MEMORANDUM

Common Council Sidewalk Committee
07 December 2010, Noon
Council Chambers (#115)
Showers City Hall, 401 North Morton Street

In attendance:

Committee Members: Dave Rollo, Andy Ruff and Mike Satterfield (Chair).
Staff: Jane Fleig (CBU), Scott Robinson (Planning), Stacy Jane Rhoads (Council
Office), Dan Sherman (Council Office) & Justin Wykoff (Public Works)

L. PRELIMINARY MATTERS
Satterfield welcomed all present and pointed out that the focus of this meeting is to
prioritize projects for 2011 funding.

IL CONFLICTS OF INTEREST
Sherman asked again if anyone on the Committee has a conflict of interest. Sherman
said he lives on Nancy. No one else indicated a conflict.

IIL. BALANCE AFTER BUILDING OUT THIRD STREET
Wykoff reviewed that $129,811.54 is needed to complete the Third Street Project.
The Third Street balance sheet is as follows:

City Council Sidewalk Funding Report (existing funding)

Existing Account Balance $146,038.46
Bledsoe Tapp and Riggert Invoice -$643.50
Bledsoe Tapp and Riggert Invoice -$525.00
Bledsoe Tapp and Riggert Remaining Contract Balance -$27,250.00
Marilyn Drive Contract (includes 10% contingency) -$78,085.00
3rd Street Title Work / Appraisals (8 total at $4000 ea) -$32,000.00
3rd Street Acquisition (8 parcels at 6,000 ea) -$48,000.00
HAND Commitment for 2011 $75,000.00
Greenways Allocation for 2010 $100,000.00
3rd Street Contract (Section 1 thru 4 includes 10% contingency) -$264,346.50
Total Remaining / Needed For Project Completion -$129,811.54

» Subtracting out the $129,811.54 needed to complete Third Street, the Sidewalk
Committee has $80,188 to dedicate to other sidewalk projects.

o Robinson asked if Phase 5 of the Third Street project was bid out. Phase 5 is
on the south side of Third running from High Street to Woodscrest and
would convert a sidewalk to a sidepath. Wykoff responded that the cost of
Phase 5 is approximately $183,035.



IV.  PRIORITIZING PROJECTS
Satterfield said that the group must turn to prioritizing projects.

On Process
e Fleig mentioned that, historically, the group has prioritized projects first.
Once prioritized, Wykoff generates estimates for said projects.

o Satterfield asked Wykoff which projects he thinks could be realized for
$80,000. Relatedly, Ruff asked if there are any high-ranking projects that the
Committee could complete with $80,000?
> Wykoff responded that the Committee could get both the Morningside and
Southdowns projects done for that amount.

e Ruff asked if the Committee is comfortable funding a low-ranking project,
such as Southdowns. Wykoff responded that sometimes objective criteria
does not always map onto what residents want.

» Rollo said that the Southdowns project has a long history. Jeff Willsey first
proposed the project and it has been on the project list for 10 years.

e Ruff asked how the Committee accounts for connectivity.
» Robinson explained that connectivity is not scored, but is accounted for in
project length. All the other factors help measure usability and demand.
Currently, there is no way to assign connectivity a score. Connectivity is kind
of built in with PLOS and the other scores.

18th & 20h Street west of the Stadium: 19th Street is a better option
Earlier in the year, a student requested that sidewalks be built on 18th and 20th
Street leading to the IU football stadium.
¢ Robinson stated that 19t Street would be a better candidate for sidewalks
since 19t connects up to walnut and is much more heavily used by students;
18th and 20t streets are dead ends and don’t see the type of pedestrian traffic
that 19th Street does.
e (Cotter added that 19t Street is also a bike route that connects to Miller-
Showers.
e Wykoff added that IU is looking at upgrading the signal at Dunn and 19t
Street to a hawk, on-demand crosswalk.
e Rollo agreed that said 19t makes more sense for a sidewalk than either 18t
or 20th,




Staff Feedback

Ruff asked staff for feedback about which projects they see as the neediest.
Robinson

Robinson said he sees the East Third Street project and the project on 17t
Street from Madison to Woodburn as demonstrating the greatest need.

>

Cotter
>

Synthesis
Ruff asked if the Committee devotes funds to Southdowns, what could it do on 17th?

On Morningside?

The 17th Street project is a short, but expensive piece due to the
storm water work needed there. However, there is a well-worn path
along this stretch where people walk in yards. The path is a clear
indicator of need.

While the committee does not look at sidepaths, there may be some

economies of scale in looking at the sidepath on the south side of East

Third since there is already a contractor on board.

Robinson said that the linkage on Southdowns is an interesting

project, although not highly ranked. It is clear that a sidewalk was

anticipated here as the sidewalk stubs and then drops off.

- Rollo said that he frequently sees families with strollers struggle to
get the stroller off the drop off. Residents are using wood chips as
aramp. Could the Committee just install a ramp and then stripe a
path down the road?

- Wykoff responded that storm water and traffic flow concerns
preclude the ramp/striping possibility.

Cotter said that he sees the Third Street as the greatest need. He is
pleased that the Committee has funded design all the way to the
Bypass. While he would like to see a sidepath on E. Third, he has a
hard time justifying a sidepath where there is an existing sidewalk.

He is intrigued by the Southdowns project because it links up to Bryan
Park and there is a lot of momentum for the Allen Street Bicycle
Boulevard. This project would complement the Allen Street initiative
quite well.

Wykoff responded that he anticipates the Southdowns project would cost

approximately $35,000. WyKkoff said that with the balance, he expects that

the Committee could also complete a sidewalk on Morningside (~$10,000)

and get design work for the 17t Street project ($20-25,000).

On Morningside (south side) could probably get to Sheffield for $20,000
since the grade is fine and the curb is already there.



Other

V.

Satterfield emphasized that that Smith & Morningside is a pedestrian-heavy
area with many little kids. Walking along the stretch on Morningside is
highly uncomfortable and certainly not suitable for pushing a stroller. It
would be nice to get some relief for Park Ridge East.

Ruff reviewed that it looks like the Committee could fund Southdowns and
Morningside projects and put a meaningful amount toward the design of 17t
Street.

Ruff said that, geographically speaking, it would be nice if the Committee
make an investment this year a bit to the west, on 17th,

Ruff asked Cotter if he felt the Committee’s commitment to East Third was
sufficient. Cotter responded “yes” provided the design work makes it all the
way down to the Bypass.

Fleig advised that it would be prudent to get formal estimates of the
Southdowns, Morningside and 17t Street projects.

Wykoff said he will work with Fleig to generate such estimates for the next
meeting.

Rollo asked about status of Sagarin sidepath. Sherman said he will find out.
Wykoff said that he is ready to build this project as soon as he is given the
legal green light.

Sherman reminded the group that Smith from Grandview to Tenth is on the
top ten list. There is already a sidewalk on the other side of the road.
Satterfield said that it is not easy to get from one side of the road to the other,
especially from the apartments to the Short Stop. He also pointed out that at
some point, INDOT will be redesigning that intersection. The group might
want to wait to see what happens via INDOT before moving further. Fleig
also pointed out that this project is not an easy design due to the steep
embankment.

NEXT MEETING

Sherman said that if the Committee has estimates by the next meeting, it should be
able to wrap up its work. The group scheduled its next meeting for Tuesday, 21
December at Noon, McCloskey Room.

VI.

ADJOURN

The Committee adjourned at 1:10 pm.



