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Agenda 
 

Bloomington Common Council 
Jack Hopkins Social Services Funding Program 

Technical Assistance Meeting 
16 March 2015  

4:00 pm  
McCloskey Room (#135) 
401 North Morton Street 

 
 
1. Introductions 

 
2. Highlights for 2015 
 
3. Schedule  
 
4.  Form and Content of Applications 
 
5. Elaboration of Criteria and Other Policies 
 
6. Funding Agreements and Monitoring Grants  
 - Living Wage Requirements 
 
7. Other Questions and Answers 
 



Jack Hopkins Social Services Funding Program 
 

2015 Technical Assistance Meeting 
 
 

Introductions 
 
 

Committee Members 
 

Council Members Dorothy Granger 
Tim Mayer  
Darryl Neher 
Susan Sandberg (Chair) 
& 
Marty Spechler  
 

CDBG / CAC –Social Services Sue Sgambelluri 
CSW / Planning Committee Linda Sievers 
 
 

Staff 
 

Council Office Daniel Sherman and  
Stacy Jane Rhoads 

HAND Department Dan  Niederman 
Marilyn Patterson 

 

 
Agency Representatives 

  
Please write your name and organization on the sign-up sheet. 
 
 
 



Jack Hopkins Social Services Funding 
Highlights for 2015 

 
 Slight Increase in Allocation (from $266,235 - 

$270,000)  
o Committee may have access to more funds 
o Committee may choose not allocate all funds  
o Quality of Proposals – Benefits to Community 

Matter 
 
 Still Allow Second Application for Collaborative 

Projects  
o Same Criteria  
o No Set Aside  
 

 Application Form (Second Year Under New 
Electronic Procedures and Forms – Summary of 
Last Year’s Changes) 

o Solicitations delivered by e-mail (not USPS) 
o Electronic Form 

 Broke down information requested in the 
former Narrative to address Criteria 

 Agency responses transferred unedited to 
Summary Sheet for Committee 

 Requested new information 
o Narrative 

 Still opportunity to tell story in own 
words; 

 
 
 



 Funding Agreement – 
o Submit claims for reimbursements by 

December 4, 2015 
o Obtain necessary approvals; 
o Recognize JHSSF as funding source in future; 
o Reporting Information (Outcome Indicators) 
 

 Deadline is Monday, March 30th (4:00 p.m. for both 
Hard Copy and Email Applications) 

 
 

 



2015 JACK HOPKINS SOCIAL SERVICES FUNDING SCHEDULE 
 

Technical Assistance Meeting (optional)  Monday, 16 March 2015, 4:00 pm 
McCloskey Room (#135) 

 
APPLICATION DEADLINE 

MONDAY, 30 MARCH 2015, 4:00 PM 

 
Committee Initially Reviews Applications 

Monday, April 27, 2015, 5:30 pm 
Council Library 

 
Invited Agencies Present Applications 

 
Thursday, 07 May 2015, 4:00 pm 
Council Chambers (#115) 
 

Committee Discusses Allocations and Makes 
Preliminary Recommendation 
 

Monday, 18 May 2015, 5:30 pm 
Council Library (#110) 

 
Committee Recommends Allocation of Funds 
(optional) 

Thursday, 21 May 2015, 4:00 pm 
Council Chambers (#115) 

 
Agencies to Sign Funding Agreements    
 

Early June 2015 

Committee Review of 2015 Procedures 
(Debriefing Meeting) 

Wednesday, 10 June 2015, 5:30 pm 
Council Library (#110) 
 

Common Council Acts on Committee 
Recommendations   (optional) 
 

Wednesday, 17 June 2015 

HAND Technical Assistance Meeting Regarding 
Claims & Reimbursements 

Tuesday, 23 June 2015, 8:30 am 
McCloskey Room (#135) 

Submittal of Claims for Reimbursement 
 
In accordance with Funding Agreement;
no later than December 4, 2015 

 



Form and Content of Application for 
Jack Hopkins Social Services Funding Program 

1. Key Considerations

- Address and satisfy the Criteria 
- Only one application per agency (unless also submitting one as 

a Collaborative Project) 
- An agency may be a member of a consortium of agencies (but 

not the lead agency) and still submit a standard application of 
its own. 

-  $1,000 minimum request - actual grants may be under $1,000. 
-  No late applications will be accepted. 

2. How to Apply - Submit

-
-
-
-

-

-

completed e-Application Form - SAME as 2014
two-page Project Narrative - SAME as 2014  
 Project/Program  Budget detailing use of Hopkins Funds 
Year-End Financial Statements with fund balances, total 
revenues and expenditures 
signed Written Estimates for agencies seeking funds for capital 
projects 
Memorandum of Understanding signed by all agencies 
participating in an application for a collaborative project 

3. Electronic Application Form
- available at http://bloomington.in.gov/jack-hopkins; 
- reason for change: help focus grant writers on program criteria 

and requirements and write better proposals; use agencies’ 
words in staff Summary; save time for staff; 

- helpful hint – download and save form 



Contents of Form 
 

- Information from former Agency Contact Sheet and Project 
Funding Sheet; 

- Information about Claims Reimbursement Schedule 
(requested last year) with plan for when Hopkins funds will be 
spent which should: 

 - indicate when you will submit claims for reimbursement 
- set forth the particulars and timing of steps that must 

precede a complete drawdown of funds. This should 
include: 

 - receipt of any other necessary anticipated funds  
 

- In a related request, adds request for information about 
Building and Zoning Approvals – typically for capital 
projects and new locations – asking whether:  
o your use conforms with zoning?  
o If or when you’ll have the necessary permits and approvals. 

