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25 Applications for Jack Hopkins Social Services Funding 
Social service agencies have submitted 25 applications for 2015 Jack Hopkins Social Services Funding. This 

year we have $270,000 appropriated for grants and a total request of approximately $472,004. 

 

Packet Materials and Link to Application Material 
This packet includes:  

o This memo; 

o Two Indexes – one listing requests in alpha order, the other organized by amount requested; and 

o Application Summaries (presented in alphabetical order). 

 Please recall that this is the second year that applicants filed electronic applications. Recall, 

that unlike past years wherein staff have summarized applications, we now ask agencies to 

provide their own summaries. Therefore, the language you see in the summary re: project 

synopsis and satisfaction of criteria are those words of the applicants. Note that staff 

provided the information at the top of the first page, History of Funding, and Staff Comments. 

Any changes to agency-provided information is noted in the Staff Comments and typically 

affected the Table of Cost/Amount of Request in the summaries. 

 

In order to save paper, the original application materials are in electronic form and can be found on Jack 

Hopkins Social Services Funding Committee webpage.  At this link, you’ll find the Applications for 2015 

which are presented in alphabetical order and include the:   

o Application Form;  

o Narrative; 

o Program Budget; 

o Estimates and excerpts from catalogues (if any);  

o Memoranda of Understanding (in regard to the two applications under the Collaborative Initiative); 

and 

o Financial Statements. 

 

Please let staff know soon whether you need a hardcopy of the Summaries or more extensive materials as 

soon as possible, so that we can run them off in time for your use.   

 

Meeting – Monday, April 27, 2015 at 5:30 pm, Hooker Room  to Discuss Applications  
 

The Committee will meet on Monday, April 27, 2015 at 5:30 p.m. in the Hooker Room to share 

impressions about the applications, decide which applications merit presentation, and raise questions for 

agencies to address during their Presentations on Thursday, May 7th at 4:00 p.m. in the Council Chambers. 

This meeting will also give the Committee members a chance to disclose any conflicts of interest (see below) 

and raise any other questions about the procedure to be followed over the course of the next few meetings.   

mailto:council@bloomington.in.gov
http://www.bloomington.in.gov/council
http://bloomington.in.gov/documents/viewDocument.php?document_id=459
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Conflict of Interests 

 
Please be prepared to disclose any special relationships that you, your spouse, or dependents may have with 

any of the agencies seeking funds. The term “special relationship” is vague, but is intended to include those 

relationships that would undermine the public (and agencies’) confidence in the process if left undisclosed. 

In the past, members of the Committee have disclosed those relationships at the initial review of 

applications, declared their intent to participate fairly, objectively and in the public interest given this 

relationship, and have participated in the relevant votes.  The Committee may adopt other restrictions on 

participation at this meeting. Please share your thoughts. 
 

 

2015 JACK HOPKINS SOCIAL SERVICES FUNDING SCHEDULE 
 

 

* Committee Initially Reviews Applications 
Monday, April 27, 2015, 5:30 pm 
Hooker Room 

* Invited Agencies Present Applications 

 
Thursday, 07 May 2015, 4:00 pm Council 
Chambers (#115) 
 

Committee Members Submit Rating of Applications  Wednesday, 13 May 2015, Noon 

 

 

* Committee Discusses Allocations and Makes 

Preliminary Recommendation 

Monday, 18 May 2015, 5:30 pm 
Council Library (#110) 

 
* Committee Recommends Allocation of Funds 
(optional) 

Thursday, 21 May 2015, 4:00 pm Council 
Chambers (#115) 

 
Agencies to Sign Funding Agreements   
 

Early June 2015 

* Committee Review of 2015 Procedures (Debriefing 
Meeting) 

Wednesday, 10 June 2015, 5:30 pm Council 
Library (#110) 
 

* Common Council Acts on Committee 
Recommendations   (optional) 
 

Wednesday, 17 June 2015 

HAND Technical Assistance Meeting Regarding 
Claims & Reimbursements 

Tuesday, 23 June 2015, 8:30 am McCloskey 
Room (#135) 

Submittal of Claims for Reimbursement 
 
In accordance with Funding Agreement; 
no later than December 4, 2015 

 

 

* These are either meetings of the Committee or Common Council.  The other listings are either Committee      

deadlines or staff meetings and actions.  
 

 

 



Index – Alphabetical Order 

Agency Request Page 

1.       Amethyst House  $       30,250.00  1 

2.       Area 10 Agency on Aging  $         3,684.88  41 

3.       Big Brothers Big Sisters  $       17,268.00  58 

4.       Bloomington Area Birth Services  $         8,812.00  75 

5.       Bloomington Police Department  $     100,000.00  92 

6.       Bloomington PRIDE  $       12,080.00  108 

7.       Boys & Girls Club of Bloomington  $       25,000.00  122 

8.       Catholic Charities Bloomington  $         9,658.48  139 

9.       Escuelita  $         8,000.00  162 

10.   Habitat for Humanity  $       34,200.00  174 

11.   Middle Way House  $       25,000.00  197 

12.   Monroe County United Ministries  $       27,475.00  219 

13.   Mother Hubbard’s Cupboard  $         4,250.00  240 

14.   My Sister’s Closet  $       16,258.48  261 

15.   New Hope Family Shelter  $       25,000.00  279 

16.   New Leaf – New Life  $         8,000.00  306 

17.   People & Animal Learning Services (PALS)  $       21,855.00  329 

18.   Planned Parenthood of Indiana and Kentucky  $         5,000.00  342 

19.   Shalom Community Center  $       11,020.00  355 

20.   South Central Community Action  $       26,100.00  369 

21.   Stepping Stones  $       25,000.00  382 

22.   Volunteers in Medicine  $         5,714.54  395 

Total  $     449,626.38   
Collaborative   

23. Bloomington Hospital Foundation  $         6,370.00  409 

24. Shalom – IFWS  $         6,928.00  436 

25. Stone Belt - LIFEDesigns  $         9,080.00  453 

Total  $       22,378.00   
Grand Total  $     472,004.38  

   
 

  



Index – Order of Request 

Agency Request Page 
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1.       Amethyst House  $       30,250.00  1 
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7.       Boys & Girls Club of Bloomington  $       25,000.00  122 

11.   Middle Way House  $       25,000.00  197 

15.   New Hope Family Shelter  $       25,000.00  279 

21.   Stepping Stones  $       25,000.00  382 

17.   PALS  $       21,855.00  329 

3.       Big Brothers Big Sisters  $       17,268.00  58 

14.   My Sister’s Closet  $       16,258.48  261 

6.       Bloomington PRIDE  $       12,080.00  108 

19.   Shalom  $       11,020.00  355 

8.       Catholic Charities Bloomington  $         9,658.48  139 

4.       Bloomington Area Birth Services  $         8,812.00  75 

9.       Escuelita  $         8,000.00  162 

16.   New Leaf – New Life  $         8,000.00  306 

22.   VIM  $         5,714.54  395 

18.   Planned Parenthood  $         5,000.00  342 

13.   Mother Hubbard’s Cupboard  $         4,250.00  240 

2.       Area 10 Agency on Aging  $         3,684.88  41 

Total  $     449,626.38   
Collaborative   

25. Stone Belt - LIFEDesigns  $         9,080.00  453 

24. Shalom – IFWS  $         6,928.00  436 

23. Bloomington Hospital Foundation  $         6,370.00  409 

Total  $       22,378.00   
Grand Total  $     472,004.38  

   
 

 



 

 

 

 

 

APPLICATION SUMMARIES 



1. AMETHYST HOUSE, INC. Page Location # 1 

Men’s ¾ Way House Repair & Restoration and Multi-Facility Refurnishing - $30,250.00 

City Residents Served: 300 (of: 370) 

Employees:

Mission:  Provide a foundation for sober living by partnering with individuals, families, and communities 

impacted by addictions and substance abuse issues, offering quality recovery services and guidance for clean, 

sober, and healthy living. 

Project Synopsis: Amethyst House is requesting $30,250 from the Jack Hopkins Social Services Fund for the 

sake of continued improvements to our Men's Three-Quarter (3/4) Way House, as well as for the purchase of 

new chairs that would furnish our outpatient group rooms and our Men's Halfway House.  The 3/4 Way House 

upgrading would include weatherization of all windows and re-painting various parts of the exterior, improving 

energy costs as well as the aesthetics of the facility.  The chairs purchased would serve as seating both for 

clientele who attend our outpatient treatment as well as for members of the local recovery community who 

attend weekly Alcoholics Anonymous (AA) and Narcotics Anonymous (NA) meetings in the lower level of our 

Men's Halfway House. 

Criteria: 

Need –  Amethyst House is currently in its 34th year of operation, serving as many as 34 residential 

clients at any given time, both men and women (sometimes accompanied by their young children) who are 

recovering from the profound impact of drug and alcohol addiction.  Our residential program requires a 

minimum six-month commitment from our clients, yet offers housing up to two years' time, if clients wish to 

stay beyond the six months.  The at-risk population which we serve often experiences chronic homelessness and 

incarceration/institutionalization as a result of their addictions; Amethyst strives to help clients break this cycle 

with stable housing and aiding them in maintaining sobriety and building financial independence (in accordance 

with #7 "Meeting essential Needs" in United Way's SCAN report). 

The Jack Hopkins funding initiative has served Amethyst on numerous occasions, including major 

renovations and improvements, new appliances, and upgrades for wheelchair accessibility.  We hope that we 

will once again be considered by the Jack Hopkins Committee as we continue to upgrade our living facilities to 

better serve our clientele. 

One-Time Investment – N/A 

Fiscal Leveraging – As noted above, Amethyst will utilize the $10,000 that has been confirmed funding 

from the CDBG grant.  (Please be advised that this $10,000 was a portion of the CDBG grant that was awarded 

to Amethyst in 2014; these are the remaining funds available, following the expense of architectural consultant 

fees that were required for writing up labor and materials estimates for the 3/4 Way House project.) 

Broad & Long-Lasting Effects – Over the past 34 years, Amethyst House has managed to sustain itself 

on a modest budget and with limited staff and resources.  Every year, we become an increasingly unique 

organization in that we remain one of the few non-profit, long-term residential facilities within the state of 

Indiana for substance abuse treatment.  Furthermore, we are one of just a handful of treatment facilities which 

are financially accessible for those who do not have private health insurance to absorb the cost. 

However, in utilizing older buildings for our residential houses, Amethyst is often faced with repairs, upkeep, 

and improvements.  And every year, given new grant funding opportunities, we look for ways in which we can 

request assistance for bettering our facilities.  We remain proactive in renovations, repairs, and any other 

improvements that will prevent larger-scale and/or long term damage to our houses; this helps minimize 

financial impact to our organization and allows us to continue to serve as a critical resource for those battling 

substance abuse. 

Outcome Indicators:  
- 30% increase in number of Amethyst residents who utilize the 3/4 Way House 

- 20% annual reduction in heating bills for the 3/4 Way House 

Full-Time Part-Time Volunteers 

10 14 10 



Cost 
  

Amount Requested (in order of priority) 

  

 

 

Past SSF Funding 

  

Year Status Title Amount 

1995 Denied Start-up funds, office equipment & furnishings $20,000.00 

1997 Denied Transitional housing for men and women $8,557.00. 

1999 Granted New Van $10,000.00 

2000-

Oct. 

Granted Rebuild foundation of women’s facilities $7,500.00 

2001 Denied Phone, voicemail, computer networking $5,000.00 

2002 Granted Rebuild & expand men’s facility by restoring historic façade $20,000.00 

2003 Granted Purchase & install a stairway elevator at Men’s House facility $4,521.00 

2006 Granted Pay for insurance, utilities, food, and salaries to operate men’s house $8,000.00 

2010 Granted Replace vinyl & carpet flooring in, & purchase 3 dishwashers for, the men’s and 

women’s houses 

$7,860.00 

2011 Granted Buy & install washers & dryers for men’s & women’s houses $4,000.00 

2012 Granted Bathroom renovation $3,775.00 

2013 Granted Renovate the room at men’s house and renovate the chimney at women’s house $9,090.00 

2014 Granted Purchase mattresses for all three transitional housing locations; renovate men’s 

house bathroom; purchase energy efficient refrigerator for women’s house 

$9,238.03 

 

 

Staff Comments 
 

 

1.  Weatherization Improvements & Restoration (Men’s ¾ Way House) – 

replace 21 storm windows; reglaze windows; prepare and paint exterior trim 

$19,000.00 

2.  Cosmetic Restoration (Men’s ¾ Way House) – prepare and paint porches 

and decking 

$3,000.00 

3.  Refurnishing (Outpatient Office, Men’s & Women’s                   ½ Way 

Houses) – purchase 50 chairs for clientele and outpatient group rooms) 

$5,750.00 

4.  Contingency Funds $2,500.00 

TOTAL REQUESTED $30,250.00 

Fundraising (Confirmed) – Community Development Block Grant $10,000.00 

Total Project Cost $40,250.00 

Request The application requests a grant for what appear to be two different purposes: 1) exterior 

improvements at one address; and 2) chairs for group sessions at other addresses.  The Elaboration of 

Policies limits agencies to one application per funding cycle unless it is a collaborative project or the agency 

is not serving as a lead agency.  The question this request raises is when does one application, in essence, 

function as two? 

 

One-Time Cost Along with weatherizing the windows, the application requests funds to paint portions of the 

exterior of the ¾-House Men’s facility, which may be considered maintenance of the building.  If so, the 

Elaboration of Criteria states that “the costs associated with the maintenance of a facility are considered part 

of the operational costs of the program and, when eligible, will be given low priority.” 



2. Area 10 Agency on Aging Page Location #41 

More Than a Meal Nutrition Program Mobile Food Pantry - $3,684.88 

City Residents Served:  ~203 (of: ~328) 

Employees:

Mission: The mission of Area 10 Agency on Aging is to serve as a leader in providing resources and solutions 

and promoting opportunities that empower community members to live longer, stronger lives.  Area 10 provides 

access to a wide variety of high-quality, affordable services to older adults and those with disabilities in Monroe 

and Owen Counties, and to others in the community who have concerns with older family members or friends. 

Area 10 serves the community’s rapidly growing aging population through programs including the Aging and 

Disability Resource Center, case management, meal and grocery delivery, assistance to the homebound, 

transportation services, Retired and Senior Volunteer Program, senior housing, and the Endwright Center.  The 

mobile food pantry assists the community's elderly with access to wholesome foods and nutritional education so 

that they can better maintain an independent lifestyle and remain in their homes as long as possible. 

Project Synopsis: Area 10 Agency on Aging’s mobile food pantry program seeks grant support in the amount 

of $3,684.88 to help expand and aid the nutrition services for the homebound.  The total includes $2,199.00 to 

purchase a new energy efficient refrigerator, $673.00 to purchase a new energy efficient freezer, $439.92 to 

purchase four new utility carts, $172.96 to purchase four new shopping carts, and $200 for estimated shipping 

costs. The refrigerator and freezer units will increase our food storage capacity and the utility carts and grocery 

carts will assist with baggage preparation for the grocery packaging and for delivery. In 2013, when we last 

made a request for grant support, the Area 10 mobile food pantry delivered 5,832 bags of groceries to an 

average of 243 clients per month.  In 2014 that number jumped to 6,958 bag of groceries to an average of 289 

clients per month.  As of March, 2015 we have delivered 1,870 bags of groceries to an average of 311 clients 

per month.  This is a 21% increase in client numbers from 2013 to 2015 and we project a delivery total of 

almost 7,500 bags of groceries in 2015.   In addition, the refrigerators in use currently are older models, not 

energy efficient, and in some cases, not working at optimum levels.   

Criteria: 

Need – Area 10 Agency on Aging’s mobile food pantry program addresses community needs identified 

in Monroe County’s Service Community Assessment of Needs (SCAN) and HAND’s 2010-2014 Consolidated 

Plan. In Monroe County’s Service Community of Needs, Area 10’s mobile food pantry program aligns with the 

section on Hunger and Food Insecurity. In this section of the document it states, “The recent increase in need 

for food assistance and drop in donors has kept food pantries struggling to keep up with demand. According to 

Feeding America, 11.2% of Indiana residents were classified as having food insecurity. 2-1-1 Infolink reports 

that 8% of their 2010 requests for assistance were food-related referrals (129). Additionally, 20,820 Monroe 

County residents were considered food insecure in 2009—16.3% of the population (129). Of those classified as 

food insecure, 61% had an income at or below 130% of the poverty threshold, 2% were at 130-185% of the 

poverty threshold, and 37% had incomes above 185% of the poverty threshold (129).  

The HAND’s Consolidated Plan priority needs strategy 5 to “provide funding to non-profit organizations that 

serve low income individuals/families with their basic emergency needs: food, shelter and health care” (19)  

aligns with Area 10’s mobile food pantry program's mission (see mission statement). 

One-Time Investment – Area 10 Agency on Aging is requesting funding for a one-time investment to 

purchase a refrigerator, freezer, and utility carts for our mobile food pantry program.  Area 10's mobile food 

pantry is the only home delivered food pantry in the area providing groceries to homebound individuals in 

Monroe County who are unable to go to the grocery store or other food pantries due to physical limitations.  

Additional equipment is required due to the increase in our client numbers and will increase our food storage 

capacity and ability to provide fresh and wholesome foods to our clients.  Currently we have a waiting list for 

clients and are unable to accept some donations of fresh food due to lack of storage.  Additional utility carts will 

minimize the physical burden of grocery packing for more than 90 volunteers by decreasing lifting and walking 

with heavy groceries. 

Fiscal Leveraging – Area 10’s food pantry program has partnerships with other facilities in the 

community that have proven to be of great benefit to fulfilling our mission. In Monroe County, Area 10’s food 

pantry program has partnered with 1st United Church which has donated building space to house groceries for 

our food pantry to allow volunteers to travel to this location to pick up groceries and deliver them to 

homebound clients in Monroe County. Additionally, Area 10 food pantry also has a collaborative partnership 

with First-Presbyterian church where many of our food pantry volunteers are recruited. Over 90 volunteers 

contribute 4-6 hours each month with the coordination of the mobile food pantry grocery delivery each month 

equaling a dollar amount of $360-$480 per month.   

Full-Time Part-Time Volunteers 

58 24 417 



 Broad & Long-Lasting Effects – Area 10 Agency on Aging’s food pantry program seeks to provide 

nutritional assistance to homebound individuals by delivering groceries on a monthly basis. Our aim is to assist 

those in need with access to wholesome foods and nutritional education so that they can better maintain an 

independent lifestyle.  For the homebound elderly in our community nutrition is an important factor in 

maintaining their health and wellness and increasing their ability to remain in their homes for as long as 

possible.  General health, medication efficacy, and mood are all affected by the quantity and quality of their 

nutrition intake.  Low income seniors often do not have enough money to provide healthy food for themselves 

throughout the entire month.  Area 10 strives to provide groceries with more fresh and frozen foods due to their 

higher nutritional content and so requires additional refrigerator or freezer storage.  Some of the appliances 

currently in use are older and not energy efficient and replacing them will help cut utility costs allowing for a 

greater food budget. The Jack Hopkins Social Service Grant funding support to purchase a refrigerator, freezer, 

and carts will assist with providing homebound individuals with a sustainable source of accessible fresh foods 

and also alleviate the effects and level of food insecurity. 

 

Outcome Indicators: 

In 2013, when we last made a request for grant support, the Area 10 mobile food pantry delivered 5,832 bags of 

groceries to an average of 243 clients per month.  In 2014 that number jumped to 6,958 bags of groceries to an 

average of 289 clients per month.  As of March, 2015 we have delivered 1,870 bags of groceries to an average 

of 311 clients per month.  This is a 21% increase in client numbers and we project a delivery total of almost 

7,500 bags of groceries in 2015.   Currently the Area 10 mobile food pantry maintains a wait list of clients and 

is unable to accept some donations of fresh food due to a lack of proper storage for those items. 

Purchase of new equipment will allow us to expand our capacity to keep up with the current increase in clients 

and our increased need for fresh and frozen nutritious food. 
 

 

Cost 
  

Amount Requested (in order of priority) 

  

 

 

Past SSF Funding 

  

Year Status Title Amount 

1995 Denied Handyman Program $30,000.00 

1997 Denied Senior nutrition services - freezer, fridge, range $8,606.00 

1999 Denied Laptops $4,000.00 

2002 Granted To purchase equipment for the Food Pantry at the Girls, Inc. site $1,475.00 

2003 Granted To pay for 50% annual wage for the Food Pantry/Emergency Food VISTA $4,614.00 

2004 Denied To fund 2-1-1 Call Center $5,000 

2006 Granted To buy online software for  2-1-1 Call Center $2,187.00 

2008 Denied To buy resources for Aging and Disability Resource Center $23,500.00 

2000 Denied Equipment to find those caught in fires $11,995.00 

2012  Granted Collaboration with Community Kitchen: Nutrition Links Program $7,800 

2013 Granted To purchase a new refrigerator, freezer, utility carts and folding tables to 

expand the Mobile Food Pantry Program located at the Fairview United 

Methodist Church at 600 West 6th Street. 

$3,535 

 

 

Staff Comments 
 

 

1.  1 Maxx Cold 23-cu ft Commercial Side-by-Side Refrigerator (Stainless Steel) Energy Star $2,199.00 

2.  1 Frigidaire N/A 20.2-cu ft Upright Freezer (Silver Mist) Energy Star $673.00 

3.  4 Rubbermaid Commercial Products 33.25-in Utility Cart @ 109.98 $439.92 

4.  4 Folding Shopping Cart with Double Basket-Jumbo size 150 lb Capacity Block @ 43.24 $172.96 

5.  Shipping  $200.00 

TOTAL REQUESTED $3,684.88 

Total Project Cost (+ in-kind) $3,684.88 

City Residents Served – Follow-up emails with grant writer informed these numbers. 



3. BIG BROTHERS BIG SISTERS OF SOUTH CENTRAL INDIANA (OPERATIONAL – BRIDGE)

Page Location #58 

One-to-One Mentoring - $17,268.00 

City Residents Served: 110 (of: 310) 

Employees:

Mission: Our mission is to provide children facing adversity with strong and enduring, professionally supported 

1-1 relationships that change their lives for the better, forever. 

Project Synopsis: Big Brothers Big Sisters of South Central Indiana (BBBSSI) is an affiliated member of oldest 

national mentoring organization known for providing adult mentors for children in need. BBBS has been serving the 

Monroe County community for 43 years. In 2014 we served 310 youth in Monroe, Owen, and Putnam Counties. 280 

of the children served were Monroe County youth and 182 were specifically located in Bloomington. Our staff 

includes four full-time and four part-time professionals. BBBS is requesting $17,268 to support a Match Support 

Specialist position in our One-to-One (OTO) Mentoring Program.  

BBBS provides services targeted to those families and children most at-risk for substance abuse, educational 

deficiencies, adolescent pregnancy, crime, and other social problems. We use criteria determined by the US 

Department of Health and Human Services to assess our effectiveness and gather outcomes.  

Over the past 25 years we have developed a plan that focuses on two strategies: establishing collaborative 

community relationships and offering a breadth of volunteer opportunities. Rather than relying on a one-size-fits-all 

model of mentoring, we give our adult mentors (Bigs) the flexibility of four unique mentoring opportunities. The 

four mentoring opportunities are as follows: First Friends, School Mentoring, Site-Based Mentoring, and 

Community-Based Mentoring. 

Criteria: 

Need – According to the 2012 SCAN Report, “youth born to single parent households are more likely to live 

below the federal poverty line. Also youth in single-parent households experience greater rates of parental absence, 

lack of parental involvement in childrearing, and a lack of supervision, all of which have been shown to place youth 

at greater risk for poor educational attainment, behavior problems, and poor psychological well-being.” We provide 

services for the city’s most high-risk families involved with the Department of Child Services, probation, social 

workers, and temporary or transitional housing. These are the children who, without intensive intervention and 

support, are at highest risk for removal from the home or involved with the judicial system. A snapshot of the 

conditions faced by our matched children reveals that 10% live in foster care, with grandparents, or with another 

relative; 40% of children served live with one female parent; 80% of families served in Bloomington meet Federal 

Low Income guidelines with the majority of rest qualifying as Low-Moderate.  

Other alarming statistics include:  

One-Time Investment – BBBS is asking for bridge funding one-time only. 2011-2013 the economic 

downturn left BBBS facing some difficult fiscal challenges. In 2014 we finished in the black and were able to 

replenish our reserves. We were unable to receive the 2015 CDBG grant and our OJJDP grant runs out this 

September. Our fund-raising budget for 2015 is $152,450. This is the amount we need to raise to just maintain our 

current level of all programming. If we are granted $17,268, and meet our fund-raising goals for 2015, we can 

expand services. We are currently limited in our ability to serve more OTO matches because our caseloads are full. 

Our 2015 BFKS Campaign was a success and we were able to increase our individual giving by 60% last year. We 

are encouraged that our fiscal growth will continue and receiving the Jack Hopkins grant would be a part of the plan 

of stabilizing our financial situation. We will continue to focus on engaging our donors, attracting new donors, and 

maintaining smart financial practices to achieve our vision to serve more youth. 

Fiscal Leveraging – BBBS has a strong history of leveraging resources and in-kind contributions. When we 

increase our service to community youth we also increase service to volunteers. In 2014 our volunteers provided 

over 30,000 hours of service. In 2011 we established an IU student organization that is responsible for recruiting 

volunteers and fundraising on the campus of IU ($34,000 2014/15). We have already surpassed our BFKS Campaign 

goal by $11,000. We partner with area businesses that do not only donate support but also services and goods. BBBS 

actively seeks and submits local, state, and national public and private grants. Funding from the Jack Hopkins Social 

Services Committee would contribute to the organization’s continuing trend away from fiscal uncertainty toward a 

new era of growth and sustainability. 

Broad & Long-Lasting Effects – The BBBS goals are to reduce factors that place youth at risk of 

delinquency, substance use, adolescent pregnancy, school dropout, and other social problems. Our One to One 

program accomplishes this by enhancing protective factors for youth which include: improving access to client-

centered social services; establishing a support network of adults; providing opportunities for positive, safe, 

Full-Time Part-Time Volunteers 

4 3 250 



structured activities; setting clear behavior guidelines; promoting self efficacy, self discipline, and problem solving 

skills; and the opportunity to bond with positive, stable adults who provide consistent, caring responses.  

In 2009 our organization implemented the Youth Outcome Survey (YOS). This tool allows us to acquire assessment 

data for individual matches on which to gauge the outcomes of our youth served. The youth is measured at the 

beginning of the relationship and 12 months and continuing twelve-month intervals for the life of the match.  

Our 2014 YOS results showed positive outcomes for the youth served:  

 

 

 

 

 

2014 six Littles graduated from high school, five are attending college and one is in the U.S. Army. 
 

Outcome Indicators: 
We will be able to match at least 50 new youth with mentors. The Big Brother Big Sister one to one model of 

mentoring has been found to be highly effective. Research has shown that the success of our matches is attributable 

to the careful structuring of the program and professional support provided by the Match Support Specialist.  

There are hundreds of youth in Bloomington that fit our criteria and could use our services. A Big Brother’s or Big 

Sister’s presence can provide a youth with a personal connection, supervision and guidance, self-worth, and perhaps 

the most important, goals and hope for the future. 

 

Cost 

Amount Requested (in order of priority) 

 

 

Past SSF Funding 

1.  100% funding would serve 50 kids.  $17,628 

2.   60% partial funding would serve 30  

2.  50% partial funding would serve 25 kids  

3.  40% partial funding would serve 20 kids  

TOTAL REQUESTED $17,628 

OJJDP Grant $59,340 

United Way (pending) $34,000 

NAP Credits (pending) $20,000 

BFKS Grants (pending) $130,000 

Grants Pending $10,000 

Individual Giving $60,000 

Unidentified $13,178 

Total Project Cost $344,146 

Year Status Title Amount 

1995 Granted Office renovation $4,800.00 

1999 Denied Capital grant $50,000.00 

2000-

June 

Denied Long range business and growth plan $20,000.00 

2000-

Oct. 

Granted Expand hours and activities for children at Crestmont site $9,500.00 

2001 Granted Purchase & install windows and doors for its facility $8,779.00 

2002 Granted Purchase computer equipment for recruitment and training initiative $3,623.00 

2003 Granted Pay for manager and expenses for Girl’s Inc. Teen Outreach LEAP Program $11,904.00 

2004 Granted Purchase equipment & software to start Phase 1 of its long-range service plan $4,500.00 

2005 Granted Salary of partnership coordinator for a multi-year Capacity Building project $5,000.00 

2006 Granted Rebuild & repair roof and replace water-damaged fiber board at S. Walnut 

location 

$8,109.00 

2007 Denied Congregation Volunteer Recruitment Project $5,215.00 

2008 Denied Bookend Bigs $7,905.00 

2010 Granted Purchase BlackBaud Sphere in a Box website software and associated set up 

and training fee for use 

$2,900.00 

2011 Granted Provide bridge funding for salaries, utilities, supplies, and other operational 

costs for the One-to-One child mentor program 

$7,000.00 

2012 Denied Big Brothers Big Sisters Relocation $4,975.00 

2012 Denied COLLABORATION - PALS & BBBS: Project LEAD (Linking Essential 

Assets for Development) 

$32,833.00 

2013 Granted Finish basement of new facility at N. Walnut: including a training/conference 

room, dedicated intake office, meeting room, and 3 separate cubicles for 

match-support specialists and graduate interns 

$25,600.00 

2014 Denied One-to-One Youth Mentoring $25,000.00 



  

 

Staff Comments 
 

 
City Residents Served  The application stated that 110 of its 310 children served by this program would be 

residents of the City.  The Project Synopsis, however, indicated that 182 of these 310 children in 2014 

were residents of the City.   This will need to be clarified.  

 

Cost – Amount Requested – In order to make the cost of the project match the $344,146, staff added 

$13,178 to the list of other funds leveraged by this agency. 

 

Operational Costs – Bridge Funding – See One-Time Investment section for the applicant’s rationale for, 

and compliance with, the Bridge-Funding exception this rule.   



4. BLOOMINGTON AREA BIRTH SERVICES (BABS) (OPERATIONAL – PILOT – EXPANSION)

Page Location #75 

Blooming Families Doula and Breastfeeding Support Program - $8,812.00 

City Residents Served: 25 (of: 30) 

Employees:

Mission: To promote the health of mothers and their families during pregnancy, birth, breastfeeding, and early 

parenting by providing education, support, and resources.  

Project Synopsis:   Bloomington Area Birth Services (BABS) requests $8,812 to pilot an expansion and 

integration of our Lactation Center and doula programs.   A continuum of care during the perinatal period will 

lead to both short and long-term health benefits for both mother and baby.  The purpose of the project is to 

improve breastfeeding rates of low-income women who are participants of BABS’ doula program.  The 

American Academy of Pediatrics and Indiana State Department of Health recommend exclusive breastfeeding 

through six months.  At present, our doula clients have a high rate of initiation, but low rates of duration and 

exclusivity at three and six months.  We have found that many of our doula clients do not utilize the services of 

the Lactation Center.       

Thirty doula clients will receive two lactation consultations, an initial postpartum consultation and a follow-up 

visit, from one of BABS’ International Board Certified Lactation Consultants (IBCLC).  These consults will 

allow for an assessment of mother and baby (including baby’s weight, suck and latch, or any discomfort the 

mother may have), the development of any plans of action that will support the mother in meeting her 

breastfeeding goals, and to provide a space to answer nursing or newborn care questions. Participants will also 

receive nursing bras and our Lactation Center will be enhanced with a new scale that will enable the IBCLC to 

more accurately assess an infant’s feeding intake.  A woman must feel supported to breastfeed.  Low-barrier 

access to support and resources improves breastfeeding experiences and improves duration.  

Criteria: 

Need – The 2012 SCAN Report notes “a healthy community ensures the health and well-being of every 

individual” (p.93).  The Report documents a 9% population increase in the 0-4 age group since 2003, indicating 

a growing need to assist young families and infants.  Secondly, infant mortality is identified as a key health 

indicator.  Breastfed babies have a lower incidence of SIDS, a leading cause of infant death.  Despite the 

benefits of breastfeeding, Indiana has low rates of duration and exclusivity.  In addition to low rates, disparities 

exist, with low-income women breastfeeding at lower rates in comparison to their higher-income counterparts.  

The 2012 SCAN Report also notes that 33% of Monroe County households that fall below the poverty line are 

headed by single females.  There is a need to provide low-income women and families with birthing and 

breastfeeding assistance.  

One-Time Investment – This request for funding represents a one-time investment to pilot an expansion 

and enhancement of present programming: Doula Programs and Lactation Center.  Following the pilot period 

the program will be evaluated, and modified as necessary, and additional funding will be pursued.  In addition 

to Jack Hopkins funds, BABS will be reapplying for a Maternal and Child Health Title V block grant as well as 

grants from TJK, RGK, and Kellogg Foundations.  A grant proposal was submitted to the Anthem Foundation 

on March 6, 2015.   

Fiscal Leveraging – Operational costs, including salaries of the doula programs supervisor and 

community-based doulas are covered by a Maternal and Child Health Title V block grant through the end of 

September 2015.  The Lactation Center receives funds and support through private donations and fees for 

services.     

Broad & Long-Lasting Effects – The combined support of doulas with lactation consultations will 

provide long-term economic and health benefits.  Breastfeeding benefits children with stronger immune 

systems, decreased risk of respiratory infections, and decreased rates of asthma, obesity, and type 2 diabetes. 

Mothers who breastfeed have decreased rates of type 2 diabetes, decreased risk of breast and ovarian cancer, 

and decreased occurrence of postpartum depression.  

Research has also shown that mothers who utilized community doulas were less likely to endorse parenting 

attitudes linked to child maltreatment and were more responsive to child distress. This reduces the physical, 

emotional, and economic costs associated with childhood neglect, injury and trauma, and potential involvement 

in the court system.  

Full-Time Part-Time Volunteers 

2 7 75 



 

Outcome Indicators: 

Thirty women will receive two lactation consultation appointments (an initial postpartum consultation and a 

follow-up consultation).  Nursing bras will also be provided to program participants.  Neither private 

consultations nor quality nursing bras would be normally available to these clients.  We will be looking to see 

how these consultations will affect the 6 month breastfeeding rates.  We will be able to compare early entry 

data.  

BABS currently collects data on a number of measures including breastfeeding rates (initiation, duration and 

exclusivity at 3 and 6 months), and will continue to do so beyond the duration of this pilot program and Jack 

Hopkins Grant funding period.   

 

Cost 

Amount Requested (in order of priority) 

 

 

 

 

Past SSF Funding 

  

Year Status Title Amount 

2013 Granted Collaborative Project with Mother Hubbard’s Cupboard: To pay for staff 

salaries, printed materials, program supplies and scholarships for the Birth, 

Lactation and Perinatal program   

$1,960 

 
 

 

 

Staff Comments 
 

 

1.  Lactation Consultations $7,200.00 

2.  Lactation Center Scale $1,122.00 

3.  Nursing Bras $490.00 

TOTAL REQUESTED $8,812.00 

ISDH Title V Grant – Doula Supervisor, Community-based Doulas, Rent and Utilities $30,097.33 

Total Project Cost $38,909.00 

Operational Costs – Pilot Project  – See One-Time Investment and Narrative sections for the applicant’s 

rationale for, and compliance with, the Pilot Project exception this rule.   

 



5. BLOOMINGTON POLICE DEPARMENT & HAND DEPARTMENT (OPERATINAL)

Page Location # 92 

BPD Outreach Program - $100,000.00 

City Residents Served: Undetermined /350 

Employees:

Mission: The goal of the BPD Outreach Program is to build relationships that help address the needs of 

homeless individuals and families and those and at-risk for homelessness through coordination of agency and 

community resources by offering access to shelter, medical treatment and other essential necessities.   

Project Synopsis: We are requesting $100,000 to provide services to homeless individuals and/or families and 

those at risk of homelessness encountered by the BPD Resource Officers and/or Street Social Worker.  These 

services provide a foundation for these individuals to move their lives forward.   

Criteria: 

Need – According to the 2014 Point-in-Time Homeless County, 302 persons (201 households) 

experiencing homelessness were in Monroe County.  Of the 201 households, 40 of those households have at 

least one child.  While we do not have Point-in-Time number specific to the city limits, the assumption is that 

most of those persons are utilizing Bloomington's safety net services.  The BPD Outreach Program was 

launched on April 1, 2014 to address the needs of homeless individuals and/or families that police officers were 

encountering.  (Consolidated Plan 2015-2019 -- www.bloomington.in.gov/hand) 

According to the Federal Task Force on Homelessness and Severe Mental Illness, approximately one-third 

of homeless persons have a mental illness.  Many homeless persons with mental illness (approx. 50%) also have 

drug or alcohol issues.  Mental illness may keep these individuals from seeking the help they need so it is 

important to create a relationship of trust with homeless individuals to bring assistance to them.   

Further there is a need to enhancing service integration for individuals with multiple problems such as need 

for stable shelter, food, medical care, mental health services, employment services, to improve accessibility and 

coordination of care.   

One-Time Investment – The BPD Outreach Committee received funding for this pilot project in 2014.  

The project was officially launched on April 1, 2014.  Due to the complicated nature of this program, it is still a 

pilot project as we continue to evolve as we work on assessing the needs of this population.  While we are not 

applying as a collaboration, this project has many community partners.  BPD/HAND is applying for funding 

that will be used to help fill gaps in services specifically directed to provide assistance to this population.   

Fiscal Leveraging – This project leverages community wide resources as follows: 

- There is substantial staff time invested in this program through the City of Bloomington BPD and HAND 

Departments.  Resource officer time:  $505,323.00.  Technology cost through BPD:  $720.00.  There is also 

substantial in-kind from all of the community partners who participate in the Outreach Committee and 

administer various parts of this program. 

- Please see attached budget for additional information. 

- Total Leverage = $545,643.00 

Broad & Long-Lasting Effects – The community cost of homelessness can be quite high.  According to 

the New England Journal of Medicine, homeless individuals spend an average of four days longer per hospital 

visit than comparable non-homeless individuals.  Poor health is often associated with homelessness.  According 

to the National Coalition for Homeless, rates of both chronic and acute health problems are extremely high.  

They also spend more time in jails, often for non-violent crimes. 

This approach allows the Resource Officers to have enough time to proactively solve problems and build the 

needed relationships that will allow the homeless individuals to accept the offered assistance.  In the 9 months 

that this program operated in 2014, we saw reductions in calls for service, arrests and emergency room usage.  

The savings to the community for those reductions is substantial.  We expect continued savings as we work 

through the Mobile Health Clinic to provide on-site services and help people access HIP Plus.  Please see page 

1 of Narrative. 

Outcome Indicators: 

This year, we will track the following: 

1. Calls for service for top 50 individuals who indicate no permanent address.

2. Arrests for top 50 individuals who indicate no permanent addresss.

3. Use of the Emergency Room for top 50 individuals who indicate not permanent address.

4. Number of individuals signed up for HIP Plus.

Full-Time Part-Time Volunteers 

680 210 



(over) 

And, from the various components: 

1. Number of individuals entered into HMIS. 

2. Number of individuals who utilized the personal economic development component and jobs secured. 

3. Number of individuals who utilized JH funded medical assistance (intermediary assistance while 

applying for HIP Plus). 
 

 

Cost 
  

Amount Requested (in order of priority) 

  

 

 

Past SSF Funding 

  

Year Status Title Amount 

2000 Denied Equipment to find those caught in fires $11,995.00 

2014 Granted To pay for: the salary and benefits for a Street Social Worker; a laptop; services for 

homeless clients: instruction, equipment, transportation, and medical assistance 
$53,303.00 

 

 

Staff Comments 
 

 

1.  Street Social Worker (full time) $34,575.00 

2.  Power accounts $2,400.00 

3.  Mobile Health Clinic Equipment $6,755.00 

4.  Personal economic development assistance $13,250.00 

5.  Medical Bridge Funding $5,020.00 

6.  Mental Health Outreach Coordinator $38,000.00 

TOTAL REQUESTED $100,000.00 

Resources Officers $505,323.00 

Technology $720.00 

Mobile Health Clinic (@ Centerstone’s federal negotiated administrative rate) $14,700.00 

Administrative (BPD & HAND) and BPD Outreach Committee In-Kind 

Medical Bridge Funding In-Kind 

Personal Economic Development $3,700.00 

Mental Health Outreach Coordinator (full time) $10,600.00 

Total Project Cost ( in-kind ~ $10,600) $645,643.00 

One-Time Funding – Exception as Collaborative Initiative or Pilot Project – Without addressing the 

community-wide benefits of this program (which are slowly bearing fruit and have great potential), the 

application has not been written in a manner that fits well with program criteria.  While the project is 

collaborative in nature and would qualify for a second-year of program funding as a Collaborative Project, 

the application has not sought funding under that provision of the program guidelines. Rather, it has sought 

funding as a Pilot Project, which has not, in staff’s memory, ever been extended for the second year of a 

start-up program.  If inclined to fund this exceptional and ground-breaking program, rather than bend the 

rules here, the Committee may want to request that the applicant meet the requirements of a Collaborative 

Project or fund the request at the same time as the other grants, but do so explicitly outside of the criteria.   

 

Reimbursement Plan and History – The application asks for $100,000 for the second year of this program 

(which is the highest request ever received under this two-decade-old program).  However, last year the 

applicant was granted its entire request of $53,303, but had spent less than half (~47%) of the grant when it 

received an extension in February until June of this year.  If the Committee wishes to provide funds for this 

program, it should explore and obtain a realistic reimbursement schedule.  

 

Note that a call to Ms. Abbott confirmed that grant funds would not be used in their entirety in the event the 

program is included in the 2016 Civil City Budget. 

 

City Residency - the application notes that, since the clients served by this program are homeless, the 

program does not qualify them based upon last residency.  Under Needs, the application assumes that, while 

the homeless clientele have no residence, most “are utilizing Bloomington’s safety net services.” 

 

Explanation of Abbreviations  

HMIS means Homeless Management Information System 

HIP means Healthy Indiana Program 



6. BLOOMINGTON PRIDE, LTD. (OPERATIONAL – PILOT) Page Location #108 

LGBTQ Youth Cultural Competency Training Project- $12,080.00 

City Residents Served: 1,000 (of: 1,000) 

Employees:

Mission: Through community-based events and services, Bloomington PRIDE celebrates queer arts, creates 

safe and inclusive spaces, and challenges stereotypes to enrich LGBTQA community and culture. We achieve 

our mission through our three programs and events: Prism Youth Community, the PRIDE Film Festival, and 

Summerfest. Prism Youth Community is our youth group for teens ages 12-20 who identify as lesbian, gay, 

bisexual, transgender, queer, or are straight allies. We conduct weekly meetings, host monthly special events, 

and lead quarterly community-wide panel discussions on behalf of and in support of queer and allied 

adolescents. 

Project Synopsis: Bloomington PRIDE is requesting a total of $12,080 to support the professional services fees 

of the Project Manager and Technology Manager, and to purchase essential equipment to pilot our LGBTQ 

Youth Cultural Competency Training Project. The equipment that the requested funds will purchase are an LCD 

projector, projector screen, books and other hard copy training materials, a laptop, and a laser printer. Prism 

Youth Community became a Bloomington PRIDE program in 2014, and until Prism’s formation, queer youth 

had very limited local resources and safe places to affirm their identities. The program has grown by nearly 

40% every quarter creating greater demand for more resources. Prism offers teens a way to help others and 

themselves by empowering them to feel comfortable and confident with who they are through an affirming, 

safe, and supportive environment for all youth. Despite these efforts, local LGBTQ youth frequently report 

incidents of bullying, harassment, and a lack of safe environments outside of PRIDE events. At our last 

community-wide panel discussion in January, community members identified a need for cultural competency 

trainings specifically tailored for the Bloomington community that directly involve queer youth in their 

planning and implementation. Some of the topics to be included in the trainings will cover gender identity, 

gender expression, sexual orientation, and coming out. These trainings will be scaled to educate individuals as 

well as large groups in person. Providing well-researched resources online for youth, parents, professionals, and 

service providers will make these tools easily accessible for all demographics.   

Criteria: 

Need – Our LGBTQ Youth Cultural Competency Training Project will have a direct positive impact on 

local youth. The 2012 SCAN identified five critical elements of healthy youth development, and our project will 

address physical health and safety, emotional fulfillment, and academic achievement to improve the lives of this 

vulnerable population. Survey data conducted by the Gay, Lesbian, and Straight Education Network (GLSEN, 

2013 State Snapshot) recommended that Indiana leaders support Gay-Straight Alliances (GSAs) to improve on 

their 2013 findings. Schools with GSAs have higher academic achievement. To give students and school staff 

support, Prism will arrange trainings and guide them through the GSA process. GLSEN also reported that 81% 

of LGBTQ students experienced verbal harassment because of their sexual orientation and 40% were physically 

harassed. Only two schools in Bloomington have GSAs, and many service providers are unsure of things like 

which pronouns to use for transgender youth or how to react when a teen comes out. We’ve conducted trainings 

with MCCSC staff and other local youth-serving agencies, and also stood on a panel covering sexuality at IU 

for future educators. By establishing stronger community support networks and increasing cultural competency, 

queer youth will become empowered citizens. 

One-Time Investment – The requested Jack Hopkins pilot funding will support the research and creation 

of all initial training materials to support the establishment of a cultural competency training program with 

online resources. The initial costs of this project are extensive and current contractors will fulfill both 

managerial roles to ensure institutional memory and cost efficiency. After the start-up costs of kicking off this 

project incur, future costs will be minimal. We will conduct the needs assessment every five years; and funding 

generated from trainings, in addition to private donations, will cover the future costs of staff time and printing 

materials. 

Fiscal Leveraging – Ticket sales generated from the annual PRIDE Film Festival, private individual 

donations from our annual appeal letter, and funding from the Unitarian Universalist Church of Bloomington's 

grant program will provide sufficient funds to cover over 25% of the project cost. We will host at least two 

public trainings at the Monroe County Public Library (no rental cost) and charge a minimal fee to for-profit 

businesses to receive training. Our youth leadership committees, two interns and at least two adult volunteers 

will commit their time in developing and implementing training resources. 

Broad & Long-Lasting Effects – Long-term spillover benefits from this one-time investment will 

establish greater acceptance and understanding in Bloomington about gender identity, gender expression, and 

sexual orientation. Teens who identify as LGBTQ are eight times more likely to attempt suicide than their peers 

who do not identify on the LGBTQ spectrum. According to GLSEN's 2013 National School Climate Survey, 

Full-Time Part-Time Volunteers 

0 0 188 



lower levels of victimization and discrimination lead to better outcomes for LGBT students including their 

higher GPAs, more likely to plan to go to college, and higher self esteem. Better education leads to the 

improved quality of life for the LGBTQ youth in our community. Supporting these youth allows them to return 

the favor and serve the community. About 20 Prism youth volunteered at the Winter Interfaith Shelter this 

winter. Community members donated desserts to the Winter Rainbow Ball in February and rather than taking 

home the leftover treats, the teens unanimously decided to donate them to the shelter.  Prism youth have also 

participated in service projects with the Hoosier Hill Food Bank, Middle Way House, Pages to Prisoners, and 

the Bloomington AIDS Walk. Our LGBTQ Youth Cultural Competency Training Project will continue to make 

Bloomington an even better place to live and work and can serve as a model for similar cities. 

 

Outcome Indicators: 

The outcome indicators listed below are an expected result of Jack Hopkins funding. 

 

• Number of Bloomington residents with access to the online resources: ~82,500 

• Number of Bloomington youth who can potentially benefit from this project: ~13,300 (estimated from the 

2010 Census data population aged 10-19 years) 

• Number of Bloomington youth-serving agencies targeted to receive cultural-competency training: 18(includes 

Rhino's, WonderLab, United Way, Girls, Inc., Big Brothers Big Sisters, YMCA, area schools) 

• Percentage of Prism youth involved in the development of this project: 60% 

• Number of adult volunteers involved in the development of this project: 6 

 

Cost 

Amount Requested (in order of priority) 

 

 

 

 

Past SSF Funding 

  

Year Status Title Amount 

2004 Denied Beacon / Lead Agency: Start-up & partial operating costs during first six 

months.  Includes rent, telephone, part-time staff, insurance & internet 

access 

$10,030 

 

 

Staff Comments 
  

1.  Project Manager Fees $5,000.00 

2.  Technology Manager Fees $5,000.00 

3.  LCD project for presentations $500.00 

4.  Project screen for presentations $200.00 

5.  Books and hard copy supportive training materials to review and adapt into trainings $300.00 

6.  Laptop to run trainings $650.00 

7.  All-in-one color laser printer to print training materials. (PRIDE does not own a 

printer.) 

$430.00 

TOTAL REQUESTED $12,080.00 

PRIDE Film Festival $3,380.00 

Annual Appeal Letter (pending) $300.00 

Unitarian Universalist Church of Bloomington 25% Plate Grant (pending) $1,000.00 

Total Project Cost $16,760.00 

 



7. BOYS & GIRLS CLUB OF BLOOMINGTON Page Location #122 

Crestmont Club Roof Replacement – $25,000.00 

City Residents Served: 350+ (of: 400+) 

Employees:

Mission: The Boys & Girls Clubs of Bloomington is a guidance organization whose mission is to empower all 

young people, especially those who need us most, to reach their full potential as productive, caring and 

responsible citizens. Our programs and services are designed to build character and strengthen life skills while 

providing hope and opportunity through accessible programming made possible by low membership dues 

($20/year), free transportation to club sites, and free programming offerings such as cooking club, drama club, 

Indiana Kids Tutoring, and Fencing Club.  

Project Synopsis: The Boys and Girls Clubs of Bloomington is requesting $25,000.00 to replace the flat roof of 

a recently purchased building at 803 North Monroe Street, in the heart of the Crestmont Community.  This 9000 

square foot facility, which once housed an Indiana University community eye clinic, will become the home of 

the Boys and Girls Clubs of Bloomington’s Crestmont Club.  Furthermore, this renovation will also allow the 

Boys and Girls Club to further realize a partnership with Catholic Charities.   Currently, the Boys and Girls 

Club is renting a portion of the facility to Catholic Charities for the purpose of offering low or no-cost 

counseling to Crestmont families. Lastly, the administrative staff of the Boys and Girls Clubs of Bloomington 

will move to this location, cementing our commitment to, “those youth who need us most” and the community 

they call home.   

This roof replacement project, originally scheduled for Phase II of the Boys and Girls Club Crestmont 

building project, which will include a gymnasium and additional club facility, will allow the Club to more 

efficiently/effectively replace and raise the deteriorating flat roof.  By replacing and raising the flat roof at this 

time, solid HVAC duct work will be able to be more cost effectively installed at this time and allow office 

spaces to retain current ceiling heights.  If the roof replacement were to wait for Phase II construction, lower 

ceilings would have been the result.  Additionally, and perhaps most important, the need to replace this aged flat 

roof could not come at a better time.   

Criteria: 

Need – This project aligns with Strategy 5 (Public Service Assistance) in the Bloomington Consolidated 

Strategic Plan 2010-2015 which outlines the community’s commitment to “provide funding to non-profit 

organizations that provide valuable services to improve quality of life” and that “provide a safety net for 

community members in need.” This project also aligns with Strategy 4 (Improvement of Public Facilities) 

which outlines the community’s commitment to “provide funding to non-profits for the improvement of public 

facilities that are primarily used by HAND target populations” Project delivery also addresses the “Antipoverty 

Strategy” (91.215 (h) through “goals, programs, and policies for reducing the number of poverty level families.” 

Lastly, this project addresses the “Community Development Needs Strategy” (91.215 (e), as it would meet a 

“priority non-housing community need” through youth services goals. In 2003, the SCAN reported that 10% of 

households with annual incomes below $15,000 viewed finding affordable after-school programs to be a major 

challenge.  In 2012, when SCAN was updated, that percentage increased dramatically to 33%.  Households with 

incomes from $15,001 to $25,000 increased from 6% to 30%, and households earning $25,001 to $35,000 

increased from 8% to 38%. 

One-Time Investment – Jack Hopkins funds, if awarded for this vital Bloomington community project, 

will be a one-time investment for a collaborative project that will last for decades to come, and meet the needs 

of hundreds of Crestmont and Bloomington Housing Authority youth and families annually.   

Fiscal Leveraging – Since the foundation of the Bloomington Housing Authority, there has not been a 

more important project to come to the Crestmont Community.  The excitement and anticipation of this 

transformational community project has local leaders, children, families, and potential donors anxiously 

awaiting the launching of this building project.  If the Jack Hopkins Social Services Grant Funding Committee 

were to support this roof replacement project, continued momentum, excitement, and funding will follow.  

Current key prospective donors are watching carefully as the progress unfolds.  $5000.00 already exists to serve 

as a “match” for this roofing project.   

Broad & Long-Lasting Effects – It has been just over 25 years since the Boys and Girls Club made the bold and 

necessary decision to locate a club in the Crestmont Community.  It’s time to expand our Crestmont Club to 

meet a serious need.  Our current club site can accommodate a maximum of only 45 youth. Roughly 250 

children live in the BHA, providing a large pool of potential Club members, all within walking distance.  The 

Crestmont Club feeds, mentors, tutors, and protects its members.  The youth development program provides 

emergency and preventative service to this community’s most vulnerable and yet most promising citizens, for a 

membership fee of only $5.00 per year.   Without the Club’s programming, these Crestmont youth face a most 

certain future riddled with devastating costs that are felt both personally and community-wide. Lack of 

Full-Time Part-Time Volunteers 
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educational attainment, teen pregnancy, hunger, disease, emotional disorders, crime, and abuse and neglect 

follow these children of poverty unless someone steps in to provide hope and opportunity.   Also of great 

importance, the Club provides a place for parents to send their children during after-school hours and holiday 

and summer break months while they provide for their families through employment and the pursuit of 

educational degrees.  
 

 

Outcome Indicators: 

The replacement of the aged flat roof of the future home of the Boys and Girls Clubs of Bloomington’s 

Crestmont Club, and current home of Catholic Charities, will secure the future of this facility by replacing an 

integral component of this building’s infrastructure.  Project completion will allow Boys and Girls Club 

Administrative Staff to move to 803 S. Monroe, and create a clear physical delineation between BG Club and 

Catholic Charities space.  Furthermore, by moving to the Crestmont Community, the BG Club’s Administrative 

and Development staff will be able to more effectively communicate the Club’s capital campaign goals. 
 

Cost  
Amount Requested (in order of priority) 

  

 

 

Past SSF Funding 

  

Year Status Title Amount 

1996 Granted Central Air Conditioning $3,000.00 

1997 Denied Van $15,000.00 

1998 Granted Renovate & equip facility for a teen center and learning 

center 

$23,000.00 

2003 Granted Job Development Specialist for TEENSupreme Career Prep 

Program 

$25,000.00 

2004 Granted Salaries, transportation, and other operating costs for No Kid 

Left Behind Program 

$8,000.00 

2006 Granted Staffing, supplies, food, and rent for Crestmont Youth Camp $8,160.00 

2007 Denied Pay for improvements to summer camp facility at Lake 

Lemon 

$9,370.00 

2008 Granted Mini-bus to transport children $17,000.00 

2009 Granted Salary/Benefits for Unit director at Crestmont site $14,257.00 

2010 Granted Purchase bicycles and equipment for Club Riders Program $3,567.14 

2011 Granted Salaries for Crestmont Boys & Girls Club Director $12,000.00 

2012 Denied Teen Career Development Initiative $13,375.00 

2013 Granted Finish basement of new facility at 807 N Walnut $25,778.00 

2014 Granted Pay salaries and benefits for the Unit Director and Program 

Director; match payments for four Americorps volunteers 

$23,270.00 

 

 

Staff Comments 
 

 

1. Roof Replacement (Project will not be able to proceed at this time without 

$20,000) 
$20,000.00 

2. Roof Replacement (the rest of the remaining request) $5,000.00 

TOTAL REQUESTED $25,000.00 

Private Donations $4,760.00 

Total Project Cost $29,760.00 

Project Cost – A call to the Director confirmed that the agency is requesting $25,000 (with at least $20,000 

needed for the roof-replacement to go forward) and had commitments of $4,760 for the remainder of the 

costs.  



8. CATHOLIC CHARITIES BLOOMINGTON (OPERATIONAL – PILOT)       Page Location #139 

Identifying the Mental Health Needs of Senior Citizens in Bloomington - $9,658.48 

City Residents Served: 300 (of: 300) 

Employees:

Mission: Recognizing mental health care as an essential service in a flourishing community, Catholic Charities 

Bloomington (CCB) strives to remove barriers to quality mental health counseling by providing these 

services on a sliding fee scale, by reaching out into the community to persons experiencing homelessness 

and other consequences of poverty, and by providing counseling support within school settings. We work to 

enhance the dignity and functioning for all persons in the community-at-large through education, social 

service delivery, and advocacy. 

Project Synopsis: Catholic Charities Bloomington (CCB) is requesting $9,658.48 from the Jack Hopkins 

Social Services Funding Program for it’s pilot program, Identifying the Mental Health Needs of Senior 

Citizens in Bloomington, which seeks to identify and support elderly individuals dealing with depression or 

other mental health problems in our community, paying particular attention to those living at or below the 

poverty level. The program will provide activities promoting life style changes that are known to nurture 

positive mental and physical health outcomes for our older citizens. CCB staff will engage seniors in a weekly 

group held at CCB, screen area seniors for potential mental health problems such as depression, and make 

appropriate referrals for those in need of mental health services. Our Seniors Community Group will meet 

weekly for 3 hours, which includes time for a meal and unstructured social interaction. The structured part of 

the group, facilitated by CCB staff and Psychology & Counseling Interns, will focus on critical issues facing 

seniors today such as isolation, lack of physical activity, and struggles with chronic disease. CCB will also 

attempt to locate elders who are homebound and conduct screenings of that population. In particular, CCB 

hopes to reach seniors from the Crestmont community where our offices are located. This pilot program will 

help CCB develop a more expansive, well-rounded range of services specifically designed for older adults in 

our community. 

Criteria: 

Need – According to the 2010 U.S. Census, Bloomington has over 6,000 senior residents (age 65+) 

making up 7.9% of the population. In the Area 10 Agency on Aging 2013 Community Assessment Survey of 

Older Adults, the most common mental health issues reported by seniors in our area are depression (48%) and 

feeling bored (44%). Other issues included feeling lonely or isolated (36%) and dealing with the loss of a close 

family member or friend (41%). In that same survey, 64% of older residents said the availability of quality 

mental health care is only fair (38%) or poor (26%). Additionally, the 2010 Service Community Assessment of 

Needs reports that 80% of households with an income less than $15,001 count stress, anxiety, or depression as a 

major or minor problem in their lives. For households with an income between $15,001-$25,000, stress, 

anxiety, and depression are a major or minor problem for 56% of those families/individuals. 

One-Time Investment – CCB already has in place well trained, mental health professionals with 

experience and training in psychological evaluation and group therapy, who will be utilizing to complete this 

pilot program. The funds requested would provide additional resources and staff to begin this program and track 

it’s successes and failures. Ultimately, CCB will use the information gathered during this pilot program to 

develop a well-rounded list of services for older adults in our area. Once the procedures and practices are in 

place, CCB mental health professionals will be able to continue the program. 

Fiscal Leveraging – CCB has increased the number of health professionals who are Medicare providers 

to further serve the underserved, senior population. Our therapists will primarily be funded from Medicaid, 

Medicare, and other insurance reimbursements. CCB also receives private donations throughout the year, which 

help to defray the many costs not covered by insurance. CCB staff will work to secure some in-kind 

contributions for group activities, especially the lunches provided. 

Broad & Long-Lasting Effects – The long-term benefits of this program will allow Catholic Charities to 

expand mental health services to older adults in general, and particularly those living in poverty. This should, 

over time, impact this segment of the Bloomington community by reaching older adults earlier in the onset of 

mental health problems before they worsen. Like any other illness, mental health problems can often be treated 

more effectively and at less cost with earlier intervention. If some of the elderly in the community can be 

attracted to the proposed programs, reducing their isolation and improving their physical activity, it would be 

reasonable to expect, some prevention of mental health problems. Hopefully the program would be the first of 

many opportunities for collaboration between Catholic Charities and the Boys and Girls Clubs of Bloomington 

in the Crestmont community. This initial project will help identify the older adult population that could 

interface in many ways with the children who will be at the Crestmont Boys and Girls Clubs in the future. The 

essential services offered by these two stable agencies can hopefully have an ongoing and increasing positive 

influence in Crestmont and throughout Bloomington. 

Full-Time Part-Time Volunteers 

13 15 75 



Outcome Indicators: 

To measure the success of this project, we will be tracking four critical elements: 

(1) regular involvement of older adults in the weekly group held at CCB, 

(2) the number of mental health screenings conducted by CCB staff, 

(3) the number of referrals made for mental health services, 

(4) and the percentage of participants from the Crestmont community. 

 

We will also be conducting a survey of those attending the Senior Community Group, requesting feedback on 

the helpfulness of the project and recommendations moving forward. 
 

Cost 
  

Amount Requested (in order of priority) 

  

 

 

Past SSF Funding 

  

Year Status Title Amount 

2006 Denied Latino Outreach $4,800 

2010 Granted To pay for start-up costs for the Incredible Years Social Skills Training 

Program described in the agency’s application. These include training two 

clinical staff, purchasing DVDs and supplemental materials (e.g. puppets, 

laminated cards, and books) for various curricula designed to reduce 

aggressive and disruptive behaviors. 

$8,894.25 

2012 Denied Collaboration w/ S. Central Community Action Program - Prevention and 

early intervention mental health services for families living in poverty 

$22,846.73 

2013 Granted To train up to three therapists in, and buying equipment for, a counseling 

model entitled Theraplay, with the goal of broadening its use. 

$4,775 

2014 Granted To pay for Improving School Performance at Fairview through Mental 

Health Services program: salary and benefits for Project Coordinator and 

Clinical Nurse specialist, transportation costs for families, medical and 

data equipment. 

$12,625.71 

2014 Granted Collaboration with Stepping Stones “to fund the following components of 

the Stepping Stones, Inc.-Catholic Charities of 

Bloomington Clinical Partnership initiative: the salary of the Clinical 

Partnership Program Director, staff trainings, counseling workbooks and 

program administration.” (Due to change in leadership, grant declined by 

other agency.) 

13,176.3 

 

 

Staff Comments 
 

 

1.  Project Coordinator $6,483.48 

2.  Weekly Senior Community Group Screening and Activity Supplies $800.00 

3.  Theraplay materials $300.00 

4. Commercial Range for Kitchen $1,500.00 

5. Marketing Materials $300.00 

6. Community Awareness Brochures $275.00 

TOTAL REQUESTED $9,658.48 

Medicaid, Medicare, and other insurance reimbursements for therapists time $1,590.40 

Lunch for Senior Community Group attendees donated by private donors (pending) $2,000.00 

Total Project Cost $13,248.88 

Operational Costs – One-Time Grant – Pilot Project – The agency is seeking operational costs as a Pilot 

Project, which is explained in the One-Time Investment and Narrative sections of the applicant materials. 



9. ESCUELITA PARA TODOS (OPERATIONAL)      Page Location #162 

Escuelita Para Todos - $8,000.00 

City Residents Served: 27 (of: 31) 

Employees:

Mission: Escuelita Para Todos (School for Everyone) is a community organization that empowers 

Latino families and creates a new generation of children that are bilingual, biliterate, and 

bicultural. 

Project Synopsis: We are requesting $8,000 for tablets, educational consultants, field trips, books and materials 

to enhance our educational program. The educational goal for the students of Escuelita para Todos is to teach in 

Spanish, to complement the education the students are receiving in their local schools; to help create a new 

generation of children who are bilingual, bicultural, and biliterate. Second and third generation Latinos often do 

not have the opportunity to preserve or gain native language fluency, and seldom learn to read and write in 

Spanish. Escuelita para Todos is to help students be more successful adults and give them a leading edge in this 

increasingly globalized world.  

In addition, Escuelita para Todos is to give parents the skills in English so they are able to meet their 

families' needs and support their children's learning. 

Criteria: 

Need – English as a New Language (ENL) literacy programs work towards helping learners develop 

literacy in English, but rarely work with developing literacy in the learners' first language. Research has 

provided many interesting reasons to consider first language literacy as an essential component of literacy 

programs.  

Numerous studies demonstrate that English learners become more fluent in English when they learn to read 

in their primary language. Literature indicates that unilateral aspects of literacy facilitate the transfer of skills 

and knowledge from one language to another.  

In contrast to the remedial bilingual education model, which aims to bring English learners up to speed in 

English so they can be mainstreamed, dual language proficiency is considered an enrichment skill that 

challenges students to become bilingual, and biliteracy skills enable them to function efficiently in different 

cultures. 

Students who do not read or write in their native language have a difficult time learning English and they 

often drop out of school. Native language literacy instruction has shown to have a positive effect on retention 

rates in ENL programs, in addition to helping facilitate the process of second language acquisition. 

One-Time Investment – Receipt of funding from the Jack Hopkins Funds will allow Escuelita Para 

Todos to purchase Samsung Tablets, offer in service training for our volunteer teachers and offer its families to 

participate in cultural events that would be out of the school's reach. These one-time purchases and training 

opportunities the Jack Hopkins would provide will address these needs for the long term. While field trips and 

materials are ongoing needs, visits to Latino Expo, the Mexican Embassy and the Children's Museum will be 

one-time expenditures. 

Fiscal Leveraging – Escuelita para Todos is a staffed by volunteer teachers and collaborators who 

provide in-kind services on a weekly basis. In Kind donations from the services of students from the Speech and 

Hearing Department, Department of Spanish and Portuguese at Indiana University, BHNS Amigos Program are 

other resources, in addition to donations from families and other supporters of the Escuelita. It is difficult to 

determine the exact number of volunteers who will give their time during the funding period. It often changes as 

semesters at Indiana University and BHSN change. Currently, there are 35 regular volunteers 

Escuelita expects to apply for an Archer Grant and is exploring other grant opportunities. 

Broad & Long-Lasting Effects – Bilingual experts have discovered that the effectiveness of dual 

language education extends beyond academic outcomes. Entire communities benefit when multiple languages 

and cultural heritages are validated. Not only is achieving literacy in Spanish a necessary first step toward 

English acquisition, but learning to read and write in one's primary language is vital to success and one's self-

confidence in the workplace. In addition, eradicating illiteracy among Latinos could add billions of dollars to 

our economy; and lower healthcare and social-service costs. Reading skills keep workers safe and literacy 

attainment boosts income by 10-20%. (OHS Insider, "Ties Between Worker Literacy and Workplace Safety", 

Aug. 3, 2010.) 

In January 2015 Indiana Legislature unanimously passed a Bill approving the Seal of Biliteracy. 

The Seal of Biliteracy is an award given by a school, district, or county office of education in recognition of 

students who have studied and attained proficiency in two or more languages by high school graduation. The 

Seal of Biliteracy encourages students to pursue biliteracy, honors the skills our students attain, and can be 

evidence of skills that are attractive to future employers and college admissions offices. 

Full-Time Part-Time Volunteers 

0 0 35 



 

Outcome Indicators:  Individual student and family assessments are now administered on a regular basis and 

will continue. 

Prior to developing an individualized instructional plan, a bilingual assessment is individually administered 

with the purpose of assessing both language proficiency and academic skills in both English and Spanish. 

During the assessment process, the family and student are interviewed to acquire additional information 

considered relevant for instructional purposes, such as cultural background and stages of acculturation, primary 

language development and how it relates to second language development, previous educational background 

and progress, and the family history. This information is vital and essential in meeting linguistic, cultural, and 

educational needs for the student and for facilitating the effective transfer of information from one language to 

another. Families and students are assessed as they enter the program, and regularly as classes to assess progress 

to assure that linguistic, cultural, and educational needs are being met. 

The Assessment Tool used is: The Brigance Assessment of Basic Skills (Spanish Edition) and with informal 

language and academic assessments. 

 

Cost 

Amount Requested (in order of priority) 

 

 

 

 

Past SSF Funding 

  

Year Status Title Amount 

2004  Denied Bloomington Beacon: Start-up & partial operating costs during 

first six months.  Includes rent, telephone, part-time staff, 

insurance & internet access 

$10,030 

 

Staff Comments 
 

 

1.  Purchase of 20 Samsung Tablets $3,000.00 

2.  Hiring of an educational consultant for teacher training $1,000.00 

3.  Field Trip fees (van charter, lunch, and entry fees) $3,000.00 

4.  Books and materials $1,000.00 

TOTAL REQUESTED $8,000.00 

Annual Contributions from Escuelita parents $7,000.00? 

Total Project Cost $15,000.00 

Project Budget – An email to one of the grant writers confirmed that this agency requests $8,000 from JHSSF 

for a project budget of $15,000.  In order to make the budget numbers add-up correctly, the amount of leveraged 

funds was lowered by staff from $9,000 to $7,000. 

 

Operational Costs - One-Time Investment – Under the Elaboration of Criteria, this request is for operational 

costs.  While probably fitting under the Pilot Project exception, the applicant has not addressed how this request 

fits that exception in its materials.  



10. HABITAT FOR HUMANITY OF MONROE COUNTY Page Location #174 

Construction Truck and Skid Loader - $34,200.00 

City Residents Served: 5 houses (families) (out of 5 houses [families]) 

Employees:

Mission: Our mission is to eliminate poverty housing by building simple, decent, and affordable homes in 

partnership with families in need.  Habitat homeowners pay an interest-free mortgage and invest 250 hours of 

sweat equity, or volunteer time.  Volunteer labor from Bloomington and Monroe County plus donations from 

individuals and organizations fund construction costs and homeowner mortgage payments help sponsor future 

houses. 

Project Synopsis: We are requesting $34,200.00 for the purchase of a Chevy Silverado truck and John Deere 

skid steer with a skid steer trailer to be used for construction of new homes.  Our current ton truck is over 20 

years old and we’ve been advised that it is no longer feasible to continue maintaining because it has a failing 

transmission, the engine is weak, and the bed and frame are rusting away.  Habitat uses this truck to pull our 

tool trailers from site to site and to avoid delivery fees by picking up building material such as concrete block, 

long lumber, landscape material (mulch and shrubs), and fill dirt that are too heavy for our pick-up truck.  The 

skid steer would be impactful because we are often building on sites with very limited space and we struggle to 

find staging space for material and maintain a safe orderly worksite.  The skid steer would allow us to move 

building material such as lumber, plywood, gravel and dirt around as needed.  It will also be helpful with 

landscaping.  Our current strategic plan is to increase our house production to an average of 15 per year and we 

will need this capital investment to help successfully achieve this goal to serve more families. 

Criteria: 

Need –  According to the 2012 SCAN report affordable housing remains a challenge for our community.  

Homeownership is a significant factor in achieving economic stability yet as of 2009 only 53.4% of Monroe 

County households were owner occupied which lags behind the state average of 70.4% and the national average 

of 65.9%.  Even acknowledging that the data is a bit skewed by the student population, it is still a significant 

concern because Monroe County’s housing costs exceed that of other nearby counties as well as the state 

average.  The number of people reporting that they are having trouble paying their rent or mortgage has 

increased drastically over the past decade with 56% of those surveyed stating they spend more than half their 

income on housing.  This is alarming because HUD’s standard is that any more than 30% is considered a 

burden.  Habitat for Humanity serves the population that cannot obtain a mortgage through a traditional bank 

loan.  This helps provide an opportunity for housing and economic stability for those that most desperately need 

it. 

One-Time Investment – This project is a one-time investment because it will be used to purchase 

durable capital assets.  With proper maintenance we can get a decade or more of use from the truck, skid steer 

and trailer.   

Fiscal Leveraging – This grant will allow us to divert funds to our program needs.  Currently we are 

developing the B-Line neighborhood which will consist of 35 additional affordable homes.  Developing this 

project has had over a $100,000 in unanticipated expenses beyond the original estimate.  Without this grant we 

will need to delay the purchases of the equipment we need.  We currently have staff and volunteers trained to 

use the skid steer, so this will allow us to complete work that we currently hire a subcontractor to service.   

Broad & Long-Lasting Effects – This grant will be used to purchase equipment we will be able to use 

for the next 10 years or more.  Habitat for Humanity is committed to serving our community and steadily 

increasing house production in the near future.  Our current truck has enabled us to capture significant savings 

over its life (it’s been with us for over 100 houses) by being able to transport our own materials that we 

purchase in addition to all the work it does pulling our equipment from job site to job site.  Replacing this truck 

and purchasing a skid steer will help us sustain our operations for accomplishing our mission.  This grant will 

allow us to direct our donors’ funds to building more houses and because our homeowners repay us through 

their mortgage payments we are able to continually recycle their donations by reinvesting in our mission. 

Outcome Indicators: 

Simple decent affordable housing in our community is a basic need that is high demand in our community.  

While building a house is the ultimate outcome everyone envisions that work cannot be accomplished without 

the ability to transport tool trailers around town to the next job site or to pick-up and deliver the material 

necessary to build the house.  Once delivered to the worksite we need to be able to move material around to 

where it is needed.  This equipment will assist us during the construction of 5-7 new homes from July through 

December 2015. 

Full-Time Part-Time Volunteers 

11 1 500 



Cost  
Amount Requested (in order of priority) 

  

 

 

Past SSF Funding 

  

Year Status Title Amount 

1995 Denied Pave Habitat street $8,550.00 

2000 Denied Pay for Volunteer Coordinator $25,000.00 

2005 Granted Purchase two heaters and insulation for Re-Store facility $10,000.00 

2008 Granted Pay for renovation of Campbell House for use by agency programs and staff $4,000.00 

2009 Granted Purchase truck with lift gate for ReStore facility $20,069.93 

2010 Granted Purchase job site trailer, tools, and help purchase a truck for the Construction 

Leadership Program 

$17,000.00 

2011 Granted Equipment for  Construction Leadership Program $6,000.00 

2012 Denied Materials, handling equipment and store fixtures $9,529.00 

2013 Granted Purchase fixtures, equipment and supplies, power tools, hand tools and 

pneumatic tools and equipment for a warehouse on N. Rogers 

$19,085.00 

2014 Denied Habitat ReStore Donations Truck $17,750.00 

 

 

Staff Comments 
 

 

1. Chevy Silverado (See Vendor document) $14,900.00 

2. John Deere Skid Steer (See Vendor document – used - 2005) $15,500.00 

3.  Skid Steer Trailer (See Vendor document – discount) $3,800.00 

TOTAL REQUESTED $34,200.00 

Total Project Cost $34,200.00 

City Residents Served  A call to the grant writer confirmed that all the houses are located in the City and all 

the families are currently residents of the City.  He also noted that the agency may try to put as many a six 

houses under roof by December and finish the interiors over winter.  



11. MIDDLE WAY HOUSE, INC. Page Location #197 

Middle Way House Communication Project - $25,000.00 

City Residents Served: 1550 (of: 2400) 

Employees:

Mission: Middle Way House's Mission is to end violence, both structural and interpersonal, in the lives of 

women and children. 

Middle Way House envisions a community where individuals live free from violence and the threat of 

violence; a community characterized by equality across the gender continuum. 

Middle Way House empowers women by: 

• Giving them a safe place in which to connect with other women,

• Making information, education and training accessible

• Providing opportunities to make informed decisions and participate in concerted action and generally,

• Enabling growth and experimentation

Project Synopsis: We request $25,000 for a high-speed, fiber-optic, integrated internet/phone system and a 

server, to meet crucial funding requirements and enable more efficient response to emergency assistance and 

legal advocacy service requests. Assisting victims of domestic and teen dating violence, sexual assault, and 

stalking requires secure communication between three of our facilities and the Monroe County Court system. 

This project will enable call routing and recording, voice mail, paging, protective order submission, and 

coordinated electronic client tracking.   

Our downtown Bloomington sites operate on disparate phone/data systems, which does not allow for call 

transfers or centralized data management. The crisis line and shelter systems are particularly vulnerable; we are 

struggling with a very slow DSL connection and a data server that does not have sufficient capacity to store or 

process the required data. The enterprise phone system, in all buildings, needs to be replaced: voice mail 

capability is non-existent, we are unable to transfer calls for assistance between our buildings, and we cannot 

direct dial our staff internally.  

Our clients are fleeing domestic violence, sexual abuse - including child sexual/physical abuse - or stalking.  

Many of these clients are referred to us by law enforcement, hospitals and medical providers, or Child 

Protective Services. We need to respond to calls quickly and transfer them seamlessly to appropriate service 

providers. Perhaps most pressing is our need for rapid, secure access to downloadable client records in order to 

maintain the funding we receive as a provider of services to homeless individuals and families. 

Criteria: 

Need – Provision of appropriate services for those made homeless by domestic violence is a recognized 

community need, which Middle Way fills (Consolidated Plan, pages 51, 55).  Crisis intervention; emergency 

shelter, transitional housing, and childcare; case management; access to legal services and/or human services, 

including substance abuse programs; and mastery of life and job skills are all important milestones on the road 

to stability, recovery, and economic self-sufficiency.  Middle Way provides a coordinated, highly confidential, 

continuum of care with excellent outcomes: MWH is a national-model domestic violence program; our 

recidivism rate is approximately 13% which is 75% lower than the national average of 52%.  

Page 24 of the SCAN states, "technology has increasingly become a necessity for nonprofit organizations." 

Our clients' files are often complex and the universe of services required for each individual is widely varied; 

case managers must have access, not only to client data, but external service providers.  Today this data must be 

accessed, reported, and downloaded via the Internet. We recently purchased up-to-date computers and software 

from IU Surplus and other steeply discounted outlets, however, we require a robust Internet and telephony 

backbone in order to fully realize the benefits of this equipment. 

One-Time Investment – This project will be a one-time investment. It includes purchase of telephony 

hardware, software, networking/cabling, a large capacity server, and installation services that will enable fast, 

secure communication and computing.  

The increased, ongoing monthly operating costs for high-speed service are Not included in this request - 

Middle Way will absorb those costs. 

MWH is coping with a $6,000 reduction in CDBG Social Services funds for its Emergency Shelter and a 

difference of $7,000 between its request and its grant from CDBG PI for additional security equipment. Funds 

which would have gone toward the proposed project have to be diverted to providing basic and emergency 

services in a secure location. 

Fiscal Leveraging – 1. MWH intends to dedicate a total of 120 staff hours toward technical project 

management, at an additional cost to us of $1,800.  Up to $4,000 in additional hardware/software/labor and the 

ongoing $500 monthly cost of the high-speed solution will be borne by MWH. 

2. Due to the highly specialized programming and networking skills required to implement this project, MWH

must contract with capable technology providers and will not be able to rely on our volunteer corps.  We have 

Full-Time Part-Time Volunteers 

18 42 300+ 



chosen two local technology providers, Smithville and AME Group, as they offer the best solution for us, at the 

lowest cost. Smithville is providing MWH with a $3,308.78 discount, upon award. 

3.  In order to comply with Federal electronic tracking/reporting requirements, MWH must implement this 

solution. Our inadequate technology backbone puts >$200,000 in Federal funding at risk. 

 

 Broad & Long-Lasting Effects – Middle Way provides life-saving/life-changing services to a very 

vulnerable population. Failure to intervene appropriately places victims at risk in the here and now, but 

threatens the whole community over time as domestic violence is the most generative of social ills. We assist  

>200 Bloomington residents each year with shelter, transitional and permanent housing, but close to 80% of our 

clients do not live in MWH facilities. We provide phone-based advocacy and referrals to more than 1,000 

Bloomington residents each year, and legal advocacy to approximately 600 Bloomington residents annually.  

Our residential facilities and service provision are extremely dependent on HUD funds. Our ability to access 

these funds is threatened by the lack of technological resources sufficient to capture, process and transmit data 

required by HUD. 

 

Outcome Indicators: 

Implementation of the phone/data systems will reduce lag-time between precipitating events and provision 

of services, including legal interventions such as protective orders, by 25%, and reduce client "drop-offs" by 

50%.  

Data throughput will be dramatically increased, both by the installation of an appropriately sized server and 

fiber-optic Internet access. Recently, it took us close to two hours to download one 100 mb file; with fiber-optic 

connectivity, we can download 35 similarly sized files within the same time span.  

More than 1,000 local callers will receive enhanced service and voice mail will immediately increase 

confidentiality of communication. With this update, we will continue to bring in excess of $200,000 in federal 

funds into our community annually. 
 

Cost 
Amount Requested (in order of priority) 

 

 

 

Past SSF Funding 

  

Year Status Title Amount 

1993 Denied Transitional housing project and day care center $34,000.00 

1994 Granted Women’s and children’s transitional facility $35,000.00 

1996 Granted Child care facility $17,350.00 

1999 Denied Interim Salary for Coordinator $20,000.00 

2000-June Granted Construct addition onto shelter $10,000.00 

2000-June Granted Buy and install security devices for 2 facilities $2,426.00 

2000-June Denied Travel and Conference $2,545.00 

2000-Oct. Granted Buy and Industrial Grade document scanner for Confidential Document 

Destruction Program 

$3,211.00 

2001 Granted Support pilot childcare nutrition program/enterprise by paying salaries 

of cook 

$23,885.00 

2003 Granted Purchase thermal carriers; pots, pans, and food trays; and, dishwasher 

proof dishes and flatware in order to extend program to Area 10 

$4,100.00 

2004 Granted Pay a portion of salary and benefits for a Housing Specialist to develop 

a cooperative housing program & facility for low-income women 

$7,500.00 

2005 Granted Steel ramp, tow bar loops, lifts for Confidential Document Destruction $10,000.00 

2006 Granted Personnel expenses for the Martha’s House homeless shelter $8,000.00 

2007 Granted Salaries, taxes and benefits for House Manager and weekend staff for 

the Emergency Shelter 

$6,500.00 

2008 Denied Alt. Power & Energy for New Wings Community Partnership $55,000.00 

2009 Granted Purchase beds and mattresses for the Emergency Shelter $10,500.00 

2010 Granted Purchase Food Works Kitchen equipment, including: an ice machine, a 

coffee maker, a pH meter, a mixer, an electric pasta machine and two 

pasta machine cutters, an electric stone mill and a dehydrator for the 

$4,225.00 

Communications Project – Petitioner indicates that they will not be able to pursue this project  without 

the full $25,000 JHSSF grant 

 

Smithville - Telephone System and Network Installation ($11,000);  

AME Group – Server and Professional Services – without any propriety software ($9,500 - $15,000); 

 

TOTAL REQUESTED $25,000 

MWH Match $1,800 

Estimated Cash Match – up to $4,000 

Donated/Discounted value – Smithville ($3,308.78)  

Total Project Cost $31,800.00 



facility located at 318 S. Washington Street. 

2011 Granted Equipment and lighting to make facilities on S. Washington more 

sustainable 

$12,000.00 

2012 Granted New Wings Emergency DV Shelter $24,000.00 

2013 Granted Pay for salaries of 2 Crisis Intervention & Prevention Service 

Coordinators, plus taxes & benefits 

$11,715.00 

2014 Denied New Wings Community Partnership $25,000.00 

 

 

Staff Comments 
 

 Project Cost – Note that the applicant is requesting full funding and has indicated that it will not be able to 

complete this project with partial funding.  Also, please note that the estimates for the Smithville and AME 

components of this fiber/telephony/computer project are maximum amounts with a $5,500 difference between 

the high and low estimates. 



12. MONROE COUNTY UNITED MINISTRIES, INC. Page Location #219 

MCUM Community Playground Project - $27,475.00 

City Residents Served: 1000 (out of 1033) 

Employees:

Mission: Monroe County United Ministries is a nurturing organization serving working families and those in 

distress by assisting with emergency needs and subsidized childcare. We provide quality education and a safe 

place for children, basic needs assistance for the poor and community service opportunities. 

Project Synopsis: Monroe County United Ministries (MCUM) requests $27,475 for capital improvements to two 

playgrounds on its property in the Crestmont neighborhood. Specifically, funds will purchase and install two new 

play structures and support the demolition of the old equipment. In alignment with the committee’s goal to fund 

projects with the potential to provide lasting change and improve the human condition of Bloomington residents, this 

one-time project will serve more than 130 children from the low-income Bloomington families MCUM serves each 

year. Additionally, MCUM is partnering with the Boys and Girls Club to allow their children and staff to use the 

community playground for outdoor programming during summer camp and afterschool. When the new playgrounds 

are not in use by MCUM or its community partner, they will be open to the public. This will have the greatest impact 

on the 773 children who reside in the neighborhood according to the 2013 US Census Data numbers. Currently this 

neighborhood is served by only the Crestmont Playground. 

Criteria: 

Need – 
1) The SCAN mentions MCUM (51) as an important service for low-income families, stating the number of

Bloomington children age 0 to 4 has increased dramatically, generating a need for quality, affordable services. 

MCUM’s playground will primarily serve this age group.  

2) The Consolidated Plan lists the provision of childcare services as high priority for its impact on poverty

alleviation, noting “the single most direct indicator [of homelessness] appears to be level of education” (61). 

MCUM’s play-based program reduces a barrier to for parents, allowing them to further their educations and maintain 

employment.  

3) “Children enrolled in quality programs are more likely to complete higher levels of education.” (SCAN 58)

School success is linked to physical, intellectual, social and emotional development in a child’s early years. 

MCUM’s playgrounds will help children develop the cognitive function, linguistic abilities, social capabilities, and 

motor skills necessary to succeed in school.  

4) The Community Health Needs Assessment ranks obesity as third in community health needs, “attributed primarily

to the lack of nutritional education, physical activity in schools, and access to fresh fruits and vegetables” (33). 

MCUM’s preschoolers receive two meals, a snack, and physical activity daily; new playgrounds will provide space 

for this activity.  

One-Time Investment – The capital improvements MCUM will make using Jack Hopkins funding include 

purchasing and installing new equipment scientifically and academically proven to stimulate brain development, 

core strength, and social function in children. Once the equipment is installed, the playgrounds will immediately 

impact the children who use them, specifically MCUM’s preschoolers who will be working toward social and 

cognitive development and school readiness. The MCUM community playground project will not require additional 

Jack Hopkins funding to support and is expected to last our community 15-20 years. 

Fiscal Leveraging – The community playground project includes demolishing the old playgrounds and 

purchasing and installing the new ones in addition to new signage and landscaping to improve the appearance of the 

area. MCUM is actively leveraging funds from multiple sources to ensure the project will be completed. Please see 

our project budget for a breakdown of other sources of funding anticipated to help complete the playground 

renovations. In addition, our Board of Directors fully supports this project and will draw upon all resources available 

until it is completed. 

Broad & Long-Lasting Effects – There is substantial research showing a clear link between unstructured 

play and brain development, motor-skills, and social capabilities, and “the most crucial time for a child’s 

development is in the earliest years” (Families First Commission). According to this research, an improved 

playground will:  

This will build citizenship and neighborliness by giving children with different backgrounds an opportunity to play 
together;  

elopment of advanced fine motor skills, physical strength, and emotional intelligence, helping 

children focus during school and develop stable relationships, leading to higher education attainment, income, and 
emotional intelligence later in life; and,  

Supplement MCUM’s high-quality early childhood education program, preparing young children to “complete 

higher levels of education, have higher earnings, have better health, and [to be] less likely to be incarcerated” (SCAN 

53). Programs like MCUM’s have an estimated $7 return-on-investment for every dollar spent by reducing the strain 

on government, taxpayers, and the welfare system.  

