CITY OF BLOOMINGTON
parks and recreation

AGENDA
City of Bloomington Board of Park Commissioners Council Chambers
Regular Meeting: Tuesday, May 24, 2016 5:00pm 0p.3. 401 North Morton

CALL TO ORDER -ROLL CALL

A. CONSENT CALENDAR

A-1. Approval of Minutes of April 19, 2016

A-2. Approval of Claims Submitted April 20, 2016ay 23, 2016
A-3. Approval of Non-Reverting Budget Amendments

A-4. Review of Business Report

B. PUBLIC HEARINGS/APPEARANCES
B-1. Public Comment Period -
B-2. Bravo Award - Angie Shelton (Nikklooten)

B-3. Parks Partner Award -

B-4. Staff Introductions - Intern Introduati®
Shannen Keene (Health/Wellness)
Emily Hall (Farmers’ Market)

C. OTHER BUSINESS
C-1. Review/Approval of request to conduct visgarveys at Griffy Lake Nature Preserve  (Steve Eptte
C-2. Review/Approval of Banneker Community Centelvisory Council Members (Leslie Brinson)
C-3. Review/Approval of Alcohol Permit Request @arlic Fest and Community Art Fair  (Greg Jacobs)
C-4. Review/Approval of Alcohol Permit Request Tasur of Bloomington event (Greg Jacobs)
C-5. Review/Approval of Adopt-A-Landscape Plot Rarship Agreement with Kiwanis Club (Joanna Sparks)
C-6. Review/Approval of Monroe County United Mimiss Partnership Agreement (Chelsea Burris)
C-7. Review/Approval of Farmers’ Market Advisory @il Member (Marcia Veldman)
D. REPORTS
D-1. Recreation Division - Farmers’ Market AnhReport (Marcia Veldman)
D-2. Operations Division - Griffy Lake Sociati8nce Research Summary (Eric Knackmuhs)
D-3. Sports Division -
D-4. Administration Division - Accreditation TeaVisit (Paula McDevitt)
ADJOURNMENT

Board packets/reports are available to the public by contacting the Department at 349-3700.
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CITY OF BLOOMINGTON
parks and recreation
A-1
06-28-2016
Board of Park Commissioners
Regular Meeting
Minutes
Tuesday, May 24, 2016 Council Chambers
5:00 - 6:30 p.m. 401 N. Morton

CALL TO ORDER
The meeting was called to order by Mr. Les Coyng@d p.m.

Board Present Les Coyne, Jane St. John, Joe Hoffman and Katligis

Staff Present Paula McDevitt, Dave Williams, Kim Clapp, JuRamey, Nikki Wooten, Chelsea Burris, Steve Cotter,
Leslie Brinson, Greg Jacobs, Joanna Sparks, M&&@man and Elizabeth Tompkins

A. CONSENT CALENDAR

A-1. Approval of Minutes of April 19, 2016 Meeting

A-2. Approval of Claims Submitted April 19, 201 May 23, 2016
A-3. Approval of Non-Reverting Budget Amendments

A-4. Review of Business Report

Mr. Les Coyne stated financial reports indicate@fdvenue numbers are up when compared to 2015aremb

Mr. Joe Hoffman made a motion to approve the CanGatendar. Ms. Jane St. John seconded the molfmtion
unanimously carried.

B. PUBLIC HEARINGS/APPEARANCES

B-1. Public Comment Period

Mr. David Slaybaum approached the podium. Mr. Séayn stated, during a 2015 Board of Park Commissgon
Meeting, he expressed concern on criminal behawipublic parks. Mr. Slaybaum informed the Boaide to
individuals sleeping in his place of business,l@imdromat had to be closed for approximately 3@%heair revenue
time. He believes this is due to the criminal bétrathat occurs in public parks. Mr. Slaybaumexdathey would like
to submit several ideas on what they consider leh@vior. They would like to be part of the processow to solve
this issue.

Mr. Coyne requested Mr. Slaybaum submit a writteppsal to Bloomington Parks and Recreation DepgartmMr.
Coyne stated this is a complicated and compreherissue that involves many City Departments. Pphidblem is
constantly being considered and reviewed by mel@gencies.

The Board inquired where Mr. Slaybaum’s laundroimdbcated.

Mr. Slaybaum stated it is located on Pinellas Drive

The Board thanked Mr. Slaybaum for his time andceom.



