BCAC MEETING — May 19, 5:30 p.m.

Present: Patty Pizzo, Peter Jacobi, Alain Barker, Lynn Schwartzberg, Craig Widen, Scott Jones, Les Coyne,
Miah Michaelsen (City of Bloomington), Susan Sandberg (Bloomington City Council).

The Treasurer’s Report was submitted by Scott Jones (see attached).

The committee discussed the need for formal presentations and/or participation in conversations about
Bloomington arts with the following city-related groups:

- BEAD
- City Council
- Mayor’s Office

Alain offered a report about the first meeting of organizations and artists in Bloomington who have met
for the first time since the transfer of the Waldron.

Les: there is a sense that this is something important that perhaps hasn’t happened much before. There
have been lots of conversations in the past... but this feels different.

Craig: what do we need to do to be able to ask for more money?

Miah: the BCAC needs to need to go to the city and present a case, both internally to Miah for guidance
and externally to the council.

Les: would it be useful to invite letters of endorsement from groups such as the Chamber of Commerce

and Downtown Bloomington?

Peter: this is a very important step. This is an important way for Bloomington arts organizations to
access support. The IAC partnership doesn’t work well. Bloomington receives disproportionally less
money than others. Bloomington needs to take care of itself.

Les: this is very important. We're beginning to look at things more broadly. Timing for the ask is very
good.

Susan: if you’re going to the council to ask for support, keep presentation to less than 5 minutes. Line-
item appropriations for arts support is not the way to go. It would be better to focus on the granting
program.

Alain: would this point us in the direction of regularizing other support efforts of the City with regard to
the arts?

Miah: Offered an update on the IAC conversations with regard to the Regional Partnership. The City has
decided to apply to be a partner with the idea that it would ‘caretake’ the role on Bloomington’s behalf



until a suitable organization in the area was found to take it on long-term. Miah suggested that it would
be worth our while to invite Luis Ricci to meet with the BCAC to discuss arts matters state-wide.

The BCAC members felt strongly that the pressure from the IAC to find a new partner was premature,
given the situation on the ground in Bloomington — and that they hoped there would be a way to delay
the decision on who would take on the regional partnership for a while. It was decided that the BCAC
would write a letter to Lewis expressing its concern.

Craig: the need to reassess the criteria that we use for BCAC project proposals. Craig and Lynn will work
to consider changes that can be applied to the proposal criteria.

Susan: check out the Jack Hopkins plan. It would really help guide us.

Lynn: it would be very helpful to send out a press release to the media with a list of those that we have
funded.

Susan: the city’s budget process is already underway, so this would be a good time to think of how to
access more funding, plus there is the percentage for the arts ordinance that can be accessed.

Lynn: considering the present makeup of the BCAC, there are two positions that we might consider
revising, given that the BAAC has gone through substantial changes. We need someone who is a
professional artist to be represented on the BCAC.

Alain: it might be useful for us to look broadly at who and what is represented on the BCAC. With
careful choice, we might be able to cover a number of constituencies with one or two additional
members. | agree, we need representation from the artists.

Lynn: perhaps one needs to be from the new arts consortium?
Les: the other needs to be held by us until we know what we need it for.

Alain: the original concept of the IU Bloomington Arts Coordinating Council is a good example of what
we might want to have represented on this committee as well.

NEW Business
- Lynn: Strategic plan — work items need to be established.
- BEAD representation by the BCAC — we need to consider this as a priority

Next Meeting —June 9.



BCAC MEETING: June 9, 2010

In attendance: Craig Widen, Lynn Schwartzberg, Les Coyne, Scott Jones, Peter Jacobi, Alain Barker, Abby
Henkel (intern), Miah Michaelsen (City of Bloomington), Marc Tschida (intern), Susan Sandberg (City
Council)

SUMMER PROJECT

Abby Henkel and Miah Michaelsen will work with members of the commission over the summer months
on a calendar of actionable items for the commission, based on the Strategic Plan.

Other areas within the City of Bloomington the BCAC may want to engage with:

- Council for Community Accessibility (Craig Brenner) — active arts projects in the past.
- Other commissions and departments related to arts activity, as needed.