Full-Time Part-Time Volunteers 

17 11 288 



 

Outcome Indicators: 

Outcome Indicator  Anticipated Number 

Served (Per Year)  

Estimated Frequency 

(Times Used Per 

Child, Per Year)  

Total Impact  

Children in MCUM’s 

program with improved 

access to playground 

facilities  

130  375  

(2 times per day, 

MCUM open ~250 

days/year)  

48,750 Plays  

Children in the Boys 

and Girls Club with new 

access to playground 

facilities  

130  70  

(2 times per week x 35 

weeks of programming)  

9,100 Plays  

Children residing within 

the neighborhood with 

new access to 

playground facilities  

773  52  

(1 time per week x 52 

weeks per year)  

40,196  

 

Cost  
Amount Requested (in order of priority) 

 

 

Past SSF Funding 

  

Year Status Title Amount 

1996 Denied Facility Addition – Daycare $50,000.00 

1997 Granted Addition & renovation of child care facility $51,000.00 

1998 Granted Renovate existing building to meet new building code $9,925.00 

1999 Granted Equipment for food area $11,850.00 

2001 Granted Pay rent & utilities for city residents at risk of being dislocated $32,884.00 

2003 Granted Subsidize childcare costs for low-income households within the City $20,000.00 

2004 Granted Subsidize childcare costs for low-income households during summer months $15,000.00 

2005 Granted Caseworker salary for Emergency Services program $16,000.00 

2007 Granted Subsidize childcare costs for working families residing in the City $28,080.00 

2010 Granted Purchase cots, cot carriers, cot name plates and emergency kits for the 

Affordable Childcare program 

$5,540.53 

2011 Granted Pay for electrical improvements and cold storage equipment for the 

Emergency Food Pantry 

$11,000.00 

2012 Granted Roof replacement for Emergency services building $17,500.00 

2013 Granted Fund an energy audit and pay for purchase and installation of 3 air 

conditioning units and 2 furnace units 

$20,845.00 

2014 Denied Energy Efficiency Improvements for MCUM Childcare Facility $50,990.00 

 

 

Staff Comments 
 

 

1.  Go Play System 37 Inground Mount $12,250.00 

2.  Go Play System 17 Inground Mount $7,300.00 

3.  Installation of new play structures and move blue crawl tunnel (cost - $12,250)   $7,925.00 

4.  Demo existing t-swing, 2 spring animals, geo dome, and old climbers $2,275.00 

TOTAL REQUESTED $27,475.00 

Old National Bank (pending) $35,000.00 

The Community Foundation of Bloomington & Monroe County (pending) $10,000.00 

Private Donors/Fundraising $4,437.00 

Total Project Cost $76,912.00 

City Residents Served  In an email, the grant writer confirmed that approximately 1,000 of 1,033 users of the 

playground will be residents of the city and that was reflected in heading of the first page.   

 

Budget In that same email, the grant writer also confirmed the priorities for allocations (which meant partial 

funding for the third priority and no funding for the fourth priority) and these were reflected by staff in the Cost 

section of the summary.  



13. MOTHER HUBBARD’S CUPBOARD (OPERATIONAL/TECHNOLOGY) Page Location #240 

Technology Upgrade - $4,250.00 

City Residents Served: 4,400 (of: 8,000) 

Employees:

Mission: Mother Hubbard's Cupboard (MHC) increases access to healthy food for all people in need in ways 

that cultivate dignity, self-sufficiency, and community. MHC provides healthy, wholesome food to people in 

need, and equips people with the skills, knowledge, and tools to grow and prepare their own food, making 

nutritious food and wholesome meals more accessible. MHC’s four programs (Food Pantry, Garden Education, 

Nutrition Education, and Tool Share) form a holistic approach to tackling the issues of hunger and food 

insecurity. All MHC programs focus on serving low-income families at or below 200% of the federal poverty 

line. MHC’s Food Pantry Program is the largest in the region and last year distributed 184,493 bags of healthy 

groceries to people in need. 

Project Synopsis: Mother Hubbard's Cupboard (MHC) requests $4,250 to purchase 4 laptop computers, 2 

external CD drives, and software to increase organizational efficiency. MHC’s 8 staff use computer equipment 

dating back as far as 2006. Our newest equipment, 3 laptops from 2010, is also the most utilized. This constant 

use has aged the equipment at a faster rate and it now struggles to perform everyday functions. For easy access 

and file security, MHC stores the majority of our files in a “cloud” based storage facility. As the cloud-based 

system has advanced over the past ten years, our out of date computers have made it challenging to use this 

technology at its most effective ability. Our financial management system and donor database are also cloud 

based, and have advanced beyond the capabilities of our outdated equipment. We estimate we lose a total of 

2 hours per week per most used computer waiting for programs and documents to open, save, and edit 

(approximately 8 hours/week, a total of $416/month at $13/hour). Estimates for upgrading/improving the 

current equipment fall in the range of $400-$500, roughly half the price of new equipment, which come with 

warranty, last longer, and provide more efficient operations than refurbished equipment. 

Criteria: 

Need – MHC provides emergency food, nutrition and gardening education, and makes gardening and 

kitchen tools available at no cost to patrons. Mother Hubbard's Cupboards programming addresses the needs 

outlined in both the Service Community Assessment of Needs (SCAN) and the Housing and Neighborhood 

Development Department’s (HAND) 2010-2014 Consolidated Plan. Specifically, MHC aligns with strategy 5, 

General Public Services, which states HAND’s priority to “provide funding to nonprofit organizations that 

serve low-income individuals and families with their basic emergency needs: food, shelter, and health care” 

(p.19). MHC believes its programming also fulfills the goals of strategy 48, which states, “it is an essential part 

of the development of new programs and facilities to address poverty issues” 

(p.56). MHC’s programming develops the self-sustainability of community members who participate in 

educational services. Community members who participate in the Nutrition and Garden programs gain skills 

that reduce their dependency on emergency food providers. MHC also helps low-income community members 

access the “Essentials” as outlined in SCAN (section 7). Since 2013, our services have increased 

42% and we project an additional 10% in growth during 2015. Efficient technology will enable MHC to 

continue providing innovative programming and meet the needs of Monroe County residents. 

One-Time Investment – The purchase of new equipment will increase operational efficiency for many 

years to come. Most of our equipment is ten years old, and we anticipate the same durability of new equipment. 

We currently operate on Apple equipment, using Mac laptops and desktops. This equipment is not only durable, 

but has proven to be some of the most effective and efficient office-based operating systems. New computers 

will help us continue to expand our reach for years to come. Our 2010 computers will not be wasted and will be 

used to replace the most outdated computers from 2006-2008. 

Fiscal Leveraging – MHC uses a combination of in-kind donations, volunteer support, and collaborative 

partnerships to maximize programming efficiency. Funding sources are equally diverse, ranging from national, 

regional, and local grants, individual donors and corporations. MHC receives discounted technology support 

from Tech Soup and we often use volunteers to help maintain the systems and set up program software needs, 

such as the Tool Share patron-accessible web page and the patron surveys. Not only will the requested 

equipment enhance MHC’s award winning programming, it will allow for quick, easy, and frequent 

communication with the donors and volunteers that contribute to MHC. 

Broad & Long-Lasting Effects – MHC’s programming would significantly benefit from a technology 

upgrade. Our programs have grown significantly since the move to the new facility in June 2013, and demand 

continues to grow. According to Feeding America, an estimated 24,000 food insecure people live in Monroe 

County. Monroe County’s food insecurity rate was 17.9% in 2014, higher than the national average of 15.9%. 

Food insecurity in adults has been linked to an increased risk of diabetes and chronic cardiovascular illnesses. 

Full-Time Part-Time Volunteers 

5 3 400 



Children who live in food insecure households have an increased likelihood of being sick, having growth 

problems, and being at risk for obesity. 

Research suggests that nutrition education can be an effective instrument to addressing barriers to unhealthy 

eating. Gardening can also have a positive impact on participants’ physical, mental, and nutritional health. 

MHC provides the Monroe County’s largest food pantry, innovative garden and nutrition education programing, 

and the first food security tool share program of its kind. MHC is a key contributor to the national dialogue on 

food security and we are often asked to participate in Webinars and present at national conferences. Updated 

technology would allow MHC to continue to be an innovative leader in food justice and anti-hunger work. 

 

Outcome Indicators: New technology will save MHC time and money by increasing program efficiency. With 

new equipment, we assume the time lost waiting for slow computers will be eliminated. MHC projects a 10% 

increase in services in 2015. Time saved with new technology will allow MHC to focus our limited resources 

and staff time on meeting the increased need of the community. 
 

Cost 
Amount Requested (in order of priority) 

 

 

Past SSF Funding 

  

Year Status Title Amount 

1999 Granted Refrigeration unit $1,029.00 

2000-Oct Granted Establish a new southside food pantry in concert with the Community 

Kitchen & Perry Township Trustee 

$9,000.00 

2002 Granted Fund a new nutrition education program $5,000.00 

2006 Granted Pay for the purchase and installation of 1 2-door freezer unit and 1 2-

door refrigeration unit 

$6,670.00 

2008 Granted Provide bridge-funding to pay for salaries to operate the Mother 

Hubbard’s Cupboard community food pantry 

$24,000.00 

2009 Granted Purchase a cargo van for the Food Pantry program $28,650.00 

2011 Granted Purchase a van for the Garden & Nutrition Program $2,700.00 

2012 Granted Freezer storage for food pantry program $7,285.71 

2013 Granted Bridge funding to pay for salaries of Food Pantry Manager and Nutrition 

Education Coordinator for 26 weeks and salary of President and CEO for 

18 weeks 

$23,815.00 

2014 Denied Expansion of Garden and Nutrition Education $30,947.86 

 

 

Staff Comments 
 

 

1.  13” Macbook Air (4 @ $999/ea) $3,996 

2.  External CD Drive (2 @ $79/ea) $158 

3. Microsoft Office Suite Downloads (4@ $24/ea) $96 

TOTAL REQUESTED $4,250.00 

Total Project Cost $4,250.00 

 

 

 

 The Elaboration of Criteria directs that: 

 

Generally the costs associated with the purchase, installation, and maintenance of 

personal computers and related equipment will be considered an operational cost and, 

when eligible, be given low priority. However, the costs associated with system-wide 

improvements for information and communication technologies, or for specialized 

equipment may be considered a one-time investment. 

 

MHC advises that it “plans extensively for the future, both programmatically and 

financially. When the time comes to replace the requested technology, MHC will anticipate 

the year that this will need to happen, and ensure these purchases happen by seeking out 

funding from other sources, or allocating funds.” 

 

 

 In the event of partial funding, note that MHC would eliminate reduce its request by 1 

laptop, 1 external drive and one software download for a total of $3,148. 



14. MY SISTER’S CLOSET OF MONROE COUNTY Page Location # 261 

(OPERATIONAL – PILOT/EXPANSION) 
Rising to Meet the Needs of our Clients - $16,258.48 

City Residents Served: 177 (of: 192) Voucher Clients; 322 (of: 350) Non-Voucher Patrons 

Employees:

Mission: My Sister's Closet is a non-profit organization established to provide free work force attire and 

Success Institute training to low-income and at-risk women pursuing employment.  

We work in partnership with more than 40 social services agencies in the Bloomington area to provide women 

the clothing, grooming, and communication skills needed to help them present themselves professionally, 

interview successfully, and then fit into the corporate cultures of their new positions. 

Project Synopsis: My Sister’s Closet is requesting 1-time budget assistance to pay the 1st year’s salary of 

$10,000 to our executive director to stabilize our organization during its growth spurt at our new location; 

$5,000 in funding assistance to establish mentors and life skills counselors on site for our Success Institute 

programming, and $1,259.48 – Software and Computer hardware requests to stabilize our organization’s ability 

to communicate and serve our clients. 

Criteria: 

Need – My Sister’s Closet addresses the needs of low income and at risk persons seeking self-

sufficiency by obtaining employment.  We serve those populations who are unemployed and underemployed, 

while addressing individual issues that are preventing people from moving forward in their lives that are related 

to obtaining and keeping a job and maintaining a quality level of life. Our clients face issues such as job loss, 

reduction in hours, and increased expenses due to changed life circumstances, and generally do not having a set 

of skills or education to move them forward.   

The idea is by teaching these skills, a person will be more equipped obtain a job and put an end to some of the 

previous bad choices that kept them in a state of poverty or as a person living At-risk.  The overall goal of our 

organization is to empower individuals to help solve common community problems while transitioning 

themselves out of poverty.   

One-Time Investment – One time funding needed until our store sales are established in the first year to 

where we can cover the salary and Success Institute expenses ourselves. 

Fiscal Leveraging – Fundraising and store sales. 

Broad & Long-Lasting Effects - The lack of appropriate interview clothing, training and education are 

significant barriers to struggling women needing to find employment. My Sister’s Closet addresses this 

economic and educational needs by providing free services in two categories:  1) Free interview/workforce 

clothing & image counseling; and 2) Interview & Life Skills workshops through our Success Institute.  The 

combination of these services allows a woman to present herself credibly and professionally during an 

interview, significantly increasing her chances of getting hired and maintaining a position; the counseling and 

education taught by the Success Institute is designed to address various obstacles communicated to us by clients 

that are preventing them from moving forward out of poverty and towards self-sufficiency.   

Outcome Indicators:  

Total Number of Clients Served by this project in 2015: 

200+ 

Total Number of City Residents Served by this project in 2015:  

192 – Clients   

350 – Residents, Non-clients who come in learn Success Institute skills. 

‘Based on recent statistics from our Square reports - approximately 3600 residents using the Bargain Boutique 

as a reduced cost clothing resource.’ 

Full-Time Part-Time Volunteers 

2 2 192 



 

Cost  
Amount Requested (in order of priority) 

 

 

Past SSF Funding 

  

Year Status Title Amount 

2000-June Denied Wages, rent, credit card processing, parking stickers, & loan repayment $25,000.00 

2001 Granted Purchase display, tagging, and laundry equipment for donations $1,130.00 

2003 Denied Re-open retail & service facility $9,959.77 

2007 Granted Purchase equipment for resale store of women’s workforce clothing and 

a display case to inform the public about program 

$2,500.00 

2008 Denied Supporting progress towards women’s economic self-sufficiency $13,200.95 

2009 Granted Pay rent & purchase boxes for storage facility $1,781.88 

2011 Denied Maximized impact: addressing the needs of clothing voucher recipients 

w/ extended store hours 

$4,524.00 

2013 Denied The green side of pink $13,516.00 

2014 Granted Purchase an Apple iPad Air w/ wifi, a Square PoS System and an iPad-

compatible projector 

$1,621.43 

 

Staff Comments 
 

 

1.  Assistance for 1st year’s salary of Executive Director $10,000.00 

2.  Software and Computer hardware [$239.98 total for 2 upgrades to Windows 8.1; $479.52 

total– (2 years each x 2 computers) – Online MS Office 365 -$9.99/month/computer; $500.00 

total– (2) Used HP LaserJet Printers at IU Warehouse; $38.98 total - Cost of cable to network 

computers] 

$1,259.48 

3.  Success Institute Programming assistance $5,000.00 

TOTAL REQUESTED $16,258.48 

Fundraising – Night of Extraordinary Women (pending) $6,500.00 

Fundraising – Dancing with the Celebrities (pending) $5,000.00 

Excess Sale of Donated Clothing (pending) $7,000.00 

What Women Auto Know event (pending) $3,242.00 

Total Project Cost $38,000.00 

 Applicant clarifies that it is not seeking re-imbursement for costs incurred prior to Council allocation 

in June. Instead, agency will be able to draw down funds within the June-December 2015 window. 

 

 Applicant clarified the metrics it will use to measure the success of the project by:  
- An increase in the numbers of requests to attend a workshop. 

- The number of brochures and advertisements that are refilled and handed out by staff. 

- An increase in the number of SI mentor hours scheduled. 

- An increase in the number of SI volunteers to MSC. 

- An increase in the number of mentors assigned to clients. 

 MSC has moved to a new location and has expanded its work. To date, the organization has operated 

with a volunteer Executive Director. The narrative indicates that the organization has grown to such a 

point to make management of the organization by a volunteer Executive Director problematic. For 

that reason, a component of the organization’s request for JHSSF is operational funds to partially fund 

the salary of an Executive Director in 2015. The Director will work 35 hrs/wk.  The starting salary is 

anticipated to be $25,000, no benefits. 

 

 Applicant further explained under separate cover that the $5,000 requested from the Committee is 

part of the agency’s plan to expand the Success Institute. The total cost projection for expansion is as 

follows: The Success Institute Expansion budget is broken into the following: 

$8,000 – Stipend Salary for someone to recruit, train, and schedule mentors and workshops. 

$1250 – Programming materials for workshops and individual clients. 

$750 – Marketing materials to advertise to recruit mentors and times they are available to clients. 

 The Elaboration of Criteria directs that: 
 

Generally the costs associated with the purchase, installation, and maintenance of 

personal computers and related equipment will be considered an operational cost and, 

when eligible, be given low priority. However, the costs associated with system-wide 

improvements for information and communication technologies, or for specialized 

equipment may be considered a one-time investment. 

 

As with the salary and programming expansion requests, agency advises that it plans to cover future 

technology costs through increased store sales and its new location. “The request is to reduce the 

burden of bringing in these funds while we are establishing our new location to shoppers and donors 

in 2015.” Agency writes that it anticipates sales at its new store to increase by 65%. 

 



15. NEW HOPE FAMILY SHELTER (RENOVATION) Page Location # 279 

Children’s Program House Rehabilitation Project -- - $25,000.00 

Location: 311 W. 2nd Street  

City Residents Served: Anticipated in 2016: ~ 43 (of: 50)  

Employees:

Mission: The mission of the New Hope Family Shelter (NHFS) is to provide temporary shelter for homeless 

families in Bloomington and Monroe County and, in collaboration with other agencies, to help those families 

regain housing by addressing the problems that led to homelessness. 

Project Synopsis: We request $25,000 to renovate a property for use by our Children’s Program as a childcare 

site and family education center for the clients of New Hope for Families. Our shelter houses are crowded, and 

do not provide adequate space for children’s programs. Through enrichment activities, tutoring, and mentorship, 

we provide social, emotional, physical, and academic support to children experiencing homelessness and 

poverty. This new space will provide daycare for young children, afterschool enrichment activities for school-

aged kids, parent education, and summer break programming. 

Equivalent space would cost at least $1400 a month, or $16,800 a year. This property is more valuable given 

that it is adjacent to existing New Hope facilities. This upfront cost, plus the merely nominal rent of $1 a year 

that we pay IU Health Bloomington Hospital, will give New Hope important space at an annual cost of utilities 

and maintenance. That is a key part of our business plan, allowing us to focus on services to families. Those 

services are the key to our success in moving 2/3rds of former resident families to self-sufficiency. 

The New Hope board, which includes a former VP at the hospital plus a current member of the IU Health 

Bloomington Hospital board, has from the first anticipated that the hospital would relocate. We have cultivated 

a close working relationship with hospital leadership. Elaine Guinn will serve on the mayor’s committee to 

advise about future use of the hospital’s current buildings and campus. We hope to remain in our current 

location for the long term. 

Criteria: 

Need – The United Way’s SCAN 2012 recognizes a strong and growing need for childcare and early 

childhood education opportunities, particularly among low-income families. The New Hope Children’s 

Program will provide high-quality, full-day care and education for children from birth to five years, ensuring 

they enter Kindergarten confident, capable, and ready for success while simultaneously meeting parents’ needs 

for care. The report additionally indicates that 60% of low-income families said finding safe, engaging 

afterschool activities presented a problem, with 40% identifying it as a major problem as compared to only 5% 

of families who were not low-income. The report says children who do not have access to high-quality 

afterschool programming are more likely to engage in negative behaviors. By providing children with 

enrichment activities, we help them discover healthful interests and work to break the cycle of homelessness 

and poverty. 

The 2010-2014 Consolidated Plan identifies families experiencing homelessness as a priority population. 

New Hope has worked to meet that need, sheltering 71 families while working with other agencies to address 

the underlying causes of homelessness. Because we understand that lack of access to affordable childcare is a 

major contributor to family homelessness and that access to afterschool enrichment activities leads to long-term 

positive outcomes for children, we see the Children’s Program as an integral part of serving homeless families. 

One-Time Investment – We are requesting funds for the rehabilitation of the property in which the 

program will be housed. Once the building is appropriately renovated, the funding apparatus in place for New 

Hope for Families will be sufficient to maintain it. This is a one-time expense. 

Fiscal Leveraging – New Hope has a dedicated team of volunteers called the Hope Builders who 

renovate and maintain our properties. We also make use of church groups and supporter work days. These 

dedicated volunteers have saved New Hope tens of thousands of dollars. Members of the group have also 

secured donations of materials and skilled labor from sources ranging from appliance and hardware stores to 

HVAC specialists and landscapers. 

We have funds from private donors for this project and anticipate a major gift to fully fund the creation of play 

spaces. Use of 311 for the Children’s Program is not conditional on this play space gift.  

We lease our properties from IU Health Bloomington Hospital for one dollar annually for each house. 

Broad & Long-Lasting Effects – Early childhood programming: 

1. Parents with reliable childcare can secure and sustain employment, afford and maintain housing, care for

their families, and meaningfully contribute to our community. 

Full-Time Part-Time Volunteers 

2 10 60 



2. High-quality early childhood education prepares children for academic success, and investments made in 

early childhood pay off at exponentially higher rates than those made later in life. These investments are 

particularly important for children experiencing poverty because research shows that children from low-income 

backgrounds experience learning deficits from early age. By the time these children enter school, they are likely 

to have heard millions fewer words than their middle-income counterparts, making the preschool years a crucial 

time for education.1 

3. The stability of consistent care promotes attachment early on, which is essential to social, emotional, and 

intellectual development.2 

 

School-aged children’s programming: 

1. The presence of adult mentors is linked to improved long-range outcomes ranging from school performance 

and college enrollment to job success and incarceration rates.3 

2. At-risk children engaged in the arts are likely to have better academic performance, higher career goals, and 

more engagement in their communities.4 

3. In addition to improved physical health, children who engage in adequate physical activity are less likely to 

exhibit behavioral problems at school.5 

 

Outcome Indicators:  

1. Number of children with access to high-quality care and early childhood education experiences. 

2. Number of families with access to high-quality care and early childhood education experiences. 

3. Number of children with access to stable, engaging afterschool programming. 

4. Number of families with access to stable, engaging afterschool programming. 

5. Improved social, emotional, intellectual, and physical development as measured by the ASQ-3 and 

ASQ-SE2. 

6. Improved Kindergarten readiness as measured by the ASQ-3 and ASQ-SE2. 

7. Improved school performance as reported by parents and children (self-reporting survey tool). 

8. Improved social and emotional health as reported by parents and children (self-reporting survey 

tool). 

                                                 
1 Hart, Betty and Todd R. Risley. “The Early Catastrophe.” 2004. Available at 
http://www.gsa.gov/graphics/pbs/The_Early_Catastrophe_30_Million_Word_Gap_by_Age_3.pdf 
2 Theilheimer, R. (2006). Molding to the children: Primary caregiving and continuity of care. Zero to Three, 26, 3. 
3 Jekielek, Susan M., et al. “Mentoring: A promising strategy for youth development.” February 2002. Available at 
http://www.doneldinkins.com/f/ChildsTrendsMentoringBrief2002.pdf 
4 Catterall, James A. “The Arts and Achievement in At-Risk Youth: Findings from four longitudinal studies.” March 2012. Available at 
http://arts.gov/sites/default/files/Arts-At-Risk-Youth.pdf. 
5 Strong, William B, et al. “Evidence-based physical activity for school-aged youth.” June 2005. Available at 
http://www.jpeds.com/article/S0022-3476(05)00100-9/abstract 



 

Cost 
Amount Requested (in order of priority) 

 

 

 

Past SSF Funding 

Year Status Title Amount 

2011 Granted Construct a handicap accessible bathroom and laundry at W. 2nd facility $14,000.00 

2012 Granted The 301 Project $9,400.37 

2013 Granted Pay for external audit, program materials for the Love & Logic Program and 

improvements to the shelter 

$8,025.00 

2014 Granted Pay the salary of the full-time Director, wages of one or more interns, 

furnishings, appliances, materials and equipment; the purchase and 

installation of security system at 303 W. 2nd Street. 

$11,519.43 

 

Staff Comments 
 

 

1. Plumbing $11,410.00 

2. Electrical $5,200.00 

3. Windows, Doors, Entrance $6,104.43 

4. HVAC $4,925.00 

5. Interior Finishes $3,069.39 

6. Fencing, Landscaping $2,500.00 

7. Appliances $2,567.99 

8. Foundation/Sidewalk Repair $61.40 

TOTAL REQUESTED $25,000.00 

Funds dependent on final cost of other renovation ~$5,000.00 and 10,000.00 

Donations and saved furnishings ~$5,000.00 

Total Project Cost $39,000.00 

 Renovations are expected to be complete by the end of 2015.  

 

 In October 2014, the Planning’s Hearing Officer granted New Hope conditional use approval to 

allow a child daycare center at 311 W. 2nd within a Medical (MD) zoning district and a variance 

from the minimum lot area requirements for a daycare center.   

 

 NH’s current lease agreement with IU Health Bloomington for $1/year runs until 2018. NH writes, 

“In response to the Hospital’s recent announcement, New Hope writes that it assumes the Hospital’s 

relocation will take years to complete and “[o]ur board believes this time will be well spent serving 

an additional population in immediate need of these services.  The cost of the improvements will be 

offset by the value of the nominal rent and thus well worth the investment.  In the interim, we are 

encouraged in the New Hope endeavors by the goodwill of the hospital leadership toward New Hope, 

and the city’s stated strong support for protecting the interests of agencies currently using hospital 

property as well as the invitation to be represented on the board advising the future uses of the 

current hospital properties.  The New Hope board has been cognizant of the need to plan for a 

potential future move.  That will continue but in the meantime not suspend the mission of New 

Hope.” 

 

 Last year, NH received pilot funding for the salary of the Children’s Programming Director and 

funding to purchase furniture for the Children’s Program. At the time, NH indicated they had the 

funding to renovate 311 W. 2nd and that the Children’s programming would be sited there. However, 

NH encountered additional renovation problems at another of its facilities and the funds anticipated 

to be devote to 311, were instead directed to other facilities. Since the inception of the program, the 

program has been operated out the front room of the NH office. NH advises that this is not an ideal 

arrangement (meetings in one room, fingerpainting in another).   

 

From NH: “Additionally, since last year, we have expanded our intentions for 311, as we now plan to 

offer full-time childcare for families in that location year-round.  The improvements necessary to 

ready the space for those services have increased the total cost of the project to an amount higher 

than we anticipated when we wrote last years proposal.  We are very excited about this addition to 

our Children's Program plan, and we believe the value these services will offer our children and 

families will be well worth the additional investment in the space.” 

 

 Note further that last year’s grant from the JHSSF Committee included funding for furniture. This 

year’s application for funding cites $5,000 in collected furniture as leverage toward the proposal for 

renovation. Know that of the $11,519.43 granted to NH last year, about $780 was claimed for 

furniture for Children’s Program.   

 

 Note that the itemized list enumerated above exceeds the $25,000 requested. NH is requesting that 

that Committee commit the requested amount toward the broader renovation effort.  



16. NEW LEAF – NEW LIFE (OPERATIONAL – PILOT/EXPANSION) Page Location # 306 

New Leaf – New Life Transition Support Center - $8,000.00 

City Residents Served: 400 (of: 800) 

Employees:

Mission: The New Leaf  New Life mission is to reduce recidivism of inmates in the Monroe County Jail by 

providing social service programs and services to inmates in the Monroe County Correctional Center both 

during their time in jail and after release back into our community.  Our primary in jail programs are a GED and 

job preparation program and an addiction recovery program.  Our Transition Support Center is focused on 

helping persons released from the Monroe County Correctional Center overcome the obstacles that they face in 

becoming productive, law-abiding citizens.   

Project Synopsis: We are requesting $8,000 for a pilot project to provide an additional 20 hours/week of much 

needed casework capacity at our Transition Support Center.   

Casework—counselling clients on the obstacles they must deal with to make a successful transition to a law-

abiding lifestyle and then providing guidance and assistance in getting the services they need—is the most 

important contribution we can make to reducing recidivism in our community.  At present our half-time Center 

Manager/Caseworker is overwhelmed with her management duties and has very little time to devote to 

casework, so adding this requested casework capacity will be a tremendous improvement in our effectiveness in 

reducing recidivism.   

At our new Transition Support Center we provide our clients basic necessities such as clothing and hygiene 

products, and can point them to the places that they can eat and get temporary shelter.  We also provide 

computer literacy training, job counseling, and help in preparing job applications and resumes, but we cannot 

directly help with addiction issues, mental health issues, educational needs, housing, etc. This help is available 

through other community organizations, but they are scattered throughout the community and have different 

requirements for obtaining their help.  Our most effective service is casework provided by a trained professional 

who works closely with clients to help them get the help they need and to encourage them and assist them when 

they encounter obstacles. We are dependent upon this grant to provide the needed casework capacity. 

Criteria: 

Need – Most of our clients are poverty stricken and many are virtually destitute.  One of the primary 

things that we do is to help them deal with the poverty they and their families are facing.   

Whether explicitly recognized in the priority documents or not, recidivism is a serious community problem.  

Rehabilitating offenders rather than depending on punishment alone is being widely recognized as the only 

cost-effective approach to dealing with crime in the community.  That is what we are about.   

One-Time Investment – This pilot project will fund the addition of a half-time caseworker for the rest of 

2015.  We will continue funding that position in the future.  We raised $15,000 by our first fund drive last Fall 

and we expect to greatly increase that this Fall.  We have an angel who has agreed to match new gifts and 

additions to current gifts and are confident that we can produce the increase in support required to continue this 

position. 

Fiscal Leveraging – Our budget for the Transition Support Center is $22,000 in addition to the requested 

grant.  We have three trainees funded by Experience Works that man the center when our half-time employee is 

absent, and around 10 volunteers help at the center.  And the Perry Township Trustee is furnishing the space for 

the center at no cost to us.  He also paid for renovating the space to suit our needs and a 2014 Jack Hopkins 

Grant furnished and equipped it.     

Broad & Long-Lasting Effects – The benefits of reduced recidivism are broad and long-lasting.   

Each person who reoffends is a financial burden on the community.  The costs of arresting, prosecuting, 

defending, judging, and incarcerating him or her have been estimated as high as $30,000, and that does not 

include the costs to the community of the crimes he or she committed.   

The benefits of reducing recidivism are long-lasting.  Enabling an offender to make it as a productive citizen 

benefits the community for the rest of his or her life.   

Outcome Indicators: 

It is really difficult to accurately measure the outcome of our activities.  For example, when a client gets a job 

he seldom comes back to report the success.  He simply disappears just as he does when he gives up looking.  

But we will try to track such things as birth certificates obtained, job applications submitted, job interviews 

scheduled, admissions to Amethyst House arranged, admissions to Ivy Tech, housing leads generated, etc.     

We will also track the number of clients provided casework support and the hours spent with casework.  

Full-Time Part-Time Volunteers 

2 50 



Cost 
Amount Requested (in order of priority) 

  

 

 

Past SSF Funding 

  
Year Status Title Amount 

2005 Denied Personnel, office, office supplies $10,000.00 

2006 Denied Inmate transition program $23,000.00 

2007 Denied Families or child of incarcerated parents $14,100.00 

2008 Withdrawn Hal Taylor House $6,270.00 

2009 Granted Therapeutic Jail & Reentry Programs (bridge funding) $14,577.96 

2012 Granted Funding part-time facility manager for transition program $9,285.71 

2014 Granted Purchase a washer, dryer, computers, carrels, a copier, folding chairs, folding 

tables, and a caddy for the New Transition Support Center 

$4,085.71 

 

 

 

Staff Comments 
 

 

1.   Caseworker wages $8,000.00 

TOTAL REQUESTED $8,000.00 

Supporter donations $15,000.00 

Jail Contract and County Council Grant $7,000.00 

Total Project Cost $30,000.00 

 

 

 At 20 hours/week, the extra social worker will work 4 hours/day.  Applicant advises that ideally, 

these hours would occur M-F. However, “casework can be very lumpy and the caseworker may 

need to work with a client outside of her/his normal working hours or more than 4 hours a day.”   

 

 Relatedly, when asked if the existing plus the proposed caseworker would yield casework 8hrs/day, 

5 days/week, the applicant responds that, “[t]he intention of applicant is that casework will be 

available to a new client “whenever the office is open.  However, that may mean an initial screen 

that will be followed up if needed with scheduled appointments.” 

 

 Note that New Leaf-New Life’s current manager/caseworker is the same position (Transition 

Center Manger) funded by the Hopkins Committee in 2012. The applicant points out that the 2012 

Hopkins grant “enabled us to get started with our transition program that has blossomed far beyond 

our initial efforts.” 



17. PEOPLE AND ANIMAL LEARNING SERVICES (PALS) Page Location # 329 

Hauling Vehicle for Equine Assisted Learning (EAL) Program - $21,855.00 

City Residents Served: 281 (of: 360) 

Employees:

Mission: PALS provides comprehensive individualized therapeutic equine programs designed by professionals 

to intentionally develop and restore functional skills, enhance well-being and improve quality of life. 

Since its inception in 2000, PALS has provided over 17,600 therapeutic horseback riding lessons, various 

educational programs, and camp opportunities designed to improve the lives of hundreds of individuals with 

disabilities, impairments, and chronic illness, as well as disadvantaged youth, ages three and up, in the 

Bloomington community. As the only organization in south central Indiana to have received a Premiere 

Accreditation distinction from the Professional Association of Therapeutic Horsemanship International (PATH 

Intl.), PALS has been instrumental in providing the highest quality therapeutic equine programs for clients with 

a variety of needs. 

Project Synopsis: PALS is requesting funding for a hauling vehicle for an Equine Assisted Learning (EAL) 

Pilot Program. The program is an off-site after-school educational program designed to provide school-aged 

children with unique experiential educational opportunities that facilitate learning and appropriate social 

interactions. The goal of the program is to help expose children who live in more condensed city regions to farm 

animals while creating an environment which is conducive to the development a variety of primary and 

secondary skills.  

Since purchasing its own facility in 2013, PALS has focused its efforts on implementing a five-year program 

expansion plan. The plan details several areas of service expansion which will ultimately allow PALS to 

increase the number of clients served by 33%. Additional programs proposed in the plan are focused on meeting 

the needs of children, at-risk youth and other vulnerable populations. According to its current design, a 

successful EAL program will greatly assist the organization in accomplishing objectives outlined in the 

expansion plan by reaching over 700 school-aged children in one year, individuals who are not currently within 

the organization's reach. PALS is asking the Committee to help significantly expand this limited reach by 

funding the purchase of a 2010 Ford F250 truck which will allow the organization to reliably schedule regular, 

off-site weekly programming in Bloomington schools to children in need of supplemental educational 

experiences. 

Criteria: 

Need – The most recent SCAN highlights the necessity for afterschool programming. PALS plans to 

partner with many afterschool service providers in Bloomington by offering unique supplemental educational 

opportunities for students. PALS EAL program will be the first equine therapy program available for 

afterschool service providers in the Bloomington community. The program’s unique curriculum includes 

lessons using equine-themed content to encourage student participation, while incorporating educational 

standards and curriculum from subjects such as math, reading, and science. Sessions can be tailored to meet 

classroom and student specific goals reinforcing educational themes after class has dismissed.  

The activities create an environment which is conducive to developing important secondary skills. PALS EAL 

program gives students the opportunity to practice life skills ranging from team building and problem solving, 

to effective communication. The program provides an opportunity for students to learn more about themes like 

empathy and acceptance, while being encouraged to work alongside their peers. With specially trained staff and 

volunteers, the program will also offer additional opportunities for those students with disabilities in the 

community to fully participate alongside their peers. 

One-Time Investment – The purchase of a reliable hauling vehicle will create dividends for years to 

come. The addition of this highly important piece of equipment will allow PALS to reach out into the 

Bloomington community in ways which are currently not feasible. Bringing our equine partners to schools, 

hospitals, senior centers and other facilities with vulnerable populations creates opportunities for healing, 

engagement and even improvements in literacy. This one-time investment will give the organization the ability 

to be flexible beyond the charity of its staff members, thus allowing for a solid foundation for building long-

standing partnerships. The supplemental funding beyond this large start-up expense is outlined in the 

accompanying budget, highlighting specific areas of anticipated income. 

Fiscal Leveraging – Funding from the Jack Hopkins Social Services Committee would provide crucial 

start-up equipment for the program. A combination of program service fees, volunteer support (1-2 per 

engagement opportunity), other foundation support, in-kind donations and individual contributions will all 

supplement the start-up and ongoing expenses of the program. 

Full-Time Part-Time Volunteers 

5 4 150+/week 



 Broad & Long-Lasting Effects – Bringing PALS programs to those who cannot come to the facility for 

special engagements has become a priority in the organization's long-term program development plan. In the 

first six months of the EAL pilot program, PALS expects to reach a total of 360 students (an average of 15 

students/week for 24 weeks) of all ages and demographics living within the community. Several organizations 

and educational institutions have already expressed interest in hosting PALS' EAL program including: Binford 

Elementary, St. Charles Catholic School, St. Mark's Nursery School, and the Boys & Girls Club (Camp Rock). 

PALS staff have already started planning future engagements in the Monroe County Community School 

Corporation (MCCSC) with the assistance of the school system's School Age Care Program Manager, Laura 

Webster. Given the demonstrated community interest, PALS expects the program to continue for years to come. 

 

Outcome Indicators: 

In the six-month pilot period, PALS will measure the success of the program by tracking the number of school-

aged children reached by the program, the number of partnerships formed and will conduct surveys to measure 

overall satisfaction levels of participants/partner program facilitators. These short-term indicators-- number of 

individuals reached, number of demonstrated partnerships, and overall satisfaction figures-- will measure the 

successes of the pilot program and provide meaningful information for future program design. As the EAL 

program develops, long-term outcomes such as increases in reading levels and improvements in social skills, 

will be measured by pre-test, post-test instruments. These types of quantitative outcomes are beyond the scope 

of the grant agreement, but will be developed during this crucial time of program implementation. 

 

Cost 
Amount Requested (in order of priority) 

 

 

 

Past SSF Funding 

Year Status Title Amount 

2003 Granted Purchase & install two hydraulic mounting lifts to be used for PALS 

therapeutic riding program 

$3,400.00 

2005 Denied Leadership camp & copier $3,300.00 

2006 Denied Therapeutic arena props & special horse tack $1,435.00 

2007 Denied Sponsorship for therapy horse $3,900.00 

2010 Granted Provide scholarships for at-risk and disadvantaged youth $3,453.57 

2011 Denied T@P: Teens at PALS $3,000.00 

2012 Denied PATH Intl. Equine Specialist training certification $2,644.95 

2012 Denied COLLABORATION – PALS & BBBS: Project LEAD (Linking Essential 

Assets for Development) 

$8,755.60 

2013 Denied PALS Facility renovation: HVAC installation $34,854.00 

2014 Denied PALS Veterans Program $5,000.00 

 

 

Staff Comments 
 

 

1.   Full Funding for Hauling Vehicle $21,855.00 

2.   (Partial Funding for Hauling Vehicle – in the event full funding is not available) ($18,000.00) 

3.  ( Partial Funding for Hauling Vehicle -- in the event full funding is not available) ($15,000.00) 

TOTAL REQUESTED $21,855.00 

In Kind Donations – miniature horse $1,500 

Other Foundation Support (pending) 395 

Individual Contributions $1,560 

Program Service Fees  

Total Project Cost $25,310.00 

 Note that PALS provides that in the event full funding is not available, its second priority is $18,000 

for the truck. In the event $18,000 is not available, its third priority is $15,000. PALS has provided 

separate budgets for each of these funding scenarios. See primary application materials for details.  



18. PLANNED PARENTHOOD OF INDIANA & KENTUCKY Page Location # 342 

(OPERATIONAL - PILOT, IN PART)  
Subsidized Long-Acting Reversible Contraceptives through Women’s Health Fund at Bloomington Health 

Center - $5,000.00 

City Residents Served: 50-75 (of: 500)  

Employees:

Mission: Planned Parenthood of Indiana and Kentucky’s mission is to serve persons in Indiana and Kentucky—

without bias or judgment, without fear, without fail—by providing access to high-quality health care confidentially 

and compassionately; by reducing unintended pregnancies and sexually transmitted diseases through age-appropriate 

and accurate sexual health education; and by advocating for freedom of individual choice in all matters of sexual 

health and reproductive justice. 

Project Synopsis: Planned Parenthood of Indiana and Kentucky requests funding, in the amount of $5,000, to 

provide subsidized services, such as insertion/removal of long-acting reversible contraceptives (LARCs), testing 

for sexually transmitted diseases (STDs), and colposcopies through our Women’s Health Fund (WHF) at the 

Bloomington health center. 

Aligned with our mission and commitment to ensuring access to affordable health care, our WHF was 

established to provide subsidized and/or free health care services and supplies to our patients—those who may 

be uninsured/underinsured or otherwise unable to pay due to financial hardships. It is notable that our WHF is 

used to cover only patient-related clinical expenses—no funds are used to cover administrative costs and 

abortions. 

We have budgeted $27,806 during the current fiscal year (ending June 30, 2015) to provide subsidized and/or 

free services and supplies through the WHF at our Bloomington health center. It is notable that from July 1, 

2014 through January 31, 2015, we have expended $8,149 to provide subsidized services and supplies to 449 

patients at our Bloomington health center.  

To meet the evolving needs of our patients, funding from the Jack Hopkins Social Services Committee will be 

used to subsidize insertion/removal fee ($79.00) of LARCs for low-income women, as well as to provide testing 

for STDs, and life-saving testing and treatments such as colposcopies. We are the only provider of low-cost 

colposcopies in Bloomington and southern Indiana—we offer this service for $271, whereas other for-profit 

providers offer this service for $400-$500. 

Criteria: 

Need –  The County Health Rankings published by the University of Wisconsin Population Health 

Institute, in collaboration with the Robert Wood Johnson Foundation, indicates that the rate of STDs among 

residents of Monroe County continues to trend higher (398 per 100,000) than the national benchmark. Further, 

this report indicates that 18% of Monroe County’s residents are uninsured and 19% report that they have 

inadequate social support. The 2010-2014 Consolidated Plan developed by the City of Bloomington’s Housing 

and Neighborhood Department recognizes that, “it is important to the health of the community to provide a 

safety net for those in need.” The recently released 2012 Service Community Assessment of Needs (SCAN) 

report for Monroe County identifies that, “It was more difficult for households at all incomes levels to afford 

getting to the doctor in 2010.” Despite the various mandates of the Affordable Care Act and the expansion of 

HIP 2.0 in Indiana, our experience, supported by data, indicates that many low-income Hoosiers continue to 

remain un/underinsured and face difficulties in accessing affordable, basic health services. Research conducted 

by the Guttmacher Institute demonstrates significant economic and social benefits, such as higher education and 

economic stability are associated with consistent access to affordable contraception. 

One-Time Investment – We are committed to ensuring that our services remain meaningful and address 

the evolving needs of our patients. Over the past year, an increasing number of our patients are choosing long-

acting, reversible contraceptives instead of oral contraceptives. During FY 2014, our clinicians performed 1,648 

LARC procedures—a 38% increase compared to the number procedures performed previously. However, an 

overwhelming 80% of our patients report incomes less than 150% federal poverty level. To meet the needs of 

our patients, during the current and upcoming fiscal years, we have launched initiatives to subsidize 

insertion/removal fee of LARCs for patients through our WHF. 

Fiscal Leveraging – Our dedicated development team works diligently to ensure a diverse funding 

stream for our programs, including the Women’s Health Fund. While the majority of funds for the Women’s 

Health Fund are raised through our annual fundraiser, Gathering of Goddesses and Gods, we continually 

educate our donors and foundations (as applicable) to demonstrate the need for funding the Women’s Health 

Fund. 

Broad & Long-Lasting Effects – At Planned Parenthood of Indiana and Kentucky, we are unwavering in 

our belief that all people deserve access to high-quality, affordable health care services and supplies. Our 

Women’s Health Fund ensures that we can continue providing preventive and life-saving services and supplies 

to our patients, regardless of their ability to pay. Funding support from the Jack Hopkins Social Services 

Full-Time Part-Time Volunteers 

132 47 80 



Committee will enhance our ability to continue providing services and supplies to low-income patients served 

by our Bloomington health center. Our experience and data indicate that by subsidizing the insertion/removal 

fee of LARCs, testing for sexually transmitted diseases, and colposcopies, we can help our patients to decrease 

their risk of unplanned pregnancies and STDs—thus making a significant impact on their health and well-being. 

 

Outcome Indicators: 

Data indicates that women’s ability to obtain and effectively use contraceptives has a positive impact on their 

mental health and the well-being of their children. These studies underscore the need to ensure access to 

contraceptives to the most disadvantaged women, those who are of color and face poverty, thus providing 

solutions to broader poverty and economic inequities. By subsidizing the insertion/removal fee of LARCs and 

by providing access to other life-saving services through our WHF, to 50-75 low-income residents of the City of 

Bloomington, we can help them to live healthy and productive lives. 

 

Cost  
Amount Requested (in order of priority) 

 

 

Past SSF Funding  

Year Status Title Amount 

1997 Denied ADA Approved restrooms & waiting room expansion $22,350.00 

1999 Granted Exam table for handicapped $5,000.00 

2000-Oct. Denied Offset $34,000 needed for program $5,000.00 

2001 Granted Purchase equipment to test for anemia $1,394.00 

2002 Granted Purchase an autoclave for the purpose of sterilizing instruments $1,495.00 

2003 Granted Purchase 4 computers for use at S. College facility $3,600.00 

2004 Granted Purchase 6 sets of cervical biopsy equipment $2,923.00 

2005 Granted Security cameras & equipment for S. College facility $1,500.00 

2006 Granted Install cabinetry & purchase files and furniture for the front desk 

renovations 

$2,440.00 

2007 Granted Pay for wellness exams for the Friend to Friend Patient Pass program 

which serves low-income women in the City 

$5,000.00 

2008 Granted Pay for colposcopies for women with abnormal pap test results $2,500.00 

2010 Granted Pay for costs with Recession Rx program for City residents $5,000.00 

2011 Granted  To purchase HIV test kits $4,200.00 

2012 Denied Love, Sex, and the Freshman 15 $4,975.00 

2013 Granted Pay for components to Ensuring Access to Life-Saving Preventative 

Health Services: office visits, STD tests, same-day HIV testing, 

pregnancy testing, pap smears, colposcopies, & biopsies. 

$4,930.00 

2014 Granted Pay for office visits, wellness exams, STD tests, colposcopies, pap tests, 

and pregnancy tests. 

$2,785.71 

 

 

Staff Comments 
 

 

1.  Insertion/removal fee for long-acting reversible contraceptives for 50-75 low income 

residents @ $79/ea 

 

2.  Testing for sexually transmitted diseases (Gonorrhea and Chlamydia)  for 50-75 low 

income residents @ $22/ea 

 

3.  Colposcopy (includes lab and biopsy fee)  for 50-75 low income residents @ $271/ea  

TOTAL REQUESTED $5,000.00 

Annual Fundraiser – Gathering of Goddesses and Gods (pending) $170,000.00 

Sophia Travis Community Services Grant Program (pending) $4,500.00 

Total Project Cost $27,806.00 

 Note that the Hopkins Committee has provided funds for various programs supported through PPIN’s 

Women’s Health Fund in the past, including: wellness services in 2014,  preventative health in 2013, 

Recession Rx in 2010, colposcopies in 2008, and vouchers in 2007.  Applicant characterizes this 

project as a “pilot” request for operational support. However, two of components of this proposal are 

not new – STD testing and colposcopies. PPINK has been providing those services via the Women’s 

Health Fund for years. The pilot component is the LARC component. From the narrative it appears 

that while PPINK has been providing LARCs, the organization has not yet provided free or 

subsidized LARCs. PPINK is proposing to pilot subsidizing these costs through funding support from 

the JHSSF at the Bloomington Health Center.  



19. SHALOM COMMUNITY CENTER, INC. Page Location # 355 

A Floor to Stand On - $11,020.00 

City Residents Served: 2,125 (of 2,500) 

Employees:

Mission: The Shalom Community Center is dedicated to aiding and empowering people experiencing 

homelessness and poverty. As a daytime resource center for people who are living in poverty and experiencing 

its ultimate expressions, Shalom provides life essentials, case management, housing support, employment 

assistance, and community access for many of the community’s government and social service agencies. We are 

the front door to many services in our community, especially for those experiencing homelessness, and one of 

the busiest agencies in Bloomington. 

Project Synopsis: We are requesting $11,020 as a one-time investment to apply an epoxy/polyurethane system 

to the bare concrete floors at the Shalom Center. 

When Shalom needed to move to a new location in 2010, we worked diligently to create a workable space to 

provide the necessary, essential services for our hungry and homeless neighbors. Due to the need to move 

quickly, we were not able to mount the capital campaign we had hoped for and some intended renovations to 

the Center have remained undone. 

Currently, approximately 75% of the Shalom Center's floor is bare, rough concrete. This surface creates 3 core 

problems - it's not very safe; it is very difficult to keep sanitary; and, quite honestly, it's ugly. 

In exploring multiple approaches to improving the floor, including paint, stain, and epoxy, the epoxy system 

seems to provide us with the greatest durability, aesthetic quality, and ability to clean. For reference, you 

commonly see epoxy flooring in supermarkets and stores, such as Kroger and Lowe's. 

Since Shalom is a central hub for many people experiencing hunger, homelessness, and poverty, we feel this is 

an essential need for making our Center more attractive, sanitary, and safe for the hundreds of people we serve 

every day and thousands every year. 

Criteria: 

Need – According to the 2010-2014 Consolidated Plan, “A significant part of the City of Bloomington’s 

Anti-Poverty Strategy is to provide access to information and emergency assistance to the most vulnerable 

elements of the community (p 55).” 

Our proposal especially addresses Category 5 of the Consolidated Plan Strategy, which calls on our community 

to, “provide funding to non-profit organizations that serve low income individuals & families with their basic 

emergency needs: food, shelter and health care… [that] provide a safety net for community members in need… 

[and that] provide valuable services to improve quality of life (p. 19).” 

The plan also states that, “Service coordination is a key part of the local strategy of support and effort to regain 

self-sufficiency (p. 64) and the Shalom Center provides, “an ideal location to make caseworkers from different 

agencies available (p.68).” 

As a resource center for people experiencing hunger, homelessness, and poverty, Shalom strives to be a “front 

door” for emergency assistance and social service information, access and coordination. Shalom serves several 

populations (including the chronically homeless, homeless families, people with physical and mental 

disabilities, and the elderly), which have been identified as priorities for social service funding by the 

Consolidated Plan. 

One-Time Investment – This is a one-time equipment expense. 

Fiscal Leveraging – While we do not anticipate additional funding for the specifics of this project, 

Shalom spends approximately $80,000 per year and countless volunteer hours on maintenance, cleanliness, 

utility, and mortgage costs. The moving of furniture, kitchen equipment, etc., to make this project possible will 

all be provided by volunteers. Since the project will take 3-4 days to complete, we will also have to find creative 

ways to maintain our services through that time, which might include outdoor meals and shelter and require 

additional volunteers and support. 

Broad & Long-Lasting Effects – The Shalom Center is a central facility in the care and feeding of 

people in need. Improving the Center's environs to be more sanitary, safe, and aesthetic will make our Center 

more accessible and functional for the important work we do. While difficult to measure, the benefits of 

cleanliness, safety, and beauty will make a profound difference for those in need of a safe, clean, and accessible 

resource center. 

Outcome Indicators: 

The outcomes we hope to improve are easy to name, but difficult to measure. We hope to increase the safety, 

cleanliness, and beauty of the Center. 

We will survey clients before and after the addition of the floor to assess their sense of change with the addition 

of the floor. 

Full-Time Part-Time Volunteers 

8 6 ~1400 



Cost 
Amount Requested (in order of priority) 

 

 

Past SSF Funding 

  

Year Status Title Amount 

2003 Granted Pay for 6 new phone sets & install 3 new phone lines to E. 4th facility $1,900.00 

2004 Granted Pay for part-time food services coordinator to expand breakfast & lunch 

program, as well as train & provide experience 

$5,500.00 

2005 Granted Vertical lift for Shalom Center annex at S. Washington $9,000.00 

2006 Granted Purchase a communication system & technology system network that 

includes both server & software at S. Washington 

$7,809.18 

2007 Granted Purchase & install a 3-compartment deep wells ink and convection oven for 

E. 4th 

$5,450.00 

2008 Granted Purchase & install food service equipment for weekday food program $11,080.00 

2009 Granted Purchase food as well as kitchen & misc. supplies $18,000.00 

2010 Withdrawn Emergency Hunger Relief $9,300.00 

2011 Granted Pay for renovations to expand facility on S. Walnut $19,000.00 

2012  Granted Safer & savvier Shalom $15,794.00 

2013 Granted Crawford Homes Start-up $20,900.00 

2014 Granted Pay for a server, laptops and accessories, computer upgrades, software, 

guest wi-fi, dual monitors, and installation costs. 

$12,996.14 

 

 
Staff Comments 

 

 

1.  Full Project Funding $11,020.00 

TOTAL REQUESTED $11,020.00 

Total Project Cost (Upgrade + Assessment System) $11,020.00 

 In separate communication, applicant indicates that the epoxy floor is anticipated to have a life of at 

least 15 years.  

 

 The quote for the works comes from a company in Fishers. When asked if any local businesses are 

positioned to do this type of work, applicant responded that, “[t]here are a small number of 

businesses that do this work. Of the 3 companies we contacted, this is the only company that 

responded to our request for a bid.” 

 

 In separate communication, the applicant explained the safety concerns associated with a rough, bare 

concrete floor to be “multi-fold, primarily starting with cleanliness. The rough floor is also more 

dangerous if a fall occurs and more difficult to dry in the case of spills, which happens a lot.” 

 



20. SOUTH CENTRAL COMMUNITY ACTION PROGRAM, INC. Page Location # 369 

Increasing Housing Affordability through Reducing Energy - $26,100.00 

City Residents Served: 300 (of: 300)  

Employees:

Mission: The South Central Community Action Program (SCCAP) is a nonprofit organization based in 

Bloomington, Ind. that has served low-income people for 49 years. Our mission is to provide opportunities for 

low-income citizens to move toward personal and economic independence. A shorter version of this mission 

statement is provided in our agency tagline, “Empowering people to reach their potential.”  

SCCAP administers the Circles Initiative and Head Start programs in Monroe County, and also operates the 

Energy Assistance, Weatherization, Individual Development Account and Section 8 programs in Monroe, 

Morgan, Owen and Brown counties. It serves more than 8,000 families annually, representing more than 13,000 

individuals. 

Project Synopsis: SCCAP is requesting $26,100 to make housing more affordable for low-income citizens in 

the City of Bloomington by reducing their energy costs. We are proposing to do this by providing outreach and 

incentives for landlords to insulate attics, walls and crawl spaces and providing energy efficiency kits and 

expanded energy education to low-income families. Part of the support we are requesting is for an intern for 

July through November who will work with SCCAP staff and Monroe County Energy Challenge partners to 

implement the project, training volunteers and set up a structure for ongoing operation after this year.   

This project addresses dramatically increasing energy cost of recent years that have impacted low-income 

families more than others because home energy claims a larger share of their budgets. It proposes to do so 

through insulation incentive and energy efficiency education initiatives because these are types of initiatives 

that have been proven to have a high return on investment. While saving on energy costs may not be as obvious 

a need as some of the other client needs that SCCAP serves with other programs, it is one that we believe 

should receive high priority because addressing it will free up meaningful amounts of money month after 

month, year after year, for low-income families to spend on their other basic needs. 

Criteria: 

Need – As identified in the City of Bloomington's 2010-2014 Consolidated Plan, the cost of rental 

housing is high in Bloomington compared to the rest of the state and renter-occupied housing is the dominant 

form of housing here composing almost 60 percent of the city's housing units. This plan identifies 

Bloomington's most apparent obstacle to meeting underserved needs as "the cost of housing. Bloomington 

continues to suffer from comparatively low wages compromised further by challenging housing costs."  

The true cost of rental housing includes energy costs paid by the tenant. And sharply rising energy costs 

increase the burden on household. Home energy efficiency, as furthered by our project, enables households - 

particularly the 25.1% in Monroe County that fall below the poverty line - to increase the comfort of their 

homes and to keep money in their pockets to cover other basic expenses.  

National statistics demonstrate the growing vulnerability of lower-income families to energy costs because 

energy represents a larger portion of their budgets. In 2001, families with incomes below the national median 

spent an average of 12% of their average pre-tax annual income of $21,834 on energy. In 2012, these 

households spent 21% of their average after-tax income of $22,390 on energy (Energy Cost Impacts on 

American Families, 01-12). 

One-Time Investment – SCCAP is requesting one-time funding for a pilot project. This request includes 

a relatively small amount for operational funds, $3,600, for an intern to help us set up the structure and 

organization to make this an ongoing program. This investment will create a return of energy improvements that 

will save money for low-income citizens annually for many years and will help in raising additional money to 

continue and expand this program. It will also stimulate additional energy efficiency improvement by 

Bloomington landlords through demonstrating the effectiveness of investing in insulation to save money and 

attract cost-conscious tenants. 

Fiscal Leveraging – This project will stimulate action by others - by landlords who invest in energy 

efficiency improvements, by tenants who install energy efficiency devices and change energy using behaviors, 

and by volunteers who are trained to do outreach, energy education and energy assessments. The project will 

involve funding, in-kind contributions and/or financial incentives from SCCAP, City of Bloomington 

Department of Economic and Sustainable Development, Duke Energy, Vectren Energy and other Monroe 

County Energy Challenge partners, which include more than a dozen other local government organizations, 

school corporations, utilities and private businesses, as well as IU and Ivy Tech. 

Broad & Long-Lasting Effects – Making homes energy efficient and teaching people how to use less 

energy are exceptionally cost-effective, long-lasting means of helping low-income people save money month 

after month, year after year. In addition to the long-lasting nature of the impact of the initial activities requested 

to be funded through the Jack Hopkins program, we aim to use this start-up time to recruit and train volunteers, 

develop and refine our educational materials and process, and demonstrate the payback to landlords who better 

insulate attics and walls so that our pilot program will continue long after the grant period.     

Full-Time Part-Time Volunteers 

102 1068 



 

As part of the broader Monroe County Energy Challenge, this program will also play a part in helping our entire 

community use less energy, benefitting all of us by improving the environment and giving Monroe County its 

best chance at winning the $5 million Georgetown University Energy Prize. The MCEC leadership team has 

established a goal to reduce Monroe County's residential energy use by 10% per meter over the next two years. 

To do this, the team plans to reach 80% of Monroe County's nearly 54,000 households and to obtain 

commitments from at least 20% of these households to reduce energy use. 

 

Outcome Indicators: 

The short-term outcome indicators of success we will use will include the number of rental homes of low-

income families in which insulation is installed and results from written participant surveys. Data will include 

number of low-income citizens who receive home energy efficiency devices and number of devices by type, 

number and percentage of households who report installing the devices, satisfaction reported with the devices 

and number of changes in behavior affecting energy use. We will also collect baseline data on energy use and 

expenditures, and follow-up after the grant period to survey a sample of participants on energy savings. 
 

Cost 
Amount Requested (in order of priority) 

1.  Incentives for at least 50 rental units to have their attics and/or walls insulated (up to $250/ea) $12,500.00 

2.  Intern for July-November, 15 hours per week ($12/hr x300 hrs) $3,600.00 

3.  250 energy efficient kits for low-income households ($40/kit) $10,000.00 

TOTAL REQUESTED $26,100.00 

Vectren Foundation $59,000.00 

In-kind support from SCCAP and City of Bloomington Office of Economic and Sustainable 

Development 

$7,625.00 

Total Project Cost $92,725.00 

 

 

Past SSF Funding 

Year Status Title Amount 

1997 Denied Renovation, cribs, cots, strollers and refrigerators $28,600.00 

2002 Granted Establish a revolving loan program for auto repairs of clients $5,000.00 

2003 Granted Pay for development of computer software $6,292.00 

2005 Granted Materials & equipment for Head Start classrooms at Templeton & Summit 

schools 

$8,000.00 

2006 Granted Children’s door project $2,230.80 

2007 Granted Purchase & installation of surfacing material for playgrounds $5,000.00 

2008 Granted To cover salaries, materials, stipends, meals, and childcare of Circles pilot $8,000.00 

2010 Granted  Parking lot expansion at 1500 W. 15th $6,521.00 

2011 Granted Pay for salaries for the Circles initiative $18,500.00 

2012 Granted STAR Child safety restraint systems – seats, connectors, shipping $6,432.50 

2013 Denied Bloomington Hydroponic Employment & Training Project $34,854.00 

2014 Granted Purchase a hydroponics system for installation at Greenhouse #2 $15,500.00 

 

 

Staff Comments 
 

 
No comments.  



21. STEPPING STONES (OPERATIONAL – BRIDGE) Page Location # 382 

Stepping Stones, Inc. Bridge Funding Request - $25,000.00 

City Residents Served: 25 (of: 25) 

Employees:

Mission: The mission of Stepping Stones is to build futures for youth 16 – 20 years old who are experiencing 

homelessness. We provide safe and secure shelter as well as programs that foster independence and self-reliance 

for vulnerable and homeless youth.    While staying in our shelter program all our youth participate in a life 

skills development program that is individualized and can be up to two years in length.  We shelter up to nine 

youth at a time, both boys and girls in an apartment setting on the eastside of Bloomington, Indiana.  Three 

apartments serve as group housing units, one apartment for overnight Resident Assistants and one apartment 

serving as offices and a Community Center. We are currently in our eleventh year of operation. 

Project Synopsis: We are requesting $25,000 in Bridge Funding to replace the loss of CDBG funding for 

2014/15 granting period.  The $25,000 from CDBG was earmarked entirely for staffing expense. This is a one-

time request for to offset this critical funding loss.  In order to continue the operation of our 24/7 youth shelter 

we must have our current level of staffing to ensure safety, supervision and provision of programs for our 

residents.  We seek financial assistance at this time so that we may ensure the uninterrupted provision of 

services and have the appropriate staffing levels.   

We are the only service of this kind in Bloomington and fill a critical emergency need for 16 - 20 year olds who 

are without housing, supervision or other forms of support.   

Criteria: 

Need – The Anti-Poverty Strategy”  91.215 (h) of the 2010-2014 Consolidated Plan (Con Plan) recounts 

the creation of Stepping Stones as the results of a community needs assessment.  Stating the “need for a 

residential mentoring program for ‘runaway’ or ‘throwaway’ teens, Stepping Stones was created in 2004 

with the intent “to provide access to information and emergency assistance to the most vulnerable elements 

of the community” (56). Youth Services were listed as High Needs in the Development Needs Table. 

The Housing Network that has primary responsibility for gathering data for the Continuum of Care 

applications throughout the state of Indiana funded Stepping Stones as part of this network to address the 

gap in youth housing and services that address poverty issues.  

Indiana Dept. of Education data indicates that a record of 16,223 students across Indiana were homeless 

in 2012-2013.  Monroe County School Corporation identified 244 homeless students in 2010 and that 

number has grown to 408 in 2013.   

Currently our 9 beds are spoken for and we keep from 15 - 25 youth on an active wait list. 

100% of the youth served in our program are at or below 30% of the Area Median Income. 61% have no 

financial resources at all upon entry. 

One-Time Investment – In this eleventh year of operation we have undertaken a major effort to 

strengthen our sustainability by decreasing our dependency on grants and increasing our capacity as fundraisers.  

In the past 10 months we have undertaken a strategic planning process, increased our board membership and 

finalized a fund development plan. We have re-aligned staff roles so that our infrastructure going forward will 

support our new development initiatives.  We have not increased our bottom line while doing this. Currently, 

70% of our cash income is from grants, next year our goal is 60% from grants, a $26,000 decrease. The overall 

goal is to shift that difference to donor development/support. Because of these development initiatives we see 

this request as a one time investment. 

Fiscal Leveraging – Stepping Stones will leverage 92% of our total budget for this fiscal year outside of 

this Jack Hopkins Bridge request which is 8% of our total budget (it is 17% of our budget for payroll expense).  

Our staffing is supplemented by student interns, Americorps members and volunteers.  $60,000 or 19% of our 

budget will come from In-Kind Contributions that will be from Tutors, gifts of supplies, accounting expertise, 

maintenance services, furnishings, and professional consultations, etc. Our Board of Directors has a $71,000 

fundraising goal this year which will support 22% of our overall budget.  In years past we have received approx. 

$171,000 in grant funding; $97,273 has already been approved.  We fully expect to meet the $171,000 

projection as the timelines draw closer for each individual request.   

Broad & Long-Lasting Effects – Funding support for Stepping Stones will ensure that the only program 

in our community serving unaccompanied minors will be able to continue its operations. In providing these 

services we are taking steps to ensure that more people do not enter the ranks of homelessness and poverty. By 

providing housing and focusing on education and life skills development we are encouraging the development 

of citizens who will become taxpayers, parents and social contributors. Our goal in teaching independent living 

skills is to help each resident become a self-sufficient adult.  Each of our residents must agree  while at Stepping 

Stones to focus on furthering their education.  Last year 100% of our residents were enrolled in school if they 

Full-Time Part-Time Volunteers 

3 9 6 



had no diploma, three are currently enrolled in Ivy Tech.   Gaining employment is also a program goal for our 

residents: last year 93% of our residents were unemployed upon program entry and 94% obtained employment 

prior to departure.  Housing stability:  100% of residents entering our program would be classified as homeless 

and 80% of our residents who graduated from Stepping Stones secured stable housing. Stepping Stones may be 

viewed by some as a costly program but it must be compared against the cost of not providing these 

opportunities that are both preventive and life changing.    

Outcome Indicators: 

Overall Achievements In the past 12 months: 

100% of residents were enrolled in school if they had no diploma. 3 residents are currently enrolled in Ivy Tech. 

93% of our residents were unemployed upon program entry and 94% obtained employment prior to departure.  

 100% of residents entering our program would be classified as homeless and 80% of our residents who 

graduated from Stepping Stones secured stable housing.  

Activities/Benchmarks In the last 6 months: (15 residents) 

Four residents failed our initial drug screens. 

Four residents were provided formal drug and alcohol evaluations. 

Four residents passed subsequent drug tests. 

Overall ten residents were referred for further counseling services. 

80 healthy activity groups were provided 

175 individual sessions 

Cost 
Amount Requested (in order of priority) 

Past SSF Funding 

Year Status Title Amount 

2006 Denied Incentive project $4,598.00 

2007 Granted Tutoring & back-to-school supplies fpr the Tutoring program $1,314.00 

2008 Granted Independent Living Project – household items, books, supplies, fees $5,000.00 

2009 Granted Pay for rent, deposit, payroll and insurance to expand housing services $20,000.00 

2010 Granted Purchase furniture & software and to pay rent of a storage unit $4,300.00 

2011 Granted Pay salaries, fees, communications, and supplies for the Youth Housing 

Program 

$12,700.00 

2012 Denied Career steps $16,145.00 

2013 Granted Provide bridge funding to pay for rent & utilities for SS youth housing 

program & to partially fund salary of a Resident Assistant position 

$15,000.00 

2013 Granted COLLABORATION – Stepping Stones & Amethyst House: Services of AH 

staff to coordinate and consult on SS’s Medicaid application, services of a 

Health Service Provider in Psychology, counseling workbooks and 

administration (overhead, office supplies, admin. of the grant) 

$3,390.00 

2014 Granted COLLABORATION – Stepping Stones & Catholic Charities Bloomington: 

To fund the salary of the Clinical Partnership Program Director, staff trainings, 

counseling workbooks and program administration. (Due to change in 

leadership, this grant was subsequently declined by Stepping Stones.) 

$13,176.30 

2014 Granted Pay for computers, technical support, a non-profit postal permit and office 

furniture. 

$6,755.00 

Staff Comments 

1. One Time Bridge funding to replace CDBG funds $25,000.00 

TOTAL REQUESTED $25,000.00 

Other payroll funds 131,600 

Total Project Cost (payroll) 156,600 

 Applicant notes that, “[i]f we are partially funded from this request we would use whatever funds are

allocated against our salary expense.”



22. VOLUNTEERS IN MEDICINE OF MONROE COUNTY, INC. Page Location # 395 

Early Detection of Cardiovascular Disease Risk in Uninsured Adults - $5,714.54 

City Residents Served: 250-500 (of: 250-500) 

Employees:

Mission: In cooperation with others in the community, Volunteers in Medicine provides the following services 

without cost to the medically underserved in Monroe and Owen counties: 

 Easily accessible, quality primary and preventive health care

 Treatment for both acute and chronic conditions

 Health education that empowers individuals to take responsibility for their own well-being

Project Synopsis: VIM seeks a one-time investment of $5,714.54 to purchase the Alere Cholestech System in 

order to offer patients onsite fasting lipid testing for the screening of risk factors for cardiovascular disease.  

High blood cholesterol is one of the major risk factors for heart disease. Research shows that patients living in 

poverty, who are uninsured, are more likely to have elevated LDL cholesterol and high triglycerides as 

compared with their insured counterparts.  Preventive health screening labs are important for all VIM patients.  

However, because of their higher risk, early detection is particularly important for Hispanic and Latino patients 

who, if they are undocumented non-citizens, are no longer able to access free services from the hospital.  It is 

increasingly important for VIM to offer critical point-of-service testing to patients unable to access free labs and 

unable to afford medical bills. 

The immediate benefits of this system are: 

1. It is CLIA-waived, thus no special certification or training is required.

2. It yields rapid results (just 5 minutes) which enables the provider to provide immediate counseling and

intervention.

3. It uses finger stick sampling, rather than a blood draw, which makes it less painful as well as less time-

consuming.

4. It offers highly accurate results.

5. It will improve patient compliance as no referrals for labs will be needed for this test.

6. It will improve clinic efficiencies, such as eliminating calling patients back into the clinic after their

hospital lab results are received.

Criteria: 

Need – According to SCAN 2012, a significant number of people, particularly at lower incomes do not 

receive regular check-ups or have a primary family doctor (p.99). The inability or unwillingness of individuals 

to seek regular medical check-ups has serious implications for the prevention and treatment of chronic diseases.  

Identification of chronic disease risk factors and early disease detection through screening may decrease the 

burden of chronic disease and protect and promote the health of older adults. 

Although chronic diseases are among the most common and costly health problems, they are also among the 

most preventable. Risk factor identification, screening and interventions have been successful in preventing 

chronic diseases and their associated morbidity and mortality in older adults. 

At the same time, both SCAN and HAND’s 2010-2014 Consolidated Plan note that providing high quality, 

affordable health care for low-income uninsured individuals is a priority for social service funding in our 

community. All VIM patients are uninsured with household incomes of 200% FPL or below. VIM is the only 

safety net medical facility in Monroe County, leveraging and coordinating the existing resources of the health 

care community to provide medical, dental and behavioral health services to people that otherwise would fall 

through the cracks. 

One-Time Investment – VIM seeks a one-time investment from the JHSSF to purchase the Alere 

Cholestech LDX System in order to offer patients an onsite complete lipid profile. 

Undetected risk factors for cardiovascular disease lead to potential risk of serious medical complications, 

ultimately, costing the healthcare system in Bloomington many thousands of dollars.  This investment will 

enable VIM to enhance what is already high quality care while maximizing cost savings over the long term. 

These benefits directly translate into the clinic having greater capacity to serve its clients.  The need for onsite 

testing is particularly critical for our undocumented noncitizen Hispanic and Latino patients 

Fiscal Leveraging – This project leverages funds in several ways.  

      In-kind:   
1. With a contract to purchase supplies, the Cholestech Analyzer is provided by the company at no charge (value

2,136.15). 

2. The printer ($300) and unlimited paper are being donated to VIM by the company.

Full-Time Part-Time Volunteers 

8* 5* ~200 
*including 3 FTE Bloomington Hospital Employees



Broad & Long-Lasting Effects – As the number of people with chronic conditions grows both locally and 

worldwide, medical care takes an ever-increasing proportion of national (and local) health care budgets. High 

cholesterol, in particular, has no direct symptoms and therefore its diagnosis depends on the patient having 

access to screening tests that measure cholesterol.  

Because of its chronic nature, the severity of its complications and the means required to control complications, 

cardiovascular disease is costly, not only for the affected individual and his/her family, but also for the health 

care system as a whole.  Beyond the directs costs of medications, tests, and hospitalizations, the indirect costs 

(loss of work and premature retirement due to heart attack) and intangible costs (correlations with obesity, 

diabetes,) also have great impact on the lives of patients and their families. Appropriate action taken at the right 

time is beneficial in terms of quality of life, and is cost-effective, especially if it can prevent hospital admission.  

Providing free early detection and treatment for uninsured patients is a priority for the clinic. This grant will 

enhance VIM’s capacity to provide convenient and timely onsite testing, resulting in improved care for the most 

vulnerable of Bloomington’s residents.  
 

Outcome Indicators: 

This funding request is for a piece of equipment and supplies to last 12 months.  The outcome indicators: 

 In the course of 12 months, VIM will provide lipid testing to 2 patients daily for a total of 480 

individuals. 

 50 of these patients will be Hispanic.  Thus, point-of-service testing will allow 50 Hispanic patients 

to be tested free-of-charge rather than through a referral to the hospital resulting in a bill for the 

blood draw and lab analysis. 

 

Cost 
  

Amount Requested (in order of priority) 

 

 

Past SSF Funding 

  

Year Status Title Amount 

2007 Granted Purchase computer equipment, commercial grade multi-function printer, 

subscription to a messaging system, and IT network and support for a new 

community healthcare clinic for uninsured residents of Monroe & Owen 

counties 

$32,250.00 

2008 Granted Purchase computer equipment for 3 clinical work stations, a monitor & 

software to improve delivery and lower cost of medical services 

$10,725.00 

2010 Granted Purchase Kirby Lester Tablet Counter $5,880.00 

2011 Granted Purchase scanners to improves patient assistance $2,700.00 

2013 Granted Purchase an automated medication refill system, including the Tele-Fill & 

Attendant-Rx program 

$7,545.00 

2014 Granted Pay for an A1C Analyzer, a pilot study of Fenofibrate for 20 diabetic patients 

with triglycerides > 400, and an electronic vital signs monitor and mobile 

stand. 

$9,383.22 

 

 

Staff Comments 
 

 

1.  Starter Kit and supplies (capillary tubes and plungers, lancet 28G, test cassettes, Multi-

Analyte controls) for the first 6 months (240 tests)  

$2,811.71 

2.  Supplies for the second 6 months (capillary tubes and plungers, lancet 28G, test 

cassettes, Multi-Analyte controls) (240 tests)  

$2,902.83 

TOTAL REQUESTED $5,714.54 

CHOLESTECH LDX Placement (Placement of the analyzer itself is “placed” at no cost 

with VIM on a long-term basis with a contract for ordering test cartridges and controls) 
$2,136.15 

Results Printer and Paper (Our vendor has arranged with the Alere Company to donate 

the printer and paper to VIM as an in-kind donation.) 
$300.00 

Total Project Cost $8,150.69 

No comments/ 



23. BLOOMINGTON HOSPITAL FOUNDATION, INC. Page Location # 409 

+ IU HEALTH BLOOMINGTON + HealthLINK +  

MENTAL HEALTH AMERICA OF MONROE COUNTY (COLLABORATIVE) 
Upgrade to Electronic Mental Health Directory - $6,370.00 

City Residents Served: ~800 (of: 800) 

Employees:

Mission: Bloomington Hospital Foundation’s mission is to support Indiana University Health Bloomington 

Hospital to be one of the best hospitals in the state of Indiana. Indiana University Health Bloomington 

Hospital's mission is to improve the health of our patients and community through innovation and excellence in 

care, education, research, and service.  

HealthLINC's mission is to advance responsible healthcare through innovative use of electronic health 

information and is committed to improving patient outcomes through its tools and services that facilitate data 

exchange and meaningful use of technology.  

Mental Health America of Monroe County's mission is to promote mental health as a critical part of overall 

wellness, including prevention services for all, early identification and intervention for those at risk, and 

integrated care and treatment for those who need it, with recovery as the goal. 

Project Synopsis: The Bloomington Hospital Foundation requests $6,370 in one-time costs to implement changes 

and upgrades to the current Electronic Mental Health Directory, allowing users to more easily search for mental 

health providers and social support services. Currently, the Mental Health Directory is housed on the Mental Health 

America of Monroe County's website (http://mha-monroe.com/directory). The website was launched in 

2011, and currently patients and families can search the 97 mental health providers and social service organizations 

that provide assistance in South Central Indiana. The directory includes drop down menus for various search items, 

such as provider area of expertise, geographic location, gender, ages served, and type of insurance accepted. 

Physicians are able to edit and maintain their information through a secure login. 

While the directory has been a welcome resource for patients, families, and physicians, the website needs 

improvements and updates. In particular, the Mental Health Directory needs a makeover to make it more user-

friendly. The proposed request is a collaborative effort between the Bloomington Hospital Foundation, 

Indiana University Health Bloomington Hospital, Health LINC, and Mental Health America of Monroe 

County. 

Criteria: 

Need – This project addresses the 2012 Service Community Assessment of Need (SCAN) Healthy 

Community priority to increase access to mental health services. In fact, area providers who completed the Client 

Challenges Survey indicate that a larger portion of their clients have a problem dealing with the negative impact of 

stress, anxiety, or depression than have a problem with drugs or alcohol disrupting their lives, or than have a problem 

getting into a substance abuse treatment program. The SCAN report also notes that Indiana was ranked 31/50 for 

availability of mental health providers, further illustrating the need to ensure patients and families are aware of local 

services. 

One-Time Investment – The upgrades to the Mental Health Directory is a one-time request which will be 

completed through 100 hours of labor by a qualified programmer. After the upgrades are complete, ongoing 

maintenance will be provided in-kind by Mental Health America of Monroe County and HealthLINC. 

Fiscal Leveraging – This project is leveraging in-kind funds of $3,440, which includes ongoing annual costs 

for maintenance of the project. 

Broad & Long-Lasting Effects – Once the upgrades to the Electronic Mental Health Directory are 

complete, all residents of Bloomington and South Central Indiana will have free access to mental health 

providers and resources. The site will be maintained by project partners, who will ensure provider information 

is up-to-date, and social service resources are listed correctly. Because patients increasingly want to have access 

to resources in an electronic format, the directory will be a local healthcare asset for years to come. 

Outcome Indicators: 
The outcome indicators for this project include tracking the number of hits to the Electronic Mental Health 

Directory, as well as the type of service frequently requested (type of healthcare provider vs. social service needs), 

type of insurance requested for coverage, and location of provider. This information will be assessed quarterly and 

shared to grant partners as a means to continually improve patient care. 

Full-Time Part-Time Volunteers 

1600 250 120 

http://mha-monroe.com/directory


 

Cost 
  

Amount Requested (in order of priority) 

  

 

 

Past SSF Funding 

  

Year Status Title Amount 

1997 Denied Hospitality House: Adult Day Service Expansion $25,000.00 

2000 Granted Home Health Services: Pilot Healthcare for released inmates $3,000.00 

2002 Denied Community Health Services: PT Bilingual Therapist $25,000.00 

2003 Denied Hospitality House: Wheelchair Accessible Van $22,331.00 

2004 Denied Hospitality House: Materials for garden $3,873.00 

2004  Denied Positive Link: Personnel/materials for social assets bargaining $1,590.00 

2005  Granted Community Health Edu.: Facilitator salary for New Parents 

Initiative 

$3,000.00 

2006 Granted Positive Link: Supplies for Nutrition Links program $1,150.00 

2006 Denied Hospitality House: Rainbow garden $4,125.00 

2007 Granted Positive Link: Transp., training materials, and client services 

materials for Mpowerment group support program 

$2,360.00 

2010  Granted Community Health: Salary of the Fresh Start to Life Coordinator $6,809.76.00 

2012 Denied Community Health: Community Health Resource Library $10,000.00 

2014 Denied Trauma Services $40,000.00 

  Collaborative Partners  

2002 Granted Monroe County Mental Health America - To start-up five new 

support groups and to publish an updated version of the directory 

of mental health services. 

$10,192.00 

2011 Denied Monroe County Mental Health America – Preventing Suicide in 

Monroe County 

$3,884.00 

 

 

Staff Comments 
 

 

1.  Electronic Mental Health Directory Update – incudes $2,620 for 

System Administrator salary to assist Programmer and $3,750 for ~100 

hours of programming.  (Not able to proceed without full-funding).  

$6,370.00 

TOTAL REQUESTED $6,370.00 

HealthLINC and Mental Health America of Monroe County  

– staffing time for program updates 

$2,720.00 

Health Bloomington - staffing resources to facilitate Partner meetings. $720.00 

HealthLINC - printing costs for advertising $100.00 

Total Project Cost $9,910.00 

City Residents Served An email to the grant writer confirmed that all the ~800 users of the website (which she 

thought was a conservative estimate) would probably be residents of the City.  

 

Collaborative Project – Additional Criteria – Memorandum of Agreement – Recall that Collaborative Projects 

must address additional criteria (found in the Elaboration of Criteria) and provide additional documents (i.e. a 

Memorandum of Agreement [MOA]).  Please see the MOA for a delineation of duties for the various partners.  

Please see the Narrative and decide whether it addresses the questions about the current relationship between the 

partners, how that will change with initiation of this project, and what the greatest challenges for the collaboration 

and how they will be addressed.   

 

 



24. SHALOM-INTERFAITH WINTER SHELTER – COLLABORATIVE Page Location # 436 

I'm Gonna Wash That Homelessness Out of My Clothes - $6,928 

City Residents Served: 2,125 (of: 2,500) 

Employees:

Mission: The Shalom Community Center is dedicated to aiding and empowering people experiencing 

homelessness and poverty. As a daytime resource center for people who are living in poverty and experiencing 

its ultimate expressions, Shalom provides life essentials, case management, housing support, employment 

assistance, and community access for many of the community’s government and social service agencies. 

The mission of the Interfaith Winter Shelter is to provide a low-barrier winter shelter for homeless individuals 

in Monroe County from November through March, from 9 p.m. to 7 a.m., seven days a week. 

Project Synopsis: IWS and Shalom are requesting $6,928 for 4 washers, dryers, and PureWash systems to 

allow us to continue to provide laundry services for our homeless and impoverished clients. 

The laundry machines will be housed at the Shalom Community Center, which currently has 4 locations to set 

up machines. 

We will purchase 4 commercial-grade Speed Queen washers and dryers. We will also purchase 4 EdenPure 

Pure Wash systems, which will allow us to do laundry without detergent, saving thousands of dollars in laundry 

soap each year. 

This new machines will replace the old ones, which are reaching the end of their life expectancy. They will 

allow Shalom to continue to provide free laundry services for its guests and to maintain the partnership between 

IWS and Shalom to complete the IWS's laundry through the winter season.. 

Criteria: 

Need – According to the 2010-2014 Consolidated Plan, “A significant part of the City of Bloomington’s 

Anti-Poverty Strategy is to provide access to information and emergency assistance to the most vulnerable 

elements of the community (p 55).” 

Our proposal especially addresses Category 5 of the Consolidated Plan Strategy, which calls on our community 

to, “provide funding to non-profit organizations that serve low income individuals & families with their basic 

emergency needs: food, shelter and health care… [that] provide a safety net for community members in need… 

[and that] provide valuable services to improve quality of life (p. 19).” 

Both the Interfaith Emergency Winter Shelter and Shalom Community Center provide essential services for 

people experiencing homeless in our community. Laundry both for the operations of both agencies and for the 

clients who strive to be clean are crucial for those without homes and experiencing extreme poverty. 

Shalom and Interfaith serve several populations (including the chronically homeless, people with physical and 

mental disabilities, and the elderly), which have been identified as priorities for social service funding by the 

Consolidated Plan.

One-Time Investment – This is a one-time equipment expense. 

Fiscal Leveraging – While we do not anticipate additional funding for the machines themselves, both 

IWS and Shalom provide many resources for the laundry system. IWS provided the salaries for two homeless 

individuals to launder the IWS blankets, sheets, and pillowcases during their sheltering season. They also 

provide the transportation of IWS laundry to and from Shalom. Shalom provides the space, water, and 

electricity for the machines. Shalom also provides the management support for the staff who clean IWS's 

laundry and countless staff and volunteer hours, making laundry services available to guests of the Center. 

Broad & Long-Lasting Effects – Being clean is an indispensable need for all of us, yet we are not all 

able to access the necessary cleaning facilities to do so. By providing free laundry services for people without 

homes or who are too impoverished to afford laundry, we offer a critical support for people in need. 

Outcome Indicators: 

Our approach is preventative. Our current laundry machines are growing old, requiring more and more 

maintenance, and need to be replaced. In 2014, clients washed 2,819 loads of laundry. In partnership with IWS, 

Shalom also launders the sheets, blankets, and pillowcases for Interfaith Winter Shelter during its 5 month 

season, hiring homeless individuals to perform the tasks. Our outcome indicator will be our continued ability to 

provide these services. 

Full-Time Part-Time Volunteers 

8 6 ~1400 



Cost 
Amount Requested (in order of priority)* See Notes below [If granted partial funding, would ask for fewer sets @ $1,732.00/ea] 

 

 

Past SSF Funding 

Shalom 

Year Status Title Amount 

2003 Granted Pay for 6 new phone sets & install 3 new phone lines to E. 4th facility $1,900.00 

2004 Granted Pay for part-time food services coordinator to expand breakfast & lunch 

program, as well as train & provide experience 

$5,500.00 

2005 Granted Vertical lift for Shalom Center annex at S. Washington $9,000.00 

2006 Granted Purchase a communication system & technology system network that 

includes both server & software at S. Washington 

$7,809.18 

2007 Granted Purchase & install a 3-compartment deep wells ink and convection oven for 

E. 4th 

$5,450.00 

2008 Granted Purchase & install food service equipment for weekday food program $11,080.00 

2009 Granted Purchase food as well as kitchen & misc. supplies $18,000.00 

2010 Withdrawn Emergency Hunger Relief $9,300.00 

2011 Granted Pay for renovations to expand facility on S. Walnut $19,000.00 

2012  Granted Safer & savvier Shalom $15,794.00 

2013 Granted Crawford Homes Start-up $20,900.00 

2014 Granted Pay for a server, laptops and accessories, computer upgrades, software, 

guest wi-fi, dual monitors, and installation costs. 

$12,996.14 

Interfaith Winter Shelter 

Year Status Title Amount 

2010 Granted IFWS: To purchase two large-capacity washing machines, two large-

capacity drying machine, and laundry supplies; The payment of utilities, 

salary or salaries of one or more homeless guests to act as independent 

contractors to provide laundry services.  

$15,193.75 

2011 Granted First United Church for IFWS: To purchase sleeping mats for the IFWS $10,000.00 

2012 Granted IFWS: To purchase sleeping mats and cleaning supplies $11,630.39 

 

 
Staff Comments 

 

 

1. 4 Speed Queen Washing Machines at $758 each $3,032 

2. 4 Speed Queen Dryers at $677 each $2,708 

 

3. 4 EdenPure Pure Wash Systems at $297 each $1,188 

TOTAL REQUESTED $6,928.00 

Total Project Cost (Upgrade + Assessment System) $6,928.00 

 

 The expected lifespan of these commercial machines, given the existing level of use is estimated to 

be around 4-5 years.  

 In 2010, the JHSSF Committee awarded $15,193.75 to IWS for the purchase of two Speed Queen 

Washers and Dryers which were installed at the Shalom Community Center, pursuant to an agreement 

with Shalom to provide laundry service to the four Shelter Sites of the IWS. The present request replaces 

those machines plus Shalom's extant machines. 

