
CITY OF BLOOMINGTON, COMMON COUNCIL 
JACK HOPKINS SOCIAL SERVICES FUNDING 
COMMITTEE 
2014 GRANT APPLICATION

AGENCY INFORMATION

Lead Agency Name

            Is Lead Agency 
a 501(c)(3)

yes

no

Number of Employees

Full -time Part-time Volunteers

Address

Zip Code

Phone

Agency E-mail

Website

President of Board of Directors

Executive Director

Title

Phone

E-Mail

Name of Person to Present Proposal to
the Committee 

 (If not the Executive Director) 

Title

Phone

E-Mail

Name of Grant Writer 

Phone

E-mail 
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Agency's Mission Statement  (150 words or less) 

PROJECT INFORMATION

Project Name

Is  this  a collaborative project? yes

no

If a collaborative project, list name(s) of 
non-lead agency partner(s)

Address where project will be housed

Total Cost of Project

Requested JHSSF Funding

Other Funds Expected for this Project 
(Source, Amount and Confirmed or 

Pending)

Number of Total Clients Served by this
Project in 2014

Total Number of City Residents Served 
by this Project in 2014

Is this a request for operational funds? yes

no

If "yes," indicate whether the request is 
for a pilot project, bridge funding or a 

collaborative project.

pilot

bridge

collaborative

Please indicate the period in which you 
intend to draw down funds, if granted

July-September 2014

October-December 2014
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Please describe when you plan to submit your claims for reimbursement and what steps precede a 
complete draw down of funds. 

If completion of your project depends on other anticipated funding, please describe when those funds are 
expected to be received. 

Do you own or have site control of the property on which the project is to take place? 

yes

no

n/a

Is the property zoned for your intended use?  

yes

no

n/a

If "no," please explain. 

If permits, variances, or other forms of approval are required for your project, please indicate whether the 
approval has been received. If it has not been received, please indicate the entity from which the 
permitting or approval is sought  and the length of time it takes to secure the permit or approval.  
NOTE:  Funds will not be disbursed until all requisite variances or approvals are obtained..
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Due to limited funds, the Committee may recommend partial funding for a program. In the event the 
Committee is unable to meet your full request, will you be able to proceed with partial funding? 

yes

no

If "yes," please provide an itemized list of program elements, ranked by priority and cost.  

Priority #1 (Item and Cost)

Priority #2 (Item and Cost)

Priority #3 (Item and Cost)

Priority #4 (Item and Cost)

Priority #5 (Item and Cost)

Priority #6 (Item and Cost)

Priority #7 (Item and Cost)
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PROJECT SYNOPSIS (250 words or less) 
Please provide a brief overview of your project. Assume that this synopsis will be used  in a  summary of 
your proposal. 

Page 637



CRITERIA 
In the spaces below, please explain how your project meets the Jack Hopkins Funding criteria. Assume that 
your responses will be used in a summary of your proposal. 

NEED (200 words or less)  
Explain how your project addresses a previously-identified priority for social services funding as 
documented in the Service Community Assessment of Needs, the City of Bloomington, Housing and 
Neighborhood Development Department's 2010-2014 Consolidated Plan, or any other community-wide 
survey of social services needs.

ONE-TIME INVESTMENT (100 words or less) 
Jack Hopkins Funds are intended to be a one-time investment.  If you are requesting operational funds, 
explain if the request is for pilot or bridge funding and please explain your plan for future funding.   

FISCAL LEVERAGING (100 words or less) 
Describe how your project will leverage other resources, such as other funds, in-kind contributions, etc. 
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LONG-TERM BENEFITS (200 words or less) 
Explain how your program will have broad and long-lasting benefits for our community.
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Jack Hopkins Social Service Funding Narrative 
YMCA Center For Children and Families YCares Program 
 
Request: The YMCA Center for Children and Families is requesting $20,000 from the City of 
Bloomington Jack Hopkins Committee for the YCares Program, to award scholarship and tuition 
assistance for Bloomington families with low-to-moderate income. 
 
Project Details: The Monroe County YMCA’s new childcare center, YMCA Center for Children 
and Families (YCCF), providing quality full-day and partial day care for infants through 
preschoolers regardless of income, would enable parents and family members to know their 
children are in safe, stimulating environment. In Monroe County SCAN 2012, “33% of residents 
report having major difficulty finding affordable day care”(46).  With the support of the Jack 
Hopkins Funding Committee, the YCCF is responding to this need by lending a hand to families 
who need us most, regardless of income. 
 