 
- Formerly Part of the Ideal Narrative 
- MISSION STATEMENT (150 words)  
- PROJECT SYNOPSIS (250 words) – amount, use, and 

purpose of the grant;  
- NEED (200 words) Explain how your project addresses a previously-

identified priority for social services funding as documented in the Service 
Community Assessment of Needs, the City of Bloomington, Housing and 
Neighborhood Development Department's 2010-2014 Consolidated Plan, 
or any other community-wide survey of social services needs. 

- ONE-TIME INVESTMENT (100 words or less) Jack Hopkins 
Funds are intended to be a one-time investment. If you are requesting 
operational funds, explain if the request is for pilot or bridge funding and 
please explain your plan for future funding. 

- FISCAL LEVERAGING (100 words or less) Describe how your project 
will leverage other resources, such as other funds, in-kind contributions, 
etc. 

- LONG-TERM BENEFITS (200 words or less) Explain how your 
program will have broad and long-lasting benefits for our community. 

 
See application form 



2015 JHSSF Application 
Completing the New Application Form 

Tip 1: Please note that some of the open-answer fields are word limited. The form will stop you when you 
reach this word limit, but it will not tell you when you are close to reaching it. To save you time and effort, 
it may be easier to type your response first in Microsoft Word or another word processing application, so 
you can gauge your word count as you write. 

Instructions 

Step 1: When you are ready to begin work on your application, go to the https://bloomington.in.gov/jack-
hopkins. The application file is a PDF that will open in Adobe once you click on it. Note that this is a 
SAVABLE document, so you do not need to print it out.  

Please Note: If you do not have Adobe Reader, you can download it for free at 
http://reader.windownload.net/lp/adobe-
reader/MzIzMzYwMzU4Nl81MzIzMGVmY2JjMWZm/?kw=+adobe%20pdf%20reader. 

Step 2: Once you have downloaded the file as described in Step 1, save the blank form to your computer. 
To do this, go to the file menu, click “Save As,” and save it to a file on your computer.  

Step 3: Begin filling out your form. Click or tab to move between fields. 

Step 4. Again, for some of the longer responses, you may want to compose your response in Word or 
another word processing program and cut and paste into the form. Be sure to save the form periodically as 
you complete it. After you’re done filing out the form, save it with a recognizable name (i.e. Agency Name 
– JHSSF 2014) and e-mail the form, narrative, project budget, and year-end financial statement to
council@bloomington.in.gov.  



 
Step 5: While we encourage agencies to submit applications via e-mail, you can also submit your application in 
person to the Council Office at: 401 N Morton St, Suite 110 Bloomington, IN 47404 
 
 
 
 
 
 
 

Questions or Difficulties? 
Please call the Council Office at 812-349-3409 or e-mail us at council@bloomington.in.gov. 

 
 
 
 
 
 
 
 
 

ALL APPLICATIONS ARE DUE MONDAY, 31 MARCH BY 4:00P. 
NO LATE APPLICATIONS ACCEPTED. 

 
 

 



4. Two-Page Narrative

- Opportunity to tell story in own words;
- But also include:

 Amount Requested
 Claims completion date;

• If Collaborative Project: elaborate as required by
Program Guidelines



5. Application as a Collaborative Project (Additional Information)

-  Two Page Narrative: in addition to other information it must: 
- Declare and describe the Collaborative Project  
-  Describe the agencies’ missions, operations, and 

- 

-  

services and how they do and will complement one 
another – Community benefits  
 Describe the how the relationship and 
communications will change as a result of the 
project;  
Identify greatest challenges to achieving those 
goals and steps pursued to overcome them (via 
collaboration) 

- Also Address the standard criteria particularly 
focusing on: 
-  Serving a previously-identified community need 
-  Achieving fiscal leveraging and efficiencies 
-  Providing broad and long-lasting benefits to the 

community 

- Memorandum of Understanding 
-  Setting forth the agreement (e.g. duties and 

responsibilities of agency partners) 
-   Signed by participating agencies 



-  Simple program budget detailing use of funds: 

-  Itemizing salaries, rent, utilities, etc 
-  Noting any leveraged or in-kind contributions 
-  Providing written and signed estimates for any capital 

projects 

* Example(s)

6
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- Year-end financial statement for agency including cash flows 
as well as fund balances  

* Example(s)

7



04/03/09

Ar - "'1al Basis

ReStore

Profit & Loss
July 2007 through June 2008

Income
4100· Contributions

4110 . Individuals

Total 4100 . Contributions

4200 . Grant
4706 . Restore Interest Income

4750· ReStore Sales
4751 . wall/floor/paint

4752· plumbing
4753 . cabinets/furniture

4754· doors/windows
4755· building materials

4756· hardware
4757 . appliances
4758 . miscellaneous
4759· electricall/ighting
4770 . over/s hort
4780 . Refund