 Point of clarification: the EdenPure PureWash systems attach to the Speed Queen washers, they are not 

independent washing units. 

 If granted partial funding, agencies advise that they would “purchase fewer set-ups of washing 

machine, dryer, and PureWash” with each set up at $1,732.00. 

 



25. STONE BELT-LIFEDESIGNS --  COLLABORATIVE Page Location # 453 
Management Training for Frontline Supervisors - $9,080.00 

City Residents Served: 80 (of: 80) 

Employees:

Mission: Stone Belt provides resources and supports to individuals with disabilities and their families. We 

believe in the uniqueness, worth and right to self-determination of every individual. It is our mission, in 

partnership with the community, to prepare, empower and support individuals with developmental disabilities 

and their families to participate fully in the life of the community. Our work includes educational programs, 

employment services (job coaching, placement, and on-site manufacturing), residential programs (group homes 

and supported living), and psychological and clinical health services (through our Milestones Clinic). Services 

are provided with a person-centered, customized approach that focuses on the person's capabilities and interests. 

Our beliefs are self-determination is essential; learning creates empowerment; all people have contributions to 

make; home life must be self-directed; employment is a fundamental part of adult life; and social life and 

relationships help create quality of life. We serves over 2,400 clients in Monroe and surrounding counties. 

Project Synopsis: Stone Belt and LIFEDesigns request $9,080 for eight, 3-hour Ivy Tech management/supervisory 

classes for 20 frontline managers and 6 future managers working within City limits. The eight classes will be 

selected from a menu of twelve currently offered by the Ivy Tech Corporate College’s Management & Supervisory 

Institute and will then be customized to the disabilities industry.  

These frontline managers taking the selected classes supervise approximately 140 Direct Support Professionals 

(DSPs) who in turn support approximately 80 clients living within City limits. Currently staff turnover rates for the 

two organizations averages 43%, resulting in clients experiencing a revolving door of staff that provide life-essential 

services to them and the two agencies spending limited resources on replacing lost staff.  

One step in reducing DSP turnover rates is increasing the skills of their frontline managers. Research indicates that 

supervisors that understand how to manage can have a significant effect on decreasing staff turnover (Allen, D., 

2008, SHRM Foundation). 

Criteria: 

Need – The 2012 SCAN reported that 83% of local human services organizations (like Stone Belt and 

LIFEDesigns) saw an increase in demand (pg 20), while at the same time 48% of responding organizations saw 

meeting client needs as a major challenge (pg 22). In order to meet these identified needs, the Alliance must reduce 

our costly 2014 average staff turnover rate of 43%. Research suggests that direct replacement costs can reach as high 

as 50-60% of an employee’s salary, with total costs associated with turnover ranging from 90% to 200% of annual 

salary (2006, Academy of Management Executive, 15, 96-108).  

Action is needed now to stem the increasing turnover numbers the Alliance is experiencing due to the improving 

economy attracting employees elsewhere (WSJ, 3/23/15). While actively advocating for increased funding to 

improve this group’s wage scale, we understand having effective supervisors is another tool we need to increase 

retention.  

By increasing the frontline mangers’ supervisory skills, we expect a decreased turnover of staff under their 

supervision (Allen, D., 2008, SHRM Foundation). This will have a direct benefit to the almost 80 individuals with 

disabilities who receive support from these employees and who currently experience disruption and discontinuity at 

unprecedented levels. 

One-Time Investment – As we continue our multi-pronged approach to decreasing staff turnover, we expect 

to see increased staff retention which will result in savings in current recruitment, hiring, and training costs. Those 

savings will be re-invested in future frontline manager training and other retention approaches. Indications are that 

the state administration and the Indiana General Assembly are restoring rates, which could also provide operational 

funds in future years to offer this program. 

Fiscal Leveraging – LIFEDesigns and Stone Belt are contributing funding and staff resources to the project. 

As outlined in the budget, we will cover the time for 10 staff while they are identifying classes and helping 

customize the training program (1 human resource representative, 2 frontline managers, and 2 future managers from 

each agency for 4 hour each). We will also pay the 26 frontline managers and future managers while they attend the 

trainings (10 frontline and 3 future managers from each agency for 24 hours of instruction each). 

Broad & Long-Lasting Effects – The Alliance is committed to providing exceptional services to individuals 

with disabilities. Consistency in staff is part of those exceptional services. Working to strengthen frontline 

supervisor’s management skills paired with better DSP onboarding to each agency and other strategies, we expect to 

see increased retention rates among DSPs which will lead to better services for clients. Staff consistency for a client 

can lead to increased understanding and better services for that client by the staff.  

A result of increased retention is decreased staff recruitment costs. The cost savings will lead to additional efforts in 

DSP retention, including training for the other Alliance frontline managers, thus positively affecting the lives of an 

increasing number of clients in both agencies. All of the over 265 Stone Belt and LIFEDesigns clients living in the 

City will benefit from increased DSP retention, and ultimately all of our clients will be positively affected.  

Full-Time Part-Time Volunteers 

360 124 45 



Once the eight courses are identified and customized, the process of training additional frontline managers is 

simplified. The Alliance is committed to continuing improving the skills of all our frontline managers. 

Outcome Indicators: 
We will measure the following for those starting the classes: 

1) Number of frontline and future managers earning a certificate of completion. Goal: 26 out of 26

2) Number of current frontline managers with improved supervisory ratings by their subordinates. Goal: 15 out of 20

3) Turnover rate of DSPs supervised by these frontline managers. Goal: TBD

4) Number of current frontline managers whose skills are improved as measured by pre and post skill assessments.

Goal: 20 out of 20 

5) Number of future managers that advance to supervisory positions. Goal: 4 out of 6

Cost 
Amount Requested (in order of priority) 

Past SSF Funding
Stone Belt 

Year Status Title Amount 

1997 Granted Primary network server for computer system $15,000.00 

1999 Granted Industrial sewing machines $4,000.00 

2000-June Granted Equipment & software for “compuplay” facility for children with 

disabilities 

$11,500.00 

2003 Denied Architectural fees $35,000.00 

2004 Denied Wheelchair lift $20,818.00 

2005 Granted Salary for Curriculum Specialist for new Career Advancement program $5,000.00 

2007 Granted Renovate quadrant of manufacturing center for production of client-

designed and manufactured fine art pieces 

$7,746.00 

2011 Granted Pay for computers, scanners, other equipment & software to implement 

the Electronic Health Record program 

$7,700.00 

2014 Denied Energy Efficient Windows for 6 Group Homes $65,560.00 

LIFEDesigns 

Year Status Title Amount 

2012 Granted LIFEDesigns: Housing Options II Essentials $6,196.86 

2013 Granted LIFEDesigns: To purchase the College of Direct Support and College of 

Employment Services training packages and to pay for the administrative 

and performance management fees associated with these training 

packages. 

$13,470.00 

2014 Granted LIFEDesigns: To purchase furniture for bedrooms along with furniture 

and entertainment equipment for common areas at the Dunn and 

Winslow homes (located within the City). 

$7,090.00 

Staff Comments 

1. Management/Supervisory Classes (Eight, 3-hr x $875) $7,000 

2. Class Supplies/Workbooks (26 students x 8 classes x $10/ea.) $2,080 

TOTAL REQUESTED $9,080.00 

Stone Belt General Budget $3,800.00 

LIFEDesigns General Budget $3,800.00 

Total Project Cost $16,680.00 

 These funds will provide training for 20 frontline managers and 6 future managers. These

individuals will supervise staff who serve 80 clients, all of whom are City residents.

 If partial funding is available, agencies write that their 1st priority would be to hold all eight classes

but eliminate supplies (total: $7,000); 2nd priority: offer six classes (total: $5,250); 3rd priority:

offer four classes ($3,500).

 Recall that the Committee granted LIFEDesigns $13,470 in 2013 to purchase a training program to

help stave employee turnover in direct service personnel.  This application is targeted to training of

supervisors and is predicated on the idea that improving supervisors’ skills will help better engage

and retain the direct support workforce. In 2014, the turnover rate for LIFEDesigns was 49% and

36% for Stone Belt. In separate communication, Stone Belt relays that they are taking a multi-

pronged approach to mitigate turnover. In addition to manager training, they are continuing

training for service providers.



 

 

 

 

 

APPLICATIONS 

ORIGINAL SUBMISSIONS 



CITY OF BLOOMINGTON, COMMON COUNCIL 
JACK HOPKINS SOCIAL SERVICES FUNDING 
COMMITTEE 

AGENCY INFORMATION 

Lead Agency Name /Amethyst House, Inc. 

ls Lead Agency 0 yes 
a 50J(c)(3) 0 no 

Number of Employees 

Full -time 110 Part-time 114 

Address 
IPOBox 11 

Zip Code 147402 
~----

Phone 1812.336.3570 

Agency E-mail lamethyst@amethysthouse.org 

Website lhttp://www.amethysthouse.org/ 

Volunteers I 10 
~--~ 

President of Board of Directors ~IM~i~k~e_L~on~g~----------------~ 

Executive Director ~!M_ar=k_D~e~L~on~g~---------------~ 

Title !Executive Director 

Phone 1812.336.3570 (x206) 

E-Mail lmdelong@amcthysthouse.org 

Name of Person to Present Proposal to ~IR~an=dy~B=ro~o~k~s----------------~ 
the Committee 

(If not the Executive Director) 

Title !Maintenance/Facilities Manager 

Phone 1812.360.4179 

E-Mail 

Name of Grant Writer ~'S~a~ra_h_O_w~e~n~----------------~ 

Phone 1812.336.3570 (x209) 

E-mail lsowen@amethysthouse.org 



Agency's Mission Statement (150 words or less) 

Our Mission is to provide a foundation for sober living by partnering with individuals, families, and 
communities impacted by addictions and substance abuse issues, offering quality recovery services and 
guidance for clean, sober, and healthy living. 

PROJECT INFORMATION 

Project Name Men's 3/4 Way House Repair & Restoration and Multi-Facility 

Refurnishing 

Is this a collaborative project? 0 yes 

0 no 

If a collaborative project, list name(s) of NIA 
non-lead agency partper(s) 

Address where project will be housed 13 facilities: 416 W 4th StreeU215 N Rogers SU645 N Walnut St 

Total Cost of Project ~1$-'4~0,~2~50"------~ 

Requested JHSSF Funding ~1$"'3"-'0,~2~50"-------' 

Other Funds Expected for this Project 
(Source, Amount and Confinned or 

Pending) 

Community Development Block Grant: 
- $10,000 confirmed 

Number of Total Clients Served by thisl c3-'7-"0 _______ _, 
Project in 2015 

Total Number of City Residents Served 1300 
~-------~ 

by this Project in 2015 

Is this a request for operational funds? 

If "yes," indicate whether the request is 
for a pilot project, bridge funding or a 

collaborative project. 

0 yes 

0 no 

0 pilot 

0 bridge 

0 collaborative 

Please indicate the period in which you 0 July-September 2015 

intend to draw down funds, if granted 0 October-December 2015 

2 



Please describe when you plan to submit your claims for reimbursement and what steps precede a 
complete draw down of funds. 

If granted approval by the Jack 1-Iopkins committee, Amethyst anticipates submitting claims for the 3/4 Way 
liouse improvements in late summer or early fall, whereas we would anticipate submitting claims 
inunediately for the sake of purchasing new chairs. 

If completion of your project depends on other anticipated funding) please describe when those funds are 
expected to be received. 

CDBG ($10,000 funds) - Will be billed once project is completed. 

Do you own or have site control of the property on which the project is to take place? 

Qyes 

0 no 

0 nla 

Is the property zoned for your intended use? 

Qyes 

Ono 

0 nla 

If "no," please explain. 

If permits, variances, or other forms of approval are required for your project, please indicate whether the 
approval has been received. If it has not been received, please indicate the entity from which the 
pennitting or approval is sought and the length of time it takes to secure the permit or approval. 
NOTE: Funds will not be disbursed until all requisite variances or approvals are obtained .. 

NIA 

3 



Due to limited funds, the Committee may recommend partial funding for a program. In the event the 
Committee is unable to meet your full request, wilI you be able to proceed with partial funding? 

0 yes 

Ono 

If"yes," please provide an itemized list of program elements, ranked by priority and cost. 

Priority# I (Item and Cost) Weatherization Improvements & Restoration (Men's 314 Way 
House) Total cost: $19,000-Rcplace existing all 21 storm 

windows \Vith triple track bronze screens - Re-glaze existing 
windows - Remove paint/re-paint exterior windows & trim, and 
exterior door trim - Paint north side, single story overhang 

Priority #2 (Item and Cost) Cosmetic Restoration (Men's 3/4 Way House) Total cost: $3,000 

- Paint east porch decking, columns, and railing 

Priority #3 (Item and Cost) 

Priority #4 (Item and Cost) 

Priority #5 (Item and Cost) 

Priority #6 (Item and Cost) 

Priority #7 (Item and Cost) 

- Paint south porch decking, rim boards, columns, overhang, & 

lattice 

Refurnishing (Outpatient Office, Men's & Women's 1/2 Way 
Houses) Total cost: $5,750 
- Ne\V chairs for clientele, for two outpatient group rooms (50 
chairs total@ $115/each) 

Contingency Funds (Men's 3/4 Way House project): 
Total cost: $2,500 

4 



PROJECT SYNOPSIS (250 words or Jess) 
Please provide a brief overview of your project. Assu111e that this synopsis will be used in a summary of 
your proposal. Please begin your synopsis with the amount you are requesting and a concrete description 
of your proposed project. E.g., "We are requesting $7,000 for an energy~efficient fi·eezer to expand our 
emergency food servlce program." 

Amethyst House is requesting $30,250 from the Jack Hopkins Social Services Fund for the sake of continued 

improvements to our Men's Three-Quarter (3/4) Way House, as well as for the purchase of new chairs that 

would furnish our outpatient group rooms and our Men's lfalf\vay House. 1'he 3/4 Way House upgrading 

would include weatherization of all windows and re-painting various parts of the exierior, improving energy 

costs as well as the aesthetics of the facility. The chairs purchased v-.1ould serve as seating both for clientele 

who attend our outpatient treatment. as v.rell as for members of the local recovery community who attend 

\veek]y Alcoholics Anonymous (AA) and Narcotics Anonymous (NA) meetings in the lov·ler level of our 

Men's Halfway House. 

5 



CRITERIA 
In the spaces below, please explain how your project meets the Jack Hopkins Funding criteria. Assume that 
your responses will be used in a summary of your proposal. 

NEED (200 words or less) 
Explain how your project addresses a previously-identified priority for social services funding as 
documented in the S_i;~li:g:J,.~QJ11.!J.l!Jl1it;lA~5-IilQU.t.ill_th:t4i5_, the City of Bloomington, !'lousing and 
Neighborhood Development Departments 211!0-2014 Consolidated Plan, or any other community-wide 
survey of social services needs. 

Amethyst House is currently in it's 34th year of operation, serving as many as 34 residential clients at any 

given time, both men and women (sometin1es acco1npanied by their young children) who are recovering from 

the profound impact of drug and alcohol addiction. Our residential program requires a a minimum six-month 
commitment from our clients, yet offers housing up to two years' time, if clients wish to stay beyond the sL-x 

months. The at-risk population \Vhlch we serve often experiences chronjc homelessness and 

incarceration/institutionalization as a result of their addictions; Amethyst strives to help clients break thls 

cycle v.'ith stable housing and aiding them in maintaining sobriety and building financial independence (in 
accordance \Vith #7 "Nieeting essential Needs" in Untied Way's SCAN report). 

The Jack Hopkins funding initiative has served Amethyst on numerous occasions, including major 

renovations and improvements, new appliances, and upgrades for Vlheelcbair accessibility. We hope that we 

will once again be considered by the Jack Hopkins Committee as we continue to upgrade our living facilities 

to better serve our clientele. 

ONE-TIME INVESTMENT (100 words or less) 
Jack Hopkins Funds are :intended to be a one-time investment. Please explain how your project fits this 
criterion. If you are requesting operationa] funds (e.g., salaries, rent, vouchers, etc), please explain ho\v 
your project satisfies an exception to the one-time funding rule -- Le., is your request for a pilot project? 
for bridge funding? for a collaborative project? If you ar-e requesting operational funds, you must detail 
your plan for future funding, 

NIA 

6 



FISCAL LEVERAGING (100 words or less) 
Describe how your project will leverage other resources, such as other funds, in-kind contributions, 
volunteers, etc. 

As noted above, Amethyst will utilize the $10,000 that has been confirmed fonding from the CDBG grant. 
(Please be advised that this $10,000 was a portion of the CDBG grant that was awarded to Amethyst in 2014; 

these are the remaining funds available_, following the expense of architectural consultant fees that 'vere 
required for vvriting up labor and materials estimates for the 3/4 Way House project.) 

LONG-TERM BENEFITS (200 words or less) 
Explain how your program will have broad and long-lasting benefits for our community. 

Over the past 34 years, Amethyst House has managed to sustain itself on a modest budget and 1vith limited 
staff and resources. Every year, 've become an increasingly unique organization jn that we ren1ain one of the 
few non-profit, long-term residential facilities \Vithin the state of Indiana for substance abuse treatJnent. 
Furthermore, \.Ve are one of just a handful of treatment facilities which are financially accessible for those 

\vho do not have private health insurance to absorb 1he cost. 

However, in utilizing older buildings for our residential houses, Amethyst is often faced with repairs, upkeep, 
and improvements. And every year, given new grant funding opportunities, \Ve look for ways in which we 
can request assistance for bettering our facilities. V>!Te remain proactive in renovations, repairs, and any other 
improvements that will prevent larger-scale and/or long term damage to our houses; this helps minimize 
fmancial impact to our organization and allo\vs us to continue to serve as a critical resource for those battling 
substance abuse. 

7 



OUTCOME INDICATORS (100 words or less) 
Please either list or describe the outcome indicators you intend to use to measure the success of your 
project. 

The ultimate outcome of a project (e.g., reduced hunger, homelessness or addiction rates) are often not 
readily observable within the Jack Hopkins funding period. For that reason, we are asking agencies to 
provide us with outcome indicators. In contrast to program activities (what you bought or did with grant 
funds) and the long-tenn itnpacts of a program (the lasting social change effected by your initiative), the 
data we seek are the short-tenn indicators used to measure the change your program has created during 
the period of your funding agreement. Where possible, this infonnation should be expressed in 
quantitative teims. 

Examples: an agency providing a service might cite to the number of persons with new or improved 
access to a service. If funds \Vere used to meet a quality standard, the agency might report the number of 
people \Vho no longer have access to a substandard service, An agency seeking to purchase equipment or 
to make a physical improvement might cite to the number of residents \vith new or improved access to a 
service or facility. If funds were used to meet a quality standard or to improve quality of a service or 
facility, an agency might report the number of people who have access to the improved service or facility. 

- 30% increase in number of Amethyst residents who utilize the 3/4 Way House 

- 20% annual reduction in heating bills for the 3/4 Way House 

8 



JACK HOPKINS GRANT NARRATIVE 
Submitted by Amethyst House, Jue 
Jack Hopkius Social Sen1ce Fuudiug Committee 
March 30, 2015 

Amethyst is requesting $30,250 from the Jack Hopkins Social Services Fund for the purpose of 
various upgrades to Men's% Way House facility, as well as new chairs for our outpatient office 
and Men's Halfway House. The% Way House modifications would include new storm windows 
throughout the facility, as well as painting various parts of the exterior for aesthetic 
improvement. Meanwhile, the new chairs would serve at two of our other locations. Those 
furnishing our outpatient office would be utilized by both staff and clientele in rooms which not 
only serve as our location for outpatient group treatment, but also staff trainings and board 
meetings. The chairs issued to our Men's Halfway House would serve residents as well as 
members of the local recovery community on a weekly basis; for years, the lower level of the 
Amethyst Men's House has served as a location for weekly Alcoholics Anonymous (AA) and 
Narcotics Anonymous (NA) 12-step meetings, the attendance for which has noticeably increased 
within the past couple of years alone. 

If granted funds by the Jack Hopkins Committee, Amethyst would pursue these improvements at 
the earliest possible date, submitting claims for the chairs immediately, and for the% Way 
improvements by late summer or early fall. 

As indicated on our application, we have prioritized the weatherization upgrades for the Men's% 
Way House, due to the project's significant expense and the energy bills which have increased in 
recent years, with our current degraded storm windows unable to stand up to more extreme 
recent winters. Please also note that the paint removal and repainting of exterior window and 
door trims are included in the weatherization estimate because the restoration would protect 
against the elements and prevent deterioration of the surrounding woodwork. 

The second highest priority would be the cosmetic restoration of the Men's % Way House, 
involving the painting of various parts of the exterior (e.g. porch railings, columns, decking etc). 
As with the repainting of the window and door trims, it would not only help protect against 
deterioration, but it also helps Amethyst maintain the integrity of the facilities that we offer our 
clients for long-term housing. Furthermore, we as an agency are aware that aesthetic 
improvements to our facilities also help keep us in good standing with our surrounding 
neighbors, which include both private residences and local businesses. Because our three 
residences are integrated into the downtown area, we hope that their continued improvements 
help the community hold Amethyst House in a positive regard. 

Finally, though noted as our third priority, we hope that funding for new seating at two of our 
other locations be considered, as it would serve as a significant courtesy to both our clientele and 
to members of the local 12-step recovery community. Over the past few years, the chairs 
furnishing our outpatient group rooms have been subject to significant wear and tear, due to a 
high volume of clientele. With our treatment sessions lasting two hours at a time, two to three 
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times a week on average, we have received pointed feedback from numerous clients requesting 
better seating, and we hope that we can satisfy these appeals in the foreseeable future. As noted 
earlier, these same chairs are utilized at our Men's House for weekly AA and NA meetings and, 
again, due to the high volume of people and regular use, they are long overdue in being replaced. 

With these proposed projects impacting three of our four facilities, and considering the high 
utilization rate of both our Men's House and Outpatient Office, we anticipate this positively 
impacting at least 450 clients and/or members of the local recovery community within the 2015 
year alone. Moreover, these proposals are in accordance with the one-time funding criteria of 
John Hopkins, as each initiative is intended to last for the next 15-20 years at minimum. Future 
replacement and/or maintenance of these improvements would be funded through the Amethyst 
operating budget, fundraising, and donations. 

The Jack Hopkins funding provided to our agency contributes, in turn, to our annual outcome 
measures. Amethyst's outcomes are determined by the Substance Abuse and Mental Health 
Services Administration's National Outcome Measures (NOMS), including Reduced Morbidity, 
Social Connectedness, Employment/Education, and Stability in Housing. Our outcome goals for 
the 2014 are as follows: 

Reduced Morbidity- 70% of clients leaving the program will have maintained abstinence from 
drugs/alcohol fro a minimum of three months at the time of discharge. This will be measured by 
monitoring progress and behavior while a resident. Urine screening will be required as clinically 
necessary (minimum of one screening each month, in conjunction with random testing process). 
Amethyst House has the ability to screen for 14 drugs including ETG (longer-tenn alcohol 
testing), Ivory, Kl/Spice, and Suboxone. 

Social Connededness - 80% of clients discharged will have established a network of support in 
a recovery community that is supportive of a sober lifestyle. Success will be measured by 
thorough documentation of participation in supportive activates. Residents will focus on 
recovery/discharge planning throughout their program involvement and will fill out forms 
necessary to measure social support involvement. 

Employment/Education - 70% of residents leaving the program will have increased their 
income significantly or have entered college carrying a minimum of six hours per semester. 
Success is measured by documenting level of income at admission and discharge and monitoring 
college involvement. 

Stability in Housing- 65% of residents leaving the program will have secured stable housing. 
Success is measured through confirmation by case mangers of address and living arrangements. 
Residents who have supportive family members available to them will be offered regular family 
sessions to assist in addressing family and recovery needs and to help coordinate efforts for 
housing following program completion. 

The staff of Amethyst House wishes to thank the Jack Hopkins Committee for their generous 
support of our program and initiatives. We appreciate your tin1e and consideration of our current 
request. 
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Amethyst House Project Budget 

Facilities Improvements 

Exoenses: Grant: Leveraae Total: 

3/4 House $24,500.00 $10,000.00 $ 34,500.00 

Chairs IOP & Men's House) $ 5,750.00 $ - $ 5,750.00 

Total Exoenses: $ 30,250.00 $10,000.00 $ 40,250.00 
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TO: (Owner) 

SECTION 00410 - BID FORM 

Amethyst House, Inc. 
P.O. Box 11 
Bloomington, IN 47 402 

FROM: (Name of Bidder) Neidigh Construction Corporation 

(Address of Bidder) 2220 West Vernal Pike'1 

Bloomington IN 47404 

(Telephone/Fax of Bidder) 812-334-0362 fx 812-334-3144 

FOR: (Project Title) 

DATE: (Date of Proposal) 

PROPOSAL: 

Amethyst House, Inc: Men's 314 House Project 
416 W. 4th S!reet 
Bloomington, Indiana 47404 

.January 9, 2015 

The undersigned, in accordance with the "Invitation for Bids", proposes to perfonn the Work in 
accordance with Bidding Documents prepared by John Byers Associates. The undersigned, having 
examined the Bidding Documents, the Site of the proposed Work, and being familiar with all the 
conditions affecting the constrnction of the proposed Work, including the availability of materials 
and supplies, agrees to furnish all labor, materials, equipment, and se1vices necessaiy for the proper 
completion of the Work, for the amounts stated below, which ~atedsums include taxes, fees and all 
other charges applicable to materials, appliances, labor and all things subject to and upon which 
taxes or other charges may be levied. 

BASE BID: Bidder agrees to perform all work as described in the Bidding Documents for the Base 
Bid for the smn of: 

Twenty"eight Thousand Pour Hundred Thirty-one Dollars 
Base Bid (words) 

$ 28 431.00 
Base Bid (figures) 

(Show the Bid Amounts in both words and figures. In the case of discrepancy between the words 
and figures, the words shall govern.) 
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ALTERNATES: 

Alternate No. 1: Paint the East Porch decking, columns, & railings: 

One Thousand Dollars 
Base Bid (words) 

$ 1 , 000. DD 
Base Bid (figures) 

Alternate No. 2: Paint the South Porch decking & rim boards: 

Two Thousand 

Base Bid (words) 

$ 2, 000. DD 
Base Bid (figures) 

Alternate No. 3: Paint the South Porch colunms, ovelimng, & lattice: 

Three Thousand Two Hundred 
Base Bid (words) 

$ 
Base Bid (figures) 

CONTRACT TIME: 
Bidder agrees to commence the Work within Twenty Cione 

after the Contract Signit1g. 

Bidder agrees to complete the Work by Friday, April 3"', 2015. 

Dollars 

Dollars 

( 21 }days 

PROPOSAL TIME: Bidder agrees that this Bid shall remain it1force for a pe1iod of sixty (60) 
days from the Bid date, and Bids may be accepted or rejected at any titne during this period. Bids 
not accepted within said time shall be deemed rejected. 

NON-DIS CRIMIN A Tl ON: TI1e Contractor and subcontractors, if any, shall not discriminate 
against or intimidate any employee, or application for employment, to be employed in the 
performance of this contract, with respect to any matter directly orindirectly related to employment 
because of race, religion, color, sex, national 01igin or a11cestiy. Breach of this covenant may be 
regarded as a material breach of the co11tract. 
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NON-COLLUSION AFFIDAVIT: The undersigned Bidder or agent, being duly swom on 
oath, says that Bidder has not, nor has any other member, representative, or agent of the fimi, 
company, corporation or partnership represented by the Bidder, entered into any combination, 
collusion or agreement with any person relative to the price to be bid by anyone at such letting, nor 
to prevent any person from bidding, nor to induce anyone to refrain from bidding, and that this Bid is 
made without reference to any other bid and without any agreement, understanding or combination 
with any other person in reference to such bidding. Bidder tiuther says that no person or persons, 
firms, or corporation has, have or will receive, directly or indirectly, any rebate, fee, gift, 
commission or thing of value on account of such sale. 

ADDENDA: The bidder hereby acknowledges receipt of the following addenda: 

AddendumNo. ____L_ Dated _1L2.._,_t1~6,_/~1~4~-----

Addendum No. __ Dated ------------

Addendum No. __ Dated ----------~ 

Addendum No. __ Dated ----------~ 

GENERAL AGREEMENTS: The Bidder agrees that he has had an opportunity to examine 
the site of the work and has examined the Bidding Documents therefore, and that he has carefully 
prepared his proposal upon the basis thereof, and that he has carefully examined and checked this 
proposal and the materials, equipment and labor required there imder, the cost thereof, and his 
figures therefore, and hereby states that the ammmt or amounts set foith in this proposal is, or are 
correct, and that no mistake or enor has occurred in this proposal or in the Bidder's computations 
upon which this proposalis based, and the Bidder agrees that he will make no claim forrefonnation, 
modification, rescission or correction of this proposal after the scheduled closing time for the receipt 
of proposals. 

Bidder understands that the Owner rese1ves the right to reject any or all bids and to waive any 
informality in the bidding 

The Bidderunderstands that the Owner will not be liable for any amount in excess of the lump snm 
bid, except as expressly stated in written change orders duly executed and delivered by the Owner. 

The Bidder declares that in preparing this bid he/she has reasonably assured bimselfi'herselfof the 
availability of all labor, materials, and products required to complete the Work. 

FINANCIAL STATEMENT FOR BIDDERS 
Attachment of Bidder's financial statement is mandatory. Any Bid submitted without said financial 
statement as required by statute shall thereby be rendered invalid, The financial statement provided 
hereunder to the governing body awarding the contract must be specific enough in detail so that said 
governing body can make a proper determination of the Bidder's capability for completing tlie 
project if awarded. 

CONTRACTOR'S BID FOR PUBLIC BIDDING FORM 96: Bidder must include 
with Bid Proposal a properly executed Contractor's Bid For Public Bidding Form 96. 
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The undenigned hereby 1lesignates bis business structure: 

Bidder is (check one): Individual ( ) Partnership ( ) 

Corporation ~Xl Limited Liability Company ( ) 

If Bidder is a partnership, state following: 

Name of Partners: 

If Bidder is a Coqioration or a Limited Liability Company, state following: 

Organized under the laws of the State of --=In=d~i~a~l'l~a, __________ _ 

Names and titles of Officers authorized to sign contracts: 

Larry Neidigh, President 

This Bid is he!'eby authorized and submitted by: 

Name of Bidder: Neidigh Construction Corporation 

By (Signatnre):~fn.~ n ~~ Date: 01/09/2015 

Namefritle {Printed or Typed): f,arry Neid i gh, Pres iden~t~-----

Address: 2220 W. Vernal! Pike, Bloomington, IN 47404 

Witness My Hand and Notarial Seal, this 9th day of __ ~J~a~n"'u"'a'°'r,,_y,_ ___ , 20_1_L. 

Monroe 

County of Residence 

12/15/2016 

My Commission Expires 

END OF SECTION 00410 

Notary Public (Signature) 

Debra D. Johnson 

Name (Pdnted or Typed) 

15 

Bi<l Form 
00410-4 



FINANCIAL 
AND 

PEl1D!oNT AUDITORS' REPORT 

June 2014 and 2013 
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Independent Auditors' Report 

Board of Directors 
Amethyst House, Inc. 

Report on the Financial Statements 

We have audited the accompanying financial statements of Amethyst House, Inc., a not-for-profrt 
organization, which comprise the statements of financial position as of June 30, 2014 and 2013, and 
the related statements of activities, functional expenses and cash flows for the years then ended, and 
the related notes to the financial statements. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States; this includes the design, 
implementation and maintenance of internal control relevant to the preparation and fair presentation of 
financial statements that are free from material misstatement, whether due to fraud or error. 

Auditors' Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audits. We 
conducted our audits in accordance with auditing standards generally accepted in the United States 
and the standards applicable to financial audits contained in Government Auditing Standards, issued by 
the Comptroller General of the United States. Those standards require that we plan and perform the 
audit to obtain reasonable assurance about whether the financial statements are free from material 
misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditors' judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditors consider internal control relevant to the entity's 
preparation and fair presentation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the entity's internal control. Accordingly, we express no such opinion. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the overall presentation of the 
financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 

1,\a.~2, ':Strppe .& ·>'if!ier, ll P 
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Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of Amethyst House, Inc. at June 30, 2014 and 2013, and the changes in its net assets 
and its cash flows for the years then ended in accordance with accounting principles generally 
accepted in the United States. 

Report on Supplementary Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. 
The schedule of expenditures of federal awards, as required by Office of Management and Budget 
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, is presented for 
purposes of additional analysis and are not a required part of the financial statements. Such 
information is the responsibility of management and was derived from and relates directly to the 
underlying accounting and other records used to prepare the financial statements. The information has 
been subjected to the auditing procedures applied in the audit of the financial statements and certain 
additional procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the financial statements or to the financial statements 
themselves, and other additional procedures in accordance with auditing standards generally accepted 
in the United States. In our opinion, the information is fairly stated, in all material respects, in relation to 
the financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated February 26, 
2015, on our consideration of Amethyst House, lnc.'s internal control over financial reporting and on our 
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and 
other matters. The purpose of that report is to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on 
internal control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering Amethyst House, lnc.'s 
internal control over financial reporting and compliance. 

Indianapolis, Indiana 
February 26, 2015 
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AMETHYST HOUSE, INC. 

STATEMENTS OF FINANCIAL POSITION 
June 30, 2014 and 2013 

ASSETS 

CURRENT ASSETS 
Cash 
Accounts receivable, net of allowance for doubtful 
accounts of $6,000 in 2014 and $8,000 in 2013 
Grants receivable 
Prepaid expenses and other 

Total Current Assets 

PROPERTY AND EQUIPMENT 
Land 
Construction in progress 
Buildings and improvements 
Furniture and equipment 

Less: Accumulated depreciation 
Total Property and Equipment 

TOTAL ASSETS 

LIABILITIES AND NET ASSETS 

CURRENT LIABILITIES 
Accounts payable 
Accrued expenses 
Current portion of long-term debt 

Total Current Liabilities 

LONG-TERM DEBT 

Total Liabilities 

NET ASSETS 
Unrestricted 
Unrestricted - board designated 

Total Net Assets 

TOT AL LIABILITIES AND NET ASSETS 

See accompanying notes. 
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2014 2013 

$ 46,876 $ 35,309 

1,965 2,626 
80,936 70,817 

400 
129 777 109 152 

15,000 15,000 
6,498 

961,529 909,863 
76,187 86 187 

1,052,716 1,017,548 
355,633 341,102 
697 083 676 446 

~ 826,860 ~ 785,598 

$ 29,480 $ 23, 165 
32,729 30,024 
13,446 12 920 
75,655 66,109 

334,982 348 345 

410,637 414454 

393,723 371,144 
22,500 

416,223 371 144 

~ 826,860 ~ 785,598 



REVENUE AND SUPPORT 
Federal, state, and local grants 
Donations 
United Way 

AMETHYST HOUSE, INC. 

STATEMENTS OF ACTIVITIES 
Years Ended June 30, 2014 and 2013 

Program fees - half-way houses 
Treatment fees 
Fundraising revenues 
Miscellaneous income 

Total Revenue and Support 

EXPENSES 
Program services 
Management and general 
Fundraising 

Total Expenses 

INCREASE IN NET ASSETS 

NET ASSETS 
Beginning of Year 

End of Year 

See accompanying notes. 
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2014 2013 

$ 715,374 $ 626,408 
6,356 9,900 

23,226 24,980 
127,058 113,077 
93,826 85,298 
58,869 57,866 

2,618 2,992 
1,027,327 920,521 

860,998 767,492 
88,824 84,725 
32,426 31,814 

982,248 884 031 

45,079 36,490 

371,144 334,654 

$ 416.223 $ 371.144 



Salaries 
Payroll taxes 
Health insurance 
Insurance 
Dues and subscription 

Telephone 
Occupancy 
Marketing and advertising 
Conferences and training 
Professional services 

Repairs and maintenance 
Program costs and supplies 
Office supplies and postage 
Depreciation 
Interest 

Subcontract 
Fundraising 
Equipment rental 
Utilities 

TOTAL EXPENSES 

See accompanying notes. 

AMETHYST HOUSE, INC. 

STATEMENTS OF FUNCTIONAL EXPENSES 
Years Ended June 30, 2014 and 2013 

Program Services 
2014 2013 

$ 403,068 $ 401,408 $ 
37,527 37,404 
32,353 28,618 
19,901 19,888 
4,781 929 

9,468 9,328 
11,202 10,800 
2,372 2,017 
2,725 4,059 
5,000 4,400 

31,651 17, 139 
100,232 90,441 

5,035 4,647 
19,625 19,220 

8,981 9,678 

130,648 77,530 
1,000 
8,873 8,760 

26 556 21 226 

$ 860,998 $ 767,492 $ 

Management 
and General 

2014 

21,906 
2,040 
1,758 
4,545 
1, 142 

1,094 
7,001 

390 
1,737 

24,062 

754 
12,657 

2,855 
3,066 
2,245 

42 
1 530 

88,824 

5 
22 

2013 

$ 21,816 
2,033 
1,555 
3,324 
1,301 

1,086 
6,750 

598 
3,526 

19,814 

1, 128 
11,744 

2,729 
3,003 
2,420 

604 
1 294 

$ 84,725 

$ 

$ 

Fundraising 
2014 2013 

13,144 $ 13,089 
1,224 1,220 
1,055 933 

2,381 2,268 

656 651 
4,201 4,050 

400 405 
105 

453 677 
49 

450 400 
1,840 1,802 

5,550 5,543 

918 776 

32.426 $ 31,814 

Total 
2014 2013 

$ 438,118 $ 436,313 
40,791 40,657 
35,166 31, 106 
24,446 23,212 

8,304 4,498 

11,218 11,065 
22,404 21,600 

3,162 3,020 
4,567 7,585 

29,062 24,214 

32,858 18,944 
112,938 102, 185 

8,340 7,776 
24,531 24,025 
11,226 12,098 

130,648 77,530 
6,550 5,543 
8,915 9,364 

29 004 23 296 

$ 982,248 $ 884,031 



AMETHYST HOUSE, INC. 

STATEMENTS OF CASH FLOWS 
Years Ended June 30, 2014 and 2013 

OPERATING ACTIVITIES 
Increase in net assets 
Adjustments lo reconcile incr<>ase in net assets to 
net cash provided by operating activities: 

Depreciation 
(Increase) decrease in certain current assets: 

Accounts and grants receivable 
Prepaid expenses and other 

Increase in certain current liabilities: 
Accounts payable 
Accrued expenses 

Net Cash Provided by Operating Activities 

INVESTING ACTIVITIES 
Purchases of property and equipment 

Net Cash Used by Investing Activities 

FINANCING ACTIVITIES 
Principal payments on long-term debt 
Proceeds from line of credit 
Payments on line of credit 

Net Cash Used by Financing Activities 

NET INCREASE IN CASH 

CASH 
Beginning of Year 

End of Year 

SUPPLEMENTAL DISCLOSURES 
Interest paid 

See accompanying notes. 
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2014 2013 

$ 45,079 $ 36,490 

24,531 24,025 

(9,458) (38,962) 
400 900 

6,315 11,906 
2,705 2,148 

69 572 36 507 

(45, 168) (8,098) 
(45, 168) (8,098) 

(12,837) (12,108) 
33,000 

(33,000) 
(12,837) (12,108) 

11,567 16,301 

35,309 19,008 

$ 46,876 l! 35,309 

$ 11,226 $ 12,098 



AMETHYST HOUSE, INC. 

NOTES TO FINANCIAL STATEMENTS 
June 30, 2014 and 2013 

NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Organization: Amethyst House, Inc. (the Organization) is an Indiana not-for-profit organization that provides 
outpatient treatment services for chronically addicted persons in Monroe County, Indiana and in Vanderburgh 
County, Indiana, as well as half-way house programs in Monroe County, Indiana. The Organization is supported 
by the State Hoosier Assurance Program, client fees, other grants, and donations. 

Government funding provided to the Organization comes from the State of Indiana Family and Social Services 
Administration Division of Mental Health. A portion of the funding comes from the U.S. Department of Health and 
Human Services and U.S. Department of Housing and Urban Development. 

Basis of Accounting: The Organization prepares its financial statements using the accrual basis of accounting. 
Accrual accounting requires the recognition of revenues when they are earned and measurable in the accounting 
period when services are provided, and the recognition of expenses in the period in which they occur. 

Estimates: The preparation of financial statements in conformity with accounting principles generally accepted in 
the United States requires management to make estimates and assumptions that affect certain reported amounts 
of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements, 
and the reported amounts of revenues and expenses during the reporting period. Actual results could differ from 
those estimates. 

Net Assets By Class: Temporarily or permanently restricted net assets are created by donor-imposed 
restrictions on their use. When a donor restriction expires, temporarily restricted net assets are reclassified to 
unrestricted net assets and reported in the statement of activities as net assets released from restrictions. 
Contributions whose restrictions lapse, expire, or are otherwise met in the same reporting period as the 
contribution was received are recorded as unrestricted support. All other net assets, including board-design'ated 
or appropriated amounts are reported as part of the unrestricted class. The Organization did not have any 
temporarily or permanently restricted net assets as of June 30, 2014 and 2013. 

Functional Expenses: Expenses have been allocated directly or indirectly between program, management and 
general, and fundraising services as listed in the statements of functional expenses. Expenses that can be 
identified with a specific program or supporting service are allocated based on an analysis of personnel time 
utilized for the related activities. 

Cash: Cash is maintained in bank deposit accounts which, at times, may exceed federally insured limits. There 
have been no losses in such accounts. 

Accounts Receivable and Credit Policies: Accounts receivable represent uncollateralized obligations due to 
the Organization from clients for treatment services and residency in the halfway and three-quarter way houses. 
The balances are due and payable within 30 days of the billing date. Accounts receivable are stated at the 
amount billed to the client, less an allowance for uncollectible accounts. 
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NOTE 1 - ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

The Organization does not charge late fees or interest due to the nature of its clientele and treatment services. 
However, those with overdue balances receive warnings, and when balances reach $200 for outpatient session 
fees and $800 for residency fees, services are subject to stoppage. A client with a balance due must pay the 
balance or make arrangements acceptable to management prior to treatment resuming. 

The Organization establishes an allowance for uncollectible accounts receivable based on historical collection 
experience, economic conditions and management's evaluation of collectibility of outstanding balances. 
Management periodically reviews the status of delinquent accounts and writes off uncollectible accounts after 
reasonable collection efforts have been exhausted. 

Grants Receivable: The Organization receives its grant support through periodic claims filed with the respective 
funding sources, not to exceed a limit specified in the funding agreement. Since the financial statements are 
prepared on the accrual basis, all earned portions of the grants not yet received as of June 30, 2014 and 2013, 
have been recorded as receivables. 

Property and Equipment: Property and equipment are recorded at cost. Depreciation expense is computed 
using the straight-line method over the estimated useful lives of the assets, which range up to 40 years for 
buildings and improvements and from 3 to 10 years for furniture and equipment. The Organization's policy is to 
capitalize and depreciate asset acquisitions of $500 and greater. 

Long-lived Assets, including the Organization's property and equipment, are reviewed for impairment whenever 
events or changes in circumstances indicate that the carrying amount of an asset may not be recoverable. 
Recoverability is measured by comparison of the carrying amount to future net undiscounted cash flows expected 
to be generated by the related asset. If such assets are considered to be impaired, the impairment to be 
recognized is measured by the amount by which the carrying amount exceeds the fair market value of the assets. 
To date, no adjustments to the carrying amount of long-lived assets have been required. 

Government Grants: Support funded by grants is recognized as the Organization performs the contracted 
services under grant agreements. Grant revenue is recognized as earned as the services are performed or 
eligible expenses are incurred. Grant expenditures are subject to audit and acceptance by the granting agency 
and, as a result of such audit, adjustments could be required. 

Advertising: The Organization expenses all advertising costs as they are incurred. 

Income Taxes: The Organization is exempt from taxes under the provisions of Section 501 (c)(3) of the Internal 
Revenue Code. Therefore, no provision or liability for income taxes has been included in the financial 
statements. In addition, the Organization has been determined by the Internal Revenue Service not to be a 
private foundation within the meaning of section 509(a) of the Internal Revenue Code. There was no unrelated 
business income for the years ended June 30, 2014 and 2013. 

The Organization files information tax returns in the U.S. federal jurisdiction and in the state of Indiana. The 
Organization is no longer subject to U.S. federal and state income tax examinations by tax authorities for fiscal 
years before 2011. 

Reclassifications: Certain 2013 balances have been reclassified to conform to the presentation of the 2014 
financial statements. 

Subsequent Events: The Organization has evaluated the financial statements for subsequent events occurring 
through February 26, 2015, the date the financial statements were available to be issued. See Note 3. 
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NOTE 2 - LEASE COMMITMENTS 

The Organization leases office space and equipment under long-term noncancellable operating leases expiring 
through December 2018. Future minimum rental payments as of June 30, 2014, are as follows: 

Payable In 
Year Ending 

June 30, 

2015 
2016 
2017 
2018 
2019 

Rental 
Payments 

$ 27,244 
26,952 
25,500 
22,596 
11 132 

$113424 

As provided in the office lease agreement, the Organization is assessed monthly operating expense fees. The 
monthly charges are based upon the Organization's square footage in the building. Total rent expense was 
$31,319 and $30,964 for the years ended June 30, 2014 and 2013, respectively. 

NOTE 3 - DEBT AND CREDIT ARRANGEMENTS 

Long-term debt consisted of the following at June 30, 2014 and 2013: 

Mortgage payable to United Commerce in monthly installments of $165, 
including interest computed at prime plus 1% (4.25% at June 30, 2014), 
through September 12, 2023. Secured by real estate. 

Mortgage payable to United Commerce in monthly installments of $835, 
including interest computed at prime (3.25% at June 30, 2014), 
through October 11, 2026. Secured by real estate. 

Term note payable to United Commerce in monthly installments of $1,005, 
including interest computed at 5% through September 1, 2014 and prime 
plus 1 % thereafter, through July 1, 2031. Secured by real estate. 

Noninterest-bearing note payable to City of Bloomington in 2018. The 
note is forgivable at maturity in the event the Organization does not 
default on provisions of the loan agreement 

Less: Current maturities 

Total Long-term Debt 

9 
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2014 

$ 15,056 

101,384 

138,488 

93 500 
348,428 

13446 

$334 982 

2013 

$ 16,363 

107,967 

143,435 

93 500 
361,265 

12 920 

$348 345 



NOTE 3 - DEBT AND CREDIT ARRANGEMENTS (CONTINUED) 

At June 30, 2014, the aggregate maturities in each of the next five years for the above long-term obligations were 
as follows: 

Payable In 
Year Ending 

June 30, 

2015 
2016 
2017 
2018 
2019 

Principal 

$13,446 
13,993 
14,563 
15, 157 
15,777 

The Organization has entered into a line of credit agreement that provides for short-term borrowings up to a 
maximum amount of $100,000. Interest on the line of credit borrowings is payable monthly and is computed at 
6%. The line of credit, which was renewed after June 30, 2014 through September 1, 2015, is secured by real 
estate. No borrowings were outstanding on the line of credit at June 30, 2014 or 2013. 

NOTE 4 - CONCENTRATIONS 

The Organization received 70% in fiscal year 2014 and 68% in fiscal year 2013 of its total revenues and support 
from government grants. The Organization is dependent on federal grant funding to continue its operations. 
Such grants have been renewed for fiscal year 2015. 

The Organization is primarily providing services within Monroe County, Indiana. 

NOTE 5 - ASSETS HELD AT COMMUNITY FOUNDATION OF BLOOMINGTON AND MONROE COUNTY 

The Organization established an endowment as part of the Community Foundation of Bloomington and Monroe 
County (Community Foundation) Matchstick program. The Matchstick program allows for donors to contribute 
money towards the Amethyst House Endowment, and for every two dollars raised a dollar is matched by the 
Community Foundation. The Organization has granted variance power to the Community Foundation. At June 
30, 2014 and 2013, the funds approximated $34,400 and $30,300, respectively, based on information available 
from the Community Foundation. 
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SUPPLEMENTARY INFORMATION AND OTHER REPORTS 
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Board of Directors 
Amethyst House, Inc. 

Independent Auditors' Report on Internal Control over 
Financial Reporting and on Compliance and Other Matters 

Based on an Audit of Financial Statements Performed 
in Accordance with Government Auditing Standards 

We have audited, in accordance with auditing standards generally accepted in the United States and 
the standards applicable to financial audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States, the financial statements of Amethyst House, Inc., which 
comprise the statement offinancial position as of June 30, 2014, and the related statements of 
activities, functional expenses and cash flows for the year then ended, and the related notes to the 
financial statements, and have issued our report thereon, dated February 26, 2015. 

Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered Amethyst House, lnc.'s 
internal control over financial reporting (internal control) to determine the audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, 
but not for the purpose of expressing an opinion on the effectiveness of Amethyst House, lnc.'s internal 
control. Accordingly, we do not express an opinion on the effectiveness of Amethyst House, lnc.'s 
internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control such that there is a reasonable possibility that a material 
misstatement of the entity's financial statements will not be prevented, or detected and corrected on a 
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control 
that is less severe than a material weakness, yet important enough to merit attention by those charged 
with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses may exist that have not been identified. 
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Amethyst House, lnc.'s financial statements 
are free of material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts and grant agreements, noncompliance with which could have a direct and 
material effect on the determination of financial statement amounts. However, providing an opinion on 
compliance with those provisions was not an objective of our audit and, accordingly, we do not express 
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that 
are required to be reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
entity's internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity's internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 

Indianapolis, Indiana 
February 26, 2015 
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AMETHYST HOUSE, INC. 

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
Year Ended June 30, 2014 

U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES 
Passed through the Indiana Family and Social Services Administration, 

Division of Mental Health and Addiction: 
Block Grants for Prevention and Treatment of Substance Abuse 

Substance Abuse and Mental Health Services-Access to Recovery 

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 
Direct programs: 

Supportive Housing Program 

Passed through the City of Bloomington: 
Home Investment Partnerships Program 
Community Development Block Grants/Entitlement Grants 

U.S. DEPARTMENT OF HOMELAND SECURITY 
Passed through the United Way of Monroe County: 

Emergency Food and Shelter National Board Program 

TOTAL EXPENDITURES OF FEDERAL AWARDS 

See accompanying notes to schedufe of expenditures of federal awards. 
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Pass-through 
Federal Entity 
CFDA Identifying 

Number Number 

93.959 A55-3-53-13-H0-2739 
A55-3-53-13-WF-2739 

93.275 INATR-003 

14.235 None Assigned 

14.239 M04MC18022 
14.218 

97.024 None Assigned 

Expenditures 

$ 241,660 
120,000 
361,660 

9,300 

88,707 

93,500 
31,473 

2 000 

~ 586,640 



AMETHYST HOUSE, INC. 

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
Year Ended June 30, 2014 

NOTE 1 - BASIS OF PRESENTATION 

The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal grant activity 
of Amethyst House, Inc. (the Organization) and other programs of the federal government for the year ended 
June 30, 2014. The information in the Schedule is presented in accordance with the requirements of OMB 
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Because the Schedule 
presents only a selected portion of the operations of the Organization, ii is not intended to and does not present 
the financial position, changes in net assets, or cash flows of the Organization. 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures are 
recognized following the cost principles contained in OMB Circular A-122, Cost Principles for Non-proftl 
Organizations, wherein certain types of expenditures are not allowable or are limited as to reimbursement. 

Pass-through Entity Identifying Numbers are presented where available. 

NOTE 3 - NON-CASH ASSISTANCE 

The amount repcrted in the Schedule under CFDA Number 14.239 represents an outstanding loan of $93,500. 

NOTE 4 - SUBRECIPIENT AWARDS 

Included in the federal expenditures presented in the Schedule are federal awards provided to subrecipients by 
the Organization in the amount of $130,600 under CFDA Number 93.959. This amount is presented on the 
accrual basis of accounting. 
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Board of Directors 
Amethyst House, Inc. 

Independent Auditors' Report on Compliance for 
Each Major Federal Program and Internal Control 

over Compliance Required by OMB Circular A-133 

Report on Compliance for Each Major Federal Program 

We have audited Amethyst House, lnc.'s compliance with the types of compliance requirements 
described in the OMB Circular A-133 Compliance Supplement that could have a direct and material 
effect on each of Amethyst House, lnc.'s major federal programs for the year ended June 30, 2014. 
Amethyst House, lnc.'s major federal programs are identified in the summary of auditors' results section 
of the accompanying schedule of findings and questioned costs. 

Management's Responsibility 

Management is responsible for compliance with the requirements of laws, regulations, contracts, and 
grants applicable to its federal programs. 

Auditors' Responsibility 

Our responsibility is to express an opinion on compliance for each of Amethyst House, lnc.'s major 
federal programs based on our audit of the types of compliance requirements referred to above. We 
conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of 
States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133 
require that we plan and perform the audit to obtain reasonable assurance about whether 
noncompliance with the types of compliance requirements referred to above that could have a direct 
and material effect on a major federal program occurred. An audit includes examining, on a test basis, 
evidence about Amethyst House, lnc.'s compliance with those requirements and performing such other 
procedures as we considered necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for each major 
federal program. However, our audit does not provide a legal determination of Amethyst House, lnc.'s 
compliance. 
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Opinion on Each Major Federal Program 

In our opinion, Amethyst House, Inc. complied, in all material respects, with the types of compliance 
requirements referred to above that could have a direct and material effect on each of its major federal 
programs for the year ended June 30, 2014. 

Other Matters 

The results of our auditing procedures disclosed an instance of noncompliance, which is required to be 
reported in accordance with OMB Circular A-133 and which is described in the accompanying schedule 
offindings and questioned costs as item 2014-001. Our opinion on each major federal program is not 
modified with respect to this matter. 

Amethyst House, lnc.'s response to the noncompliance finding identified in our audit is described in the 
accompanying schedule offindings and questioned costs. Amethyst House, lnc.'s response was not 
subjected to the auditing procedures applied in the audit of compliance and, accordingly, we express 
no opinion on the response. 

Report on Internal Control over Compliance 

Management of Amethyst House, Inc. is responsible for establishing and maintaining effective internal 
control over compliance with the types of compliance requirements referred to above. In planning and 
perfonning our audit of compliance, we considered Amethyst House, lnc.'s internal control over 
compliance with the types of requirements that could have a direct and material effect on each major 
federal program in order to detennine the auditing procedures that are appropriate in the circumstances 
for the purpose of expressing an opinion on compliance for each major federal program and to test and 
report on internal control over compliance in accordance with OMB Circular A-133, but not for the 
purpose of expressing an opinion on the effectiveness of internal control over compliance. Accordingly, 
we do not express an opinion on the effectiveness of Amethyst House, lnc.'s internal control over 
compliance. 

Our consideration of internal control over compliance was for the limited purpose described in the first 
paragraph and was not designed to identify all deficiencies in internal control over compliance that 
might be material weaknesses or significant deficiencies and therefore, material weaknesses or 
significant deficiencies may exist that were not identified. However, as discussed below, we identified a 
deficiency in internal control over compliance that we consider to be a material weakness. 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their 
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance 
requirement of a federal program on a timely basis. A material weakness in internal control over 
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such that 
there is a reasonable possibility that material noncompliance with a type of compliance requirement of 
a federal program will not be prevented, or detected and corrected, on a timely basis. We consider the 
deficiency in internal control over compliance described in the accompany schedule of findings and 
questioned costs as item 2014-001 to be a material weakness. 
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A significant deficiency in internal control over compliance is a deficiency, or a combination of 
deficiencies, in internal control over compliance with a type of compliance requirement of a federal 
program that is less severe than a material weakness in internal control over compliance, yet important 
enough to merit attention by those charged with governance. 

Amethyst House, lnc.'s response to the internal control over compliance finding identified in our audit is 
described in the accompanying schedule of findings and questioned costs. Amethyst House, lnc.'s 
response was not subjected to the auditing procedures applied in the audit of compliance and, 
accordingly, we express no opinion on the response. 

The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements of 
OMB Circular A-133. Accordingly, this report is not suitable for any other purpose. 

Indianapolis, Indiana 
February 26, 2015 
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AMETHYST HOUSE, INC. 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
Year Ended June 30, 2014 

Summary of Auditors' Results 

Financial Statements 

Type of auditors' report issued [unmodified, qualified, adverse, or disclaimer]: Unmodified 

Internal control over financial reporting: 

• Material weakness( es) identified? 

• Significant deficiency(ies) identified? 

• Noncompliance material to financial statements 
noted? 

Federal Awards 

Internal control over major programs: 

• Material weakness(es) identified? 

• Significant deficiency(ies) identified? 

__ yes ./ no 

__ yes ~ none reported 

__ yes ./ no 

~yes no 

__ yes ~ none reported 

Type of auditors' report issued on compliance for major programs [unmodified, 
qualified, adverse, or disclaimelj: Unmodified 

Any audit findings disclosed that are required to be 
reported in accordance with section 510(a) of OMB 
Circular A-133? 

Identification of major program: 

CFDA 
Numbers Name of Federal Program 

~yes no 

93.959 Block Grants for Prevention and Treatment of Substance Abuse 

Dollar threshold used to distinguish between 
type A and type B programs: 

Auditee qualified as low-risk auditee? 

18 
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AMETHYST HOUSE, INC. 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED) 
Year Ended June 30, 2014 

Financial Statement Findings 

None 

Federal Award Findings and Questioned Costs 

U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES 

2014-001 Block Grants for Prevention and Treatment of Substance Abuse - CFDA #93.959 

Noncompliance and Material Weakness in Internal Control Over Compliance - Eligibility of 
Participants 

Criteria: According to guidelines from the Family and Social Services Administration (FSSA), a person 
may be eligible to have their treatment paid by the Hoosier Assurance Plan if the person shows that they 
qualify for Medicaid, food stamps, or fall at or below 200% of the poverty level. Also, the person must 
meet certain evaluation criteria that are determined by a mental health professional, provide proof of 
income, and provide a Social Security number. 

Condition and Context: We sampled 37 participant files and noted that one of the 37 were above the 
poverty level guidelines for being able to receive treatment and be covered by the Hoosier Assurance 
Plan funding. 

Cause and Effect Employees did not properly check the wages of each participant against the poverty 
level guidelines. Therefore, a participant was incorrectly covered through the Hoosier Assurance Plan 
funding. Internal control over compliance was not sufficient to ensure all participants were eligible under 
FSSA guidelines. 

Recommendation: We recommend that employees responsible for determining participant eligibility 
receive additional training to ensure requirements are understood. Further, we recommend employees 
perform secondary reviews of each other's client files on a periodic basis to ensure selected clients meet 
eligibility requirements. 

Management Response: Amethyst House, Inc. (the Organization) started a new process on September 
1, 2013 related to the orientation of new outpatient clients. The Organization has created a financial 
orientation which is separate from the clinical orientation and completed by one of the three staff 
members from the billing department. The Organization implemented the following process for new 
residential clients. After new residential clients have completed their intake paperwork, case managers 
will fax the Division of Mental Health and Addiction Supported Consumer (DSC) eligibility form along with 
the DSC enrollment form to the billing team to review before the new client is enrolled into Data 
Assessment Registry for Mental Health and Addiction (DARMHA). The billing department can better 
monitor that the Organization is enrolling only clients that are DSC eligible into the DARMHA system. 
This new system of double checking will reduce the chance of future errors and takes the burden off the 
clinical staff. The Organization is committed to following the Division of Mental Health and Addiction's 
contract guidelines. 
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INDIANA HOUSING AND COMMUNITY DEVELOPMENT AUTHORITY 

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 
Year Ended June 30, 2014 

U.S. DEPARTMENT OF HEAL TH AND HUMAN SERVICES 

2013-001 Block Grants for Prevention and Treatment of Substance Abuse 

Noncompliance and Material Weakness in Internal Control Over Compliance - Eligibility of 
Participants 

Condition: Participants must meet eligibility requirements outlined in the guidelines from the Family and 
Social Services Administration to have their treatment paid by the Hoosier Assurance Plan. Certain 
participants selected for testing during the audit were above the poverty level guidelines. 

Recommendation: The auditors recommended that employees responsible for determining participant 
eligibility receive additional training to ensure requirements are understood. Further, the auditors 
recommended employees perform secondary reviews of each other's client files on a periodic basis to 
ensure selected clients meet eligibility requirements. 

Current Status: The Organization started a new process on September 1, 2013 related to the orientation 
of new outpatient clients to resolve the issue. There was a similar finding noted in the 2014 audit. 
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A United Way Agency 

P.O. Box 11, Bloomington, IN 47402 

CORRECTIVE ACTION PLAN 
Year Ended June 30, 2014 

U.S. Department of Heaith and Human Services 

Amethyst House, Inc. respectively submits the following corrective action plan for the year ended June 30, 2014. 

Name and address of independent public accounting lirrn: 

Katz, Sapper & Miller, LLP 
800 East 96"' Street, Suite 500 
Indianapolis, IN 46240 

Audit period: Year ended June 30, 2014 

The finding from the schedule of findings and questioned costs (the Schedule) for the year ended June 30, 2014, 
is discussed below. The finding is numbered consistently with the number assigned in the Schedule. 

FINANCIAL STATEMENT AUDIT FINDINGS 

None 

MAJOR FEDERAL AWARDS PROGRAM AUDIT FINDINGS AND QUESTIONED COSTS 

U.S. Department of Health and Human Services 

2014-001 Block Grants for Prevention and Treatment of Substance Abuse - CFO #93.959 

Significant Deficiency - Eligibility 

Recommendations: The auditors recommend that employees responsible for detennining participant eligibili\y 
receive additional training to ensure requirements are understood. Further, the auditors recommend employees 
perform secondary reviews of each other's client files on a periodic basis to ensure selected clients meet eligibility 
requirements. 

Actions Taken: We agree With the recommendations. We started a new process on September 1, 2013 related to 
the orientation of new outpatient clients. We have created a financial orientation which is separate from the 
clinical orientation and completed by one of the three staff members from the bftling department. We implemented 
the following process for new residential clients. Alter new residential clients have completed their intake 
paperwork, case managers fax the Division of Mental Health and Addiction Supported Consumer (DSC) eligibility 
form along with the DSC enrollment fOnn to the billing team to review before the new client is enrolled into Data 
Assessment Registry for Mental Health and Addiction (DARM HA). The billing department cen better monitor that 
Amethyst House, Inc. is enrolling only clients that are DSC eflgible into the DARMHA system. This new system of 
double checking will reduce the chance of future errors and takes the burden off the clinical staff. Amethyst 
House, Inc. is committed to !allowing the Division of Mental Health and Addiction's contract guidelines. 

Administration (812) 336-3570 
Fax (812) 336-9010 

wwv..·.~ethysthouse.org • email: am.ethyst@amethysthouse-0rg 

Men's ProgramZS12) 336-2812 
Fax (812) 336-902() 
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Women's Program(812) 336-2666 
Fax (812) 323--0144 



CORRECTIVE ACTION PLAN (CONTINUED} 
Year Ended June 30, 2014 

If the U.S. Department of Health and Human Services has questions regarding this plan, please call Gina Lovell at 
(812) 336-3570. 

·7 , 
~<i/£~ . (/ 
Gina Lovell, Administrative DireG\or 
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CITY OF BLOOMINGTON, COMMON COUNCIL 
JACK HOPKINS SOCIAL SERVICES FUNDING 
COMMITTEE 

AGENCY INFORMATION 

Lead Agency Name I Area 10 Agency on Aging 

Is Lead Agency 0 yes 
a 50l(c)(3) 0 no 

Number of Employees 

Full -time ~15_8_~ Part-time ~12_4_~ 

Address 1631 W.EdgewoodDr. 

!Ellettsville, IN 

Zip Code/ ~4~7 4-"2~9 _ __, 

Phone /812-876-3383 

Agency E-mail /arealO@arealOagency.org 

\Vebsite JarealOagency.org 

Voluuteers/ ~4~1_7_~ 

President of Board of Directors !Marsha Keith and Nancy Lorenz (Co-Chairs) 

Executive Director colK-"e"'rry"-'C"'o'-'n"-w'-'a"-y------------------' 

Title !Executive Director 

Phone /812-876-3383 X 503 

E-Mail /kconway@arealOagency.org 

Name of Person to Present Proposal to cL=au00r=a__,Kr=a'----------------------' 
the Committee 

(If not the Executive Director) 

Title !Nutrition Program Manager 

Phone /812-876-3383 X 553 

E-Mail /lkray@arealOagency.org 

Name of Grant Writer /cL=au=r=a"Kr=ay'----------------------' 

Phone 1812-876-3383 X 553 

E-mail llkray@arealOagency.org 
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Agency's Mission Statement (150 words or less) 

The mission of Area I 0 Agency on Aging is to serve as a leader in providing resources and solutions and 
promoting opportunities that empower community members to live longer, stronger lives. Area 10 provides 
access to a wide variety of high-quality, affordable services to older adults and those with disabilities in 
Monroe and Owen Counties, and to others in the community who have concerns with older family members 
or friends. Area 10 serves the community's rapidly growing aging population through programs including 
the Aging and Disability Resource Center, case management, meal and grocery delivery ,assistance to the 

homebound, transportation services, Retired and Senior Volunteer Program, senior housing, and the 
Endwright Center. 'The mobile food pantry assists the community's elderly with access to wholesome foods 
and nutritional education so that they can better maintain an independent lifestyle and remain in their homes 
as long as possible. 

PROJECT INFORMATION 

Project Name More Than a Meal Nutrition Program Mobile Food Pantry 

Is this a collaborative project? 0 yes 

Ono 

!fa collaborative project, list name(s) of 
non-lead agency partner(s) 

Address where project will be housed 

Total Cost of Project 

Requested IBSSF Funding 

Other Funds Expected for this Project 
(Source, Amount and Confirmed or 

Pending) 

Number of Total Clients Served by this 
Project in 2015 

Total Number of City Residents Served 
by this Project in 2015 

Is this a request for operational funds? 0 yes 

Ono 

0 pilot 

0 bridge 

If"yes," indicate whether the request is 
for a pilot project, bridge funding or a 

collaborative project. 0 collaborative 

Please indicate the period in which you 0 July-September 2015 

intend to draw do\vn funds, if granted 0 October-December 2015 
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Please describe when you plan to submit your claims for reimbursement and what steps precede a 
complete draw down of funds. 

A purchase order for the items requested will be presented to the Area l 0 CFO, Natalie LeBeau. Checks are 
issued t\vice a month on the 6th and 21st of the month and signed by both the Executive Director) Kerry 
Conway, and a board member. After the purchase of the items requested a receipt will be presented to the 
CFO and she will complete the process to complete the draw down of funds. 

If completion of your project depends on other anticipated funding, please describe '\Vhen those funds are 
expected to be received. 

Do you own or have site control of the property on which the project is to take place? 

0 yes 

Ono 
0 n/a 

Is the property zoned for your intended use? 

0 yes 

0 no 
0 n/a 

If"no," please explain. 

Ifpennits, variances, or other forms of approval are required for your project, please indicate whether the 
approval has been received. If it has not been received, please indicate the entity fro1n which the 
pennitting or approval is sought and the length of time it takes to secure the permit or approval. 
NOTE.- Funds will not be disbursed until all requisite variances or approvals are obtained.. 

NA 
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Due to limited funds, the Committee may recommend partial funding for a program. In the event the 
Committee is unable to ineet your full request, will you be able to proceed with partial funding? 

0 yes 

0 no 

If "yes," please provide an iten1ized list of program elements_, ranked by priority and cost. 

Primity # l (Item and Cost) 

Priority #2 (Item and Cost) 

Priority #3 (Item and Cost) 

Priority #4 (Item and Cost) 

Priority #5 (Item and Cost) 

Priority #6 (Item and Cost) 

Priority #7 (Item and Cost) 

l Mau Cold 23-cu ft Commercial Side-by-Side Refrigerator 
(Stainless Steel) Energy Star@ $2,199.00 

1 Frigidaire NIA 20.2-cu ft Upright Freezer (Silver Mist) Energy 
Star@ $673.00 

4 Rubbermaid Commercial Products 33.25-in Utility Cart@ 
109.98 

Total: $439.92 

4 Folding Shopping Cart with Double Basket-Jumbo size 150 lb 

Capacity Black@ 43.24 

Total: $172.96 
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PROJECT SYNOPSIS (250 words or less) 
Please provide a brief overview of your project Assume that this synopsis will be used in a sum1nary of 
your proposal. Please begin your synopsis with the amount you are requesting and a concrete description 
of your proposed project. E.g., "We are requesting $7,000 for an energy-efficient freezer to expand our 
emergency food service program." 

Area 10 Agency on Aging's mobile food pantry program seeks grant support in the amount of$3,684.88 to 

help expand and aid the nutrition services for the homebound. The total includes $2, l 99.00 to purchase a 

new energy efficient refrigerator, $673.00 to purchase a new energy efficient freezer, $439.92 to purchase 

four new utility carts, $172.96 to purchase four new shopping carts, and $200 for estimated shipping costs. 

The refiigerator and freezer units will increase our food storage capacity and the utility carts and grocery 

carts will assist with baggage preparation for the grocery packaging and for delivery. In 2013, when we last 

1nade a request for grant support, the Area 10 mobile food pantry delivered 5,832 bags of groceries to an 

average of243 clients per month. Jn 2014 that number jumped to 6,958 bag of groceries to an average of 289 

clients per month, As of March, 2015 \Ve have delivered 1,870 bags of groceries to an average of 311 clients 

per month. This is a 21°/o increase in client numbers from 2013 to 2015 and we project a delivery total of 

almost 7,500 bags of groceries in 2015. In addition, the refrigerators in use currently are older models, not 

energy efficient, and in some cases, not working at optimum levels. 



CRITERIA 
In the spaces below, please explain hoiv your project meets the Jack fiopkins Funding criteria. Assume that 
your responses will be used in a summary of your proposal. 

NEED (200 words or less) 
Explain how your project addresses a previously-identified priority for social services funding as 
documented in the ..S.cyvi~_CQlll..muill.1).:_Mii.G.'?.S.U1-Y_fil..Qf.1tocd.~ the City of Bloomington, Housing and 
Neighborhood Development Department's 2010-2014 Consolidated Plan, or any other community-wide 
survey of socja1 services needs: 

Area 10 Agency on Aging's 1nobile food pantry program addresses co1nmunity needs identified in 1v1onroe 
County's Service Community Assessment of Needs (SCAN) and HAND's 2010-2014 Consolidated Plan. In 
Monroe County's Service Community of Needs, Area I O's mobile food pantry program aligns with the 
section on Hunger and Food Insecurity. In this section oftl1e docun1ent it states, "The recent increase in need 
for food assistance and drop in donors has kept food pantries struggling to keep up with demand. According 
to Feeding America, 11.2% of Indiana residents Vl'ere classified as having food insecurity. 2-1-l lnfcilink 
reports that 8% of their 2010 requests for assistance were food-related referrals (129). Additionally, 20,820 
Monroe County residents were considered food insecure in 2009-16.3% of the population (129). Of those 
classified as food insecure, 61 o/o had an income at or below l30o/o of the poverty threshold, 2% were at 
130-185% of the poverty threshold, and 37% had incomes above 185% of the poverty threshold (129). 
The HAND's Consolidated Plan priority needs strategy 5 to "provide funding to non-profit organizations that 
serve lo\V income indivjduals/families \vith their basic emergency needs: food, shelter and health care" (19) 
aligns with Area lO's mobile food pantry program's mission (see mission statement). 

ONE-TIME INVESTMENT (I 00 words or less) 
Jack Hopkins Funds are intended to be a one-time investment. Please explain ho\\I your project fits this 
criterion. If you are requesting operational funds (e.g., salaries, rent, vouchers, etc), please explain how 
your project satisfies an exception to the one-time funding rule -- i.e., is your request for a pilot project? 
for bridge funding? for a collaborative project? If you are requesting operational funds, you must detail 
your plan for future funding. 

Area 10 Agency on Aging is requesting funding for a one-tllne investment to purchase a refrigerator, freezer, 
and utility carts for our mobile food pantfy program. Area I O's mobile food pantry is the only home 
delivered food pantry in the area providing groceries to ho1nebound individuals in Monroe County \Vho are 
unable to go to the grocery store or other food pantries due to physical limitations. Additional equipment is 
required due to the increase in our client numbers and will increase our food storage capacity and ability to 
provide fresh and wholesome foods to our clients. Currently we have a \Vaiting list for clients and are unable 
to accept some donations of fresh food due to lack of storage. Additional utility carts \'.rill minimize the 
physical burden of grocery packing for more than 90 volunteers by decreasing lifting and walking with heavy 
groceries. 
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FISCAL LEVERAGING (100 words or less) 
Describe how your project \\'ill leverage other resources, such as other funds, in-kind contributions, 
volunteers, etc. 

Area 1 O's food pantry program has partnerships with other facilities in the community that have proven to be 
of great benefit to fulfilling our mission. In Monroe County, Area 1 O's food pantry program has partnered 

with 1st United Church which has donated building space to house groceries for our food pantry to allow 
volunteers to travel to this location to pick up groceries and deliver them to homebound clients in Monroe 
County. Additionally, Area 10 food pantry also has a collaborative partnership "'ith First-Presbyterian church 

where many of our food pantry volunteers are recruited. Over 90 volunteers contribute 4-6 hours each month 
with the coordination of the 111obile food pantry grocery delivery each month equaling a dollar amount of 
$360-$480 per month. 

LONG-TERM BENEFITS (200 words or less) 
Explain how your program will have broad and long-lasting benefits for our community. 

Area 10 Agency on Aging's food pantry program seeks to provide nutritional assistance to homebound 
individuals by delivering groceries on a monthly basis. Our aim is to assist those in need with access to 
wholesome foods and nutritional education so that they can better maintain an independent lifestyle. For the 
homebound elderly in our community nutrition is an important factor in maintaining their health and V11ellness 
and increasing their ability to remain in their homes for as long as possible. General health, medication 
efficacy, and mood are all affected by the quantity and quality of their nutrition intake. Low income seniors 
often do not have enough money to provide healthy food for themselves throughout the entire tnonth. Area 
10 strives to provide groceries with more fresh and frozen foods due to their higher nutritional content and so 
requires additional refrigerator or freezer storage. Some of the appliances currently in use are older and not 
energy efficient and replacing them will help cut utility costs allowing for a greater food budget. The Jack 
Hopkins Social Service Grant fimding support to purchase a refrigerator, freezer, and carts will assist with 
providing homebound individuals with a sustainable source of accessible fresh foods and also alleviate the 
effects and level of food insecurity. 
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OUTCOME INDICATORS (JOO words or less) 
Please either list or describe the outcome indicators you intend to use to measure the success of your 
project. 

The ultimate outcome of a project (e.g., reduced hunger, homelessness or addiction rates) are often not 
readily observable within the Jack Hopkins funding period. l~or that reason, we are asking agencies to 
provide us with outcome indicators. In contrast to program activities (what you bought or did with grant 
funds) and the long-term impacts of a program (the lasting social change effected by your initiative), the 
data V.fe seek are the short-tem1 :indicators used to measure the change your program has created during 
the period of your funding agreement. Where possible, this information should be expressed in 
quantitative tenns. 

Examples: an agency providing a service might cite to the number of persons with ne\\' or improved 
access to a service. If funds were used to meet a quality standard, the agency might report the number of 
people who no longer have access to a substandard service. An agency seeking to purchase equipment or 
to make a physical improvement might cite to the number of residents vvith new or improved access to a 
service or facility. If funds were used to meet a quality standard or to improve quality of a service or 
facility, an agency might report the number of people Vi1ho have access to the improved service or facility. 

In 2013, when we last made a request for grant support, the Area 10 mobile food pantry delivered 5,832 bags 
of groceries to an average of 243 clients per month. In 2014 that number jumped to 6,958 bag of groceries to 
an average of289 cHents per month. As of March, 2015 \Ve have delivered 1,870 bags of groceries to an 
average of31 l clients per month. This is a 2lo/o increase in client numbers and we project a delivery total of 
almost 7,500 bags of groceries in 2015. Currently the Area 10 mobile food pantry maintains a wait list of 
clients and is unable to accept some donations of fresh food due to a lack of proper storage for those items. 
Purchase of new equipment will allow us to expand our capacity to keep up with the current increase in 
clients and our increased need for fresh and frozen nutritious food. 
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Common Council Social Services Funding Application 2013 
Area 10 Agency on Aging 

Mission of the Area 10 Agency on Aging 
The mission of Area 10 Agency on Aging is to serve as a leader in providing resources 

and solutions and promoting opportunities that empower community members to live longer, 
stronger lives. Area 10 Agency on Aging is one of 16 area agencies on aging in the state of 
Indiana and one of 629 in the country. The agency provides access to a wide variety ofhigh
quality, affordable services to older adults and those with disabilities in Monroe and Owen 
Counties, and to others in the community who have concerns with older family members or 
friends. 

Area 10 Agency on Aging serves the community's rapidly growing aging population 
through programs including the Aging and Disability Resource Center, case management, meal 
delivery and food pantry, assistance to the homebound, transportation services, Retired and 

Senior Volunteer Program, senior housing, and the Endwright Center. In 2014 the Nutrition 
Program delivered over 36,000 meals to homebound individuals in Monroe and Owen Counties. 
In addition, the Mobile Food Pantry provided two bags of groceries to almost 300 low income, 
homebound individuals in the city of Bloomington each month. 

Funding Request and Proposed Use of Funds 
Area 10 Agency on Aging's food pantry program seeks grant support in the amount of 

$3,084.88 to help expand and aid the nutrition services for the homebound. The total includes 
$2,199.00 to purchase a new refrigerator, $673.00 to purchase a new freezer, $439.92 to 

purchase four new utility carts and $172.96 to purchase four new grocery carts, and $200 for 
estimated shipping costs. The refrigerator and freezer units will increase our food storage 
capacity and the utility and grocery carts will assist with baggage preparation for the grocery 
packagiug for delivery. 

Addressing a Previously-Identified Priority for Social Services Funding 
Area 10 Agency on Aging' s nutrition food pantry program address community needs 

identified in Monroe County's Service Community Assessment ofNeeds (SCAN) and HAND's 
2010-2014 Consolidated Plan. In Monroe County's Service Community ofNeeds, Area !O's 
nutrition food pantry program aligns with the section on Hunger and Food Insecurity. In this 
section of the document it states, "The recent increase in need for food assistance and drop in 
donors has kept food pantries struggling to keep up with demand. According to Feeding 
America, 11.2% of Indiana residents were classified as having food insecurity. 2-1-1 Info link 
reports that 8% of their 2010 requests for assistance were food-related referrals (129). 
Additionally, 20,820 Monroe County residents were considered food insecure in 2009-16.3% 
of the population (129). Of those classified as food insecure, 61 % had an income at or below 
130% of the poverty threshold, 2% were at 130-185% of the poverty threshold, and 37% had 
incomes above 185% of the poverty threshold (129). 

The HAND's Consolidated Plan priority needs strategy 5 to "provide funding to non
profit organizations that serve low income individuals/families with their basic emergency needs: 
food, shelter and health care" (19) also aligns with Area !O's food pantry program mission to 
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assist those in need with access to wholesome foods and nutritional education so that they can 
better maintain an independent lifestyle. Moreover, under this consolidated plan Area 10 Agency 
on Aging is documented as one of the supportive services that "provide a number of services to 
the elderly and frail elderly in our community" (78). It's also reported that "providing the frail 
elderly with services to allow them to stay in their homes as long as possible is very important" 
(78). 

One-Time Investment 
Area 10 Agency on Aging is requesting funding for a one-time investment to purchase a 

freezer, refrigerator, and utility carts for our food pantry program. As one of the only food pantry 
programs that delivers home-delivered and congregate meals to homebound individuals in 
Momoe County who are unable to go to the grocery store or other food pantries due to physical 
limitations, the addition of this new equipment will exceedingly increase our food storage 
capacity and ability to provide fresh and wholesome foods to our clients. Currently, Area 1 O's 
food pantry program has been very limited in its ability to provide additional storage for the food 
donated to us due to the absence of these items. The Agency's food pantry program has had to 
decline food donated by private in-kind sources. This issue has contributed to the inability to 
keep up with the demand of providing emergency food assistance to a larger spectrum of clients 
in the community. 

The purchase of the utility carts will assist with minimizing the physical burden of 
grocery packing for the volunteers by decreasing lifting and walking with heavy groceries from 
one grocery packing station to another. Therefore, by expanding our food storage capacity, Area 

1 O's food pantry program would be able to increase the accessibility and availability to fresh 
foods, double the quantity of bags of groceries distributed annually to our clients, and minimize 

the gap for the demand of emergency food assistance. 

Leveraging Matching Funds 
Area lO's food pantry program has partnerships with other facilities in the community 

that have proven to be a great benefit to fulfilling our mission. Jn Monroe County, Area 1 O's 

food pantry program has partnered with First United Church which has donated building space to 
house groceries for our food pantry to allow volunteers to travel to this location to pick up 
groceries and deliver them to homebound clients in Momoe County. Additionally, Area 10 food 

pantry also has a collaborative partnership with First-Presbyterian church where many of our 
food pantries volunteers are recruited. Over 90 volunteers assist with the coordination of the 

packing and delivery of groceries each month. 

Broad and Long-Lasting Benefits to the Community 
Area l 0 Agency on Aging' s food pantry program seeks to provide nutritional assistance 

to homebound individuals by delivering groceries on a monthly basis. Our aim is to assist those 

in need with access to wholesome foods and nutritional education so that they can better 
maintain an independent lifestyle. The Jack Hopkins Social Service Grant funding support to 

purchase a freezer, refrigerator, and carts will not only assist with providing homebound 
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individuals with a sustainable source of accessible fresh foods but, alleviate the effects and level 
of food insecurity. 
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Food Pantry Equipment Budget and Justification 2015 

Equipment Quantity Costs Per 
Item 

Energy Star I $673 .00 

Total Requesting Funding Amount: 

Justification: 

Total 
Equipment 

Costs 

$673.00 

$3,084.88 

• The refrigerator and freezer units will increase our food storage capacity. 

• Utility and grocery carts will assist with baggage preparation for the grocery packaging 
for delivery. 

52 



AREA 10 COUNCIL ON AGING OF MONROE AND OWEN COUNTIES, INC. 

STATEMENT OF FINANCIAL POSITION 

UNAUDITED 

June 30, 2014 

ASSETS 

CURRENT ASSETS: 

CASH 

ACCOUNTS RECEIVABLE 

SECURITY DEPOSIT RECEIVABLE 

GRANTS RECEIVABLE 
RELATED PARTY RECEIVABLES: 

CUNOT APARTMENTS. LP.: 

CUNOTFHLBLOAN 

CUNOT FHLB ACCRUED INTEREST RECEIVABLE 

CUNOT IHFA LOAN 

CUNOT IHFA LOAN ACCRUED INTEREST RECEIVABLE 

CUNOT OTHER LOAN 

CUNOT OTHER LOAN ACCRUED INTEREST RECEIVABLE 

CUNOT MANAGEMENT & MAINTENANCE FEES RECEIVABLE 

EDGEWOOD VILLAGE APARTMENTS, LP. 
EDGEWOOD MANAGEMENT & MAINTENANCE FEES RECEIVABLE 

EDGEWOOD FHLB LOAN 

EDGEWOOD FHLB LOAN ACCRUED INTEREST 

EDGEWOOD DEVELOPMENT FEE ACCRUED INTEREST RECEIVABLE 

TOTAL CURRENT ASSETS 

PROPERTY AND EQUIPMENT: 

BUILDINGS 

IMPROVEMENTS 

EQUIPMENT 
LESS: ACCUMULATED DEPRECIATION 

TOTAL PROPERTY AND EQUIPMENT, NET 

OTHER ASSETS: 

INVESTMENTS 

ENDOWMENT FUNDS 

RESERVE FOR UNCOLLECTIBLE NOTES RECEIVABLE 

TOTAL ASSETS 
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131,976.00 

22,409.82 

350,000.00 

48,980.82 

S99,634.78 

772,818.71 
260,595.19 

89,928.27 

220,752.00 

36,818.86 

65,255.52 

507,085.06 

17,614.79 

7,119.00 

$ 404,820.2S 
33,383.86 

400.00 

736,206.92 

2,186,41S.32 

412,754.65 

3,773,981.00 

531,818.85 

(223,352.51) 

308,466.34 

50,021.00 

44,842.86 

(1,000,000.00) 

(905,136.14) 

$ 3,177,311.20 



AREA 10 COUNCIL ON AGING OF MONROE AND OWEN COUNTIES, INC. 
STATEMENT OF FINANCIAL POSITION 

UNAUDITED 

June 30, 2014 

LIABILITIES AND NET ASSETS 

ACCOUNTS PAYABLE 

ACCRUED PAYROLL 

ACCRUED VACATION AND COMP TIME 

PAYROLL WITHHOLDINGS 

SICK PAY LIABILITY 

SECURITY DEPOSITS PAYABLE 

DEFERRED INCOME 

TOTAL CURRENT LIABILITIES 

UNRESTRICTED 
TEMPORARITY RESTRICTED 

PERMANENTLY RESTRICTED 

TOT AL NET ASSETS 

TOTAL LIABILITIES & NET ASSETS 
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$ 127,711.29 

61,625.50 

66,188.51 

32,450.00 

12,213.24 

4,022.00 
2,422.00 

306,632.54 

302,512.13 

2,S23,323.67 

44,842.86 

2,870,678.66 

$ 3,177,311.20 



AREA 10 COUNCIL ON AGING OF MONROE AND OWEN COUNTIES, INC. 

