
CITY OF BLOOMINGTON, COMMON COUNCIL 
JACK HOPKINS SOCIAL SERVICES FUNDING 
COMMITTEE 
2014 GRANT APPLICATION

AGENCY INFORMATION

Lead Agency Name

            Is Lead Agency 
a 501(c)(3)

yes

no

                              Number of Employees

Full -time Part-time Volunteers

Address

 

Zip Code

Phone

Agency E-mail

Website

President of Board of Directors

Executive Director

Title

Phone

E-Mail

Name of Person to Present Proposal to
the Committee 

 (If not the Executive Director) 

Title

Phone

E-Mail

Name of Grant Writer 

Phone

E-mail 
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Agency's Mission Statement  (150 words or less) 

PROJECT INFORMATION

Project Name

Is  this  a collaborative project? yes

no

If a collaborative project, list name(s) of 
non-lead agency partner(s)

Address where project will be housed

Total Cost of Project

Requested JHSSF Funding

Other Funds Expected for this Project 
(Source, Amount and Confirmed or 

Pending)

Number of Total Clients Served by this
Project in 2014

Total Number of City Residents Served 
by this Project in 2014

Is this a request for operational funds? yes

no

If "yes," indicate whether the request is 
for a pilot project, bridge funding or a 

collaborative project.

pilot

bridge

collaborative

Please indicate the period in which you 
intend to draw down funds, if granted

July-September 2014

October-December 2014
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Please describe when you plan to submit your claims for reimbursement and what steps precede a 
complete draw down of funds. 

If completion of your project depends on other anticipated funding, please describe when those funds are 
expected to be received. 

Do you own or have site control of the property on which the project is to take place? 

yes

no

n/a

Is the property zoned for your intended use?  

yes

no

n/a

If "no," please explain. 

If permits, variances, or other forms of approval are required for your project, please indicate whether the 
approval has been received. If it has not been received, please indicate the entity from which the 
permitting or approval is sought  and the length of time it takes to secure the permit or approval.  
NOTE:  Funds will not be disbursed until all requisite variances or approvals are obtained..
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Due to limited funds, the Committee may recommend partial funding for a program. In the event the 
Committee is unable to meet your full request, will you be able to proceed with partial funding? 

yes

no

If "yes," please provide an itemized list of program elements, ranked by priority and cost.  

Priority #1 (Item and Cost)

Priority #2 (Item and Cost)

Priority #3 (Item and Cost)

Priority #4 (Item and Cost)

Priority #5 (Item and Cost)

Priority #6 (Item and Cost)

Priority #7 (Item and Cost)

PROJECT SYNOPSIS (250 words or less) 
Please provide a brief overview of your project. Assume that this synopsis will be used  in a  summary of 
your proposal. 
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CRITERIA 
In the spaces below, please explain how your project meets the Jack Hopkins Funding criteria. Assume that 
your responses will be used in a summary of your proposal. 

NEED (200 words or less)  
Explain how your project addresses a previously-identified priority for social services funding as 
documented in the Service Community Assessment of Needs, the City of Bloomington, Housing and 
Neighborhood Development Department's 2010-2014 Consolidated Plan, or any other community-wide 
survey of social services needs.

ONE-TIME INVESTMENT (100 words or less) 
Jack Hopkins Funds are intended to be a one-time investment.  If you are requesting operational funds, 
explain if the request is for pilot or bridge funding and please explain your plan for future funding.   

FISCAL LEVERAGING (100 words or less) 
Describe how your project will leverage other resources, such as other funds, in-kind contributions, etc. 
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LONG-TERM BENEFITS (200 words or less) 
Explain how your program will have broad and long-lasting benefits for our community.

Page 109



BPD Outreach Committee Program 
 
Amount requested:  $53,303 
 
Capacity:  See application. 
 
The Bloomington Police Department (BPD) with the assistance of the Downtown 
Outreach committee will work to create relationships with homeless individuals to 
address and prevent behaviors resulting from not having basic needs met; for example 
substance abuse, aggressive panhandling, vandalism, theft. The goal will be to decrease 
arrests, decrease crime in the downtown area, provide more positive outcomes from BPD 
interactions, and create a healthier, safer and improved environment. 
 
