Draft Vision Statement Feedback and Staff Recommendations
Survey Comments (General):

| would like the transportation statement to mention our support for public transportation. Rather than using the word "emphasizes", | think
we should say "prioritizes walkability and bikeability".

We should have a vision statement that emphasizes getting more women to ride bicycles (particularly for transportation). See:
http://www.bikeleague.org/programs/women/"

There is no mention of encouraging local and sustainable food production through the practice of urban agriculture.

The plan to charge a parking tax on street parking downtown renders moot the commitment to nourish the downtown as the center of the
community.

| appreciate the inclusion of promoting healthy lifestyles especially via walk-ability and bike-ability transportation systems. Investment in
multi-use trails, bike lanes, and other safe infrastructure promote cycling as a transportation system that results in increased health of our
community members, reduced traffic congestion, and lower transportation costs. The statements promoting historical downtown and
respect for responsible building seem to be lacking reference to the implementation of or recognition of a regional growth boundary. It
would be counterintuitive, in light of this vision statement, for Bloomington to continue to sprawl into adjacent green spaces and farmland.
Grow up, not out.

If you want to foster active public engagement and to embrace existing neighborhoods as vital, you have to change the planning procedures.
The current procedures allow a short letter to be sent to property owners affected by development proposals. The letter says virtually
nothing about what is planned. There is no requirement to send the plans or proposals to adjacent properties. There is no requirement to
notify the adjacent neighbors or the public at large as to the number of waivers that are being sought from the existing zoning code. This
process is probably being run by the Planning Department, who knows what is going on and is happy. But the adjacent neighborhoods and
properties are left out of the loop as far as protections are concerned. If folks think they are protected by the zoning code, they will be
surprised when they see the number of waivers that can be granted by the plan commission without notice (other than the letter that states
a proposal is being considered). The system seems geared to minimize public input or notice to adjacent property owners.

If you want to have development activity that is positive and lasting as well as reducing the environmental footprint, you would start
requiring that new projects provide recycling for their residents. Itis 2012, not 1950. Hundreds if not thousands of bedrooms have been



approved by planning that make no accommodation for recycling as well as exceed the non-impervious surface requirements. Moreover, the
requirement for voids to solids is routinely ignored. Bloomington should require new development to really be green, rather than claiming to
promote environmentalism at the same time we undermine it. Density is its own protection of the environment, rather than sprawl, but
failing to even provide accommodations for recycling in new apartment projects being approved is embarrassing. Are there accommodations
in the new City bus terminal building?

The "choices" provided above are not really choices unless one has to choose between them with limited resources. Who would not rate
them all as very important? If you made us give them points out of a limited number of points we had to allot, then we would find out what
is the most important of those issues. But even if we agree they are all important, we need to work on our procedures to get there. Itis
crazy to be spending the time and energy to imagine Bloomington in the future when the Bloomington of today is failing to account for the
antique concept of recycling. | hate to imagine that | won't live long enough to see any benefit from these imaginings.

| think the City should implement a formal program of acquiring additional greenspace in a planned way that links it and other existing
greenspace together by way of green corridors. The City should endeavor over the years to convert our greenspaces from a hodgepodge of
greenspaces into a system of green infrastructure that gets as much planning and forethought as the built infrastructure.

Maybe some of the funding necessary to do so could come from maintaining a professional police force without always feeling like we need
to increase it's size. On game days we have IU Police, State Police, Monroe County Sheriff, Ellettsville Police, and private security in addition
to BPD. More and more | am seeing IUPD operate further from campus. | have heard that BPD is small for a city of Bloomington's size, but if
you look at all of the police agencies that operate in Bloomington and Monroe County, we have to be one of the most copped up cities in
Indiana. Let's free up some of the resources spent on 'defense' to improve quality of life in other ways. Do we really need more cops?

| like 1st part of this statement but older adult and people with disabilities need to travel via automobile or accessible vans so that part of the
statement is not as important to me.

Preserve or create green urban spaces, such as forests and woods in or around downtown. Especially around Rev. Butler (9th Str.) Park, buy
and keep forested area there for future generations!!