- Share BCAC minutes with all government departments

- BUEA - Bloomington Urban Enterprise Association

PROGRAMMING

- Public Arts — needs to be more than just visual arts. Lynn: our mission points towards a general
public. Public art in the mission statement is very broad. Miah: Do we have a needs assessment?
How to move this to an actionable item. Craig: We need to obtain financial support to help with
this.

- Percentage for the Arts — Miah: it would be very useful to overhaul the ordinance to close the
loopholes. Overall, there is now far more support in the City for the arts than years ago. This
would be a good time to consider the administration’s will regarding the ordinance. Les: we
need to change the model, we need to set a percentage for capital expenditures city-wide and
move it away from negotiations with individual departments. A work committee to revamp the
ordinance would make sense.

PLANNING

- Percentage for the Arts has, within it, a public arts plan that the BCAC needs to produce. This is
not something that has happened in the past.

- Les:if there is money, there is a need for planning.

- Miah: does the commission want to plan for all public arts, city-wide, or does it want to just
focus on its area of activity?

- Craig: with the Fairview project, for instance, we didn’t know if another area of the city was
involved.

- Public Arts Planning is something that resides in this group. Les: this should be a priority. Miah:
no one else in the city is going to plan and advocate for public art. For instance, when Parks and
Rec works on the rail yard, this body can be directly involved in planning a public art component.



PROGRAMMING

- Grants Funding: Miah: there is a need to develop the goals in a more concrete way that is
theme-based, constituent-based. It would it be helpful to get public input in the form of a
survey or public hearings. Scott: we can pair the public hearing with the survey. Two elements:
what are our priorities, and how can we be more effective in the administration of the grant?
The committee agreed to develop new guidelines by September 1! Evaluative criteria needs to
be reassessed.

GENERAL ADVOCACY

Miah: there is a need to get more public involvement in discussions and decisions of the commission.
We need to re-invite public representatives to present their updates and advice to the commission.

MIAH: ARTS COUNCIL UPDATE
The BAAC has moved out of the Waldron to the Uptown Plaza, behind Goods for Cooks.
ALAIN UPDATE ON THE MONDAY MEETING

Alain updated the group on the “BloomingtonArts” conversations between a number of arts groups and
artists who had recently met to discuss the possibility of forming a collective of some kind. The meeting
was organized by “Les Six”.

The BCAC decided to form the following groups, with guidance and assistance
from Miah and Abby, to work on the following areas through the summer:

- Percent for the Arts Ordinance: Lynn, Les, Scott and Alain
- Enabling Legislation: Scott, Peter, and Lynn
- Grant Program: Lynn, Craig, and Scott



BCAC meeting minutes — Wednesday, July 29, 2010

Present: Alain Barker, Les Coyne, Abby Henkel, Peter Jacobi, Scott Jones, Miah Michaelsen, Craig Widen,
Susan Sandberg, and Lynn Schwartzberg.

Miah Michaelsen offered an overview of the budget proposal submitted to the City Council, including a
request for a $5,000 increase in funds for the annual BCAC grant program.

Susan Sandberg mentioned that the Mayor would be in a position to consider the possibility of an extra
$5,000 for the project to make it $20,000 for the year. With the MCCSC arts cutbacks, the extra funds would
allow the BCAC to play a more direct role in assisting and developing arts activities in Bloomington.

Lynn Schwartzberg provided an update on the BEAD advisory committee meeting last Monday

BEAD 2.0, working on a second generation of the Web site

- BEAD marketing — 10,000 brochures have been distributed

Handmade Market (November 6) has been moved to the Convention Center
- Upcoming Events — the Combine (BCT), Ted-Ex (BCT)
Miah Michaelsen provided further updates on BEAD
- New Albany is thinking of a cultural district similar to BEAD and is consulting with her

- Thereis an interest in developing a Carmel cultural district. A meeting is planned with Miah and
Mike Lee (Financial Analyst). Discussions will include statewide cultural district legislation

- BEAD advertising has been placed with Leo, Nuvo, IU Alumni Association, and others, for a total
investment of around $2,500

- Printed walking maps of BEAD have been designed and distributed to BCT Sunrise Box Office, U
Visitors Center, and other locations.