Over the past several years, the downtown businesses have experienced increased 
expenses and issues with regard to public intoxication, vandalism, harassment, theft and 
panhandling.  Between 2009 and 2012 there was a steep increase in calls for service in 
District 1 -- the downtown area.  District 1 is only 2.1% of the total patrolled area for the 
Bloomington Police Department (BPD) and accounted for 19.77% of all calls in 2012.  
District 1 is the downtown core of the city of Bloomington, Indiana, and where most of 
the retail/service industry is located. In many of these cases, police response is simply a 
stop gap measure to deal with an immediate problem.  BPD is not equipped to deal with 
the root causes.  Throughout the country, many law enforcement divisions are creating 
Homeless Outreach Teams (HOT) where they coordinate with social service providers to 
create alternatives to arrest for individuals interacting with those departments. While the 
BPD Outreach Team is newly formed, the interaction between the committee members 
(listed on the application) and the BPD have been very informative and the committee 
has already discovered small gaps that we can help fill either through this application or 
by collaborating more fully with each other.   
 
 Indications from other communities is that this type of outreach program can make a 
difference.  For example, many communities have had positive outcomes from similar 
programs.  A list of those programs can be found at   
http://www.egovlink.com/public_documents300/sarasota/published_documents/Police%2
0Advisory%20Panel/Public%20Documents%20Folder/Homelessness%20Documents/Pol
iceHomelessOutreachPrograms1.pdf 
 
Our goals include: 
 
1.  Creation of an Outreach Committee.  This task has been completed and the Outreach 
Committee has grown each meeting to include more interested parties.  Those members 
include City of Bloomington BPD & HAND, Centerstone, Faith community members, 
Monroe County Library, Monroe County Probation, IU Health (Bloomington Hospital), 
Volunteers in Medicine, Bloomington Housing Authority, and the Shalom Community 
Center.  In addition to this Outreach Committee, BPD will be meeting quarterly with the 
members of Downtown Bloomington, Inc. starting April 2014 to discuss their concerns 
and inform them of the Outreach Committee's progress. 
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2.  Provide analysis of the situation.  HAND is launching is 2015-2019 Consolidated Plan 
process and the Continuum of Care will provide their planning as well.  Incorporating 
these two planning processes into the Outreach Committee's activities will help provide 
the documentation/analysis for goal tracking. 
 
3.  Determine gaps in services and bring partners together.  As outlined in the application, 
there are gaps in services such as a Street Social Worker or employment opportunities.  
Often there is a barrier to housing in the form of damage deposit loans.  By providing 
funding through Jack Hopkins to fill those gaps or bringing together Centerstone who 
have clients who need housing and HAND who can provide education and damage 
deposits through R101 - Renting in Bloomington we begin to fill these needs. 
 
Tracking: 
 
1.  The Outreach Committee will track interactions through BPD and the Street Social 
Worker.  This interactions will include assessment, referrals and, where possible, results 
of those referrals.  Due to the nature of some services (ie. medical), some results will not 
be known due to privacy concerns. 
 
2.  BPD will track Calls for Services in District 1 and will track how those calls for 
services have changed, ie. reduction in some, increase in others, or referrals. 
 
This is a pilot project that will evolve.  Specifically assessment by the BPD Officers and 
the Street Social Worker will help create new and exciting avenues to pursue in order to 
meet the overall goals of the committee.  Outcome indicators for this group will be a 
reduction in arrests and services provided to those individuals already identified as 
having multiple interactions with the Police Department. 
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	Bloomington Police Department - JHSSF Application
	Narrative
	Financial Statements