Total 4750 . ReStore Sales

Expense
4760' Returns - sales
8000 . ReStore

8010 Salary Expense
8020 . Property Taxes

8128· Advertising
8140· Building Maintanence

8202 Contract labor
8250· Computer Exp
8258 Credit card fees
8330 Professional Fees
8335 . food ilnd lodging
8341 . Fooel for volunteers

8400· Hospitality
8510 . Office Supplies
8525· Other Expenses
8540 . Postage and Delivery
8550 . Printing and Reproduction

8615· Rent ,
8620 . Repairs & Maintenance

8670· Telephone
8730 . Travel

8740· Utilities
8750 . Vehicle Expense

8751 . Bad Check
8760 . Waste/Haul off

Total 8000 . ReStore

2,505.88

2,50588

500.00
546.83

17,107.31

7,90195
36,676.64
18,94501
10,37629
3,705.56

16,66669
12,92404
9,339.08

-2972
-55.00

70,356.14
7022

37255
1,47000

6,85500
1,498.60

46024
1 =r 5')

21285
48.45

48.33
2,289.04

99222
251.58

29475
147352

758.17
315.94

1,187.29
10,376.72

508.65
31270

1,685.85

102,066.31



ReStore

Balance Sheet
As of June 30, 2008

04/03/09

Accrual Basis

ASSETS
Current Assets

Checking/Savings

1100 . Cash and Cash Equivalents
1101 . Petty Cash

1102 . Cash in Bank

Fixed Assets
1300 . Fixed Assets Net

1301 . Cars and Trucks
1361 . Office Equipment

Total 1300 . Fixed Assets Net

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

2200 . Sales Tax Payable
2505 Jut.: HUi

2510· Salary & Wages Payable due HfH
2515 Non-payroll due HfH
2509 Due HfH - Other

Total 2509 . Due HfH

Equity
3000 . Opening Bal Equity
3300 . Retained Earnings

Net Income

150.00
58.70659

58.85659

2.20000
. 649 99

2,84999

83286

6.13487
27027
735 00

7,140 14

7,97300

7.97300

7,97300

2,26904

17,115.09
34,34945

53.73358 t

61,706.58



________ Mo~her Hubbards Cupboard, Inc

Profit & Loss
__~_January - December 2008

In-l<ind Income

Interest Income

Special Events

Total IncOfTle

Gross Profit

59,22214
------

46,663 40

89,309.79

38806

53,566.93

249,150.32

249.150.32

Contributions Income

Grants

Expenses--------
AutOfTlObileExpe'nse

----------
_ BUilding R&M__

Dues & Fees

851.09

00

Equipment R&M -----
_~ ~~draisi~g D~e~t.Exp.=nse

HHFB SMC

55777
- - - -- -----~--

1,021.00
--------

7,329 34

34.77971
------

89,30979

S"pp~ __
Utilities

1

_~ni.-KIOld_DO"2t"d S:rvw",IA,sPI,
Insurance
---- ~- - --
Licenses and Penn/ts

-~-----
!,~ E~pens.:.:..