Project Completion: Currently, the YCCF assists twenty-four children needing funding support 
in order to attend the high quality child care center.  Thirteen children use state funding 
vouchers, eleven of the children accept YCares assistance, and one child attends YCCF through 
Vocational Rehabilitation funds.  Out of the ninety children that are currently enrolled at the 
YCCF, over 25% receive assistance. There is a risk that when the guardians of children receiving 
state funded vouchers receive a higher paying wage, the vouchers are no longer available, and a 
large amount of YCares funding is needed so the child can continue at YCCF.  

To completely draw the necessary funds for use in 2014, the YCCF will submit proof of 
assistance currently given to children and families and assistance promised to those families 
throughout the rest of the weeks of 2014.  Jack Hopkins Funding is needed to ensure these 
children can stay at the YCCF at an affordable rate. 

Impact: The YCCF is uniquely positioned to assist families by providing quality, affordable, and 
innovative early childhood education. Children receive two healthy meals and two nutritious 
snacks daily made from scratch by the YCCF full-time Chef and approved by the YMCA 
Nutritionist and USDA standards.  Each child enrolled in full-time care participates in movement 
based learning activities, age-appropriate swim lessons, and receives a YMCA Membership for 
the whole family. 
 
The YCCF’s educational program ensures that children are ready for kindergarten and beyond.  
Using a project-based curriculum, founded on the Department of Education’s “Foundations to 
the Academic Standards,” all activities are designed to not only foster fun, but to engage children 
in literacy, math, science, social studies and the building of social skills. The use of authentic 
curriculum meets the child where s/he is, developmentally, and helps move them toward deeper 
understanding, critical thinking, and the ability to seek out new knowledge.  
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With the Healthy Eating and Nutrition Program at the YCCF, children learn to serve themselves 
which teaches proper portion sizes, encourages them to try all foods, and provides an intimate 
conversational-style meal setting (Academy of Nutrition and Dietetics).  The YCCF focuses on 
fresh fruits and vegetables, lean proteins and whole grain foods for children that will support the 
child's healthy growth and development. Healthy habits formed early will combat future issues 
with body image, life-style related illness, and barriers because of physical inactivity. 

Research demonstrates that high quality programs are often out of reach, financially, for low to 
moderate income families.  Enrolling an infant and a preschooler in a high quality program in 
Indiana often costs more than a rent or mortgage payment, and so low to moderate income 
families often feel that they have to settle for either pieced-together “kin and kith” type care, or 
other care that doesn’t support optimal learning for their children.  The YCares program bridges 
this gap for the low-to-moderate income families of Bloomington, thereby allowing families of 
all incomes access to the high quality care that ALL children deserve.  

Outcome Indicators: The YCares Program at the YCCF will allow families to choose a high-
quality, licensed daycare program for their children, rather than being forced to choose a 
substandard option because it falls within their price range.  Jack Hopkins Funding will impact 
10 children enrolled in YCCF and their families, ensuring the children receive one full year of 
childcare and the families receive one full year of YMCA Membership. Success for the YCares 
program will be measured by the amount of children impacted, their growth in the program, the 
nutrition and physical activity quotas met, and the level of school readiness achieved. 

The importance of social behaviors’ impact on success in the classroom is crucial in achieving 
academic success.  Positive effects related to social/ethical attitudes and behaviors will indicate 
progress toward long-lasting social change, including: significant increases in concern for others, 
significant increases in altruistic behavior, and increase in awareness of surrounding activities. 

The YCCF will continue communication with all YCares recipients who receive funding through 
the Jack Hopkins grant into their kindergarten and school-age years.  The YCCF will request 
feedback, through a survey and open forum, on how the programming aided the child when 
entering kindergarten and beyond.  Questions in the survey and open forum will include: Level 
of comfort with leaving their child, did guardians miss more or less work due to child care 
arrangements, do they feel their child is having specific kinds of learning activities, etc.  The first 
feedback from recipients of this type will be in August 2015. 