	Lead Agency Name_SKDgS0CvTvXVTul*-YVaqA: Bloomington Police Dept.
	_            Is Lead Agency a _I3HauL1sKqhErSuFJOEKKQ: no
	Full -time     _w1qcT2Qk2pQ0DciAZ2IBtA: 
	Part-time_H4t7Sdh1z0l25kjfnX6p*Q: 
	Volunteers_VBEzeRQ0mXOIeNrkcEXcrA: 
	Address_NCDurLJMxmZlbIKyf5U29g: PO Box 100
	multiline_textfield_N*IBbVXYiIJ5NB-rM-Ne0g: Bloomington, IN
	Zip Code_*mbYAz5WPBu-S9kzDPrXKw: 47402
	Phone_i5tW0e2xTfnJXje0xMD6AQ: (812) 339-4477
	Agency E-mail_-YK7ogHC65WLmeIAOeXljA: Diekhofm@bloomington.in.gov
	Website_z5eAcbENZip03NhxUvDjeQ: www.bloomington.in.gov/police
	President of Board of Director_4rBcLda3a4Y03767nA*H7A: Darryl Nehr, City Council President
	Executive Director_iomuk*bwwg48jRZI2jWD-Q: Michael Diekhoff
	Title_oCufIG35KfN1ir0Fz61lpA: Chief of Police
	Phone_w5yiRGfpv14k9WOCULIiFQ: (812) 339-4477
	E-Mail_4N1u9pVCb1DI2Zy0FWB4ZA: diekhofm@bloomington.in.gov
	Name of Person to Present Prop_MWjYILJSoo3aldeAacQbGg: Michael Diekhoff
	Title_-OcvA79zQom1IA4FJ9wgug: Chief of Police
	Phone_S6pxzZzI2FBdnLPVD3uIWQ: (812) 339-4477
	E-Mail_T-cXOEQXM*sMMIYW*Fqa2A: diekhofm@bloomington.in.gov
	Name of Grant Writer _NGejPJvHzq825uekeB-ltw: Michael Diekhoff/Lisa Abbott
	Phone_nBaypKZrdaBhpo81*IUHXQ: (812) 339-4477
	E-mail _hjWWc7CFrTAeOCkncDwBQw: diekhofm@bloomington.in.gov
	Agency_s Mission Statement  (1_-WSesZDwP-jOebZ61BWdPA: The Bloomington Police Department (BPD) with the assistance of the Downtown Outreach committee will work to create relationships with homeless individuals to address and prevent behaviors resulting from not having basic needs met; for example substance abuse, aggressive panhandling, vandalism, theft. The goal will be to decrease arrests, decrease crime in the downtown area, provide more positive outcomes from BPD interactions, and create a healthier, safer and improved environment.
	Project Name_O4MkdHNFfGepVyAsEHXCIw: Downtown Outreach
	Is  this  a collaborative proj_Uc4xmWZmet1UrNJDASpXzg: Off
	If a collaborative project, li_1GtdacCRbGIgnpS2E1RI5Q: Centerstone, IU Health, Shalom Center, Volunteers in Medicine
	Address where project will be _VCHHI7FWHm2njlwXIteVJA: It is a service project for the downtown
	Total Cost of Project_mAF1rm0jn0ttz95ZB7CbJA: $65,965 + in-kind
	Requested JHSSF Funding_UJhEikFHggac6khlCs0sSg: $53,303
	Other Funds Expected for this _kZpp*L03mx8rcJ9yNxgfoQ: Continuum of Care, through IHCDA -- $9,562 -- confirmed
HAND R101 - Renting in Bloomington Damage Deposit Loan Program -- $3,000 -- confirmed
BPD duplication of referral material -- approx. $100 -- confirmed
	Number of Total Clients Served_VfouGXckKP8cv-umH5gk0w: approx 50
	Total Number of City Residents_OY5-DVTsyHkhkP57DYSAFA: Undetermined
	Is this a request for operatio_p5E95XMjMri0kes-2M1CGQ: yes
	If _yes,_ indicate whether the_3BloS6MnGucSc3d7i3EOAQ: pilot
	Please indicate the period in _7k9ldfzi1xVmbsGjTVe5hg: October-December 2014
	Please describe when you plan _sUkN33GnxPqJgJk1dR7xGw: As this is a reimbursement grant, claims will be filed in a timely manner after completion of the various components of this program.  All claims should be filed by December 31, 2014.  Please note that all financial resources requested under this application will be provided to agencies outside of the City of Bloomington government.
	If completion of your project _wUaulUnsU-dNIVBHNy*D5Q: This is a pilot, collaborative project including Bloomington Police Department, Housing and Neighborhood Development (HAND), Centerstone, Faith-based community, IU Health (Bloomington Hospital), Shalom Community Center, Monroe County Public Library, Monroe County Probation, and Volunteers in Medicine.  All staffing, with exception of the Street Social Worker, is provided  by the partnering agencies.  All partnering agencies bring resources to the table to provide necessary services, some of which are outlined by this proposal.  All of those resources are confirmed by those agencies.  
	Do you own or have site contro_CgE07sYgqMpUTjk1rauRhA: Off
	Is the property zoned for your_47xn2hHAk6B52ddpaQVE3A: Off
	If _no,_ please explain_ _xw1eCPlKKjiYFgegIr8*Ow: 
	If permits, variances, or othe_cgHSBAFwGO8ZXX5T7e2YRA: 
	Due to limited funds, the Comm_rtsIB8C-lpgBGyDA9FPXXA: Off
	Priority #1 (Item and Cost)_zrsmgSy4gLSDjGrJGWkSrQ: Street Social Worker -- $23,403 salary plus benefits.  Equipment (laptop) -- $1,400
	Priority #2 (Item and Cost)_CftqdjTGh6EeAIDFhd3dOg: Personal economic development instruction -- $10,000
	Priority #3 (Item and Cost)_2g8rHJdp77OiKyc8TbH5mg: Personal economic development equipment -- $2,000
	Priority #4 (Item and Cost)_GlaZW9X4k-HkZD70scuBiA: Personal economic development transportation -- $1,500
	Priority #5 (Item and Cost)_c5Xs0FXfUJIcl11YyNBZag: Medical assistance -- $15,000
	Priority #6 (Item and Cost)_Dlq6xCzCQGEZkm4Jpw8TSg: 
	Priority #7 (Item and Cost)_QcfliKLIkKJVR5kiM93tig: 
	PROJECT SYNOPSIS (250 words or_cfV*jHb76866aoz1sQN9yg: BPD & HAND co-chair a committee of partners to provide comprehensive services to individuals experiencing homelessness who have had multiple interactions with law enforcement.  Partners as outlined above, meet to discuss various gaps in services and ways to interact with this population to help them avail themselves of these services.  The goal of this committee to decrease arrests/crime and provide access to long-term solutions for unmet basic needs.