- A Bloomington-area Americans for the Arts study has been committed to by the City of
Bloomington. Called “Arts and Economic Prosperity”, the study measures audiences and the
economic impact of the arts. Alain will talk with the IU Provost’s office to find out if IU can be
involved in supporting the project.

Susan Sandberg: The Bloomington City Council budget theme this year was about redefining prosperity in
the city. This is perhaps why the Mayor is interested to invest in the arts more directly.

Craig Widen: How do we extend an understanding of the value of the arts to the broader community? How
do we tell that story?

Miah Michaelsen: The commission’s process is important — being clear about our initiatives and messages,
having an elevator speech at the ready, being proactive, showing up to meetings and hearings.



Peter Jacobi: about BEAD, I’'m not sure that anyone understands the concept of the project. Certainly,
outsiders don’t understand. Is there a message that can come to us or you to find out what it is?

Miah Michaelsen: We’re working on the metrics.

Lynn Schwartzberg: The promotional material is now being circulated, and signage has improved rapidly in
the area.

Peter Jacobi: What are the concrete results that people can understand?

Susan Sandberg: Restaurants, for instance, they see more direct sales because of Cardinal Stage
productions.

Les Coyne: John Q can only relate to the more concrete things such as visual art.
Peter Jacobi: What do we have that is more directly applied to the arts in Bloomington?

Miah Michaelsen: Marketing downtown Bloomington, funding partnerships, marketing arts activities,
underwriting public art, sponsorship of major cultural events. The difference between what Carmel does and
what we do is not to build a performing arts center. What we can do is ‘sell it’. BEAD is involved in
education workshops, webinars, creating partnerships, facilitating all things arts in Bloomington.

Peter Jacobi: What are we doing with the general public? Perhaps advertising in the HT? It would be good
to work on public awareness.

Les Coyne: Public Relations is perhaps one of the things we really need to work on, tie the package together
in a smart way to communicate to the tax payers.

Craig Widen: How has the mail listserv grown?

Miah Michaelsen: From December to now, around 500 more than we had. There are a total of 700
subscribers now.

Les Coyne: How about working with a group such as Hirons to develop a public relations plan for BEAD?

Scott Jones: In the past few months, I've seen BEAD substantially improve its presence in downtown
Bloomington. | see BEAD more than I've seen before. Just having the name downtown on street banners
really creates a buzz. It’s starting. We’re in the infant stages.

Miah Michaelsen: | hear the point that we need to be clearer to the community about what we do and what
BEAD is about. I'll have an internal discussion with my folks about how we can be more direct in developing
awareness and report in August.

Craig Widen: Building -- over time -- a group of people who are going to be willing to supplement, turning
the antique mall into an arts place. Facility development is important. All of us in this room should be able
to meet with influencers and articulate the vision of the project.

Enabling legislation update:



A focus on the issue of the two members who were nominated by the BAAC: How to incorporate
more artists on the BCAC and introduce term limits.

A suggestion by the sub-committee was to have one of the members be a liaison for lvy Tech and IU.

Susan Sandberg suggested that it makes it difficult for the Council to appoint if you pre-define the
requirements of the applicants.

Miah Michaelsen: Perhaps we can come up with language that would make it possible for us to have
the skill set, rather than a direct nomination from lvy Tech and IU.

Peter Jacobi: would it be possible to come up with a list of required experience and a description of
how the individuals represent different constituent groups? Keep it flexible.

Lynn Schwartzberg: Then we need to get rid of direct appointees and keep to a more descriptive
process with skills and representation described.

Craig Widen: Do we want to keep the expanded number?

Peter Jacobi: Yes, it gives us more flexibility to look for diversity.

All agreed that term limits are a good thing.

“...to support the economic vitality of local artists and arts organizations...”

The committee will re-write the document and circulate it to the Commission.

Grant Project Guidelines update:

Craig Widen: Some of the same issues we deal with have come up and we tried to create a shorter,
cleaner survey. The deadlines we’re proposing were informed by the survey of recipients. Twice a
year is the preferred option, rather than one grant cycle.

There is the issue of how to define the number of grants accepted to fund and how to define the
amounts given. The formula from the BAAC/IAC would be good to consider.

Miah Michaelsen: Next steps: Proof the document, get it ready, send it to Lynn Schwartzberg. Miah
will send it up the chain within the city, then change and submit it.

