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08/26/08 
Board of Park Commissioners 

Regular Meeting 
Minutes 

Tuesday, July 22, 2008 Council Chambers 
4:00 – 5:30 p.m. 401 N. Morton St. 
  
CALL TO ORDER 
 
The meeting was called to order by Mr. Carter at 4:05 p.m. 
 
Board Present: John Carter, Joe Hoffmann, Jane St. John 
Staff Present:  Mick Renneisen, Judy Seigle, Todd Fleener, Barb Dunbar, Bev Johnson, Daren Eads, Becky 
Barrick, Julie Ramey, Dave  Williams, Sarah Nix, Lindsay Buuck, Susie Tempest, Karen Serfling, Jason Calhoun, 
Elizabeth Tompkins, Leslie Brinson, John Turnbull, Dan Hilker, Cheryll Emore 
 
A.  CONSENT CALENDAR 
 
A-1.  Approval of Minutes of July 22, 2008 Meeting 
A-2.  Approval of Claims Submitted June 25 – July 21, 2008 
A-3.  Approval of Non-Reverting Budget Amendments  
A-4.  Review of Business Report  
 
Mr. Hoffmann made a motion to approve the Consent Calendar as presented.  Ms. St. Jane seconded the motion. 
Motion unanimously carried. 
 
B.  PUBLIC HEARINGS/APPEARANCES 
  
B-1.  Public Comment Period 
 
No public comment at this time. 
 
B-2. Bravo Award  
 
B-3.  Sponsor Recognition/Staff Recognition 
 
Mr. Eads addressed the Board stating that the 2008 Senior Expo was recently held at the Convention Center.  He 
recognized The Bloomington Hospital for their $2000 Partner Level Sponsorship for this event.  He introduced 
Cathleen Weber of the Bloomington Hospital.  
 
Ms. Weber addressed the Board and stated that they are pleased to be a part of this event, adding that 10 hospital 
departments were represented at this year’s event.  She added that the Sr. Expo committee is an “awesome” group 
of people to work with, offering her recognition to Sarah Nix for her decorating abilities! 
 
Mr. Eads addressed the Board and recognized the Internal Medicine Associates (IMA) for their $800 Contributor 
Sponsorship for this event.  IMA has also been involved with this event for many years.  He introduced Dave 
Barnworth representing IMA. 
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Mr. Barnworth addressed the Board and stated that it is a great opportunity to participate with Sr. Expo.  They 
really enjoy getting to meet so many people from the public and sharing information that they otherwise might not 
be able to share.  He congratulated the committee for pulling off such a nice event. 
 
Mr. Eads stated that there were two other $800 Contributor Level Sponsorships:  Indiana Division on Aging from 
the Indiana Governors Office, and Hoosier Hearing Solutions.  The 2009 Sr. Expo will be held on May 15. 
 
Mr. Turnbull addressed the Board and stated that Dan Hilker, Golf Facilities Manager, has resigned his position 
with his last day of work on July 13.  He added that it has been a lot of fun working with Mr. Hilker who has done 
an excellent job at the Cascades Golf Course.  Mr. Hilker will be relocating to Missouri to assume management of 
his family’s business.  He added that, during Mr. Hilker’s tenure with the department, revenue has increased since 
and expenses have been held in line.  In addition, many programmatic changes have occurred at the Golf Course, 
making for many positive changes at the course. 
 
Mr. Renneisen presented Mr. Hilker with a plaque from the staff.  Mr. Hilker addressed the Board and stated it has 
been a joy working with this department.  He came here to raise his family and planned to retire here, and he will 
miss the staff and the town.  He offered his thanks to the Board for this opportunity.   
 
The Board thanked Mr. Hilker for his many contributions and for leading the department in the right direction.   
 
B-4.  Staff Introductions – Karen Serfling, Jason Calhoun 
 
Ms. Serfling introduced herself stating that she is the new Program Specialist working the Recreation Division at 
the Banneker Community Center.  She most recently was the Family Resource Center Program Director through 
the CAPE project where her office was located on the 3rd floor of the Banneker Community Center.  She is familiar 
with the participants at Banneker and the department staff.  During her time with CAPE she was chairperson in 
charge of the Brazelton National Seminar Series and has been trained as a facilitator at the Brazelton Touchpoints 
National Headquarters in Boston.  She has also played a role in bringing the bornlearning campaign to Bloomington 
Hospital. Prior to joining CAPE, Ms. Serfling was the owner and director of a childcare center and childcare home. 
She graduated from Ohio University with a BA in Psychology and an emphasis on Recreation.  She and her 
husband have lived in Bloomington for 18 years and they have two children, Lydia (a senior at IU) and Matt (a 
freshman at IU).   
 