Mr. Jim Murphy and Ms. Debbie Lemon, Volunteersha Bloomington Parks Foundation, approached tlogupa
Mr. Murphy stated many trees on the downtown sqaeedailing and must be replaced. The Foundatamititiated a
Downtown Square Tree Campaign, giving the commuhigyopportunity to sponsor a tree. This prograthheip off-
set the City’s cost of tree replacement. This bdla very extensive and laborious project, dube@ossibility of the
tree root systems being intertwined with the ugiditunder the sidewalks. The damaged trees wikbm®ved and
replaced with a more urban tree, the American Lindearger grates will be used to allow more oxygad water to
infiltrate the root system, making a healthier tldenumber of trees have already been committgmbnSorship will be
for a ten year period and will include a plagueni@mory of an induvial(s) or in honor of a businessrganization.
The plagues will be attached to the grates at tise bf the trees.

Ms. Lemon addressed the Board. Ms. Lemon commeéh&ertemoval of downtown trees, changes the corguiesf
the square. It changes the canopy and feel addlatown area. In partnering with the City, thaifdation will be
asking donors for $2,000 of the $4,000 tree rephece cost. The Foundation wants to provide asgistn preserving
the beauty of the downtown area. This is a kidlé@fbigger and better things with Switchyard Rark

Mr. Murphy acknowledged and thanked Ms. Paula MéDend the staff of Bloomington Parks and Recoeafor
their assistance with this partnership.

The Board inquired if the replacement trees wifigort holiday lights.

Mr. Murphy stated once the trees have matured, wikkpe adorned with holiday lights. The conditiand health of
the tree will be considered before the placemetigbfs.

The Board thanked Mr. Murphy, Ms. Lemon and therfetation for all of their effort and support.

B—2. Bravo Award — Angie Shelton

Nikki Wooten, Special Service Coordinator, presdritee May Bravo Award to Angie Shelton, for henses to
Nature Days programs and the Environmental Ressukdgisory Council (ERAC). Ms. Shelton has beeprsident of
Bloomington for the past thirteen years. Ms. Sirelias worked for Indiana University as a researahd is currently
an Environmental Science teacher at BloomingtorttiNidigh School. As part of a service learning comgnt, Ms.
Shelton recruited nearly 30 students from her cld$se combined volunteer hours of these studentsjded 150
hours of group leaders for Leonard Springs NatuagsDMs. Shelton has volunteered in various capacitith the
Department, providing research on deer, servingRAC and assisting with youth programs. The Bloaton Parks
and Recreation Department is pleased to presenBMston with the May Bravo award for her excepdicservice to
the Department’s environmental efforts.

Ms. Shelton approached the podium. Ms. Sheltonkiththe Board for this award and recognized hafestts for
their hard work and volunteer hours. The studeset® able to choose their service project and werng excited to
have the opportunity to go back to Leonard Sprigaire Day. The majority of students rememberetigiaating at
Leonard Springs Nature Days as sixth graders. €h@yed it just as much as eleventh and twelftidgrs Leonard
Springs Nature Days was an excellent environmdgaahing experience for the students and is a gregfram.

The Board thanked Ms. Shelton for the hard work supgpbort that she has provided to Bloomington Parks
Recreation.

B-3. Parks Partner Award — None

B-4. Staff Introduction

Ms. Shannen Keene is an intern with BPRD Health\&fletiness. Ms. Keene is a recent graduate of hadia
University with a degree in Public Health and a@nim Environmental and Sustainability Studies. . Meene is
interested in the planning, implementation, anduataon of health programs. In the future, shedsojp work with the
Native populations to help ameliorate their stagklth disparities. Throughout her time with 1U, d®ene became
involved in the Bloomington Community. Ms. Keerastvolunteered with Mother Hubbard’s Cupboard, treat
Community, Girls Inc., Middle Way House and Farmétarket. Ms. Keene is eager to work alongsidedbdicated
staff of the BPRD and looks forward to seeing thpadrtant connections between public health andcadion.




Ultimately, she hopes to improve the well-beingha Bloomington community through this Health/Wels
internship.

Ms. Emily Hall graduated from Trinity University #Ban Antonio, Texas with a BS in biochemistry ariglfain
political science. She is currently a dual masgerdidate in the SPEA program. Ms. Hall has prgshipworked for a
large environmental consulting company on Phaswir@enmental site assessments. She has interndldef@&PA
working on the Integrated Pest Management progtsis. Hall will be working on special projects fdret
Bloomington Community Farmers’ Market and assistiridp the Community Gardening Program.

The Board recognized Ms. Julie Ramey, Communityf®s Manager for the creating the BloomingtorkPand
Recreation 2015 Annual Report.