Investing in high quality child care for our youngest citizens will impact this community for 
generations: “Readiness for school prepares children to benefit from schooling and be able to 
develop the cognitive, linguistic, social, and motor skills that allow a child to assimilate the K-12 
Curriculum” (SCAN 46).  Long-lasting social change of this type will be seen far into the future; 
effects will be seen such as: greater school success, higher graduation rates, lower juvenile 
crime, decreased need for special education services and lower adolescent pregnancy rates.   
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Project Funding
Jack Hopkins Social Services Grant $20,000
YMCA Allocated Funding by Association Board of Directors $35,000
Community Donated Funds $15,000
Other local and national grant opportunities (Pending) $10,000

$80,000

Children Served for Full‐Time Care 12 Months Jan ‐ Dec # Of Children Total Number in Family % Of Assistance Average Full Time Care Cost per Week # of Weeks Total Ycares Need

*Because every family situation varies, it is hard to predict the 
exact need of each family entering in the YCCF Ycares Program.  
Below, you will find examples the YCCF has received in the past 
four months as indicators for future need.
Family of 4 with Income <$20,000 5 20 50% 205 50 $25,625.00
Family of 2 with Income <$25,000 6 12 50% 205 50 $30,750.00
Family of 4 with Income <$25,000 3 12 50% 205 50 $15,375.00
Family of 4 with Income <$35,000 3 12 30% 205 50 $9,225.00
Total 17 56 $80,975.00

YMCA Center for Children and Families Ycares Budget 2014
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	Lead Agency Name_SKDgS0CvTvXVTul*-YVaqA: YMCA of Monroe County, Inc
	_            Is Lead Agency a _I3HauL1sKqhErSuFJOEKKQ: Off
	Full -time     _w1qcT2Qk2pQ0DciAZ2IBtA: 44
	Part-time_H4t7Sdh1z0l25kjfnX6p*Q: 483
	Volunteers_VBEzeRQ0mXOIeNrkcEXcrA: 236
	Address_NCDurLJMxmZlbIKyf5U29g: 2125 South Highland Avenue
	multiline_textfield_N*IBbVXYiIJ5NB-rM-Ne0g: 
	Zip Code_*mbYAz5WPBu-S9kzDPrXKw: 47401
	Phone_i5tW0e2xTfnJXje0xMD6AQ: 812-332-5555
	Agency E-mail_-YK7ogHC65WLmeIAOeXljA: info@monroecountyymca.org
	Website_z5eAcbENZip03NhxUvDjeQ: www.monroecountyymca.org
	President of Board of Director_4rBcLda3a4Y03767nA*H7A: Kem Hawkins, COOK Incorporated
	Executive Director_iomuk*bwwg48jRZI2jWD-Q: Roberta Kelzer
	Title_oCufIG35KfN1ir0Fz61lpA: CEO
	Phone_w5yiRGfpv14k9WOCULIiFQ: 812-961-2167
	E-Mail_4N1u9pVCb1DI2Zy0FWB4ZA: rkelzer@monroecountyymca.org
	Name of Person to Present Prop_MWjYILJSoo3aldeAacQbGg: Rebecca Lockhart
	Title_-OcvA79zQom1IA4FJ9wgug: Development Director
	Phone_S6pxzZzI2FBdnLPVD3uIWQ: 812-961-2169
	E-Mail_T-cXOEQXM*sMMIYW*Fqa2A: rlockhart@monroecountyymca.org
	Name of Grant Writer _NGejPJvHzq825uekeB-ltw: Rebecca Lockhart
	Phone_nBaypKZrdaBhpo81*IUHXQ: 812-961-2169
	E-mail _hjWWc7CFrTAeOCkncDwBQw: rlockhart@monroecountyymca.org
	Agency_s Mission Statement  (1_-WSesZDwP-jOebZ61BWdPA: The Monroe County YMCA is a community based non-profit organization with the mission of putting Christian principles into practice through programs that build a healthy spirit, mind and body for all. The YMCA is a cause-driven organization that engages more than 18,000 individuals across Monroe County; our impact is felt when an individual makes a healthy choice, when a mentor inspires a child, and when our community comes together for the common good.  