Mr. Calhoun introduced himself to the Board stating that he has recently accepted the Golf Facilities Manager 
position and will begin on July 28.  He has most recently served as the Director of Golf at Otis Park for the Bedford 
Parks Department.  Mr. Calhoun graduated from St. Francis College of Pennsylvania with a BA in History.  He has 
experience in coaching at the college level at Dartmouth College and experience at private golf courses and public 
facilities in Pennsylvania.  He also taught golf full-time at Indiana University.  He and his wife live in Bloomington 
and have three children.   
 
C.  OTHER BUSINESS 
 
C-1.  Review/Approval of 2009 Parks & Recreation General Fund Budget Request 
 
Mr. Renneisen addressed the Board seeking approval of the 2009 Proposed Parks and Recreation General Fund 
Budget.  He stated that a “bottom-up” process is used to formulate the budget, based on input from staff specialists, 
supervisors, managers, division directors, the Board of Park Commissioners, citizen input, Council input and 
administrative input from the Mayor’s Office.  He added that this year’s budget used the zero based format based 
on the City’s new Strategic Plan.  One new element of the budget is the incorporation of the four C’s:  Community 
Character, Community Commerce, Community Collaboration, and Community Condition.  The Department 
generates $2.4 million in revenue through fees and charges that participants pay for a variety of programs and 
services.  This reduces the department’s reliance on City revenue sources (the tax base).  The Department has 20 
different program areas:  Community Relations; Aquatics (Bryan Park and Mills Pools); Frank Southern Ice Arena; 
Golf Services (Cascades Golf Course); Natural Resources; Youth Programs; Adult Services; Senior Services; 
Community Events: Adult Sports Services; Youth Sports Services; Banneker Community Center; Inclusive 
Recreation; Rhino’s After School; Health and Wellness; Operations Services; Landscaping; Cemetery Services; and 
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Administration.  There were more than 645,000 recorded visits and participations in parks and recreation services, 
programs, and facilities in 2007.  The Department manages, maintains, operates and provides stewardship for a 
significant amount of City infrastructure:  $44 million in community assets; 2,242 acres; 40 sites; 11 
facilities/buildings; 26 playgrounds; 21 tennis courts; 17 basketball courts; 2 cemeteries; 18,000+ street trees; and 
27 miles of trails.   
 
Budget Highlights:   

• B-Line Phase II Funding (this funding is not in the Parks Budget, but will be funded through TIF funds.  
This phase will start in 2009 and will be completed in 2010) 

• Infrastructure Improvements: 
o Restroom improvements at Butler Park ($46,000) 
o Development of a dog park at Ferguson Park ($175,000) 
o Matching funds to construct Phase I of the Jackson Creek Trail through the Goat Farm (connecting 

Olcott/Sherwood Oaks Parks and two schools: Jackson Creek Middle School and Child’s 
Elementary School - $100,000) 

o Renovation of the restroom/concession building at the Winslow Sports Park Senior Fields 
o Parking lot, side path and culvert rehabilitation at Bryan Park, Henderson Street lot 

• Equipment Replacement: 
o Replace 3 mowers, purchase a multi-purpose Gator, brush chipper and equipment trailer 

• Green Space, Median and B-Line Maintenance: 
o New parks and trails add costs across budget lines 
o Each median added to city streets is maintained by Parks and Recreation 
o $13,933 to take on maintenance of traffic calming medians on West 3rd and West 6th 

• Agricultural Supplies (line 222): 
o Plant additional 202 trees in neighborhoods (for a total of 400+ trees) 
o Additional increases attributed to 

 B-Line Trail 
 Moving operational expenses from non-reverting fund back to general fund 

• Other Services (line 399): 
o Cemetery headstone repair ($5,000) 

• Professional Development  
o Improves efficiency  
o Helps retain quality staff and increases employee morale 

• Printing/Communication 
o The Program Guide is mailed to over 30,000 people three times per year and is the #1 way 

customers find out about our services 
• Land Acquisition 

o Funded through designated land acquisition fund 
o Opportunities include: 

 Lower Cascades property 
 Muller Park (possible donation) 
 Switchyard (in 2008 budget) 
 Others 

• Non-reverting Fund Sustainability: 
o 2009 general fund budget request returns $88,919 in operational expenses from the non-reverting 

fund back to the general fund 
• Budget Summary: 

o Personal Services (line 100) $4,336,661 (an increase of $284,437) 
o Supplies (line 200) $624,443 (an increase of $97,349) 
o Other Services (line 300) $1,336,945 (an increase of $164,379) 
o Capital Outlays (line 400) $617,223 (a decrease of $844,400) 

 
 
The department’s total 2009 general fund budget request is $6,915,272 (an overall decrease of $298,235).  Mr. 
Renneisen expressed his thanks to the Parks and Recreation team for their outstanding efforts for delivering quality 



 

 4

programs and services that address Community Character, Commerce, Collaboration, and Condition positively 
impact the quality of life for the citizens of the Bloomington community. 
 