There is a request for online application. Abby spoke with Emily and found out that it’s not possible
to host the online forms.

Strategic Plan

Abby Henkel and Miah Michaelsen:

Reduced goals to three. Planning, Programming, Advocacy.

Decision to review the strategic plan at the next meeting.

Percentage for the Arts



Abby Henkel

- Several issues: Memo to the administration. Miah: four areas: eligibility, compliance, public art
planning and process, commitment.

- City of Bloomington —needs to be clarified.

Next meeting: August 18 will be used to look at the Strategic Plan.



BCAC Meeting, September 15, 2010

Present: Les Coyne, Peter Jacobi, Scott Jones, Miah Michaelsen, Patti Pizzo, Susan Sandberg,
Lynn Schwartzberg, and Craig Widen.

Minutes approved (L. Coyne; C. Widen) by unanimous vote.

Treasurer’s Report with balances of $66,638.52 for the Percentage for the Arts account and
$3,265.96 for the BCAC Operating account.

Meeting Time

Lynn broached the possibility of adjusting the scheduled time for BCAC meetings. The time to
do so for the next year is approaching as Miah would be required to vie with other commissions
for a new time/venue. The group called for the day and time to remain the same.

IAC

Miah presented two updates from the IAC. First, the IAC business meeting will be held in
council chambers on Friday, September 17, from 1-4 PM. Miah was uncertain whether or not
their would be an opportunity for public comment but invited the Commission members to attend
the meeting.

Second, the City of Bloomington will serve as the IAC’s Regional Arts Partner through June of
2011. The arrangement between the City and the IAC does not stipulate a need for a fulltime
staff member or site visits. Miah addressed a concern raised by Peter regarding the format of the
grants by assuring the Commission that the appropriate disciplines will be assigned for
representation across disciplines. As the process for next year’s grants begins, Miah will tap
several commissioners to serve on grant reviews. The partnership will only be for one year as the
City and IAC hope to identify another partner over the next year (Ivy Tech might be interested).
The City is willing to provide mentorship throughout this process.

The regional arts grants for this year have already been assigned and will be officially awarded at
a ceremony on October 13 at 5:30 in council chambers. Councilwoman Sandberg will serve as
the emcee as grant contracts are dispersed and all commission members are invited to attend.
Approximately $77,000 grants will be awarded across the region.

Grants

The new grant application as approved by the Commission was approved by the Administration.
The City has made an effort to help the environment and so grants are being submitted and will
be dispersed to commission members electronically. Applications should be sent soon after
October 1.

Lynn broached the subject of having a first reader/second reader format to streamline the
conversation. Responding to a question from Craig over the goal of this format change, Lynn



replied that such a system can reduce redundancy in the conversation. Miah further explained
that such a system would allow commission members to focus on six or seven and peripherally
read the others. Miah said she would see what applications came in and, if appropriate, assign
them for first and second readership.

BEAD

Miah discussed the City’s presence at the recent 4" Street Arts Festival. BEAD had a booth
where information regarding both BEAD as well as the Commission was available to the festival
attendees. A great deal of information was passed out with many people who are new to the
community. Although Miah did not request participation from the Commission for this year’s
festival as this was the first time that the City was doing it, she will be looking for help at next
year’s booth.

Marketing efforts for BEAD have increased with BEAD pamphlets being sent to various tourism
and visitor centers across the state. In addition, the IDS did a large piece on both BEAD and the
Broadripple district which was very positive.

Other Business

Susan updated the Commission on the status of the city budget. While the original ask of an
additional $10,000 in granting funds was at first amenable to the administration and the council,
the current budgetary restrictions have reduced that amount back down to an increase of $5,000.

The city is involved with two additional public art projects which will not be using funds
designated for the BCAC. Miah indicated that the City will be coming to the BCAC for
involvement as they are not completely finalized as yet.

Lynn reminded the Commission that the previous night was the grand opening for the Waldron
Center and that if the Commission would like more visibility within the community it the
responsibility of the Commission to take that opportunity. Craig indicated that he did not receive
an invitation and that the commission members need advance notice in order to work new
obligations into their calendars. Peter agreed and said that he is more than happy to represent the
Commission officially.