STATEMENT OF ACTIVITIES AND NET ASSETS 

UNAUDITED 

YEAR ENDED JUNE 30, 2014 

REVENUES & SUPPORT: 

FEDERAL GRANTS 
STATE GRANTS 

COUNTY SUPPORT 

CITY CONTRACTS 

PROJECT INCOME 

MEDICAID 

DONATIONS- UNITED WAY 

DONATIONS - DIRECT PUBLIC SUPPORT 

SERVICE AGENCY REIMBURSEMENTS FOR TRANSPORTATION 

FARE REVENUE 

MISCELLANEOUS INCOME 

IN-KIND SUPPORT 

INVESTMENT INCOME 

TOTAL REVENUE AND SUPPORT 

EXPENDITURES 

PERSONNEL COSTS 
UTILITIES 

TELEPHONE & POSTAGE 

MATERIALS & SUPPLIES 

PRINTING 

VOLUNTEER RECOGNITION 

TRAVEL 

CONTRACT SERVICES 

SERVICE PROVIDERS 

MEALS 
PHYSICAL EXAMS 

ENROLLEE TRAINING 

CASUAL TY & LIABILITY INSURANCE 

EQUIPMENT 

TIRES 

FUEL EXPENSE 

ADVERTISING & RECRUITMENT 

INDIRECT 

MISCELLANEOUS 

EMERGENCY FOOD 
DEPRECIATION 

TOTAL EXPENDITURES 

CHANGE IN NET ASSETS 

CHANGE IN PERMANENTLY RESTRICTED ASSETS 

NET ASSET, BEGINNING OF YEAR 

NET ASSETS, END OF YEAR 
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$ 1,502,526.52 

1,095,797.96 

75,423.00 

4,324.85 

215,233.28 

404,494.38 

41,604.23 

124,770.16 

131,063.50 

82,706.40 

143,545.28 

228,919.01 

57,508.62 

$ 4,107,917.19 

$ 2,121,519.77 

65,976.20 

21,883.20 

109,112.68 

597.28 

105,927.81 

44,753.52 
120,622.57 

720,031.53 
228,289.72 

3,954.45 

5,012.46 

71,651.30 

13,613.08 

15,087.20 

228,687.95 

10,843.02 

247,755.24 

6,467.49 

10,072.51 
66,675.82 

$ 4,218,534.80 

(110,617.61) 

(1,942.00) 

2,983,238.27 

$ 2,870,678.66 



.. 
Di!;frict 
Dircclor 

I 

De partrncn\ 01 the ·r rcasury 

P.O. Ilcx 2508 
Cinc:J.nn<>Ci, OU 45201 

Person to Contact: 

~~~~Are:;---a:--l:O;::--C~o~u=-=n~c~i~l--;:o~n~A~g~i~n~g~o~·~<-iM"o"n~rNo'-eo-~~~_JJDaJ.e A. Pe.EJ:!~e~r-:;:~~~~~~~~~~~~~~~~~~ 
and Chien Counti~s .. Inc! Tclcph.onc Number: 

347 South Lincoln St. 513-684-3866 
Bloomington, IN 47401 Reier Reply lo: 

EP:EO 
Date: SEP 3 1961 

CIN: EO: '81l87- 4 

Based on infon:iation supplied, and assu:ning your ope.rations~~il.l be 
as stated in your 2pplic:iLio~ t9~ recogni~ion of C.ZC1Uption, ue have 
dcter:nined you ar~ exO?pt from Federal income rax under section 
50l(c) (3') of t,h~ ;rnternal .. Re.ve.nue Code. cffoct:ive. July 3, 1981 

. . .. .. . . . . I . . 
····t&>; ·1;;;1.7c ·furebel" '<!e.t:ei:nfueod ... )!Du ;i_r!:. i:J.ot;~ a privaee foundation Yi.thin 

the meaning of sect:ion 509 (.e} of the. Code, be~a;_;se. 'you· are air:·~ 
·org;iaj'..,:;g:i,.011 described in section 509(a){l) ahd l?O(b)(l)(A)(vi) 

·--·-··--· -····'-·-·--

l'or the. period· for <.•hiel1 you are e..;:ebot under sect: ion. 501 (c) (3) of 
t:hc Code. YQ~. "r~: riot :Liabie . for sotl.n se:curi"t:y (!'!CA) .i:a;;;~,i; ~less 
you file a vai ver of e>:c;;,pt:ion cer;:if;i.cat:e as pro-:ided ~ t.be Federal 
!nstl!"ance Contrihut:ions Act. !qu are not liable. fo:t tht?. t.a~c:.s .it::;pos.e.d 

.. 1,l!l\!,ci:: t:.he Federal Une1:1ploytce.nt 7ax Act (FUTA). · 
. ·.··- -· ·-'"·-· - .... - ·-· ...... ·-. 

S·ince you are.. not a. private foundat.ian. you are not subject to t}l~ 
excis13 taxes under Chapter 42 of t.he Code.. Ho~ever .. you are not 
aut:omat:ic:all;'" c~eru.pc. from other federe.1 .e_':'.cise ta:!\:es... If you have 
a:ny questions a!.:>ut eJ:-c.ise. ecsplcymi?.nt· .. or other Feder;:i.l tz.:,:cs., please 
let "'¥ koo". 

As of the ~ffect:ive date of this deLermin;ition, Conors Dlay d.educt 
contribut:ions to you as provided in section 170 of t:.1'1e. Code~ Eequest.s 
l.c::g.ac.ies~ devises,. t:r~nsfers, or &iit:s t:o you or for your use:. .a.re· 
deductible for Federal estace and gif c ca~ purposes if they aeet the 
app!.icabl<> provisions of sect:ions 2055, 2106, and 2522 of t:he Code. 

.· 

If your sources of support, purp.osas 1 c~1ar~ct:~r, or method of o~erq.t:ion 
is changed, plc.n.se let. us knov so 1..•e can consider r:he. -ef.f cct: of t.hc. 
cl1an_ge on your cAeiinpt: st.atus. .r\lso, you should i:1form us o[ :ill change:s 
in your name. or .address .. 

/ 

If your gross rcccipt:s C<Jch ye'1r 3rc norm3lly nore t:han $10,000·, you 
.::i.re required to file Form 990, Rat.urn of Oz.-r;01ni~:ttion Exempt Fror.i 
I.nco~e T-.!lx, by t.lte. 15r.h day of t:hc [ifi:.h r.;onth :.:. (r.r-~r the end of your 

-anrm·.,-r. ·,,c-co·unti:ng -period~ --T~•e-·l3Y-imposes_.:a .pcna:i.:c_y __ gf _ lil,Q _a_ day, up 
· !=O. .a r.o.ximum of $5

1
00!). for f~ilurc to (ilea rct:.trn on Cinu::!: --· ·-·--~~-----------------

-. 

~ -... - - . -·-- . -·-· -- -·-· --·-· _.. --- ·-
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I 

. •;_. ·., . . . • 

. ~ 
-2-

Area 10 Counc:i_;J. on J\giµg of Monroe .. a)ld Owen Counties, lnc. 

Yau are not reouired to 'file Federal _i.ri.Come tax returns :unless you are 
subject to the ·tax on unr<>lated business income under section 51J. of 
the Code. !:r you are subject to this tax, yon must file an income ta:x: 
return on Fo:Nl) 990-T. In this letter we .µ:e not determining whether · -< 
.~Y ~f your present or proposed activities are unrelateq to trade or 
business as defined in section ~13 of the Code. 

·You. need ~ employer identific4;l·tion nUhiS~t:l" even il you 11ave no -e;;i_pl.o:;cc3 .. 
If ;w, elllP~OYer identification number was not entered on your application, 
a nlllllber wiJ.1 be assigned to you and yon will be advised of it. ]>}.~~ 
use that number on: all returns you file and' iP. ill correspond.llQce vii;h 
the Interna1 Revenue Service. · 

' ':,': · ~ 

Und«r the income tax regu).~9-ons, an organ:l.zation whicl.l ,see1'5 exempti.011 ·, 
· ·under seeticn 5Ql(<:;)(3) of the Code nn.lst file it.s exel!lption application 

--·----.~ vithin'"'.15 monthi;i frol!l '!lite e11d.of. the monJ;h in:Yhl.eh it "1!'-S foiined,. (See 

' . , 

section l. • .508-l.(a}(2) of ilie Regulations'.) Yoq indica~ecf iii your afuil'i'cll:;;.:--· ·· -·
tion tha.t.Y9n !i,M. not .sttblnit your application within 15 months of the date 
you. were :formed and that you. intended that th,. appl.ication be c(>nsider.ed ii'-lii'' ·:.·: 
a reqY.e!>t f'or recognition of .exell!_ptfon "!Inder section ;JOl.(c)(3) Qf the Code 
:from !:he d§.te that -the app'l.icatiori \.la& Wbmitted and not. ;J;"etroac:l;ive1y 
to the ~te you were .formed. '.Lhete:fore, it ;i:;; necessary for us to hold 
that the effective date. or your exemption \>nder section 50l.(i;: }('.$)" of the ' 
Code is.as stated in the first paragraph of this l.etteX'.~ (Also.see section 
"l.~;;os...:1 of 'the Ineame Ti»:- Regulations) •. 

Our determination letter dated Aflril 30, 1979, held ycu to be exempt under 
oection !;Ol.(c)(4J of the Code. That determination remains· in .effect for the 
period :fxolit Aug>lst 15·, 2978, your date of incorporation, to July 3, :L98l., 
your effeetive date of exemption under section 50l(c)(3) o:f the Co4e• 

Please k~ep this determination letter for your. permanent rec.6rds. 

Sincerel.y yours, 

·~· ·R·n __,., ./" . . .. ~'°. :u.'-:.: . : 
' ' (' 
. .· Jamee J - Rya."1. '-· 

DiSt~i~t Director 

./ 

........ - .... . , . ····-·-·---~-- ---· ------ . 
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CITY OF BLOOMINGTON, COMMON COUNCIL 
JACK HOPKINS SOCIAL SERVICES FUNDING COMMITTEE 

AGENCY INFORMATION 

Lead Agency Name: 
IsLeadAgencya501(c)(3)? [x]Yes []No 

Number of Employees: Full-Time Part-Time Volunteers 
4 3 250 

Address: 

Zip Code: 47402 

Phone: 812-334-2828 

Agency E-Mail: bbbs@bigsindiana.org 

Website: bigsindiana.org 

President of Board of Directors: Keith Leonard 

Executive Director: 

Title: Program Director 

Phone: 812-334-2828 ext 227 

E-Mail: mvoland@bigsindiana.org 
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Name of Person to Present Proposal to the Committee: Mark Voland 
(!f not the Executive Director) 

Title: Program Director 

Phone: 334-2828 x 227 

E-Mail: mvoland@bigsindiana.org 

Name of Grant Writer: Mark Vo land 

Phone: 334-2828 x 227 

E-Mail: mvoland@bigsindiana.org 

Agency Mission Statement (150 words or less) 

Our mission is to provide children facing adversity with strong and enduring, professionally, supported 1-to
l relationships that change their lives for the better, forever. 
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PROJECT INFORMATION 

Project Name: One-to-One Mentoring 

Is this a collaborative project? [)Yes [ x] No 
If a collaborative oroject, list name(s) of non-lead ae:ency oartner( s ): 

807 N. College Ave., Bloomington IN 47404 

Address where project will be housed: 807 N College 47404 

Total Cost of Project: $344,146 

Requested JHSSF Funding: $17,268 

Other Funds Exoected for this Project (Source, Amount, and Confirmed or Pendinz) 

OJJDP Grant $59,340 United Way $34,000 (pending) NAP Credits $20,000 (pending), BFKS $130,000 
Grants pending $10,000, Individual Giving $60,000 

Total Number of Clients Served by this project in 2015: 310 

Total Number of City Residents Served by this project in 2015: 110 

Is this request for operational funds? [x] Yes [] No 
If "yes," indicate whether the request is for a pilot project, bridge funding, 
or a collaborative project: 

[] Pilot [x] Bridge [] Collaborative 

Please indicate the period in which you intend to draw down funds, if granted: 

[x] July-September 2015 [x] October-December 2015 
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Please describe when you plan to submit your claims for reimbursement and what steps precede a complete 
draw down of funds: 

We plan to submit our claims for reimbursement once per month. 

If completion of your project depends on other anticipated funding, please describe when those funds are 
expected to be received: 

Anticipated funding is expected to be received from United Way-monthly, OJJDP grant-monthly (until 
Sept.), NAP Credits-June-Aug, Individual Giving on - going, BFKS June-Feb. 

Do you own or have site control of the property on which the project is to take place? 
[x]Yes []No []NfA 

Is the property zoned for your intended use? 
[x] Yes 

If "no," please explain: 

NIA 

[]No []NIA 

If permits, variances, or other forms of approval are required for your project, please indicate whether the 
approval has been received. If it has not been received, please indicate the entity from which the permitting or 
ipproval is sought and the length of time it takes to secure the permit or approval. 
\fote: Funds will not be disbursed until all requisite variances or approvals are obtained. 

NIA 



Due to limited funds, the Committee may recommend partial funding for a program. In the event the Committee 
is unable to meet your full request, will you be able to proceed with partial funding? 

[X]Yes []No 

If"yes," please provide an itemized list of program elements, ranked by priority and cost: 

Priority #1 
(Item & Cost) 

Priority #2 
(Item & Cost) 

Priority #3 
(Item & Cost) 

Priority #4 
(Item & Cost) 

Priority #5 
(Item & Cost) 

Priority #6 
(Item & Cost) 

$17,268 we could serve 50 kids. At 60% partial funding we could serve 30 

At 50% we could serve 25 kids 

At 40% we could serve 20 kids. 
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Project Synopsis (250 words or less) 
Please provide a brief overview of your project. Assume that this synopsis will be used in a summary of your 
proposal. Please begin your synopsis with the amount you are requesting and a concrete description of your 
proposed project. E.g., "We are requesting $7,000 for an energy-efficient freezer to expand our emergency food 
service program." 

Big Brothers Big Sisters of South Central Indiana (BBBSSI) is an affiliated member of oldest national 
mentoring organization known for providing adult mentors for children in need. BBBS has been serving the 
Monroe County conununity for 43 years. In 2014 we served 310 youth in Monroe, Owen, and Putnam 
Counties. 280 of the children served were Monroe County youth and 182 were specifically located in 
Bloomington. Our staff includes four full-time and four part-time professionals. BBBS is requesting $17,268 
to support a Match Support Specialist position in our One-to-One (OTO) Mentoring Program. 

BBBS provides services targeted to those families and children most at-risk for substance abuse, 
educational deficiencies, adolescent pregnancy, crime, and other social problems. We use criteria determined 
by the US Department of Health and Human Services to assess our effectiveness and gather outcomes. 

Over the past 25 years we have developed a plan that focuses on two strategies: establishing 
collaborative conununity relationships and offering a breadth of volunteer opportunities. Rather than relying 
ou a one-size-fits-all model of mentoring, we give our adult mentors (Bigs) the flexibility of four unique 
mentoring opportunities. The four mentoring opportunities are as follows: First Friends, School Mentoring, 
Site-Based Mentoring, ru:id Community-Based Mentoring. 
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CRITERIA 
In the spaces below, please explain how your project meets the Jack Hopkins Funding criteria. Assume that 
your responses will be used in a summary of your proposal. 

NEED (200 words or less) 
Explain how your project addresses a previously-identified priority for social services funding as documented in 
the Service Communitv Assessment of Needs, the City of Bloomington, Housing and Neighborhood 
Development Department's 20 I 0-2014 Consolidated Plan, or any other community-wide survey of social 
services needs. 

According to the 2012 SCAN Repmt, "youth born to single parent households are more likely to live 
below the federal poverty line. Also youth in single-parent households experience greater rates of parental 
absence, lack of parental involvement in childrearing, and a lack of supervision, all of which have been 
shown to place youth at greater risk for poor educational attainment, behavior problems, and poor 
psychological well-being." We provide services for the city's most high-risk families involved with the 
Depa1tment of Child Services, probation, social workers, and temporary or transitional housing. These are 
the children who, without intensive intervention and support, are at highest risk for removal from the home 
or involved with the judicial system. A snapshot of the conditions faced by our matched children reveals 
that I 0% live in foster care, with grandparents, or with another relative; 40% of children served live with 
one female parent; 80% of families served in Bloomington meet Federal Low Income guidelines with the 
majority of rest qualifying as Low-Moderate. 

Other alarming statistics include: 
• 12% of youth served are already involved with the juvenile justice system 
• 35% of youth served have a disability of some sort 
• 40% of families served have experienced domestic violence 
• 20% of youth served come from an incarcerated parent 

ONE-TIME INVESTMENT (I 00 words or less) 
Jack Hopkins Funds are intended to be a one-time investment. Please explain how your project fits this 
criterion. If you are requesting operational funds (e.g., salaries, rent, vouchers, etc), please explain how your 
project satisfies an exception to the one-time funding rule -- i.e., is your request for a pilot project? for bridge 
funding? for a collaborative project? If you are requesting operational funding, you must detail your plan for 
future funding. 

BBBS is asking for bridge funding one-time only. 2011-2013 the economic downturn left BBBS facing 
some difficult fiscal challenges. In 2014 we finished in the black and were able to replenish our reserves. 
We were unable to receive the 2015 CDBG grant and our OJJDP grant runs out this September. Our fund
raising budget for 2015 is $152,450. This is the amount we need to raise to just maintain our current level 
of all programming. Ifwe are granted $17,268, and meet our fund-raising goals for 2015, we can expand 
servic.es. We are currently limited in our ability to serve more OTO matches because our caseloads are 
full. Our 2015 BFKS Campaign was a success and we were able to increase our individual giving by 60% 
last year. We are encouraged that our fiscal growth will continue and receiving the Jack Hopkins grant 
would be a part of the plan of stabilizing our financial situation. We will continue to focus on engaging 
our donors, attracting new donors, and maintaining smart financial practices to achieve our vision to serve 
more youth. 

64 



FISCAL LEVERAGING (100 words or less) 
Describe how your project will leverage other resources, such as other funds, in-kind contributions, volunteers, 
etc. 

BBBS has a strong history ofleveraging resources and in-kind contributions. When we increase our 
service to community youth we also increase service to volunteers. In 2014 our volunteers provided over 
30,000 hours of service. In 2011 we established an IU student organization that is responsible for 
recmiting volunteers and fundraising on the campus ofIU ($34,000 2014115). We have already surpassed 
our BFKS Campaign goal by $11,000. We partner with area businesses that do not only donate support 
but also services and goods. BBBS actively seeks and submits local, state, and national public and private 
grants. Funding from the Jack Hopkins Social Services Committee would contribute to the organization's 
continuing trend away from fiscal uncertainty toward a new era of growth and sustainability. 

LONG-TERM BENEFITS (200 words or less) 
Explain how your program will have broad and long-lasting benefits for our community. 

The BBBS goals are to reduce factors that place youth at risk of delinquency, substance use, adolescent 
pregnancy, school dropout, and other social problems. Our One to One program accomplishes this by 
enhancing protective factors for youth which include: improving access to client-centered social services; 
establishing a support network of adults; providing opportunities for positive, safe, stmctured activities; 
setting clear behavior guidelines; promoting self efficacy, self discipline, and problem solving skills; and 
the opportunity to bond with positive, stable adults who provide consistent, caring responses. 

In 2009 our organization implemented the Youth Outcome Survey (YOS). This tool allows us to acquire 
assessment data for individual matches on which to gauge the outcomes of our youth served. The youth is 
measured at the beginning of the relationship and 12 months and continuing twelve-month intervals for the 
life of the match. 

Our 2014 YOS results showed positive outcomes for the youth served: 
• 92% of our youth improved or maintained in Social Acceptance 
• 79% improved or maintained in Scholastic Competence 
• 71 % improved or maintained in Educational Expectations 
• 58% improved or maintained in Attitudes Toward Risky Behaviors 

2014 six Littles graduated from high school, five are attending college and one is in the U.S. Army. 
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OUTCOME INDICATORS (JOO words or less) 
Please either list or describe the outcome indicators you intend to use to measure the success of your project. 

The ultimate outcome of a project (e.g., reduced hunger, homelessness or addiction rates) are often not readily 
observable within the Jack Hopkins funding period. For that reason, we are asking agencies to provide ns with 
outcome indicators. In contrast to program activities (what you bought or did with grant funds) and the long
term impacts of a program (the lasting social change effected by your initiative), the data we seek are the short
term indicators used to measure the change your program has created during the period of your funding 
agreement. Where possible, this information should be expressed in quantitative terms. 

Examples: an agency providing a service might cite to the number of persons with new or improved access to a 
service. If funds were used to meet a quality standard, the agency might repo1t the number of people who no 
longer have access to a substandard service. An agency seeking to purchase equipment or to make a physical 
improvement might cite to the number of residents with new or improved access to a service or facility. If funds 
were used to meet a quality standard or to improve quality of a service or facility, an agency might report the 
number of people who have access to the improved service or facility 

We will be able to match at least 50 new youth with mentors. The Big Brother Big Sister one to one model 
of mentoring has been found to be highly effective. Research has shown that the success of our matches is 
attributable to the careful structuring of the program and professional support provided by the Match 
Support Specialist. 

There are hundreds of youth in Bloomington that fit our criteria and could use our services. A Big 
Brother's or Big Sister's presence can provide a youth with a personal connection, supervision and 
guidance, self-worth, and perhaps the most important, goals and hope for the future. 
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Big Brothers Big Sisters of South Central Indiana Narrative 

Big Brothers Big Sisters of South Central Indiana (BBBSSCI) is requesting $17,268 for 
bridge funding for a current Match Support Specialist (MSS) position that is currently being 
supported 100% by OJJDP. End of September we will have a substantial loss of$59,340 and 
$17,268 of that supports the current MSS position. The funding will be fully utilized before the 
final clalin submission date. 

BBBSSCI matches at-risk youth of Monroe, Putnam, and Owen counties with volunteer 
adult mentors to improve youth outcomes and enhance the childhood and future of these Littles 
through positive and caring relationships. In our conununity-based program, Bigs meet their 
Littles at least once a week for trips to movies, museums, and other educational or recreational 
activities of mutual interest. In our site-based program, Bigs meet their Littles once a week 
during the school year at school or in after-school programs. This eases transportation 
requirements for Bigs and allows them to participate in group activities with their Littles. 
Through the site-based programs, we match our most at-risk youth, many of who come from 
more unstable homes or who may not have access to methods of communication by which to 
coordinate activities through the community program. Finally, in our First Friends program, we 
provide activities for children on our waiting list and for our Littles, their siblings, and their 
families, including our Fall Festival, fishing outing, Reality Health Fair, and Bowl for Kids' 
Sake. The BBBSSCI staff, volunteers, and interns ensure the success of these programs by 
conducting a detailed matching process, providing a comprehensive training program for new 
Bigs, and maintaining frequent contact and building relationships with Littles and their families. 
BBBSSCI trains all of its volunteers on the Search Institute' s 40 development assets. The 
Institute showed that adolescents who exhibit 30 or more of these assets were more likely to go 
to college and achieve success, ultimately coming down to a stable support system. We coach 
our volunteers to be asset-builders; the youth we serve have less than 20 assets, but consistently 
gain 2-4 assets per year of being matched. 

We also monitor the success of our program by conducting annual Youth Outcome 
Surveys. New Littles take the survey right before they are matched, and again one year later. 
Through these surveys, which serve as valuable outcome indicators, we can gauge the direct 
impact of the matches on the children we serve. These surveys show demonstrable success of the 
program: the 2014 YOS fotmd that 92% of our matched Littles improved or maintained in social 
acceptance, 79% improved or maintained in scholastic competence, and 71 % improved or 
maintained in educational expectations. 

BBBS One to One (OTO) Mentoring Programs embrace prevention strategies. The 
primary goal of our organization is to enhance the protective assets that will help guarantee 
success for children facing adversity. We approach youth and families from a philosophy of 
positive youth development. BBBS programs help to reduce factors that place youth at risk of 
delinquency, substance use, adolescent pregnancy, quitting school, and other social problems by 
matching them with caring adult volunteers. Our volunteers provide youth with a non-kin 
support network of adults, opportunities for positive, safe, structured activities, and a clear set of 
behavior guidelines. The adult volunteers promote the development of self-motivation, self
discipline, and problem solving skills. To keep children safe, all volunteers are rigorously 
screened before ever being matched with their Little Brother/Sister. They are then carefully 
administered and supported using strict standards and monthly contact with trained personnel. 
There are no fees charged for our services. 
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BBBS focuses its efforts and resources on one of the most vulnerable demographics in 
the community: at-risk youth. The United Way 2012 Service Community Assessment of Needs' 
overarching recommended focuses "Education, Earnings, and Essentials" match the work of 
BBBS. We serve youth by promoting academic success, better relationships at home and school, 
and avoidance of risky behaviors through positive and committed mentoring relationships. These 
results at the natioual and local level contribute to higher academic success and subsequent 
earnings. According to the SCAN Report, "youth access to resources and developmental success 
are related to education attaimnent of a parent or guardian, the number of wage earners living in 
a youth's household, and the age of the parents or guardians at the birth of the child. Family 
structure is further related to other risk factors that could affect youth development. For example, 
youth born to single parent households are more likely to live below the federal poverty 
line ... youth in single-parent households experience greater rates of parental absence, Jack of 
parental involvement in childreariug, and a lack of supervision, all of which have been shown to 
place youth at greater risk for poor educational attainment, behavior problems, and poor 
psychological well-being." BBBS assists these same youth and their families. In 2014 we served 
over 600 youth and adult mentors. A current snapshot of the adverse conditions faced by the 
children we serve reveals that 14% of our matched children live in foster care, with grandparents, 
or with another relative; 15% have an incarcerated parent; 45% have a physical, emotional, or 
learning disability; 86% qualify for free or reduced-price lunch; 58% live in a single parent 
household; and 93% fall into at least one of the above categories. Our long-term investment in 
the future potential and well-being of the children of Monroe County make us the perfect vehicle 
to meet the needs identified by the SCAN Report. 

As an organization that looks toward the future by serving today's youth, we are focusing 
on growth and sustainability. The loss of OJJDP and not receiving CDBG, which means our 
local fundraising efforts must be increased in order to maintain the current level of service to 
local children. We are confident that this will be a one-time ask from the Jack Hopkins Social 
Services Funding Committee. Currently the MSS position supervises 16 match relationships that 
are considered treatment matches through OJJDP research grant. Jack Hopkins funding would 
allow us not only to continue to support those relationships but also match 34 new city youth by 
the end of December. In 2014 we increased our individual giving by 60% and this past BFKS 
was the third largest ($161,000). We feel strongly that the best long-term solution or enhancing 
community development is to invest in strategies that build a sense of community. The MSS is 
the heart and soul of the agency. They recruit, screen, and train new volunteers, youth, and 
parents. They help design case plans for every child, provide on-going support, referral, 
educational services and crisis intervention. Assistance from the Jack Hopkins Social Services 
Committee would allow us to improve the resources available to current matches and focus our 
efforts on reaching more children and volunteers in onr investment in the Bloomington 
community. 
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BIG BROTHERS • BIG SISTERS Of SOUTH CENTRAL, INC. 

Bridge Funds for Match Support Specialist 

I I Jack Hopkins Other Total 

Request 

Revenues 

Bloomington Citv Council 17,268 17,268 

Total Income 17,268 0 17,268 

Expenses 

PT MSS Position 

Salary and Fringe 17,268 

Total salary/fringe 17,268 17,268 

Total Expenses 17,268 0 17,268 
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1:15 PM 

03126115 
Accrual Basis 

__________ .,, ~ ~·~ 

Big Brothers Big Sisters 
Balance Sheet 

As of December 31, 2014 

ASSETS 
Current Assets 

Checking/Savlngs 
1110 · H. Lyons Mutual 
1000 ·CASH 

1060 • H. Lyons Cash 
1055 ·Postal Service 1 Bulk Mall 
1050 • ONS - Operating 
1002 · Owen Co Petty Cash 
1001 • Petty Cash {Petty Cash) 

Total 1000 ·CASH 

Total Checking/Savings 

Accounts Receivable 
1200 · Receivables 

1205 • Blackbaud Receivable 
1220 · Int/Dividend Receivable 
1250 · Grants Receivable 
1.211 • Pledges Not Received 
1210 ·Pledge Receivabte 

Total 1200 · Receivables 

Total Accounts Receivable 

Other Current Assets 
1300 , Prepaid E.xpe11$eS 
1010 · Undeposited !=unds 

Total Other Current Assets 

Total Current Assets 

Fixed Assets 
1802 ·Leasehold Improvements 
1800 · Property 

1825 • Accum Oep·Furn & Fix 
1820 • Furniture & Fixtures 
1815 · Aceum Dep~Ofc Equipmt 
1810 ·Office Equipment 

Total 1800 ·Property 

Total Fixed Assets 

Other Assets 
1900 ·Community Foundation Perm Endow 

Total Other Assets 

70 

D•c 31, 14 

26,045.52 

0.59 
71.18 

75,939.30 
90.50 

109.06 

76,210.63 

102,256.15 

-5,755.13 
524.98 

11.064.52 
-6,865.00 
4,110.00 

3.079.37 

3,079.37 

4,649.31 
9,022.76 

13,672.07 

119,007.59 

24.984.91 

-1,513.68 
3,218.66 

-24,419.84 
30,293.88 

7,579.02 

32,563.93 

39, 122.53 

39.122.53 

·--~-'~-~~~=-><· 
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1:16 PM 

03126115 
Accrual Basis 

Big Brothers Big Sisters 
Balance Sheet 

As of December 31, 2014 

TOTAL ASSETS 

LIASILITIES & EQUITY 
Liabilities 

Current Liabilities 
Qther Current I..iabilities 

2000 · Current Liabilitiesw 
2100 • Unearned Revenue 
2071 • United Way (Employee Gift to United Woy) 
2055 · Ind Unemployment Taxes 
2054 · Local Tax Witholding 
2053 · State Tax Wrtho!cling 
2011 · Wages Payable 

Totat 2000 · Current Liabilitie$* 

Total Other Current LJabllities 

Total Current l...labilities 

Total Liabilities 

Equity 
2950 · Perm Restricted Net Assets 
2900 · Retained Earnings (Retained Earnings} 
2975 · Unrestrfcted net assets 
2960 · Net Assets (Temp R$$tricted) 
Net Income 

Total Equity 

TOTAL UAalLlTlES & EQUITY 

71 

Dec 31, 14 

190,694.05 

-9,845.40 
80.00 
86,64 

194.07 
454.60 

4,803.91 

-4,226.18 

-4,226.18 

-4,226.18 

-4,226.18 

42,857.00 
-260,264.95 
333,218.04 

17,727.58 
61,382.56 

194,920.23 

190,694.05 

------·---------.,r~..,,,.t"=<' ~---·""""' . ~~~ ~-, *' " '"·~=--. -=·-----~-----~-· 
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1:14 PM 

03126115 

Accrual Basis 

Big Brothers Big Sisters 
Profit & Loss 

January through December 2014 

Ordinary income/Expense 
Income 

3995 • MiscelfaneoU$ Income 
3900 · Investment income 

3910 ·Realized Gain on Securities 
3920 • Unrealized gain (loss) on sec (Mutual funds GfL} 

Total 3900 · Investment income 
3800 • Fund Raising 

3240 • General Fundraising 
3805 • Activities & Events 
3855 • OC Corporate Sponsor Bowl 15 
3860 • OC Community !lowl 15 
3665 • ru Bowl 15 
3870 • Corporate Sponsor Bowl 15 
3875 • Community Bowl 1S 

Total 3800 • Fund Raising 

3700 · Jn-Kind Contributions 
3720 • OC lnKind 
3710 • !nKind lncome 

Total 3700 • Jn-Kind Contributions 

3300 • Indirect Contribut1ons 
3330 • Foundation & Misc Grants 
3310 · United Way of Monroe Co. 
3300 · Indirect Contrlbutlons ~ Other 

Total 3300 • Indirect Contributions 

3200 • lrn::Hvldual Contributfons 
3233 • Corporate Sponsor 
3235 • Gardner Mem. Tadpole Fund" 
3230 • Employee Giving 
3220 • Program Restrtcted Income 
3211 · NAP Credits 
3210 • Unrestricted Income 
3200 • Individual Contributions ~ Other 

Total 3200 · Individual Contributions 

3100 • Private Grants 
3140 • Owen County 
3130. BBBS Northeast, IN 
3120 · Grants 
3100 ·Private Grants~ Oth&r 

Total 3100 • ?rivate Grants 

3000 • Government Grants 

72 

Jan~ Dec 14 

110AO 
517.74 

363.62 

828.14 

56,078.28 
24,230.10 

1,500.00 
545.00 

3,290.28 
42M7.61 
37,798.90 

166,340.17 

4,200.00 
10,199.20 

14,399.20 

10,599.10 
36,086.99 

1,010.53 

47,696.62 

81.98 
1,546.00 
1,815.12 
3,275.00 

25,800.00 
16,728.44 

1,193.15 

50,439.69 

500.00 
109.79 

5,000.00 
13,078.95 

18,688.74 
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03126115 
Accrual Basis 

Big Brothers Big Sisters 
Profit & Loss 

January through December 2014 

3025 . OJJDPMEG Grant 
3070 ·Owen County (Restricted for staff salaries) 
3050 · M L King Grant 
3030 ·Cares 

Total 3000 , Government Grants 

Total Income 

GrOS$ Profit 

Expense 
6185 · Owen County Grant 
5000 · Equipment 

5040 · Equipment Repairs & Maint. 
5030 · Computer Repairs & Support {Computer Repairs} 
5020 · equipment Rental 

Total 5000 ·Equipment 

4500 · Occupancy 
4900 • Utilities 

4915, Electric 
4920 · Telephone/Snternet 

Total 4900 · Utlllties 

4530 · Lawn Care, Snow & Trash Removel 
4520 · Household Supplies 
4510 ·Building Expenses 

· 4501 · Building ftent 

Total 4500 · Occupancy 

4000 · Payroll 
4085 · Payroll Expenses 
4045 ·Employee Health Ins. 
4031 · Unemployment Tax 
4030 · Payroll Tax - FICA 
4001 · Payroll Wage Expense 

Total 4000 · Payroll 

Federal Unemployment Tax 
5500 · Agency Expense 

5550 ·Food 
~675: · Miscellananeous 
5626 · Bank & Credit card fees 
5575 · Donations 
6600 · Dues and Subscriptions 
5500 · Agency Expense ~ Other 

73 

Jan - Dec 14 

90,756,33 
2,000.00 

784.87 
6,042.98 

99,584.18 

398,140.36 

398,140.36 

1,367.88 
2,395.40 
2,096.23 

18.00 

5,859.51 

612.19 
5,088.11 

5,700.30 

21.39 
440.12 

39.64 
26,000.00 

32,201.45 

318.60 
11,934.23 
1,430.98 

13,612.73 
177,944.48 

205,241.00 

0.00 

1,137.33 
176.00 

3,058.93 
500.00 

8,517.57 
7.14 
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1:14 PM 

03/26115 
Accrual Basis 

Big Brothers Big Sisters 
Profit & Loss 

January through December 2014 

Total 5500 ·Agency Expense 

6000 · Insurance 
6025 ·Liability Insurance 
6050 · Property & Liability Insurance 
6000 • Insurance - Other 

Total 6000 · Insurance 

6100 • Program Expense 
6330 · Property Tax 
6140 · Outreach 
6125 ·Special Events Programming (Expenses for Fundralsing Events) 
6200 · Office Supplies 
6225 · Postage and Delivery 
6250 • Printing and Reproduction 
6275 · Advertising 
6300 · Mileage & Parking Reimbursement 
6325 · Miscellaneous 
6350 · Family Emergency Expenses 
6375 · Prizes & Awards 
6400 • Events & Activities 

Total 6100 ·Program Expense 

7000 · Professional Fees 
7025 · Bulk Mailing Service 
7050 ·Accounting 

Total 7000 · Professional Fees 

7100 ·Volunteer Expense 
7125 · Volunteer Background Checks 
7150 ·Volunteer Recognition 
7175 ·Volunteer Recruitment 
7100 ·Volunteer Expense -Other 

Total 7100 ·Volunteer Expense 

7200 · Board & Staff Expenses 
7220 ·Staff and Board Misc. 
7280 • Staff Development 

Total 7200 · Board & Staff Expenses 

9025 • lnKind Expenses 

TotafExpense 

Net Ordinary Income 

Net Income 

74 

Jan - Dec 14 

13,405.97 

13,710.23 
1,956.00 

992.00 

16,658.23 

6.12 
1,671.92 
6,314.40 
1,787.46 
1,800.52 
3, 192.71 

623.28 
4,172.03 

150.00 
100.00 
246.15 

7,049.88 

27,114.47 

220.00 
15,035.00 

15,255.00 

1,504.65 
722.66 

26.99 
2,337.42 

4,891.72 

325.55 
1,387.70 

1,713.25 

14,399.20 

336,757.80 

61,382.56 

61,382,56 
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CITY OF BLOOMINGTON, COMMON COUNCIL 
JACK HOPKINS SOCIAL SERVICES FUNDING COMMITTEE 

2015 

AGENCY INFORMATION 

Lead Agency Name: Bloomington Area Birth Services (BABS) 
Is Lead Agency a 501(c)(3)? [X] Yes [)No 

Number of Employees: Full-Time Part-Time Volunteers 
2 7 75 

Address: 2458 S Walnut St. 

Zip Code: 47401 

Phone: 812-337-8121 

Agency E-Mail: info@bloomingtonbirth.org 

Website: bloomingtonbirth.org 

President of Board of Directors: Janessa Gerber 

Executive Director: Georg'ann Cattelona 

Title: Executive Director 

Phone: 812-337-8121 

E-Mail: georgatm@bloomingtonbirth.org 
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Name of Person to Present Proposal to the Committee: 
(if not the Executive Director) 

Title: 

Phone: 

E-Mail: 

Name of Grant Writer: Lydia Hamilton & Georg'ann Cattelona 

Phone: 812-337-8121 

E-Mail: hamilton.lyd@gmail.com, georgann@bloorningtonbirth.org 

Agency Mission Statement (15 0 words or less) 

To promote the health of mothers and their families during pregnancy, birth, breastfeeding, and early parenting 
by providing education, support, and resources. 
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PROJECT INFORMATION 

Project Name: Blooming Families Doula and Breastfeeding Support Program 

Is this a collaborative project? [ ] Yes [X ] No 
If a collaborative project, list name(s) of non-lead agencv oartner(s): 

Address where project will be housed: 
2458 S. Walnut St. 
Bloomington, IN 47401 

Total Cost of Project: $38,909 

Requested JHSSF Funding: $8,812 

Other Funds Expected for this Project (Source, Amount, and Cory/inned or Pending) 

ISDH Title V Grant for the doula supervisor and community-based doulas, and program overhead 
#30,097.33 

Total Number of Clients Served by this project in 2015: 30 

Total Number of City Residents Served by this project in 2015: 25 

Is this request for operational funds? [ X] Yes []No 
If"yes," indicate whether the request is for a pilot project, bridge funding, 
or a collaborative project: 

[ X] Pilot []Bridge [] Collaborative 

Please indicate the period in which you intend to draw down funds, if granted: 

[ X] July-September 2015 []October-December 2015 
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Please describe when you plan to submit your claims for reimbursement and what steps precede a complete 
draw down of funds: 

We plan to submit invoices every two-weeks. These are the proposed dates for submission: July 10, July 24, 
August 7, August 14, August 28, September 11, September 25, and October 9. Invoices will include the 
number oflactation consultation services and nursing bras provided during each invoice period (the scale 
will be a one-time purchase). 

If completion of your project depends on other anticipated funding, please describe when those funds are 
expected to be received: 

NIA 

Do you own or have site control of the property on which the project is to take place? 
[X] Yes []No []NIA 

Is the property zoned for your intended use? 
[X] Yes 

If"no," please explain: 

[]No [JN/A 

If permits, variances, or other forms of approval are required for your project, please indicate whether the 
approval has been received. If it has not been received, please indicate the entity from which the permitting or 
approval is sought and the length of time it takes to secure the permit or approval. 
Note: Funds will not be disbursed until all requisite variances or approvals are obtained 

NIA 
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Due to limited funds, the Committee may recommend partial funding for a program. In the event the Committee 
is unable to meet your full request, will you be able to proceed with partial funding? 

[X]Yes []No 

If"yes," please provide an itemized list of program elements, ranked by priority and cost: 

Priority #1 
(Item & Cost) 

Priority #2 
(Item & Cost) 

Priority #3 
(Item & Cost) 

Priority #4 
(Item & Cost) 

Priority #5 
(Item & Cost) 

Priority #6 
(Item & Cost) 

Nursing Bras, $490 
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Project Synopsis (250 words or less) 
Please provide a brief overview of your project. Assume that this synopsis will be used in a summary of your 
proposal. Please begin your synopsis with the amount you are requesting and a concrete description of your 
proposed project. E.g., "We are requesting $7,000 for an energy-efficient freezer to expand our emergency food 
service program." 

Bloomington Area Birth Services (BABS) requests $8,812 to pilot an expansion and integration of our 
Lactation Center and doula programs. A continuum of care during the perinatal period will lead to both short 
and long-term health benefits for both mother and baby. The purpose of the project is to improve breastfeeding 
rates oflow-income women who are participants of BABS' doula program. The American Academy of 
Pediatrics and Indiana State Department of Health recommend exclusive breastfeeding through six months. At 
present, our doula clients have a high rate of initiation, but low rates of duration and exclusivity at three and six 
months. We have found that many of our doula clients do not utilize the services of the Lactation Center. 

Thirty doula clients will receive two lactation consultations, an initial postpartum consultation and a follow-up 
visit, from one of BABS' International Board Certified Lactation Consultants (IBCLC). These consults will 
allow for an assessment of mother and baby (including baby's weight, suck and latch, or any discomfort the 
mother may have), the development of any plans of action that will support the mother in meeting her 
breastfeeding goals, and to provide a space to answer nursing or newborn care questions. Participants will also 
receive nursing bras and our Lactation Center will be enhanced with a new scale that will enable the IBCLC to 
more accurately assess an infant's feeding intake. A woman must feel supported to breastfeed. Low-barrier 
access to support and resources improves breastfeeding experiences and improves duration. 
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CRITERIA 
In the spaces below, please explain how your project meets the Jack Hopkins Funding criteria. Assume that 
your responses will be used in a summary of your proposal. 

NEED (200 words or less) 
Explain how your project addresses a previously-identified priority for social services funding as documented in 
the Service Community Assessment of Needs, the City of Bloomington, Housing and Neighborhood 
Development Department's 2010-2014 Consolidated Plan, or any other community-wide survey of social 
services needs. 

The 2012 SCAN Report notes "a healthy community ensures the health and well-heing of every individual" 
(p.93). The Report documents a 9% population increase in the 0-4 age group since 2003, indicating a growing 
need to assist young families and infants. Secondly, infant mortality is identified as a key health indicator. 
Breastfed babies have a lower incidence of SIDS, a leading cause of infant death. Despite the benefits of 
breastfeeding, Indiana has low rates of duration and exclusivity. In addition to low rates, disparities exist, with 
low-income women breastfeeding at lower rates in comparison to their higher-income counterparts. The 2012 
SCAN Report also notes that 33% of Monroe County households that fall below the poverty line are headed by 
single females. There is a need to provide low-income women and families with birthing and breastfeeding 
assistance. 

ONE-TIME INVESTMENT (JOO words or less) 
Jack Hopkins Funds are intended to be a one-time investment. Please explain how your project fits this 
criterion. If you are requesting operational funds (e.g., salaries, rent, vouchers, etc), please explain how your 
project satisfies an exception to the one-time funding rule -- i.e., is your request for a pilot project? for bridge 
funding? for a collaborative project? If you are requesting operational funding, you must detail your plan for 
future funding. 

This request for fimding represents a one-time investment to pilot an expansion and enhancement of 
present programming: Donia Programs and Lactation Center. Following the pilot period the program will 
be evaluated, and modified as necessary, and additional funding will be pursued. In addition to Jack 
Hopkins funds, BABS will be reapplying for a Maternal and Child Health Title V block grant as well as 
grants from TJK, RGK, and Kellogg Foundations. A grant proposal was submitted to the Anthem 
Foundation on March 6, 2015. 
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FISCAL LEVERAGING (100 words or less) 
Describe how your project will leverage other resources, such as other funds, in-kind contributions, volunteers, 
etc. 

Operational costs, including salaries of the doula programs supervisor and community-based doulas are 
covered by a Maternal and Child Health Title V block grant through the end of September 2015. The 
Lactation Center receives funds and support through private donations and fees for services. 

LONG-TERM BENEFITS (200 words or less) 
Explain how your program will have broad and Jong-lasting benefits for our community. 

The combined support of doulas with lactation consultations will provide long-term economic aud health 
benefits. Breastfeeding benefits children with stronger immune systems, decreased risk of respiratory 
infections, and decreased rates of asthma, obesity, and type 2 diabetes. Mothers who breastfeed have 
decreased rates of type 2 diabetes, decreased risk of breast and ovarian cancer, and decreased occurrence of 
postpartum depression. 

Research has also shown that mothers who utilized community doulas were less likely to endorse parenting 
attitudes linked to child maltreatment and were more responsive to child distress. This reduces the 
physical, emotional, and economic costs associated with childhood neglect, injury and trauma, and 
potential involvement in the court system. 

OUTCOME INDICATORS (JOO words or less) 
Please either list or describe the outcome indicators you intend to use to measure the success of your project. 

The ultimate outcome of a project (e.g., reduced hunger, homelessness or addiction rates) are often not readily 
observable within the Jack Hopkins funding period. For that reason, we are asking agencies to provide us with 
outcome indicators. Jn contrast to program activities (what you bought or did with grant funds) and the long
term impacts of a program (the lasting social change effected by your initiative), the data we seek are the short-
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term indicators used to measure the change your program has created during the period of your funding 
agreement. Where possible, this information should he expressed in quantitative terms. 

Examples: an agency providing a service might cite to the number of persons with new or improved access to a 
service. If funds were used to meet a quality standard, the agency might report the numher of people who no 
longer have access to a substandard service. An agency seeking to purchase equipment or to make a physical 
improvement might cite to the number ofresidents with new or improved access to a service or facility. If funds 
were used to meet a quality standard or to improve quality of a service or facility, an agency might report the 
number of people who have access to the improved service or facility 

Thirty women will receive two lactation consultation appointments (an initial postpartum consultation and 
a follow-up consultation). Nursing bras will also be provided to program participants. Neither private 
consultations nor quality nursing bras would be normally available to these clients. We will be looking to 
see how these consultations will affect the 6 month breastfeeding rates. We will be able to compare early 
entry data. 
BABS currently collects data on a number of measures including breastfeeding rates (initiation, duration 
and exclusivity at 3 and 6 months), and will continue to do so beyond the duration of this pilot program and 
Jack Hopkins Grant funding period. 
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In an effort to address larger health problems in the State of Indiana, the Indiana 

State Department of Health (ISOH) has included breastfeeding as a proven strategy to 

reduce infant mortality, reduce obesity rates, and in general, improve long-term health 

for the state's citizens. We are fortunate to have many good org~nizations in our 

community that are aware of and focused on this problem. Historically, mothers in 

Monroe County initiate breastfeeding at a higher rate than other parts of the state, but 

the rate of breastfeeding drops sharply after leaving the hospital. This is seen in rates 

of breastfeeding at three and six months. While any breastfeeding can be considered 

effective and helpful to the health for the infant and mother, benefits are maximized with 

longer duration and exclusivity. The Academy of Pediatrics, consequently, recommends 

exclusive breastfeeding for the first six months of life and continued breastfeeding 

through one year of age. 

A key component of improving duration of breastfeeding is providing community 

resources to continue support for the mother-baby dyad after leaving the hospital. In 

fact, one of the requirements of a Baby-Friendly Hospital, which IU Health Bloomington 

Hospital is, is to "foster the establishment of community support groups." (see, Ten 

Steps to Successful Breastfeeding, Baby-Friendly USA). In Bloomington, we are 

fortunate to have excellent collaboration among the hospital, the local WJC office, the 

pediatrician's offices, and our organization, Bloomington Area Birth Services (BABS). Of 

these entities, BABS fills the role of the community organization with community support 

groups. 

In addition to childbirth education classes, new mom support groups, and other 

programming, BABS provides doula services and a Lactation Center (LC). While our 

LC provides services across the socio-economic spectrum, our doula programs are 

focused on low-income, at-risk families. This is especially true of our Community-Based 

Ooulas, for which we have Title V funding through ISOH. 

When we look across our programs, we are obtaining our strongest outcomes 

with the doula programs and through our LC, with improved birth outcomes and 

increased initiation and longer duration of breastfeeding. However, our doula clients are 

falling short of achieving exclusive breastfeeding until six-months. Our doula clients 

have a high rate of breastfeeding initiation (96%), but with 35.7% exclusivity at 3 

months, and many stopping exclusivity at 5 months (Monroe County WIC 2014 data for 

3 months is 30.9%, 6 months is 23.8%). We have recognized that very few of our doula 

clients utilize the services of our LC. We want to better understand this and ensure that 

it is not due to Jack of resources or awareness. 
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An award of $8,812 from the Jack Hopkins Social Services Fund will allow BABS 

to enhance and more fully integrate these two programs. This pilot will give us the 

opportunity to expand education and support to our doula clients to see if we can have a 

positive impact on breastfeeding rates. By bridging the two programs we are also 

making it possible for us to further enhance our relationship with WIC, as these clients 

are either actual or potential WIC enrollees. 

For the pilot, thirty doula clients will receive a postpartum and follow-up lactation 

consultation. During the postpartum consultation the IBCLC will evaluate baby's mouth, 

suck, and latch to make sure the baby is nursing effectively and in a way that causes no 

discomfort to the mother. If the mother has nursing challenges, a plan will be developed 

to get the mother back on the right track. A health history of the mother and baby is 

taken and baby's weight is measured. A follow-up visit will allow us to make sure the 

plan from the initial consultation is going as expected or if it needs modification. 

Consultations can provide reassurance that things are going well and give the 

opportunity to ask any questions about nursing or newborn care. We complement and 

cross-refer with the services at WIC and the pediatric offices. IU Health Bloomington 

Hospital is not able to provide outpatient lactation appointments, but are very supportive 

of the collaborations among the local service providers. 

A new scale to accurately assess pre- and post-feeding infant weights is 

requested, which will allow BABS to meet standard of care practices. This is especially 

important for situations with a vulnerable infant and being able to fully assess a mother's 

milk supply. We are currently working with an older scale, that while adequate, needs 

replacing. It may seem like a minor item, but for low-income women, receiving a good 

quality nursing bra can provide an important boost to self-esteem and communicates 

how well we understand their personal needs. Even the provision of one nursing bra will 

allow for one less barrier to support and breastfeeding success. 

While the grant funding is for a five-month period, this pilot is embedded within 

our larger programs. This will allow for continuity of data collection and ease of follow

up with the clients. This will also mean that we will have clients for the pilot immediately 

with no delay due to recruitment. 

Our measurable outcomes will be the number of women who receive postpartum 

lactation consultations, follow-up consultations, and nursing bras. We will also track 

breastfeeding rates of initiation, duration, and exclusivity rates at 3 and 6 

months. Some of the breastfeeding rates will not be available during the funding period, 

but will be tracked beyond the scope of the pilot period. 
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Pilot. - Total • 

LC visits for 30 doula clients '60 visits(@ $120 each ,.,...,. ..... ,.. ............ ·-
;~r .. -:-- bras '20@24.50 <rn~ M 

u, ·• ... ~ 

• ...... l-1'' Scale 1@)$1122 $1,122.00 

Jack Hopkins Request 
: Total $8.812.00 

• 

) ' d . ' . 
• ' ' ! 

• . : i ' ' - .. 
program budget for five ' ! : of pilot • 

Doula $18/h for 30/h/week $10,Rnn nn 
• 

. 
2 @ $11 /h for 40 h/week for i i - - Doulas 5 months $17.~M M 

" 
for the program - rent and ' 

. utilities 13.4% of rent for 5 months $1,697.33 . 
i Total ,,...,,.. ror."'7 ,.,.., I i. ! ' 
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3:59 PM 

03/30115 

Accrual Basis 

Bloomington Area Birth Services 
Profit & Loss 

January through December 2014 

Ordinary Income/Expense 
Income 

4001 • BABS Boutique Department 
4001a • BABS Boutique Donated Items 
4004 • BABS Boutique Res.ale Income 

4004a • Bloomingfoods SCRIPT c.ards 
4004 · BABS Boutique Resale Income ~Other 

Total 4004 · BABS Boutique Resale Income 

4005 • Breast Pump Rental Income 

Total 4001 · BABS Boutique Department 

4012 ·Overhead Department 
4015 · ln~kind Income 
4020 • Fundraising Income 

4025 · Fundraising Event 
4028 · Unrestricted Contributions 
4020 · Fundraising Income. Other 

Total 4020 · Fundraising Income 

4030 · BABS Baby Fair 
4040 ·Workshop Income 
4150 ·Miscellaneous Income 
4160 ·Space Rental 

Total 4012 · Overhead Department 

4110 ·Grants 
4120 • Programming Department 

4125 ·Programming Sponsorships 
4170 ·Program Fees 

4173 · Childbirth Education Classes 
4174 • Exercise Classes 
4176 • Siblings Class 
4177 ·Other Programs 

4177a ·Post-partum Support Group Fees 
4177b ·Music Class Fees 
4177c ·Coping with Confidence Fees 
4177& ·Speciality Classes 

Total 4177 • Other Programs 

4178 •Prenatal Consultations 
4170 ·Program Fees - Other 

Total 4170 · Program Fees 

Total 4120 ·Programming Department 

4180 • BloomingFamilies Department 

87 

Jan - Dec 14 

13,650.00 
16,101.63 

32.00 

29,751.63 

1,422.00 

31,205.63 

2,672.57 

20,879.72 
46,718.44 

207.50 

67,805.66 

14,825.12 
475.00 
88.30 

-50.00 

12,395.00 
5,541.50 

70.00 

2,588.00 
55.00 
90.00 

125,00 

2,858.00 

130.00 
209.38 

85,816.65 

68,243.74 

100.00 

21,203.BB 

21,303.88 
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3:59 PM 

03130115 

Accrual Basis 

Bloomington Area Birth Services 
Profit & Loss 

January through December 2014 

4181 ·Student Doula Fees 
4182 · Ooula Workshop Income 
4183 • Exploring Birth Work Fees 
4184 ·Restricted Contributions 
4185 • Doula Consultation 
4180 • BloomingFamilies Department - Other 

Total 4180 · BloomingFamities Department 

4190 • Lactation Center Department 
4191 ·Office Visits 
4192 •Lactation Workshop Income 
4193 ·Cranial-Sacral Infant Massage 
4194 ·Lactation Center Class Fees 
4196 • Restricted Contributions 
4197 ·Lactation Center Sponsorships 
4190 ·Lactation Center Department -Other 

Total 4190 · Lactation Center Department 

Total Income 

Cost of Goods Sold 
5000 • Cost of Goods Sold 

5000a • COGS (SCRIPT program) 
5000 • Cost of Goods Sold ·Other 

Total 5000 • Cost of Goods Sold 

Total COGS 

Gross Profit 

Expense 
6000 • Overhead Department Expenses 

6120 • Bank Service Charges 
6123 • Paypal Fees 
6124 • Credit Card Processing Charge 
6120 • Bank Service Charges ·Other 

Total 6120 · Bank Service Charges 

6125 ·Board Related Expenses 
6126 • Staff Development 
6160 ·Dues and Subscriptions 
6180 · Insurance 
6190 • Licenses and Permits 
6200 · Loan Payment 

6210 ·Finance Charge 

Jan - Dec 14 

5,776.25 
15,500.00 

0.00 
2,511.92 

25.00 
-75.00 

23,738.17 

13,510.42 
1,375.00 
1,155.00 
2,285.00 
1,407.55 

950.00 
30.00 

20,712.97 

251,021.04 

12,540.00 
10,902.90 

206.64 
2,247.78 

11.00 

23,442.90 

23,442.90 

227,576.14 

2,465.42 

100.00 
2,405.00 

357.50 
3,911.63 

7.14 

3,550.40 
~------

Total 6200 · Loan Payment 3,550.40 

BB 
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3:59 PM 

03130115 

Accrual Basis 

Bloomington Area Birth Services 
Profit & Loss 

January through December 2014 

6230 · Marketing 
6270 • Professional Fees 

6274 ·Accounting 

Total 6270 • Professional Fees 

6290 ·Rent 
6294 • Property Maintenance 
6290 · Rent - Other 

Total 6290 · Rent 

6300 • Utilities 
6310 • Telephone 
6315 · Internet 
6320 · Electric 
6325 ·Gas 
6335 ·Water 
6340 • Recycling 

Total 6300 · Utilities 

6510 • Payroll Expenses 
6520 • Fundraising Event Expenses 

6521 • Gala General Expenses 
6522 · Gala Equipment Rental 
6523 • Breakfast Expenses 
6520 • Fundraising Event Expenses ·Other 

Total 6520 • Fundraising Event Expenses 

6530 • Baby Fair Expenses 
6531 · Baby Fair Rented Space & Eqpmt 
6530 • Baby Fair Expenses - Other 

Total 6530 • Baby Fair Expenses 

6770 • Office Related Expenses 
6330 • Repairs & Replacement Parts 
6772 • Repairs 
6774 • Computers & Equipment 
&780 • Marketing Supplies 
6785 • Office Contract Labor 

Jan -Dec 14 

450.00 

71.64 
33,600.00 

379.15 

450.00 

33,671.64 

2,073.04 
709.70 

2,692.26 
1,667.50 

688.56 
273.44 

8,104.50 

142, 136.70 

932.74 
-180.00 
145.00 
327.19 

1,224.93 

492.60 
11,583.26 

12,075.86 

105.86 
18.92 

628.96 
46.00 

678& • Office Cleaning Contract Labor 1,225.00 

Total 6785 • Office Contract Labor 

6790 · Office Supplies 
6250 • Postage and Delivery 
6792 • Office Cleaning Supplies 
6790 • Office Supplies - Other 

Total 6790 · Office Supplies 

89 

1,225.00 

636.75 
22.20 

983.13 

1,642.08 
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3:59 PM 

03/30/15 

Accrual Basis 

Bloomington Area Birth Services 
Profit & Loss 

January through December 2014 

6770 • Office Related Expenses - Other 

Total 6770 • Office Related Expenses 

Total 6000 · Overhead Department Expenses 

6543 • BloomingFamilies Dept Expenses 
6544 · Mileage Reimbursement 
6545 • Doula Workshop Expenses 
6546 • General Supplies and Materials 
6547 · Food for Workshops & Events 
6548 • BloomingFamilies Marketing 
6549 · Other Workshops & Trainings 
6560 ·Contract Labor for Workshops 
6543 • BloomingFamilies Dept Expenses - Other 

Total 6543 • BloomingFamilies Dept Expenses 

6670 · Programming Department Expense 
6450 • Contract Labor 

6451 • Childbirth Educators 
6452 · Exercise Teachers 
6454 • Postpart Support Group Leaders 
6460 · Specialty Class Educator 
6461 · Music Class Instructor 
6464 · Misc. class/workshop 
6465 · Hospital Tours 

Total 6450 · Contract Labor 

6675 · Class Related Exp. 
6676 · Food for Classes 
6678 · Materials for Class 
6675 · Class Related Exp. ·Other 

Total 6675 · Class Related Exp. 

6670 ·Programming Department Expense· Other 

Total 6670 · Programming Department Expense 

6800 · BASS Boutique 
6130 ·Cash Discounts 
6801 · Inventory Shipping Charges 
6802 ·Vendor Discounts 
6803 · Retail Displays and Supplies 
6805 · Maternity Coupon Discounts 
6800 • BABS Boutique· Other 

Total 6800 · BABS Boutique 

6900 · Lactation Center Expenses 
6910 · Equipment & Supplies 

90 

Jan - Dec 14 

132.37 

3,799.19 

214,639.06 

309.32 
430.44 

3,499.44 
377.67 

1,017.99 
6,429.12 

10,875.00 
1,151.60 

4,535.00 
1,005.00 
1,573.20 

15.00 
33.00 
72.DO 

220.00 

24,090.58 

7,453.20 

664.90 
697.99 

0.00 

1,362.89 

21.92 

8,838.01 

2,221.95 
245.35 
-22.40 
15.90 
5.00 

-30.21 

2,435.59 

740.35 
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3:59 PM 

03130115 

Accrual Basis 

Bloomington Area Birth Services 
Profit & Loss 

January through December 2014 

6920 ·LC Workshop Expenses 
6925 · Food for Classes 
6930 • LC Contract Labor 

6932 • Cranio/lnfant Massage 
6933 · Postpartum Doulas 
6934 · Contract Lactation Consultant 

Total 6930 · LC Contract Labor 

6940 · Lactation Center Marketing 
6900 · Lactation Center Expenses - Other 

Total 6900 · Lactation Center Expenses 

6999 • Uncategorized Expenses 
9000 ·• Misc. 

Total Expense 

Net Ordinary Income 

Other lncomefExpense 
Other Expense 

1 ·Accounting Adjustments 
8010 ·Other Expenses 

8011 · Refunds 
8013 • Retail Tax/Accounting Mistakes 

Total 8010 ·Other Expenses 

Total Other Expense 

Net Other Income 

Net Income 

91 

Jan - Dec 14 

950.00 
45.00 

925.00 

334.56 
15.39 

1.920.00 

580.70 
286.40 

3,877.40 

1,455.26 
-15.23 

255,320.67 

-27,742.53 

209.76 
-20.40 

335.00 

189.36 

524.36 

-524.36 

-28,266.89 
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CITY OF BLOOMINGTON, COMMON COUNCIL 
JACK HOPKINS SOCIAL SERVICES FUNDING COMMITTEE 

AGENCY INFORMATION 

Lead Agency Name: City of Bloomington -- BPD & HAND 
Is Lead Agency a 501(c)(3)? []Yes [X] No 

Number of Employees: 
*Part-time includes seasonal 

Full-Time Part-Time Volunteers 
680 210* 

Address: PO Box 100, Bloomington, IN 

Zip Code: 47402 

Phone: (812) 349-3401 

Agency E-Mail: HAND@bloomington.in.gov 

Website: www.bloomington.in.gov/hand orwww.bloomington.in.gov/police 

President of Board of Directors: City Council President Dave Rollo 

Executive Director: Chief Michael Diekhoff & Lisa Abbott 

Title: BPD Chief of Police & Director of Housing and Neighborhood Development 

Phone: (812) 349-3401 

E-Mail: abbottl@bloomington.in.gov & diekhofin@bloomington.in.gov 
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Name of Person to Present Proposal to the Committee: 
(!{not the Executive Director) 

Title: BPD Chief Michael Diekboff 

Phone: (812) 339-4477 

E-Mail: diekhofm@bloomington.in.gov 

Name of Grant Writer: Lisa Abbott/Michael Diekhoff 

Phone: (812) 349-3401 

E-Mail: abbottl@bloomington.in.gov & diekhofm@bloomington.in.gov 

Agency Mission Statement (150 words or less) 

The goal of the BPD Outreach Program is to build relationships that help address the needs of homeless 
individuals and families and those and at-risk for homelessness through coordination of agency and 
community resources by offering access to shelter, medical treatment and other essential necessities. 
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PROJECT INFORMATION 

Project Name: 

Is this a collaborative project? [X) Yes []No 
If a collaborative project, list name(s) of non-lead agency partner(s): 

The BPD Outreach Committee includes: BPD, HAND, Centerstone, ID Health/Bloomington Hospital, 
Shalom Community Center, Volunteers in Medicine, LifeDesigns, New Hope Family Shelter, and members 
of the Faith Community. 

Address where project will be housed: Administration of the project will be handled in HAND & BPD. 

Total Cost of Project: $645,643.00 

Requested JHSSF Funding: $100,000 

Other Funds Expected for this Project (Source, Amount, and Confirmed or Pending) 

Every agency listed above brings resources to the table for this program. Please see attached budget for 
additional infom1ation. 

Total Number of Clients Served by this project in 2015: 350 (based on 2014 numbers) 

Total Number of City Residents Served by this project in 2015: The individuals/families served by this program 
are homeless. At this time, we do not qualify them based on last residency. 

Is this request for operational funds? [X) Yes [) No 
*Note: Several of the components are operational in nature; however, no Jack Hopkins funding will be used by 
BPDorHAND. 

If"yes," indicate whether the request is for a pilot project, bridge funding, 
or a collaborative project: 

[ X) Pilot* [ ] Bridge [] Collaborative 
*Note: This is year 2 of a pilot project with many community partners, but due to the structure of the program, 
it is not technically operating as a collaborative project. 

Please indicate the period in which you intend to draw down funds, if granted: 

[ ] July-September 2015 [ X) October-December 2015* 

*Note: As this program has far reaching community significance, the end date for BPD Outreach Program 
funding request will be determined after the 20 l 6 budgets have been approved. 

94 



Please describe when you plan to submit your claims for reimbursement and what steps precede a complete 
draw down of funds: 

All funds for payment requests will be on a reimbursement basis. Reimbursement will only be provided 
based upon documentation of assistance. This assures that the request is consistent with the fnnding 
agreement. 

If completion of your project depends on other anticipated funding, please describe when those funds are 
expected to be received: 

Not applicable. 

Do you own or have site control of the property on which the project is to take place? 
[]Yes []No [X] NIA 

Is the property zoned for your intended use? 
[]Yes []No [X] NIA 

If "no," please explain: 

If permits, variances, or other forms of approval are required for your project, please indicate whether the 
approval has been received. If it has not been received, please indicate the entity from which the permitting or 
approval is sought and the length of time it takes to secure the permit or approval. 
Note: Funds will not be disbursed until all requisite variances or approvals are obtained. 

Not applicable. 



__ ;;~ 

Due to limited funds, the Committee may recommend partial funding for a program. In the event the Committee 
is unable to meet your full request, will you be able to proceed with partial funding? 

[X] Yes []No 

If"yes," please provide an itemized list of program elements, ranked by priority and cost: 

Priority #1 
(Item & Cost) 

Priority #2 
(Item & Cost) 

Priority #3 
(Item & Cost) 

Priority#4 
(Item & Cost) 

Priority #5 
(Item & Cost) 

Priority #6 
(Item & Cost) 

Street social worker through Shalom Community Center -- $34,575 (full time) 

Power accounts -- $2,400 

Mobile health clinic equipment -- $6,755 

Personal economic development assistance -- $13,250 

Medical bridge funding -- $5,025 

Mental Health Outreach Coordinator -- $38,000 (full time) 
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Project Synopsis (250 words or less) 
Please provide a brief overview of your project. Assume that this synopsis will be used in a summary of your 
proposal. Please begin your synopsis with the amount you are requesting and a concrete description of your 
proposed project. E.g., "We are requesting $7,000 for an energy-efficient freezer to expand our emergency food 
service program." 

We are requesting $100, 000 to provide services to homeless individuals and/or families and those at risk of 
homelessness encountered by the BPD Resource Officers and/or Street Social Worker. These services 
provide a foundation for these individuals to move their lives forward. 
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CRITERIA 
In the spaces below, please explain how your project meets the Jack Hopkins Funding criteria. Assume that 
your responses will be used in a summary of your proposal. 

NEED (200 words or less) 
Explain how your project addresses a previously-identified priority for social services funding as documented in 
the Service Communitv Assessment of Needs, the City of Bloomington, Housing and Neighborhood 
Development Department's 20l0-2014 Consolidated Plan, or any other community-wide survey of social 
services needs. 

According to the 2014 Point-in-Time Homeless County, 302 persons (201 households) experiencing 
homelessness were in Monroe County. Of the 201 households, 40 of those households have at least one 
child. While we do not have Point-in-Time number specific to the city limits, the assumption is that most 
of those persons are utilizing Bloomington's safety net services. The BPD Outreach Program was 
launched on April 1, 2014 to address the needs of homeless individuals and/or families that police officers 
were encountering. (Consolidated Plan 2015-2019 -- www.bloomington.in.gov/hand) 

According to the Federal.Task Force on Homelessness and Severe Mental Illness, approximately one-third 
of homeless persons have a mental illness. Many homeless persons with mental illness (approx. 50%) also 
have drug or alcohol issues. Mental illness may keep these individuals from seeking the help they need so 
it is important to create a relationship of trust with homeless individuals to bring assistance to them. 

Further there is a need to enhancing service integration for individuals with multiple problems such as 
need for stable shelter, food, medical care, mental health services, employment services, to improve 
accessibility and coordination of care. 

ONE-TIME INVESTMENT (100 words or less) 
Jack Hopkins Funds are intended to be a one-time investment. Please explain how your project fits this 
criterion. If you are requesting operational funds (e.g., salaries, rent, vouchers, etc), please explain how your 
project satisfies an exception to the one-time funding rule -- i.e., is your request for a pilot project? for bridge 
funding? for a collaborative project? If you are requesting operational funding, you must detail your plan for 
future funding. 

The BPD Outreach Committee received funding for this pilot project in 2014. The project was officially 
launched on April 1, 2014. Due to the complicated nature of this program, it is still a pilot project as we 
continue to evolve as we work on assessing the needs of this population. While we are not applying as a 
collaboration, this project has many community partners. BPD/HAND is applying for funding that will be 
used to help fill gaps in services specifically directed to provide assistance to this population. 
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FISCAL LEVERAGING (I 00 words or less) 
Describe how your project will leverage other resources, such as other funds, in-kind contributions, volunteers, 
etc. 

This project leverages community wide resources as follows: 

There is substantial staff time invested in this program through the City of Bloomington BPD and HAND 
Departments. Resource officer time: $505,323.00. Technology cost through BPD: $720.00. There is 
also substantial in-kind from all of the community partners who participate in the Outreach Committee and 
administer various parts of this program. 

Please see attached budget for additional information. 

Total Leverage= $545,643.00 

LONG-TERM BENEFITS (200 words or less) 
Explain how your program will have broad and long-lasting benefits for our connnnnity. 

The community cost of homelessness can be quite high. According to the New England Journal of 
Medicine, homeless individuals spend an average of four days longer per hospital visit than comparable 
non-homeless individuals. Poor health is often associated with homelessness. According to the National 
Coalition for Homeless, rates of both chronic and acute health problems are extremely high. They also 
spend more time in jails, often for non-violent crimes. 

This approach allows the Resource Officers to have enough time to proactively solve problems and build 
the needed relationships that will allow the homeless individuals to accept the offered assistance. In the 9 
months that this program operated in 2014, we saw reductions in calls for service, arrests and emergency 
room usage. The savings to the community for those reductions is substantial. We expect continued 
savings as we work through the Mobile Health Clinic to provide on-site services and help people access 
HIP Plus. Please see page 1 ofNarrative. 

99 



OUTCOME INDICATORS (100 words or less) 
Please either list or describe the outcome indicators you intend to use to measure the success of your project. 

The ultimate outcome of a project (e.g., reduced hunger, homelessness or addiction rates) are often not readily 
observable within the Jack Hopkins funding period. For that reason, we are asking agencies to provide us with 
outcome indicators. In contrast to program activities (what you bought or did with grant funds) and the long
term impacts of a program (the lasting social change effected by your initiative), the data we seek are the short
term indicators used to measure the change your program has created during the period of your funding 
agreement. Where possible, this information should be expressed in quantitative terms. 

Examples: an agency providing a service might cite to the number of persons with new or improved access to a 
service. If funds were used to meet a quality standard, the agency might report the number of people who no 
longer have access to a substandard service. An agency seeking to purchase equipment or to make a physical 
improvement might cite to the number of residents with new or improved access to a service or facility. If funds 
were used to meet a quality standard or to improve quality of a service or facility, an agency might report the 
number of people who have access to the improved service or facility 

This year, we will track the following: 

1. Calls for service for top 50 individuals who indicate no pem1anent address. 
2. Arrests for top 50 individuals who indicate no permanent addresss. 
3. Use of the Emergency Room for top 50 individuals who indicate not permanent address. 
4. Number of individuals signed up for HIP Plus. 

And, from the various components: 

l. Number of individuals entered into HM.IS. 
2. Number of individuals who utilized the personal economic development component and jobs 

secured. 
3. Number of individuals who utilized lli funded medical assistance (intermediary assistance while 

applying for HIP Plus). 
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BPD Outreach Program 

Amount requested: $100,000 

The Bloomington Police Department with the assistance of the Outreach Committee and 
funding from the City of Bloomington and the Jack Hopkins Council Social Service Grant 
Program launched the BPD Outreach Program as a pilot on April 1, 2014. This was in 
response to community concern about the homeless population and its effect on the 
community with specific concern about the downtown. 

Our goals for the 2014 application included: 1) Relationship building through the BPD 
Resource Officers and the Street Social worker that included conflict de-escalation education, 
first aid, mental health first aid, HMIS training, and orientation to community resources; 2) 
Personal economic development including educational opportunities, providing necessary 
equipment for employment, and access to transportation; and 3) Medical assistance that 
included medical assessments/mental health services, access to prescriptions, and other 
uncovered expenses. In order to start our tracking systems, which have continued to be 
refined over time, BPD and Shalom worked to compile a list of 50 individuals who had no 
permanent address who had substantial interactions with the Police Department in 2013. 

Since April l, 2014, the BPD Resource Officers and Street Social Work have developed 
relationships with the homeless individuals to the extent that they have reconnected 
individuals to their families, enrolled 98 individuals into HMIS, provided referrals for 
employment assistance, housing (Rapid Rehousing) and medical assistance through the 
network developed by the Outreach Committee. The efforts have resulted, for the individuals 
noted above, in a 48.7% reduction in calls for service, a 55.2% reduction in arrests and a 
29.15% reduction in use of the Emergency Room. Through the personal economic 
development portion of the program, we have received 198 referrals. Twenty-eight (28) have 
gained employment and 36 were granted job interviews. Twenty-five (25) have completed 
the Serv-Safe class, 92 attended the Employment Rehab/Job Club Class and 1,000 
transportation tickets/vouchers were issued. Medical assistance is harder to report due to 
privacy laws; however, we can note that 26 individuals have received assistance through this 
part of the grant. 

This program continues to evolve as we learn what is most effective to serve this population. 
The Outreach Committee meets monthly and the newly fonned sub-committee on mental 
health has been meeting for the last several months. This year our goals are as follows: 

1. Continue outreach and relationship building through the Resource Officers and Street 
Social Worker. This continues to be our top priority. As outlined in other parts of this 
grant, trust is key to working with this population and helping them accept assistance. 

2. Providing access to medical and mental health assistance. Indiana recently rolled out 
Healthy Indiana Plan (HIP) Plus which allows very low income individuals to enroll 
for a co-pay based on income (power account). The co-pay can be a little as 
$1/month. As part of this program, we are requesting funds to help homeless 
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individuals pay this power account. At $12/year, we expect to assist 200 individuals 
enroll in HIP Plus. This plan will provide comprehensive benefits, including dental 
and vision. It also has provisions for mental health services. No copayment is 
required for receiving services with one exception -- using the emergency room when 
there is no true emergency. 

3. While Volunteers in Medicine provides a full continuum of medical services at no 
cost, there is still considerable barriers to getting people through the doors. In an 
innovative collaboration between the BPD Outreach Program, IUH Community 
Health Services, and Volunteers in Medicine, we are planning to debut a mobile health 
clinic. 

Mobile clinics are uniquely qualified to provide high-quality care to homeless 
populations, and they can do so with considerable cost savings. Even if every 
homeless individual becomes enrolled in the Healthy Indiana Plan (unlikely), there are 
still barriers to primary care services, such as waiting times, copayments, complexities 
of navigating the system, and feelings of intimidation. The new pilot project is 
planned to offer a one-day per month mobile clinic serving such specific sites as 
Crawford Apartments, Seminary Square park, and other sites where homeless and 
underserved individuals are likely to be found. 

Beyond health screenings and walk-in patients, the mobile clinic will also serve as the 
gateway to the broader healthcare system. Either a VIM eligibility representative, or 
an IUHB Individual Solutions representative, will be on hand to assist people to enroll 
in Healthy Indiana Plan and educate them as to how to follow up with a primary care 
physician. Equipment cost for the Mobile Health Clinic is $6,500 and medical bridge 
funding is estimated at $5,025. 

4. Access to employment is key for any long-term solution. Climbing out of 
homelessness is virtually impossible without a job. Many of these individuals have 
limited skills or experience, transportation issues, and other barriers to employment 
such as mental illness or past incarceration. Through this program, Centerstone will 
continue to provide assistance in the form of training (such as Serv-Safe classes),job 
coaching, equipment assistance (safety shoes, etc.) and transportation. 

5. The Mental Health Outreach Specialist would work with the Street Social Worker to 
work with clients to remind them about appointments, help them complete paperwork 
or other necessary steps to access services, advocate on behalf of the client and reso Ive 
any human errors on the system side of things, and help clients access needed 
treatments that cannot be brought to that client on-site. This would be a similar model 
to the Substance Abuse and Mental Health Services Administration (SAMHSA) 
Projects for Assistance in Transition from Homelessness (PATH) program, but there 
are less resources and a heavy administrative burden to meet federal requirements. 
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BPD Outreach Program Budget 

Item Jack Hopkins Fundinl! Other Fundinl! 
Resource Officers $505,323 .00 
Technology $720.00 
Administrative (BPD/HAND) In-kind 
BPD Outreach Committee In-kind 
Street Social Worker (full time) $34,575.00 
Power Accounts $2,400.00 
Mobile Health Clinic $6,755.00 $14,700.00 
Personal Economic Development $13,250.00 *$3,700.00 
Medical Bridge Funding $5,020.00 In-kind 
Mental Health Outreach $38,000.00 *$10,600.00 
Coordinator (full time) 
Totals $] 00,000.00 $545 ,643 .00 
*Notes: Centerstone's federal negotiated administrative rate. 
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Bloomington Civil City, Monroe County, Indiana 
Cash & Investments Combined Statement - 2014 

Beg Cash 
& lnv Bal 

Local Fund Name Jan 1, 2014 Receipts 

Petty Cash Accounts- City $15,705.00 $11,435.30 

Petty Cash Accounts-Uti!ltles $400.00 $0.00 

Genera! $5,655, 167.88 $35,411,178.92 

Rainy Day $4,618,556.96 $12,275.94 

Restricted Donation $28,833.40 $54,251.22 

Parks & Rec General $56,357.91 $6.476,786.70 

P.arks Non Reverting Operating $1,957,364.03 $2,310,805.81 

Parks Land Acquisition $1,532.94 $0.01 

CDBG -$39,870.73 $1,142,1n.56 

Bloomington Invest lncent $483,021.36 $33,211.36 

Affordable Housing $2,832.85 $0.00 

Rental Rehab $2,610.00 $0.DO 

HOME $995.97 $464,388.94 

CDBG Escrow $10.76 $0.00 

HAND Speda( Grants -$94,261.67 $254,468.50 

Community Services $40,937,07 $81,861.15 

Police Education $163,334.91 $38,815.00 

Crime Control $186, 175.83 $169,678.34 

Dispatch Training $96,604.08 $50.00 

B-Une P/12 DNR-Grant $66.00 $0,00 

Non Reverting Telecom $1,678,369.59 $861.687.96 

Municipal Arts $87,930.95 $0.00 

Arts Commission Operating $13,305.86 $0.00 

Non Reverting Econ Develop $16,600.00 $0.00 

Non Reverting Improve $260,005.24 $812.84 

Unsafe Housing $83,590.17 $38,176.68 

Electronic Map Generation $8,964.71 $714.00 

3/30/2015 12:42;34 PM 
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Disbursement 

$6,910.00 

$0.00 

$33,999,031.96 

$0.00 

$38, 126.99 

$6,274,527.15 

$2,403, 137.70 

$0.00 

$1,165,570.68 

$0.00 

$0.00 

$0.00 

$408,987.15 

$0.00 

$98.611.46 

$63,000,02 

$20,250.58 

$241.421 .57 

$2,957.20 

$0.00 

$825,401.36 

$13,545.29 

$4,978.52 

$0.00 

$146, 142.55 

$28.806.84 

$0.00 

End Cash 
& Inv Bal 

Dec 31, 2014 

$20,230.30 

$400.00 

$7,067,334.84 

$4,630,832.90 

$44,957.63 

$258,617.46 

$1,865,032.14 

$1,532.95 

-$63,269.85 

$518,232.72 

$2,832.85 

$2,610.00 

$56,397.76 

$10.76 

$91,595.37 

$59,798.20 

$182,399.33 

$114,432.60 

$93,696.88 

$66.90 

$1.714,676.19 

$74,385.66 

$8,327,34 

$16,600.00 

$114,675.53 

$92,960.01 

$9,678.71 
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Bloomington Clvfl City, Monroe County, Indiana 
Cash & Investments Combined Statement - 2014 

Beg Cash End Cash 
&Inv Sa! & tnv6al 

Local Fund local Fund Name Jani~ 2014 Receipts Disbursement Dec 31, 2014 
Number 

Governmental Activities 410 Enhanced Access $4,595.96 $335.31 $0.00 $4,931.27 

411 Rental Inspection Program $43,831.88 $156,825.29 $130,000,00 $70,657.17 

430 CTP Downtown $a,444,731.80 $443,151.50 $0.00 $3,887,883.30 

440 TIF Downtown $2,701,918.50 $3,801,745.06 $2,943,572.75 $3,560,090.81 

442 TIF Tapp $950,354.37 $270,660.02 $448,736.59 $772,277.80 

444 RDC $82,828.25 $220.60 $0.00 $83,048.85 

445 T\F Adams $3,379,302.58 $734,490.68 $367,100.10 $3, 7 46,693.16 

446 T!F Prow $626,434.78 $89,588.60 $370,349.51 $345,873.87 

447 TlF Whitehall $4,078,99825 $1,412,761.31 $1,625,852.61 $3,885,904.95 

448 TIF Thomson Walnut Winslow $1,928,439.53 $1,448,831.72 $171,237.00 $3,206,034.25 

450 Loe&! Road And Street $90,025.55 $569,039.34 $481,962.52 $177,102.37 

451 Motor Vehicle Highway $1,221,535.45 $4,077,846.48 $4,320,599.43 $978,782.50 

452 Parking Enforcement $1,133,164.02 $1,777,593.60 $1,303,946.52 $1,608,811.10 

454 Alternative I ransportation $161,988.53 $597,388. 19 $496,784.50 $260,588.22 

455 Parking Meter $0.00 $2,331,063.40 $2,072,572.24 $258,491. 16 

508 BMFC Showers $28,870.98 $635,250.00 $635,375.00 $28,745.98 

510 Po!!ce Statlon Lease $44,717.05 $0.00 $0.00 $44,717.05 

511 98 Street Bond $24,224.63 $883,407.29 $889,335.00 $18,296.92 

512 Go!f Course Bond $8,851.30 $271,905.00 $272,255.00 $6,501.30 

513 BMFC 1998 Street Lease $2,018.18 $1,179,500.00 $1,180,875.00 $643.18 

514 Redeve!opmer.t Dis Bond 2000 $314,111.47 $255,830,00 $256,330.00 $313,611.47 

515 Fire Station #2 Lease $15,34829 $189,000.00 $169,000.00 $15,348.29 

516 2001 Parks Bond $16,354.18 $450,744.12 $470,032.50 -$2,934.20 

517 2011 Downtown Redevelop Bond $1,059.12 $1,053,259.64 $1,054,318.76 $0.00 

600 Cumulative Improvement (Cig) $83,322.68 $424,397.25 $200,000.00 $307,719.93 

601 Cumulative Cap Develop $1,275,321.90 $1,690,345.87 $1,891,950.83 $1,073,718.74 

805 Fin:. Capital $8,908.33 $0.00 $0.00 $8,908.33 
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Bloomington Civil City, Monroe County, Indiana 
Cash & Investments Combined Statement • 2014 

Seg Cash End Cash 
& Inv Bal & Inv Bal 

Local Fund local Fund Name Jan 1, 2014 ~ecelpts Disbursement Dec 31, 2014 
Numbe( 

Governmental Activities 610 Vehicle Rep!acernent $195,939.85 $277,500.00 $309,791.43 $163,648.42 

730 So1ld Waste $195,203.24 $1,805,295.38 $2,000,498.62 $0.00 

8(}{) Risk Management $23,711.55 $1,061,074.61 $679,907.30 $404,878.86 

801 Health Insurance $376,159,22 $9,797,952.22 $8,831,161.01 $1,342,950.43 

802 Fleet Maintenance $958,283.40 $1,883,133.31 51,986,289.40 $853, 12'1.31 

804 \risurance Voluntary Trust $135,070.90 $1,005,560.40 $920,168.48 $220,462.82 

805 Urnemployrnent Comp $47,079.93 $76,676.00 $32,924.92 $90,831.01 

900 Police Pension $1,222,300.50 $1,261,720.38 $1,282,357.16 $'\,201.,663.?2 

901 Fire Pension $1,421,525.36 $1,906,827.50 $2,080,137.06 $1,248,215.80 

902 Rosehm Trust $53,870.39 $143.18 $0.00 $54,013.57 

904 Payroll $0.00 $13,407 ,862.28 $13,407,862.28 $0.00 

920 Bloomington T echno!ogy Park $52,689.12 $140.05 $0.00 $52,829.17 

921 Industrial Development $2,653,548.88 $7,0SMZ $0.00 $2,660,602.30 

922 Do-wntown CRED $6,038,342.47 $766,805,07 $30,661,20 $6,774,486.34 

970 Debt Service R.0serve For 440 TIF $1,066,166.92 $2,833.98 $0.00 $1,069,000.90 

975 Surplus CTP Bon<l $2,684,413,50 $7,047.84 $503,262.97 $2, 186, 198.37 

SubTotal $54,119,240.76 $105,375,579.92 $99,552,620.71 $59,942, 199.97 

STORM WATER 011 Storm Water Utility-Operating $659,907,60 $1,510,313.45 $1,541,647.23 $628,573.82 

Sub Total $659,907.60 $1,510,313.45 $1,541,647.23 $628,573.82 

WASTEWATER 010 Wastewater Utility-Operating $3,250,087 .13 $21,082,845.59 $18,211,49B.37 $6,1"1,434.35 

020 Wastewater UW-Sond And Interest $42,455.91 $6,664, 184,61 $6,701,729.62 $4,910.90 

030 Wastewater Utility-Construcliori $2,996,445.99 $24,668.05 $1,207,953.87 $1,813,160.17 

040 Wastewater Utility-Debt Reserve $6,724,527.01 $370.83 $61.81 $6,724,836.03 

099 PAYROLL $0.00 $2,350,341.52 $2,350,341.52 $0.00 

Sub Tota[ $13,013,516.04 $30, 122,410.60 $28,471,565, 19 $14,664,341.45 

WATER 009 WaterO&M $3,824,286.61 $16,610,310.81 $17,121,403.35 $3,313,194.07 

019 Water Hydrant Deposlt $35, 150.00 $13,800.00 $16,750.0D $32,200.00 
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WATER 
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Local Fund 
Number 

029 

039 

040 

Bloomington Civil City, Monroe County, Indiana 
Cash & Investments Combined Statement - 2014 

Beg Cash 
& Inv Bal 

Local Fund Name Jan 1, 2014 Receipts 

Water Uti!ity~Bond And Interest $4,485.49 $5,994,031.15 

Water Utility-Construction $598,610.18 $1,517,904.96 

Water Utillty~Debt Reserve $5,643,615.11 $1,930,548.49 

Sub Total $10,106,147.39 $26,066,595.41 

GRAND TOTAL $77,898,811.79 $163,074,899.38 

31301201512:42:34 PM 
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End Cash 
& Inv Bal 

Olsbursement Dec 31, 2014 

$5,995,929.01 $2,587.63 

$493,734.78 $1,622,780.36 

$1,935,030.65 $5,639, 132.95 

$25,562,847,79 $10,609,895.01 

$155,123,700.92 $85,845,010.25 
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CITY OF BLOOMINGTON, COMMON COUNCIL 
JACK HOPKINS SOCIAL SERVICES FUNDING 
COMMITTEE 

AGENCY INFORMATION 

Lead Agency Name !Bloomington PRIDE, Ltd. 

ls Lead Agency 0 yes 
a 501(c)(3) 0 no 

Number of Employees 

Full -time cclo _ __, Part-time lo 
~-~ 

Address ,P.O. Box 554 

!Bloomington, IN 

Zip Code ~14~74~0~2~-~ 

Phone 1812-250-9886 

Agency E-mail linfoftVbloonllngtonpride.org 

Website !w\VW.bloomingtonpride.org 

Volunteers I 188 
~--~ 

President of Board of Directors ~!K_e_ll~y_M_i_Jle_r ________________ ~ 

Executive Director ~'S~ar_a~h~P_er~fe_tt_i _______________ ~ 

TitJe !Executive _Director 

Phone !812-250-9886 

E-Mail 

Name of Person to Present Proposal to "'IL00aura=_,,In"'gr=am"------------------' 
the Committee 

(If not the Executive Director) 

Title jY outh Progpun Director 

Phone jSIZ-250-6566 I 
E-Mail jJanra.in!_[am@bloomingtoneride.org ~ 

Name of Grant 'Vriter jSarah Perfetti 

Phone jSIZ-250-9866 

E-mail 1sarah.perfett1@bloom1ngtonpride.org -
t08 



Agency's Mission Statement (150 words or Jess) 

Mission: Through community-based events and services, Bloomington PRIDE celebrates queer arts,. creates 

safe and inclusive spac.es, and challenges stereotypes to enrich LGBTQA community and culture. We 

achieve our mission through our three programs and events: Prism Youth Community, the PRIDE Film 
Festival, and Summerfest. Prism Youth Community is our youth group for teens ages 12-20 who identify as 

lesbian, gay, bisexual, transgender, queer, or are straight allies. We conduct weekly meetings, host 1nonthly 

special events, and lead quarterly community-wide panel discussions on behalf of and in support of queer and 

allied adolescents. 

PROJECT INFORMATION 

Project Name LGBTQ Youth Cultural Competency Training Project 

Is this a collaborative project? 0 yes 

@no 

If a collaborative project, list narne(s) of 
non-lead agency partner(s) 

Address where project will be housed 

Total Cost of Project 1~$~16~,~76~0~-----~ 

Requested JHSSF Funding cj$~1~2,~0~80~----~ 

PRIDE Film Festival: $3,380 (confirmed) 

Annual appeal letter: $300 (pending) 

. 

Oilier Funds Expected for this Project 
(Source, Amount and Confirmed or 

Pending) 
Unitarian UniversaJist C.hurch ofBloon1ington 25% Plate Grant: 

$1,000 (pending) 

Number of Total Clients Served by this 
Project in 2015 

!Approx. 1,000 (trainings, 
website access, etc) 

Total Number of City Residents Served !Approx. 1,000 
by tbis Project in 2015 

Is this a request for operational funds? 

If"yes," indicate whether the request is 
for a pilot project, bridge funding or a 

collaborative project 

@yes 

Ono 

@pilot 

0 bridge 

0 collaborative 

d 

Please indicate tbe period in which you 0 July-September 2015 

intend to draw down funds, if granted @ October-December 2015 
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Please describe when you plan to submit your claims for reimbursement and what steps precede a 
complete drat\' down of funds. 

The time line below describes Bloomington PRIDE's plan to submit reimbursement claims and the steps that precede the funding requests. 
August: Bloomington PRJDE's Education and Outreach Coordinator (IU School of Social Work intern) will support our Youth Program 
Director and Executive Director -with survey design research including focus groups and consultation trips with Tu di an a Youth Group. 
September: Data from the focus groups. consultation trips, and online S-Ources will be analyzed to create the survey. 1iien, the survey will 
open and responses will be collected for 30 days until the end of October. Hard copy surveys -will be priltled. Electronic surveys will be 
promoted \~a PRlDE's newsletter, website, and social media. 
October: A final consultation trip with Indiana Youth Group will be conducted. Training materials will be purchaserl and survey data will be 
used to develop the training materials. 
November: Development of training materials will continue. PRIDE will schedule and conduct trairrings with local youth-serving agendes, 
professionals, and parents toward the end of the month. All receipts will be submitted in late November for relntbursement 
Deceu1ber: The first of two free public tralnings will be hosted at the library in partnership with CATS (Community AC\:ess Television 
Services). 

If co1npletion of your project depends on other anticipated funding, please describe when those funds are 
expected to be received. 

The 2015 Bloomington PRIDE Film Festival that took place January 29-3 l is able to allocate $3,380 of its 

ticket sales to kickoff this pilot project. PRJDE's annual appeal letter to current and prospective individual 

donors takes place in October, and $300 of the donations received lVill be distributed to this project. We are 

applying for the 25°/o Plate Grant fron1 the Unitarian UniversaJist Church of Bloomington to c.over travel 

costs, meeting space, and food. If granted, approximately $1,000 will go toward the LGBTQ Youth Cultural 

Competency Training Project. 

Do you own or have site control ofihe property on which the project is to take place? 

0 yes 

Ono 

@nia 

Is the property zoned for your intended use? 

0 yes 

Q no 

@n!a 

If"no," please explain. 

If permits_, variances, or other fonns of approval are required for your project, please indicate whether the 
approval has been received. If it bas not been received, please indicate the entity from whlch the 
permitting or approval is sought and the length of time it takes to secure the permit or approval. 
NOTE: Funds will not be dfsbursed until all requisite variances or approvals are obtained. 

1 to 
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Due to limited funds, the Committee may recommend partial funding for a program. In the event the 
Comn)ittee is unable to n1eet your full request, will you be able to proceed with partial funding? 

®yes 

Ono 

If "yes_." please provide an itemized list of program elements, ranked by priority and cost. 

Priority# l (Item and Cost) 

Priority #2 (Item and Cost) 

Priority #3 (Item and Cost) 

Priority #4 (Item and Cost) 

Priority #5 (!tern and Cost) 

Priority #6 (Item and Cost) 

Priority #7 (Item and Cost) 

Fees for Project Manager. This person will direct project 

development, conduct research, and manage intern and youth 

members to create trainings ($5,000 based on I 0 hours a week 

for 5 months.) 

Fees for Technology Manager. This person '~,rill develop the 
vvebsite and post the survey, modules, and resources online to 

expand accessibility of tools to 1he public. ($5,000 based on l 0 

hours a \veek for 5 months.) 

LCD projector for presentations ($500) 

Projector screen for presentations ($200) 

Bo(}ks and hard copy supportive training materials to review and adapt into 

trainings ($300) 

Laptop to run trainings. PRIDE doesn't own a laptop. ($650) 

All-in-one color laser primer to print training materials_ PRIDE doesn't o-..vn a printer. 
$430 
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PROJECT SYNOPSIS (250 words or less) 
Please provide a brief overvie\V of your project. Assume that this synopsis will be used in a summary of 
your proposal. Please begin your synopsis with the amount you are requesting and a concrete description 
of your proposed project E.g., "We are requesting $7,000 for an energy~efficient freezer to expand our 
emergency food service program." 

Bloomington PRIDE is requesting a total of $12,080 to support the professional services fees of the Project 

Manager and Technology Manager, and to purchase essential equipment to pilot our LGBTQ Youth Cultural 

Competency Training Project. The equipment that the requested funds will purchase are an LCD projector, 

projector screen, books and other hard copy training materials, a laptop, and a laser printer. Prism Youth 

Community became a Bloomington PRIDE program in 2014, and until Prism's formation, queer youth had 

very limjted local resources and safe places to affrrm their identities. The program has grown by nearly 40% 
every quarter creating greater demand for more resources, Prism offers teens a way to help others and 

themselves by empowering them to feel comfortable and confident with who they are through an affirming, 

safe, and supportive environment for all youth. Despite these efforts, local LGBTQ youth frequently report 

incidents of bullying, harassment, and a lack of safe environments outside of PRIDE events. At our last 
community-wide panel discussion in January, community members identified a need for cultural competency 

trainings specifically tailored for the Bloomington community that directly involve queer youth in their 

planning and implementation. Some of the topics to be included in the trainings will cover gender identity, 

gender expression, sexual orientation, and coming out. These trainings will be scaled to educate individuals 
as well as large groups in person. Providing well~researched resources online for youth, parents, 

professionals, and service providers will make these tools easily accessible for all demographics. 
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CRITERIA 
In the spaces below, please explain ho\V your project meets the Jack Hopkins Funding criteria. Assun1e that 
your responses \Vill be used in a summary of your proposal. 

NEED (200 words or less) 
Explain ho Vi' your project addresses a previously-identified priority for social services funding as 
documented in the .S..~rviye C.0..mn.1JJnL\:y_t\..§.Ses®J.G.ft..t.-9flic_~'.~.s., the City of Bloomington, Housing and 
Neighborhood Development Departtnent1s 2010-2014 C'.0nsolidated Plan, or any other cornmunity-wide 
survey of social services needs. 

Our LGBTQ Youth Cultural Competency Training Project will have a direct positive in1pact on local youth. 

The 2012 SCAN identified five critical elements of healthy youth development, and our project will address 

physical health and safety, emotional fulfillment, and academic achievement to improve the lives of this 

vulnerable population. Survey data conducted by the Gay, Lesbian, and Straight Education Network 

(GLSEN, 2013 State Snapshot) recommended that Indiana leaders support Gay-Straight Alliances (GSAs) to 

improve on their 2013 findings. Schools Vlith GSAs have higher acaden1ic achievement. To give students and 

school staff support, Prism will arrange trainings and guide them through the GSA process. GLSEN also 

reported that 81% ofLGBTQ students experienced verbal haras~ment because of their sexual orientation and 

40% were physically harassed. Only t\vo schools in Bloomington have GSAs, and many service providers are 

unsure of things like which pronouns to use for transgender youth or how to react when a teen comes out 
We've conducted trainings with MCCSC staff and other local youth~sen1ing agencies, and also stood on a 

panel covering sexuality at IlT for future educators. By establishing stronger conununity support networks 

and increasing cultural cornpetency, queer youth will become empowered citizens. 

ONE-TIME INVESTMENT (100 words or less) 
Jack Hopkins Funds are intended to be a one-tin1e investment. Please explain how your project fits this 
criterion. If you are requesting operational funds (e.g., salaries, rent, vouchers, etc), please explain how 
your project satisfies an exception to the one-time funding rule -- i.e., is your request for a pilot project? 
for bridge funding? for a collaborative project? If you are requesting operational funds, you must detail 
your plan for future funding. 

The requested Jack Hopkins pilot funding "''ill support the research and creation of all initial training 

materials to support the establishment of a cultural competency training program with online resources. The 

initial costs of this project are extensive and current contractors \Vill fulfill both managerial roles to ensure 

institutional memory and cost efficiency. After the start·up costs of kicking off this project incur, future costs 

will be minimal. We will conduct the needs assessment every five years; and funding generated from 

trainings, in addition to private donations, 'Nill cover the future costs of staff time and printing materials. 
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FISCAL LEVERAGING (100 words or less) 
Describe how your project ·will leverage other resources, such as other funds, in-kind contributions, 
volunteers, etc. 

Ticket sales generated from the annual PRIDE Film Festival, private individual donations from our armual 
appeal letter, and funding from the lfnitarian Universallst Church ofBloo_mington's grant program will 

provide sufficient funds to cover over 25% of the project cost. We will host at least two public trainings at 

the Monroe County Public Library (no rental cost) and charge a minimal fee to for-profit businesses to 

receive training. Our youth leadership committees, two interns and at least nvo adult volunteers will comn1it 
their time in developing and implementing training resources, 

LONG-TERM BENEFITS (200 words or less) 
Explain how your program will have broad and long-lasting benefits for our community. 

Long-term spiitover benefits from il1is one-time investment will establish greater acceptance and 

understanding in Bloomington about gender identity, gender expression, and sexual orientation. Teens who 
identify as LGBTQ are eight times 111ore likely to atte1npt suicide than their peers who do not identif)r on the 

LGBTQ spectrum. According to GLSEN's 2013 National School Climate Survey, lower levels of 
victimization and discrimination lead to better outcomes for LGBT students including their higher GP As, 

more likely to plan to go to college, and higher self esteem. Better education leads to the improved quality of 

life for the LGBTQ youth in our community. Supporting these youth allows them to return the favor and 

serve the co1umunity. About 20 Prism youth volunteered a1 the Winter Interfaith Shelter this winter. 

Community members donated desserts to the Winter RainbO\\' Ball in February and rather than taking hom_e 
the leftover treats, the teens unanimously decided to donate them to the shelter. Prism youth have also 

participated in service projects with the Hoosier Hill Food Bank, Middle Way House, Pages to Prisoners, and 

the Bloomington AIDS Walk. Our LGBTQ Youth Cultural Competency Training Project will continue to 

make Bloomington an even better place to live and work and can serve as a model for similar cities. 
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OUTCOME INDICATORS (JOO words or less) 
Please either list or describe the outcome indicators you intend to use to measure the success of your 
project. 

The ultimate outcome of a project (e.g., reduced hunger, homelessness or addiction rates) are often not 
readily observable within the Jack Iiopkins funding period. For that reason, we arc asking agencies to 
provide us \Vith outcome indicators, In contrast to program activities (what you bought or did with grant 
funds) and the Jong-term impacts of a program (the lasting social change effected by your initiative), the 
d').ta 1ve seek are the short-term indicators used to measure the change your program bas created during 
the period of your funding agreement. \Vhere possible, this information should be expressed in 
quantitative tenns, 

Example.s: an agency providing a service might cite to the number of persons with new or improved 
access to a service. If funds \Vere used to meet a quality standard, the agency might report the number of 
people "\\'ho no longer have acce,ss to a substandard service. An agency seeking to purchase equipment or 
to make a physical improvement might cite to tl1e number of residents with De'\V or improved access to a 
service or facility. If funds were used to meet a quality standard or to improve quality of a service or 
facility, an agency might report the n1unber of people who have access to the improved service or facility. 

The outcome indicators listed below are an expected result of Jack Hopkins funding. 

•Number of Bloomington residents \Vith access to the online resources: -.:&2,500 

•Number of Bloomington youth who can potentially benefit from this project:~ 13,300 (estimated from the 

2010 Census data population aged 10-19 years) 

.. Number of Bloomington youth-serving agencies targeted to receive cultural-competency training: 18 
(includes Rhino's, WonderLab, United Way, Girls, Inc., Big Brothers Big Sisters, YMCA, area schools) 

.. Percentage of Prism youth involved in the development of this project: 60% 

•Number of adult vohmteers involved in the development of this project: 6 
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Through community-based events and services, Bloomington PRIDE celebrates queer arts, 

creates safe and inclusive spaces, and challenges stereotypes to enrich LGBTQA community and 
culture. Bloomington PRIDE serves as the umbrella organization for the PRIDE Film Festival, 
Summerfest, and Prism Youth Community. The film festival, for its first 10 years, was a Buskirk
Chumley Theater program until community volunteers led its transition into a freestanding 

organization starting in 2013. Bloomington PRIDE received its 501c3 status in 2014 and soon 
added a summer event and youth program in response to community demand. The first 
Summerfest kicked off in downtown Bloomington and attracted over 1, 700 attendees with live 

music, poetry, performers, food, educational workshops, and interactive activities for all ages. 
Prism Youth Community is PRIDE's youth group for teens ages 12-20 who identify as lesbian, 
gay, bisexual, transgender, queer, or are straight allies. Prism conducts weekly meetings, hosts 
monthly special events, and leads quarterly community-wide panel discussions on behalf of and 

in support of queer and allied adolescents. 

Bloomington PRIDE is requesting $12,080 from the Jack Hopkins Social Services Funding 
Committee to pilot an LGBTQ Youth Cultural Competency Training Project that will begin in 

August 2015. The requested funds will cover the major initial research costs of designing the 
training curriculum; after those incurred costs, maintaining the project will consume only 
minimal time and travel. The funds will support the fees of the Project Manager and 
Technology Manager-positions current PRIDE contractors will assume - as well as 

presentation equipment, including an LCD projector, projector screen, books and other hard
copy training materials, a laptop, and a laser printer. The LCD projector, screen, and laptop will 

be used to conduct the trainings that PRIDE will develop. The hard-copy training materials and 
books will be used to research topics to be included in the trainings such as: gender identity, 

gender expression, sexual orientation, queer youth of color, creation of LGBTQ-inclusive 
materials in youth-serving organizations, and how to respond when a student comes out. These 
technical resources will enable PRIDE to provide trainings in a diversity of settings that might 
not have their own resources for multimedia presentations. The total project cost is $16, 760, 
$4,680 of which will come from film festival tickets sales, PRIDE's annual donor campaign, and a 
portion of the grant funds from Unitarian Universalist Church of Bloomington. 

PRIDE is led by educated, motivated individuals who have brought the organization to 
unprecedented success in its first few years, but these leaders need further support to help 
move Bloomington forward as a supportive community. A majority of the time dedicated by 
Bloomington PRIDE's Executive Director and Youth Program Director has been unpaid, although 

both serve the organization full time. With such strong local demand for LGBTQ programs, 
events, and services, the need to grow PRIDE's capacity has grown markedly. Increasing the 
capacity of highly energized staff and volunteers will enable them to dedicate sufficient time 

and attention to ensure success. After the potential funding for this project expires, the two 
leaders' hours will be redirected to administer other PRIDE programming. These two individuals 
will continue to be compensated at the same rate with the increased awareness generated 
from these trainings in addition to PRIDE's revamped sponsorship benefits program and 
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fund raising plan. This funding will provide the organization with sufficient time to launch the 

new fundraising plan and generate sufficient income to pay these individuals. 

Until Prism's formation, queer youth in Bloomington had very limited local resources, and only 

a few safe places existed to affirm these young people's identities. The program has grown by 

nearly 40% every quarter, creating greater demand for more resources. Nine students who 
attended the first youth meeting consistently continue to be involved, and many of them serve 

on the youth leadership council. Prism offers teens a way to help others and themselves by 
empowering them to feel comfortable and confident with who they are through an affirming, 

safe, and supportive environment. 

Even with this new, positive programming, local LGBTQ youth frequently report incidents of 
bullying, harassment, and a lack of safe environments outside of PRIDE events in Bloomington. 

At Prism's last community-wide panel discussion in January with 90 adult attendees, 
community members identified a need for cultural competency trainings specifically tailored for 
the Bloomington community that directly involve queer youth in their planning and 

implementation. Prism involves youth in decision making and leadership development through 
more than 20 leadership positions. The youth-led Education and Outreach Committee in 
particular will be deeply involved in the planning of the cultural responsivity trainings. Providing 
well-researched resources on line for youth, parents, professionals, and service providers will 

make these tools easily accessible for all demographics. The on line tools will include videos that 
are filmed in collaboration with Blueline Media Productions and the Harmony School, 
PowerPoint presentations, and links to helpful resources. 

The 2012 SCAN identified five critical elements of healthy youth development, and this project 

will address three of those: physical health and safety, emotional fulfillment, and academic 
achievement to improve the lives of this vulnerable population. Survey data conducted by the 
Gay, Lesbian, and Straight Education Network {GLSEN, 2013 State Snapshot) recommended that 
Indiana leaders support Gay-Straight Alliances {GSAs) to improve on the 2013 findings. Queer 

students attending schools with GSAs have higher academic achievement. To give students and 
school staff support, Prism will arrange trainings and guide them through the GSA 
implementation process. GLSEN also reported that 81% of LGBTQ Indiana students experienced 
verbal harassment because of their sexual orientation and 40% were physically harassed. Only 

two schools in Bloomington have GSAs, and many youth service providers are unsure of things 
like which pronouns to use fortransgender youth or how to react when a teen comes out. 
Many organizations have applications and internal documents that give only two gender 

options, further isolating teens who don't identify on the gender binary. Demand for such 
training is high in Bloomington. PRIDE's Youth Director has already conducted trainings with 

MCCSC staff and other local youth-serving agencies, and has stood on a panel covering sexuality 
at IU for future educators. By establishing stronger community support networks and increasing 
cultural competency, queer youth will become empowered and engaged citizens. 
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LGBTQ Youth Cultural Competency Training Project Budget 

Technology Manager Fee 
LCD Projector 
Projector Screen 
Training Materials 
Laptop 
Printer 

Compensation 10 hours/week for 5 months 
$ 5,000 Compensation 10 hours/week for 5 months 

$ 
$ 
$ 
$ 
$ 

500 Used for training presentations 
200 Used for training presentations 
300 Books and print materials for research 
650 Used for training presentations 
430 Used to print training materials 

Total $ 12,080 
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CITY OF BLOOMINGTON, COMMON COUNCIL 
JACK HOPKINS SOCIAL SERVICES FUNDING COMMITTEE 

2015 

AGENCY INFORMATION 

Lead Agency Name: Boys and Girls Clubs of Bloomington 
Is Lead Agency a 501(c)(3)? [X] Yes []No 

Number of Employees: Full-Time Part-Time Volunteers 
12 ~ mo+ 

Address: 311 South Lincoln 
P.O. Box 1716 Bloomington, IN 

Zip Code: 47402 

Phone: 812-332-531 l 

Agency E-Mail: jbaldwin@bgcbloomington.org 

Website: www.bgcbloomington.org 

President of Board of Directors: Steve Holbrook 

Executive Director: Jeff Baldwin 

Title: Executive Director 

Phone: 812-332-5311/Ext.12 

E-Mail: jbaldwin@bgcbloomington.org 
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Name of Person to Present Proposal to the Committee: 
(if not the Executive Director) 

Title: 

Phone: 

E-Mail: 

Name of Grant Writer: Jeff Baldwin 

Phone: 812-332-5311 

E-Mail: jbaldwin@bgcbloomington.org 

Agency Mission Statement (150 words or less) 

The Boys & Girls Clubs of Bloomington is a guidance organization whose mission is to 
empower all young people, especially those who need us most, to reach their full potential as 
productive, caring and responsible citizens. Our programs and services are designed to build 
character and strengthen life skills while providing hope and opportunity through accessible 
programming made possible by low membership dues ($20/year), free transportation to club 
sites, and free programming offerings such as cooking club, drama club, Indiana Kids 
Tutoring, and Fencing Club. 
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PROJECT INFORMATION 

Project Name: Crestmont Club Roof Replacement 

Is this a collaborative project? [ ] Yes [X] No 
If a collaborative project, list name(s) of non-lead agency partner( s ): 

Catholic Charities currently leases 2800 sq feet from the Boys and Girls Clubs of Bloomington at 803 N. 
Monroe St., future home of the new Crestmont Club and Boys and Girls Clubs of Bloomington 
Administrative Staff. Continued development of pro(,>ram partnership will occur throughout the next year. 

Address where project will be housed: 803 North Monroe Street Bloomington, IN 

Total Cost of Project: $29, 760.00 

Requested JHSSF Funding: $25,000.00 

Other Funds Expected for this Project (Source. Amount, and Confirmed or Pending} 

$5,000.00 from private donors provided during quiet phase of Capital Campaign- Confirmed 

Total Number of Clients Served by this project in 2015: 400+ 

Total Number of City Residents Served by this project in 2015: 350+ 

Is this request for operational funds? [) Yes [X) No 
lf"yes," indicate whether the request is for a pilot project, bridge funding, 
or a collaborative project: 

[]Pilot [)Bridge [] Collaborative 

Please indicate the period in which you intend to draw down funds, if granted: 

[X] July-September 2015 []October-December 2015 
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Please describe when you plan to submit your claims for reimbursement and what steps precede a complete 
draw down of funds: 

If awarded funding, we would commence work as soon as possible as roof replacement of 
803 North Monroe St. property is required before further renovations can occur. After the 
complete replacement of the roof, complete draw down of funds will occur. It is impossible 
to say exactly when draw down will occur. However, it is safe to say that this project will 
move quickly upon award announcements and Jack Hopkins Grant contract signing, ifthe 
Boys and Girls Club would be fortunate enough to be chosen to receive funding. 

If completion of your project depends on other anticipated funding, please describe when those funds are 
expected to be received: 

Completion of this project does depend on other funding. However, all necessary funds are 
secured/received. 

Do you own or have site control of the property on which the project is to take place? 
[XJ Yes []No []NIA 

Is the property zoned for your intended use? 
[XJ Yes 

If"no," please explain: 

[]No []N/A 

If permits, variances, or other forms of approval are required for your project, please indicate whether the 
approval has been received. Ifit has not been received, please indicate the entity from which the permitting or 
approval is sought and the length of time it takes to secure the permit or approval. 
Note: Funds will not be disbursed until all requisite variances or approvals are obtained. 

Actual permits have not yet been received. However, Boys and Girls Clubs of Bloomington 
professional staff, board members, and Building Task Force Committee members have been 
in direct conversation with the City of Bloomington Planning Department. City officials are 
aware of the anticipated project. Furthermore, CDBG funding for Physical Improvements 
was secured for facility renovations that did not include roof replacement. CDBG grant 
application requirements involve gaining consent from a variety of City officials per the 
proposed projects. Permit applications will be submitted within the next three weeks. 



Due to limited fonds, the Committee may recommend partial fonding for a program. In the event the Committee 
is unable to meet your foll request, will you be able to proceed with partial fonding? 

[X]Yes []No 

If "yes," please provide an itemized list of program elements, ranked by priority and cost: 

Priority #1 
(Item & Cost) 

Priority #2 
(Item & Cost) 

Priority#} 
(Item & Cost) 

Priority #4 
(Item & Cost) 

Priority #5 
(Item & Cost) 

Priority #6 
(Item & Cost) 

$20,000.00 to cover the cost of foll project. There is no efficient/effective way to 
segment this project with partial roof replacement, thus any grant award of less than 
$20,000 will likely result in a postponed project. 

' 
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Project Synopsis (250 words or less) 
Please provide a brief overview of your project. Assume that this synopsis will be used in a summary of your 
proposal. Please begin your synopsis with the amount you are requesting and a concrete description of your 
proposed project. E.g., "We are requesting $7,000 for an energy-efficient freezer to expand our emergency food 
service program." 

The Boys and Girls Clubs of Bloomington is requesting $25,000.00 to replace the flat roof of 
a recently purchased building at 803 North Momoe Street, in the heart of the Crestmont 
Community. This 9000 square foot facility, which once housed an Indiana University 
community eye clinic, will become the home of the Boys and Girls Clubs of Bloomington's 
Crestmont Club. Furthermore, this renovation will also allow the Boys and Girls Club to 
further realize a partnership with Catholic Charities. Currently, the Boys and Girls Club is 
renting a portion of the facility to Catholic Charities for the purpose of offering low or no
cost counseling to Crestmont families. Lastly, the administrative staff of the Boys and Girls 
Clubs of Bloomington will move to this location, cementing our commitment to, "those 
youth who need us most" and the community they call home. 

This roof replacement project, originally scheduled for Phase II of the Boys and Girls Club 
Crestmont building project, which will include a gymnasium and additional club facility, will 
allow the Club to more efficiently/effectively replace and raise the deteriorating flat roof. By 
replacing and raising the flat roof at this time, solid HVAC duct work will be able to be more 
cost effectively installed at this time and allow office spaces to retain current ceiling heights. 
If the roof replacement were to wait for Phase II construction, lower ceilings would have 
been the result. Additionally, and perhaps most important, the need to replace this aged flat 
roof could not come at a better time. 
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CRITERIA 
In the spaces below, please explain how your project meets the Jack Hopkins Funding criteria. Assume that 
your responses will be used in a summary of your proposal. 

NEED (200 words or less) , 
Explain how your project addresses a previously-identified priority for social services funding as documented in 
the Service Community Assessment of Needs, the City of Bloomington, Housing and Neighborhood 
Development Department's 20l0-2014 Consolidated Plan, or any other community-wide survey of social 
services needs. 

This project aligns with Strategy 5 (Public Service Assistance) in the Bloomington 
Consolidated Strategic Plan 2010-2015 which outlines the community's 
commitment to "provide funding to non-profit organizations that provide valuable 
services to improve quality oflife" and that "provide a safety net for community 
members in need." This project also aligns with Strategy 4 (Improvement of Public 
Facilities) which outlines the community's commitment to "provide funding to non
profits for the improvement of public facilities that are primarily used by HAND 
target populations" Project delivery also addresses the "Antipoverty Strategy" 
(91.215 (h) through "goals, programs, and policies for reducing the number of 
poverty level families." Lastly, this project addresses the "Community Development 
Needs Strategy" (91.215 (e), as it would meet a "priority non-housing community 
need" through youth services goals. In 2003, the SCAN reported that 10% of 
households with annual incomes below $15,000 viewed finding affordable after
school programs to be a major challenge. In 2012, when SCAN was updated, that 
percentage increased dramatically to 33%. Households with incomes from $15,001 
to $25,000 increased from 6% to 30%, and households earning $25,001 to $35,000 
increased from 8% to 38%. 

ONE-TIME INVESTMENT (JOO words or less) 
Jack Hopkins Funds are intended to be a one-time investment. Please explain how your project fits this 
criterion. If you are requesting operational funds (e.g., salaries, rent, vouchers, etc), please explain how your 
project satisfies an exception to the one-time funding rule -- i.e., is your request for a pilot project? for bridge 
funding? for a collaborative project? If you are requesting operational funding, you must detail your plan for 
future fuuding. 

Jack Hopkins funds, if awarded for this vital Bloomington community project, will be a 
one-time investment for a collaborative project that will last for decades to come, and meet 
the needs of hundreds of Crestmont and Bloomington Housing Authority youth and 
families annually. 
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FISCAL LEVERAGING (JOO word> or less) 
Describe how your project will leverage other resources, such as other funds, in-kind contributions, volunteers, 
etc. 

Since the foundation of the Bloomington Housing Authority, there has not been a more 
important project to come to the Crestmont Community. The excitement and anticipation 
of this transformational community project has local leaders, children, families, and 
potential donors anxiously awaiting the launching of this building project. If the Jack 
Hopkins Social Services Grant Funding Committee were to support this roof replacement 
project, continued momentum, excitement, and funding will follow. Current key 
prospective donors are watching carefully as the progress unfolds. $5000.00 already exists 
to serve as a "match" for this roofing project. 

LONG-TERM BENEFITS (200 word> or less) 
Explain how your program will have broad and long-lasting benefits for our community. 

It has been just over 25 years since the Boys and Girls Club made the bold and necessary 
decision to locate a club in the Crestmont Community. It's time to expand our 
Crestmont Club to meet a serious need. Our current club site can accommodate a 
maximum of only 45 youth. Roughly 250 children live in the BHA, providing a large pool 
of potential Club members, all within walking distance. The Crestmont Club feeds, 
mentors, tutors, and protects its members. The youth development program provides 
emergency and preventative service to this community's most vulnerable and yet most 
promising citizens, for a membership fee of only $5.00 per year. Without the Club's 
programming, these Crestmont youth face a most certain future riddled with devastating 
costs that are felt both personally and community-wide. Lack of educational attainment, 
teen pregnancy, hunger, disease, emotional disorders, crime, and abuse and neglect follow 
these children of poverty unless someone steps in to provide hope and opportunity. Also 
of great importance, the Club provides a place for parents to send their children during 
after-school hours and holiday and summer break months while they provide for their 
families through employment and the pursuit of educational degrees. 

129 



OUTCOME INDICATORS (100 words or less) 
Please either list or describe the outcome indicators you intend to use to measure the success of your project. 

The ultimate outcome of a project (e.g., reduced hunger, homelessness or addiction rates) are often not readily 
observable within the Jack Hopkins funding period. For that reason, we are asking agencies to provide us with 
outcome indicators. In contrast to program activities (what you bought or did with grant funds) and the long
term impacts of a program (the lasting social change effected by your initiative), the data we seek are the short
term indicators used to measure the change your program has created during the period of your funding 
agreement. Where possible, this information should be expressed in quantitative terms. 

Examples: an agency providing a service might cite to the number of persons with new or improved access to a 
service. If funds were used to meet a quality standard, the agency might report the number of people who no 
longer have access to a substandard service. An agency seeking to purchase equipment or to make a physical 
improvement might cite to the number of residents with new or improved access to a service or facility. If funds 
were used to meet a quality standard or to improve quality of a service or facility, an agency might report the 
number of people who have access to tbe improved service or facility 

The replacement of the aged flat roof of the future home of the Boys and Girls Clubs of 
Bloomington's Crestrnont Club, and current home of Catholic Charities, will secure the 
future of this facility by replacing an integral component of this building's infrastructure. 
Project completion will allow Boys and Girls Club Administrative Staff to move to 803 S. 
Monroe, and create a clear physical delineation between BG Club and Catholic Charities 
space. Furthermore, by moving to the Crestmont Community, the BG Club's 
Administrative and Development staff will be able to more effectively communicate the 
Club's capital campaign goals. 
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Amount Requested - $25,000.00 

Project Details 
The Boys and Girls Clubs of Bloomington is requesting $25,000.00 to replace the flat roof of a 
recently purchased building at 803 North Monroe Street, in the heart of the Crestmont Community. 
This 9000 square foot facility, which once housed an Indiana University community eye clinic, will 
become the home of the Boys and Girls Clubs of Bloomington's Crestmont Club. Furthem1ore, this 
renovation will also allow the Boys and Girls Club to further realize a partnership with Catholic 
Charities. Currently, the Boys and Girls Club is renting a portion of the facility to Catholic Charities 
for the purpose of offering low or no-cost counseling to Crestmont families. Lastly, the administrative 
staff of the Boys and Girls Clubs of Bloomington will move to this location, cementing our 
commitment to, "those youth who need us most" and the community they call home. 

This roofreplacement project, originally scheduled for Phase II of the Boys and Girls Club building 
projects, which will include a gymnasium and additional club facility, wil! allow the Club to more 
efficiently/effectively replace and raise the deteriorating flat roof By replacing and raising the flat 
roof at this time, solid HY AC duct work will be installed and allow office spaces to retain current 
ceiling heights. If the roof replacement were to wait for Phase II construction, lower ceilings would 
have been the result. Additionally, and most important, the need to replace this aged flat roof could 
not come at a better tinrn. 

Capacity to Complete the Project by December 2016 
Roof replacement and raising will need to be completed before further renovations can take place. As 
soon as funding would become available, and permits secured, construction would commence. Total 
construction time would take less than one month. 

Project Need 
The replacement of the aged flat roof of the future home of the Boys and Girls Clubs of Bloomington's 
Crestmont Club, and current home of Catholic Charities, will secure the future of this facility by 
replacing an integral component of this building's infrastructure. Project completion will al!ow Boys 
and Girls Club Administrative Staff to move to 803 S. Monroe, and create a clear physical delineation 
between BG Club and Catholic Charities spaces. Furthennore, by moving to the Crestmont 
Community, the BG Club's Administrative and Development staff will more effectively be able to 
communicate the Club's capital campaign goals, thus resulting in the construction ofa new Crestrnont 
Club site that will be able to acconunodate at least 160 youth daily. 

This renovation project will allow us to finally operate a Club unit in this community that is designed 
specifically for our youth development purposes. Our current sight, in an altered apartment building, 
located within the Bloomington Housing Authority. has served us very well for over 25 years. 
However, there have always been limitations regarding specific facility design, which have hampered 
our efforts to most effectively realize our greatest outcomes. We are so grateful for the opportunity 
that the Bloomington Housing Authority has offered through the use of the apartment building that 
houses our current site. We are also pleased to know that this building will be repurposed to serve 
those who are in need of affordable housing upon moving into our new facility. 
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Our organization addresses a community need by providing vital services to advance the quality of 
life for the youth and families of the BHA and surrounding neighborhoods. Recent BHA data 
indicates that the average income for a household with 1-4 children is a mere $6734.00 per year, 100% 
of households are dependent on Food Stamps and l 00% of families live below the low to extremely 
low-median community income level. Additionally, 243 children (age birth-18) live amongst 153 
families, most of which are single parent homes. 

This project aligns with Strategy 5 (Public Service Assistance) in the Bloomington Consolidated 
Strategic Plan 2010-2015 which outlines the community's commitment to "provide funding to non
profit organizations that provide valuable services to improve quality oflife" and that "provide a safety 
net for community members in need." This project also aligns with Strategy 4 (Improvement of Public 
Facilities) which outlines the community's c01mnitment to "provide funding to non-profits for the 
improvement of public facilities that are primarily used by HAND target populations". Project 
delivery also addresses the "Antipovertv Strategy" (91.215 (h} through "goals, programs, and policies 
for reducing the number of poverty level families." The Crestmont Club provides emergency services 
to our members by providing daily meals and a form of"after-school and summer shelter," as many 
Club members do not have a safe and healthy alternative enviromnent. The Club's proven youth 
development programs provide youth with the growth enriching experiences that allow them to break 
the bonds of poverty. Furthermore, the Club provides a place for parents to send their children while 
they provide for their families through employment and the pursuit of educational degrees. 
Lastly, this project addresses the "Community Development Needs Strategy" (91.215 (e)), as it would 
meet a "priority non-housing community need" through youth services support goals. The Crestmont 
Club improves living enviromnents in a low-income area and encourages stability in the transient 
neighborhood of the BHA. As is outlined in the Consolidated Plan, "Research shows that youth who 
are involved in activities with caring adult role models and mentors are more likely to complete school, 
do better academically, make healthier life choices, and engage in fewer destructive activities. The 
Crestmont Club has active afterschool tutoring programs that assists members with their homework 
needs and provides additional educational resources focusing on improving the reading and math skills 
of its members." 

The Service Community Assessment of Needs (SCAN) report released in 2012, recognizes that 
afterschool activities can provide youth with opportunities for mentoring, academic support, positive 
social interaction, and a chance to develop talents and interests. It notes that youth who are involved in 
such activities with caring adult role models and mentors are more like to fmish school, do well 
academically, make healthier life choices, and engage in fewer destructive activities. The study 
identifies a particular concern for breaking the cycle of persistent poverty and reaching out to families 
who are in crisis, are underserved, or at risk. Youth living in these situations experience greater risks 
of, "poor educational attaimnent, behavioral problems, and poor psychological well-being." This 
project addresses these challenges and concerns by specifically targeting disadvantaged families in 
Bloomington. The SCAN report also notes the barrier that exists for many in accessing arts, education, 
or sports opportunities. In 2003, the SCAN reported that 10% of households with annual incomes 
below $15,000 viewed finding affordable after-school programs to be a major challenge. In 2012, 
when SCAN was updated, that percentage increased dramatically to 33%. Households with 
incomes from $15,001 to $25,000 increased from 6% to 30%, and households earning $25,001 to 
$35,000 increased from 8% to 38%. 
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Proposal Sub111ilted To: 

BUILDING ASSOCIATES: !NC, 
3701 Jonathan Drive• Bloomington, Indiana 47404 

PROPOSAL 

!>ate uf ProPusul: 

' ~ l Adrln;;s:s~ Job Name: 

' 
Boys and Girls Club Roof 

~'~'''~ Location: 

I 1·mme"; Fax#: Attention: 

SCOPE OF WORK 

• existing edge flashing 
" of existing roofing and wet insulation 
"' Re-insulate of roofing and over 
• Provide and install new 40 

Clarifications 
e This price includes all material and labor to complete the scope above 
• All waste will be disposed ofby Building Associates 

\:Ve propose 'hereby to furnish rnaterinls and labor ~ompiete in accordance \Vith above specifications for the surr1 nf; 

Twenty Nine Thousand Seven Hundred S1:UJ; Dollars ($29, 760) 

I )ob .Numb~r 

r Joh Phone#: 

-

the 

ALL MATER!AL lS GUARANTEED TO BE AS SPEC!FfED. ALL WORK TO f!E COMPLETED lN A WORK1'i~NL!KE MANNER ACCORDlNG TO 

on 

ST ANDA RD PRACTICES, ANY ALTERATION OR DEV!A T!ON FRDM ABOVE SPECtFICATl01'".l lNVOLVJNG EJCrRA COST$ wILLllE EXECllTED 
ONLY UPON WRlflBN ORDERS, AND WILL BECOME AN EXTRA CHARGE OYER AND ABOVE THE ESTIMATE ALL AGREEMENTS C:Olff!NGENT 
UPON STRIKES, ACCIDENTS OR DELAYS BEYOND OUR C<Jl"1'ROL OWNER TO CARRY FIRE, TORNADO A-1'!0 OT!!ER JNSURANCE, OUR 
WORKERS AREFULLYCOVERBD BY WORKER'S OMPENSATtON lNSGRANCE 

ACCf;PT ANCE OF PROPOSAL -1lie above prices, specificatil)Us and oooditions are s.itisfactory and are hereby accepted. 
Yoo are .authorized to do the work 11$ specified. Payn1eut will be 1nade as o-utl~ned above. 

8i2-333-6699 •FAX: 812-333-~I:;f4,. www,buiidlngassociates,com 



9:05AM 

03130/15 
Cash Basis 

ASSETS 

Boys & Girls Club of Bloomington 
Balance Sheet 

As of December 31, 2014 

Current Assets 
Checking/Savings 

Main Source Capital Campaign 
MahiSource Restricted 
MalnSource Generat Account 
First Financial Charity Gaming 
lrwln Union~ Checking 
Monroe Bank .. Ch&cidng 

Total ChecklngJSavlngs 

Accounts Receivable 
Accounts Recelvable 

Dec 31, 14 

97,153.21 
181,565.54 
49,506.55 

1.76 
·190.00 
291 .58 

328,348.64 

-35,00 
~~~~~~~-