C. OTHER BUSINESS

C-1. Review/Approval of a Request to Conduct Visitr Surveys at Griffy Lake Nature Preserve

Mr. Steve Cotter, Natural Resource Manager, Eriadkmuhs is seeking approval to conduct visitor eys\at Griffy
Lake Nature Preserve during the summer of 2016. Klackmuhs is pursuing his dissertation in the &&pent of
Recreation, Park and Tourism Studies in the Indiamigersity School of Public Health. Mr. Knackmuinass
researched opinions regarding the proposed ddeiMiulKnackmuhs has written two papers on thedapid is in the
process of writing two additional papers.

Mr. Joe Hoffman made a motion to approve the RddoeSonduct Visitor Surveys at Griffy Lake Natiesserve.
Ms. Jane St. John seconded the motion. Motion wasimously carried.

C-2. Review/Approval of Banneker Community Center Alvisory Council Appointment

Ms. Leslie Brinson, Facility/Program Coordinatdre BBCC Advisory Council is made up of seven memlaad is
currently running with six of the seven chairsefill Three terms ended in January 2016, with twoipees seeking
reappointment. At this time, staff recommends trappointment of Trudy Litz, who has been partef Advisory
Council since 2010 and has strong community coforext The re-appointment of Kim Morris-Newson, wias been
part of the Advisory Council for the last six yearsd provides connections with the Indiana UnivgiSbmmunity and
School Partnerships. The new appointment of JeBsioaan, who is heavily involved with Fairview Elentary.
Having a liaison to Fairview Elementary will coniinto strengthen that partnership while lookingxpand
opportunities to families and students.

The Board inquired on the number of applicatiorenesd.

Ms. Brinson stated three applications were receiviayone interested in becoming part of the AdsigBouncil is
encouraged to apply.

Mr. Joe Hoffman made a motion to approve the Baen€ommunity Center Advisory Council AppointmeiMs.
Jane St. John seconded the motion. The motiorumeasimously carried.

C-3 Review/Approval of Alcohol Permit Request for 16 Garlic Fest and Community Art Fair

Mr. Greg Jacobs, Community Events Coordinator, ithtke fifth year for the event and the third ydweat includes the
sale of beer and wine. This event will be held ept€mber 8 and 4" at Waldron, Hill, and Buskirk Park. The event
organizers will be accessed an alcohol permit f&&260 or ten percent of gross, whichever is greaiée organizers
are prepared to adhere to all local and state #ovey with any rules and regulations from BPRDwilt be the
responsibility of the event organizers to provigerapriate security. Prior to the event, a coptheftemporary state
alcohol permit must be presented to the Parks Dpat. The event coordinator is in good standiith e
department and staff feel it is appropriate toudel the sale of beer/wine at this event.

Mr. Joe Hoffman made a motion to approve the Al¢dreymit request for 2016 Garlic Fest and CommuityfFair.
Ms. St. John seconded the motion. The motions wasimously carried.



C-4. Review/Approval of Alcohol Permit Reguest foTour of Bloomington Event.

Mr. Greg Jacobs, Community Events Coordinator Stieolars Inn Bakehouse Cycling Team has held ttaate
multiple times. Prior events did not include thiess alcohol. This event will include two loopkthe surrounding
area. The larger loop tours outside the city limitth the smaller loop being within the city limithe smaller loop is
adjacent to Peoples Park, which is the site tharozgrs are requesting to sale alcohol.

Mr. Adam Prange, Scholars Inn Backhouse Cycling'T egpresentative, approached the podium. Mr. Rratajed
the title sponsor has changed to Upland Brewernytl@event will now be known as the Upland TouBlmfomington.
This will be a three day event with races beingltoel each day. Saturday, a course will be hellidtwood and will
run by Peoples Park, the site of the proposeddsrelen. This is an event, where participants céer efi three races.
Prizes are given for each event, with a currens@of over $10,000. The goal of the organizatido imake this event
comparable to that of larger events held in Indidias event has become the State Road Champiofeshipdiana
and will draw a large number of participants anelcsators to Bloomington.

The Board inquired on the specific times the paitkbve used and alcohol sold. What are the datgilans for
controlling the area and the event? Does the BRRIDapprove of the organizations plans? Has tpeggiously been
a permitted alcohol event held at Peoples’ Parld®v i$ the event enhanced by the sale of alcohol?