Payroll Expenses-- ----- -_.-
~~~ge .':n~~~_y __
~ting and Reproduc.!!.o~

Professional fees

Total Expenses
----- _. --~---
Net Operating Income
---------- -
Net Income

6,701.98

226,915.75

22,234.57

22 234.57



Current Assets

Bank Accounts

Checking

Total Bank Accounts

Accounts Receivable

Pay Pal

Pledges Receivable

Total Accounts Receivable

Other Current Assets

Certificate of Deposit

EquIPment-VAN

Prepaid Ills - 0&0

Prepaid Ins - Wkrs Camp

Prepaid Ins -Auto

Undeposited Funds

Total Other Current Assets

Total Current Assets

Equipment

Total Other Assets

TOTAL ASSETS

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Pilyable

Accounts Payable

Total Accounts Payable

Credit Cards

Maxwell's on account

Mr. Copy on account

Total Credit Cards I

Other Current Liabilities

_ _ _ Pay~o~ Liabilities

Total Other Current Liabilities

Total Current Liabilities

Total Liabilities

Equity

Opening Bal Equity

Retained Earnings

Net Income

Total Equity

TOTAL LIABILITIES AND EQUITY

Mother Hubbards Cupboard, Inc.

Balance Sheet
As of December 31,2008

46,289.16

46,289.16

58500

41,73953 :

42,324.53 :

1022683i
1,04500 :

186.00

582 75'

321481
1,76142 !

14,12348

102,73717 i
_ ...~-- ·1

16,457701

16,457.70 '

119,194.87

1

3,410 ~5,

3,410.751
I
I

2675

13410 I
160.85,

i
I

67-606[
!

676.061

4,247.66 i
4,247.661

I

8,37558 r

65,577231

40,9944°1

114,947.21 i
i

119,194.871

I,
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City of Bloomington 

Office of the Common Council 
 

Jack Hopkins Social Services Funding Program 
 

Elaboration of the Three Criteria for Evaluating and Awarding 
Grants and Other Policies 

(updated: February 2014) 
 

Elaboration of Three Funding Criteria 
 
In 1993 Jack Hopkins wrote a letter to the Committee outlining a set of criteria for the use of 
these social services funds. Aside from referring to a more recent community-wide survey, those 
criteria have served as the basis for allocating the funds ever since.  The following is an 
elaboration of those criteria which has been approved by the Committee.  
 
1. The program should address a previously-identified priority for social services funds 

(as indicated in the Service Community Assessment of Needs (SCAN), the City of 
Bloomington Housing and Neighborhood Development Department’s 2010-2014 
Consolidated Plan or any other community-wide survey of social service needs);  

 
“priority for social services funds” 

 
The Common Council has used these funds for programs that provide food, housing, 
healthcare, or other services to city residents who are of low or moderate income, under 
18-years of age, elderly, affected with a disability, or otherwise disadvantaged.  

 

City Residency - Programs must primarily serve City residents.  Individual 
programs have occasionally been located outside of the City but, in that case, 
these funds have never been used for capital projects (e.g. construction, 
renovation, or improvement of buildings).  

  

Low income - Programs primarily serving low-income populations are given a 
high priority. 

   
  Emergency Services – Programs primarily providing emergency services (e.g. 

food, housing, and medical services) will be given a high priority.  
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2. The funds should provide a one-time investment that, through matching funds or other 
fiscal leveraging, make a significant contribution to the program; and 

a. “one-time Investment” 
 

 This restriction is intended to encourage innovative projects and to allow the funds to 
address changing circumstances.  To make funds available for those purposes, this 
restriction discourages agencies from relying on these funds from year to year and from 
using these funds to cover on-going (or operational) costs, particularly those relating to 
personnel.  

  
Ongoing or Operational Costs  

These costs are recurring rather than non-recurring costs.  Recurring cost 
typically include outlays for personnel, rent, utilities, maintenance, supplies, 
client services, and other like ongoing budget items.  Non-recurring costs 
typically include outlays for capital improvements and equipment.  
 

Exceptions 
While ongoing or operational costs are not generally considered a “one time 
investment,” they will be eligible for funding in three circumstances:  

 first, when an agency is proposing start-up funds or a pilot project and 
demonstrates a well developed plan for funding in future years which is 
independent of this funding source; 

  second, when an agency demonstrates that an existing program has 
suffered a significant loss of funding and requires “bridge” funds in 
order to continue for the current year; or 

 Third, when agencies seek funds as a Collaboration Project (see below) 
 

Elaboration 
 
Renovation versus Maintenance 

Costs associated with the renovation of a facility are an appropriate use of these 
funds, while the costs associated with the maintenance of a facility are considered 
part of the operational costs of the program and, when eligible, will be given low 
priority. When distinguishing between these two kinds of outlays, the Committee 
will consider such factors as whether this use of funds were the result of 
unforeseen circumstance or will result in an expansion of services.  

Conferences and Travel  
 Costs associated with travel or attending a conference will generally be 

considered as an operating cost which, when eligible, will be given low priority.  
Computer Equipment  
 Generally the costs associated with the purchase, installation, and maintenance 

of personal computers and related equipment will be considered an operational 
cost and, when eligible, be given low priority. However, the costs associated with 
system-wide improvements for information and communication technologies, or 
for specialized equipment may be considered a one-time investment. 

 Scholarships and Vouchers 
Scholarships and vouchers allowing persons to participate in a program are 
generally considered as an operational cost.  
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b. “through matching funds or other fiscal leveraging, make a significant 
contribution to the program” 
 