All important goals!
The word "accessible" needs to be somewhere in the document - even better "the encouragement of universal design”.

| think we need to be a community that supports old-timers while welcoming newcomers (incl. immigrants).



Thanks! Good work!"

Stop the push of expensive student housing into the near west side and keep housing cost down.
NO NEW HOTELS!

Bad for business, bad for neighborhoods, BAD FOR BLOOMINGTON!

Keep public parking "PUBLIC".

It's a great place to live; thanks for making it better.

| think the City of Bloomington over ALL meets the needs of many. Cultural diverseness is wonderful. The lack of morals and looking the
other way for drunken college students is a detriment. - Future student of I.U.

How can you phrase these vision statements and still keep a straight face.

As a young Bloomington citizen, | am glad people are trying to make Bloomington a great place for my family and families alike in the future.
Make 2040 Bloomington amazing! Can't wait for the next step!!

Surprised to see housing so far down the list. | hope that is not an indication of the priority. Also, there's no mention of housing in the
narrative opening. Housing and "development" should be closely aligned since much of our development is housing - luxury housing. Where
do the poor live?

It's not clear if these are important to the community as a whole (they all are), or if they are important as priorities of local government. In
other words, | might want the community to provide some of these, but not necessarily the city.

Besides previous comment; I'm not sure what city this vision wouldn't apply to, or who wouldn't say they're important as general
abstractions. Even for a vision statement, there is no way to prioritize or guide decision makers.

(vision point 3) - this sounds like a subset of the previous statement (vision point 2).
Most of these are bland and lack specifics. They are like being for Mom and apple pie.

"access to small scale mixed use centers"



Do not force ground floor commercial uses. These mixed uses have not flourished. How many coffee and bagel shops can we support now
that tanning salons are out of fashion?

Do not purchase real estate to control its use.

The most important goal for Bloomington's future should be redeveloping the many low-density, auto-oriented properties along bus lines
and high-traffic corridors. Historic preservation is part of this goal, but realistically there aren't many historic buildings besides single-family
houses that remain to be renovated.

Make sure all businesses - whether in existing, older structures or new buildings - are accessible to everyone according to the standards of
the Americans with Disabilities Act.

Downtown Bloomington needs to be a BIG focus for the future of this city. Work closely with Indiana University.

95% of people drive. This includes ambulances-BT-other. You need to make a strong connected road system a goal. Always improve roads
and sidewalks first then worry about bikes.

| feel it's very important to preserve core neighborhoods with conservative infrastructure updates that enhance the environment (for
example building sidewalks/bicycle paths around trees not through them) without necessarily making it more "urban" and unattractive.
Roads that are designed for heavier traffic such as state highways should continue to be used to move traffic more efficiently instead of
turning secondary roads into thoroughfares that cut through neighborhoods.....especially those with no existing sidewalks. Wouldn't it be
nice to have landscaped path's....with mulch or gravel for biking instead of concrete or blacktop strips that lead to nowhere?

| like this vision statement! Every point is important and deserves our attention as a community.

Please consider a more inclusive view of community accessibility to include our community's numerous wheelchair users, such as: "Provide a
safe, efficient, healthy, accessible and convenient system of transportation that emphasizes walkability and bikeability [ AND/OR
Powerchair-? / personal wheeled vehicle-? Roll-ability? ] and reduces our overall dependence on the automobile. * Thank you and may God
Bless you and this important work. David Smith

City government should be thinking of a future without cheap gas. It's just a matter of time.



User Voice Comments (Ideas):

(b) I agree with Anonymous below-- | hope the mayor is listening.

Please do not institute paid parking on the square downtown -- it is very likely to affect the businesses there adversely. Instead, work
together with the county to establish convenient parking for county employees at a reasonable cost.

| park downtown frequently, and usually find a spot, as there is sufficient turnover. If | know | have to cope with the pay system, | may be less
likely to park there. As it is, | avoid the paid parking area on Morton Street if at all possible -- it's not so much the money as the inconvenience
and the need to figure out how long | may have to park (it's usually turns out to be longer than I think it will be) and then to fumble with the
ticket machine. It's definitely a deterrent

Our City needs other downtown-like centers which also required nurturing. Good cities are poly-centric. For example, the College Mall area
should become more like a walkable downtown with high density housing, walkable streets, etc. Poly-centric development would likely

improve the downtown which has become overdeveloped with student housing.

