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Policy Committee Meeting Minutes 
 Oct. 09, 2009 McCloskey Conference Room 135, City Hall 
Policy Committee minutes are transcribed in a summarized outline manner.  Audio recordings are on file with the City  
of Bloomington Planning Department. 
 
Attendance 
Policy Committee:  Susie Johnson (Bloomington Public Works Department), Richard Martin (Monroe 
County Plan Commission), Kent McDaniel (Bloomington Public Transportation Corp.), Mark Kruzan 
(City of Bloomington Mayor), Andy Ruff (Bloomington City Council), Jim Stark (Indiana Department 
of Transportation),  Bill Williams (Monroe County Highway Department) and Iris Kiesling (Monroe 
County Commissioner). 
 
Others: Adrian Reid (City Engineering, Lew May (BT),  
 
MPO Staff: Raymond Hess, Scott Robinson and Jane Weiser. 

 
I.  Call to Order—Kent McDaniel called the meeting to order. 
 
II. Approval of Minutes: 

A. September 11, 2009—***Richard Martin moved to approve the minutes.  Susie 
Johnson seconded. There was unanimous approval of the minutes.  

 
III. Communications from the Chair – No report 

 
IV. Reports from Officers and/or Committees 

A.  Citizens Advisory Committee—No report 
B.  Technical Advisory Committee—No report 

 
V. Reports from the MPO Staff  

A.  Bloomington Transit’s Transit Development Program Overview—Mr. May introduced 
Dennis Fletcher from Entra Consultants who has been helping Bloomington Transit (BT)  
prepare their master plan for transit service over the next 5-10 year period. Several public 
meetings have been held.  BT is trying to match the future changes to their services to the 
future development and changes within the community. A draft of the report is available online 
at BT’s website and the MPO website.  Mr. Fletcher presented the report. The most used and 
crowded routes are the student-oriented ones. BT Access is performing well within industry 
standards. Customer surveys included an on-board passenger survey, BT Access rider survey, 
and an online survey for the public.  There is general satisfaction with the service but a strong 
desire for increased service particularly on weekends, earlier/later hours and more frequent 
service. A series of stakeholder meetings were held as well as rounds of community forums. 
There is long term anticipated community and business growth to the north and northwest and 
along the Hwy 37 corridor especially if the hospital moved into that area. The hospital didn’t 
seem to see transit as an important issue.  That could be since it is not directly served at this 
time. Three basic route networks were developed, costs for each were estimated and all 3 were 
presented to a public workshop. That workshop came up with Option 4 which included bits of 
all 3 options. Any 60-minute service routes should be eliminated as soon as possible.  BT 
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Access ridership should be discouraged by providing more attractive fixed route service.  He 
presented many more suggestions for improving transit service.  There was discussion about 
the north/northwest area growth in population and as employment centers.   
 
Mr. May discussed the cost of BT Access and rider workshops to help passengers feel 
comfortable using BT fixed route service.  
 
Mr. Martin asked about the discrepancy between Exhibit 1 and Exhibit 3 concerning a travel 
pattern to the Ellettsville area and a few other discrepancies. He added that there is not a lot of 
area for growth to the north outside of the city. Mr. May said that the point is that there is an 
unmet transit service gap between Ellettsville and Bloomington. They want to begin trying to 
fill that gap. 
 
B.  Annual Completion Report FY2009—Mr. Hess presented this culmination of the 
quarterly reports. Staff provides this report, as required, to INDOT.  The report provides 
information about what the MPO has done in the past year and what remains to be done on 
projects that have been started. Mr. Martin asked if the program for the 2nd year would be 
adjusted with respect to the funds that are not spent in the first year.  Mr. Hess noted that in 
May the UPWP was amended to bring in the 2010 dollars and the 2010 expenditures for the 
MPO and LPAs.  As the North Campus Area study and others get further along, we will get 
closer to the mark. 
 
