BLOOMINGTON ARTS COMMISSION
July 20, 2011 meeting
PRESENT: Alain Barker, Martina Celerin, Sandy Clothier, Scott Jones, Jean Kautt, Patricia Pizzo, Lynn Schwartzberg, Paul Sturm.

Ex-Officio: Miah Michaelsen and Susan Sandberg.

Regrets: Jan Grant, Peter Jacobi, Craig Widen.
Lynn Schwartzberg called meeting to order at 5:09pm

Approval of Minutes from June 15, 2011: motion to accept (Sandy Clothier); second (Scott Jones); passed unanimously

Treasurer’s Report by Scott Jones:
$4K-$5K left in BAC operating account 
~$20K in IAC pass-thru Arts Commission Operating account 
$66,638.52 balance in Municipal Arts account
New Business: none

Old Business:
Grants Work Group Report & Brainstorming Session

(GWG: Peter Jacobi, Scott Jones, Paul Sturm; with Miah Michaelsen)

1. Goal is to review grant application form before next app cycle (with due date Oct.1)

2. Peter offered lots of text clarifications/corrections

3. “Review Committee” replaced with “Bloomington Arts Commission” since full BAC evaluates
4. Added word-limits on select questions in application form
5. Removed discussion of 501(c)(3) since status is not required of applicants; applicants can simply declare that they're Not-For-Profit; no documentation required; Miah: grant recipients have to provide tax ID #, so applicants are pretty above board with claims
6. Added request of applicants to describe how BAC funds will be used

7. BAC funds can only be up to 50% of overall budget; in-kind cannot be more than 25% of overall budget (or more than half of the minimum 50% match); this also helps measure applicant's organizational capacity

8. Added request for more detail in prior-City-funding info sought from applicants

9. Much of the grant application info will be put in a new Grant Guidelines document, rather than in the actual grant application form; Guidelines doc still needs some tweaking (i.e. cap/ratio info still missing)

Robust discussion about need to maintain support for new organizations and new ideas, with input from Alain, Paul, Scott, Miah, Martina, Jean; Martina also strongly requested that "Art" is included in the title
Miah and her office team will make final corrections and distribute to BAC for review and approval at next BAC meeting

Miah also mentioned a formal grant reporting tool - requested/suggested by Scott - will be a future project; Jean and Martina agreed this is a good idea
Miah: potential funding partner/collaborator could be Tina Peterson, new Community Foundation director - will she agree to match BAC grant with CF funds?

Grant priorities discussion:

Miah: summer intern Ann Fields created list of other arts commissions’ grant programs for arts orgs; 
they focus on: 
CULTURAL EXPERIENCES: projects, events, human experiences 
EDUCATION: educational programs and projects (opportunities to partner arts orgs with schools) 
ART CREATION: art commissions, art gets created

Alain: BAC Strategic Plan should help shape what our grant priorities are; BAC often functions as agent to empower arts

Miah: in PROGRAMMING section of BAC’s Strategic Plan, BAC’s goals include: 
2. – provide programs and services that support sustainable growth for arts; 
2.(desc.) and 2.1. – promote and support personal and public creative activity; 
2.1.a. – expand grant program {how? $$? scope?}; 
2.1.b. – support emerging artists and arts organizations; 
2.2. – advance community involvement in arts; 
2.3. – respond to emerging needs in arts community

Scott: my main interest is advancement of arts education; would like to possibly see grants specifically for education programs
Jean: let's look at history of what orgs are asking funding for; 
Jean request of Miah: provide list of who applied and what was funded

Miah: let's also consider degree to which applicants self-select (both in and out of application process); maybe add check-box: is your project or grant app for EXPERIENCE?  EDUCATION?  CREATION?
maybe outcome is better measure than medium (performance versus visual etc)
Paul: cautioned that he’s seen arts orgs and non-profits fabricate connections to grant project “themes” or priorities in order to seek funding; prefers BAC’s more open grant application guidelines so that applicants are submitting proposals on their own merits, and they’re not straining to make project grant application fit a narrowly defined funding priority

Miah: likes BAC move toward more outcomes-based emphasis and documentation in granting; we also need to better promote past BAC efforts and funded grant projects

Jean: suggested "A Year In The Arts" display in City Hall on art wall; and on website
Martina: also post successfully funded grant applications on website as public reference
ArtStart Work Group Report

(AWG: Alain Barker, Jan Grant, Lynn Schwartzberg, Paul Sturm; with Miah Michaelsen)
Paul: survey of local arts groups indicated a majority like the ArtStart event idea and will participate; date and time set for Saturday, September 17, 5pm-8/9pm; group agreed we need a headliner performer to make the event a serious draw for attendees

Miah: Straight No Chaser not available; Parks & Rec best draws are Carrie Newcomer and Krista Detor
Lynn/Paul: will contact Krista, which also gets us Dave Weber who can assist on tech needs
Performer ideas from all BAC:
Hudsucker Posse; 
Jacobs SOM opera flash mob; 
BHS marching band (north or south); 
juggler (name to be determined); 
Binford Drum Corps; 
Prizzy Prizzy Please or Main Squeeze

Miah: cautioned this is a big project idea with a tight window for execution; recommended putting ArtStart event on hold for a year; possibly make event part of 4th Street Fest (Martina asked that this idea also be put on hold for a year); possibly make event part of Farmer's Market (Alain noted the weakness of this plan and suggested we either do the event as we believe it should be done to be successful, or not do the event)
After a bit more brief conversation among the group, it was decided to postpone ArtStart for a year

Miah: ArtStart and revival of the Arts Awards are two projects for BAC to work on

Officer Selection
Lynn discussed officer slate
Miah will send out list of nominees
Elections will be next meeting (August 17, 2011)
Lynn Schwartzberg adjourned meeting
_____
Respectfully submitted by Paul Sturm for Alain Barker

