
Date Thursday, February 23

Time 11:30 a.m. – 1:00 p.m.

Location McCloskey Room

RSVP to 349‐3472 or volunteer@bloomington.in.gov

Join the 
conversation!

Presented by:

This Nonprofit Board Roundtable gives board members and 
other nonprofit leaders a chance to come together to share 
concerns, exchange ideas, and find out how you might better 
develop, evaluate, and increase nonprofit finances.

It is open to anyone with an interest in or experience with 
nonprofit boards. It assumes that participants have a basic 
knowledge of board legal and fiscal responsibilities.

Nonprofit Board Roundtable
Money and the Nonprofit Board

A Conversation on Evaluating Finances, Balancing Budgets,
and Identifying New Revenue

Discussion 
moderated by Al 
Lyons PhD, IU-
SPEA faculty 
member in 
nonprofit mgmt.

Discuss how to:

•Use the budget 
process to increase 
financial stability 

•Evaluate financial 
statements – quickly 
and easily! 

•Identify trends in 
nonprofit revenue

Bring Your Lunch 
Bring your Questions

Share Your Ideas
Hear New Concepts

Learn how your board 
can better lead your 

nonprofit into the 
future!

Cost FREE! But space is limited, rsvp required