C.  CY 2007 Crash Report—Mr. Robinson presented the 2005-2007 Crash Report. It is 
available on the MPO’s website.  This is the 2nd 3-year time series report.  We plan to continue 
doing this kind of report every year in the future. He explained the structure of the report.  
Fatalities and fatal crashes have been decreasing recently. This report helps pinpoint locations 
where the most crashes occur and the most frequent causes of crashes. Staff hopes to have the 
2008 report out by the end of the year.  There was discussion concerning the results of 
increased bicycle usage in the campus area. Bicycle crashes are often underreported. Mr. 
McDaniel referred to the 3 pedestrian accidents at the beginning of the school year.  He 
reported that the Provost has formed a committee to discuss pedestrian safety. Mr. Williams 
asked about a former method of rating intersections and corridors that is not found in this 
report.  Mr. Robinson said that MEV (Million Entering Vehicles) was used to normalize the 
data in the past but was taken out of this report since calculating MEV relied on very specific 
data that we didn’t have.  
 
D. 2010 Meeting Schedule—Mr. Hess presented the schedule. 

 
VI. Old Business—None 

 
VII. New Business 

A. Transportation Enhancement Award--Action Requested* 
Mr. Robinson explained how these projects were selected for TE funds. The projects were 
recommended by the TE Selection Committee, the CAC and the TAC. If the PC votes to award 
the funds, the decision will be forwarded on to the State (by Oct. 15) for review.  The awards 
will be announced on Nov. 5.  The projects selected are the University Courts Brick Street 
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Restoration Project and the Karst Farm Greenway Phase IIa.  ***Susie Johnson moved 
approval as outlined in the report.  Iris Kiesling seconded.  The motion was unanimously 
approved.   

 
B. Transportation Improvement Program Amendment 

a. Preventive Maintenance of Old SR 37 (Monroe County)--Action Requested*  
Mr. Hess presented.  Monroe County was able to compete statewide for rural ARRA funds 
for several section of road outside of the Urbanized Area.  One section is actually outside of 
the Urbanized Area but inside the Metropolitan Planning Area. This project needs to be 
added to the TIP. ***Iris Kiesling moved approval (with the new cost amount of $320, 
775).  Richard Martin seconded.  Unanimous approval. 

 
VIII. Communications from Committee Members (non-agenda items) 

A. Topic Suggestions for future agendas 
Mr. Martin said that Jay Mitchell (INDOT) told him that the Evansville MPO staff report to 
their Policy Committee includes a short synopsis of each of the projects that are in their MPO 
plan.  The information has been shared with MPO staff. Our MPO website does not have very 
much information about ongoing projects. He requested staff to consider that something like 
this be prepared as part of the MPO packets and made available so that the public can find out 
the status of such projects. He didn’t know how much of the information was provided by the 
local MPO vs. INDOT. If this report became part of the packet that is available online, that 
would be sufficient.  Mr. Hess said that in the UPWP they have added a quarterly reporting 
requirement for the local level.  Staff will be coordinating with the City, County and Ellettsville 
as to how that reporting should happen and in what form.  There is a reporting requirement in 
the Complete Streets Policy, as well.  He anticipated coordinating with INDOT to figure out the 
most effective way to get updates for State projects. Mr. Stark asked about the MPO’s access to 
INDOT’s data base. Mr. Hess answered.  Mr. Stark said he will check on access to facilitate the 
MPO’s reporting.  
 

 
IX. Upcoming Meetings  

A. Technical Advisory Committee – October 28, 2009 at 10:00 a.m. (McCloskey Room) 
B. Citizens Advisory Committee – October 28, 2009 at 6:30 p.m. (McCloskey Room) 
C. Policy Committee – November 13, 2009 at 1:30 p.m. (McCloskey Room) 

 
Adjournment                
              

These minutes were approved by the Policy Committee at their meeting held on Jan.8, 2010 
(RCH 01/08/2010) 