Mr. Hoffmann made a motion to approve the 2009 general fund budget contingent upon approval by the City 
Council.  Ms. St. John seconded the motion.  Motion unanimously carried. 
 
C-2.  Review/Approval of 2009 Parks & Recreation Non-Reverting Budget Request 
 
Mr. Renneisen addressed the Board seeking approval of the 2009 Parks and Recreation Non-Reverting budget 
request. He stated that this fund was established as an enterprise fund that allows the Department to meet new 
program trends and customer interest while minimizing the reliance on the general fund tax base.  A “zero based” 
budget model was used to develop this budget in much the same way as the general fund budget.  This fund requires 
that overall expenses not exceed total revenue in the non-reverting fund account.  The total Category I request (personnel) 
is $452,378 which represents a decrease of $97,193.  This decrease can be accounted for by transferring seasonal personnel 
expenses back to the general fund budget.  The total Category II request (supplies) is $323,894, an increase of $18,028 
primarily due to the additional supplies necessary for the 2009 national softball tournament.  The total Category III request 
(contractual/other services) is $290,100, a decrease of $12,029, due primarily to a decrease in repair and maintenance 
costs. The total request for Category IV (capital outlays) is $12,000 which represents a decrease of $844.  The total Non-
Reverting Request is $1,078,371, an overall decrease of $67,980.  Projected Revenue is $1,210,368 with an anticipated 
surplus of $131,997 by the end of 2009.    
 
Mr. Hoffmann made a motion to approve the 2009 non-reverting fund budget.  Ms. St. John seconded the motion.  
Motion unanimously carried. 
 
C-3.  Review/Approval of Partnership Agreement with MCCSC for Low Ropes Challenge Course 
 
Ms. Tempest addressed the Board seeking approval of the partnership agreement with MCCSC for the Low Ropes 
Challenge Course.  She stated that the course was constructed at Bloomington High School North in 2003 through a 
Monroe County CAPE Grant.  The purpose is of the course is to provide a site and equipment for challenge education 
programs that focus on teambuilding, leadership development, and group processing.  After four full years of 
programming, the low ropes challenge course continues to thrive, serving many groups that include youth groups, 
private, and non-profit sectors of the Bloomington community.  Changes to the 2008-09 partnership include changing 
the wording from “wooded area” to “Nature Center” where applicable and the addition of the Nature Center Advisory 
Group (NAG). The purpose of the NAG is to evaluate the Nature Center space usage and make suggestions or 
recommendations concerning the environment of this valuable shared space.   
 
Mr. Hoffmann made a motion to approve the partnership agreement with MCCSC for the Low Ropes Challenge 
Course.  Ms. St. John seconded the motion.  Motion unanimously carried. 
 
C-4.  Review/Approval of Playground Equipment Purchases for Park Ridge East and Sherwood Oaks Parks 
 
Mr. Williams addressed the Board seeking approval of playground equipment purchases for Park Ridge East and 
Sherwood Oaks Parks.  He stated that the department has utilized the Request for Proposals (RFP) purchase method 
for new playground equipment since 1994.  To date 15 playground projects have been completed utilizing this 
system.  Mr. Williams added that playground equipment costs haven increased substantially since the last purchase.  
All projects are installed in house by the Operations staff.  He introduced Ms. Dunbar. 
 
Ms. Dunbar addressed the Board and stated that staff received eight submittals that were due on July 21.  Staff 
recommends the following purchases for a total purchase price of $63,972.90:   
 
Park Ridge East Park: 
Central Play Unit - $28,350 (Indiana Recreation Equipment & Design Inc) 
Spinner - $902.50 (Reese Recreation Products) 
Spring Rider - $820.93 (Indiana Recreation Equipment & Design Inc) 
2-Bay Arch Swing - $2,739.04 (Indiana Recreation Equipment & Design) 
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Sherwood Oaks Park: 
Central Play Unit - $26,519 (Playworld Midstates) 
Spinner - $902.50 (Reese Recreation Products) 
Spring Rider - $820.93 (Indiana Recreation Equipment & Design Inc) 
2-Bay Arch Swing - $2,918 (Playworld Midstates) 
 
Mr. Hoffmann made a motion to approve the delegation of purchase authority for the purchase of playground 
equipment for Park Ridge East and Sherwood Oaks Playgrounds.  Ms. St. John seconded the motion.  Motion 
unanimously carried. 
 