In the words of Jack Hopkins, who originally proposed these criteria, investments 
“should be leveraged wherever possible by matching from other sources.”  Agencies may 
demonstrate such leveraging by using matching funds, working in partnership with other 
agencies, or other means.  
 

Applications from City Agencies and Other Property Tax Based Entities  
Over the years the Council has not funded applications submitted by city 
departments. This is based on the theory that the departments have other, more 
appropriate avenues for requesting funds and should not compete against other 
agencies, which do not have the benefit of city resources at their disposal.  Except 
on rare occasions, the Council has not directly or indirectly funded agencies that 
have the power to levy property taxes or whose primary revenues derive from 
property taxes. 
 

3. This investment in the program should lead to broad and long lasting benefits to the 
community. 

 
“broad and long-lasting benefits to the community” 
 
Again, in the words of Jack Hopkins, “priority should be given to projects or programs 
where investments now will have a positive, long-term spillover effect (such as reduced 
susceptibility to …diseases, decreased absences from school, reducing lost time (from 
work) .., etc).  
 
Funding of Events and Celebrations Discouraged 
 Historically the Council has not funded applications that promote or implement 

events or celebrations.  It appears that this is based upon the conclusion that 
these occasions do not engender the broad and long-lasting effects required by 
this third criterion.  

 
Collaborative Projects 
 
The Committee wishes to encourage social services agencies to collaborate in order to solve 
common problems and better address local social services needs.  To serve these ends, the 
Committee will allow agencies to submit an application for funding as a Collaborative Project in 
addition to submitting a standard application.   Applicants pursuing such funding should: 
 declare that they are seeking funds as a Collaborative Project and describe the project;  
 describe each agency’s mission, operations, and services, and how they do or will 

complement one another;  
 describe the existing relationships between the agencies and how the level of 

communication and coordination will change as a result of the project;   
 identify challenges to the collaboration and set forth steps that address the greatest 

challenges to its success;  
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 also address the following standard criteria and how, in particular, the collaborative 
project:   

o serves a previously-recognized community need,  
o achieves any fiscal leveraging or efficiencies, and  
o provides broad and long lasting benefits to the community.   

 Complete a Memorandum of Understanding signed by authorized representatives of 
collaborating agencies and detailing the allocation of duties between the two agencies. 

 

Other Policies and the Reasons for Them 
 
Agency acting as fiscal agent must have 501(c) (3) status 
 
The agency which acts as the fiscal agent for the grant must be incorporated as a 501(c)(3) 
corporation.  This policy is intended to assure that grant funds go to organizations: 1) with 
boards who are legally accountable for implementing the funding agreements; and 2) with the 
capability of raising matching funds which is an indicator of the long-term viability of the 
agency.  Given its mission, the presence of a board, and its general viability, an exception has 
historically been made for the Bloomington Housing Authority. 
 
One application per agency – Exception for Collaborative Projects 
 
Except as noted below, each agency is limited to one application.  This policy is intended to:  
1) spread these funds among more agencies; 2) assure the suitability and quality of applications 
by having the agency focus and risk their efforts on one application at a time; and 3) lower the 
administrative burden by reducing the number of applications of marginal value.  As noted 
above, an exception to this rule applies to agencies which submit an application as a 
Collaborative Project.  Those agencies may also submit one other application that addresses the 
standard criteria.   
 
$1,000 Minimum Dollar Amount for Request 
 
This is a competitive funding program involving many hours on the part of staff and the 
committee members deliberating upon and monitoring proposals.  The $1,000 minimum amount 
was chosen as a good balance between the work expended and the benefits gained from 
awarding these small grants.  

 
Funding Agreement – Reimbursement of Funds –Expenditure Before End-of-the-Year  
 
The Housing and Neighborhood Development (HAND) Department has been monitoring the 
funding agreements since 2001.  In order to be consistent with the practices it employs in 
monitoring CDBG and other funding programs, the funding agreements provide for a 
reimbursement of funds. Rather than receiving the funds before performing the work, agencies 
either perform the work and seek reimbursement, or enter into the obligation and submit a 
request for the city to pay for it.   
 
And, in order to avoid having the City unnecessarily encumber funds, agencies should plan to 
expend and verify these grants before December of the year the grants were awarded, unless 
specifically approved in the funding agreement.  Please note that funds encumbered from one 
calendar year to the next cannot be reimbursed by use of the City’s credit cards. 



Funding Agreements and Monitoring Grants  

o Submit claims for reimbursements by 
December 4, 2015

o Living Wage Requirements

o Obtain necessary approvals;

o Recognize JHSSF as funding source in future;

o Additional Reporting Information (Outcome
Indicators)



BLOOMINGTON COMMON COUNCIL 
JACK HOPKINS SOCIAL SERVICES FUNDING PROGRAM 

 
The Living Wage Requirement  
(Bloomington Municipal Code §2.28) 

 
 
An agency is subject to the Living Wage Ordinance, only if all three of the following 
are true:  
 

1)  the agency has at least 15 paid employees (full, part and temporary); and 
 
2)  the agency receives $25,000 or more in assistance (JHSSF, CDBG, tax 
  abatements; BIIF; CRED) from the City in the same calendar year; and 
 
