Waldron Study Group
December 11, 2009 Minutes
The Waldron Study Group convened its first meeting at 9:00 a.m. on Friday, December 11, 2009 in the McCloskey Room of City Hall. In attendance were group members John West – FC Tucker, Chair; Sherry Knighton-Schwandt – IU ArtsWeek, Lotus Education and Arts Foundation; Joni McGary – B-PAC; Sarah Rogers - First Financial Bank; Susan Sandberg – City of Bloomington Common Council; Lynn Schwartzberg – City of Bloomington Community Arts Commission; and Ron Stanhouse – Bloomington Area Arts Council (BAAC). City staff present included Mayor Mark Kruzan, Danise Alano and Miah Michaelsen – Economic and Sustainable Development, and Margie Rice, Legal. 

Members introduced themselves.
Mayor Mark Kruzan welcomed and thanked the group for agreeing to serve at his request. He informed the members that he further had asked John West to serve as chair of the group and that Mr. West had accepted the appointment. Mayor Kruzan briefly discussed the group’s charge, and the City’s interest from a legal position as a stakeholder in the facility as well as from a public-good position in ensuring the continuance of the John Waldron Arts Center as space for the arts to be produced and experienced in the community. He indicated that City staff was available to assist the group in their work, as directed by the group. He mentioned that a public website (www.bloomington.in.gov/waldronstudygroup) is being created to post meeting minutes, agendas and other documents assembled by the group.
West then began to chair the meeting, and recommended that the name of the group be changed from “BAAC Study Group,” substituting “Waldron” for “BAAC” to better communicate that the scope of the group’s work would be focused on the Waldron facility rather than on the organization that manages the facility. Members concurred.
West distributed a handout to the group outlining a draft mission, strategy and timeline. Joni McGary asked about the mechanism for any recommendations the group would make. West responded that the group has no legal authority, but as a group convened by the Mayor will be advisory only and recommendations will be submitted to the Mayor’s Office. West asked for comments on the mission as stated; there was general agreement that it reflected the Mayor’s charge to them. 
West then began to work through the strategy section of the distributed outline by asking members to identify relevant documents and information needed to complete the group’s charge. Items and information identified included:

· BAAC By-laws
· Waldron fee structure history 

· List of past performance space renters and amounts paid

· List of future performance space renters and amounts owed 

· All legal documents pertaining to the ownership of the Waldron

· Board minutes from the past year as they relate to decisions made about the facility
· Operational cost of the facility

· Annual budgets (historical and proposed) and actuals

· Including all sources and uses for BAAC

· Annual reports

· Audits for the past three years
· Business Plan

· Information on market rate analysis used to calculate fee structure

He then asked group members to identify a list of possible stakeholders for interviews. Stakeholders indentified included:

· Current and previous users of the facility
· Performance groups

· Individual performers

· Gallery and shop artists

· Instructors

· Students
· Private event users
· Current and previous BAAC officers and staff

· Previous Executive Directors
· Waldron founders 

· City Legal department

· Members of City government at time of conveyance

· Indiana Arts Commission

· Other individuals with special areas of expertise were also suggested:

· Michael Rushton (IU Arts Administration)

· Tom Zoss (previous BAAC board president)

· Charlotte Zietlow (previous board member)

There was discussion about looking to other community art center models for best practices regarding arts facility management. Further discussion ensued as to whether the Buskirk-Chumley Theater management model was an appropriate model for study as it relates to performance art spaces specifically and singularly. 
Members then discussed the best forums for public comment and communication to the public. It was suggested that a town hall event might be one appropriate vehicle for public engagement, as well as utilizing the webpage on the City’s website. Staff agreed to work with the City’s ITS department to determine how best to collect input via the website and then report back to the group.

West then called for volunteers to staff subcommittees. The following subcommittees and members were identified:

· Document collection and synthesis: Sarah Rogers, Ron Stanhouse, West  

· Ongoing public input and web content: Lynn Schwartzberg, Sherry Knighton-Schwandt
· Compiling full list of stakeholders for interviews: McGary, A John Rose, Schwartzberg
· Town Hall meeting organization: Susan Sandberg
· Compiling best practices and art center models: Rose, Schwartzberg
The group then set upcoming meeting dates:  January 8, 2010, Noon, McCloskey Room







January 22, 2010, Noon, McCloskey Room

A tentative date of February 1, 2010 was set for a town hall meeting.

February 26, 2010 was set as targeted date for the group to complete its charge.

The meeting was adjourned at 10:10 p.m.

Respectfully submitted,

Miah Michaelsen