(c) Please do not make redevelopment unreasonably restrictive. This could have the effect of discouraging homeowners from considering a
purchase of an old house that would require extensive financial investment.

(d) revise to " .....and walkable access to small-scaled mixed use centers."

(f) I like the rephrase posted by Scott Robinson but would like to keep the words "economic development" in the vision statement. Perhaps
"Encourage job growth and economic development that build upon.."

Scott Robinson's suggestion is a great rephrase that touches on the fundamental principles of responsible economic development for the
21st century.

The rephrase posted by Scott Robinson is a very good alternative to this statement.
"Encourage job growth that builds upon the community's role as the hub of a regional economy, provides equitable opportunities to our

residents and enhances the community's contributions to a healthy and prosperous planet." - anonymous comment received by the Planning
Department to rephrase idea (posted by Scott Robinson).



(new) Support an active entrepreneurial and small business ecosystem that leverages the community's creative and innovative assets.

I really like this statement, and agree with Jeane to add leveraging our needs with our assets. Our community has an evolving entrepreneurial
spirit and visioning an ecosystem to support that growth is a step in the right direction.

This is a great idea. It is a well put together concept. Entrepreneurial spirit is the fire behind innovation which generates wealth and
philanthropy. A small business ecosystem protects the community from market volatility and enhances quality of life for Bloomington
residents.

| like this statement and that is proposes the eventual support of a entrepreneurial continuum of services within the broader community.

--community's needs, including its creative and innovative assets.

(New) Strengthen the community's regional and national position as a center of excellence in higher education and healthcare.

I'm glad this is included in the vision statements as it recognizes two assets that help make Bloomington as successful and attractive as it is.

Indiana University is Bloomington's largest employer, followed by Cook Medical. With these as our anchors, | encourage a promotion of our
current strengths to the regional and beyond.

A great idea to recognize our position as a regional center and how it is advantageous to us. | support this.

(j) Although many events impact homelessness, the lack of affordable housing is often viewed as the primary contributing factor. Any
discussion surrounding a plan to end homelessness is incomplete if the need for affordable housing is ignored. The capacity to provide
housing for all income and ability levels is critical.

Bloomington already has the least-affordable housing in the state. New building may help, but it will not provide affordable housing directly.
Competition in the market, however, may force landlords of older, less desirable housing to rent to lower-income people at affordable rates.
Rehabilitating older housing is much less expensive than new housing, and it preserves diverse neighborhoods, rather than new
neighborhoods composed of low-income individuals. | would hope that Habitat for Humanity will rehabilitate and build throughout the City.
Marty Spechler



(k) Safety is mentioned in regards to transportation but their are community safety issues BEYOND transportation.

You're right, and this document does seem to be a very general vision statement that could include such a statement. In defense of the
document as is, though, it is really just the "forward" to an upcoming document which will regulate our transportation and land use, but will
not really impact police and social strategy...

(m) Especially Senior Citizens

The vast majority of our 'public spaces' are streets. Streets should be specifically included.

(n) The vision of Bloomington that | hope to see come to life in the next 10-20 years as my children grow up is one where we have even more
locally grown organic food options (I think it is great today but we can always improve). Specifically | envision more locally grown organic
foods being incorporated into our schools diets. By training our children on healthier habits it will make our community even better.

| also see classes in the schools teaching about growing food and that food being able to be consumed by our students.

| should let you know - | am not a farmer - this is just where | would love to see Bloomington move towards.

Survey (59 people) and UserVoice (78 people) Results:



(a) Fortify our strong commitment to equality, acceptance and openness through active and widespread public engagement.
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(b) Nurture our dynamic, vibrant and historic downtown as the flourishing center of the community.
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(c) Ensure all development activity makes a positive and lasting community contribution and recognize the many virtues of preservation,

rehabilitation and reuse of our historic structures.

wery important

important

neutral -

less important I

not important

0

very important
important
neutral

less important
not important
Total

UserVoice

Vote
99

20
31
5
1
2
59
Support
54

47%

29%

10%

14%

0%

100%
Comm.