3)  at least $25,000 of the funds received are devoted to the operation of a 

social services program, not for physical improvements and not for 
equipment (computer, refrigerator, loading dock, etc.) 

 
If all of the above obtain, then the agency is subject to a two‐year phase‐in period:  
 
Year 1:  The agency must reduce the gap between its wages and the living  wage  
    by 15%.   
 
Year 2:   In the second year, the agency must reduce the gap by 35%.  
 
Year 3+:  Must pay full living wage.  
 

 In 2015, the living wage is $12.31/hour (~$1.81 of that may be in the form of 
health insurance for an hourly wage of ~ $10.50). 

 
 The obligation to pay the living way only applies to the grant that triggered the 

applicability of the ordinance.  
 

 The obligation only attaches to employees performing the work operating the 
program. 



 

 

 
 
 
 

City of Bloomington Common Council 
Jack Hopkins Social Services Funding Committee 

 

 
 
02 March 2015 
 
 
Dear Social Services Agency:  

 

The City of Bloomington Common Council’s Jack Hopkins Social Services Funding Committee 

invites social services agencies serving the needs of City of Bloomington residents to apply for 

2015 grant funding.  This year, the Committee has $270,000 to distribute.  Each year, the 

Mayor and City Council have increased funding for the Jack Hopkins initiative. Indeed, since 

1993, the Jack Hopkins Committee has granted approximately $3.41 million to social service 

agencies who serve our community’s most vulnerable residents.   

 

As funding for the Jack Hopkins program has steadily increased over the last twenty years, so 

too has our responsibility to be good stewards of this fund – a fund enabled by local taxpayer 

dollars. As stewards of these dollars, we strive to fund projects that have the potential for 

lasting change -- projects that will improve the human condition of Bloomington residents in 

the long run.  Please be advised that, depending on the strength of the applicant pool, the 

Committee may not distribute all of its available funding.  
 

To be eligible for consideration, any proposal must meet the following criteria:  
 

1) Address a previously-identified priority for social services funding. 
The need should be documented in the Service Community Assessment of Needs (SCAN), 
City of Bloomington, Housing and Neighborhood Development Department’s 2010-
2014 Consolidated Plan, or any other community-wide survey of social service needs.  
High funding priorities include emergency services (food, shelter or healthcare) or 
other support services to City residents who are: low-moderate income, under 18-
years old, elderly, affected with a disability or are otherwise disadvantaged.  

 

The 2015 Jack Hopkins Social Services Funding cycle is dedicated to the memory of 
Dr. Anthony Pizzo 

Former Committee member, City Council member and  
tireless advocate for our community’s most vulnerable 

 

http://www.monroeunitedway.org/scan.htm
http://bloomington.in.gov/documents/viewDocument.php?document_id=4818
http://bloomington.in.gov/documents/viewDocument.php?document_id=4818
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2) Function as a one-time investment.  
Hopkins grants are intended to be a one-time investment. This restriction is meant to 
encourage innovative projects and to allow the funds to address changing community 
circumstances.  While the Committee may provide operational funding for pilot, bridge 
efforts, and collaborative initiatives, an agency should not expect to receive or rely on 
the Hopkins fund for on-going costs (e.g., personnel) from year to year. Any request for 
operational funds must be accompanied by a well-developed plan for future funding.   
 

3) Leverage matching funds or other fiscal mechanisms. 
Other fiscal mechanisms might include things like number of volunteers or volunteer 
hours devoted to the proposed project, working in partnership with another agency, 
and/or other in-kind donations. 
  

4) Make a broad and long-lasting contribution to our community. 
As articulated by Jack Hopkins, the co-founder of this program: “[P]riority should be 
given to projects or programs where investments now will have a positive, long-term 
spillover effect (such as reduced susceptibility to…diseases, decreased absences from 
school, reducing lost time from work, [alleviating the effects of poverty]…etc.).” 
Historically, this criterion has excluded funding events or celebrations. 1 
 

COLLABORATION 
The Committee continues to accept applications for collaborative projects that address 
community-wide social problems and more efficiently meet the needs of social service 
agencies and agency clients.   
 

OTHER REQUIREMENTS 
In addition to satisfying the Jack Hopkins criteria, to be eligible for funding an application 
must meet the following requirements:  
 

 Hopkins funds are intended to be put to work in the community as soon as possible. 

For that reason, the Committee requests that funded agencies submit their last claim 

for reimbursement no later than December 4, 2015.  
 

 The program for which funding is sought must primarily benefit City residents. 
 

 The application must request a minimum of $1,000. 
 

 The applicant must be a 501(c)(3) (or be sponsored by one).  In the event the applicant 
is not a 501(c)(3) but is sponsored by one, the sponsoring agency must provide a letter 
acknowledging its fiscal relationship to the applicant.  

 

 For agencies submitting an application on behalf of their own organization or acting as  
a fiscal sponsor, the agency is limited to one application per agency.  Agencies who are 
participating in a collaborative initiative may submit two applications: one for the 
collaborative initiative and one for an individual, agency-specific funding proposal.  

 

 Please note that, historically, the Committee has not granted funds for capital projects 

outside of the City’s corporate boundaries.  
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APPLICATION FORM  (Available at:  http://bloomington.in.gov/jack-hopkins) 

 Responses to questions about mission statement and satisfaction of criteria are now 
located within the form. In addition, we are asking agencies to provide a brief synopsis 