Mr. Prange stated the Saturday race will run frdn®@ a.m. to 8:00 p.m. During this time frame,pgpeoved, beer will
be served at the park. The organizers plan to cooffahe back two thirds of Peoples Park (backrfigirkwood and
on Dunn). The organizers are prepared to adheatk limcal and state laws along with any rules eggllations from
BPRD. The event organizers are working with ther8fi Auxiliary to provide security for the evenihis event has
been held for twelve years, this is the first wearequest the sale of alcohol. The organizeratespting to promote
this as a larger event. They feel the beer gandrrid aid with the promotion especially with thiéetisponsor being
Upland Brewery.

Mr. Jacobs stated the staff would be apprisedl@halorganization’s plans for following state laarsd regulations. It
is not recommended the entire park be enclosed.

The Board discussed the advantages and disadvargigkeohol being sold at this location. The m@incern being
the ability to control the event due to the sizé¢hef park.

Mr. Hoffman made a motion to approve the Alcohalmfiefor the Upland Tour of Bloomington. Ms. Sthh
seconded the motions. Vote was taken — one (1)tlasee (3) nays. Motion was denied.

C-5 Review/Approval of the Adopt-A-Landscape Plot Brtnership Agreement with Kiwanis Club of
Bloomington

Ms. Joana Sparks, City Landscaper, the Kiwanis @ubglobal organization of volunteers “dedicaieimproving the
world, one child and one community at a time”.cétebration of the Indiana Bicentennial, the Kivea@iub would like
to dedicate a garden to the City of Bloomingtonitithe organization’s focus on children, it wasetdmined the
Allison Juke Box Community Center would be the ideeation. If approved, the Kiwanis Club will irsk a native
plant and pollinator garden at this site. The gand#l included a dedication plague. Ms. Sparkd wibrk closely with
this organization to oversee the selection of gldandscape plan and site work.

The Board suggested the department contact thd Degeartment to designate this as a public signvaamidly all new
signhage regulations are being followed. The Boagiiested the final site plan be approved and digffeby the
Park’s Director.

Mr. Hoffman made a motion to approve the Adopt-Axtlacape Plot Partnership Agreement with KiwanisQ@ifi
Bloomington, with the review and if necessary miedifoy City Legal. Ms. Jane St. John seconded tht@om The
motion was unanimously carried.



C-6 Review/Approval of Partnership Agreement of Faitity Use of Mills Pool by Monroe County United
Ministries

Ms. Chelsea Burris, Aquatic Program Coordinatog,Monroe County United Ministries, historically Hasen allowed
to use Mills Pool for their summer pre-school cbdlte program. The slight changes to this yearspeship include
MCUM using the pool fewer days and being invoicetha end of the season. In past years MCUM psethaunch
passes prior to pool usage.

Mr. Hoffman made a motion to approve the Partnergigreement of Facility Use of Mills Pool by Monr@aunty
United Ministries. Ms. St. John seconded the nmotiblotion was unanimously carried.

C-7 Review/Approval of Farmers’ Market Advisory Council Appointment

Ms. Marcia Veldman, Program/Facility Coordinatdre staff recommends approval of the appointmetosf Rhudy
to the Farmers’ Market Advisory Council. A FMAC farvendor representative, resigned leaving a vauasiton. The
position opening was placed in the Market Beet.

The Board inquired on the applicant’s qualificai@nd background. The Board questioned the nuaflaplications
received.

Ms. Veldman stated Mr. Rhudy, lives on a farm ledaih the Martinsville area. The farm has beehisrfamily for
generations. Mr. Rhudy and his wife has beenmgglfprimarily vegetables, at the market for the fize years. They
have been a delightful vendor. Mr. Rhudy was thg applicant to apply for the position.

Mr. Hoffman made a motion to approve the Partnergigreement of the Farmers’ Market Advisory Council
Appointment. Ms. St. John seconded the motione Mbtion was unanimously carried.

REPORTS

D-1. Recreations Division — Farmers’ Market Advisoy Council Annual Report
Ms. Leslie Burns, Farmers’ Market Advisory Courhair, presented the 2015 Report.

1. Market exceeded the 2015 revenue goal. Generf@i&® dbf the budget.

2. Market attendance over the last three years hasftaavith no significant growth. Five of the seve
years prior saw double digit growttcirstomer count.

3. The Tuesday Market attendance dropped in 2015 edimgewvas held and the decision was made to
continue the Tuesday Market. No cleangill be made at this time.

4, Since 2013, $70,000 of funding has been securptbtade incentive of doubling Snap benefits.

Increasing the access of logome people to healthy food. A Grant for an addai $30,000 has
been submitted.

5. In 2015, the Market led a discussion in the now Gptiicy. All GMO product must be labeled as
such. Customer interest in this topés the major driving factor.

