaired infants and toddlers have not been on anyone’s radar in Indiana.  They have highly specialized conditions that require highly specialized educational intervention.  Their families are in crisis – often financially strapped and struggling to understand how to take care of a non-sighted child.  Providing Early Interventionists in Vision, and raising awareness about vision loss in young children, VIPS-Bloomington to fulfill a long term goal of becoming the agency that serves visually impaired infants and toddlers throughout Indiana.  Funding Project VIISA will help up to 10 Bloomington families immediately.  More importantly, funding VIPS will ultimately help hundreds of Indiana’s children better prepare for life and school, and send the message to our community that educating these children matters.  
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