of their project. Be advised that your synopsis, mission statement, responses to criteria 
satisfaction, and outcome indicators will be used in staff summaries of your proposals.  
Applicants will have the space to provide the details of their project in the narrative. 
 

 We encourage applicants to complete and submit an electronic application. 
Applications are available in two formats: Adobe and Word. Please note that if using 
the Adobe form, you must have a current version of Adobe Reader. You can upgrade 
your version of Adobe Reader for free at http://get.adobe.com/reader/. If you are unable to 

submit your application in electronic form, you may submit it in hard copy.  
 

 

NARRATIVE 
The narrative is your opportunity to communicate in detail the nature of your project and 
your agency’s services. While responses to mission and criteria are required in the application 
form, feel free to integrate and expound on these in your narrative.  The narrative should be 
clear and concise and should address any questions you anticipate will arise from your 
proposal. Your narrative should include, but is not limited to, the following: 

 The amount requested 
 The details of your project 
 Your capacity to complete the project by the end of 2015 (final claim submission 

date: December 4, 2015). 
 Any quantitative and qualitative information to support your proposal 
 Evidence or research, if any, of the prospects for long-term success of your project  
 If you are submitting a request for a collaborative project, you should describe:  

how your missions, operations and services do or will complement each other; 
the existing relationship between your agencies and how the level of 
communication and coordination will change as a result of the project; any 
challenges of the collaboration you foresee and the steps you plan to take to 
address those challenges.   
 

                                                                                                                                                                  
1  Learn more about the Committee’s funding criteria by reviewing the “Elaboration of Criteria” posted on the 
Committee’s webpage:  http://bloomington.in.gov/jack-hopkins 

HOW TO APPLY  
To be eligible for consideration, your agency must submit the following:  

 COMPLETED APPLICATION FORM  
 A TWO-PAGE PROJECT NARRATIVE (1” margins, 12pt. font) 
 PROJECT BUDGET DETAILING THE USE OF HOPKINS FUNDS 
 A YEAR-END FINANCIAL STATEMENT including fund balances, total revenue and 

expenditures.  
 SIGNED, WRITTEN ESTIMATES for any agencies seeking funding for capital 

improvements.  
 A MEMORANDUM OF UNDERSTANDING signed by all agencies participating in an   

 application for a Collaborative Project. 

http://bloomington.in.gov/jack-hopkins
http://get.adobe.com/reader/
http://bloomington.in.gov/jack-hopkins
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APPLICATION DEADLINE 

 

MONDAY, 30 MARCH 2015, 4:00 PM  
 

Submit a complete application via 
 

E-mail   council@bloomington.in.gov 

OR 

Hand or USPS delivery to the Council Office (Suite 110, 401 N. Morton)  

 

If submitting your application via e-mail, you must call the Council Office (349-3409) to 

confirm receipt of your application. 

 

No late applications accepted. 

 
LIVING WAGE REQUIREMENTS:  
Starting in 2008, some not-for-profit agencies receiving Jack Hopkins Funds were required to 

begin the phase-in period of their living wage obligation as defined in the City’s Bloomington 

Municipal Code §2.28.  An agency is subject to the Living Wage Ordinance, only if all three of 

the following are true:  
 

1) the agency has at least 15 employees; and 

2) the agency receives $25,000 or more in assistance from the City in the same 

calendar year; and 

3) at least $25,000 of the funds received are for the operation of a social services 

program, not for physical improvements.  
 

An agency who meets all three criteria is not obligated to pay the full amount of the living 
wage in the first two years they received assistance from the City.  During this two-year 
period, the agency must take steps to reduce the gap between its wages and the living wage by 
15 percent in the first year, and by 35 percent in the second year.  For 2015, the Living Wage 
is $12.31 per hour. Please visit Living Wage FAQs for Non-Profits . 
 

HELPFUL HINTS 
 Consider attending the voluntary Technical Assistance Meeting on Monday, 16 March  

 2015, 4:00 pm in the McCloskey Room (#135). 

 Take note of deadlines, as listed below.  

 Plan to spend any grant money in 2015. 

mailto:council@bloomington.in.gov
http://bloomington.in.gov/documents/viewDocument.php?document_id=3024
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2015 JACK HOPKINS SOCIAL SERVICES FUNDING SCHEDULE 
 

Technical Assistance Meeting (optional) 

Monday, 16 March 2015, 4:00 pm 

McCloskey Room (#135) 

 

APPLICATION DEADLINE MONDAY, 30 MARCH 2015, 4:00 PM 

Invited Agencies Present Applications 
Thursday, 07 May 2015, 4:00 pm 
Council Chambers (#115) 

Committee Recommends Allocation of Funds 
(optional) 

Thursday, 21 May 2015, 4:00 pm 
Council Chambers (#115) 

Agencies to Sign Funding Agreements   early June 2015 
Common Council Acts on Committee 
Recommendations   (optional) Wednesday, 17 June 2015 
HAND Technical Assistance Meeting Regarding 
Claims & Reimbursements 

Tuesday, 23 June 2015, 8:30 am 
McCloskey Room (#135) 

 

ABOUT THE JACK HOPKINS COMMITTEE 
The Committee is composed of five members of the Bloomington Common Council and two 

members representing other City entities. Councilmembers serving are: Susan Sandberg 

(Chair), Dorothy Granger, Tim Mayer, Darryl Neher, and Marty Spechler.  Linda Sievers and 

Sue Sgambelluri also serve on this year’s Committee.   

 

HELP WITH APPLICATIONS  

The application process is designed to be simple.  However, if you have any questions, please 

don’t hesitate to give us a call.  You can contact Dan Sherman or Stacy Jane Rhoads in the 

Council Office at 349-3409.  Dan Niederman in the Housing and Neighborhood Development 

Department is also happy to help; Marilyn can be reached at 349-3512.  You may contact 

Committee members at 349-3409 or council@bloomington.in.gov. 

 