Total Accounts Receh1able 

Other Current Assets 
Prepaid 941 tax 
UndepQslted Funds 

Total Other Current Assets: 

Total Current Assets 

Fixed Assets 
Vending Machines 
Vehicles 
Office Equipment 

TotaJ Fixed Assets 

TOTAL ASSETS 

LIABILITIES & EQUITY 
Liabilities 

Current Liabilities 
Accounts Payable 

Accounts Payable 

Total Accounts Payable 

Credit Cards 

Other Current Liabilities 
Line of Credit~ Irwin Union 
Indiana Counties Tax 
Payroll Liabilities 

F&d. W/H & FICA pay. 
State & Local Withholding 
United Way Withholding 
Payroll Liablll.tles ~ Other 

Total Payroll LlabiJities 

iota! Other Current Liabilities 

Total Current Liabilities 

Long Term Liabllities 
Refundable Oeposlts Payable 
Lia bill ties 

CARES grant 
Tobacco Settlement Funds 

Total LlabiJIUes 

Tota.1 l..ong Term LlabUities 

Total Uabillties 

134 

· 35. 00 

411.84 
324.50 

736.34 

329,049.98 

4,111.43 
23, 195.DD 

2,246.56 

29,552.99 

358,602.97 

-2.00 

-2.00 

-35.02 

-16.66 
964.76 

-1,024.51 
2,877.25 

650.38 
5,599.08 

8,102.20 

9,050.30 

9,013.26 

-36.00 

5,815.48 
-2,954,64 

2,660.84 

2,824.84 

11,BSB.12 
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9:05AM 

03130115 

Cash Basis 

Boys & Girls Club of Bloomington 
Balance Sheet 

Equity 
Retained Eamlngs 
Net Income 

To!al Equity 

TOTA~ WAa!l.ITIES & EQIJJTY 

As of December 31, 2014 

135 

Dec 31, 14 

324,722.37 
22,042.48 

346,764.85 

358,602.97 
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9:06 AM 

03130115 
Cash Basis 

Boys & Girls Club of Bloomington 
Profit & Loss 

January through December 2014 

Ordinary Income/Expense 
lncome 

Auxiliary Funding 
Speclal Events 

2014Man Up to Make a Difference 
Erg-a-thon 
Jen Chapin Concert 

Jen Chapin Event SJ\ent Auction 
Jen Chapin Concert - Other 

Total Jen Chapin Concert 

Cart Deal Event 
The Romp 
Lemonade Day 
Butterfly Kisses 
Dancing with Celebrities 
Passport to Manhood 
Golf Marathon 
Special Events - other 

Total Special Events 

Contributions 
our Kids 2015 
Our Kids 2014 
Our Kids 2013 
Big Hearts campaign 

Big Hearts 2014 
Big Hearts 2013 

Total Big Hearl$ campaign 

Bequests#Memorlals 
Civic Groups 

Individual Donations 

Corporate Donations 

Total Contributions 

Fees 
Camps 

Facility Rental 
Memberships 

Total Fees 

Grants 
State 
Local • City/County 
FederaUNational 
Grants ~ Other 

Total Grants 

Other Income 
Health Insurance iax Credit 
Interest 
Transportation Fee 
Reimbursements 
Other Income ~ other 