The new YMCA Center for Children and Families (YCCF), providing licensed childcare and health and wellness programing, focuses on developing the whole child- including social, emotional, physical, and cognitive growth. The YCCF's project based curriculum exceeds state standards for school readiness.  Each classroom has a Parent Advisory Committee to focus on meeting the needs of families and enhancing all communication between staff and families. 
	Project Name_O4MkdHNFfGepVyAsEHXCIw: YMCA Center for Children and Families YCares Program
	Is  this  a collaborative proj_Uc4xmWZmet1UrNJDASpXzg: Off
	If a collaborative project, li_1GtdacCRbGIgnpS2E1RI5Q: 
	Address where project will be _VCHHI7FWHm2njlwXIteVJA: 1375 North Wellness Way Bloomington, IN 47404
	Total Cost of Project_mAF1rm0jn0ttz95ZB7CbJA: 80,000
	Requested JHSSF Funding_UJhEikFHggac6khlCs0sSg: 20,000
	Other Funds Expected for this _kZpp*L03mx8rcJ9yNxgfoQ: $10,000 (pending) of additional local and national grant opportunities; $15,000 (pending and confirmed) donated by local business and family donations; $35,000 (confirmed) of donated funds to the YMCA's Y For All Annual Campaign has been allocated by the YMCA Association Board to be used at the YMCA Center for Children and Families toward scholarship and tuition assistance.
	Number of Total Clients Served_VfouGXckKP8cv-umH5gk0w: 56
	Total Number of City Residents_OY5-DVTsyHkhkP57DYSAFA: 56
	Is this a request for operatio_p5E95XMjMri0kes-2M1CGQ: Off
	If _yes,_ indicate whether the_3BloS6MnGucSc3d7i3EOAQ: Off
	Please indicate the period in _7k9ldfzi1xVmbsGjTVe5hg: Off
	Please describe when you plan _sUkN33GnxPqJgJk1dR7xGw: Currently, the YCCF assists twenty-four children needing funding support in order to attend the high quality child care center.  Thirteen children use state funding vouchers, eleven of the children accept YCares assistance, and one child attends YCCF through Vocational Rehabilitation funds.  Out of the ninety children that are currently enrolled at the YCCF, over 25% receive assistance. The funds are needed immediately to serve the needs already demonstrated by those enrolled at YCCF.  There is a risk that when the guardians of children receiving state funded vouchers receive a higher paying wage, the vouchers are no longer available, and YCares funding is needed so the child can continue at YCCF. 
To completely draw the necessary funds, the YCCF will submit proof of assistance currently given to children and families.  Jack Hopkins Funding is needed to ensure these children can stay at the YCCF at an affordable rate.
	If completion of your project _wUaulUnsU-dNIVBHNy*D5Q: Serving the complete financial needs of all 2014 YMCA Center for Children and Families YCares recipients will require the entire $80,000 funding.  Almost half of the needed funding has already been given to the YCCF YCares Program.  The majority of the YMCA's donations are given during the months of April and May where strategic efforts will be initiated to raise funds through the Y For All Annual Campaign; all donations given to the Greatest need are designated toward the YCCF YCares Program.  Fundraising efforts will continue throughout the entire year if funding is still needed to complete the financial assistance required to serve all recipients.
	Do you own or have site contro_CgE07sYgqMpUTjk1rauRhA: Off
	Is the property zoned for your_47xn2hHAk6B52ddpaQVE3A: Off
	If _no,_ please explain_ _xw1eCPlKKjiYFgegIr8*Ow: 
	If permits, variances, or othe_cgHSBAFwGO8ZXX5T7e2YRA: We are a credited licensed child care center in Monroe County.  The voluntary accreditation program, “Paths to Quality" (PTQ), demonstrates our commitment to providing the highest quality care—above and beyond the licensing requirements.  The YCCF is PTQ Level 1, working with a PTQ mentor to achieve Level 2.  The YCCF will have to be open for a full year before Level 3 is achievable, making Level 3 in reach fall 2014. Level 4 is the highest standard and the YCCF's goal is to obtain this certification within three years.
	Due to limited funds, the Comm_rtsIB8C-lpgBGyDA9FPXXA: Off
	Priority #1 (Item and Cost)_zrsmgSy4gLSDjGrJGWkSrQ: $17,500; Serving almost 4 families, with licensed, full-day quality care, who are on the wait list for Child Care vouchers.
	Priority #2 (Item and Cost)_CftqdjTGh6EeAIDFhd3dOg: $15,000; Delivering high-quality affordable child care to 3 families with annual income of $20,000.
	Priority #3 (Item and Cost)_2g8rHJdp77OiKyc8TbH5mg: $12,500; Providing two families with four family members (income < $25,000) the life-changing early childhood educational programming at YCCF at an affordable rate of 50% assistance.
	Priority #4 (Item and Cost)_GlaZW9X4k-HkZD70scuBiA: $10,000; Giving three families of four the opportunity to experience the YCCF's quality child care programs at a 30% assisted rate.
	Priority #5 (Item and Cost)_c5Xs0FXfUJIcl11YyNBZag: $7,500; Offering two single-parents a rate at 30% off tuition 
	Priority #6 (Item and Cost)_Dlq6xCzCQGEZkm4Jpw8TSg: $5,000; Presenting one child with enrollment at the YCCF 
	Priority #7 (Item and Cost)_QcfliKLIkKJVR5kiM93tig: $2,500; Awarding a deserving family the assistance they need
	PROJECT SYNOPSIS (250 words or_cfV*jHb76866aoz1sQN9yg: Core to the YMCA’s mission is the belief that values and skills learned early are vital building blocks for quality of life and future success. With so many demands on today’s families and the increased focus on early brain development, families need much support to nurture the potential of youth. The Monroe County YMCA’s new childcare center, YMCA  Center for Children and Families (YCCF), providing quality full-day and partial day care for infants through preschoolers regardless of income, would enable parents and family members to know their children are in safe, stimulating environment. 