The ArtsWeek committee has begun approaching Miah about whether or not the Commission is
interested in continuing the Arts Eats event which was kicked off in February. There was general
assent that continuation of this event would be a worthwhile endeavor. Susan proposed the idea
of a roundtable, guided discussion with a possible focus on arts education.

Patti suggested the idea of providing at least a portion of the remaining postcards from the
Commission’s Postcard Competition to the History Center to sell. Miah asked Patti to let her
know which cards she thinks should be sent and Miah will arrange for them to be picked up from
the storage facility.



Lynn updated the Commission on the Arts Alliance of Greater Bloomington (AAGB) and
indicated that guilds were beginning to take shape.

Strategic Planning

The remainder of this meeting was spent revising and addressing the Strategic Plan as updated
from the August meeting. Miah will be combining the results of this editing in a revised draft to
be reviewed by the Commission at the November meeting. The October meeting will be spent
reviewing grant applications.



BCAC MEETING — NOVEMBER 17, 2010

Members present: Alain Barker, Peter Jacobi, Patti Pizzo, Lynn Lewis, Craig Widen, Scott Jones
Ex-Officio member present: Miah Michaelsen

The new Enabling Legislation was presented and confirmed by the commission, with the following
changes:

- Adding business and education as membership qualifications in Subsection 3.
- Change ‘is’ to ‘are’ fourth line down

Discussion of Officers for Next Year

- Scott Jonew: There may be a possibility of new officers in February, 2011 — all agreed.

- Craig Widen: We have things to do — which means that we need to plan for the New Year, even
before new officers are appointed.

- Peter Jacobi: do we need to consider longer terms for our officers?

ArtsEats

- Lynn Schwartzberg mentioned that she is working with Emmy (?), and intern from the IU Arts
Administration program. Meetings with the ArtsWeek committee have gone well. Sherry
Knighten-Schwandt would like to see educators brought in for the event.

- The event is confirmed for February 27, 12pm-2pm, with a theme of “Arts Teach”

- All agreed that an invitation to educators is a very good idea

Old Business

- Grant program debrief — Scott Jones

0 The final criteria that measures the value of a new project has been adjusted to a
variable value, up to 20 points, rather than a fixed number.

0 There is a need for clarification of what ‘capital expenses’ mean. The committee will
refine the capital purchases issue in the guiding document.

0 501 (c) 3 —clarification: All applicants are required to be a non-profit organization, or
sponsored by a non-profit. The granting program doesn’t accept proposals from
individual artists.

- ArtsWork debrief — Lynn Schwartzberg

0 AnIAC Program, funded by the NEA, connected to IU.

0 Provides support for disabled artists.

0 Lynn wondered if there are designated funds that we could use towards this project.
Next year, with our expanded budget, is this something we’d like to do? Lynn will ask
Jane Harlan-Simmons to present information about the organization to us, perhaps at
the December meeting.

Respectfully Submitted, Alain Barker, January 18, 2011



BCAC MEETING — DECEMBER 15, 2010

MINUTES

Members Present: Alain Barker, Lynn Schwartzberg, Patty Pizzo, Peter Jacobi, Craig Widen.
Ex-officio Members Present: Miah Michaelsen, Susan Sandberg

Lynn Schwartzberg:

- Presented ideas in preparation for the city council meeting

- Reminded the commission that in the next financial year, the BCAC will have $15k to grant.
There will continue to be to grant cycles per year.

- Mayor Kruzan will also be in a position to consider proposals for special projects from the
commission.

Miah Michaelsen:

- Anupdate on the grant panel for RAP, Region 8
0 The city is considering the appointment of 6 panelists. If members of the BCAC are
interested, they should let her know. The IAC has requested that none of the panelists
have conflicts of interest from any panelists requested by the IAC.

The Enabling Legislation is now in the Mayor’s hands. Updates will be circulated soon.
- BCAC Grant Program Update: The new guidelines are on the Web.

TO DO for the BCAC: Compile a list of activities in BCAC through the year. Craig Widen will take start
working on this.

STRATEGIC PLAN

The Commission spent the rest of the meeting discussing and adjusting the Strategic Plan (see
attachment from Miah Michaelsen’s Office)

Respectfully Submitted, Alain Barker, January 18, 2011
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