BLOOMINGTON ARTS COMMISSION
JUNE 15, 2011

PRESENT:  Peter Jacobi, Patricia Pizzo, Craig Widen, Jan Grant, Jean Kautt, Sandy Clothier, Alain Barker, Scott Jones, Lynn Schwartzberg, Paul Sturm.  Ex-Officio: Miah Michaelsen and Susan Sandberg.  Regrets: Martina Celerin.

The commission members introduced themselves and welcomed new members Jan Grant, Jean Kautt, Sandy Clothier, and Paul Sturm.

Lynn Schwartzberg update:

· The commission has completed the most recent cycle of grants and was able to sponsor 50% more in funding than previous grant cycles, thanks to the increase in funding from the city budget. 

· Nine projects were supported.

· Awards were substantial and meaningful in ways the commission has not been able to act in the past.

· The Strategic Plan is now complete, following more than a year in development.

· Election of Officers:  The commission is looking for a two-person team to figure out a new slate of officers, which will be voted on at next month’s meeting. 

· The President acts as chair of all commission meetings, presents reports to the City Council, and represents the commission at events.  The president, in collaboration with Miah Michaelsen, sets the agenda for commission meetings.

· The Treasurer discusses finances with Miah, receives a monthly updated budget sheet, and presents the numbers to the commissioners.  The budget over the past few years has remained very stable. 

· The Secretary writes minutes and keeps track of who’s at meeting. 

Approval of Minutes – March 30.  Alain Barker will send these to the committee.

Treasurer’s Report: Scott Jones
In addition to circulating the printed report, Scott mentioned that the commission had resisted the impulse to spend much money in the last year, while it considered a new strategic plan. 

Miah Michaelsen
Percentage for the Arts program: 1% of eligible public works projects by the City of Bloomington should be used on art projects. The city is looking to the commission to redesign the ordinance. Based on the direction the commission wants to go in, the ordinance can be changed. Right now, there are enough loopholes in the ordinance for all departments to keep clear of the 1% commitment. We generally enjoy arts support from city departments.  However, with budgets getting tighter, it’s been difficult to keep the commitment going. Federal and State-funded building projects do now qualify for the program. 

Susan Sandberg: Tax abatements might be a good way to leverage funds into support of the arts. 

Lynn: Also, if there is city support for projects in general, there might be a way to include support of the arts as well. 

Miah: Funding explained: 

· The commission’s funding comes from her department requests within the City of Bloomington budget

· The $11,000 line is an account that was originally established for the postcard project.  

· Accumulations do not go back to the city at the end of the year. 

· The account is used as a pass-through account (IAC grant program, for instance). Around $2,400 is still there from the postcard competition. Any new funds that we raise would go into that fund. 

· Another fund that impacts the work.  Public Arts Maintenance fund is used for upkeep of public art, For instance, broken sculptures, repair funds, etc. The funds in this account revert back to the City at the end of the fiscal year. 

Craig Widen:  
Something to think of:  we can raise funds for projects ourselves, which would be in addition to what we have access to. 

OLD BUSINESS: 2011 Work Plan

Grants work plan committee

· Scott will chair the committee and will lead the discussions next month

· Peter Jacobi and Paul Sturm will join the committee

· Scott:  How do we handle our appropriation? We’re looking for ideas for changing the granting process, creating partners, etc.  This would be good to brainstorm next month with the full committee.  

Lynn:  September arts event will be an introduction to the season.

· Taking place on or near the B-Line Trail

· Includes information booths, live performance

· The committee: Lynn, Alain, Jan, Paul, Miah

· The Mayor is interested to support

· Alain will talk with Valerie Pena about the project.

· Early September weekend will include the renaming of the SOFA gallery. Welcome Back weekend for students is the prior weekend. Culture-fest is Friday, September 9. 

· A way to celebrating the Season. ArtsStart! 

Miah:  Two interns will be involved in her office during the summer.  They are Ann Fields and Allejandra Lance.  They can be used for this project.

Miah: A press conference is planned for June 21.

· BEAD Press conference 10 a.m. on Tuesday. BEAD will roll out several new initiatives, grants, loan opportunities, things that the commission might want to promote. The initiatives are designed to help the commission assist artists, arts organizations. The commission members are encouraged to attend and are always invited to BEAD advisory committee meetings. BEAD meetings include an opportunity for networking, updates, discussions about current issues and events, what’s happening, etc.  It’s the only regular general arts meeting in Bloomington.  The meeting usually includes a report from this commission. 

· BEAD Update
Discussion at the next council meeting:  BCT loan-fund grant application from the Bloomington Investment Fund amounts to $25,000 for renovations, etc.  Bloomington Playwrights Project received a grant that was used for lobby refurbishing. FEAST received a loan recently as well. 

Lynn: it’s time for the commission to design and implement its own work plan now!

Miah:  At the next meeting, I will bring a plan to help initiate the work plan. 

Alain:  Can Miah present an overview of what happens City-wide in the arts – in all departments? 

Craig:  We can become advocates and stimulate interest in the arts, broadly.

Susan: Think of the switchyard project.  This commission can be at the table for this. 

Respectfully submitted by Alain Barker