Three components:  1) Street Social Worker -- provide basic conflict de-escalation education, first aid, mental health first aid, HMIS training, and an orientation to community resources and potential outreach locations.  2) Personal economic development:  a) Instruction -- provide educational opportunities such as the Serv-Safe class or other certifications that will help attain employment; b) Equipment -- provide necessary equipment such as black non-slip shoes or glasses required for employment; and c) Transportation -- provide bus tickets or other forms of transportation to and from employment.  3)  Medical assistance:  a) provide financial assistance for required medical assessments to access a recovery coach; b) provide financial assistance to fill prescriptions or other uncovered expenses.

Other components of this program not funded by this grant include referral materials for distribution by BPD, providing instruction on renting and access to damage deposit loans through HAND, medical services through VIM, case management services and access to housing through Centerstone & Shalom, etc.
	NEED (200 words or less)  Expl_GL-MB2YUHPCJppfnpQ6mzg: The Housing and Urban Development Department of the federal government defines a homeless individual as someone who lacks fixed, regular and adequate nighttime residence or if the individuals primary residence can be considered a shelter, other institution or structure not designed for living.  Both the Service Community Assessment of Needs (2012) and the 2010-2014 Consolidated Plan talk about the need for homeless services.  The 2010-2014 Consolidated Plan notes that "service coordination is a key part of the local strategy of support and effort to regain self-sufficiency."  (Page 64)  Bloomington has many agencies that provided a plethora of services to individuals and families experiencing homelessness or who are at risk of homelessness.  SCAN 2012 shows that 36% of the unsheltered homeless are chronically homeless.  Coordination of services for this population is of the utmost importance as they often have underlying issues that must be resolved such as a diagnosable substance abuse disorder, a serious mental illness, a developmental disability, or a chronic physical illness or disability.  These underlying issues call for a more comprehensive response to a call for service in these cases.
	ONE-TIME INVESTMENT (100 words_u91*yl1CWpCGEl9DnM7PoQ: The only operational request is for the Street Social Worker through the Shalom Community Center.  This position will be partially funded through the Continuum of Care grant process which are reviewed and renewed annually.  Statistics on the effectiveness of this position/program will create an a greater likelihood for future funding of this position through the Continuum of Care.  The personal economic development portion of this request is currently covered under a grant to Centerstone from the Department of Labor that ends in September.  This will bridge necessary services/items until a new grant can be secured.
	FISCAL LEVERAGING (100 words o_WNsitvIpE1pY5UP7t8SrOQ: In-kind contributions include staff salaries from the various partners including City of Bloomington staff (primarily BPD), Shalom (with the exception of the Street Social Worker), Centerstone, VIM, etc.  Leveraged resources include program components such as rental damage deposit loans from HAND, printing of resource cards by BPD, existing housing services such as Shelter + Care or Crawford Homes, etc.  
	LONG-TERM BENEFITS (200 words _nUSV--cGyR9vAZxLLZOfWA: Long-term benefits include:

1.  Reduction in arrests.  Community Policing in "soft" uniforms and on foot has shown to decrease crime in the areas where these programs exist.  Since BPD has implemented the first phase of their community policing program, a reduction in offenses where alcohol may play a roll has already been seen.

2.  Studies have shown that it takes an average of 75 interactions with chronically homeless individuals before they consider making a change in their life.  Positive interactions between the Street Social Worker/BPD and individuals in need of services provide a framework for those individuals to accept/make use of those services.  This will further reduce crime and emergency medical assistance and provide a healthier situation for those individuals and to the community as a whole.

3.  A more coordinated/collaborative effort between BPD and the social service community will provide better long-term results for those individuals referred/served.  Results from other communities with these kinds of programs have shown many positive results for the community as a whole and the individuals in particular. 
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