By focusing on the whole family, the YCCF is uniquely positioned to assist families by providing quality, affordable, and innovative early childhood education. Children receive two healthy meals and two nutritious snacks daily made from scratch by the YCCF full-time Chef and approved by the YMCA Nutritionist and USDA standards.  Curriculum is modeled after the SPARK Program, the the national YMCA child development guidelines and the Birth to Five Coalition’s suggestions on the skills children need for school. Each child enrolled in full-time care participates in movement based learning activities, age-appropriate swim lessons, and receives a YMCA Membership for the whole family.

Through the Monroe County SCAN 2012, 33% of residents report having major difficulty finding affordable day care.  With the support of the Jack Hopkins Social Services Funding Committee, the YCCF is responding to this need by lending a hand to families who need us most, regardless of income.
	NEED (200 words or less)  Expl_GL-MB2YUHPCJppfnpQ6mzg: The YMCA is dedicated to addressing affordable child care, entering school ready to learn, and health care and wellness, indicated as top priorities for our community by the Monroe County SCAN 2012. The Monroe Smart Start Birth to Five Coalition is leading the way in providing resources and attracting attention for local early learning initiatives. And across the country, educators and policymakers are looking to early childhood for opportunities to close the achievement gap (National Governors Association).  

The YCares Program provides assistance to the "33% of households having major difficulty finding affordable day care" (SCAN 46).  

Along with early childhood education, the YCCF provides opportunities for the children and their whole family to engage in health and wellness activities by receiving a family YMCA membership with full-time child care enrollment. 
	ONE-TIME INVESTMENT (100 words_u91*yl1CWpCGEl9DnM7PoQ: Jack Hopkins Funds would be a one-time investment in the YCares Program, benefiting the recipients for 2014 tuition assistance to the YMCA Center for Children and Families.  Investments made early in life, have the highest rate of return.  A firm foundation in education for our children today will have lasting positive impacts for our community: reducing future crime rates, a higher percentage of healthy adults and families, and creating higher earnings for our citizens of tomorrow.
	FISCAL LEVERAGING (100 words o_WNsitvIpE1pY5UP7t8SrOQ: An investment made by the City of Bloomington Jack Hopkins Committee, would benefit the YMCA's long-term efforts in seeking local, state, and national funding sources. With support from the community, the Y can proclaim to prospective donors the City of Bloomington was a first supporter, recognizing the YCCF’s importance to the community and continuing the initiatives dedicated to early education.  The City of Bloomington has the opportunity to provide a lasting impact, breaking the cycle of poverty and raising a generation focused on literacy, vocabulary, nutrition, physical activity, and math and science education.
	LONG-TERM BENEFITS (200 words _nUSV--cGyR9vAZxLLZOfWA: For many children, the YMCA Center for Children and Families is where they will learn to get along with others, develop their vocabulary, socialize, share and play. The YCCF provides family-centered programs to nurture healthy development and make sure our young children start school better prepared to succeed. 

Research on high-quality, intensive early childhood education programs, particularly for low-income children, confirms lasting positive effects, "Children ... are more likely to complete higher levels of education, have higher earnings, have better health and be part of more stable relationships, and are less likely to commit a crime or be incarcerated" (SCAN 53). The positive effects from high-quality programs are magnified for children from disadvantaged situations or with special needs. 

The Healthy Eating and Nutrition Program at the YCCF,  focuses on teaching proper portion sizes through family-style dining, encourages trying all foods, and provides a more intimate conversational-style meal setting (Academy of Nutrition and Dietetics).  Healthy habits formed early will combat future issues with body image, life-style related illness, and barriers because of physical inactivity.
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