C-5.  Review/Approval of Partnership Agreement with White River Co-Op for Drool in the Pool Event 
  
Ms. Nix addressed the Board seeking approval of the partnership agreement with White River Co-Op for Drool in the 
Pool.  She stated that this is the third year for this event; however, this is the second year for this partnership.  White 
River Co-Op has been a major sponsor and integral part of the event since it inception and staff is very pleased to 
have them on board again this year as a partner.  In 2007 over 300 dogs from the Bloomington community and 
surrounding areas participated in this 2-day event.  This year’s event will be held at Bryan Park Pool on Friday, 
September 5 and Saturday, September 6 from 5-8 p.m.  The first day will be for swimming only. The second day will 
offer contests, giveaways and activities.  Dog vendors will also be on-hand to provide samples, information, and to 
promote their dog specialty.  The cost is $5/dog each day.  There are no changes to this year’s partnership agreement. 
 
Mr. Hoffmann made a motion to approve the partnership agreement with White River Co-Op for Drool in the Pool.  
Ms. St. John seconded the motion.  Motion unanimously carried. 
  
D. REPORTS 
 
D-1. Operations Division – 2008 Leonard Springs Nature Day 
  
Ms. Thompson addressed the Board and provided them with an update on the 2008 Leonard Springs Nature Day.  
The organizing committee for this event included staff from MCCSC, Sycamore Land Trust, and several staff from 
the department.  The numbers were double this year over the 2007 participants, with nine schools participating and 
510 sixth grade students.  Participating schools include:  Clear Creek and Fairview Elementary Schools (108 
students); University Elementary School (82 students); Arlington and Unionville Elementary Schools (81 students); 
Highland Park and Marlin Elementary Schools (83 students); Grandview Elementary School (86 students) and 
Lakeview Elementary School (70 students).  Staff is very grateful to the following organizations that provided 
support:  Raymond Foundation Grant ($2,794 for program supplies); Community Foundation of 
Bloomington/Monroe County Grant ($1,500 for bus transportation); and in-kind contributions from the Parks and 
Recreation Department, Sycamore Land Trust, and MCCSC.  In addition to the elementary school children that 
participated, there were also high school students from Bloomington High School North and Aurora High Schools. 
The high school students were responsible for leading the children through the park to the five different stations.  
Including the high school students, there were 84 volunteers that donated 535 hours for this event.  Pre and post 
quizzes were conducted in an effort to determine the effectiveness of the sessions.  Increases of 11-74% in correct 
responses were found on the post quiz!  Teacher evaluations were also positive and they provided very helpful 
suggestions for future programming.  Staff hopes to include a fall and spring session in the future to accommodate 
approximately 900 students.   
 
D-2.  Sports Division – No Report 
 
D-3.  Recreation Division – Senior Expo 
  
Mr. Eads addressed the Board and provided them with an update on the 2008 Sr. Expo held on Friday, May 16 
from 11 a.m. – 3 p.m., with the pre-expo and health fair at 10:00, at the Bloomington Convention Center.  He 
expressed his thanks to the committee which included staff from the department, Monroe County Parks and 
Recreation, Bloomington Hospital, RSVP, and the YMCA.  He also acknowledged the Parks and Recreation front 
office staff, department interns, the BACC staff and advisory council, the BPRD & RSVP volunteers, and an 
Indiana University journalism class (J349). There were 86 exhibitors and approximately 1,550 participants for a 
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total of $15,400 in sponsorship/exhibitor fees.  Bloomington Hospital the contributing partner, providing $2,000 
toward the event, with Internal Medicine, Hearing Solutions and the Indiana Division on Aging contributing at the 
contributor level of $800.  The third level, supporter level ($350), included Kern Financial Group, Senior Solutions, 
Deremiah Frye Mortuary and Day Funeral Home, Meadowwood Health Pavilion, Monroe County Prosecutor 
(Chris Gaal), First Health Care Group, Sterling House, Hoosier Eye Doctor, and Monroe Hospital.  The last level, 
the donor level ($250), included the Monroe County Public Library, Indiana Home Health Care, IU Bloomington 
Continuing Studies, Home Instead Senior Care, Sole Sensations Shoe Store, The Eye Center of Southern Indiana, 
Osmon Chiropractic, CVS, and Elder Care Connections.  The 2009 Sr. Expo will be held on Friday, May 15 at the 
Bloomington Convention Center. 
 
D-4.  Administration Division – No Report 
 
ADJOURNMENT 
  
Meeting adjourned at 5:35 p.m. 
  
Respectfully Submitted, 
 
 
____________________________ 
Judy Seigle, Secretary Board of Park Commissioners 