Total Other ln~ome 

Total Income 

Gross Profit 

136 

Jan - Dec 14 
-~~-

35,781.31 

28,792.07 
4,906.58 

713.00 
1,425.00 

2,138.00 

14,669.21 
20,293.58 
43,277.00 
3,079.00 

31,361.95 
5,000.00 

18,239.22 
2,596.99 

174,353.60 

600.00 
82,990.30 
6,940.65 

33,696,55 
200.00 

33,896.55 

9,445.00 
134.960.8£ 

909,554.74 

73,713.08 

1,252,107.18 

175,541.15 

18,877.59 
20,838.40 

215,257.14 

22,661.10 
115,602.13 

32,050.00 
10,000.00 

180,313.23 

2,613.21 
167.66 

37,628.92 
13,090.49 

15.00 
~~~~--~~-~-

53,515.28 

1,911,327.74 

1,911,327.74 
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9:06AM 

03/30/15 
Cash Basis 

Boys & Girls Club of Bloomington 
Profit & Loss 

January through December 2014 

Expense 
Fundrafsing Special Events 
Equjpment 
Program Fees 
Rec-oncllfaUon Ofscrepancies 
Financial Expenses 

Payment Prp-cesslng Fees 
Finance Charge 
Financial Expenses w Other 

Total Financial Expenses 

fnsurance 
Director+ Officers 
Business Auto 
Commercial Umbrella 
Workers' Comp 
Commercial Package 

Total Insurance 

Vehicle 
Loan Payment 
Fuel 
license/Permits 
Maintenance/Repairs 

Total Vehicle 

Utilities 
Electricity 
Gas 
Water/Sewer 

Total Utilitles 

Rent 
Professional Fees 

Misc. 
Development Fees 
Accountant 
Professional Fees ~ Other 

Total Professional Fees 

General Expenses 
Food 
Printing 

Printing Outsourced 
Supplies 
Copier Maintenance Fees 

Totar Printing 

Misc. 
Butterfly Kisses 
Lemonade Day 
Club Gear 
Awards!Recognltlon 
CuJtivaUon 
Misc. ~ Other 

Total Misc, 

Postage 
Suppiles 

Misc. Supplies 
Office Supplies 
Art Supplies 

137 

Jan w Oec 14 ----
35,456.21 

648.15 
22,279.81 
2,049.36 

8,540.35 
155.00 
34.00 

8,729,35 

1,612.00 
2,850.50 
7,849.75 
7,472.00 
7,629.75 

27,414.00 

210.20 
14,856.14 

917.50 
17,333,09 

33,316.93 

11,102.71 
3,044.78 
1,924.00 

16,071.49 

25,890.00 

767,333.99 
607.79 

6,807.50 
232,00 

774,981.28 

6,396,73 

2, 179.26 
3,201,18 
4,323.85 

9,704.29 

2,944.33 
14,768, 10 
1,573.75 
1,354.64 
1, 123.98 

40.00 

21,805,00 

2,338.96 

16,457.04 
937.12 

1,751.15 
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9:06AM 

03/30M5 
Cash aasis 

Boys & Girls Club of Bloomington 
Profit & Loss 

January through December 2014 

Total Supplies 

Total General Expenses 

Maintenance, Facility 
Service 
Supplles/Kardware 
Fire & Security 
Trash 
Cleaning Supplies 

Total Maintenance, Facility 

Dues 
State 
Local 
National 

Total Dues 

communications 
Technology Charges 
Advertising 
Telephone 
Communications - Other 

Total Communications 

Payroll Taxes 
Medicare 
Social Security 
Payroll Taxes - qtn&r 

Total Payroll Taxes 

Staffing Expenses 
Board Training!Development 
Payroll 

Administrative Slaff 
Camp 
Lincoln Street Unit 
Ellettsville Unit 
Cresbnont Unit 
Support Staff 

Total Payroll 

Criminal History Cheeks 
Benefits 

Health & Life Insurance 
Retirement 

Total Beneflts 

Staffing Expenses - Other 

Total Staffing Expenses 

Total Expense 

Net Ordlnruy Income 

Net lncotne 

Jan - Dec 14 

19.145.31 

59,390.29 

86,073.46 
4,309.45 
1,222.65 
1,459.34 
3,953.93 -------

97,018.83 

3,732.00 
1,397.00 
6,358.00 

11,467.00 

11,976.17 
3,674.79 
3,630.10 

192.62 

19,473,68 

8,466.05 
36, 199.40 
4,768.76 

49,~.21 

6,038.51 

201,132.24 
75,941.08 

175,243.66 
118,492.04 

62,533.82 
1,556.32 

634,899.16 

3,611.48 

34,208.78 
10,427.00 

44,635.78 

16,459.74 

705,644.67 

1,889,285.26 

22,042.48 

22,042.48 
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CITY OF BLOOMINGTON, COMMON COUNCIL 
JACK HOPKINS SOCIAL SERVICES FUNDING COMMITTEE 

2015 

AGENCY INFORMATION 

Lead Agency Name: Catholic Charities Bloomington 
Is Lead Agency a 50l(c)(3)? [X] Yes []No 

Number of Employees: Full-Time Part-Time Volunteers 
13 15 75 

Address: 
803 N. Monroe Street 
Bloomington, IN 

Zip Code: 47404 

Phone: (812) 332-1262 

Agency E-Mail: mmccarty@ccbin.org 

Website: http://www.archindy.org/cc/bloomington/index.html 

President of Board of Directors: Jennifer Kincaid 

Executive Director: Marsha McCarty 

Title: Agency Director 

Phone: (812) 332-1262 

E-Mail: mmccarty@ccbin.org 
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Name of Person to Present Proposal to the Committee: Kristina Simmonds 
(if not the Executive Director) 

Title: Development Director 

Phone: (812) 322-8821 

E~Mail: ksimmonds@ccbin.org 

Name of Grant Writer: Kristina Simmonds 

Phone: (812) 322-8821 

E-Mail: ksimmonds@ccbin.org 

A2encv Mission Statement (150 words or less) 

Recognizing mental health care as an essential service in a flourishing community, Catholic Charities 
Bloomington (CCB) strives to remove barriers to quality mental health counseling by providing these 
services on a sliding fee scale, by reaching out into the community to persons experiencing homelessness 
and other consequences of poverty, and by providing counseling support within school settings. We work to 
enhance the dignity and functioning for all persons in the community-at-large through education, social 
service delivery, and advocacy. 
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PROJECT INFORMATION 

Project Name: Identifjling the Mental Health Needs of Senior Citizens in Bloomington 

Is this a collaborative project? [] Yes [X] No 

Address where project will be housed: 
803 N. Monroe Street, Bloomington, IN 47404 

Total Cost of Project: $13,248.88 

Requested JHSSF Fuuding: $9,658.48 

Other Funds Expected for this Proiect (Source, Amount, and Confirmed or PendinfF) 

$1,590.40 -Medicaid, Medicare, and other insurance reimbursements for therapist time- Confinned Funds 
$2,000.00- Lunch for Senior Connnnnity Group attendees donated by private donors, restaurants, and other 
agencies - Pending Funds 

Total Number of Clients Served by this project in 2015: 300 

Total Number of City Residents Served by this project in 2015: 300 

Is this request for operational funds? [X] Yes [] No 
If "yes," indicate whether the request is for a pilot project, bridge funding, 
or a collaborative project: 

[X] Pilot []Bridge [ ] Collaborative 

Please indicate the period in which you intend to draw down funds, if granted: 

[X] July-September 2015 []October-December 2015 
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Please describe when you plan to submit your claims for reimbursement and what steps precede a complete 
draw down of funds: 

Much of the requested funds will be submitted in the first period of the grant (July-September) for the 
purchase of screening/assessment tools, group activity supplies, and therapy materials. The commercial 
range will be purchased and installed before the weekly group begins in August. The staff salary will be 
submitted when the position is filled, which will also be in the July-September window. Some ongoing costs 
will be submitted as the group proceeds through the later months (September-November), mostly for group 
materials. 

If completion of your project depends on other anticipated funding, please describe when those funds are 
expected to be received: 

Medicaid, Medicare, and other insurance reimbursements are billed on an ongoing basis as services are 
delivered. CCB also receives p1ivate donations during the year, which help to defray costs not covered by 
msurance. 

Do you own or have site control of the property on which the project is to take place? 
[)Yes [X)No []NIA 

Is the property zoned for your intended use? 
[X) Yes 

If "no," please explain: 

[]No [)NIA 

If permits, variances, or other forms of approval are required for your project, please indicate whether the 
approval has been received. If it has not been received, please indicate the entity from which the permitting or 
approval is sought and the length of time it takes to secure the permit or approval. 
Note: Funds will not be disbursed until all requisite variances or approvals are obtained. 

N/A 
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Due to limited funds, the Committee may recommend partial funding for a program. In the event the Committee 
is unable to meet your full request, will you be able to proceed with partial funding? 

[X]Yes []No 

If"yes," please provide an itemized list of program elements, ranked by priority and cost: 

Priority #1 
(Item & Cost) 

Priority #2 
(Item & Cost) 

Priority #3 
(Item & Cost) 

Priority #4 
(Item & Cost) 

Priority #5 
(Item & Cost) 

Priority #6 
(Item & Cost) 

• 

Weekly Senior Community Group screening and activity supplies - $800 

I 

Theraplay materials - $300 

I 

Commercial Range for Kitchen - $1,500 

Marketing Materials - $300 

Community Awareness Brochures - $275 
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Project Synopsis (250 words or less) 
Please provide a brief overview of your project. Assume that this synopsis will be used in a summary of your 
proposal. Please begin your synopsis with the amount you are requesting and a concrete description of your 
proposed project. E.g., "We are requesting $7,000 for an energy-efficient freezer to expand our emergency food 
service program." 

Catholic Charities Bloomington (CCB) is requesting $9,658.48 from the Jack Hopkins Social Services 
Funding Progran1 for it's pilot program, Identifying the Mental Health Needs of Senior Citizens in 
Bloomington, which seeks to identify and support elderly individuals dealing with depression or other 
mental health problems in our connnunity, paying particular attention to those living at or below the poverty 
level. The program will provide activities promoting life style changes that are known to nurture positive 
mental and physical health outcomes for our older citizens. CCB staff will engage seniors in a weekly group 
held at CCB, screen area seniors for potential mental health problems such as depression, and make 
appropriate referrals for those in need of mental health services. Our Seniors Community Group will meet 
weekly for 3 hours, which includes time for a meal and unstructured social interaction. The structured part of 
the group, facilitated by CCB staff and Psychology & Counseling Interns, will focus on critical issues facing 
seniors today such as isolation, lack of physical activity, and struggles with chronic disease. CCB will also 
attempt to locate elders who are homebound and conduct screenings of that population. In particular, CCB 
hopes to reach seniors from the Crestmont connnunity where our offices are located. This pilot program will 
help CCB develop a more expansive, well-rounded range of services specifically designed for older adults in 
our connnunity. 
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CRITERIA 
In the spaces below, please explain how your project meets the Jack Hopkins Funding criteria. Assume that 
your responses will be used in a summary of your proposal. 

NEED (200 words or less) 
Explain how your project addresses a previously-identified priority for social services funding as documented in 
the :')<0_tyi_"'°_<.:_onlr1Jilfl.i!L~~s_t:ss1g~)lLQflJee_<i_:;_, the City of Bloomington, Housing and Neighborhood 
Development Department's 2010-2014 Consolidated Plan, or any other community-wide survey of social 
services needs. 

According to the 2010 U.S. Census, Bloomington has over 6,000 senior residents (age 65+) making up 
7.9% of the population. In the Area 10 Agency on Aging 2013 Community Assessment Survey of Older 
Adults, the most connnon mental health issues reported by seniors in our area are depression ( 48%) and 
feeling bored (44%). Other issues included feeling lonely or isolated (36%) and dealing with the loss of a 
close family member or friend (41%). In that same survey, 64% of older residents said the availability of 
quality mental health care is only fair (38%) or poor (26%). Additionally, the 2010 Service Community 
Assessment ofNeeds reports that 80% of households with an income less than $15,001 count stress, 
anxiety, or depression as a major or minor problem in their lives. For households with an income between 
$15,001-$25,000, stress, anxiety, and depression are a major or minor problem for 56% of those 
families/individuals. 

ONE-TIME INVESTMENT (JOO words or less) 
Jack Hopkins Funds are intended to be a one-time investment. Please explain how your project fits this 
criterion. If you are requesting operational funds (e.g., salaries, rent, vouchers, etc), please explain how your 
project satisfies an exception to the one-time funding rule -- i.e., is your request for a pilot project? for bridge 
funding? for a collaborative project? If you are requesting operational funding, you must detail your plan for 
future funding. 

CCB already has in place well trained, mental health professionals with experience and training in 
psychological evaluation and group therapy, who will be utilizing to complete this pilot program. The 
funds requested would provide additional resources and staff to begin this program and track it's successes 
and failures. Ultimately, CCB will use the information gathered during this pilot program to develop a 
well-rounded list of services for older adults in our area. Once the procedures and practices are in place, 
CCB mental health professionals will be able to continue the program. 
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FISCAL LEVERAGING (JOO words or less} 
Describe how your project will leverage other resources, such as other funds, in-kind contributions, volunteers, 
etc. 

CCB has increased the nun1ber of health professionals who are Medicare providers to further serve the 
underserved, senior population. Our therapists will primarily be funded from Medicaid, Medicare, and 
other insurance reimbursements. CCB also receives private donations throughout the year, which help to 
defray the many costs not covered by insurance. CCB staff will work to secure some in-kind contributions 
for group activities, especially the lunches provided. 

LONG-TERM BENEFITS (200 wordy or less} 
Explain how your program will have broad and long-lasting benefits for our community. 

The long-term benefits of this program will allow Catholic Charities to expand mental health services to 
older adults in general, and particularly those living in poverty. This should, over time, impact this 
segment of the Bloomington community by reaching older adults earlier in the onset of mental health 
problems before they worsen. Like any other ililless, mental health problems can often be treated more 
effectively and at less cost with earlier intervention. If some of the elderly in the community can be 
attracted to the proposed programs, reducing their isolation and improving their physical activity, it would 
be reasonable to expect, some prevention of mental health problems. Hopefully the program would be the 
first of many opportunities for collaboration between Catholic Charities and the Boys and Girls Clubs of 
Bloomington in the Crestmont community. This initial project will help identify the older adult population 
that could interface in many ways with the children who will be at the Crestmont Boys and Girls Clubs in 
the future. The essential services offered by these two stable agencies can hopefully have an ongoing and 
increasing positive influence in Crestmont and throughout Bloomington. 
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OUTCOME INDICATORS (JOO words or less) 
Please either list or describe the outcome indicators you intend to use to measure the success of your project. 

The ultimate outcome of a project (e.g., reduced hunger, homelessness or addiction rates) are often not readily 
observable within the Jack Hopkins funding period. For that reason, we are asking agencies to provide us with 
outcome indicators. In contrast to program activities (what you bought or did with grant funds) and the long
term impacts of a program (the lasting social change effected by your initiative), the data we seek are the short
term indicators used to measure the change your program has created during the period of your funding 
agreement. Where possible, this information should be expressed in quantitative terms. 

Examples: an agency providing a service might cite to the number of persons with new or improved access to a 
service. If funds were used to meet a quality standard, the agency might report the number of people who no 
longer have access to a substandard service. An agency seeking to purchase equipment or to make a physical 
improvement might cite to the number of residents with new or improved access to a service or facility. If funds 
were used to meet a quality standard or to improve quality of a service or facility, an agency might report the 
number of people who have access to the improved service or facility 

To measure the success of this project, we will be tracking four critical elements: 
(1) regular involvement of older adults in the weekly group held at CCB, 
(2) the number of mental health screenings conducted by CCB staff, 
(3) the number of referrals made for mental health services, 
( 4) and the percentage of participants from the Crestmont community. 

We will also be conducting a survey of those attending the Senior Community Group, requesting feedback 
on the helpfulness of the project and recommendations moving forward. 
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Jdentifjing the Mental Health Needs of Senior Citizens in Bloomington is a pilot program that 
seeks to identify and support elderly individuals dealing with depression or other mental health 
problems in our community, paying particular attention to those living at or below the poverty 
level. It would also provide activities that would promote life style changes that are known to 
nurture positive mental and physical health outcomes for our older citizens. This program, 
facilitated by Catholic Charities Bloomington (CCB), aims to engage seniors in a weekly 
group held at CCB, screen area seniors for potential mental health problems such as depression, 
and make appropriate referrals for those in need of mental health services. CCB will also 
attempt to locate elders who are homebound and conduct screenings of that population. The 
Area 10 Agency on Aging has agreed to disseminate information about this project and help us 
identify shut-ins who need screenings and/or mental health services. CCB seeks $9,658.48 from 
the Jack Hopkins Social Services Funding Program for this pilot program. 

CCB staff will work with local agencies, especially Area 10 Agency on Aging, who serve our 
senior citizens (ages 65+) to identify those individuals who are living at or below the poverty 
level, at risk for depression or other mental health problems, and/or Jacking in community 
interaction or support (e.g. shut-ins). In particular, we are hoping to reach seniors from the 
Crestmont community where CCB's offices are located. We currently lease space at 803 N. 
Monroe Street, a building that we will soon share with the Boys & Girls Clubs of Bloomington, 
now the owner of the building. This location presents unique opportunities for this project going 
forward once the initial framework is completed. The Boys & Girls Clubs and CCB are 
anticipating various joint projects at the site, including projects that would bring together youth 
and older adults in programs that have been shown to have benefits to both age groups. The Boys 
& Girls Clubs of Bloomington is willing to provide the space for these kinds of programs in the 
portion of the building used for the Club. 

Our Seniors Community Group will meet weekly for 3 hours, which includes time for a meal and 
unstructured social interaction. The structured part of the group, facilitated by CCB staff and 
Psychology & Counseling Interns, will focus on critical issues facing seniors today such as 
isolation, lack of physical activity, and struggles with chronic disease. Interns will also integrate 
elements of our Theraplay program, which was originally developed for therapists working with 
children, but can be adapted for use with seniors. Theraplay focuses on interactive, relationship 
based recreational techniques to enhance attachments, self-esteem, and trust in others. 

As senior members join our weekly group, CCB staff and interns will conduct regular screenings 
for depression and other mental health programs using brief interviews and surveys. These tools 
will help us determine what services would be most appropriate for each individual, whether 
through CCB or other local agencies such as Area 10 Agency on Aging and Centerstone. These 
services might include family or individual counseling interventions from CCB, participation in 
other CCB group therapies, continued participation in current mental health services, further 
psychological assessments, or referral to psychiatric care. CCB staff, with the caregiver' s 
permission, will serve as a liaison between other providers and this program, when necessary. 

To make this project successful, CCB is requesting support in a few key areas. A 20-week 
Program Coordinator is essential to starting up this pilot program. This Program Coordinator will 
be responsible for setting up the weekly groups, promoting the program to local agencies serving 
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seniors, organizing the assessment procedures, and making presentations at local agencies and 
churches like the Area 10 Agency on Aging and the Shalom Center. This coordinator will also be 
responsible for tracking program participation and managing materials. Once the project has 
been established and initial tracking procedures developed, the CCB therapists and staff can 
continue to facilitate the Senior Community Group without a Coordinator. Another key element 
of this project is the Commercial Range, which allows CCB to prepare meals donated to us by 
private donors, restaurants, or other agencies. Providing a healthy meal will attract more seniors, 
especially those living in Crestmont, to this weekly group. The remaining program costs will be 
for materials used in screenings, assessments, participant tracking, community information, and 
surveys. 

One vital outcome of this pilot program will be our ability to gather more detailed infonnation 
about the mental health services needed by seniors in our community. According to the 2010 
U.S. Census, Bloomington has over 6,000 senior residents (age 65+) making up 7.9% of the 
population, and that number will continue to rise until 2030 as the Baby Boomer generation ages. 
The Substance Abuse and Mental Health Services Administration (SAMHSA) sites several 
elements for a successful aging process including being socially active, participating in 
stimulating activities, feeling a sense of purpose, and being useful to society but many factors 
often interfere with that successful process. Isolation and loss are frequent in the senior 
community with approximately 50% of seniors currently living alone in Bloomington 
(Census.gov, 2010). Additionally, physical disabilities, limited activity, and chronic health issues 
can make older adults more isolated, quickly leading to depression and other mental health 
problems. In the Area 10 Agency on Aging 2013 Community Assessment Survey of Older 
Adults, the most common mental health issues reported by seniors in our area are depression 
(48%) and feeling bored (44%). Other issues included feeling lonely or isolated (36%) and 
dealing with the loss of a close family member or friend ( 41 % ). In that same survey, 64% of 
older residents said the availability of quality mental health care is only fair (38%) or poor 
(26%). 

From the American Psychological Association (AP A.org), "Addressing these problems and 
treating often overlooked mental health conditions results in decreased emotional suffering, 
improved physical health, lessened disability, and a better quality of!ife for older adults and their 
families. Increasing access to mental health services for older adults will reduce health care 
expenditures by lowering the frequency of primary care visits, medical procedures, and 
medication use." 

This pilot program will help CCB develop a more expansive, well-rounded range of services 
specifically designed for the older population. Completion of this program is anticipated to be in 
early December. The Project Coordinator will be selected from current part-time CCB staft; 
adding 15-20 hours per week on this project. The promotional materials for the Senior 
Community Group can be purchased in July and the screening and assessment materials can be 
purchased in early August. We will need to purchase the Commercial Range and have that 
installed prior to the start of our Senior Community Group in August. We are already in talks 
with local agencies and donors who can help with the weekly meals for the group. While the 
mental health services will be ongoing well after December, those services are billable to 
Medicare, Medicaid, and private insurance. 
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Catholic Charities Bloomington - Identifying the Mental Health Needs of Senior Citizens 

Cost to Project Grant funds requested 

$1,590.40 

$300.00 

$300.00 

$500.00 

150 

$0.00 

$300.00 

$300.00 

$500.00 

Difference Source of additional funds 

Billable to Medicare, Medicaid, and 
$1,590.40 private insurance 

$0.00 

$0.00 

$0.00 
Donations from private donors, 

$2,000.00 restuarants, and other agencies 



RUN DATE' D9/1D/14 12,D8 CATHOLIC CHARlTlES 8LDOM1NGTON page 1 
128S Balance Sheet 

06/30/2014 

CURRENT YEAR PRIOR YEAR 

ASSETS 
Cash and Cash Equ;valents (186,716.23) (3,781.41) 
Accts Rec (net of allowance) 77. 182.47 46,472.58 
Contribution receivable 0.00 0.00 
Other Assets 3,316.72 2,154.00 
Lands, bldgs and equipment.net 161.627 .58 175,005.69 
Investments 0.00 0.00 

Total Assets 55.410.54 219,850.86 

LlA81LIT!ES AND NET ASSETS 
Accounts payable & accrued exp 34.637.84 23,297.25 
Other Liabilities 137.200.00 152,600.00 

Total liabilities 171,837 .84 175,897.25 

NET ASSETS 
Unrestricted (127.790.05) 12,215.24 
Temporarily Restricted 11, 362. 75 31,738.37 
Permanently Restricted 0.00 0.00 

Total Net Assets (116,427 .30) 43,953.61 

Total liabilities & Net Assets 55,410.54 219,850.86 
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Run date: 09/10/2014 @ 12,12 New Archdiocese Division 7/1/2004 Select .. : AX20-XXX-XXX-XXXXX 
Bus date: 06/30/2014 Comparative Balance Sheet GLCMPBS.L33 Page 1 

x 
Fiscal year thru period ending 06/30/2014 

Current Last Percent 
Description Year Year Variance Change 

10010 PETTY CASH 100. 00 101.11 (1.11) (1.10) 
10100 OPERATING CHECKING (186.816.23) (3,882.52) (182,933.71) 4.711. 73 
14000 ACCOUNTS RECEIVABLE 13,884.41 14.769.64 (885.23) (5.99) 
14050 A/R - CLIENTS 114.280.55 54,959.29 59 ,321.26 107.94 
14070 ALLOWANCE FOR DOUBTFUL ACCTS (50.982.49) (23.256.35) (27.726.14) 119. 22 
16100 PREPAID EXPENSES 3.316.72 2.034.00 1. 282 .72 63.06 
16200 DEPOSITS .DO 120.DO (12D.00) (100.DO) 
18040 BUILDING & IMPROVEMENTS 181,135.25 184,885.25 (3,750.DO) (2.03) 
18062 EQUIPMENT 4,585.00 5,530.00 (945.00) (17.09) 
18065 COMPUTER EQUIPMENT 4.010.35 5,552.38 (! ,542.03) (27.77) 
18070 FURNITURE & FIXTURES 1.180.21 4.487.23 (3,307.02) (73.70) 
18080 VEHICLES 1.400.00 1.400.00 .00 .00 
18240 ACCUM OEPR-8LOGS & IMPR (20,883.72) 115.374.20) (5,509.52) 35.84 
18262 ACCUM OEPR-EQUIPMENT 13,868.17) (4,560.17) 692.00 115 .17) 

18265 ACCUM OEPR-COMPUTERS (3,933.96) 15.292.66) 1. 358 .70 (25.67) 
18270 ACCUM DEPR-FURNITURE 1597 .38) (747.15) 149.77 120.05) 
18280 ACCUM DEPR-VEHICLES (!,400.00) 1874.99) 1525.01) 60.00 

- - -- - - - -- -- - -- -- - -
Total Assets 55.410.54 219,850.86 1164,440.32) 174.80) 

21000 ACCOUNTS PAYABLE 15.514.60 12.365.92 3.148.68 15.46 
21400 ACCRUED EXPENSES 17 .94 21.54 13.60) 116. 71) 
22100 SALARIES PAYBLE 11. 067. 50 9.303.40 1.764.10 18.96 
12300 RETIREMENT LIABILITY 7,191.13 894.68 6,196.45 703.77 
11400 PAYROLL TAXES PAYABLE 846.67 711. 71 134.96 18.96 
26310 MORTGAGE LIABILITY 137,200.00 152,600.00 (15,400.00) 110.09) 

- -- --- -- - - - -- --- -- - - -- - -- - -- -
Total Liabilities 171.837 .84 175,897.15 14,059.41) (1.31) 

31000 UNRESTRICTED NET ASSETS 11.215.14 31,818.19 (20,602.95) (61.78) 
31000 TEMPORARILY RESTR'O NET ASSETS 31.738. 37 41.516.77 19.788.40) (13.57) 

Revenue Over (Under) Expenses (160.380.91) 130,391.35) 029,989.56) 417 .71 

- - - --- - -- - - -- - - - - - -- - - - -------------
Total Fund Balance 1116.417.30) 43,953.61 (160,380.91) 1364.89) 

---------- -- - -- -- -- ------------
Total liabilities and Fund Balances 55.410.54 219.850.86 1164,440.31) 174.80) 
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Run Date: 09110114 n,59 CATHOLIC CHARITIES BLOOMINGTON Page 1 
12BO STATEMENT OF REVENUE & EXPENSE 

For the Period ending 06/30/2014 

DESCRIPTION OP-MONTH OPER YTO EQUIP YTO ENOOW YTO YTO TOTAL YTO BGT BUOGET VARI LYTD ACT 
FOUNDATION GRANTS/CONTR'S 0.00 15,494.22 0.00 0.00 15,494.22 53,000.00 (37.506) 8,632 
BEQUESTS - OPERATIONS 0.00 0.00 0.00 0.00 o_ 00 0.00 0 0 
NON CASH RENT 0.00 0.00 0.00 0.00 0.00 0.00 0 0 
ARCHDIOCESE SUPPORT 4,975.72 66,255.64 0.00 0.00 66,255.64 59,709.00 6.547 65, 160 
ARCHOJOCESE LfOM 0.00 0.00 0.00 0.00 0. 00 0.00 0 0 
ARCHOJOCESE ENOOW CAMPAJG 0.00 0.00 0.00 0.00 0.00 0.00 0 0 
OTHER CONTRIBUTIONS 5,40B.41 144,425.24 0.00 0.00 144,425.24 155,536.00 (11,111) 161. 092 
SALES OF GOODS & SERVICES 0.00 0.00 0.00 0.00 0.00 0.00 0 0 
OTHER INCOME 0.00 I. 230. 07 0.00 0.00 I. 230. 07 3,320.00 (2.090) 3,191 
PROGRAM SERVICE FEES 22.257.66 283,276.53 0.00 0.00 283, 276. 53 177,000.00 106.277 200, 979 
UNITED WAY ALLOCATIONS 2.794.68 36,683.56 0.00 0.00 36.683.56 34, 841. 00 1,843 35,391 
UNITED WAY DONOR OPTIONS 0.00 1.313.87 0.00 0.00 I. 313. 87 3,500.00 (2,186) 2,455 
GOV'T GRANTS - FEDERAL ll,072.B9 35.523.00 Q_QQ 0.00 35.523.00 20,000.00 15. 523 18. 321 
GOV'T GRANTS - LOCAL 0.00 B,803.82 0.00 0.00 8,B03.82 0.00 8.804 ll, 187 
SPECIAL EVENTS - NET 120.00 16,610.19 0.00 0.00 16,610.19 3,000.00 13.610 10,176 
INTEREST & INVESTMENT INC 0.00 (46.29) 0.00 0.00 (46 .29) 0.00 (46) (59) 

TOTAL REVENUE 46,629.36 609.569.85 0.00 0.00 609,569.B5 509,906.00 99. 664 516.529 

EXPENSES 
SALARIES AND WAGES 41.450.31 419,610.54 0.00 0.00 419,610.54 303,042.0D ll6. 569 299. 687 
EMPLOYEE BENEFITS ANO TAX 7,759.61 70,057.67 0.00 0.00 70. 057. 67 54,465.00 15. 593 49, 290 
COST Of EQUIP & SUPPLIES 0.00 0.00 2,370.00 0.00 2,370.00 0.00 2,370 0 
SUPPLIES I. 268. 22 24.218.17 0.00 0.00 24.218.17 18,450.00 5,76B 21. 535 
PROPERTY INSURANCE 0.00 0.00 0.00 0.00 0.00 0.00 0 735 
DEPRECIATION 0.00 0.00 11,008.11 0.00 11,008.11 11,118.00 (110) 11,192 
REPAIRS ANO MAINTENANCE I. 053. 94 43, 151.84 0.00 0.00 43, 151. B4 3,700.00 39.452 B,363 
OCCUPANCY COSTS 5,437.60 70,500.73 0.00 0.00 70,500. 73 51,552.00 18.949 55, 677 
INTEREST & FEES 0.00 31.41 0.00 0.00 31.41 0.00 31 45 
BAO DEBTS 0.00 0.00 0.00 0.00 0.00 200.00 (200) I. 600 
PROFESSIONAL SERVICES 12, 561.42 109.409.14 0.00 0.00 109,409.14 64,462.00 44,947 75,179 
CONTRIBUTIONS 0.00 4.385.82 0.00 0.00 4.385.82 0.00 4,386 12.462 
SPECIFIC ASSISTANCE 789.74 7.318.36 0.00 0.00 7,318.36 1,000.00 6,31B 514 
OTHER 545.81 7.BBB.97 0.00 0.00 7 ,BBB. 97 7,000.00 889 10, 635 

TOTAL EXPENSES 70,866.65 756,572.65 13. 378.11 0.00 769,950.76 514,989.00 254,962 546, 920 

NET REVENUE OVER (UNDER) (24,237.29) (147.002.80) (13,378.11) 0.00 1160,3B0.9Jl (5,083.00) (155.298) (30,391) 
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Run date: 09/10/14 12, 10 CATHOLIC CHARITIES BLOOMINGTON 
12PRG STATEMENT OF REVENUE & EXPENSE 

For the Period ending 06/30/2014 

OESCRIPTION AO MIN COUNSEUNG BECKY'S PLACE TOTAL YTD BDGT PR YTD ACTUAL 
FOUNDATION GRANTS/CONTR'S 0.00 15,494.12 15,494.11 53,000 8,631.00 
ARCHDIOCESE SUPPORT 0.00 59 ,708. 64 6,547.00 66,255.64 59 .709 65,160.64 
OTHER CONTRIBUTIONS 0.00 70,867.12 73,558.02 144,425.14 155,536 !61, 091.19 
OTHER INCOME 0.00 l,130.07 1,130.07 3,320 3, 191.30 
PROGRAM SERVICE FEES 0.00 283,276.53 283,276.53 177.000 100,979.75 
UNITED WAY ALLOCATIONS 0.00 36,683.56 36,683.56 34,841 35,391.56 
UNITED WAY DONOR OPTIONS 0.00 I ,313. 87 1,313.87 3,500 1,455 .40 
GOV'T GRANTS - FEDERAL 0.00 0.00 35,513.00 35,513.00 10' 000 18,321. 78 
GOV'T GRANTS - LOCAL 0.00 4,775 .00 4,028.82 8,803.82 0 11,187.50 
SPECIAL EVENTS - NET 0.00 0.00 16,610.19 16,610.19 3,000 10,176.55 
INTEREST & INVESTMENT INC 0.00 (46.191 (46.291 0 (59.15) 

----- ------- -----
TOTAL REVENUE 0.00 473,302.82 136,167.03 609,569.85 509,906 516,529.52 

EXPENSES 
SALARIES AND WAGES 9,938.21 300,110.61 109,461. 71 419,610.54 303,042 299,687.05 
EMPLOYEE BENEFITS AND TAX 1.157 .83 54, 684.73 14,215.ll 70,057.67 54,465 49,190.64 
COST OF EQUIP & SUPPLIES 0.00 2,370.00 1,370.00 0 0.00 
ADMINISTRATIVE/SUPPLIES 0.00 13,878.11 10,340.05 14,118.17 18.450 21,535.99 
PROPERTY INSURANCE 0.00 0.00 0.00 0 735.00 
DEPRECIATION 0.00 551. 20 10,456.91 11,008.11 11. 118 11,191.90 
REPAIRS ANO MAINTENANCE 0.00 41,446.18 I.705.56 43,151.84 3,700 8,363.51 
OCCUPANCY COSTS 485.33 46,471.91 13,542.49 70,500.73 51. 552 55,677.71 
INTEREST & FEES 0.00 31.41 31.41 0 45.65 
SAO DEBTS 0.00 0.00 0.00 200 1,600.00 
PROFESSIONAL SERVICES 0.00 108,030.64 1,378.50 109,409.14 64.461 75,179.33 
CONTRIBUTIONS 0.00 0.00 4,385.81 4,385.82 0 12,462.50 
SPECIFIC ASSISTANCE 0.00 0.00 7.318.36 7,318.36 1,000 514.81 
OTHER 0.00 5,687.44 1,201. 53 7,888.97 7,000 10,635.77 

-------- ------- -------
TOTAL PROGRAM EXPENSES ]] '581.38 573,363.34 185,006.04 769,950.76 514,989 546,920.87 
ADMINISTRATION (]],581.38) 8,403.37 3,178.01 0.00 0 0.00 

------
TOTAL EXPENSE 0.00 581,766. 71 188,184.05 769' 950 .76 514,989 546,920.87 

------ ------ -------
NET REVENUE OVER (UNDER) 0.00 (108,463.89) (5].917.011 (160,380.91) (5,083) (30,391.35) 
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Run date: 09/10/2014 @ 12:14 
Bus date: 06/30/2014 

120 110 BL AOMlNISTRATION 

Description 

51200 SALARIES . LAY 
52200 PAYROLL TAXES 
52300 WORKMANS COMPENSATION 
52600 RETIREMENT EXPENSE 
55010 PAYROLL FEES 
56300 Facility Repair & Maint Supply 
90150 SHARE Of ADMINISTRATION 

Total Expenditure 

New Archdiocese Division 7/1/2004 
REVENUE ANO EXPENSE REPORT 

Period to date Year to date 
Actual Actua 1 

812.14 9,938.12 
61.89 760.17 

.00 .00 
32.89 397' 56 

.00 .00 

.00 485.33 
(917.91) (11,581.38) 

.00 .00 
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Select .. : AX20-120-XXX-XXXXX 
GLTPRG.L33 Page 1 

Fiscal year thru period ending 06/30/2014 

Year to date Budget 
Budget % Used Variance 

10,500.00 94.6% 561.78 
750. 00 101. 4% (10.27l 
42.00 .0% 42.00 

500.00 79.5% 102.44 
418.00 .0% 418.00 

. 00 .0% (485.33) 
(12,210.00) 94.9% (618.62) 

- -- -- --- -

.00 .0% .00 



Run date: 09/I0/20I4@ I2,I4 New Archdiocese Division 7/1/2004 Select .. : AX20-120-XXX-XXXXX 
Bus date: 06/30/20I4 REVENUE AND EXPENSE REPORT GLTPRG.l33 Page 2 

Fiscal year thru period ending 06/30/2014 
120 210 Bl COUNSELING 

Period to date Year to date Year to date Budget 
Description Actual Actual Budget % Used Variance 

42000 CONTRIBUTIONS .00 3,777.73 5,000.00 75.6% II,222.27) 
42012 Contr/Grants from Foundations .00 15,494.22 B,000.00 I93.7% 7,494.22 
42060 NEIGHBORHOOO ASST PRG CONTR .DO 27,463.52 36,000.00 76.3% (8, 536.48) 
42IOI CONTRIBTIONS-CORP & ORG's 654.4I 20, 755 .41 3,000.00 691.8% I7.755 .4I 
42I05 APPEALS & MAILINGS .00 335.00 3,000.00 IL2% 12 ,665 .00) 
42600 ARCHDIOCESE SUPPORT 4,975.72 59.708.64 59 ,709. 00 100.0% I .36) 
42603 ARCHOJOCESE RENT SUBSIDY 755.00 9,060.00 9,060.00 I00.0% .00 
426I3 ACCOUNTING SUBSIDY 789.63 9,475.56 9,476.00 I00.0% I .44) 
45000 MISCELLANEOUS INCOME .00 I,230.07 3,000.00 41.0% 11.769 .93) 
45BOD PROGRAM SERVICE FEES I3 ,997.19 518,238.36 3DO,OOO.OO 172 .7% 218.238.36 
458IO CLIENT PAYMENTS 5,697.27 65, 483 .42 45,000.00 I45.5% 20,483.42 
458I8 THIRD PARTY PAYMENTS 6,357.35 32, 091.85 48,0DO.OO 66.9% 115,90B.!5) 
45825 PSYCHOLOGICAL SERVICES 580.34 11,273.34 12,000.00 93.9% (726 .66) 
45830 MEDICARE I MEDICAID 24,340.30 116,935.84 65,000.00 179.9% 51.935.84 
45835 MEDICAL SERVICES 5,849.87 I7,522.96 .00 .0% 17.522.96 
45845 SCHOOL COUNSELING .00 6,796.00 7,000.00 97.I% 1204.00) 
4589I FEE AOJUSTMENTS 134,564.66) 1486,643.24) 1300,000.00) I62.2% II86.643.24) 
45900 MISC PROGRAM SERV FEES .00 I ,578 .DO . 00 .0% 1.578.00 
46000 UNITED WAY ALLOCATION 2 ,794.68 36,683.56 34,841.00 I05.3% I. 842. 56 
46IOO UNITED WAY OONOR OPTIONS .00 .00 700 .00 .0% 1700.00) 
46130 U W Donor Options-other . 00 I,313.87 300. 00 438.0% 1.0I3.87 
46700 GOV'T GRANTS - LOCAL .00 4,775.00 . 00 .0% 4 ,775 .OD 
47000 SPECIAL EVENTS income .00 .DO 3,000.00 .0% 13.000.00) 
49100 Interest Income .00 146.29) . 00 .0% 146.29) 

-- - - - - - - - - - - - -- - - - -

Total Revenue 32,227.10 473,302.82 352,086.00 134.4% I21.2I6 .82 
-- - - - - - - -- -- -- - - - - - - - - -- -- - - -- -----------

5I200 SALARIES - LAY 32,117.24 300,2I0.6I I92,582.00 I55.9% (107,628.61) 
52200 PAYROLL TAXES 2,368.67 22, 144.74 I4,786.00 I49.8% 17 .358.74) 
52300 WORKMANS COMPENSATION 60.22 722.64 648. 00 111.5% 174.64) 
52500 HEALTH INSURANCE 3,008.00 19,945.00 9,024.00 221.0% 110,921.00) 
52600 RETIREMENT EXPENSE I.I48.6! 11,872.35 7.703. 00 I54. I% l4,I69.35) 
54600 LOSS ON OISPOSAL OF ASSETS .DO 2,370.00 .DO .0% 12,370.00) 
55010 P ayro 11 fees 56.63 716 .41 . 00 .0% 17I6.4I) 
55070 EMPLOYEE SACKGROUNO CHECKS 42.00 284.00 500.00 56.8% 2I6.00 
55100 OFFICE SUPPLIES 74.99 2,589.5I 1,600.00 I6L8% 1989.51) 
55300 FOOO & BEVERAGE SUPPLIES 43.90 754.27 100.00 754.3% 1654.27) 
55340 PROGRAM SUPPLIES 293.11 2,925.96 I,500.00 195.1% 11.425.96) 
55344 TESTING SUPPLIES .00 I,515.67 2,000.00 75.8% 484.33 
55500 POSTAGE & SHIPPING 114.80 1,307.22 800.00 I63 .4% 1507.22) 
55600 Printing & Publications 1270.53) 2,285.53 2,500.00 91.4% 2I4.47 
55640 MARKETING AND ADVERTISING 208.33 2,499.96 2 ,500. 00 I00.0% .04 
55800 Depreciation expense . OD 551.20 661.00 83.4% 109.80 
55900 EQUIP RENTAL & MAINT CONTRACTS 809.64 28,086.I5 2,800.00 3.1% 125,286.I5) 
559I5 REPAIRS & MAINTENANCE OF EQUIP .DO 358.00 600.00 59.7% 242. 00 
55930 Furnishings & Equip-Minor Cap 244.30 I3,002.13 300.00 334.0% 112.702.13) 
560IO TELEPHONE 242.25 3,466.00 3,300.00 105.0% II66.00) 
56040 INTERNET & WEBSITE 94.95 I,103.23 100.00 103.2% ll,003.23) 
56200 RENT 3,3I6.72 36,633.04 26,000.00 140.9% II0,633.04) 
56205 UTILITIES-HEAT.WATER & ELEC 1282.86) 1,932.08 3,000.00 64.4% 1. 067. 92 
562IO ELECTRICITY 200.27 766.15 .00 .0% 1766.15) 
56220 GAS HEAT 297.25 721.26 .00 .0% 1721.26) 
56230 WATER I8.96 I22.95 . 00 .0% 022.95) 
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Run date: 0911011014 @ 11,14 New Archdiocese Division 7/1/2004 Select .. : AX20-120-XXX-XXXXX 
Bus date: 06/30/1014 REVENUE AND EXPENSE REPORT GLTPRG.L33 Page 3 

Fiscal year thru period ending 06/30/2014 
110 110 BL COUNSELING 

Period to date Year to date Year to date Budget 
Description Actual Actual Budget % Used Variance 

56300 Facility Repair & Maint Supply 79.46 1.728.10 1,000.00 86.4% 171.80 
57700 INTEREST EXPENSE .00 31.41 .00 .0% (31.41) 
57900 Bad debt expense .00 .00 100. 00 .0% 100.00 
58100 PROFESSIONAL FEES & CONTR SERV 11.478.50 95,518.75 51,000.00 183. 7% 143. 518. 75) 
58500 ACCOUNTING FEES 169.66 1,035.91 1,036.00 100.0% .08 
58503 DONATED ACCTG SERVICES 789.63 9. 475. 56 9,476.00 100. 0% .44 
59320 Conferences & Meetings .00 1,157.11 1,000.00 61.9% 741. 89 
59350 Staff Development .00 1. 790.00 1.100.00 131. 5% 11.590.00) 
59400 Miscellaneous expense .00 174.38 100.00 174.4% (74.38) 
59420 Bank charges 36. 95 698.01 700.00 99.7% 1.99 
59600 Travel & Transportation .00 65.00 .00 .0% (65.00) 
59610 Staff Mileage .00 661.11 1,000.00 66.1% 337.89 
59650 OTHER TRANSPORTATION .00 .00 500.00 .0% 500.00 
59710 Volunteer Recognition .00 40.83 100.00 40.8% 59.17 
90150 SHARE Of ADMINISTRATION 680.53 8,403.37 8,059.00 104.3% (344.37) 

-- - - - -- - -- - - - -- -- - --

Total Expenditure 57,441.18 581, 766.71 351,375.00 165.1% 1119,391.71) 
- - - - -- --- - -- -- - - - -- - ------------

REVENUE OVER !UNDER) EXPENSES (25,115.08) 1108,463.89) 1289.00) 530.8% 1108.174.89) 
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Run date: 09/10/2014@ 12014 New Archdiocese Dtviston 71112004 Select .. ' AX20-120-XXX-XXXXX 
Bus date: 06/30/2014 REVENUE ANO EXPENSE REPORT GLTPRG.L33 Page 4 

Fiscal year thru period ending 06/30/2014 
120 440 BECKYS PLACE 

Period to date Year to date Year to date Budget 
Description , Actual Actual Budget % Used Variance 

42000 CONTRIBUTIONS 1,707.00 32,697.52 35,000.00 93.4% (2,302.48) 
42003 NON CASH CONTRIBUTIONS .00 238.96 3,500.00 6.8% (3,261.04) 
42012 Contr/Grants from Foundations .00 .DO 45,000.00 .0% (45,000.00) 
42101 CONTRIBTIONS-CORP & ORG's 902.37 35,529.54 51,000.00 69.7% (15,470.46) 
42105 APPEALS & MAILINGS 600.00 5. 092. 00 500.00 18.4% 4.592.00 
42600 ARCHDIOCESE SUPPORT . DO 6,547.00 . 00 .0% 6,547.00 
45000 MISCELLANEOUS INCOME .DO .00 320.00 .0% (320.00) 
46110 CFC (Combined Fed Campaign) . 00 .OD 2,500.00 .0% (2,500.00) 
46500 GOV'T GRANTS - FEDERAL 11,072 .89 35,523.00 18,000.00 197.4% 17,523.00 
46550 Federal School Lunch Program .DO .OD 2,000.00 .0% (2,000.00) 
46700 GOV'T GRANTS - LOCAL .00 4,028.82 .OD .0% 4,028.B2 
47000 SPECIAL EVENTS income 120.00 17,090.57 .OD .0% 17,090.57 
47010 SPECIAL EVENTS expenses .00 (480.38) . 00 . 0% (480.38) 

- -- - - - - - - - - - - - -- - - - -- - -- -- - - - - -
Total Revenue 14,402.26 136,267.03 157,820.00 86.3% (21.552 .97) 

--------- -- - -- -- -- - -

51200 SALARIES - LAY 8,510.93 109. 461. 71 99,960.00 109.5% (9,501.71) 
52200 PAYROLL TAXES 651. 07 8,370.51 7,650.00 109.4% (720. 51) 
52300 WORKMANS COMPENSATION 21.30 255.60 340.00 75.2% 84.40 
52500 HEALTH INSURANCE . 00 1,145.00 9,024.00 12. 7% 7.879.00 
52600 RETIREMENT EXPENSE 405.96 4,444.00 3,998.00 lll .2% (446.00) 
55070 EMPLOYEE BACKGROUND CHECKS . 00 439.50 32.00 373.4% (407.50) 
55100 OFFICE SUPPLIES .00 1,470.83 500. 00 294.2% (970.83) 
55300 FOOD & BEVERAGE SUPPLIES 431. 09 4,965.35 4,800.00 103 .4% (165.35) 
55340 PROGRAM SUPPLIES 126.89 1,407.68 1,500.00 93.8% 92.32 
55353 MATERIALS IN KIND VALUE .DO 238 .96 .OD .0% (238.96) 
55380 CABLE 38 .67 467 .15 . 00 .0% (467.15) 
55500 POSTAGE & SHIPPING 147.02 746 .32 150.00 497 .5% (596.32) 
55600 Printing & Publications .DO 358.70 500.00 71.7% 141.30 
55640 Marketing & Advertising 59.95 685.06 .00 .0% (685.06) 
55800 Depreciation expense 871.40 10,456.91 10,457.00 100.0% .09 
55915 REPAIRS & MAINTENANCE OF EQUIP . 00 415 .18 .OD .0% (415.18) 
55930 Furnishings & Equip-Minor Cap .00 1,290.38 . 00 .0% (1,290.38) 
56010 TELEPHONE 93.19 l, 181. 62 1,252.00 94.4% 70.38 
56040 INTERNET & WEBSITE .00 635.37 500. 00 127.1% (135.37) 
56210 ELECTRICITY 749.57 6, 950 .77 6,200.00 112. ]% (750 .77) 
56220 GAS HEAT 125.67 3,593.47 3,100.00 1!5.9% (493.47) 
56230 WATER 360.88 5,746.61 3,600.00 159.6% (2.146.61) 
56300 Facility Repair & Maint Supply 141.29 5,434.65 2,500.00 217 .4% (2,934.65) 
58100 PROFESSIONAL FEES & CONTR SERV 25.00 939.00 .DO .0% (939 .00) 
59320 Conferences & Meetings .00 35.55 .DO .0% (35.55) 
59400 Miscellaneous expense 26.75 60.36 200.00 30.2% 139 .64 
59420 Bank charges 17.94 174.47 .OD .0% (174.47) 
59630 VEHICLE INSURANCE 64.17 770.04 700.00 l!0.0% (70.04) 
59690 GASOLINE .00 133 .76 500. DO 26.8% 366.24 
59696 VEHICLE LICENSE .OD 81.05 . 00 .0% (81.05) 
59710 Volunteer Recognition 400.00 400.00 .00 .0% (400.00) 
59800 PROPERTY TAXES .DO 546.30 . 00 .0% (546.30) 
61000 CONTRIBUTIONS EXPENSE .DO 4,385.82 .DO .0% (4,385.82) 
62300 Specific Assistance 789.74 7.318.36 1,000.00 731. 8% (6,318.36) 
90150 SHARE OF ADMINISTRATION 237.39 3.178.01 4,151.00 76.6% 972.99 

--- -- -- - -
Total Expenditure 14.295.87 188,184.05 162,614.00 1!5. 7% (25,570.05) 

-- - - - - - - - -- -- - -- - - - -- - -- - - - --

REVENUE OVER (UNDER) EXPENSES 106.39 (51.917 .02) (4,794.00) 83.0% (47,123.02) 
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Run date: 09/10/2014 @ 12,14 New Archdiocese Division 7/1/2004 Select .. : AX20-120-XXX-XXXXX 
Bus date: 06/30/2014 REVENUE ANO EXPENSE REPORT GLTPRG.L33 Page 5 

Fiscal year thru period ending 06/30/2014 
120 css - BLOOMINGTON 

Period to date Year to date Year to date Budget 
Description Actual Actual Budget % Used Variance 

42000 CONTRIBUTlONS 1,707.00 36,475.25 40,000.00 91.2% (3, 524. 751 
42003 NON CASH CONTRIBUTIONS .00 23B.96 3,500.00 6.8% (3,261.041 
42012 Contr/Grants from Foundations .00 15,494.22 53,000.00 29.21 (37,505.781 
42060 NEIGHBORHOOD ASST PRG CONTR .00 27,463.52 36,000.00 76.3% (8,536.481 
42101 CONTRlBUTIONS-CORP & ORG'S 1.556.78 56,284.95 54,000.00 104.2% 2,284.95 
42105 APPEALS & MAILINGS 600.00 5,427.00 3,500.00 155 .1% 1,927.00 
42600 ARCHD10CESE SUPPORT 4,975.72 66,255.64 59 ,709. DD 111. DI 6,546.64 
42603 ARCHDIOCESE RENT SUBSIDY 755.00 9,060.00 9,060.00 100.01 .00 
42613 ACCOUNTING SUBSIDY 7B9.63 9,475.56 9,476.00 100. 0% ( .441 
45000 MlSCELLANEOUS INCOME .00 1.230.07 3,310.00 37.1% (2,089.931 
45800 PROGRAM SERVlCE FEES 13,997.19 51B,23B.36 300,000.00 172.7% 218,238.36 
45810 CLIENT PAYMENTS 5,697.27 65. 483 .42 45.000.00 145.51 20,483.42 
45818 THIRD PARTY PAYMENTS 6,357.35 32. 091.85 48,000.00 66.9% (15,908.151 
45825 PSYCHOLOGICAL SERVlCES 580.34 11. 273. 34 12.000.00 93.9% (726.66) 
45830 MEDICARE I MEDlCAID 24,340.30 116,935.84 65,000.00 179.9% 51,935.84 
45835 MEDICAL SERVICES 5,849.B7 17,522.96 . 00 .0% 17,522.96 
45845 SCHOOL COUNSELlNG .00 6,796.00 7.000.00 97.1% (204.00) 
45891 FEE ADJUSTMENTS (34,564.661 (486,643.241 (300,000.001 162.2% (186,643.241 
45900 MlSC PROGRAM SERV FEES .00 1.578.00 .00 .0% l,57B.OO 
46000 UNITED WAY ALLOCATION 2,794.6B 36,683.56 34,841.00 105.3% 1,842.56 
46100 UNITED WAY DONOR OPTIONS .00 .00 700.00 .01 (700.001 
46110 CFC (Combined Fed Campaign) .00 .00 2,500.00 .01 (2,500.00) 
46130 U W Donor Options-other .00 1.313.87 300.00 43B.0% 1,013.87 
46500 GOV'T GRANTS - FEDERAL 11,072.89 35,523.00 18,000.00 197 .4% 17,523.00 
46550 Federal School Lunch Program .00 .00 2,000. 00 . 0% (2,000.001 
46700 GOV'T GRANTS - LOCAL .00 8,B03.82 .00 .0% 8,803.82 
47000 SPECIAL EVENTS income 120.00 17,090.57 3,000.00 569.7% 14,090.57 
47010 SPECIAL EVENTS expenses .00 (480.381 .00 .01 (4B0.38) 
49100 Interest Income . 00 (46.29) .00 .01 (46.29) 

Total Revenue 46,629.36 609,569.85 509,906.00 119.5% 99,663.85 

51200 SALARIES - LAY 41.450.31 419.610.54 303,042.00 13B.5% (116,56B.54) 
52200 PAYROLL TAXES 3,082.63 31. 275. 52 23,1B6.00 134.9% (8,089.521 
52300 WORKMANS COMPENSATION 81.52 978.24 1,030.00 95.0% 51.76 
52500 HEALTH INSURANCE 3,008.00 21. 090. 00 18.04B.OO 116.91 (3,042.00) 
52600 RETIREMENT EXPENSE 1.587 .46 16, 713.91 12, 201. 00 137.0% (4,512.91) 
54600 LOSS ON DISPOSAL OF ASSETS .00 2.370.00 .00 .0% (2,370.001 
55010 PAYROLL FEES 56. 63 716.41 418.00 171.4% (298.41) 
55070 EMPLOYEE BACKGROUND CHECKS 42.00 723.50 532.00 136.01 (191.50) 
55100 OFFICE SUPPLIES 74.99 4,060.34 2,100.00 193.3% ll.960.341 
55300 FOOD & BEVERAGE SUPPLIES 474.99 5,719.62 4,900.00 116. 71 (819.62) 
55340 PROGRAM SUPPLIES 420.00 4,333.64 3,000.00 144.5% (1,333.64) 
55344 TESTING SUPPLIES .00 1.515.67 2,000.00 75.BI 484.33 
55353 MATERIALS IN KIND VALUE .00 23B.96 . 00 .0% (238.961 
55380 CABLE 38.67 467 .15 .00 .01 (467.15) 
55500 POSTAGE & SHIPPING 261. B2 2,053.54 950. 00 216.2% (1,103.54) 
55600 PRINTING & PUBLICATIONS (270. 53) 2,644.23 3,000.00 8B. ll 355. 77 
55640 MARKETING AND ADVERTISING 268.28 3.1B5.02 2,500.00 127 .4% (685.02) 
55800 DEPRECIATION EXPENSE 871.40 11,008.11 11.118. 00 99.01 109.89 
55900 EQUIP RENTAL & MAINT CONTRACTS 809.64 28,0B6.15 2,800.00 3.1% (25,286.151 
55915 REPAIRS & MAINTENANCE OF EQUIP .00 773. lB 600.00 128.9% (173.181 
55930 FURNISHINGS & EQUIP-MINOR CAP 244.30 14,292.51 300. 00 764.2% (13,992.51) 
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Fiscal year thru period ending 06/30/2014 
120 CSS - BLOOMINGTON 

Period to date Year to date Year to date Budget 
Description Actua 1 Actua 1 Budget % Used Variance 

56010 TELEPHONE 335 .44 4,647.62 4,552.00 102. II (95.621 
56040 INTERNET & WEBSITE 94.95 I .73B. 60 600.00 289.81 (l,138.60) 
56200 RENT 3. 316 .72 36,633.04 26,000.00 140.91 (10,633.04) 
56205 UTILITIES-HEAT.WATER & ELEC (282.861 1,932.08 3,000.00 64.41 1.067.91 
56210 ELECTRICITY 949.84 7,716.92 6,200.00 124. 51 (1,516.911 
56210 GAS HEAT 422.92 4,314-73 3,100.00 139.11 (l,214.73) 
56130 WATER 379.84 5,869.56 3,600.00 163.01 (2,269.56) 
56300 Facility Repair & Maint Supply 220. 75 7,648.18 4.500.00 170. 0I (3.148.IBJ 
57700 INTEREST EXPENSE _QQ 31.41 .00 .DI (31 -411 
57900 BAD DEBT EXPENSE .DO .00 200. 00 .01 200.00 
58100 PROFESSIONAL FEES & CONTR SERV 11, 503. 50 96.457-75 52.000.00 185. 51 ( 44 ,457 -75 I 
58500 ACCOUNTING FEES 169.66 2.035.92 2.036.00 100.01 .08 
58503 DONATED ACCTG SERVICES 789.63 9,475.56 9,476.00 100.01 .44 
59320 CONFERENCES & MEETINGS .00 1,292.66 2,000.00 64.61 707.34 
59350 STAFF DEVELOPMENT .OD 2.790.00 1.200.00 232.51 (J.590.00) 
59400 MISCELLANEOUS EXPENSE 26-75 234-74 300. 00 78.21 65.26 
59420 BANK CHARGES 54.89 872.48 700.00 114.61 (171.481 
59600 TRAVEL & TRANSPORTATION .00 65.00 -00 .01 (65.00) 
59610 STAFF MILEAGE -00 662 .11 1,000.00 66.21 337 .89 
59630 VEHICLE INSURANCE 64.17 770.04 700.00 110.01 (70.04) 
59650 OTHER TRANSPORTATION -00 .DO 500. 00 .DI 500.00 
59690 GASOLINE .00 133.76 500.00 26.81 366 .14 
59696 VEHICLE LICENSE -00 81.05 .OD .DI (Bl.05) 
59710 VOLUNTEER RECOGNITION 400. 00 440.83 100. 00 440.81 (340.83) 
59800 PROPERTY TAXES -00 546.30 .OD .DI (546.30) 
61000 CONTRIBUTIONS EXPENSE .DO 4.3B5.81 .00 .01 (4,385.821 
62300 SPECIFIC ASSISTANCE 789.74 7,318.36 1,000.00 731. 8% (6,318.36) 

Total Expenditure 71.738. 05 769,950.76 514,989.00 149.51 (254,961.76) 

REVENUE OVER (UNDER) EXPENSES (25,108.691 (160,380.9]) (5,083.00) 155.2% (]55. 297 _ 9]) 

Ending TOTAL (25,108.69) (]60,380.91) (5.083.00) 155.21 ( 155. 297 -91) 
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CATHOLIC CHARITIES BLOOMINGTON 

BECKY'S PLACE 

6/30/2014 

ASSETS 

CASH 

Petty Cash (Balance-Gift card) 

ACCOUNTS RECEIVABLE 

PREPAID EXPENSE 

BUILDING & IMPROVEMENTS 

EQUIPMENT 

COMPUTER EQUIPMENT 

FURNITURE & FIXTURES 

VEHICLES 

ACCUM DEPR-BLDGS 

ACCUM DEPR-EQUIPMENT 

ACCUM DEPR-COMPUTER EQUIP 

ACCUM DEPR-FURN & FIXTURES 

ACCUM DEPR-VEHICLES 

TOTAL ASSETS 

LIABILITIES 

OBLIGATIONS PAYABLE 

SALARIES PAYABLE 

FICA PAYABLE 

RETIREMENT LIABILITY 

MORTGAGE LIABILITY 

TOTAL LIABILITIES 

NET ASSETS 
TOTAL LIABILITIES AND NETS ASSETS 

(38,751.21) 

0.00 

11,072.89 

0.00 

181,135.25 

1,265.00 

549.99 

1,180.21 

1,400.00 

(20,883. 72) 

(548.17) 

(473.60) 

(597.38) 

(1,400.00) 

133,949.26 

3,497.61 

2,949.02 

22S.60 

1,407.40 

138,600.00 

146,679.63 

(12,730.37) 

133,949.26 
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Le.ad Agency Name' 
Is Lead Agency a.501(c)(l)'? [ xJ Y~ f ]No 

Address: PO 8.113 
B.loomlngtol1,.IN 

Zlp Oide: 47407 

Wel:>site: 1n pt<'.>lleSs 

Full-Time Pa!$-Time Volunteefll 
None Noue 35 

President of Board.of D:ireetQrs: Dlllllel Soto 

ll;.x~utive Dire®f:· Es®elita para Todoo :is.a.not for profit entity governed by its Board of D:trectonrofThe 
Bloomington Beai:en. 
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.Nrune nf fen<>n tlll'resent F_.,npll~ ~IJ fue C<11!1111lft~ 
E;t;~e:Ul!iv?Dir~etorj 

£,,~J'alt: ·lll'!:l~~yJlj~,t!fi!J,~:!l,lfiiil±"hf' lllJ.\l. tiodru;iielti.c;-0\l?J~.)::Qm 

N:tme o{ G:r11nt w ntei:: Aw Fostfil'-Hug~e,s:, Gracia Yalliru;it, panjel.S!!~Q 

Escue;litit Para To®s (SchQl)l forEv~<.lnej . . com1lltinio/ m;g~tiOJ.l that einpower11 
Latino families. and.ar~mes anew ofchll.drenthat are bilingual, biliterate, !lhd 
bi<;utrurru. 
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b.thi&acaI!aboratiwproject? [JYes . [):No 
Ir a oollab.aratiw uroiect list name{$} ofll®"lead arrencv o.\l,rtller( s}: 

Monroe County Plilil.ic LibrlJ!Y (elassroon1 spaeej Moni;oe Couµiy Public .Library VIT,'\.L Prosram 
Iri!ii.atla Umversiiy Speech~d Language Departnient 
Iudi400 University Spalli.sh l!Ild Portuguese Depadment. 

Annual ooru:ribution& fium Escnelita p11$nts totaling $9,QOO. 

Total N!llllber of Clients Served bttbis projecfin 2.015; 20 cbil~<m aud l1 adlillS 

Total Number of CJ.ty ResideJrts Served by this project in20.l.5: 27 

IS this reql!<Jst for operational funds.? [ J Yes [x. ) No 
If"yes, ... lndipate wlietl).erthe 1-equestis ·.for a pilot ptqj~t; bridge fundlng, 
or a9ollabo:ro:!.ive project: 

(]PUot [lBridge [] Collaborative 

[ J JUfy·September Z-015 
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Pk:l:!Se desci:ibe when you plan tg snbmityiw:r cll!i® fol'. tel1t1bt1rs¢!Pel1t aii<l wrtl!t sJeJ?li pre~ll l! complete 
draw dowQ-0f funds: · · · 

. . 

Escuelitg par<i T µc!ps plans to.~rnit (rl:;tli:!):s. in l:W(} i!l~hiJJments: Qctf:iber 1 /ZQlS @<i NoV!;r!lber 1, :20l'.\. 

If om:npletiol1 of your project &pends on ofue\'. a11tidpated fuudl!\g, plea® descrlJ:ie when tho>ie funds are 
eiq,ec,1:ed iti be received; 

. Es.euelilll. fanillics c(}ntl'.tbute monthly, .Elach.Bolmi .1111;:m)jei: !Pi!ke a yearly $200 c11.nfiib\tti.01t Es{;.uelitil.. 
r!)<;eives donations from individua'4> l!n<.f !;iµs.ine~es, 1J1!)se r;:oulribuf;ions (!!1i:nqt suf)'foie1J:tto . .supriort tlic 
;purchase.Samsung Tablets, fue hiring of an edueationah~onsu1!ant to train teachers or cover the i;;osts 0.~ 

field ti;ipll w e'ttra materials,. 

rs the pr1>perty zoned.for your intended ilse'? 
(]Yei>[]No 

!fpet!J1its, v~;mt:Ys, o:r o~er.form> o~ftpproval ~. reqajreci for yoµr projec!',, plellSe indicate whether th¢ 
ipprova1 has been received, If it.has oot been. tecelved, please indicate fue entity from whfohthe pennittl!\gw 
ipp!'-0va1 is sou~htand the. Ieng;th of1ifue it takes to secure th:epetihlt t>r aj:>p!'ovaL 
fot.e: FundS WiJJ nQtf11t d~we,;f utml pllreguisi~ l'i:lri+/Ji~flS rir approvtl/S areo obt<iitlt!d 



Duei() iii.nit~ funds, tJ+e Qmnmifteemay recommend partial fin;ding for.a progt:<t.1n.In t}1e event tlw Commi®.e 
is unahle to meet.your full ;equest, vvil1 you be able to proceed with partial funding'? 

Priorify #1 
(lt¢lll & Oost) 

:Priority #2 
(Ltem & Cost) 

'.Priority 4t3 
(!tem .& Cosl:} 

l>rfority #4 
(rtem&Cost) 

Priority#5 
(f\em &(;ost) 

Priority #6 
(Jtem & Cost) 

[x1 Yes [ l No. 

Oppoittinity to take. f1i:ld trips to vMt Jh¢: 11.(e~ci;ll) Embassy, to participate m Latino· 
Expo infudianapQlis, visi1S to the Chlldten's Museum@id ()fuet Jqcai m.useU!lls ilJ:l:d 
activifies, V au cih~et, lun¢h !IOd entry: fe~~ ($3,QQO} 
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l'rzyjeet SynopsiS (250 ~ords oY less} 
' Please pravidt a i:mef overv~w of yaw proj¢¢t, Assume i:l:n~t this ~si~ will bttIBed in ;i,~.;Of'f!'.iut 

J1Wt>o.slil. PJJ;lase begh1 yOlJ.l' !lyt\QJ?si,s wiJchjjle 81:Jlountyo~ ttte t~g @J.la c<mt~te dl!ll()ription o!'yow 
p:rapo$e4 prqjeet. E.g., "We are w~uesting$7,-000 for an energyceffic;ient fret).zet to ~pap.Ii 0ur ~~1WY fopd 
semoo.pmgram.'' . 

We a;re:tequesting $8,000 fot tablet/I, ed,ucationa;l C9nsult<ttlts, field trips, books and 
mat~als to enhauct:.oW' education<tl pf()griij:J;l. 
Tlre edncatfonal goa1 for the students ofEscnelitapata Todos1stofoach in Sp<ttliSh, to 
CQtnpJei;m~nt the educatio1rthe stutlents .@:l. r~iv~ng ID tl1;ei{ focal sqlmols; to help yrea:j;e .a 
new generation ofchildren who are bi!inguai, bicultural,and bi.literate. Second and tld:td 
generation Latinos often do not have the oppoi.tunit)'.to preserve or gain native lariguage 
flµency, and seldom learn to read and write in ~pacish. Escue!Jta para Tod()s is tobelp 

0students. be mote.succ.essful adul.ts and give them a leading edge in this in.c.reasingly 
glo~alize4 wqth1 

ln addition, Bseuelita para1'o<los is ·to give parents tile skilli; in English sQ they are able to 
tl'xeet their families' needs and :suppart therr ehiidren' s leanililg, 
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CRITERIA 
In too s~ oofow; ti1'1llse ¢1~!l'!i1(how yout pttije-e~ m~ts the }aqk ljqp!Qns Funlfing erite;ria. A~sil!ne.that 
J'!:'Hlf'.(espq~will be ui;e<,l ifrasun;imary ofy()ur proPQsa1, 

Eng1lsh as aNewI.auguage (ENL) 1lteraey }ltOgran:ill worktowardilh:elpillg.1eamers develop literacyin 
English, bur:rme!y wor!nrith developing ht~ll()Yi!l lhe 1¢-amers" first lat1guag<a_. Re~h lll!!l pmvided 
many interesti:t)g reasons to consider .fi;rstliµ;guage literacy as fill l;'>ScntW compoU£nt of literacy Programs, 

Numerous studies demonslrtl1e.tllatE:t)gllsh lel\rtiets be-ednle more fliientin English \¥hen they Je(WJ to 
tead·.in t!wit primmyl:m~e,. LlJemture indi~ thl)tu!lil!lteraf aspects of literacy· f'aeilitatlii lh1'l irfllJSkr 
of ql{ills and .!mowle.dge from one fari:goage to anot!icr, 

In co111r'.4$tto tll!; remedial bilingual educatlon model, which aims to bring Ettglish lootners 11p ro ~peed in 
E:t)glish so 1l:ley cmi. be. ~'tt-eatned, dual l:mguage prnfleief!iJY: :is C(in.'<ideted an enriclm:rent skill 1hl!l: 
chllllen,gcs $Gents tti becon:re bi!:inzµat, &ltd bilitctl)Cy skills enable fuem to functlqn efficiently in 
differemt cnltures. 

Students who do notrood or \'lute fa their naii:ve 111J1gnage have a difficultiimeleaming English .and they 
often drop out of school. Nat.iv<> language Utctac;y l.IL\:trtlCtirln t\a.s .shown to hl)::l'.e a positive effect on 
retention mes fa ENL p<iJgtams,. ill. addii;lrin to h\;tpfog facilit<rtc the process ot $\!l:tmd language 
acquisition. · 

ONE-TIME INVESTMENT (IO() WlirtiY or le~s) 
Jack.Hopkins Fuods arefotl'.nded to bt; a one-time il1vej;l:nlent. P!liiase explain how your project fits il:iis 
criterim1, lfyou llte requesting operational fui1d~ (e,g., sall:lr:ics, .rent,. vouehers; ete), please exp!alnlww your 
project satisfies ml ei!:ceptioo ro the 01te•t:in1ef1lJlding rule -- Le., isyou.r requestforii. pilot project? for bridge. 
furniling?fut a wllshorative project? Ifyou.are requesting operational funding, yonmnstljetail your plan for · 
furure· funding, 

Roocipt of funding from the Jack Hopkins F~lllds Will allow .Escue!ita Para Todos to 
purchase Samsung Tablets, offer in service trailling; for our volunteer teachers and-0ffer its 
families to pru:ticipate fu cultural events that would be om of the scbooI~s reach. Thes.e one 
tittle purchases and training opportunities the Jac:k Bopkins would provide will address 
these needs for the long term. While field trips ani!. mliterials are ongo:ing needs, visits to 
Lati:PJ~ Expo, the ~exiean Embassy and the Children' I\ Mtiseum. will he or1e~fune 
e:1tpenditures. 
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F.IS~.il,LEV.E~GU'<(j.(/O() wotdS 
~ Des{)riha 11ow:y\M project wil!Jev.erageoth~ resoor.ci:s1 mroh ~ other'Wnds, m.Ckill!l®intr:ibwti.ons, v1:ilt1l1tteel:s, 

J3.scu¢lita para toi,lqi; isa i>mffud by volur¢~teac;.hei:s ai:td. ~Itaboratom who prQvldl:lin
kinl.:! ~iceS: pn aweek!y basis, In Kind donl!tlons from theservrees of.students .from the 
Speech. ai:tdHe\Ui'nf$Depa:ctm~t])epartmeont pf Spanish andJ>prtugueose at ludi<.t~ 
University, BHNS Amig(!S Ptogt®J;.{!.!'e. other resources,jn .addition. to donations .&om 
families and other suppfill:ers of)he Escu.:e.Iita. !tis difficult to detemll.ne the exact number 
of volunteers wh.o will f}ive their time during the :funding perioi:'!. It often cht:uJges .as 

. semest1;:rs at Ini:'!Illlla UniversilY .and BHSN changec Currently;, there are35 regular 
vQb.1t:tteers 
]!scuelita ~pects to apply for an Art:her Giwt and explol:"ing other grant 6pprortunities. 

'LQN(i.,n;mw. BE.~FITSc(200 words or less) 
E~11lail1 yow ptogT.atn \vill have l:\tll<!d .a.nd l~ng•la:;tlng hei:ielit!l fer our cummqnlly, 

Bilingu?.l eiq:ierts ~ve iliscov~ed that: the. effectiveness -0fd~ 1~e education eirtends 
beyond academic-0utoom:es,Entire c6ttlm:U:Uit:ies b.t1nefit wlien multiple la:ngu;,;;gcs and 
culturol htiritage.s are validated, Not only is ae,hi:eying li:te1:acy ba Spanisha.neceossiu-yfu:st 
step toward Englisl1.acquiliitio;11. bl,lt learning to react and write in eme'sprlinary ;lang:nage ~s 
vital to success and one~s .self-confidence in the. wQ:rkplace. ln additio11, eradicating 
illi:ter<t.cy mnong Latino . .s rould add. blllions ofdqlla:ti> to oµt :econo!I!Yi and loWer healthcare 
~d sqcial-servicl!' oosf.s .. Reading skills keep workers safe and literacy atialmnent boGsts 
incel:l'.l:e by t0-20"/!i. Wo~t.l!eracr .an<! WilrkJ>liiq: lW'el:\"'., A"ll- .J, 2umJ 

In1anuary 2015 Ind~ Legislature nM!rimouaclypassed a Bill approving . Seal. of Bi
literacy. !he. Seal ofBili.teracy i,s an award giveJ:I by ·iii· school, dlstri.ct, l)r counlY Qffi~ pf 
educru:ionJn recognition Qfstudenfa who birve sfudted al1d attained proficiency in t\ito or 
more languages by high i1chonl g,ra4uation,ihe Seal ofBiliferacy enqoumges &'t114ents. to 
p11!$ne (!iliteracy, honors.the skills our stlldentS attain, and can be evidence .of Skills that are 
attractive to future ex11plqy:ers and college admissions uffioos, 
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OUTCOME INDICATO~ (ltJ() 'woril:s or le,'is) 
Please either list ordelltribe ·the on~e mmcators yqn i!'lrend t<.J use to ~asµre the $U¢!;ess o.f Your: ):'roj.ect, 

The µltimate outoome of a projecl(e'.g,, reduced hunger, hom.eless~sS ot ad<lictf\lli rates) are often notreadi1~ 
coh~le wilbin 1:00 Ja.cklfopklns funding period, For that r~'l'On,We are asklng ageriGie& to provide us \\~lli 
mitcame inilicaiars; 1ri contrast to pr()gratn activities (what you ®Uglrt or did ·with. grant tilt:lds) and i;he long
term impa.cls .i;;f apro~am (the lastil)g sooilll change effected!'!;;> y9ur:'icitiative), the data we :iJef'k.are the shotlc 
term indicators used to measure the change your proaram has created duri11g me period of your funding 
agreement Where possible, this fufurmation sh.au1d be expressed in quantitative tcrn1i;; 

Examples: an a,geuoy providing. a service might oite to the oumber ofpersol)S with new ar improve:d access toa 
servi~. If ft!J:lds were used to meet a quallty .standard, t!:ie agencymightreport tl).e 11µmber of people "vl.w no 
longer have. aeccss t{) a substandard service. Al). agency seeking to purehaseequipmellt or to makeaphyslcal 
improvement might eire to the number of residents wit!H:iew or improved access to a. scrv:ice or facility. If ftuids 
were UScd to meet a quality standard or to improve qua1ity ofa service '3r facility. an agency ml$ht tepdrt the 
nuuJbcr ofpoople woo have access to the iruprovcd servke o.r fai;:llity 

Prior ro developing an individualized .instnmliowl plan, a hllin~l ;msessmentJs individually adillinistetcd 
wifu the JJUl'l?Ose Qfasse~g both langu<ige prllficicucy and acadell:li<: skiUs in ®th Eng]l:sh itnd SpMisb. 
During the assessmcntpmooss, tilt; family and student arc iuterviewe.d to acquire addi.tit>tlal infqfl11lltion 
considered relew.nt for instructional purposeSc,. ~ueh.f!S cultural. backgr.llllUd and stages of acculturation, 
primary langu:agi:r development.;mi! ho\¥· it relates ti:\ seezind language devefoj)mlint, previlms educational 
bookgro1lUd and progress, and the family hlstw:Y, This infofl11lltibn is Vital .and cl!sential Jr; roectmg 
llngllisti.c, cultural, and edm;ational .needs focthe scttldent and for facilitating the effective transfer of 
i1Jf()1matfon from one language to another, Families and smdents are assessed as they enter t:he pXOgr'4m, 
and regularly as classes tc l!Ssess pmgress to assure thet linguistic, ctiltu:ral, and edllCa:!ional needs are being 
met. 
The AsacsSUJ.ent Tool llscd is: ·Tl:ie Brigillllle AsseJS)!!llent uf!~asic Skills (Spanish ~ti'on)lttld with 
litfbrma1 lllugmige and academic l!S$cssme:nts. 

. 
. 
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Jack Hopkins Fund 
Escuelita para Todos 
Narrative 

Hispanics are the fastest growing population in the United States. Since 2000, the 
U.S.-born Latino population continued to grow at a faster rate than the immigrant 
population. As a result, the foreign-born share of Latinos is now in decline. Latinos 
have become the country's largest minority and its fastest growing. (Pew Hispanic 

Center, 2012). This shift suggests that more programs like Escuelita para Todos are not 
only important but also, crucial if the Latinos born today have the skills necessary to 
go to college, find jobs that contribute to the economic viability of the country, 
support their families and contribute as full citizens. 

Numerous studies demonstrate that English language learners become more fluent 
in English when they learn to read in their primary language. The aspects of literacy 
students have in one language easily transfer to another. (Structure is structure, 
verbs are verbs etc.) 

In contrast to the remedial bilingual education model, which aims to bring English 
language learners up to speed in English so they can be mainstreamed, dual 
language proficiency is considered an enrichment skill that challenges students to 
become bilingual. Biliteracy skills enable them to function efficiently in different 
cultures. 

Students who cannot read or write in their native language have a difficult time 
learning English and they often drop out. Native language literacy instruction has 
been shown to have a positive effect on retention rates in ENL programs, in addition 
to helping facilitate the process of second language acquisition. 

As more and more people speak Spanish in the United States, in the future more of 
those Spanish speakers will not be Hispanic. 

As immigrant families become more established here, future generations will follow 
the pattern of previous immigrants from Europe and Asia and will stop using or 
teaching their native language. 

• But, at the same time, non-Latinos will be learning Spanish and helping their 
children grow up bilingual because they wan to pass on what they have 
learned in school, take advantage of business opportunities. 

• According to the Pew Hispanic Center non-Latino Spanish speakers in the 
United States are on the rise. 

• Some Latinos feel there is no need to speak Spanish and are often 
encouraged to do so to meet the expectations of their employers and 
legislators at State and Federal levels. 
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Since its inception a little less than a year ago, parents of children attending 
Escuelita report that their children are speaking more Spanish in the home. Parents 
whose English is improving have more confidence in interacting with their child's 
school and using English in situations outside of the workplace. 
Several weeks ago, the parents were invited to read to the children in English. For 
many of them, it was the first time they had ever had the confidence to read to their 
child in English. The way the child sees the parent's ability to speak and read in 
English changes the perception that child has of the parent in a positive way. 

Escuelita is teaching reading and writing but it is also giving families skills and 
confidence never before experienced. 
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Bloomington Beacon, Inc. 
Statement of Income and Expenses 

and Change of Cash Position 
forthe year ended 12/31/2014 

Opening Cash Balance (01/01/14) 

Income for period (donations from 
parents, contributions from interested 
patrons and individuals) 

Expenses for period (educational books 
and materials, supplies, snacks and lunches 
for students and banking fees) 

Closing Cash Balance (12/31/14) 
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$ 602.60 

1,890.00 

$1.471.40 

($ 1,021.20) 



CITY OF BLOOMINGTON, COMMON COUNCIL 
JACK HOPKINS SOCIAL SERVICES FUNDING COMMITTEE 

AGENCY INFORMATION 

Lead Agency Name: 
IsLeadAgencya50l(c)(3)? [,!']Yes []No 

Number of Employees: Full-Time Part-Time Volunteers 
11 1 500 

Address: 

213 E. Kirkwood Ave. 

Zip Code: 47408 

Phone: 812.331.4069 

Agency E-Mail: price@monroecountyhabitat.org 

Website: www.monroecountyhabitat.org 

President of Board of Directors: Jennifer Hait 

Executive Director: Kerry Thomson 

Title: CEO 

Phone: 812.345.2471 

E-Mail: thomson@monroecountyhabitat.org 

174 



Name of Person to Present Proposal to the Committee: 
(if not the Executive Director) 

Title: 

Phone: 

E-Mail: 

Name of Grant Writer: Sean Price 

Phone: 812.331.4069 

E-Mail: price@monroecountyhabitat.org 

Agency Mission Statement (150 word' or less) 

Our mission is to eliminate poverty housing by building simple, decent, and affordable homes in partnership 
with families in need. Habitat homeowners pay an interest-free mortgage and invest 250 hours of sweat 
equity, or volunteer time. Volunteer labor from Bloomington and Monroe County plus donations from 
individuals and organizations fund construction costs and homeowner mortgage payments help sponsor 
future houses. 
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PROJECT INFORMATION 

Project Name: Construction truck and skid loader 

Is this a collaborative project? [ ] Yes [ ,;'] No 

Address where project will be housed: 715 N. Rogers St. Bloomington, IN 47404 

Total Cost of Project: $34,200.00 

Requested JHSSF Funding: $34,200.00 

Other Funds Expected for this Project (Source, Amount, and Confirmed or Pending) 

NA 

Total Number of Clients Served by this project in 2015: 5 houses (number of clients will depend on family size) 

Total Number of City Residents Served by this project in 2015: Number will be determined by family size 

Is this request for operational funds? [) Yes [ ,;'] No 
If"yes," indicate whether the request is for a pilot project, bridge funding, 
or a c.ollaborative project: 

[]Pilot []Bridge [ ] Collaborative 

Please indicate the period in which you intend to draw down funds, if granted: 

[,;']July-September 2015 []October-December 2015 
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Please describe when you plan to submit your claims for reimbursement and what steps precede a complete 
draw down of funds: 

If approved for funding we will proceed immediately to purchase the 3 items. We assume within a month 
we can complete the transactions. 

If completion of your project depends on other anticipated funding, please describe when those funds are 
expected to be received: 

NA 

Do you own or have site control of the property on which the project is to take place? 
[]Yes [)No [,!'] N/A 

Is the prope1iy zoned for your intended use? 
[]Yes [)No [,l']N/A 

If "no," please explain: 

If permits, variances, or other forms of approval are required for your project, please indicate whether the 
approval has been received. If it has not been received, please indicate the entity from which the permitting or 
approval is sought and the length of time it takes to secure the permit or approval. 
Note: Funds will not be disbursed until all requisite variances or approvals are obtained. 

NA 



Due to limited funds, the Committee may recommend partial fimding for a program. In the event the Committee 
is unable to meet your full request, will you be able to proceed with partial funding? 

[,/"]Yes [)No 

If "yes," please provide an itemized list of program elements, ranked by priority and cost: 

Priority #1 
(Item & Cost) 

Priority #2 
(Item & Cost) 

Priority #3 
(Item & Cost) 

Priority #4 
(Item & Cost) 

Priority #5 
(Item & Cost) 

Priority #6 
(Item & Cost) 

Chevy Silverado = $14,900.00 

John Deere Skid Steer= $15,500.00 

Skid Steer trailer= $3,800.00 

178 



Project Synopsis (250 words or less) 
Please provide a brief overview of your project. Assume that this synopsis will be used in a summary of your 
proposal. Please begin your synopsis with the amount you are requesting and a concrete description of your 
proposed project. E.g., "We are requesting $7,000 for an energy-efficient freezer to expand our emergency food 
service program." 

We are requesting $34,200.00 for the purchase of a Chevy Silverado truck and John 
Deere skid steer with a skid steer trailer to be used for construction of new homes. Our 
current ton tn1ck is over 20 years old and we've been advised that it is no longer feasible to 
continue maintaining because it has a failing transmission, the engine is weak, and the bed 
and frame are rusting away. Habitat uses this truck to pull our tool trailers from site to site 
and to avoid delivery fees by picking up building material such as concrete block, long 
lumber, landscape material (mulch and shrubs), and fill dirt that are too heavy for our pick-up 
truck. The skid steer would be impactful because we are often building on sites with very 
limited space and we struggle to find staging space for material and maintain a safe orderly 
worksite. The skid steer would allow us to move building material such as lumber, plywood, 
gravel and dirt around as needed. It will also be helpful with landscaping. Our current 
strategic plan is to increase our house production to an average of 15 per year and we will 
need this capital investment to help successfully achieve this goal to serve more families. 
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CRITERIA 
In the spaces below, please explain how your project meets the Jack Hopkins Funding criteria. Assume that 
your responses will be used in a summary of your proposal. 

NEED (200 words or less) 
Explain how your project addresses a previously-identified priority for social services funding as documented in 
the Service Communitv Assessment of Needs, the City of Bloomington, Housing and Neighborhood 
Development Department's 2010-2014 Consolidated Pian, or any other community-wide survey of social 
services needs. 

According to the 2012 SCAN report affordable housing remains a challenge for our community. 
Homeownership is a significant factor in achieving economic stability yet as of2009 only 53.4% of 
Monroe Coimty households were owner occupied which lags behind the state average of70.4% and the 
national average of 65.9%. Even acknowledging that the data is a bit skewed by the student population, it 
is still a significant concern because Monroe County's housing costs exceed that of other nearby counties 
as well as the state average. The number of people reporting that they are having trouble paying their rent 
or mortgage has increased drastically over the past decade with 56% of those surveyed stating they spend 
more than half their income on housing. This is alarming because HUD's standard is that any more than 
30% is considered a burden. Habitat for Humanity serves the population that cannot obtain a mortgage 
through a traditional bank loan. This helps provide an opportunity for housing and economic stability for 
those that most desperately need it. 

ONE-TIME INVESTMENT (100 words or less) 
Jack Hopkins Funds are intended to be a one-time investment. Please explain how your project fits this 
criterion. If you are requesting operational funds (e.g., salaries, rent, vouchers, etc), please explain how your 
project satisfies an exception to the one-time funding rule -- i.e., is your request for a pilot project? for bridge 
funding? for a collaborative project? If you are requesting operational funding, you must detail your plan for 
future funding. 

This project is a one-time investment because it will be used to purchase durable capital 
assets. With proper maintenance we can get a decade or more of use from the truck, skid 
steer and trailer. 
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FISCAL LEVERAGING (100 words or less) 
Desc1ibe how your project will leverage other resources, such as other funds, in-kind contributions, volunteers, 
etc. 

This grant will allow us to divert funds to our program needs. Currently we are developing 
the B-Line neighborhood which will consist of35 additional affordable homes. 
Developing this project has had over a $100,000 in unanticipated expenses beyond the 
original estimate. Without this grant we will need to delay the purchases of the equipment 
we need. We currently have staff and volunteers trained to use the skid steer, so this will 
allow us to complete work that we currently hire a subcontractor to service. 

LONG-TERM BENEFITS (200 words or less) 
Explain how your program will have broad and long-lasting benefits for our community. 

This grant will be used to purchase equipment we will be able to use for the next 10 years 
or more. Habitat for Humanity is committed to serving our community and steadily 
increasing house production in the near future. Our current truck has enabled us to capture 
significant savings over its life (it's been with us for over 100 houses) by being able to 
transport our own materials that we purchase in addition to all the work it does pulling our 
equipment from job site to job site. Replacing this truck and purchasing a skid steer will 
help us sustain our operations for accomplishing our mission. This grant will allow us to 
direct our donors' funds to building more houses and because our homeowners repay us 
through their mortgage payments we are able to continually recycle their donations by 
reinvesting in our mission. 
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OUTCOME INDICATORS (JOO words or less) 
Please either list or describe the outcome indicators you intend to use to measure the success of your project. 

The ultimate outcome of a project (e.g., reduced hunger, homelessness or addiction rates) are often not readily 
observable within the Jack Hopkins funding period. For that reason, we are asking agencies to provide us with 
outcome indicators. In contrast to program activities (what you bought or did with grant ftmds) and the long
term impacts of a program (the lasting social change effected by your initiative), the data we seek are the short
term indicators used to measure the change your program has created during the period of your funding 
agreement. Where possible, this information should be expressed in quantitative tenns. 

Examples: an agency providing a service might cite to the number of persons with new or improved access to a 
service. If funds were used to meet a quality standard, the agency might report the number of people who no 
longer have access to a substandard service. An agency seeking to purchase equipment or to make a physical 
improvement might cite to the number ofresidents with new or improved access to a service or facility. If funds 
were used to meet a quality standard or to improve quality of a service or facility, an agency might report the 
number of people who have access to the improved service or facility 

Simple decent affordable housing in our community is a basic need that is high demand in our conuuunity. 
While building a house is the ultimate outcome everyone envisions that work cannot be accomplished 
without the ability to transport tool trailers around town to the next job site or to pick-up and deliver the 
material necessary to build the house. Once delivered to the worksite we need to be able to move material 
around to where it is needed. This equipment will assist us during the construction of 5-7 new homes from 
July through December 2015. 
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Jack Hopkins Social Service Funding Narrative 

Mission 

Our mission is to eliminate poverty housing by building simple, decent, and affordable homes 
in partnership with families in need. Habitat homeowners pay an interest-free mortgage and invest 
250 hours of sweat equity, or volunteer time. Volunteer labor from Bloomington and Momoe County 
plus donations from individuals and organizations fund construction costs and homeowner mortgage 
payments help sponsor future houses. 

According to the 2012 SCAN report affordable housing remains a challenge for our 
community. Homeownership is a significant factor in achieving economic stability yet as of 2009 
only 53.4% of Monroe County households were owner occupied which lags behind the state average 
of 70.4% and the national average of 65.9%. Even acknowledging that the data is a bit skewed by the 
student population, it is still a significant concern because Monroe County's housing costs exceed 
that of other nearby counties as well as the state average. The number of people reporting that they 
are having trouble paying their rent or mortgage has increased drastically over the past decade with 
56% of those surveyed stating they spend more than half their income on housing. This is alarming 
because HUD's standard is that any more than 30% is considered a burden. Habitat for Humanity 
serves the population that cannot obtain a mortgage through a traditional bank loan. This helps 
provide an opportunity for housing and economic stability for those that most desperately need it. 

Project Synopsis 

We are requesting $34,200.00 for the purchase of a Chevy Silverado truck and John Deere 
skid steer with a skid steer trailer to be used for construction of new homes. Our current ton truck is 
over 20 years old and we've been advised that it is no longer feasible to continue maintaining because 
it has a failing transmission, the engine is weak, and the bed and frame are rusting away. Habitat uses 
this truck to pull our tool trailers from site to site and to avoid delivery fees by picking up building 
material such as concrete block, long lumber, landscape material (mulch and shrubs), and fill dirt that 
are too heavy for our pick-up truck. The skid steer would be impactful because we are often building 
on sites with very limited space and we struggle to find staging space for material and maintain a safe 
orderly worksite. The skid steer would allow us to move building material such as lumber, plywood, 
gravel and dirt around as needed. It will also be helpful with landscaping. Our current strategic plan 
is to increase our house production to an average of 15 per year and we will need this capital 
investment to help successfully achieve this goal to serve more families. 

Outcome Indicators 

The funding for this project will have an immediate impact for our construction team. This 
one time investment will have an immediate impact, but will also continue to help us long term as we 
anticipate the truck and skid steer will be in use for the next decade or so. As our house production 
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increases the need to have dependable equipment becomes ever more vital in accomplishing our 
mission. We anticipate completing another 5-7 homes during the grant period and our strategic goal 
is to increase production to 20 homes per year in the next 5 years. With the infrastructure for our next 
neighborhood already underway this grant will allow us to concentrate more funds directly into 
housing for families in need. 

Capacity to Complete Project 

We've already received estimates for the items requested and will be ready to purchase 
immediately if approved for grant funding. We anticipate that we can draw down all funds within the 
first month of the grant period. 

Conclusion 

In conclusion, we are requesting funding in the amount of $34,200 to purchase a truck and 
skid steer with trailer. This project will greatly assist Habitat's mission of providing simple decent 
affordable housing for Bloomington's residents that most desperately need affordable housing. The 
truck and skid steer with trailer will ensure that we have reliable equipment to help us carry out that 
mission. We thank you for your consideration. 

184 



Construction Truck and Skid Steer with Trailer 

Item 
2005 Chevy Silverado 

2005 John Deere Skid Steer 

Trailer 

Total 

Cost 

$ 14,900.00 

$ 15,500.00 

$ 3,800.00 

$ 34,200.00 
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03/17/2015 11:41 1 l 

Larry Stigers Equipment, Trailers, and Trucks 

100 Twin Oaks Circle 

Frankfort, Ky 40601 

Cell: 1(606)791-6325 

Fax: 1(502)227-3264 

Office: 1(502)875-4050 

To:/-kib;k_.\- l.;o./ l/1.1w1..a,>1.'f1 a~ Movt:f()(._ C.o. 

Attn: M~<l'..'\ 

Phone: 'i° Id- 3'1;1 O'tB'l 

Fax: i)l ~ 33l.P (pOiJGL 

Number of pages (including cover sheet): ;;?-

Message: I\ J: le- 1 O\.J koi.v<... lt-<-1 ~ t.>t'~~ C-"'.> 

i [f.J!ou)1q f-lPJd-S_ 
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LARRY STIGERS EQUIPMENT. TRAILERS & TRUCKS 
WWW.$llgerstrucks.com 

1 Q() TWIN OAKS CIRCLE 
FRANKFORT, KENTUCKY 40501 

PHONE (Sil<) 675-4050 
FAX (502) 227·32134 

PLEASE ENTER MY ORDER FOR THE FOLLOWING 

0 NOW li1j USED 0 OTHER 0 CAil ~ TRUCK 

ACC'E:SSOf\!ES 

1 PAGE 02102 

1'EMF. TAG ND. 

""·' :<-17-1 r 
"""""'°!J.,c.. ·.L..\. \;...,, 1/ •• ~'.':i~~ .M,.,,,.,,il e_ (!,.,' 
$TRm•P'OllESS;2/~ i/),r1' ,.,.vvJ i:l.x_. 

I ~'~7'1Nl 

o.o,e.. 

• ALL SALES ARE FINAL 

" ALL CREDIT CARD SALES ARE FINAL 

• ALL INTERNET, SIGHT UNSEEN SALES 
OF ANY KIND ARE FINAL, NO EXCEPTIONS, 
NO REFUNDS, NO EXCHANGES 

WARRANTY INFORMATION 
1----------+--t-·i.-------+--+----..i IJ.SEClt Th;s 1s a u5"d vehlole, the vehlcre is oold by Dealer AS rs -

WITH All FAlllTS. 

Misc. $ TERMS Of PAYMENT OF BALANCE DUE ON DELIVl\RY: 
-TO_T_A_L_D_tl_IV-E-RE_O_P_A-IC-E----------1-$----+----l 0 C/\$H LIEN HOLDER. _________ _ 

.ESS; TOTAL CREDITS $ THE ADDITIONAL TERMS AND CONDITIONS ON THE FlEVEF!S!C SIDE 
T'-'NWl="'""°' .. "'""lrom=A>-"'''------------t-'----.__..+,,.,.-f OF Tl'llS ORDER ARE INDOAPOF!ATED BY REFEAENCIE ANO ARE A 
IAlANCE DIJE ON OWVERY $t'-/ 8/X ~ PART OF THIS ORDER. 

'RAO!;:·IN C!;;FITIFICATION; THE CUSTOMER Ct:RTIFIES HIS/HER TRAOIO·IN VElilct.E HA5 NEVER BEEN 11T1-ED UNOEFI A STATE OR FEDER/IL 
lRANCH' SUCH AS 'OffECTIVE', "REBtJILi", "$ALVAl'1E", "FWOO", ETC. {INITTAl) 

1$ ORDER ISAN OFF'R 6Y PURCHASER l'Q 131JY THE VEHICLE. IF T.li!; OFFSR IS ACCEM"ED av THI:' DEALER IT 0ECOMES A COMPLETED 
NTRACT OF SALE AND THE D~ALER HAS NO OBLIGATIONS OA R~L!TIES NOT EXPRESSLY SET FORTH •N rH!O OROEJt BEFORE 
INING THE ORDER READ IT CAREFULLY. ~ 



2015-03-17 01:10 Plevna Implement 7656287188 >> 812 336 6022 p 1/1 

WHITE 
'~1.>fl'll\t. 

.-r#ftT ~rrr~trf:ff! 

9HqJee-d Co.., 9.u 
SAM Kl\ATl';t<:ll -~. 

1!11>(1 ~:. c. .. !lo. 4UO N. Kuk••"" IN 46901 
l'llm1< (76~} 6Z3-JJ74 {88H) 66NJ74 JI"' (7(•~) 6ZM188 

S\lnt. l<wn~q~1eou1ttl'J~,ttUtt www. lcvn11bnpkmenl.c1~m 

I Used John Deere Skid Steer 320, Yenr: 2005 15 500,00 lo,50Q,OO 

SU 8T01'A""L=+------¥$--...,;l:.::.5•i::SO::.:O:.:.:.O:.:;-i() 
FREIGHT/llllLlVJ'.~.-W-;--------r---------1 

SET·UI' 
LIST l'RICF'.. 

-----~-~-----·_!!_i"IANG PRICE 
TRADE OWFER!>NCE 

QUOTE QOOO THROIJ()H 
CUSTOMER AGJlEi;S TO PURCHASE 

FINAL 
x SELLING PRICE $ 15,500.00 
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myDealerTrack Quo«: Builder 

Prepared for: 

A1/.' /7)11ec/G: 

llMe Created: Dl·l 7·2015 

Code Base TrajJer Description. 
CH8320072 83" X 20' Tandem Me Carhaulor 

https:/lruydealertrack.com/config6.ciln 

Spene-er Trailers~ Ioe. 
303 W. St. Hwy 46 
Spen«r, IN 47460 - UNITED STAJ:ES 
Pboneo 812-82~·0226 
Web: WWW.SPENCERJ:MlLl!:RS.COM 
spe-nce:rtrai(~rs@sbcg.l-Obal.net 

Prie~ 

$4,128.57 
ESll 2- 7,000 Lb~ Axles (2 Blee Bral<es)Forward Adjusting $171.4~ 

CBZ Black 

Treated WQod Floor w/2' Dove Thil (carhaules) 

03 Fold Up Ramps S'" 16" (carhauler) 

L03 Light!!!& LED 

CoJttm.euts~ 

Fin.al Trailer Pllrt N!lmber: 
CH83l0012ES.8D01Jl03:L03CB2 

$142.86' 

$0.00 

Option Prl<e $214.29 

Total Unit Price: $4,514.19* Li<>f _fby__ 
Print This Page --

9 Ciii!k for Trailer Ittfu J Price Sheet 

Show DealOJ: !'!jce 

Tn<ile< Quantity: f. ·· I hr<b ... Order Nnmbe,.: ··· I Prom.o Code Qi 

···~ 

$1[ you would like to €mail you!" custOlrJU a cow, phas'l go b.:!ck and proFide arr. email addre88 or use rJw 11rVBIJC 
UNK11 an the net.t page. 

TtAJ.,er Standard fbatures 

GVWR; J4.,000Ib I'~Series: !OJH 

Cmipl,ei:s: 2·5116" Ailj~le QAWR: j 1,QOO Lb ( 011. IL'd1::) 

A;dl!!! !-7,000 Lb Omi~erj. v~ s~ t Ele~ Br;Ut. Jack j 1-!0K Dmp Log Spdng """"" 

·-cl··"'" H!,300 Lb 5/16 X 2'8 (3#7{J ru't!:: ! 235180 R~6 LRE 

! T!eat~ Wt11;1d 
•. 

Wh~ls! 16 .. t-Ho1e Sl~~ MQI) l'k.ioting; 

TGi'.J81ie&N~: ti" ~1 (.S3 \U;/ft) UpRi~: ! 1~ ;x 2· )/]I)" ADs1'" b:«i; 

Suspcnsimt Multi-Lca{SliJ'~ Spcios fei;i.~; ! Remcmble DiiimoJ'l~ rtatto 

Crn"""""- 3n Cb8."11.00 lQ" QC (1..5 llw'ft) Frw.o.e; I•" Ch"""' (•2 """J 
!(11?~1:: 2" x 2" 11&" Tutiing Lighoo ! D,0,T. S~, Tllil, Twn imtl Cl~ LED 

I 
i 

~~~-----·---·-· .~~~~.~-~-------··"··----··--·---·---~· Pr<>®ct:Lilte ) Cw--H~ &Bob C~ 
--···-·- •m••••--•--·•'""'• ··--·l---·-----·--·'·'""""-----·-·------·····"·"•···-·-·---· .. 
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myDealerTrack Quote Builder https;//mydealertrack.comloonfig6.cftn 

Build Aoother Qu')le I Return HWJe I Ordor Milnagemont 
IOOOlZ tQioll Tr.ill, UC I Pti~ fcature.s, Md speci£!.tfilioos ~ ~u~ct to ciiltn!!.1twitboot:floticci, 
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2:19 PM 

03130115 

Accrual Basis 

Habitat for Humanity of Monroe County, Inc. 
Balance Sheet 

As of December 31, 2014 

ASSETS 
Current Assets 

CheckingfSavings 
1001 • Main Source operating 
1002 • MainSource money market 
1005 ·CD 
1007 • First Financial~ checking 
1008 · First Financial~ Money Market 
1011 · IU Credit Union checking 
1013 ·Old National Bank Savings 
1015 ·Chase Bank 
1016 • Raymond James 

Total Checking/Savings 

Accounts Receivable 
1110 ·AR· Restore 
1100 ·Mortgages Receivable 
1105 ·Unamortized Disc on Mortgage 

Total Accounts Receivable 

Other Current Assets 
2120 ·Homeowner Escrows~ MFS 
12000 • Undeposited Funds 
1250 • Prepaid Expenses 
1300 • Land for Development 

B~Line Development 
Diamond St. property 
Railroad Property 
Capital Expenses 

Total B..tine Development 

West Pointe 
1221 W Green Tree Ln 
919 s Rolling Rock Dr 

Total West Pointe 

Cedar Chase - 36 lots - 34 used 
Rogers/Rockport 

2012 S. Rogers St. 
2016 S. Rogers St. 
2103 S. Rockport Rd. 
2107 S. Rockport Rd. 
Rogers/Rockport - Other 

Total RogerslRockport 

1300 ·Land for Development - Other 

Total 1300 •Land for Development 

Total Other Current Assets 

Total Current Assets 

Fixed Assets 
1400 ·Fixed Assets 

1401 ·Automobiles 
2009 Ford F150 
2001 Ford Econoline 
2008 Montana 
2011 Silverado 
1401 · Automobiles - Other 

Total 1401 ·Automobiles 

1412 · Yanmar Tractor 
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Dec 31, 14 

230,323.00 
96,583.00 

361,706.24 

58,697.64 
219,496.24 

35,513.53 
2,514.46 

139,000.83 
5.00 

37,921.36 
35,511.41 
21,055.17 

549,715.64 

-192.28 
5,357,155.28 

-2, 128,067.57 

3,228,895.43 

6,682.48 
41,681.98 
10,82625 

688,612.24 

10,002.66 
10,002.67 

20,005.33 

1,232.50 

22,000.00 
22,000.00 
22,000.00 
22,000.00 

4,837.21 

92,837.21 

1,000.00 

12,311.00 
3,100.00 
7,681.45 

18,500.00 
13,850.00 

803,687.28 

862,877.99 

4,641,489.06 

55,442.45 

6,395.00 
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2:19 PM 

03/30115 

Accrual Basis 

Habitat for Humanity of Monroe County, Inc. 
Balance Sheet 

As of December 31, 2014 

1413 ·Trailer 
2011 Trailer 
1413 ·Trailer - Other 

Total 1413 ·Trailer 

1441 ·Buildings 
Campbell House 
7221724 Lindbergh 

Total 1441 •Buildings 

1442 · Bldg Improvements 
1451 ·Computers & Equipment 
1461 · Office Equipment 

Cannon Image Runner 2525 

Total 1461 ·Office Equipment 

1490 ·Accumulated Depreciation 

Total 1400 · Fixed Assets 

Total Fixed Assets 

Other Assets 
1350 · Homes For Sale 

727 N Lindbergh Or 
902 Woodburn Ave 

Total 1350 · Homes For Sale 

1500 ·Investments - Land Not For Sale 

Total Other Assets 

TOTAL ASSETS 

LIABILITIES & EQUITY 
Liabilities 

Current Liabilities 
Accounts Payable 

2100 ·Accounts Payable 

Total Accounts Payable 

Credit Cards 
Citgo 
Pitney Bowes 
Rose & Walker Siding Specialtie 
Chase 
Lowe's 

Lowe'sWB 
Lowe's AR 

Total Lowe's 

Menards 

Total Credit Cards 

Other Current ·Liabilities 
2300 · Current Portion of L TO 
2165 ·Accrued Vacation Payable 
2110 ·Home Deposits 
2200 · Payroll Liabilities 

2108 ·Accrued Pension 
2107 ·Accrued Payroll taxes 
2106 •Accrued Payroll 

Total 2200 · Payroll Liabilities 

Total Other Current Liabilities 

Total Current Liabilities 
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Dec 31, 14 

6,285.00 
8,002.28 

14,287.28 

101,259.00 
75,106.36 

176,365.36 

19,464.00 
8,267.71 

4,475.00 

4,475.00 

-107,240.26 

177,456.54 

177,456.54 

38,602.67 
100,000.00 

138,602.67 

17,615.45 

156,218.12 

4,975,163,72 

76,972.18 

76,972.18 

281.27 
400.00 

88.45 
2,355.26 

-6,499.96 
345.30 

-6,154.66 

847.63 

-2, 182.05 

35,024.23 
25,932.09 
15,382.37 

181.26 
884.17 

8,867.56 

9,932.99 

86,271.68 

161,061.81 
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03/30/15 

Accrual Basis 

Habitat for Humanity of Monroe County, Inc. 
Balance Sheet 

As of December 31, 2014 

Long Term Liabilities 
2600 · Long Term Notes Payable 

2601 · Less Current portion o 
2680 ·SHOP 2008, 151039 
2681 ·SHOP 2008, #152040 
2682 · SHOP 2006, #132034 
2683 ·SHOP 2008, #153023 
2684 ·SHOP 2011 #181075 
2685 ·SHOP 2012 #191035 
2686 · SHOP 2012 #192009 
2645 · AAR 2009-1,#50580 NP Flexcap 

Total 2600 · Long Term Notes Payable 

Total Long Term Liabilities 

Total Liabilities 

Equity 
3201 · Equity Transfer from ReStore 
3000 · Opening Bal Equity 
3100 · Unrestricted Net Assets 
Net Income 

Total Equity 

TOTAL LIABILITIES & EQUllY 

194 

Dec 31, 14 

-35.024.23 
4,396.00 
5.533.61 

15,000,00 
32,237.71 
28,839.19 

2,850.00 
17,032.32 
-3,000.00 

67,864.60 

67,864.60 

228,926.41 

365,000.00 
529,798.29 

3,589,300.46 
262,138.56 

4,746,237.31 

4,975,163.72 
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2:20 PM 

03/30/15 

Accrual Basis 

Habitat for Humanity of Monroe County, Inc. 
Profit & Loss 

January through December 2014 

Ordinary Income/Expense 
Income 

7000 · BHSN Habitat Donations 
7005 · Evening tor Habitat 
7003 · Membership Dues 
7004 · Individual Donation 

Total 7000 · BHSN Habitat Donations 

4100 ·Contributions 
4104 · General Contributions 

4105 ·Churches 
4101 · Individual 
4102 ·Businesses 
4103 · Organizations 

Total 4104 · General Contributions 

4106 ·House Sponsors 
4111 ·Scholarship Donations 

Total 4100 ·Contributions 

4200 · In-Kind Contributions 
4201 ·Materials 
4203 · Services 
4200 · ln..f<ind Contributions - Other 

Total 4200 ·In-Kind Contributions 

4300 · Home Sales 
4301 · Home Sales 
4302 · Contra-Discount on Mortgages 

Total 4300 · Home Sales 

4600 · Fund Raising Income 
4601 · Sales of Grocery CoUPons 
4602 · Cost of Grocery Coupons 

Total 4600 · Fund Raising Income 

4700 · Other Income 
4701 · Rental Income 
4704 · Rebates 
4705 · Refunds 
4706 · Interest Income 
4707 · Miscellaneous 

Total 4700 · Other Income 

4800 · Grant Income 
4803 ·SHOP Grant 
4805 · FHLB~HOP funds 
4806 · City of Bloomington 
4809 ·Other Grants 

Total 4800 · Grant Income 

Total Income 
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Jan - Dec 14 

34,476,00 
159,95 
500,00 

11, 172,07 
324,275,69 

46,423.67 
42,912.67 

35, 135,95 

424,784,10 

353,929,96 
5,000,00 

783,714,06 

128, 184.44 
76,380.63 
12,311.00 

216,876.07 

1,111,479.17 
-149, 188.99 

962,290.18 

27,495.50 
-25,789.50 

1,706.00 

-300.00 
3,844.79 

227.72 
829.30 

11,364.60 

15,966.41 

194,886.03 
45,000.00 

262,045.09 
38,750.00 

540,681.12 

2,556,369. 79 
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2:20 PM 

03/30/15 

Accrual Basis 

Habitat for Humanity of Monroe County, Inc. 
Profit & Loss 

January through December 2014 

Cost of Goods Sold 
5200 • Construction Materials Costs 

5300 • COGS - Lot, Land 
5205 ·Site Prep 
5210 · Foundation/Floor/Frame/Roof 
5220 · Mechanical/Plumbing/Electrical 
5250 · Other Construction Costs 
5200 • Construction Materials Costs - Other 

Total 5200 • Construction Materials Costs 

Total COGS 

Gross Profit 

Expense 
6005 • Auto and Truck Expenses 
6010 • Bank Fees & Service Charges 
6015 ·Business Licenses, Permits, Fee 
6020 · Closing Costs 
6025 • Computer Support 
6030 • Construction Tools & Supplies 
6035 · Contract Labor 
6040 · Depreciation Expense 
6045 · Hospitality 
6050 ·Volunteer Expenses 
6055 • Insurance 
6060 ·Interest Expense 
6061 • Misc Expense 
6065 · Mortgage Service Fee 
6070 · Office Expense 
6080 ·Payroll Expenses 
6085 · Postage & Freight 
6090 · Printing 
6095 · Professional Fees 
6097 · Public Relations 
6100 · Rentals and Leasing 
6105 ·Repairs and Maintenance 
6110 ·Staff/Human Resources 
6111 ·Hart & Home Scholarship exp. 
6115 ·Taxes 
6120 · Tithes & Missions Expense 
6125 ·Training 
6130 ·Travel 
61 SO · Utilities 
7050 · Shirts 
7051 ·Tithe 
7052 ·Food 
7053 · Postage 
7055 · Professional Services 

Total Expense 

Net Ordinary Income 

Net Income 
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Jan - Dec 14 

201,195.15 
82,505.69 

461,942.41 
209,324.65 
185, 168.89 

2,037.00 

1,142,173.79 

1,142,173.79 

1,414,196.00 

10,689.65 
6,633.66 
7,507.14 
-427.52 

16,343.69 
7,072.73 

40,757.08 
14,041.86 

7,387.94 
15,537.79 
15,264.57 

2.46 
60,703.27 
13,353.00 
17,804.57 

590,664.93 
9,459.32 

12,010.21 
40,722.77 

5,860.33 
27,001.50 

2,218.33 
3,175.54 
5,000.00 
2,444.64 

90,388.84 
6,377.20 
8,636.70 

10,646.79 
-347.36 
100.00 

0.00 
500.00 

3,500.00 

1,051,031.63 

363,164.37 

363,164.37 
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CITY OF BLOOMINGTON, COMMON COUNCIL 
JACK HOPKINS SOCIAL SERVICES FUNDING 
COMMITTEE 

AGENCY INFORMATION 

Lead Agency Name !Middle Way House, Inc. 

Is Lead Agency 0 yes 
a 501(c)(3) 0 no 

Number of Employees 

Full -time I 18 
~-~ 

Part-time 142 
~-~ 

Address 1P.O Box 95 

!Bloomington, IN 

Zip Code 147402'0095 I 
Phone 1812-333-7404 

Agency E-mail lTobvStrout@middlewayhouse.org I 
Website lwww.middlewayhouse.org 

Volunteers l300+ 

President of Board of Directors "'/M"'i~ch"'a~e"-1 =D"-'iN~u=nz=io'---------------~ 

Executive Director "'l(M=s"-. )~T-"o~by'--"St=r~ou=t---------------~ 

Title )Executive Director 

Phone \812-333-7404 

E-Mail \TobyStrout@middlewayhouse.od 

Name of Person to Present Proposal to 
the Committee 

(If not the Executive Director) 

