Bloomington Arts Commission (BAC)
p.1
November 16, 2011 meeting, Hooker Conference Room

ATTENDING: Alain Barker, Martina Celerin, Sandy Clothier (arrived late), Jan Grant, Peter Jacobi, Scott Jones, Jean Kautt (arrived late), Patricia Pizzo (arrived late), Lynn Schwartzberg (arrived late), Paul Sturm, Craig Widen
EX OFFICIO: Miah Michaelsen (City staff liaison)
Scott Jones called the meeting to order at 5:05pm
Approval of minutes from September 12

Motion to accept: Craig; second: Peter; passed unanimously
Treasurer’s Report

Municipal Arts Fund (account 402) balance = $66,638.52

Arts Commission Operating Fund (account 403) balance = $10,580.14

BAC has granted $15K in 2011; BAC has $20K to grant in 2012
(grants awarded twice annually)

PUBLIC COMMENT – Guest Speaker from the community:
Chaim Julian, Chairman, Democracy for Monroe County (affiliated with Democracy for America) and Deputy Clerk at Monroe County
Mr. Julian commented on downtown Bloomington area architecture; Mr. Julian is concerned that the buildings going up are boring, variations on a box.  He believes it is a shame that Bloomington — which prides itself in the arts, especially in its BEADistrict — should have so many boring and even hideous buildings.  Mr. Julian is coming to BAC because, since architecture is an art form, it seems logical to him that BAC should have a voice in architecture and planning approvals.  He understands there are no city ordinances to this effect, but he plans to speak to the Planning and Zoning Commission and City Council in support of this idea.  If Columbus, IN — which is not known for its arts but is very well known for its architecture — can have an architectural strategy, then it seems logical for the City of Bloomington to do the same.  Mr. Julian suggested Kirkwood Manor, Victoria Towers, the Courthouse, and other older buildings as examples of beautiful architecture that should be preserved.  He asked that commissioners think about how BAC might participate in maintaining architectural standards.
Commissioners Pizzo, Kautt, Jacobi all voiced agreement with the speaker.
OLD BUSINESS

1. Art Project Grant Program Debrief

BAC funded 11 organizations; as noted by Craig: $15K awarded in 2011; $20K to be awarded in 2012


Commission comments:
· Martina believes individual visual artists are underrepresented in the BAC grant process; performing artists – as members of ensembles – have more access to BAC grants, while visual artists aren’t typically associated with organizations and yet carry similar cost burdens in their artistic endeavors

· Miah confirmed that BAC has not funded individual artists for the last two years because the commission decided to allow only organizations to submit arts project proposals in the grant process
· Patty/Peter/Jean voiced support for this idea

· Scott noted that individuals don’t often have the ability to ensure the same level of public impact that we now seek from applicants
· Martina again noted that individuals should not be immediately excluded from applying if individual artists can support all facets and goals of the grant criteria

· Scott: is this something that will fit under the Public Arts Plan?  Should we set up a separate Individual Artist granting program?

· Lynn: how does funding individuals meet our mission?

· Alain/Martina: we should hold individual artists to the same criteria as organizations; we should maintain our mission and desired public impact criteria

· Miah offered more perspectives, precedents, and suggestions for how BAC might manage next year’s funds in order to consider and allow for changes like this to the BAC grant program; what individual artists need is the micro grant model at $500-$1,000
· Alain: along with Lynn’s concern, we should make sure we don’t fall too far into funding individual artists and not keeping the larger public impact at the fore
· Scott: if we are in agreement that this is something we want to explore, let’s have Miah’s Arts Admin graduate assistant pull some examples of other city grant programs to individual artists, and let’s form a committee to explore this idea


· Miah: Are there other changes to the current grant guidelines that need to be worked on?

· Scott: do we want to hold applicants to perfectly balanced budgets?

· Craig: would prefer to see organizations that can get close, but not necessarily perfect on these details

· Miah: we can add language, “applications can be eliminated or disqualified due to noncompliance with guidelines”

· Scott: do we want to require a 50:50 match?  Do we want to cap in-kind support at 25% of total grant? (50% of 50%)

· General commission response in the affirmative

· Scott: what about word limits?