6. Preliminary plans for the Switchyard Plan projeesvpresented to the Council last December and will
be a topic of discussion for 2016.

7. Other 2016 topic of discussions

a. Innovative Farm Arrangements — Those farmers whve Iptans to develop items that do not fit within
the current contractual definition but do fit withthe mission of the market. Committee has been
developed.

b. Food Trucks — Revenue from prepared vendors camtimgrow. Vendors are having difficulty
keeping up with preparation and demand. Discussesheld on adding a couple of food trucks on
incremental change to gauge effectiveness. Dismussibe continued

c. Artisanal Food Fair — This once a month event wawaldsist of a small amount of vendors with
specialty food products.



D-2. Operations Division — Griffy Lake Social Sciece Research Summary

Mr. Eric Knackmuhs presented summary on Griffy L&esearch.

1.

11.

12.

13.

Mutualism

Research questions

a. What factors significantly contribute to individisaperspective on the use of sharpshooters to
manage the deer herds?
b. What factors influence individuals preferencedtiernative deer management options

Independent Variables — Household benefits, houdatamages, Griffy Lake visitation, deer
ecological impact, government tresplogical literacy, demographics.

Dependent Variables- Let nature takes its cougatuce and removal, contraception, allow public
hunting and trained sharpshooters.

Results — What factors significantly contributertdividuals’ perspective on the use of sharpshedier
manage the deer herds at Griffy Lakéuie Preserve?

a. Household benefits (neg), household damages, dekgical impact, ecological literacy,

government trust.
Results — Which factors influence individuals’ gnefnce for alternative deer management options?

a. Let nature take its course- Household benefitsstbaold damages (neg), deer ecological
impacts (neg), government trust (neg), fematlucation (neg).

b. Capture and removal — Household damages (neg)edekrgical impacts (neg) ecological |
literacy (neg), Task Force avg. (neg).

C. Contraception — Griffy Lake visitation, education.

d. Public hunting — Deer ecological impacts, femaleg(n education (neg).

Implications — Policy support linked to ecologitisdracy, deer ecological impacts, and government
trust. Two-way, experiential, onsitegramming to increase ecological literacy.

Research questions

a. Which factors can predict trust in the City of Biaiagton (CoB) to properly manage deer?
Independent Variables — Task force evaluation,grerisactions, opinion of Griffy study, opinion of
deer management studies, influenaeef management studies, preference for lethal geament
hunting and sharpshooting, demographic

Dependent Variables — Trust in the City of Bloontorg

Which factors influence trust?

a. Trust in City of Bloomington to balance needs ofrtamns, deer, and natural areas predicted by,

positive evaluation of the deer task fored agreement with scientific research findings.
b. Distrust predicted by, support for hunting and @mder).
Implications — Evaluation of scientific evidencedrieged by trust.

a. Trust is prerequisite.

b. Potential backfire effect.

Research question

a. To what extent to policy narratives based on wigdVialue orientations influence attitudes and

support of sharpshooting?

Wildlife Value Orientations

Pluralist

Mutualist or
Wildlife = humans traditionalist

depending on
context

Mutualist

High

Distanced Traditionalist

Low

No interest in wildlife
issues

Wildlife mgt for
human benefit

Low High
Domination '



14. Methods

a. Pre-test — Attitudes towards deer, sharpshootimgpart for policy.
Pro (traditionalist) or Anti-sharpshootingymalist) narrative.
b. Post-test — Attitudes towards deer, sharpshoosimgport for policy.

D-3. Sports — None

D-4. Administration Division — Accreditation Team Visit

Paula McDevitt, Acting Director, the accreditatigite visit begins Juneéh@and runs through Jun&.9The accreditation
team, made up of three Parks and Recreation Piafiess receive the accreditation packet priohtrtvisit. The site
visit gives the accreditation team an opporturotyetview the document with staff and ask for amyification. The
accreditation process gives the department therappty to measure ourselves against national statsd The
department has turned the accreditation proces@aimtanagement tool. The Board will receive an dgédar the
accreditation team visit.

The Chair acknowledge the passing of previous B&thber, Lola Debro. Ms. Debro was a Park Boaradnider
from 1974 thru 1979.

The Chair announced the resignation of Ms. JangoBn. Due to professional commitments, Ms. StnJeill be
unable to continue her role on the Board of Parkn@dssioners. The Board thanked Ms. St. John fohhed work
and dedication to the Parks Department.

Ms. St. John thanked the Board.

ADJOURNMENT
Meeting adjourned at 6:28 p.m.

Respectfully Submitted,
x/ -

Kim Clapp, Secretary Board of Park Commissioners




