BEAD Advisory Meeting

February 23, 2009
Minutes

In attendance: Ruth Conway, Miah Michaelsen, Erin Coon, Marjorie Hudgins, Sally Meyer Rawlins, Lynn Schwartzberg, Marc Tschida, Karen Green, Jaime Sweany, Delena DiBlasi, Devin Blankenship, Susan Sandberg, Stephanie Raab, Louise Schlesinger, Kyla Cox, Emily Brown, Rob McCleene, Carolyn Rogers Richard, Danielle Bell, Sarah Flint, Ben McClelland, Margaret Harter, Martina Celerin

12:02pm: Commence
Introductions

12:05pm: Announcements
ARTSWEEK IS THIS WEEK!!!!
Susan – the {ex∙on∙er∙at∙ed} presented by Cardinal Stage at Waldron this 2/27 & 2/28

Marc – Fire in the Garden (series of short films on Islam) Tu-Th and Women in Jazz Sun

at 3:00pm (change from original 7pm)

Ben – Wed night music at Tutto Bene (last performance before it closes)

Lynn – Joan Baez at BCT March 13th
Kyla – BEAD partner with IU continuing studies to offer 10% off of classes


Miah will teach April 3rd class to coincide with ArtWalk

Ben – Blooming Talent – central booking agency in Bloomington just opened, ideas

Apprecitated since is new

BPP – Blizzard’s last weekend

Carolyn – Fiber Arts show to open at Gallery North on Wed. in conjunction with Quilt

show at Convention Center
Jaime – Wandering Turtle has completed transition to new location next to Gallery North

in Wicks Building

Miah – If your organization doesn’t have Facebook – get it now, now, now

UPDATES

12:15pm: BCT Grant Program
Miah    -     received and evaluated 28 applications

· will decide on funding by the end of next week

· great turnout, very diverse types of organizations

· any other facilities appropriate for similar granting programs?  Asked those present to consider this for next meeting

12:18pm: BEAD Website
Miah    -    in final stages before it will be launched (hopefully in April)

· working with CSS designer to finalize look

· Stage 1 – to make it a destination website with a huge database

· Further stages will be interactive

12:20pm: Entrepreneurial/Small Business
Miah    -     Scholarships for entrepreneurs
· Does anyone have any needs?  Think about it for next meeting.

· Kennedy Center has answers to common questions and local mentors available for help on their website

Rob, Carolyn and Miah – 38 light poles will be receiving banners in town featuring

BEAD character icons

- possible additional signage for individual BEAD organizations

Emily – Event should be planned to go along with banner postings
Ben -  Digital signage/billboards?

Miah – digital signs have been discussed 

12:33pm: Music Focus Group
Miah – 3 BEAD facilitated groups so far

· Player’s Pub group is organizing and considering not for profit status, have a Facebook page (Musician’s Conversations)

· BEAD interested in finding out what it can do to help musicians and jump start more groups like this and contribute to promotion, skills education, etc.

Marc – WFHB has podcast of Player’s Pub group’s last meeting on website under last

Wed. – runs about 8 minutes

12:38pm: Comings and Goings
Marc – Cinemat is closing 
Jaime – Tutto Bene is looking for investor/partner or will close – Bloom Magazine

sublets from them and would be affected

Miah – BEAD is working with DBI on a Buy Local initiative

Miah – economic stimulus is still in early stages and so don’t know how funds will be

distributed yet – will keep everyone informed about any opportunities

Ben – Some rental agencies could offer incentives to musicians – perhaps

this can be a model for other agencies and individual landlords

Susan – Antique Mall?

Miah – Interest from restaurant for Antique Mall space
NEW STUFF
12:47pm: Webinars
Miah 
-     free to anyone but must register

· schedule passed around

· willing to partner with other BEAD organization and host other webinars in McCloskey

12:50pm: Art Space Needs Survey
Miah – results are in and there is a need for more space

· next step is to convene groups of artists and organizations to discover specific needs

· Miah will craft a document of short term and long term needs

· We still need some detail on the types of spaces needed

· Some are currently available and we are looking for more low cost and/or collaborative spaces

· Performance space needs may be unsolvable at the moment

Next meeting will be Monday, March 23, 2009 at 12:00pm

12:56pm: Adjourn