· Craig: we should keep text controlled, and also do the same thing with the presentations (capped at 2 minutes, for instance), and organization representatives should have knowledge of the grant or otherwise not speak
· Scott/Jean/Lynn: we should allow more words in the publicity and marketing plan description

· Jean: and we need to provide more prior support & mentoring to applicants prior to submittal

· Miah/Scott: we can do that; we already offer 2 grant writing workshops each year

· Miah: what about “outline your project in 150 words or less” as an alternative?

· Peter cautioned that we are too formulaic in our word limits, and perhaps we give more thought to how many words are allowed in each section

· Paul suggested that we use “can or may be disqualified” on communication criteria, and only use “will be disqualified” on the financial issue of matching and in-kind funds

· Peter: you could use the “ABC” criteria: Accuracy Brevity Clarity

· Scott: what about “suggested word limit”?

· Martina: do we penalize overly long grant applications?

· Scott: I think we build in the flexibility for us to evaluate each grant application, but still be able to hold applicants accountable for poor grantsmanship



· Miah: so we’re going to add language to the review criteria section that we may disqualify applications for poor grantsmanship;  use of bullet points are allowed & encouraged;  we switch to “suggested word limit” in application
· Martina: do we also agree that we’re not funding training, capital expenditures, food, etc?

· Lynn/Miah/Scott: Yes
· Martina: somehow in the grant process we should strongly encourage them to come to the 2-minute presentation in order to offer pertinent information

· Miah: since this is currently missing in our Guidelines, we should add a section about the grants review process in the Guidelines

· Alain/Scott/Jan: speaking can allow orgs to tell us what is special, unique about their proposal

· Miah: it’s important to say that grants will be reviewed and scored in a public meeting;  grantees are allowed and encouraged to participate through a public comment period.  Any other thoughts?  {no}  Then newly revised Grant Application and Guidelines will be presented for our review and approval at the December meeting

2. Public Art Master Plan Committee Report

Scott offered summary report of committee’s first meeting:
· Scott: committee has developed a structure; established future goals that include: develop and implement a process of public input, solicit goals of city gov’t & community, create a process for initiating new public arts projects, then facilitate a plan

Goals:

· Create a “Vision for Public Arts” subject to revision with public input

· Develop process for public input, and implement this process

· Identify current offerings, goals, needs

· Create a process for initiating new projects

· Finalize a plan

Current Steps:

· Committee developed a working “Vision for Public Arts” – want input tonight 

· Defined a generic scope of this with relatively short-term goals (3-5 years) for entire city, to include the City of Bloomington, including but not limited to BEAD

· Miah has created an inventory of current COB public art holdings

( Miah: on the COB website, go to Arts and Culture, see Permanent Collection: this will give listings of two dimensional work, sculpture, public art, three dimensional work, etc

· We’ve developed a questionnaire to be given to 23 city officials & staff (elected and appointed) to identify current activities and goals going forward

· This questionnaire also will help raise visibility of BAC within city

· Need to assign people to visit city officials & staff



Commission comments:

· Miah: send a letter to Tom Micuda (Director, City Planning) to let him know that BAC would like opportunity to talk about building design as it relates to Bloomington’s future development; important to put this in writing so it gets formally folded into the planning conversation
· Craig: so we begin our visits and interviews after this letter has gone to Tom?  {yes}

· Martina: are these to be face-to-face interviews?  {yes}
· Peter: change “provide” to “add” in first sentence; also:
“Public art projects, independent of discipline or medium, enhance the community and represent unique opportunities for artists to engage people in their day-to-day lives.”
New Business

· Lynn: Bloomington Arts Alliance has asked that BAC attend (in the whole) their “Artist After Hours” on January 17 @ 5:30pm;  before their first meeting;  location not yet known;  Scott should be prepared to give a short presentation on BAC

· Miah: BAC “Report to the Mayor” has been moved to November 30, 7:30pm, City Council Meeting;  Scott will deliver the report
· Alain: La Boheme is selling out at JSOM, so get your tickets

· Lynn will have a stall at the Holiday Market;  come by & support

Motion to adjourn: Craig; second: Lynn; meeting adjourned by Scott at 6:40pm.
Next meetings:

Tue, Nov. 29, 5:30pm = Public Art Master Plan Committee meeting, McCloskey Conference Room

Wed, Dec. 21, 5pm = commission meeting, McCloskey Conference Room

Wed, Jan. 7, 8:30am = Individual Artist Grant Committee meeting, Suite 130 Conference Room

Wed, Jan. 11, 5pm = commission meeting, McCloskey Conference Room

_____
Respectfully submitted by Paul Sturm