Thank you for all you do to make our community a better place! 

 

 

Sincerely, 

 

 
 
 

Susan Sandberg, Chair 

2015 Jack Hopkins Social Services Funding Committee 

City of Bloomington Common Council  

mailto:council@bloomington.in.gov


CITY OF BLOOMINGTON, COMMON COUNCIL 
JACK HOPKINS SOCIAL SERVICES FUNDING 
COMMITTEE 
2015 GRANT APPLICATION

AGENCY INFORMATION

Lead Agency Name

            Is Lead Agency 
a 501(c)(3)

yes

no

Number of Employees

Full -time Part-time Volunteers

Address

Zip Code

Phone

Agency E-mail

Website

President of Board of Directors

Executive Director

Title

Phone

E-Mail

Name of Person to Present Proposal to
the Committee 

 (If not the Executive Director) 

Title

Phone

E-Mail

Name of Grant Writer 

Phone

E-mail 



Agency's Mission Statement  (150 words or less) 

PROJECT INFORMATION

Project Name

Is  this  a collaborative project? yes

no

If a collaborative project, list name(s) of 
non-lead agency partner(s)

Address where project will be housed

Total Cost of Project

Requested JHSSF Funding

Other Funds Expected for this Project 
(Source, Amount and Confirmed or 

Pending)

Number of Total Clients Served by this
Project in 2015

Total Number of City Residents Served 
by this Project in 2015

Is this a request for operational funds? yes

no

If "yes," indicate whether the request is 
for a pilot project, bridge funding or a 

collaborative project.

pilot

bridge

collaborative

Please indicate the period in which you 
intend to draw down funds, if granted

July-September 2015

October-December 2015



Please describe when you plan to submit your claims for reimbursement and what steps precede a 
complete draw down of funds. 

If completion of your project depends on other anticipated funding, please describe when those funds are 
expected to be received. 

Do you own or have site control of the property on which the project is to take place? 

yes

no

n/a

Is the property zoned for your intended use?  

yes

no

n/a

If "no," please explain. 

If permits, variances, or other forms of approval are required for your project, please indicate whether the 
approval has been received. If it has not been received, please indicate the entity from which the 
permitting or approval is sought  and the length of time it takes to secure the permit or approval.  
NOTE:  Funds will not be disbursed until all requisite variances or approvals are obtained..



Due to limited funds, the Committee may recommend partial funding for a program. In the event the 
Committee is unable to meet your full request, will you be able to proceed with partial funding? 

yes

no

If "yes," please provide an itemized list of program elements, ranked by priority and cost.  

Priority #1 (Item and Cost)

Priority #2 (Item and Cost)

Priority #3 (Item and Cost)

Priority #4 (Item and Cost)

Priority #5 (Item and Cost)

Priority #6 (Item and Cost)

Priority #7 (Item and Cost)



PROJECT SYNOPSIS (250 words or less) 
Please provide a brief overview of your project. Assume that this synopsis will be used  in a  summary of 
your proposal. Please begin your synopsis with the amount you are requesting and a concrete description 
of your proposed project. E.g., "We are requesting $7,000 for an energy-efficient freezer to expand our 
emergency food service program."



CRITERIA 
In the spaces below, please explain how your project meets the Jack Hopkins Funding criteria. Assume that 
your responses will be used in a summary of your proposal. 

NEED (200 words or less)  
Explain how your project addresses a previously-identified priority for social services funding as 
documented in the Service Community Assessment of Needs, the City of Bloomington, Housing and 
Neighborhood Development Department's 2010-2014 Consolidated Plan, or any other community-wide 
survey of social services needs.

ONE-TIME INVESTMENT (100 words or less) 
Jack Hopkins Funds are intended to be a one-time investment.  Please explain how your project fits this 
criterion. If you are requesting operational funds (e.g., salaries, rent, vouchers, etc), please explain how 
your project satisfies an exception to the one-time funding rule -- i.e., is your request for a pilot project? 
for bridge funding? for a collaborative project? If you are requesting operational funds, you must detail 
your plan for future funding.    

https://www.monroeunitedway.org/scan
https://www.monroeunitedway.org/scan
http://bloomington.in.gov/consolidated-plan


FISCAL LEVERAGING (100 words or less) 
Describe how your project will leverage other resources, such as other funds, in-kind contributions, 
volunteers, etc. 

LONG-TERM BENEFITS (200 words or less) 
Explain how your program will have broad and long-lasting benefits for our community.



OUTCOME INDICATORS (100 words or less)  
Please either list or describe the outcome indicators you intend to use to measure the success of your 
project. 
  
The ultimate outcome of a project (e.g., reduced hunger, homelessness or addiction rates) are often not 
readily observable within the Jack Hopkins funding period. For that reason, we are asking agencies to 
provide us with outcome indicators. In contrast to program activities (what you bought or did with grant 
funds) and the long-term impacts of a program (the lasting social change effected by your initiative), the 
data we seek are the short-term indicators used to measure the change your program has created during 
the period of your funding agreement. Where possible, this information should be expressed in 
quantitative terms.   
  
Examples: an agency providing a service might cite to the number of persons with new or improved 
access to a service. If funds were used to meet a quality standard, the agency might report the number of 
people who no longer have access to a substandard service.  An agency seeking to purchase equipment or 
to make a physical improvement might cite to the number of residents with new or improved access to a 
service or facility. If funds were used to meet a quality standard or to improve quality of a service or 
facility, an agency might report the number of people who have access to the improved service or facility. 
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