BLOOMINGTON ARTS COMMISSION
August 17, 2011 meeting
PRESENT: Alain Barker, Martina Celerin, Sandy Clothier, Jan Grant, Peter Jacobi, Scott Jones, Jean Kautt, Lynn Schwartzberg, Paul Sturm, Craig Widen.

Ex-Officio: Miah Michaelsen.

Absent: Patricia Pizzo.
Lynn Schwartzberg called meeting to order at 5:07pm

Approval of Minutes from July 20, 2011: 
Motion to accept minutes = Sandy; second = Scott; passed unanimously

Treasurer’s Report by Scott Jones
$12,223.69 balance in BAC Operating account with almost all IAC pass-thru funds dispersed 
$66,638.52 balance in Municipal Arts account
CITY UPDATE by Miah Michaelsen
Thursday Sep.8 will be B-Line Trail Completion Ceremony, 5:30p-7p; COB and Parks & Rec will co-present; 4p is bike parade; see Sunday paper for details

RFP info sent out today to planning firms for Switchyard Park; COB is planning some innovative ways to engage public in park planning

October dedication for Boys & Girls Club mural on trail

BEAD partnered w urban enterprise zone for grant funds for biz along b-line trail

Jill Bolte Taylor brains project: last COB suggestion to Jill was that she take her project to the community to see if she can raise funds; she did; update: 15 sponsors so far

IAC will soon announce a new Regional Arts Partner
Craig asked about Community Band and their lack of application for funds from BEAD/IAC; Miah spoke to the issue, and mentioned she has spoken w their board & staff about improving fundraising efforts and at least submitting applications for grant funds when available

OLD BUSINESS

GRANT GUIDELINES

Scott: changes to grant application: 1) provide example of 1:1 match on both Guidelines and Application; 
2) carry numbering out from #8 to last line (three lines skipped)

Sandi: What does BAC do to help with capacity building, especially for new orgs that are not there yet?

Miah: COB provides some answers to arts orgs
Peter: This comes back to the question of: can we be an org that helps solve problems?
Lynn: …and that's part of our strategic plan, but we don't yet have that figured out.
Craig: BAC has already made a positive impact; some local arts orgs that have learned how to improve their grant applications and how to make a case for their projects.
Scott: discussed prior example when BAC only offered feedback on first try of an organization's application (with no funding granted), then funded the project on the organization’s second (improved) application try

Miah: Changes being voted on tonight are phase one of what will be larger changes long term; BAC may still want to offer a grant workshop, perhaps prior to the BAC meeting in September.
General agreement that BAC should try that; Sep 21 will be open session starting at 4:30pm to offer feedback on grants prior to application deadline

Motion to accept new grant application & guidelines = Peter; second = Craig; passed unanimously

Miah mentioned last meeting’s request to see past-funded organizations & grants; Miah provided 2008, part of 2009, and 2010 grant recipients

Scott/Jean: We still need list of those who applied but were not funded

OFFICER SELECTION
Slate: Chair = Scott Jones; Secretary = Paul Sturm; Treasurer = Craig Widen

Motion to accept officer slate = Alain; second = Sandy; passed unanimously

NEW BUSINESS

BEAD Grant Programs

Miah reviewed new Arts Partner Grant and new BEAD Forgivable Loan Program
Arts Partner Grants (APG): 
max award = $5K; total avail funds = $20K; 1 grant cycle per year; grants avail to for-profit as well as not-for-profit orgs that focus on arts; grants are for new projects (not ongoing projects) in COB (not required to be in BEAD district); guidelines are on COB website; guidelines are very similar to BAC grant guidelines
Arts Partner Grants will replace ad hoc funding provided by BEAD/COB in the past to local arts orgs

-----------

Craig: asked for updated map showing city boundary, BEAD boundary, in relation to B-Line and placement of BAC commissioned/funded art projects

Miah: There’s been some continued request to COB/BEAD for expansion of BEAD territory

Alain: Will COB ever give BAC resources like these to award out?  COB funds and BEAD funds can provide different and distinct services; perhaps BAC can help assist making the distinction between BEAD and All-city projects

Miah: COB offering incentives to BEAD location/placement of/by orgs; benchmarked on other municipal models

Scott/Miah: This grant program will largely eliminate BEAD's ability to make impromptu gifts of support 

Paul: once/yr BEAD funding mechanism may shift more arts org funding requests to BAC grants

Miah: BCT space-use grant pgm has greatly reduced impromptu requests for "freebie" space use; COB hopes this will APG will similarly help org better plan funding needs annually

Jean: praised COB website as resource for maps & info, but requested that easy-to-find spot/link be created on site to support new grant efforts

Forgivable Loan program: 
effort by COB to offer something to businesses specifically as they relate to being located in BEAD as an economic district; 5-yr Forgivable Loan for 2 sectors of business development:

1. "Arts Row" incentives (west Kirkwood from Madison to Maple) - will support new retail, food, art up to $10K

2. "All-BEAD Sector" incentives - will support retail & arts development (not restaurant) up to $5K

If a business gets loan approved, their monthly loan payments are returned at end of each year they successfully remain in business
$30K total funds for this program; currently a 2-year funding commitment; applicant business must be located on a ground floor; no second-floor developments 

-----------

Jean: suggested COB go to Near West Side and Prospect Hill residents/neighborhood associations to see what they are interested in getting in their neighborhoods; Bloomingfoods has found that business success on west side is all driven by local residents

Craig: McDoel Gardens residents should be included too

Sandy: Have west Kirkwood businesses been notified of this opportunity?

Miah: info has been disseminated via Chamber, CVB, COB; but these are good ideas for getting info out

Craig: Are these loans issued on a first-come-first-served basis?

Miah: yes; application process and review criteria are available on COB website; typical to SBDC criteria 

Sandy: Does Tom Gallagher know about this?

Miah: yes

Sandy: Does this loan program cover construction?

Miah: yes; it can be lease-hold improvements, build-outs, etc; monies go to the business operating in the sector (not necessarily the property holder); please promote this info and program
Scott: Can applicants apply to both APG and Forgivable Loan?  And both APG and BAC grant?

Miah: yes, yes

Craig: After COB funds a business with a Forgivable Loan, how do we help these businesses survive?

Miah: We can mention them in BEAD news, but it's up to the business to take care of its own promo; they get no special coverage from COB/BEAD.
Sandy: any update on the Firehouse on Rogers?
Miah: no update yet

Public Art Master Plan
Public Art Master Plan is on hold until September meeting; Miah distributed document with topics for discussion
Alain requested that BAC members get a history of public art in Bloomington from COB prior to next meeting
Announcements

Meeting Schedule (Wednesdays at 5pm):

Sep.21 - McCloskey Conf Room: 
open (informational) reviews of grants begin at 4:30pm; 
public arts planning will be main meeting’s agenda
Oct.19 - McCloskey Conf Room

Nov.16 - Hooker Conf Room

Dec.21 - McCloskey Conf Room

2012 meetings will be the third Wednesday of the month at 5pm

Buskirk-Chumley Theater
Lynn: BCT renovation is coming along great

Scott Jones adjourned the meeting.
Next meeting = October 19 beginning at 5pm in McCloskey Conference Room
_____
Respectfully submitted by Paul Sturm