Title 

Phone 

E-Mail 

Name of Grant Writer \Leslie LeComte 
~~~~~'---------------~ 

Phone \812-333-7404 

£..mail !Leslie@middlewavhouse.org 
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Agency's Mission Statement (150 words or less) 

Middle Way !":louse's Mission is to end violence, both structural and interpersonal, in the lives of women and 

children. Middle Way House envisions a community where individuals live free from violence and the threat 
of violence; a community characterized by equality across the gender continuum. Middle Way House 
empowers women by: • Giving them a safe place in which to connect with other 1vomen, • Making 
information, education and training accessible •Providing opportunities to make infonned decisions and 
participate in concerted action and generally, •Enabling growth and experimentation 

Middle Way House empowers children by:• Giving them a safe place to live and play• Acknowledging their 
unique qualities •Nurturing their special talents • Encouraging their academic and social growth 
• Working with them to develop their capacity to establish positive relationships with others 

PROJECT INFORMATION 

Project Name Middle Way House Communication Project 

Is this a collaborative project? 0 yes 

0 no 

If a collaborative project, list name(s) of 
non-lead agency partner(s) 

Address where project will be housed 1318, 320, 338, 410 S. Washington St., Bloomington IN 47401 

Total Cost of Project\ "$"3"! ,~0~00~------' 

Requested JHSSF Funding "''$~2"5'"0"00"----------' 

Other Funds Expected for this Project 
(Source, Amount and Confirmed or 

Pending) 

MWH Match - All are confirmed 
Project management staff hours 
- 40 hrslmon1h x 3months 
Donated/discounted value - Smithville 
Implementation costs in excess of$25,000. 
Estimated cash match - up to 

Number of Total Clients Served by this "\2"-,4-"0'-'0'--------' 
Project in2015 

Total Number of City Residents Served ~'l~,5_5_0 ______ ~ 
by this Project in 2015 

Ts this a request for operational funds? 0 yes 

0 no 

0 pilot 

0 bridge 

If "yes," indicate whether the request is 
for a pilot project, bridge funding or a 

collaborative project. 0 collaborative 

Please indicate the period in which you 0 July-September 2015 

intend to draw down funds, if granted 0 October-December 2015 
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Please describe v.then you plan to submit your claims for reimbursement and what steps precede a 
complete draw down of funds. 

Middle Way I-louse will accumulate paid receipts for equipment purchased and services supplied. l)n a 
monthly basis, beginning in July 2015, these receipts will be submitted for reimburse111ent. 

Sign-o!I and approval of completed work, by Middle Way's project manager and the Executive Director, 
must occur prior to final dra\v-down of funds. 

If completion of your project depends on other anticipated funding, please describe \Vhen those funds are 
expected to be received. 

NIA 

Do you o\Vll or have site control of the property on which the project is to take place? 

0 yes 

Ono 
0 nla 

Is the property zoned for your intended use? 

0 yes 

Ono 
0 nla 

If"no," please explain. 

If pennits, variances, or other forms of approval are required for your project, please indicate whether the 
approval has been received. If it has not been received, please indicate the entity from which the 
permitting or approval is sought and the length of time it takes to secure the permit or approval. 
NCJTE: Funds will not be disbursed until all requisite variances or apprwals are obtained. 

NIA 
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Due to limited ftmds, the Committee may recommend partial funding for a program. In the event the 
Committee is unable to meet your fu11 request, \Vill you be able to proceed with partial funding? 

0 yes 

0 no 

If "yes/1 please provide an itemized list of program elements, ranked by priority and cost. 

Priority#! (Item and Cost) 

Priority #2 (Item and Cost) 

Priority #3 (Item and Cost) 

Priority #4 (Item and Cost) 

Priority #5 (Item and Cost) 

Priority #6 (Item and Cost) 

Priority #7 (Item and Cost) 
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PROJECT SYNOPSIS (250 words or less) 
Please provide a brief overview of your project. Assume that this synopsis will be used in a summary of 
your proposal. Please begin your synopsis with the amount you are requesting and a concrete description 
of your proposed project. E.g., "We are requesting $7 ,000 for an energy-efficient :freezer to expand our 
emergency food sen1ice program.'1 

We request $25,000 for a high-speed, fiber-optic, integrated internet/phone system and a server, to meet 

crucial funding requirements and enable more efficient response to emergency assistance and legal advocacy 

service requests. Assi.;;ting victims of domestic and teen dating violence, sexual assault, and stalking requires 

secure communication between three of our facilities and the Monroe County Court system. This project will 

enable call routing and recording, voice mail, paging, protective order submission, and coordinated electronic 

client tracking. 

Our downtown Bloo1nington sites operate on disparate phone/data systems, which does not allow for can 

transfers or centralized data management. The crisis line and shelter systems are particularly vulnerable; we 

are struggling with a vezy slow DSL connection and a data server that does not have sufficient capacity- to 

store or process the required data. The enterprise phone system, in all buildings, needs to be replaced: voice 

mail capability is non-existent, we are unable to transfer calls for assistance between our buildings, and we 
cannot direct dial our staff inte1nally. 

Our clients are fleeing domestic violence, sexual abuse - including child sexual/physical abuse - or stalking. 

Many of these clients are referred to us by law enforcement, hospitals and medical providers, or Child 

Protective Services. We need to respond to calls quickly and transfer them sea111lessly to appropriate service 

providers. Perhaps most pressing is our need for rapid, secure access to downloadable client records in order 

to n1aintain the funding we receive as a provider of services to homeless individuals and families. 
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CRITERIA 
In the spaces below, please explain how your project meets the Jack Hopkins Funding criteria Assume that 
your responses will be used in a summary of your proposal. 

NEED (200 words or less) 
Explain how your project addresses a previously-identified priority for social services funding as 
documented in the .S..@i;:_g_£ill1L111..Ull.itx-.~3-.~S..fil1J_Qnl..Qf.fil_e.@., the City of Bloomington, Housing and 
Neighborhood Development Departmenf s 20 l 0-20 l 4 Consolidated Plan, or any other community-wide 
survey of social services needs. 

Provision of appropriate services for those made homeless by domestic violence is a recognized community 
need, which Middle Way fills (Coru;olidated Plan, pages 51, 55). Crisis intervention; emergency shelter, 
transitional housing, and childcare; case management; access to legal services and/or human services, 
including substance abuse programs; and mastery of life and job skills are all important milestones on the 
road to stability, recovery, and economic self-sufficiency. Middle Way provides a coordinated, highly 
confidential, continuum of care with excellent outcomes: MWH is a national-model domestic violence 
program; our recidivism rate is approximately 13% which is 75% lower than the national average of52%. 

Page 24 of the SCAN states, "technology has increasingly become a necessity for nonprofit organizations." 
Our clients' files are often complex and the universe of services required for each individual is widely varied; 
case managers must have access, not only to client data, but external service providers. Today this data must 
be accessed, reported, and downloaded via the Internet. -~v.le recently purchased up-to-date computers and 
software from IU Surplus and other steeply discounted outlets, however, we require a robust Internet and 

telephony backbone in order to fully realize the benefits of this equipment. 

ONE-TIME INVESTMENT (100 words or less) 
Jack flopkins Funds are intended to be a one-time investment. Please explain how your project fits this 
criterion. If you are requesting operational funds (e.g., salaries, rent, vouchers, etc), please explain how 
your project satisfies an exception to the one-time funding rule -- i.e., is your request for a· pilot project? 
for bridge funding? for a collaborative project? If you are requesting operational funds, you must detail 
your plan for future funding. 

This project will be a one-time investment. It includes purchase of telephony hardware, software, 
networking/cabling, a large capacity server, and installation services that will enable fast, secure 

communication and computing. The increased, ongoing monthly operating costs for high-speed service are 
Not included in this request - Middle Way will absorb those costs. 

MWH is coping with a $6,000 reduction in CDBG Social Services funds for its Emergency Shelter and a 
difference of$7,000 between its request and its grant from CDBG PI for additional security equipment. 
Funds which would have gone toward the proposed project have to be diverted to providing basic and 
emergency services in a secure location. 
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FISCAL LEVERAGING (100 words or less) 
Describe how your project will leverage other resources, such as other funds, in-kind contributions, 
volunteers, etc. 

1. MWH intends to dedicate a total of 120 staff hours toward technical project management, at an additional 

cost to us of$1,800. Up to $4,000 in additional hardware/software/labor and the ongoing $500 monthly cost 

of the high-speed solution will be borne by MWH. 

2. Due to the highly specialized programming and net\vorking skills required to implement this project, 

MWH must contract with capable technology providers and will not be able to rely on our volunteer corps. 

We have chosen two local technology providers, Smithville and AME Group, as they offer the best solution 

for us, at the lowest cost. Smithville is providing MWH with a $3,308. 78 discount, upon award. 

3. In order to comply with Federal electronic trackingfreporting requirements, MWH must intplement this 

solution. Our inadequate technology backbone puts >$200,000 in Federal funding at risk. 

LONG-TERM BENEFITS (200 words or less) 
Explain how your program \vill have broad and long-la<>ting benefits for our community. 

Middle Way provides life-saving/life-changing services to a very vulnerable population. Failure to intervene 

appropriately places victims at risk in the here and now, but threatens the whole community over time as 

domestic violence is the most generative of social ills. We assist >200 Bloomington residents each year with 

shelter, transitional and permanent housing, but close to 80o/O of our clients do not live in I'v!WH facilities. We 

provide phone-based advocacy and referrals to more than 1,000 Bloomington residents each year, and legal 
advocacy to approximately 600 Bloomington residents annually. 

Our residential facilities and service provision are extremely dependent on HUD funds. Our ability to access 

these funds is threatened by the lack of technological resources sufficient to capture, process and transmit 

data required by HUD. 
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OUTCOME INDICATORS (100 words or less) 
Please either Ust or describe the outcome indicators you intend to use to measure the success of your 
project. 

The ultimate outcome of a project (e.g., reduced hunger, homelessness or addiction rates) are often not 
readily observable within the Jack Hopkins funding period. For that reason, we are asking agencies to 
provide us \Vith outcome indicators. In contrast to program activities (what you bought or did ivith grant 
funds) and the long-term impacts of a prograin (the lasting social change effected by your initiative), the 
data we seek are the short-term indicators used to rneasure the change your program has created during 
the period of your funding agreement. Where possible, this information should be expressed in 
quantitative tenns. 

Examples: an agency providing a service might cite to the number of persons V.'ith new or improved 
access to a service. Iffimds \Vere used to meet a quality standard, the agency might report the number of 
people who no longer have access to a substandard service. An agency seeking to purchase equipment or 
to make a physical improvement might cite to the number of residents with new or improved access to a 
service or facility. lf funds were used to meet a quality standard or to improve quality of a service or 
facility, an agency might report the number of people Vi'ho have access to the improved service or facility. 

Implementation of the phone/data systems will reduce Jag-time between precipitating events and provision of 

services, including legal interventions such as protective orders, by 25%, and reduce client "drop-offs" by 

50o/o. 

Data throughput will be dramatically increased, both by the installation of an appropriately sized server and 

fiber-optic Internet access. Recently, it took us close to two hours to download one 100 rnb file; \vith 
fiber-optic connectivity, we can doV1rn.load 35 similarly sized files within the same time span. 

More than 1,000 local callers will receive enhanced service and voice mail will immediately increase 

confidentiality of communication. With this update, we will continue to bring in excess of$200,000 in 

federal funds into our community annualJy. 

204 



Jack Hopkins Social Services Grant 2015 Narrative 

Middle Way House's program firmly addresses all three of the previously-identified 

priorities for social services funds, and is referenced by name in both the Service Community 

Assessment ofNeeds (SCAN) and the City of Bloomington's 2010-2014 Consolidated Plan. 

Middle Way House provides Emergency Services to victims of domestic violence, sexual 

assault and stalking. Close to 80% of the population we serve is comprised of Bloomington 

residents. More than 90% of the adults and children served by Middle Way House are poor and 

low income families with incomes below $15,000 per year. 

We request $25,000 for a high-speed, fiber-optic, integrated internet/phone system and a 

server, to meet crucial funding requirements and enable more efficient response to emergency 

assistance and legal advocacy service requests. Assisting victims of domestic and teen dating 

violence, sexual assault, and stalking requires secure communication between three of our 

facilities and the Monroe County Court system. This project will enable call routing and 

recording, voice mail, paging, protective order submission, and coordinated electronic client 

tracking. 

Our downtown Bloomington sites operate on disparate phone/data systems, which does 

not allow for call transfers or centralized data management. The crisis line and shelter. systems 

are particularly vulnerable; we are struggling with a very slow DSL connection and a data server 

that does not have sufficient capacity to store or process the required data. The enterprise phone 

system, in all buildings, needs to be replaced: voice mail capability is non-existent, we are unable 

to transfer calls for assistance between our buildings, and we cannot direct dial our staff 

internally. 

w'll Middle Way House, Inc. 
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Jack Hopkins Social Services Grant 2015 Narrative 

Our clients are fleeing domestic violence, sexual abuse - including child sexuaVphysical 

abuse - or stalking. Many of these clients are referred to us by law enforcement, hospitals and 

medical providers, or Child Protective Services. We need to respond to calls quickly and transfer 

them seamlessly to appropriate service providers. Perhaps most pressing is our need for rapid, 

secure access to downloadable client records in order to maintain the funding we receive as a 

provider of services to homeless individuals and families. 

The requested funds will represent a one-time investment that, through matching funds 

(internal and in the form of a discount from the provider) and fiscal leveraging (more than 

$200,000 in grant funds from the US Department of Housing and Urban Development), will 

make a significant contribution to MWH's programs, services and ultimate sustainability. 

w".11 Middle Way House, Inc. 
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Jack Hopkins Social Services Grant 2015 Budget 

Middle Way House is requesting one-time funding in the amount of$25,000 to assist 

with the purchase and installation of a much needed telephony, Internet, and data storage 

backbone. Estimated costs are below: 

w'!I Middle Way House, Inc. 
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• e ame group 
•111' L Sin1plified 

Middle Way House 
318 South Washington Street 
Bloomington, IN 47401 

Budgetary Server Pricing 

March 30, 2015 

All pricing included on this proposal are for BUDGETARY PURPOSES ONLY. These figures 
are an approximation of similar projects The AME Group have proposed for a business of this 
size. A formal quote for this project would require an onsite evaluation by an AME engineer. 

SERVER: $6,000.00-$8,000.00 

This budgetary price includes the server chassis, hardware, and server operating system and user 
CALs only. Any proprietary software, such as Exchange or any software currently running that 
would require upgrades are not included. 

PROFESSIONAL SERVICES: $3,500.00-$7,000.00 

This budgetary price includes the installation of the server, configuration of server, and any data 
migration needed. Any network issues that arise from the implementation of this equipment 
would be billed on a T &M basis outside of this project. 

6001 E. Old Hwy. 50 • Vincennes, IN 47591 • 1.800.264.8851 • www.theamegroup.com 
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Proposal Valid Until: April 30, 2015 

YOUR INDIANA COMMUNICATIONS COMPANY 

Middle Way House 

Internet Bandwidth 
Telephone Service 

Toshiba Business Telephone System 

Monday, March 30, 2015 
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Smithville Middle Way House 

Abstract 
Smithville is proud to present our Business Communications Solution for Middle Way 
House. In addition to offering a state of the art communications solution, Smithville is 
the only company that can offer Middle Way House a "one-stop-shopping" experience, 
and should you experience any issues, there is only one company to call; Smithville. We 
believe none of your other respondents can offer that level of service! Additionally, 
Smithville is a locally owned and operated company with the resources to quickly 
respond to your needs. 

This proposal is fo,r implementation, monitoring and support of a scalable amount of 
Bandwidth for Internet, a backup Internet connection at the Shelter and Rise, 10 phone 
lines for voice communications (7 at the Shelter and 3 at The Rise), 25, 10 Button Digital 
Telephone Sets with Speakerphone and Display (15 at the Shelter and 10 at Rise) voice 
mail and auto attendant at each location, and upgrading the Toshiba Telephone Systems 
so they can act like a single communications system, while each maintaining its own 
voice mail system, thereby providing Middle Way House with a secure system that 
allows for basic redundancy should there be any network or building issues. 

This proposal includes installing 2 new Toshiba Phones Systems and providing new 
Digital Telephone Sets to Middle Way House along with a 7 year parts warranty on the 
Toshiba equipment. If needed, the existing telephone systems can be upgraded so they 
can communicate with each other to reduce expenses. 

Service Delivery 
Smithville will deploy a state of the art fiber optic network to carry your Internet and 
voice traffic from your location to the Public Telephone Switched Network (PTSN) and 
the Internet backbone in conjunction with the Toshiba Telephone System. 

Security 
Smithville will be providing a single Ethernet connection to the open Internet and a PRI 
handoff; all other security measures will be supplied by the customer. 

Page2 
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Network Services 
Smithville is committed to complying fully with all requirements set forth by the 
American Registry for Internet Numbers (ARIN) in regard to IP address allocations. As 
such, it is Smithville's policy to consider the requirements of each customer individually 
when assigning IP space. 

If you require a block of 8 or more IP addresses (/29) (determined by need of 6 + useable 
IP addresses), additional information will be required. 

Per ARIN's guidelines, organizations are assigned address space based on immediate 
utilization plus 6 month projected utilization. Please refer to RFC 2050 3.1 Common 
Registry Requirements located at https://www.arin.net/policy/m;pm.html for more 
information. 

Fiber Optic Support 
Smithville will be responsible for the following services: 

• Network support diagnostic response will be initiated within two business hours 
if required for problem resolution. 

• Regular Fiber Optic ring maintenance as required. 
• Network Availability of99.99% 

Monitoring 
Network connections will be monitored by testing for a response from equipment every 
five minutes to ensure the physical fiber and Smithville equipment are operational. Any 
network failure detected by the monitoring system will cause an automated alert to be 
sent to NOC staff via e-mail and cell phones. Three consecutive detected failures will 
constitute a potential outage and result in an investigative response by NOC staff. 

The utilized bandwidth for all applicable network connections will be monitored using 
five-minute input/output averages. Bandwidth charts will be provided to the customer 
via a password protected web site with historical data for the previous day, week, month, 
and year. 

Fiber Optic Installation 
A detailed physical plan regarding the installation of the Fiber Optic Connection into 
your location will be provided by Smithville and will be approved the customer 

Page3 
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Smithville Middle Way House 

Project and Testing Plan 
Smithville conducts daily conference calls with Engineering, Network Operations and 
Outside Plant and Construction Departments to receive daily updates on what work will 
be completed that day. 

This schedule accommodates engineering, ordering permits, getting permits approved, 
interior cabling (if needed), outside plant construction, Network Operations work, testing 
and tum up. 

Engineering: This requires our engineers to drive and establish the route, 
conduct a site survey of the buildings and locations and establish the best path. 
The engineers will look for an existing entrance into the facility demarc location. 
They will look at the physical outside plant and determine our nearest point of 
connection. If the route chosen results in the fiber optic plant being aerial, each 
pole needs to be identified by owner, pole number, and height at which we wish to 
place cable then, pole attachment permits are requested. If a railroad crossing is 
involved, rail road permits are applied for. After all information is gathered, the 
engineers will draw up the construction plans and staking sheets and apply for 
permits. When all paper work is submitted and permits approved, the job is 
released to construction. 

Construction: Our construction crew will begin the physical placement of the 
conduit and fiber optic cable. We will utilize underground placement where 
necessary to provide protection. In areas where we utilize aerial fiber, we will 
place fiber optic cable inside conduit, and slack loops will be placed for cable 
maintenance. Smithville maintains an inventory of every fiber optic size cable, 
conduit, aerial strand, handholes and any equipment necessary for new 
installation, maintenance and repair. 

Splicing: The Smithville splicing crew will splice the fiber drop (from customer) 
to our core fiber backbone. Once fiber is installed end to end fiber readings are 
gathered and recorded to establish light loss levels and dB signal loss. These 
readings are sent to Network Operations staff so the correct optical lasers can be 
installed. Since we do not utilize contractors for splicing, should an outage occur, 
Smithville can dispatch splicers at a moment's notice. 

Page4 
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Smithville Middle Way House 

Network Operations: The NOC will visit each location to deploy network 
devices which are preconfigured to bring the network up. They will light the fiber 
optic cable and hand the Ethernet connection over to the customer. The NOC 
will be available during cut over in the event of problem. 

Service Level Agreement Guarantee: 
Smithville guarantees to have Srnithville's network Services available at least 99.97% of 
the time for Internet upstream bandwidth during any calendar month. 

Staff Requirements 
• Network Operations Center (NOC) staff will be on-call 24 hours, every day, to 

respond to service affecting network issues. 

• Service affecting network issues should only be reported to the NOC by calling 
the answering service at the following phone number: (866) 268-0494. 

Project and Equipment Design Changes 
• Scheduled maintenance of the network will be performed by or under the direction 

of Smithville and at its discretion. 

• Scheduled maintenance will be performed during an established weekly 
maintenance window every Wednesday from 12:01am - 4:00am. During this 
window, changes may be made that could potentially affect the network Services. 
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Internet Bandwidth provided will be scalable with an initial fifteen (15) Mbps of 
capacity and may be increased in increments of 1 Mbps at an additional cost, with a sixty 
month term. This amount of bandwidth will be sufficient for accessing the Internet and 
also for use with your Quicken program, and video conference equipment should that be 
needed in the future to communicate with the court system. 

Bandwidth Price 

Total Monthly cost based upon a 
$300 

minimum of 15 Mbps of bandwidth 

Point-to-Point Fiber Optic connection 
between 338 and 401 South $200 
W ashin2ton 
Additional Bandwidth in one 

$20 per Mbps (1) Mbps increments 

Domestic Long Distance (per minute) $.03 

Network Installation $1,500 

10 Telephone Lines (includes secondary 
Broadband connections at each $387 
location) 

Smithville Telecom LLC. proposes to upgrade the Toshiba DK 280 at the New Wings 
Shelter and the Toshiba DK 16E at the Rise Transitional Housing to Toshiba CIX 40 
Communications Systems. Installation includes basic programming of the telephone and 
voicemail system, and four (4) hours of formal system training. 

Advanced programming and any additional training is subject to pre-approved additional 
charges. The system at New Wings is equipped to operate 7 phone lines and 15 
telephone sets. The system at Rise is equipped to operate 3 phone lines and 10 telephone 
sets. 

At completion of the installation, the common equipment for each system will be fully 
warranted under normal conditions for a period of seven years. Labor will be fully 
warranted for 30 days on the equipment. 
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Smithville Middle Way House 

WARRANTY EXCLUDES ALL ACTS OF GOD. 

The labor is based on normal business hours (8 to 5), Monday through Friday. 

Any changes to the original Scope of Work and/or additional billable charges will 
require a signed Change Order by both the Customer and Smithville. Changes include 
additional materials, labor hours, and/or resources required to perform a request not 
listed in the original Scope of Work. 

Payment to be made as follows: NET 30 DAYS 

Not responsible for customer supplied inside wiring. If inside wiring needs replaced or 
repaired, there will be additional charges. 

Not responsible for customer supplied Network QoS/PoE, or any connectivity on 
customer provided network. 

Customer is responsible for providing VLAN with Static IP's. 

PRICE INCLUDES PARTS AND LABOR AND SALES TAX. 

Description Price 

Toshiba CIX 40 (Shelter), includes 
$8,479.63 labor 

Toshiba CIX 40 (Rise), includes labor $5,833.35 

Should Middle Way House be awarded the Jack Hopkins Grant, Smithville will discount 
the Toshiba Telephone System to: 

Description 

Toshiba CIX 40 (Shelter), includes 
labor 

Toshiba CIX 40 (Rise), includes labor 
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3:11 PM 

03/30/15 

Accrual Basis 

Middle Way House Inc 
Profit & Loss 

January through December 2014 

0 rdinary Income/Expense 
Income 

400000 · Grants 
403000 · Contributions Income 

4001.00 · Donations - MWH 
4270AD · Unrestricted 
4001.00 ·Donations - MWH - Other 

Total 4001.00 ·Donations -MWH 

4210AD · United Way 
422500 · Restricted 

422700 • Foundations & Awards 
422800 ·New Wings Capital Campaign 
422910 · Mortgage Donation 

Total 422500 · Restricted 

Total 403000 · Contributions Income 

417000 ·Program Fees 
4300MDI · Leased Employees 
4370-AD • Childcare Fees 
417000 • Program Fees - Other 

Total 417000 · Program Fees 

4220AD • Donated Services and Assets 
422200 · Shelter Donated Services 
4220AO • Donated Services and Assets - Other 

Total 4220AD • Donated Services and Assets 

4380AD • Other Income 
4385AD ·Interest lncome-BCL 
9720AD · Laundry fRent) 
9740AD • Miscellaneous Income 
9750AO • Rental Income 

Total 4380AD • Other Income 

4401AD · Fundraising 
XO Variety Show 
4402-AD ·Cannisters 
4408AD ·Women's Luncheon 

441200 · Greene Co. FR 
4414AO · 50's Fling 
441600 · Homeward Bound 
441700 ·Women and Wine 
4401AO • Fundraising - Other 

Total 4401AD • Fundraising 

950000 • Investment Income 
9501AO • Dividends 
9502AD ·Unrealized Gain/loss on Invest 
9520AD · Interest 

9540AD • Realized Gain/loss 
950000 • Investment Income - Other 

Total 950000 • Investment Income 

Total Income 

Gross Profit 

Expense 
502800 • Employee Appreciation 
502900 · Interest Expense 

216 

Jan - Dec 14 

155,148.42 
60,848.95 

528,872.32 

215,997.37 

61,691.61 

116,507.92 
-1,340.00 
7,875.00 

123,042.92 

400,731.90 

0.00 
1,290.00 

157.40 

1,447.40 

600.00 
209,014.30 

209,614.30 

465.65 
684.87 

4.30 
48,834.00 

49,988.82 

12.46 
125.02 
-71.77 

1,653.00 
162.00 

50.00 
30.00 

132,447.64 

134,408.35 

199.38 
826.35 

5,662.79 

191.61 
1,868.51 

8,748.64 

1,333,811.73 

1,333,811. 73 

89.81 
81,913.82 
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3:11 PM 

03130115 

Accrual Basis 

Middle Way House Inc 
Profit & Loss 

January through December 2014 

5100AD • Advertising 
51 SOAD • Automobile Expense 

515500 ·Other 
515600 ·Fuel 
51 SOAD · Automobile Expense - Other 

Total 5150AD ·Automobile Expense 

5170AD ·Bank Service Charges 
519900 • Client Direct Assistance 
530000 · Compensation 

500200 • Salaries and Wages 
5300AO · Payroll Taxes 
53SOAO • Health Insurance/Benefits 
535500 · Workers Comp 
536000 · Workstudynntems 
530000 · Compensation - Other 

Total 530000 · Compensation 

5400AD · Contract Labor 
5410AD • Conferences 
5411AD ·Training 
542500 • Depreciation Expense 
5426AD • Holding Account Out 
5450AD · Depreciation AO 
5600AD • Donated Services 
5650AD • Donated Car Expense 
5700AD · Dues and Fees 
590600 • FOE Fundraising Direct Expense 

590604 ·Women's Luncheon 
590605 • Greene Co. Fundraiser 
590625 · Calendars 
590626 · Beatles 
590632 · PostagefMailing 
590902 · WW Women and Wine 
590903 · Flea Mid F DE 
590600 · FOE Fundraising Direct Expense - Other 

Total 590600 ·FOE Fundraising Direct Expense 

6000AD • Insurance 
600100 • HRA 
GOOOAD · Insurance - Other 

Total GOOOAD · Insurance 

6200AD · Miscellaneous 
6300AD • Occupancy 

5800AD · Equipment Rent and Maint 
6310AD ·Transportation 
6320AD · Laundry 
6330AD • Food 
6335AD • Security 
6340AD · Building Repairs and Maint 
6350AO • Rent 
6360AD • Supplies 
6370AD · Utilities 
680DAD ·Telephone 
6300AD · Occupancy - Other 

Total 6300AD ·Occupancy 

635000 • Travel & Ent 
6910AD · Meals 
6946AD · Mileage 
635000 ·Travel & Ent - Other 

217 

Jan - Dec 14 

-219.75 
110.14 

9.90 

331.80 

-99.71 

1,626.19 
4,248.72 

732,536.31 
58,062.53 
74,940.24 
21,094.47 

300.00 
140.00 

887,073.55 

1,030.00 
215.32 

2,730.32 
178,144.36 

0.00 
7,176.15 

209,614.30 
15.00 

7,333.15 

844.36 
25.64 

2,083.03 
2,732.99 

608.29 
98.29 
68.75 

2,713.75 

9,175.10 

275.44 
47,651.63 

47,927.07 

972.00 

17,179.15 
2,304.50 

138.40 
11,304.84 
5,933.73 

22,904.91 
1,584.10 
5,379.58 

33,662.84 
13,795.74 

2,100.75 

116,288.54 

146.38 
809.11 

95.00 
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3:11 PM 

03/30/15 

Accrual Basis 

Middle Way House Inc 
Profit & Loss 

January through December 2014 

Total 635000 · Travel & Ent 

6400AD · Postage and Delivery 
6450AD · Printing and Reproduction 
GSOOAD • Professional Fees 

6510AD • Accounting 
6500AD • Professional Fees - Other 

Total 6500AD • Professional Fees 

6600AD ·Supplies 
Software 
6610AD • Program 
6620AD · Office 
6630AD · Office Equipment 
6600AO · Supplies - Other 

Total 6600AD ·Supplies 

66900 · Reconciliation Discrepancies 
6700AD ·Subscriptions and Publications 

Total Expense 

Net Ordinary Income 

Net Income 

218 

Jan - Dec 14 

1,050.49 

2,390.44 
5,860.93 

35,641.61 
450.29 

36,091.90 

1,375.00 
1,543.06 
6,591 .72 

852.85 
594.46 

10,957.09 

49.90 
90.22 

1,612,296.46 

-278,484.73 

-278,484.73 
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CITY OF BLOOMINGTON, COMMON COUNCIL 
JACK HOPKINS SOCIAL SERVICES FUNDING COMMITTEE 

AGENCY INFORMATION 

Lead Agency Name: Momoe County United Ministries 
Is Lead Agency a 50l(c)(3)? [X] Yes []No 

Number of Employees: 

Address: 

Zip Code: 

Phone: 

Agency E-Mail: 

Website: 

Full-Time Part-Time 
17 11 

827 West 14th Court 
Bloomington, lN 

47404 

812-339-3429 

mcU111@111cU111.org 

www .mcum.org 

President of Board of Directors: Mary Ellen Brown 

Executive Director: Erin Predmore 

Title: Executive Director 

Phone: 812-339-3429 xl l 

E-Mail: epredrnore@mcU111.org 

Volunteers 
288 (2014) 

Name of Person to Present Proposal to the Committee: 
(if not the Executive Director) 

Title: 

Phone: 

E-Mail: 
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Name of Grant Writer: Katie Broadfoot 

Title: Development Associate 

Phone: 812-339-3429 xl8 

E-Mail: kbroadfoot@mcum.org 

Agency Mission Statement (150 words or less) 

Monroe County United Ministries is a nurturing organization serving working families and those in distress by 
assisting with emergency needs and subsidized childcare. We provide quality education and a safe place for children, 
basic needs assistance for the poor and community service opportunities. 

220 



PROJECT INFORMATION 

Project Name: MCUM Community Playground Project 

Is this a collaborative project? [)Yes [X) No 
If a collaborative project, list name(s) of non-lead agency partner( s ): 

Address where project will be housed: 

Total Cost of Project: 

Requested JHSSF Funding: 

827 West 14th Court 
Bloomington, IN 47404 

$76,912 

$27,475 

Other Funds Expected for this Project (Source, Amount, and Confinned or Pending) 

Source Amount Status 
Old National Bank $35,000 Pending 
The Community Foundation of $10,000 Pending 
Bloomington & Monroe County 
Private Donors/Fundraising $4,437 Confirmed 

Total Number of Clients Served by this project in 2015: -130 

Total Number of City Residents Served by this project in 2015: -1,033 children 
(130 MCUM + 130 B&GC + 773 in neighborhood) 

Is this request for operational funds? [ J Yes [XJ No 
If "yes," indicate whether the request is for a pilot project, bridge funding, 
or a collaborative project: 

[] Pilot [)Bridge [] Collaborative 

Please indicate the period in which you intend to draw down funds, if granted: 

[X] July-September 2015 []October-December 2015 
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Please describe when you plan to submit your claims for reimbursement and what steps precede a complete 
draw down of funds: 

Over the past several months, MCUM has conducted a comprehensive analysis of playground equipment 
needed and has received all necessary estimates to move forward. Applications for other funding sources 
will be completed by April 30. This is a straightforward project that will be easy to implement. Purchases 
will be made as funding is secured. All work will be completed by July 30, 2015. 

If completion of your project depends on other anticipated funding, please describe when those funds are 
expected to be received: 

Completion of this project does not depend on other anticipated funding; funding will determine the extent to 
which we are able to renovate our playground. 

Do you own or have site control of the property on which the project is to take place? 
[X] Yes []No []NIA 

ls the property zoned for your intended use? 
[X] Yes 

If"no," please explain: 

[]No []NIA 

If permits, variances, or other fonns of approval are required for your project, please indicate whether the 
approval has been received. If it has not been received, please indicate the entity from which the permitting or 
approval is sought and the length of time it takes to secure the permit or approval. 
Note: Funds will not be disbursed until all requisite variances or approvals are obtained. 

Not applicable. 
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Due to limited funds, the Committee may recommend partial funding for a program. In the event the Committee 
is unable to meet your full request, will you be able to proceed with partial funding? 

[X] Yes []No 

If "yes," please provide an itemized list of program elements, ranked by priority and cost: 

Priority #1 
(Item & Cost) 

Priority#2 
(Item & Cost) 

Priority #3 
(Item & Cost) 

Priority#4 
(Item & Cost) 

Priority #5 
(Item & Cost) 

Priority #6 
(Item & Cost) 

GO PLAY SYSTEM 37 INGROUND MOUNT - $12,250 

GO PLAY SYSTEM #17 INGROUND MOUNT - $7,300 

Installation of new play structures and move blue crawl tunnel - $12,250 

Demo existing t-swing, 2 spring animals, geo dome and old climbers on lower 
playground - $2,275 
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Project Synopsis (250 words or less) 
Please provide a brief overview of your project. Assume that this synopsis will be used iu a summary of your 
proposal. Please begiu your synopsis with the amount you are requesting and a concrete description of your 
proposed project. E.g., "We are requestiug $7,000 for an energy-efficient freezer to expand our emergency food 
senrice program. 11 

Monroe County United Miuistries (MCUM) requests $27,475 for capital improvements to two playgrounds 
on its property in the Crestmont neighborhood. Specifically, funds will purchase and install two new play 
structures and support the demolition of the old equipment. In alignment with the committee's goal to fund 
projects with the potential to provide lastiug change and improve the human condition ofBloomiugton 
residents, this one-time project will serve more than 130 children from the low-iucome Bloomington 
families MCUM serves each year. Additionally, MCUM is partnering with the Boys and Girls Club to allow 
their children and staff to use the community playground for outdoor programmiug during sununer camp and 
afterschool. When the new playgrounds are not in use by MCUM or its community partner, they will be 
open to the public. This will have the greatest impact on the 773 children who reside in the neighborhood 
according to the 2013 US Census Data numbers. Currently this neighborhood is served by only the 
Crestmont Playground. 
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CRITERIA 
In the spaces below, please explain how your project meets the Jack Hopkins Funding criteria. Assume that 
your responses will be used in a summary of your proposal. 

NEED (200 words or less) 
Explain how your project addresses a previously-identified priority for social services funding as documented in 
the Service CommW1ity Assessment of Needs, the City of Bloomington, Housing and Neighborhood 
Development Department's 2010-2014 Consolidated Plan, or any other community-wide survey of social 
services needs. 

1) The SCAN mentions MCUM (51) as an important service for low-income families, stating the 
number of Bloomington children age 0 to 4 has increased dramatically, generating a need for 
quality, affordable services. MCUM's playground will primarily serve this age group. 

2) The Consolidated Plan lists the provision of childcare services as high priority for its impact on 
poverty alleviation, noting "the single most direct indicator [of homelessness] appears to be level of 
education" ( 61 ). MCUM' s play-based program reduces a barrier to for parents, allowing them to 
further their educations and maintain employment. 

3) "Children enrolled in quality programs are more likely to complete higher levels of education." 
(SCAN 58) School success is linked to physica~ intellectual, social and emotional development in 
a child's early years. MCUM's playgrounds will help children develop the cognitive function, 
linguistic abilities, social capabilities, and motor skills necessary to succeed in school. 

4) The Community Health Needs Assessment ranks obesity as third in community health needs, 
"attributed primarily to the lack of nutritional education, physical activity in schools, and access to 
fresh fruits and vegetables" (33). MCUM's preschoolers receive two meals, a snack, and physical 
activity daily; new playgrounds will provide space for this activity. 

ONE-TIME INVESTMENT (I 00 words or less) 
Jack Hopkins Funds are intended to be a one-time investment. Please explain how your project fits this 
criterion. If you are requesting operational funds (e.g., salaries, rent, vouchers, etc.), please explain how your 
project satisfies an exception to the one-time funding rule -- i.e., is your request for a pilot project? for bridge 
funding? for a collaborative project? If you are requesting operational funding, you must detail your plan for 
future funding. 

The capital improvements MCUM will make using Jack Hopkins funding include purchasing and 
installing new equipment scientifically and academically proven to stimulate brain development, core 
stren,,oth, and social function in children. Once the equipment is installed, the playgrounds will immediately 
impact the children who use them, specifically MCUM' s preschoolers who will be working toward social 
and cognitive development and school readiness. The MCUM community playground project will not 
require additional Jack Hopkins funding to support and is expected to last our community 15-20 years. 
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FISCAL LEVERAGING (I 00 words or less) 
Describe how your project will leverage other resources, such as other funds, in-kind contributions, volunteers, 
etc. 

The community playground project includes demolishing the old playgrounds and purchasing and 
installing the new ones in addition to new signage and landscaping to improve the appearance of the area. 
MCUM is actively leveraging funds from multiple sources to ensure the project will be completed. Please 
see our project budget for a breakdown of other sources of funding anticipated to help complete the 
playground renovations. In addition, our Board of Directors fully supports this project and will draw upon 
all resources available until it is completed. 

LONG-TERM BENEFITS (200 words or less) 
Explain how your program will have broad and long-lasting benefits for our connnunity. 

There is substantial research showing a clear link between unstructured play and brain development, 
motor-skills, and social capabilities, and "the most crucial time for a child's development is in the earliest 
years" (Families First Commission). According to this research, an improved playground will: 

• Provide critical space to play and move for 130 MCUM children and an estimated 773 children in 
the community. This will build citizenship and neighborliness by giving children with different 
backgrounds an opportunity to play together; 

• Support the development of advanced fine motor skills, physical strength, and emotional 
intelligence, helping children focus during school and develop stable relationships, leading to 
higher education attainment, income, and emotional intelligence later in life; and, 

• Supplement MCUM's high-quality early childhood education program, preparing young children to 
"complete higher levels of education, have higher earnings, have better health, and [to be] less 
likely to be incarcerated" (SCAN 53). Programs like MCUM's have an estimated $7 return-on
investment for every dollar spent by reducing the strain on government, taxpayers, and the welfare 
system. 
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OUTCOME INDICATORS (JOO words or less) 
Please either list or describe the outcome indicators you intend to use to measure the success of your project. 

The ultimate outcome of a project (e.g., reduced hunger, homelessness or addiction rates) are often not readily 
observable within the Jack Hopkins funding period. For that reason, we are asking agencies to provide us with 
outcome indicators. In contrast to program activities (what you bought or did with grant funds) and the long
term impacts of a program (the lasting social change effected by your initiative), the data we seek are the short
term indicators used to measure the change your program has created during the period of your funding 
agreement. Where possible, this infonnation should be expressed in quantitative terms. 

Examples: an agency providing a service might cite to the number of persons with new or improved access to a 
service. If funds were used to meet a quality standard, the agency might report the number of people who no 
longer have access to a substandard service. An agency seeking to purchase equipment or to make a physical 
improvement might cite to the number of residents with new or improved access to a service or facility. If funds 
were used to meet a quality standard or to improve quality of a service or facility, an agency might report the 
number of people who have access to the improved service or facility 

Outcome Indicator Antici11ated Number Estimated Freguency Total Im11act 
Served (Per Year} (Times Used Per Child, 

Per Year) 
Children in MCUM's 130 375 48,750 Plays 
program with improved (2 times per day, MCUM 
access to playground open-250 days/year) 
facilities 
Children in the Boys and 130 70 9,100 Plays 
Girls Club with new (2 times per week x 35 
access to playground weeks of programnting) 
facilities 
Children residing within 773 52 40,196 
the neighborhood with (1 time per week x 52 
new access to playground weeks per year) 
facilities 

Anticipated Reach in JH Funding Period: 98,046 Plays 
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Monroe County United Ministries (MCUM) requests $27,475 in Jack Hopkins Social 
Services funding to build new playgrounds for its childcare program, located at 827 W. 14'h 
Court. Funds will install new play structures and support the demolition of the old equipment. Jn 
line with the Jack Hopkins Social Services Funding Committee's goals to fund projects that have 
the potential for lasting change and improve the hnman condition of Bloomington residents, this 
one-time investment will serve more than 130 MCUM preschoolers. Additionally, MCUM has 
developed a partnership with its neighbor, the Bloomington Boys and Girls Clnb, in which their 
estimated 130 children will also use the playground during their afterschool and summer camp 
programming. When the new playgrounds are not in use by MCU1v! or its community partner, 
they will be open to the public. MCUM's neighbors include 773 children living in the Crestmont 
community and soon-to-be Habitat for Hrunanity homes being built behind Opportunity House. 

The number of children age 0-4 living in Bloomington has increased by 9%, generating 
an increased need for affordable childcare services. 1 MCUM' s high-quality, affordable childcare 
program is available to Monroe County residents, with 96% of clients living in Bloomington. 
MCUM is one of only eight childcare centers in Monroe County accredited by the National 
Association for the Education of Young Children in Monroe Comity (NAEYC), and is the only 
accredited center in Monroe County whose primary mission is to serve low-income families. 
Over the course of one year MCUM typically serves about 130 children. Of the children enrolled 
in MCUM's program in 2014, 95% lived in homes at the low-moderate income range or below, 
with 50% considered "extremely low income." Seventy percent of children came from a single
parent household, 46% were racial/ etlmic minorities, and 5 5% received assistance to cover the 
cost ofMCUM's childcare program. 

When eligible, children receive govermnent vouchers to subsidize the cost of childcare, 
but the wait to receive a voucher can be long. Those waiting for vouchers are placed on 
MCUM's sliding fee scale based on family size and income. The average family on MCUM's 
fee scale pays $35 per week, although MCUM's cost to provide one week of care for one child is 
$250. MCUM's childcare program provides an important safety net for Bloomington residents, 
allowing parents to stay employed and preparing children for school. Benefits are realized in 
iniproved graduation rates, higher earning potential, reduced incarceration rates, and higher rates 
of civic participation.2 In addition to providing care for children, MCUM's childcare program 
strives to provide comprehensive services for families, such as health screenings and parenting 
resources. 

According to the Consolidated Plan 2010-2014, "the single most direct indicator of 
homelessness in Bloomington appears to be level of education attained." Not only does MCUM 
allow parents to continue their educational pursuits, it also provides a compreheru;ive, play-based 
curriculum with accredited age-appropriate educational benefits, increasing the likelihood that 
each child will succeed in school and complete their education. Play and physical activity are a 
major component ofMCUM's program. Playgrounds provide critical space for children to learn 
how to work in groups, share, negotiate, resolve conflicts, and learn self-advocacy skills.3 

Playground facilities ensure MCUM's childcare program fosters the social and emotional 
development of children as well as their cognitive development; they have been shown to help 
children adjust to the school setting and even to enhance children's learning readiness, learning 
behaviors, and problem-solving skills.4 MCUM's new community playgrounds will promote 
unstructured play and set low-income children up to succeed in the school system, helping them 
obtain more gainful employment and become self-sufficient adults who positively contribute to 
fue Bloomington community. 

1SCAN57 
i SCAN 58 
3 Kfilloom! '•How is the Play Deficit Harming om Children?'" 228 
4 American Academy ofPedJatrics. 'The Importance of Play in Prolru)ling Healthy Child Development,. 



New playground facilities will not only support MCUM's preschoolers in their 
development and growth and also combat community-wide concerns oflow physical activity in 
children. Indiana University Health Bloomington Hospital's Couununity Health Needs 
Assessment (CHNA) reported obesity as number three in the top community health needs. The 
report emphasizes the fact that Monroe County has the highest poverty rate in the state of 
Indiana. Poverty is linked to lower rates of preventative care and a lack of physical activity. 5 The 
lack of physical fitness among children poses a danger to their health as they grow into adults. 
Playground equipment is one avenue to promote the physical activity of children. The Center for 
Disease Control and Prevention recommends children get at least 60 minutes of physical activity 
each day. In addition to classroom play, MCUM's curriculun1 contains a Healthy Living 
program, under which MCUM's enrolled preschoolers are served two nutritious meals and a 
snack each day and receive 20 minutes of activity specifically targeted to increase their heart 
rates. Slides provide climbing exercise for the legs; bars exercise the arms and shoulders; jungle 
gyms strengthen arms, legs and shoulders; and all the equipment together encourages children to 
run from one piece to another, giving them a healthy dose of cardiovascular, heart-healthy 
exercise.6 MCUM's new playground equipment will provide a new and improved space to 
continue this beneficial program and to extend these benefits 
to the entire community. 

The benefits of access to physical activity through 
playground usage will also be extended to MCUM' s 
community partners and the community as a whole. 
Although Bloomington has many public parks, the most 
recent US Census Data shows 773 children living in the 
Crestmont Community near MCUM, with only one playground in the neighborhood. The 
Crestmont Playground is too small to accommodate all 773 children. Children without access to 
places to play suffer higher levels of obesity, diabetes, anxiety, depression, and lower social
emotional intelligence. 7 KaBoom! research indicates children who lack enough play space within 
their neighborhood are 29% more likely to develop obesity, and are also more likely to show 
increased problems with social integration, leading to a higher likelihood of committing crimes; 
about 90% of convicted murderers lacked play features in their childhood. 8 While play is critical 
for all children, access to it can be a bigger challenge for low-income families. According to 
Zillow Market Guide, the median value of homes within a five-block radius of MCUM is 
$86,450, far below the City of Bloomington's median value of$169,000. The US Census Data 
shows 78% of 47404-zip code residents as low-moderate income range or below9

. Renovating 
MCUM's playground is a small step toward inlproving the vitality ofMCUM's neighborhood, 
also helping to "build citizenship and neighborliness when children from different races and 
economic levels have a chance to play together" on the same equipment. 10 By making MCUM's 
new playgrounds open for public use, MCUM will provide the community with another safe 
place for children to play and grow into capable and mature Bloomington adults. 

MCUM has already secured the necessary estinlates for new playground equipment and 
will move forward with the project as soon as funds are available. This is a straightforward 
project that will be easy to inlplement, with all work being completed by July 2015. Addressing 
previously-identified funding priorities for Bloomington, MCUM's playground renovation 
project will provide positive outcomes for its 130 children per year, 130 children from 
community partners, and an estinlated 773 children in the community who will regularly enjoy 
the new facility. 

~CHNA 33. 
0 Live.'<trong. 2012. 
'CHNA 34. 
* KaBoom! "How is the Play Dciicit ffarmiog Ollf Children?'' 21J14 
'bttp:J.lwww'.'.!..census.g<.wl'gro/IOOps/rlclOmapftraci/st/ 8_in!c181 Q'i_ II10m:oe/DC tocr _ Cl8l0:5~pdf 
w Anderson. "'Ru-0nstructing a Cornrrnmirr. Reclaiming a N1ygrotm<l_ '" 200'.I 



MCUM Playground Project Budget 

Funding Sources 

Jack Hopkins Social Services Grant 
Old National Bank 

The Community Foundation of 
Bloomington & Monroe County 
MCUM Fundraising 

Project Expenses 
Playground Equipment 
Fencing 
Mulch & Landscaping 
Signage 
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$27,475 
$35,000 

$10,000 
$4,437 

$76,912 

$57,912 
$8,000 
$5,000 
$6,000 

$76,912 



I0:netic Recreation 
8090 N. 500 W. 
McCordsville, IN 46055 

(866)867-1503 
&dn1 in@kineti Crecreati on. com 
http://vt\V\\'.kineticre.creafron.con1 

Predmore 
Iv1onroe County United };fi.nistries 
827 W. 14th Court 
BJ.001n.i.ngton, IN 47404 

(Rt?g. $ 7,786.00) 
• GO Pf...cAY SYSTEM #7 ING'R.OlTND 110UNT ....... .For 2-5 area to replace old 

s'J.i·ing (Reg.$ 13,028.00) 
• Playland Model# PS3-30809 - Modular Piaystmcture {Reg.$ 23,430.00) 

Winter Sale until 3/13/15 ........... ,.F'or PG dov.,rn the bill .in the froirt.. 
" Installation of ne"\li• play structures .and n1ove blue cra.'wl tunnel **(Black 'Rubber 

1nu1ch. to.rei.11ain in both playgrounds) 
.. Dei.no existing t-swing, 2 spring animals, geo dome -Al\..!U- old clhnbers on]o>.ver 

playground & talk tubes 

Insta1J:aii011:Custot11er shall be responsible for scheduling and site preparation. 
Site should be level and.pennit equipment access. Puri?haser s.haH he 
responsible for unknown conditions such as buried utilities, tree stumps, 
bedrock or any concealed 111aterials or conditions that nJay result in:additio;1al 
labor or 1nateria1 costs; 

Ac.ceplcd By Accepted Do.le 
---·-·-·-···----------~· 
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12,250.00 

21,087 .00 

12,250.00 

2,275.00 



PRODUCT# 
INGROUND MOUl'ff: 
SURFACE.MOUNT: 

PLAY EVENTS: 
CHILD CAPACITY: 
MAX FALL HEIGHT: 

l 1 
30 
48" (1,21 mj 

47733 
47732 

MIN USE ZONE: 29'11" X 33'2" (9,12m x 10,l 1m) 

48-" x 48'1 DE_CKS & ADA TRANSFER STATiON: All welded coJcstrucHon. 
Both plotfqrrn:.:; and gussets e1re n1ade from 12 GA{. -J 046) !hick Al 011 
HRPO stee! that-ls PVC coated. Platforms connect to pos;s using 'P direct 
bolt fasteniri:g system Wifh l\vo attochm.ent points per corner, P!Otforrn fas
-Teners attach lo threaded inserts which aoe- factory rnstol_led to the_ posts. 

POSTS: Posts are construded using a 3.so·~ OD )i:' 1 l GA {. J 20) 'vVCJfi 

g.ah/anlzed, A500 cold roHed steel tube v.;Hh a yield test of at !east 50 kSi 
alid a -tensile streng-th .of-at least 55 ksi. l}1e caps on capped posts are 
made from 10 GA{. .. 1-345) steel and are welded_ Jo the end of the posts. 
The en fire- assembly is powder c6ated. 

CO-LtARS: Pipe roils co!lned \Vith 2-plece collar assembly mode from die 
cast aluminum. Each coHar connects \Yifh tomperproof stainless stee! hard
ware with aftachment hole:; every 30 degree.s. C6:1Jars sha!l. encapsulate 
the comporient to disperse surge loads tbroughout the .co\lar assembly, )~.Jl 
cotla_rs are powder coated. 

Hfi,ROWARE: Hardwdre Is stainless &1"'2.-e.[ or corrosion-rBsistant coofe,d ·stee.! 
thar conforn1s· fo ANS!/ A$C_E-8-9D _jstain)ess sfeel}, and hos pqssed_ i 00 
hour salt test. Most hardware. is J crx tamp:ir. resistant 

P!PE RAILS: Pipe raHs ore constructed using a '125" OD X 12 GA 1- I 046) 
wa!I, galvan1ze-d; A513- hot rot!ed steel tubes that are powder -cocted. Al( 
pipe rails connect to the posts with collars and to the deck w.irh iarnperproof 
sta.in1e-ss steel hardware. · 

STEElARCH ROOF: Steel Arch Roofs am rno<lefrom 1.1 GA I, 120) thick 

TEARDROP 
HANDLES 

AROiUP 
OJ,\'Jf:S~ 

[Rtfii6JS: 
1'ANEL 

\V1DE-

AJ OJ 1 HRPO ste·~! gussets/sDpt:'o!is and -I 6 GA (.0598) thick.Al 011 HRPO ·steel. All :Steel arcb roof~ :are poy,rder-coated, 

TEf..RDROY 
l:iANDl.E5 

SLIDES: ,Made using 1st qutiUfy li'neor lo\l>f densily Po)'yethylene_ {LOPE} that is rotationai r:nolded \vith 0.375_"' wall tf-i:icknes:s and anfi-sJatic inhibi.tors. 

STEERIN.G-WHE-EL P-lPE V{ALL: The steering wheel is mqdt;! of pofyethyiene_ resin wi,i-!i UV protecfron odded to prqvid'e !o.ng colq.r retention. Pfpe ro\Js 
are constructed using a 1 .25" o·D X 12 GA (. 'r 046) wa!!, -ga!van-iz:ed, ASJ 3 h-ot ro!led $feel tube theft -is pO\vder Coated. All pipe rar!s cODFlecl" to 
the· posts V{ith-collars and tp fho d$'.ck vvith farr'iperproo-f .stainless .$tee) hardwar~. 

TREEHOUSE PANEL: HDPE Panels are made using 0·75" high depsliy polyethylene sheeti.n_g \H-DPE), tex:t-ured, matte finish, UV-stabilized; UL 94 HB 
fi.re roilng, stain ,qnd graffiti resistant and \vjU nof de"lami_n_ate, spiinfe.r or crack. 'Tht$ mountin_g-plates are constructed from A lD1 l hot ro!~ed steel 
with a thickness ranging from 12GA(.105) to 025" j,250). 

GEAR PANEL: 1-)DPE, Par:ieb ore made using 0.75'1 high densHy-polyethylehe sbeeting (!-JOPE), textured,, matte finish,, UV stabilized, UL 94 HB fire 
roting, stain and graffiti resistant un_d_wiil not delamlnate·, splinter p.r crock.. Tb~ dear panei ls mode from G.25" -extruded polycarbonate plosJ-ic_ 
The mou11firig plates- ate constructed from -A lO l J hot_ rolled .slB:el with- a- lhlckness, rohging from 12 GA·(, 1 05} to 0.25"' [.250), 

ARCH UP CUMBER: Alf welded· consfn..1cfiorL Both platforms ond gussets a_re·mad-e From 12- GA {.1046) thlck Al 01' l hot rolied stee-1 t.hat is,PVC 
coated. Platforms conned to posfs using a dire_ct bait fastening s_ystem with tvvo· attachmeot points -per corne_r~. P!otform fasteners attach to _threoded 
i,nserfs Vyhich are factory instaHed1o the post~. The rock handhokls ore made from mol9ed polyurethane., The movntin9 plate!> ore con~tructed from 
AIOl I hot rolled steel with a ihickneso ran9ing from 12 GA (,105) to 025" !.250), 



""""'"''' The is constructed usi-ng 2,375" OD x 12 GA{. l 20} \;,ra!l, galvanized, A500 co[d rolled steel tube Y>1i_th a yield 
fest of at leosr-50· ksi and a tensile strength of at !east 55 ksi for -the main support ond 1 .25" -OD X 12 Gi\ {.1046) wal!,_ g·alvanized, A5 l 3 hot 
rolled s/ee! tube for the rungs, The mounting plates ore construCtecl ff om A 1011 ho! rolted steel \Vith Cl thlckrress rang_ing from 12 GA. {. 105) to 
0.25" ('.250]. The entire oss€sflbiy is pov'lder coated. 

TEARDROP Ht\NDlES':. Tear drop handles· are m·ode from polymer v;ifh UV inhfb116rs and o shore hardness of 75-90A vvith a minlrnum ultimate 
tensile strength of 41 oo-PSl ond a minlmurn elongation of 425%. 

BONGO DRUM: The Bongo s'kin is mo:de from fo:d~ re_slstqnfr UV stabilized PVC. The siee] drum is sn diarneier x -12 GA .A500 Steel -and powder 
coated. 

PVC {POlY·V!NY~ CHLORIDE) C:OATil-lG"; Equipment shall have coC1tin9 thickness of .085-.150" with texturing opp'iied to handho!ds/footpads. 
The -PVC physical prope_rtie.s sha)l have no !ess fhon: 

TensL!e 'strength of .no- less 1han 1500 psi per :ASTf0 -412. 
Hardness of 70 +/· 5 (Dvrameter; Shere AJ per ASTM 2240. 
PVC formvloted to \Yithstand t_he requ_irements of-outd90r UV exposure. 

The moteriol v1iB meet or exceed the r_equiremenls of the Fede-raf Safe-ty-Standord 1V\VSS 302 and UL 94 HB requ1remerifs.. 
Uv\PORTANT NOTE: PVC shall comply 'tvith the Consumer Product Sof-ety !mproYernent oct of 2008 by having o c0ncen~ration rh-dt does not 
exceed 0.1 % of the foflov;1ing phtholoies;- DH\IP, DlDP '· Dr.OP, DEHP, or BB-Pc This formulation .;'.s o)so free of heavy metals such os_ Lead and 
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ing !Top Coat Cobr): Xccent !JseS a Super Durable po!ye-sler/TG!C po\vder coating with superior color-, g\oss-, and UV-s-tabJfiZing guolit(es ideal 
for exterior applications !ml-n c0ating of 2,5-3.5 mi!s). The total coverage sho!! be 5-- 7 mils minlrnurn. 

"'Contact Xi;:cenJ Playl :for a defalled copy of our Powd~r Coot ond PVC specifications, 
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MONROE COUNTY UNITED MINISTRIES, INC. 

STATEMENT OF ACTIVITIES 
YEAR ENDED DECEMBER 31,, 2014 

(WITH COMPARATIVE TOTALS FOR THE YEAR .ENDED DECEMBER 31, 2013) 

2014 
Temporarily 

Unrestricted Restricted 

Support and revenues 
Contributions $ 278,064 $ 82,638 
Childcare vouchers 320.709 ..()-

Grants 157,298 -0-
Childcare fees 106,129 -0-
.\11vestment return, net 34,502 204 
Change In value of beneffcial interest in 
ass~ts held by others, net -0- 4,964 

Miscellaneous income 44 8,061 
Loss on sale/disposal of assets ..0- -0-
Net assets released from restrictions 78,389 (78,389) 

Total support, gains, and other revenue 975, 135 17,478 

Expenses 
Program services 

Preschool 635,985 -0-
Emergency services 152,848 -0-

TOta\ program services 788,831 ..()-

Management and general 89,316 -0-
Fundraising 149,909 -0-

Tota! expenses 1,028,056 .()-

Change in net assets (52,921) 17,478 

Net assets, beginning of year 2.427,407 110,654 

Net assets, end of year $ 2,374.486 $ 128,132 

See accompanying notes to financial statements. 
4 

Permanently 
Restricted 

$ ..0-
..()" 

-0-
-0-
-0-

-0-
-0-
-0-
-0-

-0-

-0-
-0-

-0-

-0-
-0-

-0-

-0-

210.346 

$ 210,346 

2013 

Total Tbta,l 

$ 360,702 $ 549, 133 
320,,709 273,91;\ 
157,298 195,610 
106,129 113,230 
34,706 74,0G9 

4,964 37,433 
8,105 6,155 
-0- (6,529) 
-0- -0-

992,613 1,242,966 

635,985 589,286 
152,846 146,271 
788,831 735.557 

89,316 82,419 
149 909 152,069 

1,028,056 970,045 

(35,443) 272,921 

2,748.407 2,475,486 

$ 2712964 $ 2.748,407 



CITY OF BLOOMINGTON, COMMON COUNCIL 
JACK HOPKINS SOCIAL SERVICES FUNDING COMMITTEE 

2015 

AGENCY INFORMATION 

Lead Agency Name: 
IsLeadAgencya50l(c)(3)? [X]Yes []No 

Number of Employees: Full-Time Part-Time Volunteers 
5 3 400 

Address: 
llOO W. Allen Street 

Zip Code: 47403 

Phone: 812-355-6843 

Agency E-Mail: mhc@mhcfoodpantry.org 

Website: mhcfoodpantry.org 

President of Board of Directors: 

Matthew Huang, Chair 

Executive Director: Amanda Nickey 

Title: President and CEO 

Phone: 812-355-6843 

E-Mail: Amanda@mhcfoodpantry.org 

Name of Person to Present Proposal to the Committee: 
(if not the Executive Director) 

Title: Sarah Cahillane, Director of Development 

Phone: 812-355-6843 
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E-Mail: 

Name of Grant Writer: Sarah Cahillane 

Phone: 812-355-6843 

E-Mail: development@mhcfoodpantry.org 

Aeency Mission Statement (J 50 words or less) 

Mother Hubbard's Cupboard (MHC) increases access to healthy food for all people in need in ways that 
cultivate dignity, self-sufficiency, and community. MHC provides healthy, wholesome food to people in 
need, and equips people with the skills, knowledge, and tools to grow and prepare their own food, making 
nutritious food and wholesome meals more accessible. MHC's four programs (Food Pantry, Garden 
Education, Nutrition Education, and Tool Share) form a holistic approach to tackling the issues of hunger 
and food insecurity. All MHC programs focus on serving low-income families at or below 200% of the 
federal poverty line. MHC's Food Pantry Program is the largest in the region and last year distributed 
184,493 bags of healthy groceries to people in need. 
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PROJECT INFORMATION 

Project Name: Technology Upgrade 

Is this a collaborative project? [] Yes [ X] No 
If a collaborative project, list name(s) of non-lead agencv partner(s): 

Address where project will be housed: 
1100 W. Allen Street, Bloomington, IN 47403 

Total Cost of Project: 
$4,250 

Requested JHSSF Funding: 
$4,250 

Other Funds Expected for this Proiect (Source, Amount, and Confirmed or Pendinu J 

MHC will require no other funds to upgrade our technological equipment. The Jack Hopkins grant will 
completely fulfill our needs. 

Total Number of Clients Served by this project in 2015: Approximately 8,000 individuals 

Total Number of City Residents Served by this project in 2015: Approximately 4,400 

Is this request for operational funds? [] Yes [ X] No 
If"yes," indicate whether the request is for a pilot project, bridge funding, 
or a collaborative project: 

[]Pilot []Bridge [ ] Collaborative 

Please indicate the period in which you intend to draw down funds, if granted: 

[ X] July-September 2015 []October-December 2015 
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Please describe when you plan to submit your claims for reimbursement and what steps precede a complete 
draw down of funds: 

The equipment will be purchased immediately upon notification of receiving the award. We would bill as 
soon as the window for billing opens up. 

If completion of your project depends on other anticipated funding, please describe when those funds are 
expected to be received: 

We do not have any other funding requests to fulfill this project. 

Do you own or have site control of the property on which the project is to take place? 
[]Yes (]No [X]N/A 

Is the property zoned for your intended use? 
[)Yes [ J No [X]N/A 

If"no," please explain: 

If permits, variances, or other forms of approval are required for your project, please indicate whether the 
approval has been received. If it has not been received, please indicate the entity from which the permitting or 
approval is sought and the length of time it takes to secure the permit or approval. 
Note: Funds will not be disbursed until all requisite variances or approvals are obtained. 



Due to limited funds, the Col1llllittee may recol1llllend partial funding for a program. In the event the Committee 
is unable to meet your full request, will you be able to proceed with partial funding? 

[X] Yes []No 

If"yes," please provide an itemized list of program elements, ranked by priority and cost: 

Priority #1 
(Item & Cost) 

Priority #2 
(Item & Cost) 

Priority #3 
(Item & Cost) 

Priority #4 
(Item & Cost) 

Priority #5 
(Item & Cost) 

Priority #6 
(Item & Cost) 

3 laptops, 1 external CD drive, and 3 software downloads. 
Laptops: $2997 Software: $72 
CD Drive: $79 Total: $3,148 
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Project Synopsis (250 words or less) 
Please provide a brief overview of your project. Assume 1hat this synopsis will be used in a summary of your 
proposal. Please begin your synopsis with the amount you are requesting and a concrete description of your 
proposed project. E.g., "We are requesting $7,000 for an energy-efficient freezer to expand our emergency food 
service program." 

Motlier Hubbard's Cupboard (MHC) requests $4,250 to purchase 4 laptop computers, 2 external CD drives, 
and software to increase organizational efficiency. MHC's 8 staff use computer equipment dating back as far 
as 2006. Our newest equipment, 3 laptops from 20 I 0, is also the most utilized. This constant use has aged 
1he equipment at a faster rate and it now struggles to perform everyday functions. For easy access and file 
security, MHC stores the majority of our files in a "cloud" based storage facility. As the cloud-based system 
has advanced over 1he past ten years, our out of date computers have made it challenging to use this 
teclmology at its most effective ability. Our financial management system and donor database are also cloud 
based, and have advanced beyond 1he capabilities of our outdated equipment. We estimate we lose a total of 
2 hours per week per most used computer waiting for programs and documents to open, save, and edit 
(approximately 8 hours/week, a total of $416/montli at $13/hour). Estimates for upgrading/improving the 
current equipment fall in the range of $400-$500, roughly half the price of new equipment, which come with 
warranty, last longer, and provide more efficient operations than refurbished equipment. 
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CRITERIA 
In the spaces below, please explain how your project meets the Jack Hopkins Funding criteria. Assume that 
your responses will be m;ed in a summary of your proposal. 

NEED (200 words or less) 
Explain how your project addresses a previously-identified priority for social services funding as documented in 
the ;:_"-ryis;e (()gimunitv A_;;.§§!l§1I1-"111:_Qf_tJs:~S1~. the City of Bloomington, Housing and Neighborhood 
Development Department's 2010-2014 Consolidated Plan, or any other community-wide survey of social 
services needs. 

MHC provides emergency food, nutrition and gardening education, and makes gardening and kitchen tools 
available at no cost to patrons. Mother Hubbard's Cupboards programming addresses the needs outlined in 
both the Service Community Assessment of Needs (SCAN) and the Housing and Neighborhood 
Development Department's (HAND) 2010-2014 Consolidated Plan. Specifically, MHC aligns with 
strategy 5, General Public Services, which states HAND's priority to "provide funding to nonprofit 
organizations that serve low-income individuals and families with their basic emergency needs: food, 
shelter, and health care" (p.19). MHC believes its programming also fulfills the goals of strategy 48, which 
states, "it is an essential part of the development of new programs and facilities to address poverty issues" 
(p.56). MHC's programming develops the self-sustainability of community members who participate in 
educational services. Community members who participate in the Nutrition and Garden programs gain 
skills that reduce their dependency on emergency food providers. MHC also helps low-income commllllity 
members access the "Essentials" as outlined in SCAN (section 7). Since 2013, our services have increased 
42% and we project an additional l 0% in growth during 2015. Efficient technology will enable MHC to 
continue providing illllovative programming and meet the needs of Monroe CoUllty residents. 

ONE-TIME INVESTMENT (100 words or less) 
Jack Hopkins Funds are intended to be a one-time investment. Please explain how your project fits this 
criterion. If you are requesting operational funds (e.g., salaries, rent, vouchers, etc), please explain how your 
project satisfies an exception to the one-time funding rule -- i.e., is your request for a pilot project? for bridge 
funding? for a collaborative project? If you are requesting operational funding, you mm;t detail your plan for 
future funding. 

Tbe purchase of new equipment will increase operational efficiency for many years to come. Most of our 
equipment is ten years old, and we anticipate the same durability of new equipment. We currently operate 
on Apple equipment, using Mac laptops and desktops. This equipment is not only durable, but has proven 
to be some of the most effective and efficient office-based operating systems. New computers will help us 
continue to expand our reach for years to come. Our 2010 computers will not be wasted and will be used to 
replace the most outdated computers from 2006-2008. 
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FISCAL LEVERAGING (100 word, or less) 
Describe how your project will leverage other resources, such as other funds, in-kind contributions, volunteers, 
etc. 

MHC uses a combination of in-kind donations, volunteer support, aod collaborative partnerships to 
maximize programming efficiency. Funding sources are equally diverse, ranging from national, regional, 
and local grants, individual donors and corporations. MHC receives discounted technology support from 
Tech Soup and we often use volunteers to help maintain the systems and set up program software needs, 
sucb as the Tool Share patron-accessible web page and the patron surveys. Not only will the requested 
equipment enhance MHC's award winning programming, it will allow for quick, easy, and frequent 
communication with the donors and volunteers that contribute to MHC. 

LONG-TERM BENEFITS (200 words or less) 
Explain how your program will have broad aod long-lasting benefits for our community. 

MHC's programming would significantly benefit from a technology upgrade. Our programs have grown 
significantly since the move to the new facility in June 2013, and demaod continues to grow. According to 
Feeding America, an estimated 24,000 food insecure people live in Monroe County. Monroe County's 
food insecurity rate was 17.9% in 2014, higher than the national average of 15.9%. Food insecurity in 
adults has been linked to an increased risk of diabetes and chronic cardiovascular illnesses. Children who 
live in food insecure households have an increased likelihood of being sick, having growth problems, and 
being at risk for obesity. 
Research suggests that nutrition education cao be an effective instrument to addressing barriers to 
unhealthy eating. Gardening can also have a positive impact on participants' physical, mental, and 
nutritional health. MHC provides the Monroe County's largest food pantry, innovative garden and 
nutrition education programing, aod the first food security tool share program of its kind. 
MHC is a key contributor to the national dialogue on food security and we are often asked to participate in 
Webinars aod present at national conferences. Updated technology would allow MHC to continue to be an 
innovative leader in food justice and aoti-hunger work. 
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OUTCOME INDICATORS (JOO words or less) 
Please either list or describe the outcome indicators you intend to use to measure the success of your project. 

The ultimate outcome of a project (e.g., reduced hunger, homelessness or addiction rates) are often not readily 
observable within the Jack Hopkins funding period. For that reason, we are asking agencies to provide us with 
outcome indicators. In contrast to program activities (what you bought or did with grant funds) and the long
term impacts of a program (the lasting social change effected by your initiative), the data we seek are the short
tenn indicators used to measure the change your program has created during the period of your funding 
agreement. Where possible, this infommtion should be expressed in quantitative terms. 

Examples: an agency providing a service might cite to the number of persons with new or improved access to a 
service. If funds were used to meet a quality standard, the agency might report the number of people who no 
longer have access to a substandard service. An agency seeking to purchase equipment or to make a physical 
improvement might cite to the number of residents with new or improved access to a service or facility. If funds 
were used to meet a quality standard or to improve quality of a service or facility, an agency might report the 
number of people who have access to the improved service or facility 

New techoology will save .MHC time and money by increasing program efficiency. With new equipment, 
we assume the time lost waiting for slow computers will be eliminated. MHC projects a 10% increase in 
services in 2015. Time saved with new technology will allow MHC to focus our limited resources and staff 
time on meeting the increased need of the community. 
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Project Narrative 

Mother Hubbard's Cupboard (MHC) increases access to healthy food for all people in need in ways that 
cultivate dignity, self-sufficiency, and community. According to Feeding America, an estimated 24,000 food 
insecure people live in Monroe County, giving us a food insecurity rate of nearly 18%. Through four programs, 
we st1ive to build food security in Monroe County. Our Pantry provides low-barrier emergency food assistance 
by providing nutritious whole foods to 3 ,500 patrons a week. Our Garden and Youth Programs manage four 
community gardens in low-income neighborhoods and offers garden education programs.·Our Nutrition 
Program offers free classes, in-pantry demos, sample tables, and recipes to patrons. Our Tool Share program 
allows patrons to rent the garden and kitchen tools needed to grow, prepare, and preserve their own food. All of 
our programs are designed to build a self-sufficient, food secure community in Monroe County. 

MHC requests $4,250 to purchase 4 laptop computers, 2 external CD drives, and software to increase 
organizational efficiency. MHC cun-ently operates with: 5 desktop Apple computers ( 4 used 2008 models and I 
used 2006 model); 2 used PC desktops from 2008 (1 of which no longer functions); and 4 laptops (1used2007 
model and 3 purchased new 2010 models). In an effort to use funds efficiently, MHC purchased most of the 
technology from the Indiana University surplus store (except for the 3 laptops purchased new in 2010). This 
equipment has aged. Its slow processing time, and outdated software is now compromising the efficiency of 
MHC's operations. 

MHC has four staff members that rely heavily on technology and spend most of their working hours utilizing 
computers. The Executive Director spends time updating and creating spreadsheets and uses a financial 
management system called Quickbooks daily, both of which require a highly functioning operating system. The 
Director of Development uses a donor database connected to Quickbooks and spreadsheets daily. She also uses 
the equipment to obtain funding by researching grant information, streaming live grant webinars, and creating 
email, mail, and marketing communications for our donors. The Director of Outreach and Education uses 
technolot,>y to create documents that guide, monitor, and evaluate the advocacy programs. Wben not in the 
kitchen or pantry, the Nutrition Educator researches and writes new recipes to use what produce and dry goods 
may be in the pantry, and designs classes for patrons and community members. Finally, our patrons interact 
with some equipment as well. Our two PC desktops (one of which no longer works) are in the pantry and are 
used to collect patron information through our annual patron survey. We are also hoping to dedicate a replaced 
laptop or desktop to the Tool Share program, so patrons can browse rentable tools and checkout these tools to 
take home for their gardening and kitchen projects. 

We estimate that each of our four positions that rely heavily on technology lose 2 hours/week waiting for 
programs and documents to open, save, and edit. With four computers, this is approximately 8 hours/week, a 
total of$416/month at $13/hour). MHC is losing about $5,000/year in staff time to our outdated technology. 
Not only will new computers save time, they will increase our ability to provide effective services and programs 
"or our patrons. With more RAM storage space, these new computers will be able to run the most cUD"ent 
>perating system. With new equipment, we assmne the time lost waiting for slow computers will be eliminated. 
i\HC predicts a 10% increase in services in 2015. Time saved with new technology will allow MHC to meet 
iis demand. 

stimates for upgrading/improving the cUD"ent equipmeut fall in the range of $400-$500, roughly half the price 
"new equipment. However, the new equipment would come with warranty, last longer, and provide more 
ficient operations than refurbished equipment. We are also requesting funds to purchase downloads of the 
west version of Microsoft Office for the four new laptops, which is an essential program for operations at 
'IC. 
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Prospects for long-term success 

MHC has utilized Apple computers almost exclusively since 2010. While Apple computers require slightly 
more of an initial investment, they last longer and are sturdier than other options. Because MHC has all of it 
operating system on Apple computers, it makes most economical sense to remain on the Apple system. As 
demonstrated, if cared for properly, Apple computers can last for a significant amount of time, compared to 
other types of computers. Another benefit of Apple computers is that they are more resistant to viruses than 
other types of computers and only require a free, downloadable virus protection. With the investment of new 
computers from the Jack Hopkins fund, MHC will be able to improve the efficiency of its award winning 
services and handle the projected 10% increase in demand of our services in 2015. 
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Mother Hubbard's Cupboard 
2015 Jack Hopkins Budget Proposal 
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ASSETS 

MOTHER HUBBARD'S CUPBOARD 

Current Assets 

Checking!Savings 

Checking 

Savings 1008023356 

Petty Cash 

Total Checking/Savings 

Accounts Receivable 

Pledges Rec 

2018 Pledges Receivable 

2008 pledges receivable 

2009 pledges receivable 

201 O pledges receivable 

2011 pledges receivable 

2012 Pledges Receivable 

2013 Pledges Receivable 

2014 Pledges Receivable 

2015 Pledges Receivable 

2016 Pledges Receivable 

2017 Pledges Receivable 

2013 Cap Camp AR 

2014 Cap Camp AR 

2015 Cap Camp AR 

2019 Pledges Receivable 

Total Pledges Rec 

UPG - United Way 

Total Accounts Receivable 

Other Current Assets 

Allow Doubtful Accts - Pledges 

Prepaid Ins - D&O 

Prepaid Ins - Wkrs Comp 

Total Other Current Assets 

Total Current Assets 

Fixed Assets 

Fumiture 

Phone System 

Awning 

Dumpster Enclosure 

Stoves (2} 

Stainless Steel Sink 

Walk-In CoolertFreezer Combo 

Equipment 

Equipment· VAN 

Garden Shed 

Leasehold Improvements 

Accumulated Depreciation 

Total Fixed Assets 
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Dec 31, 14 

24, 109.93 

10,000.90 

100.00 

34,210.83 

14,826.67 

1,490.00 

1,975.00 

1,945.00 

4,364.91 

5,695.00 

8,606.23 

11,070.09 

41,597.33 

38,409.00 

34,930.00 

2,382.66 

8,413.00 

43,206.00 

100.00 

219,010.89 

3,109,10 

222, 119.99 

-15,000.00 

332.00 

636.00 

-14,032.00 

242,298.82 

6,643.38 

3,828.00 

4,230.00 

3,500.00 

1,300. 14 

1,550.00 

26,905.00 

27,198.07 

42,824.50 

4,330.00 

82,199.97 

-39,169.73 

165,296.83 



MOTHER HUBBARD'S CUPBOARD 

Other Assets 

Rent Security Deposit 

Total Other Assets 

TOTAL ASSETS 

LIABILITIES & EQUITY 

liabilities 

Current Liabilities 

Other Current Liabilities 

Payroll Liabilities 

Total Other Current Liabilities 

Total Current Liabilities 

Total Liabilities 

Equity 

Opening Bal Equity 

Retained Earnings 

Net Income 

Total Equity 

TOTAL LIABILITIES & EQUITY 
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Dec 31, 14 

2,395.00 

2,395.00 

410,033.15 

3,075.61 

3,075.61 

3,075.61 

3,075.61 

8,375.58 

496,581.76 

-97,999.80 

406,957.54 

410,033.15 



MOTHER HUBBARD'S CUPBOARD 

Ordinary Income/Expense 

Income 

Contributions Income 

Capital Campaign 

Church/Nonprofit 

Client 

Corporate 

Education Events 

Individual 

NAP Individual Contributions 

United Way 

Jan· Dec 14 

11,557.00 

3,569.45 

109.85 

17,669, 13 

439.07 

54,515.75 

28,272,00 

Allocation 12,875.00 

CFC 428.21 

Donor Designations 5,988.69 --'---Total United Way 

Contributions Income - Other 

Total Contributions Income 

Grants 

Sophie Travis Grant 

Jack Hopkins 

Alan Shawn Feinstein 

Bloomington Township Grant 

ELCA 

Emergency Food Asst. Program 

MLK 

other Garden Grants 

Other Nutrition Grants 

Other Program Grants 

Perry Township Grant 

Presbyterian Hunger Program PHP 

Psi Iota Xi 

SCI Comm Fund Grant 

Grants ~ other 

Total Grants 

ln·kind Income 

HHFB Donated Food 

lnkind - Garden Supplies 

lnkind. Supplies 

Total ln·kind Income 

Interest Income 

Merchendlse Sales 

Misc. Income 

Venison 

Misc. Income • other 

Total Misc. Income 

Special Events 

Luv the Hub 
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19,291.90 

125,39 

135,549,54 

10,000.00 

4,262,77 

518.13 

0.00 

2,000,00 

1,800.00 

500.00 

17,801.60 

0.00 

16,000.00 

5,000.00 

0.00 

500.00 

7,500.00 

500.00 

66,3B2.50 

140,821.44 

0.00 

0.00 

140,921.44 

17.25 

0,00 

6,435.00 

1,991,27 

8,426,27 

80.00 



MOTHER HUBBARD'S CUPBOARD 

Breakfast 

Donate a Dollar 

Crop Walk 

GG Garden Gala 

Homeward Bound Walk 

other Misc. Events 

Truckload Sales 

Total Special Events 

Total Income 

Gross Profrt 

Expense 

Automobile Expense 

Fuel 

Other 

Van R&M 

Total Automobile Expense 

Board Resources 

Building R&M 

ConferencefTravel 

Conferences/Trainings 

Depreciation 

Dues & Fees 

Equipment R&M 

FOE Fundraising Direct Expense 

Breakfast 

Capital Campai9n 

Direct Mail 

Donate a Dollar 

Donors 

Garden Gala 

Harvest Dance 

Other 

Total FOE Fundraising Direct Expense 

HHFBSMC 

In-Kind Donated Services/Assets 

Donated Garden Supplies 

Donated Supplies 

HHFB In-Kind Food 

In-Kind Donated Services/Assets - Other 

Total In-Kind Donated Services/Assets 

Insurance 

Auto-Insurance Vans 

D&O Insurance 

Liability Insurance 

Worker's Comp 

Total Insurance 

Mileage Reimbursements 

258 

Jan - Dec 14 

81,177.56 

0.00 

709.68 

6,951.21 

1,963.80 

8,913.17 

2,403.86 

102,199.28 

453,496.28 

453,496.28 

1,143.37 

319.80 

1,123.17 

2,586.34 

0.00 

1,492.06 

503.12 

41.67 

12,853.08 

1,654.88 

864.00 

1,884.19 

195.12 

677.03 

0.00 

48.91 

1,186.70 

167.91 

0.00 

4,159.86 

46,188.29 

0.00 

0.00 

140,921.44 

78.27 

140,999.71 

986.10 

3,229.35 

2,126.00 

3,789.73 

10,131.18 

0.00 



MOTHER HUBBARD'S CUPBOARD 

Misc. Expenses 

Payroll Expenses 

Dental Insurance Employer Pd 

Disability Ins Employer Pd 

Health Insurance 

Salary and Wages 

SPEAlntern 

Taxes 

Payroll Expenses - Other 

Total Payroll Expenses 

Postage and Delivery 

Printing and Reproduction 

Professional fees 

Accounting 

Audit 

Total Professional fees 

Reconciliation Discrepancies 

Rent/CAM 

Supplies 

Advocacy & Outreach 

Printing 

Fundraising 

Garden 

Total Garden 

Nutrition 

Total Nutrition 

Office 

Pantry 

Total Pantry 

TechnologylSoftware 

Tool Share 

Volunteer Appreciation 

Total Supplies 

Utilities 

Electric 

Gas 

Telephone/Internet 

Trash 

Water 

Total Utilities 

Wholesale Food Purchase 

Program Equipment 

Garden - Other 

Program Equipment 

Nutrition - Other 

Program Equipment 

Pantry - Other 

259 

Jan - Dec 14 

8,335,97 

1,738,84 

3,287,81 

19,441,05 

205,772.77 

23,57 

15,841,64 

42,00 

246,147,68 

891 ,29 

1,314,24 

4,978,00 

6,250,00 

11,228,00 

-288,63 

34,930,08 

301.49 

701,70 

1,602, 16 

225,00 

4,838.43 

5,063,43 

0,00 

1,298.47 

1,298,47 

1,293,88 

709,34 

5,199,67 

5,909,01 

1,446.53 

102.65 

723,32 

18,442.64 

4,964.75 

1,107.48 

1,582.85 

899.44 

466,10 

9,020.62 

0.00 



MOTHER HUBBARD'S CUPBOARD 

Total Expense 

Net Ordinary Income 
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Jan - Dec 14 

551,496.08 

-97,999.BO 

-97,999.80 



CITY OF BLOOMINGTON, COMMON COUNCIL 
JACK HOPKINS SOCIAL SERVICES FUNDING COMMITTEE 

AGENCY INFORMATION 

Lead Agency Name: 
Is Lead Agency a 50l(c)(3)? [X] Yes []No 

Number of Employees: Full-Time Part-Time Volunteers 
2 2 192 

Address: 
My Sister's Closet 
414 S. College Ave. 
Bloomington, IN 47403 

Zip Code: 47403 

Phone: (812) 333-7710 

Agency E-Mail: Info@SistersCloset.org 

Website: www.SistersCloset.org 

President of Board of Directors: Maryanne Pelic 

Executive Director: Sandy Keller 

Title: Executive Director I Founder 

Phone: (812) 369-6582 

E-Mail: Director@SistersCloset.org 
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Name of Person to Present Proposal to the Committee: 
(if not the Executive Director) 

Title: 

Phone: 

E-Mail: 

Name of Grant Writer: Sandy Keller 

Phone: (812) 369-6582 

E-Mail: Director@SistersCloset.org 

Agency Mission Statement (150 words or less) 

My Sister's Closet promotes economic self-sufficiency by providing professional attire, support services and 
essential career development tools for success. 
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PROJECT INFORMATION 

Project Name: Rising to Meet the Needs of our Clients 

Is this a collaborative project? [ ] Yes [X] No 
If a collaborative project, list name(s) of non-lead agency partner( s ): 

Address where project will be housed: 
My Sister's Closet 
414 S. College Ave. 
Bloomington, IN 47403 

Total Cost of Project: 
$38,000 

Requested JHSSF Funding: 
$16,258.48 

Other Funds Expected for this Project (Source, Amount, and Confirmed or Pending) 

Fundraising ~Night of Extraordinary Women event, April 2nct, 2015 
$6,500 - Pending 
Fundraising - Dancing With the Celebrities, April - August, 2015 
$5,000 - Pending 
Excess Sale of Donated Clothing at organization's new location. April~ December, 2015 
$7,000 - Pending 
What \Voroen Auto Knovv event, October 2015 
$3242 -Pending 

Total Number of Clients Served by this project in 2015: 
200+ 

Total Number of City Residents Served by this project in 2015: 
192 - Clients 
350 - Residents, Non-clients who come in learn Success Institute skills. 
'Based on recent statistics from our Square reports - approximately 3600 residents using the Bargain Boutique 
as a reduced cost clothing resource.' 

Is this request for operational funds? [X] Yes []No 
If "yes," indicate whether the request is for a pilot project, bridge funding, 
or a collaborative project: 

[x] Pilot [X] Bridge [ ] Collaborative 

Please indicate the period in which you intend to draw down funds, if granted: 

[X] July-September 2015 []October-December 2015 
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Please describe when you plan to submit your claims for reimbursement and what steps precede a complete 
draw down of funds: 

Development of Community individuals and business partners to create and develop Success Institute 
individual counseling and workshop modules to be scheduled on site at MSC's location throughout the 
month. 
Funds spent in the months of May - $3251.70 
Funds spent in the months of June - $3251.70 
Funds spent in the months ofJuly - $325 l. 70 
Funds spent in the months of Aug. - $3251.70 
Funds spent in the months of Sept. - $3251. 70 

If completion of your project depends on other anticipated funding, please describe when those funds are 
expected to be received: 

We are hoping to get the modules & partners established and organized over the remaining 8 months while 
funds come in from fundraising and store sales. 

Do you ovm or have site control of the property on which the project is to take place? 
(X] Yes (]No (]NIA 

Is the property zoned for your intended use? 
[X] Yes 

If "no," please explain: 

[]No [JN/A 

If permits, variances, or other forms of approval are required for your project, please indicate whether the 
approval has been received. lf it has not been received, please indicate the entity from which the permitting or 
1pproval is sought and the length of time it takes to secure the pennit or approval. 
'l"ote: Funds will not be disbursed until all requisite variances or approvals are obtained. 



Due to limited funds, the Committee may recommend partial funding for a program. In the event the Committee 
is unable to meet your full request, will you be able to proceed with partial funding? 

[x]Yes[]No 

If "yes," please provide an itemized list of program elements, ranked by priority and cost: 

Priority #1 
(Item & Cost) 

Priority #2 
(Item & Cost) 

Priority #3 
(Item & Cost) 

Priority#4 
(Item & Cost) 

Priority#5 
(Item & Cost) 

Priority #6 
(Item & Cost) 

$10,000 - Assistance for 1st year's salary of Executive Director 

$1,259.48 - Software and Computer hardware request. 

$5,000- Success Institute Programming assistance to establish mentor relationships 
and life skills training modules. 
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Project Synopsis (250 wordY or less) 
Please provide a brief overview of your project Assume that this synopsis will be used in a swm11ary of your 
proposal. Please begin your synopsis with the amount you are requesting and a concrete desc1iption of your 
proposed project. E.g., "We are requesting $7,000 for an energy-efficient freezer to expand our emergency food 
service program." 

1) My Sister's Closet is requesting 1-time budget assistance to pay the 1'' year's salary of $10,000 to 
our executive director to stabilize our organization during its growth spurt at our new location; 
$5,000 in funding assistance to establish mentors and life skills counselors on site for our Success 
Jnstitute prograrmning, and $1,259.48 ~Software and Computer hardware requests to stabilize our 
organization's ability to communicate and serve our clients. 
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CRITERIA 
In the spaces below, please explain how your project meets the Jack Hopkins Funding criteria. Assume that 
your responses will be used in a sununary of your proposal. 

NEED (200 words or less) 
Explain how your project addresses a previously-identified priority for social services funding as documented in 
the Service Community Assessment of Needs, the City of Bloomington, Housing and Neighborhood 
Development Department's 20l0-2014 Consolidated Plan, or any other community-wide survey of social 
services needs. 

My Sister's Closet addresses the needs oflow income and at risk persons seeking self-sufficiency by 
obtaining employment We serve those populations who are unemployed and underemployed, while 
addressing individual issues that are preventing people from moving forward in their lives that are related 
to obtaining and keeping a job and maintaining a quality level oflife. Our clients face issues such as job 
loss, reduction in hours, and increased expenses due to changed life circumstances, and generaily do not 
having a set of skills or education to move them forward. 

The idea is by teaching these skills, a person will be more equipped obtain a job and put an end to some of 
the previous bad choices that kept them in a state of poverty or as a person living At-risk. The overall goal 
of our organization is to empower individuals to help solve common community problems while 
transitioning themselves out of pove.rty. 

ONE-TIME INVESTMENT (JOO words or less) 
Jack Hopkins Funds are intended to be a one-time investment. Please explain how your project fits this 
criterion. If you are requesting operational funds (e.g., salaries, rent, vouchers, etc), please explain how your 
project satisfies an exception to the one-time funding rule -- i.e., is your request for a pilot project'? for bridge 
funding'? for a collaborative project? If you are requesting operational funding, you must detail your plan for 
future funding. 

One time funding needed until our store sales are established in the :first year to where we can cover the salary and Success 
Institute expenses ourselves. 
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FISCAL LEVERAGING (l 00 words orless) 
Describe how your project will leverage other resources, such as other funds, in-kind contributions, volunteers, 
etc. 

Fundraising and store sales. 

LONG-TERM BENEFITS (200 words or less) 
Explain how your program will have broad and long-lasting benefits for our community. 

The lack of appropriate interview clothing, training and education are significant barriers to struggling 
women needing to find employment. My Sister's Closet addresses this economic and educational needs by 
providing free services in two categories: 1) Free interview/workforce clothing & image counseling; and 
2) Interview & Life Skills workshops through our Success Institute. The combination of these services 
allows a woman to present herself credibly and professionally during an interview, significantly increasing 
her chances of getting hired and maintaining a position; the counseling and education taught by the 
Success Institute is designed to address various obstacles communicated to us by clients that are preventing 
them from moving forward out of poverty and towards self-sufficiency. 
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OUTCOME INDICATORS (100 words or less) 
Please either list or describe the outcome indicators you intend to use to measure the success of your project. 

The ultimate outcome of a project (e.g., reduced hunger, homelessness or addiction rates) are often not readily 
observable within the Jack Hopkins funding period. For that reason, we are asking agencies to provide ns with 
outcome indicators. In contrast to program activities (what you bought or did with grant funds) and the long
term impacts of a program (the lasting social change effected by your initiative), the data we seek are the short
term indicators used to measure the change your program has created during the period of your fimding 
agreement. Where possihle, this information should be expressed in quantitative terms. 

Examples: an agency providing a service might cite to the number of persons with new or improved access to a 
service. If funds were used to meet a quality standard, the agency might report the number of people who no 
longer have access to a substandard service. An agency seeking to purchase equipment or to make a physical 
improvement might cite to the number of residents with new or improved access to a service or facility. Iffimds 
were used to meet a quality standard or to improve quality of a service or facility, an agency might report the 
number of people who have access to the improved service or facility 

Total Number of Clients Served by this project in 2015: 
200+ 

Total Number of City Residents Served by this project in 2015: 
192 - Clients 
350- Residents, Non-clients who come in learn Success Institute skills. 
'Based on recent statistics from our Square reports - approximately 3600 residents using the Bargain 
Boutique as a reduced cost clothing resource.' 
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2 Page Narrative 

Jack Hopkins Grant Submission - 2015 "Rising to Meet the Increasing Needs of our 
Clients" 

Since 1998, My Sister's Closet has been assisting low-income and at-risk women move beyond 
significant hardships and economic disparity. The women and families we serve are victims of 
homelessness, domestic violence, joblessness, severe illness, displacement ... etc. We recently 
helped our l 400th woman move forward towards self-sufficiency with free interview clothing 
assistance. 

The lack of appropriate interview clothing, training and education are significant barriers to 
struggling women needing to find employment. My Sister's Closet addresses this economic and 
educational needs by providing free services in two categories: 1) Free interview/workforce 
clothing & image counseling; and 2) Interview & Life Skills workshops through our Success 
Institute. The combination of these services allows a woman to present herself credibly and 
professionally during an interview, significantly increasing her chances of getting hired and 
maintaining a position; the counseling and education taught by the Success Institute is designed 
to address various obstacles communicated to us by clients that are preventing them from 
moving forward out of poverty and towards self-sufficiency. To date, these SI trainings include: 
Financial literacy, Interview Skills and Resume Proficiency, the ability to market yourself as a 
healthy individual; and the physical safety, economic & empowerment issues while owning and 
driving an automobile as a female. 

My Sister's Closet is an extremely efficient organization and receives no state or federal funding 
assistance or partner reimbursement. The majority of our expenses are funded by tbe sale of 
donated clothing and monetary donations received through local grants and fund-raising where 
we share women's success stories and bow their lives have changed with the help of our 
organization. Receiving a Jack Hopkins grant to meet the rising needs of those coming to My 
Sister's Closet for assistance and support will have an enonnous impact on our ability to keep 
serving those to find economic success under their own power. 

MSC is requesting funding to help expand Success Institute programming and counseling in 
categories sited as obstacles by the clients coming to us for assistance. These fall into 3 basic 
categories: 1) Financial Wellness; 2) Interview Skills and Resume Proficiency; 3) Health-base 
issues resulting from the correlation between Joblessness & Obesity. 

Our main objective for this grant request is to stabilize our organization in the short term while 
shoppers who usually fund us are still finding our new location, and to be able to schedule 
counselors and mentors for the use of our partner agencies, clients, and the general public; 
providing tools, education and mentoring designed to move them further to independence and 
away from a state of poverty. 

Success Institute Programming Services: 
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Generally, when a woman comes in with a voucher she has fallen into one of two 
categories: Either At-risk or Extreme low income~ in our description meaning having a 
household income of at least 200% below poverty level. Often the result of unforeseen 
circumstances & events, lack of opportunity and education or bad choices or poor planning. 

In most cases, clients could use some general direction to start making smaller baby steps to 
move in a better direction. This allows them to start seeing more control over their lives and to 
realize their goals of self-sufficiency for their families. To do this, we provide programming 
materials and counseling to individuals as well as group mentoring/training sessions to teach 
these skills. If done correctly, with compassion and wisdom, clients eventually learn a collection 
of valuable life skills that changes the trajectory of their lives and those aronnd them. For a more 
detail about the financial, interview, healthy programming available to clients, please see 
attachment A. 

Request for Funding: Director Compensation: MSC is requesting one-time funding to help 
with the Executive Director's salary in 2015. My Sister's Closet has heen operating with no paid 
staff or administrators, only paying for 77 hours/week to store staff. My Sister's Closet has 
grown past the point where it is no longer possible to manage the affairs of our agency and serve 
the clients of all our partner agencies with a volunteer Executive Director. While we believe our 
store sales at our new location will eventually pay for much of this salary in 2016, we would like 
to request bridge funding to help with this expense of$10,000. The executive director is the 
main component for our organization's programming and manages all service-learning students, 
ACE students and interns, coordinates with all partner agencies, and writing of grants. 

Success Institute Programming: One of our main objectives to move to a larger site was to 
expand our Success Institute programming to help move clients into self-sufficiency. These 
programming modules are a direct reflection of the needs expressed by clients coming for 
assistance who are looking for employment We have created resources and recruiting 
conununity mentors to address Interview Skills, Financial Literacy, and Issues related to 
Joblessness & Obesity. To expand this progranuning with effective training modules, to recruit 
and train community business partners as mentors, we are making a one-time request of$5,000. 
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Total Budget for Project - Rising to Meet the Needs of our Clients 

Total Need: 

Funds from other sources 
Jack Hopkins funding 

Total Project Need: 

E.D. Salary assistance 
Software & Hardware 
Success Institute Programming 

$38,000 
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21,807 
16.258.48 

38,000 

10,000 
1,258.48 

5,000 
16,258.48 



Appendix A 

Success Institute Programmiug Details: 

The banks we are currently working with to create this programming are: Regions Bank and 
Bloomfield State Bank. 

Interview Skills and Resume Proficiency are the backbone of our Success Institute where 
candidates discuss the basics of professional dress, business acumen while interviewing, 

professional follow-up, how to create an effective resume and cover letter, how to effectively tell 
your story to the potential employer into a text-book CAR Statement to show how your talents 
and past experience can be transferred to a new position. 

The partnership we have addressing the obstacles of joblessness & obesity is an ongoing service
leaming arrangement with Dr. Shahla Ray, a professor of Applied Health Sciences at IU, whose 
is also associated with the Bariatric Center. 

We have addressed other issues affecting female empowerment and currently have another one 

scheduled for the fall called: What Women Auto Know. This workshop will also be paired as a 
fundraiser to teach women 3 basic things about being an empowered female who owns and 
maintains an automobile. These modules taught in one event are: I) DIY Knowledge to save 

money on repairs and to be in the know. 2) How to have an empowering conversation with an 
auto mechanic so you do not feel overcharged or made to feel ridiculous. 3) Knowing your 

rights and how to be safe on the road, taught by Bloomington police department. 
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Success institute Programming for Financial Services. B 

Generally, when a woman comes in with a voucher she has fallen into one of two categories: Either At
risk or Extreme low income - in our description meaning having a household income of at least 200% 
below poverty level. Often the result of unforeseen circumstances & events or bad choices and poor 
planning. The banks we are currently working with to create this programming are: Regions Bank and 
Bloomfield State Bank. 

In most cases, clients could use some general direction to start making smaller baby steps to move in a 
better direction. This allows them to start seeing more control over their lives and to realize their goals 
of self-sufficiency for their families. To do this, we provide programming materials to individuals as well 
as group mentoring/training sessions to teach these skills. If done correctly, with compassion and 
wisdom, clients eventually learn a collection of valuable life skills that changes the trajectory of their 
lives and those around them. 

In the past, these SI trainings have been conducted off-site. At our new location, we now have an office 
where Success Institute training will be available for anyone that requests it: whether they are clients, 
shoppers, or advocates of My Sister's Closet. MSC's goal is to work with a few financial institutions to 
have well-chosen mentors on the floor as Success Institute volunteers. These mentors will work in our 
store at regularly scheduled shifts and advertised as a resource to the general public on our web page 
and Facebook. When someone in need walks in that needs assistance, they will be introduced to their 
new mentor to start the training process. When the mentor isn't needed by a client, we simply ask 
them to help out in the store as a regular Bargain Boutique volunteer to help out. This could mean 
tagging merchandise, helping to straighten the backroom, helping to work with clients needing 
interview clothing, creating displays or creating programming materials ... etc. 

Accreditation: We would like to assign all workshops and modules an accreditation value of SI credits. 
Participants can receive a certificate recognizing their participation in each workshop. Once they have 
completed all the workshops in a financial series, we will recognize them with a larger, more official 
certificate they can proudly hang on thelr walls as a visual reminder of their hard work and 
determination. For those who have never even received a GED or graduated from high school, this will 
provide them a huge degree of confidence to move forward. Given the fact that our clients come in 
many different education levels, we would tailor the various workshops to the level of their 
understanding. 

Examples of workshops: 
How to live on a reduced family budget using food banks and community resources. 
How to reduce credit card debt. 
How to balance a check book. 
How to reduce anxiety caused by debt. 
Saving, the strategy and wisdom of putting something aside, even if don't think you have anything. 
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Appendix C - Hardware & Software Details 

Jack Hopkins Detail request for Software & Hardware to upgrade (2) computer systems. 

$239.98- (2)- Upgrade disks to change computers from Vista to Window 8.1 

$479.52 - (2 years each x 2 computers)- Online MS Office 365 -$9.99/month/computer. 

$500.00- (2) Used HP LaserJet Printers at IU Warehouse - If available See: 

http:l/bloomington.craigslist.org/bfs/4928688513.html 

$ 38.98 - Cost of cable to network computers between manager's office and E.D. office. 

$1258.48 

$1740.00 -Additional computer needs 

$1258.48 - Requested on Jack Hopkins 2015 grant 

$3,000.00 -Total Software & Hardware Requests for My Sister's Closet's new space. 
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Remaining balance needed for additional technology: 

The balance of the $3,000 needed for computer systems and programming. We have detailed 
the upgrades to the 2 computers purchased at IU Warehouse in the amount of $1260. The 
remaining amount is to upgrade the technology in the room we are using for Success Institute 
programming with a projector screen (to go with the projector you provided last year, 1 
additional upgraded computer system from IU Warehouse to provide Do it Yourself 
programming for clients to see how-to demonstrations and testing so we can better guide 
them. The other is an additional QSR Point-of-Sale Kit with !Pad as a 2nd cash register to keep 
up with the increased store traffic being reported to us by store staff. 

Budget: 
$659 - QSR Point-of-Sale Kit for iPad Air+ free shipping 
$460 - Elite Screens Electric100HT Spectrum Tab-Tension Ceiling/Wall Mount Electric Projection 
Screen (100" 16:9 Aspect Ratio) (MaxWhite} - Today $428.91 +shipping 
$631- Remaining amount needed to pay for wiring and programming and unplanned 
incidentals. 

$1740Total 
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My Sister's Closet 

Balance Sheet 

As of December 31, 2014 

ASSETS 

Current Assets 

Bank Accounts 

Checking 

Total Bank Accounts 

Other current assets 

Undeposited Funds 

Depreciable Assets 

Total Other current assets 

Total Current Assets 

TOTAL ASSETS 

LIABILITIES AND EQUITY 

Liabilities 

Current Liabilities 

Other Current Liabilities 

Payroll Liabilities 

Sales Tax Payable 

Total Current Liabilities 

Net Assets 

Opening Bal Net Assets 

Unrestricted Net Assets 

Restricted Net Assets 

Total Net Assets 

TOTAL LIABILITIES AND NET ASSETS 
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14,997 

14,997 

1,617 

1,617 

16,614 

16,614 

2,270 

158 

2,428 

4,526 

9,660 

14,186 
16,614 



My Sister's Closet 

Profit and Loss 

January- December 2014 

Income 

Contributions Income 

Unrestricted 

Total Contributions Income 

Store Sales 

Fundraising Income 

Grants 

Total Income 

Expenses 

Labor 

Rent 

Utilities 

Advertising 

Bank Service Charges 

Fundraising Expense 

Insurance 

Payroll Expenses 

Dues 

Professional Fees 

Supplies 

Office 

Store Supplies 

Total Supplies 

Total Expenses 

Net Surplus 

6,948 

6,948 

71,872 

20,000 

1,621 

100,441 

35,396 

21,334 

3,370 

5,608 

923 

5,359 

2,162 

4,980 

337 

4,605 

4,189 

2,517 

6,706 

90,780 

9,660 
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CITY OF BLOOMINGTON, COMMON COUNCIL 
JACK HOPKINS SOCIAL SERVICES FUNDING COMMITTEE 

AGENCY INFORMATION 

Lead Agency Name: New Hope for Families 
Is Lead Agency a 50l(c)(3)? [X] Yes []No 

Number of Employees: Full-Time Part-Time Volunteers 
2 10 60 

Address: 301 W. 2"d Street, Bloomington, IN 

Zip Code: 47403 

Phone: (812) 369-7760 

Agency E-Mail: emilvrd;nhfsinc.org 

Website: newhopefamilyshelter.org 

President of Board of Directors: John V anderZee 

Executive Director: Elaine Guinn 

Title: Executive Director 

Phone: (812) 334-9840 

E-Mail: director@nhfsinc.org 
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Name of Person to Present Proposal to tbe Committee: Emily Pike 
(if not the Executive Director) 

Title: Director of Children's Programming 

Phone: (812) 369-7760 

E-Mail: emily@nhfsinc.org 

Name of Grant Writer: Emily Pike 

Phone: (812) 369-7760 

E-Mail: emily@nhfsinc.org 

A!!:encv Mission Statement (150 words or less) 

The mission of the New Hope Family Shelter (NHFS) is to provide temporary shelter for homeless families 
in Bloomington and Monroe County and, in collaboration with other agencies, to help those families regain 
housing by addressing the problems that led to homelessness. 
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PROJECT INFORMATION 

Project Name: Children's Program House Rehabilitation Project 

Is this a collaborative project? [] Yes [X] No 
Ifa collaborative project, list name(s) of non-lead agency partner(s): 

NIA 

Address where project will be housed: 311 W. 2"d Street, Bloomington, IN 47403 

Total Cost of Project: $39,000 

Requested JHSSF Funding: $25 ,000 

Other Funds Exoected for this Proiect (Source, Amount, and Confirmed or Pendin<Yl 

We have between $5,000 and $10,000 available for this project, depending on the final cost of renovations at 
303 W. 2nd St. that will soon add four shelter units. We also have approximately $5,000 worth of furnishings 
for 311 that we have been collecting over the last 6 months. And we expect, based on prior experience, that 
some work in kind and materials for 311 will be donated, as will some appliances and more furnishings. 
Past examples of this include a contractor for HVAC at 303 who secured a grant from the manufacturer that 
paid a portion of the furnace/ AC cost and a developer building in Bloomington donated his dry wall team to 
install dry wall. 

Total Number of Clients Served by this project in 2015: The renovations will likely not be finished until the end 
of the year 2015, but we anticipate the Children's Program will serve close to 50 children in the calendar year 
2015. Once the building is open, we can foresee its being used by roughly 50 children with benefits to as many 
parents each year. 

Total Number of City Residents Served by this project in 2015: We don't yet know which families will stay at 
the shelter during this year, but historically, more than 85% have been city of Bloomington residents. 

Is this reqnest for operational funds? [] Yes [X] No 
If"yes," indicate whether the request is for a pilot project, bridge funding, 
or a collaborative project: 

[) Pilot []Bridge [] Collaborative 

Please indicate the period in which you intend to draw down funds, if granted: 

[X] July-September 2015 [)October-December 2015 

281 



Please describe when you plan to submit your claims for reimbursement and what steps precede a complete draw 
down of funds: 

If the Committee grants us funding for this project, we will obtain a building pennit immediately and have 
contractors begin work and finish their part during sunnner 2015, and then submit their invoices to Hopkins 
for reimbursement. Meanwhile New Hope will work with past and potential donors to obtain as much in -
kind donations of materials as we can. For 303 two local firms donated vinyl flooring, which the Hope 
Builders installed, and we will try to do the same for 31 L Our estimate of total cost of $39,000 covers the 
specific costs outlined in this application plus the value of work that needs to be done, including some work 
that may be performed by volunteers. 

If completion of your project depends on other anticipated funding, please describe when those funds are 
expected to be received: 

Our past record and experience show that it is the time until completion of projects that is difficult to 
estimate precisely. That is, New Hope has always found ways to raise the money, find the materials, and 
collect the volunteers needed to get projects done at minimum cost This was true of 409 W 2"a St. in 2012, 
our first shelter house, and of 301W2nd St., and it is proving to be true of 303 as well. We will not wait on 
further funding to carry out the plans for 311 W 2"a St. that are outlined here. 

Do you own or have site control of the property on which the project is to take place? 
[X]Yes []No (JN/A 

ls the property zoned for your intended use? 
[X] Yes 

If"no," please explain: 

NIA 

[]No [JN/A 

If permits, variances, or other forms of approval are required for your project, please indicate whether the 
approval has been received. Ifit has not been received, please indicate the entity from which the permitting or 
approval is sought and the length of time it takes to secure the permit or approval. 
Note: Funds will not be disbursed until all requisite variances or approvals are obtained 

We have already obtained a zoning variance from the City's Planning Department to use this property for 
childcare and family education. 



- 2"1 - -

Due to limited funds, the Committee may recommend partial funding for a program. In the event the Committee 
is unable to meet your full request, will you be able to proceed with partial funding? 

[X]Yes []No 

If"yes," please provide an itemized list of program elements, ranked by priority and cost: 

Priority #1 
(Item/Cost) 

Priority #2 
(Item/Cost) 

Priority #3 
(Item/Cost) 

Priority #4 
(Item/Cost) 

Priority #5 
(Item/Cost) 

Priority #6 
(Item/Cost) 

Priority #7 
(Item/Cost) 

Priority #8 
(Item/Cost) 

Plumbing-Rooms used for childcare will have sinks to promote good hygiene and reduce 
spread of germs. A handicap accessible toilet will be created as well as a toilet for staff A 
budget line item is for new plumbing for bathrooms and sinks and a new electric water heater. 

O'not' ~11 41 n nn 

Electrical-The electrical service line from tbe electric pole to the weather head has been 
removed due to deterioration of the wiring. The wire from the service entrance to the panel has 
deteriorated to the point that the bare conductors are showing. The electrical panel is of the 
screw-in fuse type and is too small to provide sufficient electrical service. A budget line item is 
for electrical service entrance and new electrical panel capable of meeting the demand. Other 
costs include new energy efficient fluorescent lights (existing wiring will be reused), hard wired 
and interconnected smoke detectors, emergency egress lighting, exterior lights. 

Cost: $5,200. 

Windows, Doors, Entrance-The windows and doors are deteriorated, contain lead materials, 
and are not energy efficient. The building is not handicap accessible and does not meet NFP A 
requirements for a second exit. A budget line item is for new windows and doors essential to 
creating a suitable environment for children, creation of a handicapped accessible entrance that 
will bring the building into compliance with the NFP A code, attic insulation to improve 
comfort and reduce energy consumption. 

Cost: $6.104.43 

HV AC-Due to age and water infiltration in the basement, the furnace and water heater have 
rusted to the point of being unusable. The ductwork has mold and needs to be removed and 
replaced. A budget line item is for a new gas furnace, ductwork, and a central A/C system. 

Cost: $4,925.00 

Interior finishes-Due to extensive damage, we will strip the lath and plaster walls to bare studs 
and install insulation and drywall in one room. We will repair ceilings and walls in remaining 
rooms and paint all walls. All new impervious sheet vinyl flooring will be installed. A line 
item is in the budget for the materials necessary to do this work. 

Cost: $3,069.39 

Fencing, Landscaping-A fenced playground and landscaping are required to meet state and 
city requirements. We anticipate a gift to fund playgroll1ld equipment and fence. Line item in 
the budget is for landscaping. 

Cost: $2,500.00 

Appliances-A line item is for two refrigerators (food, medication), dishwasher, microwave. 

Cost: $2,567.99 

Foundation/Sidewalk Repair-The sidewalk needs repair, and foundation has severe damage 
from water infiltration. Budget includes cost of concrete, repairs performed by volunteers. 

Cost: $61.40 
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Project Synopsis (250 words or less) 
Please provide a brief overview of your project. Assume that this synopsis will be used in a surmnary of your 
proposal. Please begin your synopsis with the amount you are requesting and a concrete description of your 
proposed project. E.g., "We are requesting $7,000 for an energy-efficient freezer to expand our emergency food 
service program." 

We request $25,000 to renovate a property for use by our Children's Program as a childcare site and family 
education center for the clients of New Hope for Families. Our shelter houses are crowded, and do not 
provide adequate space for children's programs. 1brough enrichment activities, tutoring, and mentorship, 
we provide social, emotional, physical, and academic support to children experiencing homelessness and 
poverty. This new space will provide daycare for young children, afterschool enrichment activities for 
school-aged kids, parent education, and summer break programming. 

Equivalent space would cost at least $1400 a month, or $16,800 a year. This property is more valuable given 
that it is adjacent to existing New Hope facilities. This upfront cost, plus the merely nominal rent of$! a 
year that we pay IU Health Bloomington Hospital, will give New Hope important space at an annual cost of 
utilities and maintenance. That is a key part of our business plan, allowing us to focus on services to 
families. Those services are the key to our success in moving 2/3rds of former resident families to self
sufficiency. 

The New Hope board, which includes a fom1er VP at the hospital plus a current member of the IU Health 
Bloomington Hospital board, has from the first anticipated that the hospital would relocate. We have 
cultivated a close working relationship with hospital leadership. Elaine Guinn will serve on the mayor's 
committee to advise about future use of the hospital's current buildings and campus. We hope to remain in 
our current location for the long term. 
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CRITERIA 
In the spaces below, please explain how your project meets the Jack Hopkins Funding criteria. Assume that your 
responses will be used in a summary of your proposal. 

NEED (200 words or less) 
Explain how your project addresses a previously-identified priority for social services funding as documented in 
the Service C01rununity Assessment of Needs, the City of Bloomington, Housing and Neighborhood 
Development Department's 20JJJ..:~Ql 4 C_OJ)Jl.ClUQ<'l§.c!_f_l!i1l, or any other community-wide survey of social 
services needs. 

The United Way's SCAN 2012 recognizes a strong and growing need for childcare and early childhood 
education opportunities, particularly among low-income families. The New Hope Children's Program will 
provide high-quality, full-day care and education for children from birth to five years, ensuring they enter 
Kindergarten confident, capable, and ready for success while simultaneously meeting parents' needs for 
care. 

The report additionally indicates that 60% oflow-income families said finding safe, engaging afterschool 
activities presented a problem, with 40% identifying it as a major problem as compared to only 5% of 
families who were not low-income. The report says children who do not have access to high-quality 
afterschool programming are more lilcely to engage in negative behaviors. By providing children with 
enrichment activities, we help them discover healthful interests and work to break the cycle of 
homelessness and poverty. 

The 2010-2014 Consolidated Plan identifies families experiencing homelessness as a priority population. 
New Hope has worked to meet that need, sheltering 71 families while working with other agencies to 
address the underlying causes of homelessness. Because we understand that lack of access to affordable 
childcare is a major contributor to family homelessness and that access to afterschool enrichment activities 
leads to long-term positive outcomes for children, we see the Children's Program as an integral part of 
serving homeless families. 

ONE-TIME INVESTMENT (I 00 words or less) 
Jack Hopkins Funds are intended to be a one-time investment. Please explain how your project fits this criterion. 
If you are requesting operational funds (e.g., salaries, rent, vouchers, etc), please explain how your project 
satisfies an exception to the one-time funding rule -- i.e., is your request for a pilot project? for bridge funding? 
for a collaborative project? If you are requesting operational funding, you must detail your plan for future 
funding. 

We are requesting funds for the rehabilitation of the property in which the program will be housed. Once 
the building is appropriately renovated, the funding apparatus in place for New Hope for Families will be 
sufficient to maintain it. This is a one-time expense. 
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FISCAL LEVERAGING (100 words or less) 
Describe how your project will leverage other resources, such as other funds, in-kind contributions, volunteers, 
etc. 

New Hope has a dedicated team of volunteers called the Hope Builders who renovate and maintain our 
properties. We also make use of church groups aud supporter work days. These dedicated volunteers have 
saved New Hope tens of thousands of dollars. Members of the group have also secured donations of 
materials and skilled labor from sources ranging from appliance and hardware stores to HVAC specialists 
and landscapers. 

We have funds from private donors for this project and anticipate a major gift to fully fund the creation of 
play spaces. Use of 311 for the Children's Program is not conditional on this play space gift. 

We lease our properties from IU Health Bloomington Hospital for one dollar annually for each house. 

LONG-TERM BENEFITS (200 words or less) 
Explain how your program will have broad and long-lasting benefits for our community. 

Early childhood programming: 
1. Parents with reliable childcare can secure and sustain employment, afford and maintain housing, 

care for their families, and meaningfully contribute to our community. 
2. High-quality early childhood education prepares children for academic success, and investments 

made in early childhood pay off at exponentially higher rates than those made later in life. These 
investments are particularly important for children experiencing poverty because research shows 
that children from low-income backgrounds experience learning deficits from early age. By the 
time these children enter school, they are likely to have heard millions fewer words than their 
middle-income counterparts, making the preschool years a crucial time for education.1 

3. The stability of consistent care promotes attachment early on, which is essential to social, 
emotional, and intellectUal development.2 

School-aged children's programming: 
1. The presence of adult mentors is linked to improved long-range outcomes ranging from school 

performance and college enrollment to job success and incarceration rates.3 

2. At-risk children engaged in the arts are likely to have better academic performance, higher career 
goals, and more engagement in their communities.4 

3. In addition to improved physical healtl1, children who engage in adequate physical activity are less 
likely to exhibit behavioral problems at school. 5 

1 }Iart, Betty and Todd R. Risley. "The Early Catastrophe." 2004. Available at 
http://www.~sa.go>T/gsaphjcs/pbs/'J'he :Ea.rl:v. C2~e 30 Nfilli(ln \Vord (;ap by Age 3.pdf 
2Theilheimer, R. (2006). },Jo/ding to the children: Primary caregiving and cont£nuity ef care. Zero to 'fhree, 26, 3. 
3 Jekielek, Susan M., et al. «Mentoring: A promising strategy for youth deve1opn1cnt." February 2002. Available at 
http:/ /\i>Tww.doneldinkins.com/ f / Childs1"rends11entoringBrief2002.pdf 
4 Catterall,James A. «1'he Arts and Achievement jn At-Risk Youth: F'indings from four longitudinal studies." March 2012. Available at 
http)/ arts.gov/sites/ default/ftles/ Arts-At-Risk-Youth.pdf. 
5 

Strong, ~'illiam B, et al. "Evidence-based physical activ:ity for school-aged youth." June 2005. ~A.vailable at 
http) /www.jpeds.com/ article/S0022-34 76(05)00100-9 /abstract 
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OUTCOME INDICATORS (JOO words or less) 
Please either list or describe the outcome indicators you intend to use to measure the suecess of your project. 

The ultimate outcome of a project (e.g., reduced hunger, homelessness or addiction rates) are often not readily 
observable within the Jack Hopkins funding period. For that reason, we are asking agencies to provide us with 
outcome indicators. In contrast to program activities (what you bought or did with grant funds) and the long
term impacts of a program (the lasting social change effected by your initiative), the data we seek are the short
tem1 indicators used to measure the change your program has created during tbe period of your funding 
agreement. Where possible, this information should be expressed in quantitative terms. 

Examples: an agency providing a se1vice might cite to the number of persons with new or improved access to a 
service. If funds were used to meet a quality standard, the agency might report the number of people who no 
longer have access to a substandard service. An agency seeking to purchase equipment or to make a physical 
improvement might cite to the number of residents with new or improved access to a service or facility. If funds 
were used to meet a quality standard or to improve quality of a service or facility, an agency might report the 
number of people who have access to the improved service or facility 

Outcome indicators include 
1. Number of children with access to high-quality care and early childhood education experiences. 
2. Number of families with access to high-quality care and early childhood education experiences. 
3. Number of children with access to stable, engaging afterschool prograniming. 
4. Number of families with access to stable, engaging afterschool programming. 
5. Improved social, emotional, intellectual, and physical development as measured by the ASQ-3 and 

ASQ-SE2. 
6. Improved Kindergarten readiness as measured by the ASQ-3 and ASQ-SE2. 
7. Improved school performance as reported by parents and children (self-reporting survey tool). 
8. Improved social and emotional health as reported by parents and children (self-reporting survey 

tool). 
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New Hope for Families Children's Program House Rehabilitation Project 

Narrative Description 

Program Overview 
New Hope for Families is a nonprofit social service agency offering emergency shelter and 
ongoing support to families experiencing homelessness and poverty in Monroe County. Onr 
mission is to provide temporary shelter to homeless families in Bloomington and Monroe County 
and, in collaboration with other agencies, to help those families regajn housing by addressing the 
problems that led to homelessness. As the only shelter in Monroe County that serves whole 
families, New Hope is uniquely placed to address the needs of children experiencing 
homelessness and recognizes that in order to be most effective, we must provide complementary 
services to all family members. We believe that all of onr families can achieve self-sufficiency 
but recognize that statistics indicate many may not achieve middle-class status. That is not the 
case for their children. With the right intensive, targeted interventions and individualized 
attention, these children can be the members of their families to break the cycle of homelessness 
and poverty. 

The New Hope Children's Program works to redress the effects of homelessness and poverty on 
children and provide ongoing support to families as they transition to self-sufficiency. We 
achieve this goal four ways: by facilitating high-quality learning experiences to pre
Kindergarten children to prepare them for early success in school; by offering supplemental 
tutoring and intellectually engaging activities for school-age children to facilitate their ongoing 
learning; by engaging children in a summer program that focuses on preventing summer learning 
loss and exposing children to the kinds of enriching experiences enjoyed by tbeir middle-income 
peers; and by providing individual emotional and social support to each child to help him or her 
put a best foot forward as they move through life after their stay at New Hope. Beginning later 
this year, we plan to add a fifth element to our intervention strategy: providing reliable, 
affordable, high-quality childcare and early childhood education for the young children of New 
Hope families as their parents seek and maintain employment and work to achieve and sustain 
stability for their families. 

Project Description 
Currently, the Children's Program is housed in the living room of a house also used for office 
space and sheltering families. This presents a range of challenges. The space itself is not 
sufficiently large to serve the number of children seeking services, and it is too small to 
accommodate the appropriate fnrnitnre, equipment, and materials for many activities. We lack 
spaces for young children to nap, often resorting to asking staff members to share their offices 
with sleeping babies. Space constraints also preclude the division of children by age and 
efficient use of developmentally appropriate practice, so we are often unable to serve different 
age groups simultaneously. Though we have an abundance of qualified and enthusiastic 
volunteers and a dedicated staff, the services we can offer to our young c!ieuts are seriously 
limited due to onr space constraints. 
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For these reasons, the New Hope Board of Directors has decided to dedicate the use of one house 
(of the five we currently lease from IU Health Bloomington Hospital) to Children's Program 
activities. The house is located at 311 W 2nd Street and is in need of setious repairs. We plan to 
renovate the space using primarily volunteer labor beginning in June 2015 and continuing 
through November 2015. For this endeavor we seek a $25,000 investment from the Jack 
Hopkins Social Service Funding Committee. 

The specific repairs and upgrades for which we seek funding are as follows. The plumbing in 
the house is non functional and needs to be replaced. We will add a sink to each room and 
convert the current bathroom into two toilets, one for staff and one for children. These things 
make the building usable for programming and bring the space into accordance with 
requirements for childcare. The building needs new electrical wiring and service box as well as 
new energy efficient lights, hard wired and interconnected smoke detectors, emergency egress 
lighting, and exterior lights. We will replace the windows and doors, which are deteriorated and 
contain lead paint in addition to being energy inefficient. The building does not meet NFP A 
code, so we will build a handicap accessible entrance. To improve energy efficiency and reduce 
heating and cooling costs, we will add insulation to the attic. The current HV AC system is not 
functional; we will replace it. Because the house has not been inhabited for some time, there has 
been some water damage, which will be made hy volunteers. We will additionally install 
fencing, a playground, and landscaping. We will use volunteer labor and anticipate that the 
fencing and playground equipment materials will be donated by a group of private donors. We 
will purchase new appliances. 

All told, the cost of this renovation will be roughly $39,000, and we include the entirety of the 
anticipated expenses in the attached budget. We are asking the Connnittee to partner with us for 
$25,000 of that cost. 

Implications for the Future 
The completion of this renovation will allow us to dramatically expand the services we currently 
offer. We will provide after-school and school break programming to as many as 16 children of 
varying ages simultaneously. We also plan to begin offering full-time childcare and early 
childhood education to children from birth to age five beginning later this year. We recoguize 
that high-quality early childhood experiences are too few in our community, and we have seen 
that safe, reliable daycare is often fmancially out of reach for our families. We are confident that 
the with introduction of this service, families will achieve stability more quickly and maintain it 
more easily, and that their children will enter school better prepared to succeed. Taken together, 
these services will ensure that the children in our connnunity who most need access to excellent 
programming and interventions will have it because reliable and high-quality progrannning for 
all children is not a luxury; it is a necessity our community catlllot afford to overlook. For 
information on research supporting the importance and long-term implications of these 
programs, please see our Grant Application and the resources cited therein. We look forward to 
pattnering >\~th you to make a better future for our children. 
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New Hope for Families Children's Program House Rehabilitation Project 

Project Budget 

Material Cost Labor Cost 
Adm in. Remodel Permits 

Floor Plans volunteer 
Lot Layouts 
County Inspections 
Lead Paint Inspection already paid 
Asbestos Inspection already paid 

Exterior Windows New - 5 replacement vinyl double hung $1,607.50 $415.00 
City Glass 
Window treatments Donation volunteer 
Exterior Doors, 2 Replacement & 1 New Opening $741.00 volunteer 
To Meet Fire Code; replacement basement door, 4 
total 
Exterior Door Materials x4 30x68 steel doors with 
windows 
Exterior Door misc. materials (2x4s, silicone, nails, 
flashing) 
Painting Windows & Doors volunteer 
New Handicap Entrance Ramp Menards $2,860.00 volunteer 
Landscaping (Schrader Landscaping Services LLC) $2,500.00 included 

w/materials 
Sidewalk repair 20 bags Sakrete concrete mix- $61.40 vohmteer labor 
repair foundation, sidewalk, and steps 
Playground Fencing Donation volunteer labor 

Basement Foundation Repair included with vohmteer labor 
sidewalk 

Crawlspace Clean Out volunteer labor 
New basement door included w/door bid 

Attic Attic Insulation Menards blown in fiberglass $480.93 volunteer labor 
Interior Interior Clean Out $- volunteer labor 

Drywall Menards 16 sheets 5/8 in $196.64 volunteer labor 
HVAC New Gas Furnace, New Air Conditioner, new $4,925.00 Included in bid 

ductwork Truesdel low bid 
Plumbing (R&S Plumbing) $11,410.00 Included in bid 

ADA Bathroom Included in above Included in bid 
Staff Bathroom (license requirement) Included in above Included in bid 
Bathroom Vanity cabinet, counter top, sink X2 Included in above Included in bid 

Exhaust fanx2 Included in above Included in bid 
Comer Sinks each room (4) Included in above Included in bid 
Electric water heater Included in above Included in bid 
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New Hope for Families Children's Program House Rehabilitation Project 

Project Budget (Continued) 

Electrical Restore Electrical service to building- all new from pole to $5,200 
Included in bid 

include new panel 

Bring interior electrical to Code Included in bid 

Lighting Fixtures Included in bid 

Smoke detectors, hard wired and interconnected x8 Included in bid 

Emergency Exit SignsxS Included in bid 

Emergency UghtsxS Included in bid 
Framing 

Materials reuse existing 

Appliances Dishwasher Menards $266.11 

Refrigerator x2 Menards $1,760.60 

Washer Donation 

Dryer $359.10 

Microwave/hood vent Menards $152.18 

Stove (electric) reuse existing 

Misc. Hoses, plugs, etc. $30.00 

Installation Labor volunteer labor 
Flooring Vinyl Menards Tarkett Essence Sheet Vinyl M3031 Sand $1,272.00 volunteer labor 

$1.06s.f) 

Subflooring Menards $666.15 volunteer labor 

Interior Trim & 
Doors Re-use existing trim volunteer labor 
Painting Primer 5 gal, Menards $39.85 volunteer labor 

Walls 15 gal, Menards, flat $119.55 volunteer labor 

Trim & Doors 5 gal Menards, semi-gloss $68.00 volunteer labor 

Ceilings 10 gal, Menards, flat $79.70 volunteer labor 

Closet Shelving Wire Racks Shelving est. Sam's Club $200.00 volunteer labor 

Door Knobs & Exterior w/deadbolts x3 contractor 
Stops Bathrooms x2 volunteer labor 

Passage x4 volunteer labor 

Door Stops x 7 volunteer labor 
Miscellaneous Fire Extinguishers Materials x3 $60.00 volunteer labor 

Towel Bars, Etc. Materials (Lafayette Venetian Blinds 
dealer Judy C. Downey) $187.50 volunteer labor 

Window Coverings Materials x? $180.00 volunteer labor 

Contingency $4,000.00 
Totals Subtotals $38,723.21 $415.00 

Grand Total $39,838.21 

291 



New Hope for Families Children's Program House Rehabilitation Project 

HVAC 

PROPOSAL 
TTEDTO: 
Name: New Hope 
Family Shelter 
Address: 311 
W. 2•• St. 
City, State: 
Bloomin!!ton, IN. 
/Ph : contact: 
Mark Crain 

Contractor Estimates and Cost Statements 

esdel 
Cooling 

and MaintenanceLLC 
257 N Middle St.* Spencer, IN 47460 

PH: 812-829-1450 *Cell: 812-360-5869 

Job location 
Name: same 

City , State: 

Date of Plans: 03/27/2015 Good for 30 days 

Ph# 

We hereby propose to furnish the materials and perform the labor 
for the completion of the work below. 

1-Tempstar 95o/o single stage gas furnace 

1-Tempstar 13 seer N-series air conditionin1! unit 
We will run complete ductwork. Ductwork will be foil flex and duct 
board. We will vent flue pipe. Drain will go into condensate pump. 
We will install media filter and Pro 5000 thermostat. Gas line will be 
to furnace and standard water heater with tees left for future. Any 
extras' will be billed time and material if changed from proposal. 

1 year labor by Truesdel Heating, Tempstar warranty on 
eouipment 

Total Price: $4,925.00 
Payment: $3,000.00 to start balance due upon completion 

Truesdel Heating:------- Acceptance of Proposal: --------

292 



__ J<b_ 

Electrical 

March 30, 2015 

To: New Hope Family Shelter 
Attn: Mark Crain 

RE: 311 West Second Street 

-----PROPOSAL-----

We will furnish all material, labor and equipment necessary for a complete electrical installation per the 
below mentioned scope of work for a small child day care facility located in the existing house at 311 West 
Second Street. 

We propose the following: 
o Furnish and install a new 200amp single phase electrical service including new meter base, 

conduit riser, new 200amp GE electrical panel with 40 circuit spaces, all required circuit 
breakers and all grounding 

o Furnish and install required electrical service for new furnace and AJC unit 
o Furnish and install 4 new motion detection type exterior lights, 2 for the front of the house and 2 

for the back of the house and includes new wiring 
o Furnish and install 2 battery back-up combination exit/emergency lights for 2 main doors 
o Furnish and install 7 standard residential type smoke detectors with all interlocked together 
o Furnish and install power to new Hot water heater 
o Repair/replace any defective or damaged existing electrical devices like switches, receptacles 

and cover plates 
o Add at least 1new120volt circuit and receptacle in each room 
o Install wiring for bath exhaust fans installed by others 

Price does not include Indiana Sales Tax 

Total Bid $5,200.00 
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Fire Extinguishers 

Dryer 
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A1icrowave 

The following item has been successfully added to your cart:X 

Amana 1.5 cu. ft. Microwave/Range Hood Combination 

Model Number: AMVI !SOVA 
Menards$ SKU: 4657787 

Final Price: $152.18 

Everyday Low Price: $189.00 

Sale Price: $170.99 

Mail-In Rebate $18. 81.IF!!<l· 

Your Final Price: $152.18 

Extended Protection Plans.IF!!© 

:~·c l!J!!No Plan 

"'"·'"··'" "''"' Yr Extended Major Appliance Repair Plan (add $59. 97) 
'j_'''''' 

::{:; "l!J!!4 Yr Extended Major Appliance Repair Plan (add $99. 97) 

Go to CartR_emov 
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Glass 
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Vinyl Flooring 

Handicap Access Ramp 
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Refrigerator 

Drywall 
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Doors 

Landscaping 

Mark, 
Here is my estimate for the next New Hope House on 2nd St. This is the same spec as the 
house we did on 2nd this fall. I have only changed the ornamental trees in the front, from 
Dogwood to Redbud. 
If you have any questions, please feel free to contact me. 
Tbanks 
Mike Schrader 
Owner, Schrader Landscape Services LLC 

Estimate 
Scope: 

Remove sod along front foundation and plant the following plants: 
(2) 5'-6' Arborvitae shrubs, (4) 15"-18" Boxwood shrubs, (2) 1 gallon Hosta . 

. Plant (2) 1 1/2n caliper Redbud trees in front lawn 
Will apply hardwood bark mulch around all plants. 

Cost ................................................................................................ , . $2, 500. 00 
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Insulation 

Dishwasher 
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Concrete 

Miscellaneous 
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A-fiscellaneous Hardware 

All items: belon.· are Graber Drapery Hard'\vare· at cost through Lafayette Venetian Blinds dealer Judy C. Dmvney 

6 #l-462-78 314" Tradition Cafe Rods in nickel 4&"-84" 
20 pkg #5-740-78 
4 112-061-8 
3 sets #4-602-1 

1" Clip rings in nickel 
3/4" Spring tension rods in brass 

314" Sash rods :in white 20" -36·" 

28."48" 

JO_OOeic 
3.00ea 

7.50ea 
1250ea 

total 

60_QQ 
6ROO 
30,00 
3750 

18750 

1¥itl1 a: cuml,0%!1 
!uoe1f< 
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Plumbing Proposal 
Date: 3/23/15 

To: Mark Crain 

From: R & S Plumbing 

Subject: NHFS Proposed Education Center 

R&S PLUMBING, INC 
1833 South Curry Pike 
Bloomington, IN 47402 

Phone: (812) 323-7592 

Please accept our proposal to perform the following scope of work at 331W2"d St. Bloomington, IN. 4 7403. 

Scope of Work: Complete Plumbing Rough-In. 

l> Contractor vvill tum off and isolate the hot and cold water supply for the entire home. 
l> Contractor will remove all existing plumbing from the interior of the home. 
l> Contractor will drain, remove and dispose of the existing Gas water heater. 
l> Contractor will install new gas line to the furnace. 
l> Contractor will install new vanity tops witb faucets for each of the rooms specified in the 

blueprints. 
l> Contractor will provide and install new Electric Water heater with shut off on the cold side. 
l> Contractor will provide and install new toilets (One ADA) in the two restrooms that are be:ing 

added. 
l> Contractor will install all new drain line and water supply lines for all fixtures in the entire 

home. 
l> Contractor will install studor vents in all of the vanity tops to provide a mechanical vent for the 

fixture. 
l> Contractor will clean and remove any and all job site debris created by the scope of work 

described above. 

The Labor, Materials and Tax $11,410.00 

David Sonneborn 3/23/15 

Proposed -R&S Representative date 

Accepted-Custo1ner/Customer Representative date 
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Terms and Conditions 

Custon1er and R&S. ("RS") agree to be bottnd by die following term~ and conditions: 

I. This proposal shall be considered withdrawn if not accepted in writing within ten (IO) days. 

2. RS shall proride onlyrrained and qualified technicians employed or supervised bym. 

3. All labor is to be perfonned during RS's regular working hours, unless noted in this proposal 

4. Until final payment is :made, R&S will retain the title to all rnaterials and equipment it installs. 
5. Unless stated otherwise in this proposal, payment is due in full upon completion of work. Any account not fully paid 
within thirty (30) days of completion or due date shall bear interest at the rate of 2% per 1nonth 

6. ln the event Customer's accollllt is referred to attorneys for collection. Cusrmner shall pay reasonable attorney fees, court 
costs and other collection costs. 

7. Customer shall carry fue, a.'tended coverage and all other necess2:1'.)' -insurance for its premises. 

8. Cu~tomer her:eby assmnes the risk of loss or damage to the equipment 1nstalled by RS from any canse whatsoever after the 
equiprnent is installed. 

9. Every attempt will be made to complete the work on the date(s) specified, but becatL~e RS may have no control over 
equipment ava.ihbility and delivery, all completion dates are estimates only. 

IO. R&S shall not be liable for damage, injury, illness, loss or delays resulting fi-Oln Ere, explosion, flooding, the elements, 
labor troubles, mold or mold-related substances, or any other cause beyond our control 

II. R&S shall not be liable for injuries to persons or damage to property except those directly caused by negligent acts or 
ornissions ofRS's employees. Tb:is term shall be subject to paragraph IS below. 

12. R&S sinll not be responsible for any damages incurred due to inability of the bull ding structure to properly stlpport the 
installed equipment, or for expense incurred in removffig, replacing or refinishing part of the building struct.ure necessary for 
the perfornJance of any sen':ice or installation, unless othenvise noted in this proposal. 

I 3. R&S shall not be liable for any present or future tax.es, charges or other governmental fees, or ;my itC:'.lllS of equipment, 
labor or special tests required or recommended by insurance companies, equipment vendors or gove:rnmental authorities. 

I 4. R&S nor its employees or agents arc experts in the identification ofh:aza:tdous substance or rnaterials. Therefore, 
Customer agrees thatR&..S shill not be liable for the identification, detection, abatemtnt, encapsulation, storage, removal or 
tr.msportation of 1nold, mold-like substances, or any reguh.ted or hazardous substances. Regula.red or hazardous substances 
may include, but are not limited to, asbestos, certain refugerants and refl:igerant oils. If any such substances or materills are 
encountered during the course of work, R&S nuy stop work 1l!ltil any such substances or rmterials have been removed 

and/or any hazard or liability is elimiruted. R&S shill be granted an extension of time to complete performance equal to 
the delay, and R&S reset\' es the right to be cornpcrJS;J.ted for any loss due to a delay. 
I 5.Customer agrCT"s that, noru':ithstanding any other term or condition, R&S shall not be liable-. for my property damage or 
lo.'is (whether direct or ID direct), personal injury or illness, or death caused by the presence of mold or similar substances in, 
around, or enu.uating from any of the materials or equipment supplied, installed, serviced, or repaired by R&S. 

16. 11U.s agrecrnent contains the entire w1derst.anding betWecrr R&S and the Customer. Any modifications, amendments or 
changes lUUSt be ffi writing and signed by both parties. 

17. Customer is hereby notified of the existence of certain lien rights pursuant to Indiana. Code 32-28-3-I et. seq. 
Customer's signature sball constitute acknowledgement and receipt of thisnocice ofR&S's lien rights. 

18. R&S shall provide a one (I) ye.a:r limited labor warranty on new equipment installations. 

J.9. The rn:mufacturer pro\7des a limited warranty on the equipment for you. Such warranty is typically a one (I) year 
limited parts warranty on new equipment installations and five ( 5) years on compressors. 

20. Regular, recormnended malntenance must be provided by a qualified provider and documented in writing or all 
warranties are void. 
21.Payment tenns are approved check or ca.sh with I/3 of contract amonnt due upon contract signing so we can order the 
equipmeaL I/3 due u.pon rough-in completion and the remaining 1/3 of contract ainmmt is due upon equipment startup. 
Our installer will collect your fmal payment before he leaves the job site. 

22All fu:tancing must be pre approved three (3) days before wade can begin. 

23. Any alteration or deviation &om the attached, written specifications involving extras costs will be exeruted only upon 
written orders and will become an extra charge over and above this agreement. 
24. Customer nnderstands that R&S is not the earth loop contractor and does not provide any warranty for the geothennal 
earth loop. The earth loop will be will be paid under separate contract to the earth loop installer. 
25. R&S does not provide tax advice. It is the responsibility of the customer to verify all tax credits, deduoions and energy 
rebates. 
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ij New Hope Family Shelter 

Ooerating Statement FYE 6/30/14 Budget 2013-2014 
... -- - Cash Basis -- -- ·. Actual Budaet Perionnance 

Income YTD · ... · .. . · .. 

Income Donations 90,302 ,_ J00,_000 1,-
. 

90°/o 
Income Pledges 6,650 .· ... · 6,000 ' 
Income Grants 90,003 20,900 

. 

Income Hosted Events 4,563 3,000 .·. 

Income Restricted Grants 57,257 10,QQQ I' . . 

Income Reimbursemt 31,629 30,000 . ·. 

Income Fundraiser 649 5,000 . 

: Total income ·. . ·.• 281,053 174,000 , ', 157°/o 

iS:p'!@i!J'.li!lf!lll~i!MJl!$!l'\iiiii~!Hidi = Net operational income . 149,528 ... 86°/o 
Shelter start up 3,493 . 15,000 . 

Subtotal initial investment 3,493 15,000 23o/o 
·. 

Hourly payroll net 88,565 90,000 98% 

Es.timated W /H projected . . 17,636 18,000 
Subtotal Net Pavroll 92,777 90,000 103o/o 

Actual WH & FICA pmts 27,556 28,000 . 

Estinlated-FICA expense 9,920 10,000 99°/o 
Employment exp wrkmens 2,452 1,500 163% 

. Subtotal HR expenses 118,573 129,500 92°/o 

Utilities 1,008 
Cable, Internet, ohone - 2,354 

Subtotal utilities 3,361 4,000 ·. 84.0o/o 

Fund raising & grant costs 100 1,000 10°/o 
Insurance" 4,874 5,000 97°/o 
Professional services 6,075 7,000 87°/o 
Petty Cash 350 500 70°/o 
Property Maint & Repair 9,289 10,000 93°/o 
Postage 2,570 2,500 103%1 
Office/Admin supply & equipme 6,565 6,000 109% 
Misc & continaencv 1,624 2,000 81°.4 

Subtotal other operating 31,446 . 34,000 .. 
"92°.4 

Grocery, household, supplies 1,925 1,000 193°/o 
Short term shelter - RRH - 350 1,000 35°/u 
Transport bus pass 220 1,000 22°/o 
Childrens program 2,678 3,500 77°/o 
Emerg & Resident assist 1,705 2,000 85°/o 

Subtotal client services 6,878 8,500 . . 81% 
. 

- Total Expenses --- . 163,751 191,000 85.7°/o 

Net Cash Activitv for period (2,895) net ytd cas (14,223) 
Month BeginninQ cash (3,547) 
Add (Sub) Savings transfers . Expected per budget EOY 

Month Endina Cash $ (6,442) Cash+(·) 9,276 
Check register balance $ 85,575 

Savings acct 63,902 
Savings interest I 5.25 

a. 

a . 

a. 
a. 

b. c. 
b. c. 

b. c. 

. .... Total unrestricted and 

=T=o=ta=l=c=a=s=h=a=v=a=il=ab=l=e=6=/3=0=/=1=4~.,.~1=4=9~,4=7=7=.-'-e~st_rict~e_d_o_a_sh~~~~~b. 
As of 6/30/ 14 

Note, 3-30-15: Watler Accounting is auditing FYE 2014 statements and 
preparing 990 returns. An audit and 990 returns were prepared for FYE 
2013 by this firm. 

313012015 Ken W. Ritchie, Treasurer of the Board, New Hope Family Shelter, Inc. 
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a. During the fiscal year, unanticipated grants and gifts 
were received. The majority was restricted or donated 
with a suggested purpose at board discretion. The 
amount $131,535, represents the amount of both 
anticipated and unanticipated designated purpose funds 
that would not have been budgeted for routine 
operations. This produced an indicative amount for the 
board to evaluate performance of income for support of 
basic operations. 

b. FYE 13-14 began with a cash balance of $26,019. 
Budget expected to expend a portion with an ending 
cash balance of approximately $9,300. The actual 
ending cash available includes all funds, including the 
$131,535 Special Adjustment for designated funds seen 
in the income section above. 

c. The "Cash Activity" is the change in operational cash 
position for the month of June and fiscal year. It is 
management information for the difference between 
income and expenses during each specific time period. 
For the year, there were $14,223 more in expenses than 
income for operations, therefor the $26,019 cash carry 
forward was depended upon to meet expenses. 



CITY OF BLOOMINGTON, COMMON COUNCIL 
JACK HOPKINS SOCIAL SERVICES FUNDING COMMITTEE 

AGENCY INFORMATION 

Lead Agency Name: 
Is Lead Agency a 501(c)(3)? [x] Yes []No 

Number of Employees: Full-Time Part-Time Volunteers 

Address: 

New Leaf-New Life 
1010 S Walnut St., Suite H 
Bloomington, IN 47401 

Zip Code: 47401 

Phone: 812-355-6842 

Agency E-Mail: newleafl 01 O@gmail.org 

Website: newleafnewlife.org 

2 50 

President of Board of Directors: Wain Martin 

Executive Director: Wain Martin 

Title: Executive director 

Phone: 812-336-4913 

E-Mail: ewmartin@indiana.edu 
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Name of Person to Present Proposal to the Committee: Wain Martin 
(if not the Executive Director) 

Title: 

Phone: 

E-Mail: 

Name of Grant Writer: Wain Martin 

Phone: 812-335-4913 

E-Mail: ewmartin@indiana.edu 

Agency Mission Statement (15 0 words or less) 

The New Leaf B New Life mission is to reduce recidivism of inmates in the Monroe County Jail by 
providing social service programs and services to inmates in the Monroe County Correctional Center both 
during their time in jail and after release back into our community. 

Our primary in jail programs are a GED and job preparation program and an addiction recovery program. 

Our Transition Support Center is focused on helping persons released from the Monroe County Correctional 
Center overcome the obstacles that they face in becoming productive, law-abiding citizens. 
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PROJECT INFORMATION 

Project Name: New Leaf- New Life Transition Support Center 

Is this a collaborative project? []Yes [x] No 
If a collaborative project, list name(s) of non-lead agency partner(s): 

Address where project will be housed: 1010 s Walnut St., Suite H 

Total Cost of Project: $30,000 

Requested JHSSF Funding: $8,000 

Other Funds Expected for this Project (Source, Amount, and Confirmed or Pending) 

$15,000 received or pledged by supporters. 

$7,000 from Jail contract and County Council grant 

Total Number of Clients Served by this project in 2015: 800 

Total Number of City Residents Served by this project in 2015: 400 

Is this request for operational funds? x] Yes [] No 
If "yes," indicate whether the request is for a pilot project, bridge funding, 
or a collaborative project: 

[x] Pilot []Bridge [] Collaborative 

Please indicate the period in which you intend to draw down funds, if granted: 

[x) July-September 2015 [x) October-December 2015 
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Please describe when you plan to submit your claims for reimbursement and what steps precede a complete 
draw down of funds: 

This project is to pay a caseworker for 20 hours/week. The funds will be expended by the month and we 
will submit vouchers periodically to reimburse for the funds as expended. 

If completion of your project depends on other anticipated funding, please describe when those funds are 
expected to be received: 

Do you own or have site control of the property on which the project is to take place? 
[x]Yes []No []NIA 

Is the property zoned for your intended use? 
[x] Yes 

If "no," please explain: 

[]No []NIA 

If permits, variances, or other forms of approval are required for your project, please indicate whether the 
approval has heen received. If it has not been received, please indicate the entity from which the permitting or 
approval is sought and the length of time it takes to secure the permit or approval. 
Note: Funds will not be disbursed until all requisite variances or approvals are obtained. 



Due to limited funds, the Committee may recommend partial funding for a program. In the event the Committee 
is unable to meet your full request, will you be able to proceed with partial funding? 

[x] Yes []No 

If "yes," please provide an itemized list of program elements, ranked by priority and cost: 

Priority #1 
(Item & Cost) 

Priority #2 
(Item & Cost) 

Priority#3 
(Item & Cost) 

Priority #4 
(Item & Cost) 

Priority#5 
(Item & Cost) 

Priority #6 
(Item & Cost) 

We could probably cope with a modest reduction, but a drastic cut would force us to 
reevaluate whether it is feasible to proceed. 
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Project Synopsis (250 words or less) 
Please provide a brief overview of your project. Assume that this synopsis will be used in a summary of your 
proposal. Please begin your synopsis with the amount you are requesting and a concrete description of your 
proposed project. E.g., "We are requesting $7,000 for an energy-efficient freezer to expand our emergency food 
service program." 

We are requesting $8,000 for a pilot project to provide an additional 20 hours/week of 
much needed casework capacity at our Transition Support Center. 
Casework-counselling clients on the obstacles they must deal with to make a successful 
transition to a law-abiding lifestyle and then providing guidance and assistance in getting 
the services they need-is the most important contribution we can make to reducing 
recidivism in our community. At present our half-time Center Manager/Caseworker is 
overwhelmed with her management duties and has very little time to devote to casework, 
so adding this requested casework capacity will be a tremendous improvement in our 
effectiveness in reducing recidivism. 
At our new Transition Support Center we provide our clients basic necessities such as 
clothing and hygiene products, and can point them to the places that they can eat and get 
temporary shelter. We also provide computer literacy training, job counseling, and help in 
preparing job applications and resumes, but we cannot directly help with addiction issues, 
mental health issues, educational needs, housing, etc. This help is available through other 
community organizations, but they are scattered throughout the community and have 
different requirements for obtaining their help. Our most effective service is casework 
provided by a trained professional who works closely with clients to help them get the help 
they need and to encourage them and assist them when they encounter obstacles. We are 
dependent upon this grant to provide the needed casework capacity. 
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CRITERIA 
In the spaces below, please explain how your project meets the Jack Hopkins Funding criteria. Assume that 
your responses will be used in a summary of your proposal. 

NEED (200 words or less) 
Explain how your project addresses a previously-identified priority for social services funding as documented in 
the Service Community Assessment of Needs, the City of Bloomington, Housing and Neighborhood 
Development Department's 2010-20 l 4 Consolidated Plan, or any other community-wide survey of social 
services needs. 

Most of our clients are poverty stricken and many are virtually destitute. One of the primary things that we 
do is to help them deal with the poverty they and their families are facing. 

Whether explicitly recognized in the priority documents or not, recidivism is a serious community 
problem. Rehabilitating offenders rather than depending on punishment alone is being widely recognized 
as the only cost-effective approach to dealing with crime in the community. That is what we are about. 

ONE-TIME INVESTMENT (I 00 words or less) 
Jack Hopkins Funds are intended to be a one-time investment. Please explain how your project fits this 
criterion. If you are requesting operational funds (e.g., salaries, rent, vouchers, etc), please explain how your 
project satisfies an exception to the one-time fonding rule -- i.e., is your request for a pilot project? for bridge 
funding? for a collaborative project? If you are requesting operational funding, you must detail your plan for 
future funding. 

This pilot project will fund the addition ofa half-time caseworker for the rest of2015. We 
will continue funding that position in the future. We raised $15,000 by our first fund drive 
last Fall and we expect to greatly increase that this Fall. We have an angel who has agreed 
to match new gifts and additions to current gifts and are confident that we can produce the 
increase in support required to continue this position. 

312 



FISCAL LEVERAGING (JOO words or less) 
Describe how your project will leverage other resources, such as other funds, in-kind contributions, volunteers, 
etc. 

Our budget for the Transition Support Center is $22,000 in addition to the requested grant. 

We have three trainees fimded by Experience Works that man the center when our half
time employee is absent, and around 10 volunteers help at the center. And the Perry 
Township Trustee is furnishing the space for the center at no cost to us. He also paid for 
renovating the space to suit our needs and a 2014 Jack Hopkins Grant furnished and 
equipped it. 

LONG-TERM BENEFITS (200 word> or less) 
Explain bow your program will have broad and long-lasting benefits for our connnunity. 

The benefits of reduced recidivism are broad and long-lasting. 

Each person who reoffends is a financial burden on the community. The costs of arresting, 
prosecuting, defending, judging, and incarcerating him or her have been estimated as high 
as $30,000, and that does not include the costs to the community of the crimes he or she 
committed. 

The benefits of reducing recidivism are long-lasting. Enabling an offender to make it as a 
productive citizen benefits the community for the rest of his or her life. 
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OUTCOME INDICATORS (100 words or less) 
Please either list or describe the outcome indicators you intend to use to measure the success of your project. 

The ultimate outcome of a project (e.g., reduced hunger, homelessness or addiction rates) are often not readily 
observable within the Jack Hopkins funding period. For that reason, we are asking agencies to provide us with 
outcome indicators. In contrast to program activities (what you bought or did with grant funds) and the long
term impacts of a program (the lasting social change effected by your initiative), the data we seek are the short
te1m indicators used to measure the change your program has created during the period of your funding 
agreement. Where possible, this infonnation should be expressed in quantitative tenns. 

Examples: an agency providing a service might cite to the number of persons with new or improved access to a 
service. If funds were used to meet a quality standard, the agency might report the number of people who no 
longer have access to a substandard service. An agency seeking to purchase equipment or to make a physical 
improvement might cite to the number of residents with new or improved access to a service or facility. If funds 
were used to meet a quality standard or to improve quality of a service or facility, an agency might report the 
number of people who have access to the improved service or facility 

It is really difficult to accurately measure the outcome of our activities. For example, when a client gets a 
job he seldom comes back to report the success. He simply disappears just as he does when he gives up 
looking. But we will try to track such things as birth certificates obtained, job applications submitted, job 
interviews scheduled, admissions to Amethyst House arranged, admissions to Ivy Tech, housing leads 
generated, etc. 

We will also track the number of clients provided casework support and the hours spent with casework. 
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New Leaf - New Life Jack Hopkins Grant Request 

New leafBNew Life, a volunteer driven 501 c (3) social service organization, requests a pilot 
grant of $8,000 to serve the needs of released jail inmates by adding a half time case manager to 
the staff of our new Transition Support Center. 

New Leaf - New Life 

The New Leaf B New Life mission is to reduce recidivism of inmates in the Monroe County Jail 

by providing social service programs and services to inmates in the Monroe County Correctional 

Center both during their time in jail and after release back into our conummity. 

Recidivism is a serious problem. A recent analysis of the jail population revealed that the typical 
inmate had been incarcerated five times prior to the current arrest. Recidivism is costly as each 
re-arrest is the result of some offense and costs an estimated $30,000 for apprehending, 
prosecuting, defending, court appearances, and incarcerating the offender, not to mention the 
quality of life cost to the community of the crime itself. Without recidivism our jail would not 
be overcrowded and we would not be faced with expanding or replacing it. 

With nothing to do but fester day after day, jail imnates tend to become more bitter and anti
social than before their incarceration. Their time in jail can better be used to acquire coping 

skills and strategies to enable them to improve their lives upon release. With the support of the 

sheriff and the jail administration we have been working in the jail for nine years providing 
programs and activities that help inmates prepare to be law-abiding citizens upon release. 

Transition Support Services 

Reentry planning and support is an essential part of successful reentry. The majority of inmates 
iu the jail are poor, and many of those released face enormous obstacles. Some inmates are 

released with nothing but the clothes they were weaiing when they were arrested, many have 
mental health issues aud/ or addictions, and many have difficulty getting jobs and finding 

housing. Furthermore, they are viewed as outcasts by society and discriminated agaiust by 
landlords, potential employers, and government assistance programs. They need a lot of support 

and assistance to become productive contributors to our conununity. Otherwise, they may 
quickly become discouraged and give up and return to their criminal lifestyle. 

Perry Township trustee Dai1 Combs has recently provided an expanded space for a Transition 

Support Center at 1010 S. Wahmt Street and it was furnished and equipped thanks to a 2014 Jack 
Hopkins Grant. We are in a start-up mode and the challenge of funding the costs of the center 

has restricted our staffing to a half time Center Manager/Caseworker. 
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At the Transition Support Center we welcome released inmates and work with them to identify 
and overcome the barriers they face in returning to the community. We deal with their 
immediate needs by providing basic necessities such as clothing and hygiene products, and can 

point them to the places that they can eat and get temporary shelter. In 2014 we served 714 
individual clients during which we distributed 1018 hygiene products, 1885 bus tickets and over 

3,000 articles of clothing ranging from shoes and socks to shirts and pants and coats and jackets. 

Their long tenn needs are a challenge. At the Support Center we provide computer literacy 
training, job counseling, and help in preparing job applications and resumes. We cannot directly 
serve our clients' needs for addiction issues, mental health issues, education, housing, etc. 

Fortunately the Bloomington community has resources that address these needs of our clients, 
but these resources are scattered throughout the community and have different requirements for 

obtaining their help. Many clients do not know where and how to get the help they need. Our 
most important service is casework that is provided currently by our half time Transition Support 
Center manager who works closely with clients to help them get the help they need and to assist 

them and encourage them when they encounter obstacles. This casework is time consuming and 

requires a trained professional. Our present part time Transition Support Manager/Caseworker is 
so busy with her management tasks that she has little time for this crucial casework. 

Project Description 

At the present we use volunteers and trainees to keep our 1rnnsition Support Center open 8 hours 
a day with only a halftime Manager/Caseworker tliat is overwhelmed with her management 

responsibilities so we can provide very little casework support to our clients. We are requesting 
$8,000 support for a pilot project to employ a half time caseworker for the rest of this year to 
help our clients identify and obtain the assistance they need in order to overcome the obstacles 

they face upon release. This pilot project will add four hours a day of much needed casework 
which will be a tremendous improvement in our ability to help those released from our jail cope 

with the problems they face in becoming productive citizens and thus reduce recidivism in our 
community. If you give us this start we are committed to raising the money necessary to 

continue this staffmg level next year. 

From around 50 individuals for 70 visits in the early months of the year our clientele has grown 
to 81 individuals for 133 visits in September. Probation officers are beginning to refer their 

clients to us for our services. We are just beginning to provide computer training and access for 
job searches and resume development and the demand for those services is growing rapidly. 

With the changes to the criminal justice system that will incarcerate offenders locally rather than 
sending them to prison, we anticipate that the need for our services will grow significantly. 
There is an urgent and growing need for casework support. 
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New Leaf-New Life 
BALANCE SHEET 

As of0ecember31,2014 

ASSETS 

Current Assets 

Bani< Accounts 

1010 Irwin Union grant 

1012 Chase 

i 014 Chase Grant 

1030 Petty Cash 

104() Pay roll 

Total Bank Accounts 

Other current assets 

1100 Advances to Contract 

Total Other current assets 

Tota! Current Assets 

TOTAL ASSETS 

LIABILITIES AND EQUITY 

Liabilities 

Current Liabilities 

Credit Cards 

2550 Credit Card - Chase 

Total Credit Cards 

Other Current liabilities 

2100 Payroll Liabilities 

2110 Federal Taxes (9411944] 

2120 !N Income I Local Taxes 

2130 Prepaid Expenses Payable 

Tota! 2100 Payroll Liabilities 

2200 Trust Accounts - Liabilities 

2210 Trust Accounts -OASIS 

Total 2200 Trust Accounts - Liabilities 

2500 Short Term Notes & Loans Payable 

2510 Trustee & employee loans payable 

Total 2500 Short Term Notes & loans Payable 

Total Other Current Liabilities 

Tola! Current liabilities 

Total Liabilities 

Equity 

3000 Opening Bal Equity 

3010 Retained Earnings 

Net Income 
317 

TOTAL 

0.00 

15,044.87 

0.00 

300.00 

653.26 

$15,998.13 

0.00 

$0.00 

$15,998.13 

$15,998.13 

0.00 

$0.00 

0.00 

0.00 

0.00 

0.00 

o.oo 

0.00 

0.00 

2,000.00 

2,000.00 

$2,000.0G 

$2,000.00 

$2,()00.00 

1,000.00 

18,350.34 

-5,852.21 



Total Equity 

TOTAL LIABILITIES AND EQUITY 

$13,998.13 

$15,998.13 

Sunday, Mar 29, 201510:25:21 PM POTGMT-4 - Cash Basis 
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Income 

New Leaf-New Life 
PROFIT AND LOSS 

January ·December 2014 

4000 Revenue from Direct Contributions 

4010 Donations, general 

4020 Corporate Contributions 

4024 Inmate Assistance Fund 

4090 Mellinger Book Project 

To!al 4000 Revenue from Direct Contributions 

4200 Revenue from Non-Government Grants 

4230 Foundation/Trust Granls 

Total 4200 Revenue from Non-Government Grants 

4500 Revenue from Government Grants 

4540 Loca! government grants 

Total 4500 Revenue from Government Grants 

5126 Government Contract Income 

5300 Revenue from Investments 

TOTAL 

11,732.88 

2,906.30 

1,075.23 

38.72 

15,753.13 

3,000.00 

3,000.00 

12,078.88 

12,(178.88 

35,146.00 

5310 interest Earned, savings & short-term investments 2.97 

Total 5300 Revenue from Investments 2.97 

5400 Revenue from Other Sources 

5490 Misc revenue 

5490.1 Menninger Book Royalties 

5490.S Uncategorized Income 

Total 5490 Misc revenue 

Total 5400 Revenue from Other Sources 

Total Income 

Expenses 

7010 Grant and Contract Expense 

7010526 Jack Hopkins 09-13 

Total 7010 Grant and Contract Expense 

1100 Program Expense 

7124 Inmate Assistance Expense 

7124.2 Transition Program Expense 

7124.4 !ndoor Program Expense 

Total 7124 inmate Assistance Expense 

7126 GED Program 

7126.4 Substitute Teaching Expense 

Total 7126 GED Program 

Total 7100 Program Expense 

7200 Salaries and Payroll Expenses 

7220 Salaries or Wages 

7250 Payroll Taxes 
319 

90.30 

200.00 

290.30 

W0.30 

$66,271.28 

1,477.88 

1,477.88 

973.02 

3,390.40 

1,171.32 

4,561.72 

1,950.84 

1,950.84 

7,485.58 

40,583.14 

11,140.37 



7280 Insurance, Worker's Comp 

Total 7200 Salaries and Payroll Expenses 

7500 Fees 

7505 Accounting Fees 

7 520 Bank fees 

Total 7500 Fees 

8100 General Administrative Expenses 

8110 Supplies and Materials 

8140 Postage and Delivery 

8170 Printing and Reproduction 

Total 8100 General Administrative Expenses 

8200 Facility & Equipment Expenses 

8220 Telephone and Internet 

Total 8200 Facility & Equipment Expenses 

8300 Travel & Meetings Expense 

8310 Travel 

8320 Convention or Meeting Expense 

8322 Seminars &Training 

Total 8320 Convention or Meeting Expense 

Total 8300 Travel & Meetings Expense 

8500 Other Expenses 

8520 Insurance - nonemployee 

8590 Other Miscellaneous Expenses 

Total 8500 other Expenses 

Total Expenses 

Net Operating Income 

Net Income 

660.25 

52,383.76 

1,096.90 

12.00 

1,108.90 

161.46 

56.00 

39.99 

257.45 

8.140.39 

473.00 

8,613.39 

70.00 

230.00 

230.00 

300.00 

346.25 

150.28 

496,53 

$72,123.49 

$ -5,852.21 

$ -5,852.21 

Sunday, Mar 29, 2015 10:23.07 PM PDT GMT-4 - Cash Basis 
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CITY OF BLOOMINGTON, COMMON COUNCIL 
JACK HOPKINS SOCIAL SERVICES FUNDING 
COMMITTEE 

AGENCY INFORMATION 

Lead Agency Name People & Animal Learning Services (PALS) 

Is Lead Agency 0 yes 
a 50l(c)(3) 0 no 

Number of Employees 

Full -time l"'-s _ __, Part-time ._...14 _ ___, Volunteers l1so+/Wki 

Address I ~P_.o_._a_o_x_1_0_3_3 ________________ ~ 

jaloomington, lN 

Zip Code 147402 
~---~ 

Phone 1812-336-2798 

Agency E-mail linfo@palstherapv.org 

Website !www.palstherapy.org 

President of Board of Directors Susie Carter 
~--------------------~ 

Executive Director "!F-'e"'m'-G=oo'"'d""m"a"-n'-----------------' 

Title !Executive Director 

Phone 1812-336-2798, ext. 12 

E-Mail lfern@palstherapy.org 

. ·--· --- .. -...... . ................................................ - _ ........................................ . 

Name of Person to Present Proposal to \~A~n~n~ie_C_'o~r'-ne'-tt ________________ ~ 
the Committee 

(lfnot the Executive Director) 

Title /Assistant Director 

Phone 1812-336-2798, ext. 13 

E-Mail lannie@palstherapy.org 

Name of Grant '''riter ")L00in"'d"'s""ay'-'-N"a"'sh'------------------' 

Phone 1812-336-2798, ext. 18 

E~mail )lindsay@,.pa!stherapy .org 
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Agency's Mission Statement (150 words or less) 

PALS 1 mission is to provide comprehensive individualized therapeutic equine programs designed by 

professionals to intentionally develop and restore functional skills, enhance well-being and improve quality 

of life. 

Since its inception in 2000, PALS has provided over PALS has provided over 10,942 therapeutic program 

and service hours, various educational programs, and camp opportunities designed to in1prove the lives of 

hundreds of individuals with disabilities, impairments, and chronic illness, veterans, and disadvantaged 
youth, ages three and up in the greater Bloomington community. As the only organization in Monroe County 

to have received a Premiere Accreditation distinction from the Professional Association of Therapeutic 

Horsemanship International (PAT}I Intl.), PALS has been instrumental in providing accessible, high quality 
therapeutic equine program1ning for individuals with a variety of needs, regardless of their financial situation. 

PROJECT INFORMATION 

Project Name Hauling Vehicle for Equine Assisted Learning (EAL) Program 

Is this a collaborative project? 0 yes 

0 no 

If a collaborative project, list name(s) of 
non-lead agency partner(s) 

Address where project will be housed lc.7~64-'-4-'--'-W~·~E"'l~w"re-"n~R=o~ad=-----------------' 

Total Cost of Project I $21,855.00 
~~-------~ 

Requested JHSSF Funding l~F_u_ll_fu_n_d_i_ng~---~ 

Other Funds Expected for this Project 
(Source, Amount and Confirmed or 

Pending) 

In Kind Donations (Horse)- befOre August 2015: Pending 

Other Foundation Support: Pending 

Individual Contributions- collected atuluaily through events and 

ongoing initiatives: Confirmed 
Program Service Fees- collected on an ongoing basis: Confirmed 

Number of Total Clients Served by this 1~3~6~0-------~ 
Project in 2015 

Total Number of City Residents Served ~12~8_1 _______ ~ 
by this Project in 2015 

Is this a request for operational funds? 0 yes 

0 no 

If "yes, 0 indicate whether the request is 
for a pilot project, bridge funding or a 

collaborative project. 

Please indicate the period in which you 
intend to draw down funds, if granted 

0 pilot 

0 bridge 

0 collaborative 

0 July-September 2015 

0 October-December 2015 
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Please describe when you plan to submit your claims for reimbursement and what steps precede a 
complete draw down of funds. 

PALS plans to submit one claim for reimbursement in July 2015. 

lf completion of your project depends on other anticipated funding, please describe when those funds are 
expected to be received. 

PALS1 Equine Assisted Leaming (EAL) Pilot Program requires additional start-up expenses beyond the 

purchase of a hauling vehicle in order to become fully implemented. Personnel costs devoted to program 

development (planning) and volunteer & animal training as well as anticip_ated program supplies are all 

outlined in the accompanying budget. These expenses have been incorporated into the organization1s 2015 

budget under personnel and supply line items and will be covered by designated program funds. 

PALS plans to receive additional funding for the EAL Prograrn on an ongoing basis. A combination of 

earned income revenue from service fees and supplemental support from annual fundraising initiatives, such 

as ongoing special events and granting funding, will provide the organization with the resources to 

implement the Pilot Program. Once the program is implemented, the organization anticipates receiving those 

funds on an ongoing basis (fees and fundraising dollars). 

Do you own or have site control of the property on which the project is to take place? 

0 yes 

0 no 

0 n/a 

ls the property zoned for your intended use? 

0 yes 

0 no 

0 nla 

If nno,'1 please explain. 

If permits, variances, or other fonns of approval are required for your project, please indicate whether the 
approval has been received. If it ha.'> not been received, please indicate the entity from which the 
permitting or approval is sought and the length of time it takes to secure the permit or approval. 
NOTE: F'unds will not be disbursed until all requisite variances or approvals are obtained.. 
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Due to limited funds, the Com1nittee may recommend partial funding for a program. In the event the 
Committee is unable to meet your full request, will you be able to proceed with partial funding? 

0 yes 

0 no 

If "yes," please provide an itemized list of program elements, ranked by priority and cost. 

Priority #1 (Item and Cost) 

Priority #2 (Item and Cost) 

Priority #3 (Item and Cost) 

Priority #4 (Item and Cost) 

Priority #5 (Item and Cost) 

Priority #6 (Item and Cost) 

Priority #7 (Item and Cost) 

Full funding for Hauling Vehicle - 2010 Ford F250 Super Duty 

Crew Cab, Style: XL Pickup 4D 8 tt: $21,855.00 

Partial Funding for Hauling Vehicle - 2010 Ford F250 Super 

Duty Crew Cab, Style: XL Pickup 4D 8 tt: $18,000 

Partial Funding for Hauling Vehicle -2010 Ford F250 Super 

Duty Crew Cab, Style: XL Pickup 4D 8 ft: $15,000 
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PROJECT SYNOPSIS (250 words or less) 
Please provide a brief overview of your project. Assume that this synopsis \Vill be used in a summary of 
your proposal. Please begin your synopsis v.dth the amount you are requesting and a concrete description 
of your proposed project. E.g., "We are requesting $7,000 for an energy-efficient freezer to expand our 
emergency food service program." 

PALS is requesting funding for a hauling vehicle for an Equine Assisted Learning (EAL) Pilot Program. The 

program is an off-site after-school educational program designed to provide school-aged children with unique 

experiential educational opportunities that facilitate learning and appropriate social intei-actions. The goal of 
the program is to help expose children who live in more condensed city regions to farm animals vvhile 

creating an environment vvhich is conducive to the development a variety of primary and secondary skills. 

Since purchasing its own facility in 2013, PALS has focused its efforts on implementing a five-year program 

expansion plan. The plan details several areas of service expansion which will ultimately allow PALS to 

increase the number of clients served by 33o/o. Additional programs proposed in the plan are focused on 

meeting the needs of children, at-risk youth and other vulnerable populations. According to its current design, 

a successful EAL program will greatly assist the organization in accomplishing objectives outlined in the 
expansion plan by reaching over 700 school-aged children in one year, individuals who are not currently 

within the organization's reach. PALS is asking the Cotnmittee to help significantly expand this limited reach 

by funding the purchase of a 2010 Ford F250 truck \Vhich will allow the organization to reliably schedule 

regular, off-site weekly programming in Bloornington schools to children in need of supplemental 
educational experiences. 
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CRITERIA 
ln the spaces below, please explain how your project meets the Jack Hopkins Funding criteria. Assume that 
your responses will be used in a summary of your proposal. 

NEED (200 words or Jess) 
Exptain how your project addresses a previously-identified priority for social services funding as 
docwnented in the _S_enj_h._e_i:on11@.ni.tY..L~liffi]gJ1LQLt:~ .. !:.~~' the City of Bloomington, 11ousing and 
Neighborhood Development Department's 2.JLLQ:2.QJ...::!_C.@ .. SPli.Qate(lliiJ_n, or any other community-wide 
survey of social services needs. 

The most recent SCAN highlights the necessity for afterschool progra1n1ning. PALS plans to partner with 

many afterschool service providers in Bloornington by offering unique supplen1ental educational 
opportunities for students. PAI,S EAL program will be the first equine therapy program available for 

afterschool service providers in the Bloomington community, The program's unique curricuiu1n includes 

lessons using equine-themed content to encourage student participation, while incorporating educational 

standards and curriculu1n fro1n subjects such as 1nath, reading, and science. Sessions can be tailored to ineet 

classroom and student specific goals reinforcing educational themes after class has dis1nissed. 

The activities create an environment which is conducive to developing important secondary skil!s. PALS 

EAL program gives students the opportunity to practice life skills ranging from tea1n building and problem 

solving, to effective communication. The program provides an opportunity for students to learn more about 
themes like empathy and acceptance, whi!e being encouraged to work alongside their peers. With specially 

trained staff and volunteers, the prograin \vill also offer additional opportunities _for those students with 

disabilities in the community to fully participate alongside their peers. 

ONE-TIME INVESTMENT (JOO words or less) 
Jack Hopkins Funds are intended to be a one~time investment. Please explain how your project fits this 
criterion. lfyou are requesting operational funds (e.g., salaries, rent, vouchers, etc), please explain how 
your project satisfies an exception to the one~time funding rule -- i.e., is your request for a pilot project? 
for bridge funding? for a collaborative project? If you are requesting operational funds, you must detail 
your plan for future funding. 

The purchase of a reliable hauling vehicle will create dividends for years to come. The addition of this highly 

important piece of equipment \vill allow PAl.,S to reach out into the Bloomington community in ways which 

are currently not feasible. Bringing ow· equine partners to schools, hospitals, senior centers and other 
facilities \Vith vulnerable populations creates opportunities for healing, engagement and even improven1ents 

in literacy. This one-time investment will give the organization the ability to be flexible beyond the charity of 

its staff me1nbers, thus altovving for a solid foundation for building long-standing partnerships. The 

supplemental funding beyond this large start-up expense is outlined in the accompanying budget, 

highlighting specific areas of anticipated income. 
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FISCAL LEVERAGING (JOO words or less) 
Describe how your project will leverage other resources, such as other funds, in-kind contributions, 
volunteers, etc. 

Funding from the Jack :Hopkins Social Services Committee would provide crucial start-up equipment for the 

program. A combination of program service fees, volunteer support (1-2 per engagement opportunity), other 

foundation support) in-kind donations and individual contributions will all supplement the start-up and 

ongoing expenses of the program. 

LONG-TERM BENEFITS (200 words or less) 
Explain how your program will have broad and long-lasting benefits for our community. 

Bringing PALS programs to those who cannot come to the facility for special engagements has become a 
priority in the organization's long-te1m program development plan. ln the first six months of the EAL pilot 

program, PALS expects to reach a total of 360 students (an average of 15 students/week for 24 weeks) of all 

ages and demographics living within the community. Several organizations and educational institutions have 

already expressed interest in hosting PALS' EAL program including: Binford Elementary, St. Charles 

Catholic School, St. Mark's Nursery School, and the Boys & Girls Club (Camp Rock). PALS staff have 

already started planning future engagements in the Monroe County Community School Corporation 

(MCCSC) with the assistance of the school system1s School Age Care Program Manager, Laura Webster. 
Given the demonstrated community interest, PALS expects the program to continue for years to come. 
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OUTCOME INDICATORS (100 words or less) 
Please either list or describe the outco1nc indicators you intend to use to measure the success of your 
project. 

The ultimate outcome of a project (e.g., reduced hunger, homelessness or addiction rates) are often not 
readily observable within the Jack Hopkins funding period. For that reason, we are asking agencies to 
provide us with outcome indicators. In contrast to program activities (what you bought or did with grant 
funds) and the long-term impacts ofa program (the lasting social change effected by your initiative), the 
data we seek are the short-term indicators used to measure the change your progratn has created during 
the period of your funding agreement. Where possible, this information should be expressed in 
quantitative terms. 

Examples: an agency providing a service might cite to the number of persons with new or improved 
access to a service. If funds \Vere used to meet a quality standard, the agency might report the number of 
people who no longer have access to a substandard service. An agency seeking to purchase equiprnent or 
to make a physical improvement might cite to the number of residents with nc\v or improved access to a 
service or facility. If funds were used to meet a quality standard or to improve quality of a service or 
:facility, an agency might report the number of people who have access to the improved service or facility. 

In the six-month pilot period, PALS will measure the success of the program by tracking the number of 

school-aged children reached by the program, the number of partnerships formed and will conduct surveys to 

measure overall satisfaction levels of participants/partner program facilitators. These short-tcrn1 indicators-

number of individuals reached, nun1ber of demonstrated partnerships, and overall satisfaction figures-~ will 

measure the successes of the pilot program and provide meaningful information for future program design. 

As the EAL prograni develops, long~tcnn outcomes such as increases in reading levels and improvements in 
social skills, will be measured by pre-test, post-test instruments. These types of quantitative outcomes are 

beyond the scope of the grant agreement, but will be developed during this crucial time of program 

implementation. 
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People & Animal Leaming Services (PALS) Project Narrative 
Hauling Vehicle for an Equine Assisted Learning (EAL) Pilot Program 

About the Program: Equine Assisted Learning 

Equine Assisted Learning programs are experiential educational opportunities. They use the 
horse as a facilitation tool for achieving educational outcomes over the course of a single 
engagement or in a series of multiple engagements. The program setting is a social environment, 
typically focused on school-aged children. PALS' burgeoning EAL program is designed to bring 
these unique engagement opportunities to children in Bloomington for years to come. 

The program's curriculum includes lessons on grooming, feeding, care, and how horses help 
people with disabilities, just to name a few, while incorporating educational standards and 
curriculum from subjects such as math, reading, and science. However, the activities and 
subsequent engagement with the therapy animal creates an environment which is highly 
conducive to developing important secondary skills. PALS EAL program ultimately gives 
students the opportunity to practice life skills ranging from team building and problem solving, 
to communication and empathy. 

EAL programs are distinctive in that horses have the ability to capture children's attention, foster 
engagement and offer specialized experiences in the classroom not commonly offered in typical 
learning enviromnents. When an individual is involved with an equine program, it is difficult for 
his or her attention to be focused anywhere but on the immediate activity. The horse, a prey 
animal, is highly responsive to hmnan body language and "appropriately communicates wanted 
behaviors" (McKlissock et al., 2015). In an educational setting, horses provide opportnnities to 
teach important life and communication skills. Since their communication style is non-vocal, 
they become teachers to help children and adults better understand and learn how our non-verbal 
communication might be impacting or influencing others in our lives (PATH, Intl, 2015). After 
implementing a test program in Binford Elementary earlier this year, the school's School Age 
Care Coordinator coll11nunicated back to PALS after the engagement that she especially 
appreciated the educational aspects of the program and noted the positive behavioral changes 
within the group as they interacted with the horses. 

Program Equipment: Why a Hauling Vehicle? 

PALS is in need of a hauling vehicle to snccessfully implement this program; it will allow PALS 
to provide on-site services for schools and organizations unable to afford the costs of 
transporting large groups. As it stands today, the organization relies heavily on the personal 
resources of its staff. Kara Szabo, PALS Head Instructor, offers the use of her personal truck to 
hanl animals on an as needed basis. In the past, this has caused logistical issues especially when 
coordinating outreach & educational programs which involve the hauling of PALS therapy 
animals. In addition to providing a reliable fonn of transportation for the horse, the vehicle will 
intennittently be utilized in other organizational operations such as: safely and reliably hauling in 
donated horses, in the case of an emergency, hauling the animals to their veterinarian if the 
specialist cannot physically come out the facility, and even helping PALS participate in the 
Special Olympics. 
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Derivation of Outcome Objectives and Goals for the Pilot Program: 

During the initials steps of program development, it was determined that PALS can realistically 
execute one, hour-long EAL program per week during a six-month period beginning in August 
of2015 and ending in December (24 weeks). Because the program is new, the figures provided 
in the application are estimations based on the given timeline of the pilot period and the average 
number of students per group (15). PALS expects to reach at least 360 school-aged children 
within the given timeline and plans to conduct programs primarily within the Monroe County 
Community School Corporation (MCCSC); talks about collaborations with Ms. Laura Webster, 
the school system's School Age Care Program Coordinator have already commenced. The 
number of anticipated city residents was calculated by multiplying the number of total students 
to be reached during the pilot period (360) by the proportion ofMCCSC schools within the city 
limits (78%). Therefore, the nun1ber of estimated city residents to be reached by this program 
will be 281 students. 

Capacity of PALS to Execute Proposed Project & Indicators for Program's Long-term 
Success 

PALS Special Programs Coordinator, Deirdre Stanton, has extensive experience in executing 
special equine programs tlrroughout her career. Ms. Stanton is the project lead as she is in charge 
of overall EAL program development & design (including curriculum development), training 
and facilitation. With over 23 years of related experience in animal-assistance program 
development and research, Ms. Stanton is highly qualified to manage and implement all aspects 
of an EAL pilot program, including the training of a volunteer team to support the endeavor. 

PALS also has a considerable nllll1ber of dedicated volunteers who have expressed interest in 
supporting the development of such a program. PALS currently has over 150 volunteers who 
support the organization's weekly therapeutic riding program, with several on the wait list 
interested in supporting the organization's clients when volunteer shifts become available. As a 
new program, PALS is dedicated to providing program volunteers to assist at the various 
locations requesting progrannning, and will provide specialized training to those volunteers 
assigned to the program. Budding and existing partnerships will guarantee the long-tetm success 
of an EAL program at PALS. 

References; 

• Mc.Kissack, Blair, Deirdre Stanton, and Robert Daley. Journey of the Hero: The 
Utilization of Mytho/ogyical Themes to Elicit Socially Appropriate Behavior Skills. Print. 
2011 

• "Learn about EAAT." What Is Equine-Facilitated Psychot!1erapy and Equine-Facilitated 
Leaming. PATH Intl., 2015. 
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PALS Equine Assisted Leaming (EAL) Pilot Program Project Budget: 

Priority Funding #1: $21,855- Full Funding for a Hauling Vehicle 

;.Hau \in& \/• hie\~ 13()1() ~9r<J f2.5() SupeIQU ty c;r,e"". Ca~ . .. . { . .$.... . ...... 21,8!>5,()()j 

iEE~f;,C::.~n3 __ q_~-~!: ~?Jl)I!~!!,~J~P~S!_~Lerc:i_gE~-~~.,~PS>!~~~.~~gr_?~?Lh: .. ~. 4.hr?. _a _~,~~t.:1-~.~-~f:.~~L._ ,. ···- '"_--:+_-~-- ,,,.,,,,.,,,,,,,,,,,,"/'.e:,'.e ! 
i-~~~~-~~~! _I~~-!.f!_i_~Jt (l:'f~-~1l_12~?-~_?f.t~ .. ~e~_t;i_~i ___ ~E~J~'?.~~-~~9_r_~i!1~.!9.~.? .. !.~l~c:.~~ ~-~~) ____ _ _ --~ __ _ 
,.Mi.n1ature ~or.se (1) i $ .. .... ... 11 500,00; ···rs ;Program Supplies- Educational Materials &_Training Guide 

l':,;,,;;;.y • .;:,p•':1,,i')P..1;.e:ifoi'';J,kp··,··.1·;;t·•.>;ft!4~'t!/i.t.:•:k•:{'" !'" '''''''' !"i!•i:!:i.i/'f · · · · ·· · · · · ·· · ·· · · · . ;;:.-1.e1.n.-;-:V:....:." : "'¥-"-u ··~ ~ _- __ -_ ~- ,:r;._...,:!?"-'°''"">_: • >•.> , - - -- -- --- - -• · - ·P,·--:•.-·.;•C:-'>:>;;_j,:;_;~~S/:'/~i'.li<~'/t> ·-·· 

~.?9 ~~--~ ~~-~-t!~P-~1 _ry~"~E? .. CX' ~-~ _!} !!Y".~L?.~~-~l!. i:i. q!.~._g_ ... ~
;_~y_r:i_ 2.~~!.? .. i~_!$/i;~~Xr,.~~-~-!_l9 _t:!,~--- ... 
:in-Kind Donations- Miniature Horse 

;Other Foundation Support 

i $ 

395.00; 

25,310.00: 
-··~··-----: 

21, 85.5,()() 
1,560.00 ; 

- ~!"?99:.QQ .. -i 
395.00 i 

. zs1310,00) 

jEllf:!~iis¢~.,:;~w11ciiittiJJ'24!wl!:a!l:ij\!Jfii1<.irfI>gt'~:·tli'i!'giii~l;;J!1Rl!Jllf~r~0isir~w;: ': ,;%.2:'!2" ,, '1/i:'iis«•s%: . ···•·· ,.,,, ,.;~;: , ~41002:1x·f'f'i 
;_on-_s_ite_ Fac;_!itation- ?t_aff (Sp~ci_al __ Pro&,rams Coord_in~_tor &_ !nstruc:_tor _$13/_h_r * 3 hrs __ a_ w_e_ek * 24 weeks) __ \ $ 1,872.00 '. 

[ij~~~r~RY ~~i~.!~~9~~-~--:~~~~-2S~a}~~.:-~_2i~~~f$~f h!~--~-h~~~~-~-~~~--:-?.~~~~~~;)~-=-~~~- ~--~-:~~~ ~~~-~-~--~ --~- -- --"' · "- -~ :~ ~ :.~]~_$_ .. · ..... ~~-~ ~_-j76~-oo~; 
: P_r_o~ram Dev(;:!Opment (_Special Programs _C_oordinator $1?/hr *LI: hrs a we_ek * 24 weeks) _ ! $ l,2~:00 ; 
fH~~-ii·~g-E;p;~;~-~:-G;;·{s·17~-i"i~:A~~-;~-g~·30~·11~~p~~--~l~i-t--;·z~4~~-;k;)···---------------~--~-"------"----- ____ T_$_ 120.00: 

;_~jJ_~~~~gr~~~~~ll~~~s--.. T~~ .. aJ ___ ""-----~------ .. ----·----. .. ~ ... ------------ -· ____ -----~- _____ __ _________ .. ~ ..... -----~~------ _________ -------~---~--?- ---~!~-!~·-~~1 

; .. tl_~_~_!)D.~ . ..f~-~~J-~~f-~.!J.~L~Y-~!~~-~-~Q_!!)_i!_~_?,J?~E Y!~.i.! ;_},~--!-'.~ __ el;~} _________________________ _ 
~?,-~ ~!_~~---~~~--~J~!.Q2_:..qq_~~~ .. ~p __ u __ ~J9 .. ~ .!9~---ZQ .. ~~-i !.~~l'._~ __ : __ ?j ___ i.y~~~~t .. - --- ~----- ---- . -
' Fundraisi ng/Contri butions 

iPilot Program Income Total 

(budget continues on following page) 
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L~·····- no.oo: 
L? ... ' _2,'.IOOQO 
! $ 1,296.00 ! 

! $ 4,416.00 ' 



Priority Funding #2: $18,000 - Partial Funding for a Hauling Vehicle 

ts~~~:~w~~~~~~t.t~lfit:~~gr~l};f{'}f~h>Y:l ~:;;"0\f:';'.·::_ '{;,\?' '.~\~i4'.4i:{di{{; :;;:~; ___ ;~-:'.~!.:t'{,~)1!XGCj~{S~~iXYtff}~~\~~X1~~~;~~::Y:~'.'Y:;=:;;~~; ~11i0}t:t:.~;'-:;\~~~S±-i;1;:~; f~}~*fi~\\;l{ 
Lt:1!1.~.n~J$~\".·~-~,i-~~-:-~Q.1~9J_°.L~ i~~Q __ s_~I?_e!)?.~ty-~!~Y~:-~~~-,,.~~ ------~-----~ ___ .... _"~M ,.~--- _________ ~-~- -~ .• w}h~~?:~j 
l~_rogra_m Dev~lopm,ent (Sped al _Program_s Coo_rdinator $13/hr ~ 4 hrs a week*. 18wee~s_) ---~---~-~~~---·- .. J~~-~-~ ___ -~~36 00 , 

L'{_~T~~-~i~i~j-~i~~ T~~-~-i0~~~i~(f_~~~p~i~~!~~-~~~~~?-~~-~!~-~~~(-~i~L~;~w ~~i:&~~~-~--~~---- . _ ---~ ~-- --~--~,.---- _~- ___ -§;_~~qi) 
1~-~a!i:£~k!2.r.s_~ L'.!] ___ -- --- -·----·-·-~- --~-~ -···· -- -~-,,---- - -· ·~--- - ---M~·-·"-· .. ·~ ---~-~~ .. ---- . ~-------~---~-- .. -·~-~? ------ ___ !!.~;QQ I 
;Program Supplies - Educational Materials & Training Guide $ 395.00 J 

:~~~~£ .. ~~e~~~~~-T~~~! .. _______ ~-- _" ____ ...,, ----- _ ------ ... ~~ -~---·- _ --· ... ------~-- ~------- .... ----~- . -=~-?--~- 25,310.00 l -- --~~---- ______ ,_' 