54%

32%

7%

5%

2%

100%
Comm.

34%

53%

8%

2%

3%

100%

Comm.

1



(d) Embrace all of our neighborhoods as active and vital community assets that require essential services, infrastructure, assistance, protection and
access to small-scaled mixed-use centers.

. very important 28 47%
very important | important 22 37%
impartant | neutral 6 10%
less important 3 5%
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less important | Total 59 100%
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(e) Celebrate the rich blend of our arts, culture and local businesses that makes our city a special and eclectic place.
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very impoartant important 23 39%
important neutral 7 12%
less important 2 3%
neutral not important 2 3%
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(f) Foster high quality economic development that provides equitable opportunities to our residents, enhances the overall community and considers
issues of concern on a global scale.
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(g) Offer a wide variety of excellent educational opportunities for our residents at every stage of life so they can pursue their full potential.

_ very important 29
very important important 19
important neutral 10
less important 0
neutral not important 1
less important Total 59
Vote Support
not important I UserVoice 16 14
0 & 12 18 24 30
(h) Deliver efficient and responsive local government services through open, collaborative and forward-thinking methods.
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(i) Reduce the community’s environmental footprint by judiciously utilizing our scarce resources, replenishing our natural assets and protecting our

greenspaces.
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(j) Offer a wide variety of quality housing options for all incomes, ages and abilities.

. very important 22 37%
very important | important 23 39%
important neutral 8 14%
less important 5 8%
neutral | not important 1 2%
less important | Total 59 100%
Vote Support  Comm.
not important UserVoice 41 31 2
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(k) Provide a safe, efficient, healthy, accessible and convenient system of transportation that emphasizes walkability and bikeability and reduces our
overall dependence on the automobile.

. very important 30 51%
very important important 16 27%
impoartant neutral 5 8%
less important 5 8%
neutral not important 3 5%
less important | Total 59 100%
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not important | UserVoice 87 47 2
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() Respect all residents, without prejudice, by balancing personal growth and self-sufficiency with a variety of support networks that keep our
community healthy.
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(m) Deliver high quality public spaces and parks that provide an array of recreational activities and events inviting for both residents and visitors
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(n) Fortify our progress toward improving public safety, civility, social equity and everyday healthy lifestyles.

wery important
important
neutral

less important

not important

10

15

20

25

very important
important
neutral

less important
not important
Total

UserVoice

26
22
8
0
3
59
Vote Support
28 20

24
18
12

4

1
59

Vote Support
8 4

44%

37%

14%

0%

5%

100%

Comm.

2

41%

31%

20%

7%

2%

100%

Comm.

0



Recommendations - Minor Edits:

(d) Embrace all of our neighborhoods as active and vital community assets that reguire need essential services, infrastructure, assistance,
protection and access to small-scaled mixed-use centers.

(k) Provide a safe, efficient, healthy; accessible and connected eenvenient system of transportation that emphasizes public transit, walking,
watkability and biking bikeability to reduce and reduces our overall dependence on the automobile.

Recommendations - Revisions:

7

i i - Invest in diverse, high quality economic development that provides equitable job, opportunities

to our residents, supports an entrepreneurial small business climate, enhances the community’s role as a regional hub, and is responsive
towards larger concerns of sustainability.

(i) e-the-communtty-s-enwrenrmen cotprhtpbyHuetetousty- AE-od aFeereseurees,reptenshinrgournaturatassetsane

protecting-our-greenspaces: Nurture a resilient, environmentally responsible community by judiciously using our scarce resources, enhancing
our natural assets, and supporting a vital local food system.

ike- Encourage healthy lifestyles by providing high quality public places, greenspaces, and parks and an array of recreational
activities and events.

(n) Fortify our progress toward improving public safety and civility, secial-equity-and-everyday-healthylifestyles.