~~~1~)~~-~ .tl .. O.R~}_i:'.~ ~-9-~~-~~!.!Y 5~!-~D.! f~!lSEn..~-----
'.£~~~~!:5~~~f9£l!~.~.~-i.£1':~-·~--- --- ·.- ---~ 
lL~-~~l~~-P?D~!i}~~~E:.l'-'.1.~ i.~_t_i;..r~ _li!?!~.1:: _ 
\Other Foundation Support 

. .... . .Li . ... 1?-9l'J:oo.' 
.•............•.•. $ ....... s,~1~.()()j 

.•..•.....•....... •.••. $. .~LS.(X);Cl'.)j 
. $ 395.00 i 

:on-sit~ Faditation- Staff (_Special Progra_ms Coordinator & !nstructo_r $13/hr-*_ 3 hrs a week_* 24 weeks} _,_,_'._!?_~ 

[~i;_;,;~ii~",,i~;,~;:~;;-~~\iiici,c~,;e:1~§l;;r;~:h:;.;i~;~E~ff~;~k.I·.=: ~ ·.·= .=~=~:·::.~=-·=· .. ;; ......... ?lfc()() : 
~Prog;_ra~ De_ve_l_opr_nentJSpedal_ Progra~s C_oo_rdinato_r _$13/hr_ * 4 h_rs a week* 24_weeks} , _______ ;_$___ _ ___ }~?:i?:.~ ; 
fH~~li-~g·E;p;~;~~- G~~ .. {$i/;;iJ~~A;~~g~·3o~if~; p~;·~;~it-*~24::.:e~-k;f---~ ---- .. ~.--~ .... -M --- ---- --- : s 120.00 i 

; .. ~.!Lqt __ ~r,£,g:_i:l.'!'~-~~P~ .. ll~-~~.,T~~I ____ ... --~~---~~--- -~--- ~ .... ----- ------------ _______ ... _, _______ ------ _______ ... _ __ ____ ___ !---~-· --··-- ____ ~·--~~.~-9!>~-! 

(budget continues on following page) 
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Priority Funding #3: $15,000 - Partial Funding for a Hauling Vehicle 

~Program Supp!ies- Educational Mater\a!s & Training Guide 

~ ?Q:I?'"~ 9S~.31gp~i 0.~ .. ~()!1:1.~ l:J_nj~y _q~~!1.~ F~~.q) r:!g. 
; Fu ndra isi ng/ Contributions 
11·~-~K1~d ·o;~·~·ti~-~·; ~-Min·i·~t~~·~ Horse 
:·oth~~,.F~~;d~ti-;~-s~-pp~rt~--- ~ --

i $ .15,ooO,QO' 
- r $ !l,415,oo 
- S .. . ),S[)() [)(} 

-··········~$·· 395.00. 

:_()_n_:-site Faditation_~ Staff (Speci_al Programs -~oordinat_or &_lnstruc;t()_r_ $13/hr_* 3 hrs a wee~*_ 24_\ol{e_eks) \ _$ __ !,_§7_?:99.J 
; i_ T_h~~;p~·Mi_~i--H-~-~~-e--~ -A~;;~i-~te·d··c;~t~_-($8/~-r-~ ~3· h·r; ;_;~;k * 24·,:_;~-~k;) -- ~ ----- ~ ~ ~ ~- ~ _-- - ~,,_ -- --_ -- ~ ~_ -r $--_~ :- s1G.oo 

:-~-~~~~~!n=~~;,~_L?J?~~--~-il~e~~i~I f~~~~~~ S9~C~~~~!?! ]_i3/_~r=*~~:~~:-~~ 0~~( ~ ~4=~~e1~l ~ ~ ·"µ',. ·~ .,. ~ ~ --:_~-~[ ~-~: ~:-~-:!!~'!?.:.09 __ ; 
;Hauling Expenses~ Gas ($1/mile, Average 30 n1fles per visit* 24 weeks) ! $ 720.00 

:_!j_~~-~i __ r:i_g __ f~~~-1?.~L!niJ -~~-f:Y~ ~~J~~ -~-Q ~L~§_SJ?~L~\-~i! __ : __ ?i ~~-'.?--~? L______ . --- ----------- -

L~.~-rY_i~~- f_~e-~ J ~gg. Q9_~!1---~~~ ~.f.C!.r. .!Q_:._2i!_ ~_hJ t~~e:ri~:_?~t~~-~ -~-~L 
~ Fundraising/Contri butions 1,296.00 

.............................. ········~··· ... L~. 4,.:11~,llO 
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3:05PM 
05/01/14 
Cash Basis 

PEOPLE & ANIMAL LEARNING SERVICES (PALS) 

Profit & Loss 
January through December 2013 

Jan· Dec 13 

Ordinary Income/Expense 

Income 

400 • Program Income 

401 · TR Client Fees 

401.1 • Winter 

401.1.1 ·Full Rate 

Total 401.1 ·Winter 

401.2 ·Spring 

401.2.1 ·Full Rate 

401.2.2 ·Scholarship Rate 

Total 401.2 ·Spring 

401.3 · Summer 

401.3.1 · Full Rate 

401.3.2 · Scholarship Rate 

Total 401.3 · Summer 

401.4 ·Fall 

401.4.1 ·Full Rate 

401.4.2 ·Scholarship Rate 

Total 401.4 ·Fall 

Total 401 ·TR Client Fees 

402 • Rec Client Fees 

402.1 · Winter 

402.2 · Spring 

402.3 • Summer 

402.4 ·Fall 

Total 402 · Rec Client Fees 

403 · Project LEAD 

404 · Special Programs 

404.1 · Equi·Ed 

Total 404 · Special Programs 

405 • Summer Camp 

407 • Commumity Education 

407.1 , Educated Equestrian 

Total 407 · Commumity Education 

Total 400 · Program Income 

420 • Restricted Donations 

334 

4,502.08 

4,502.08 

16,320.00 

540.00 

16,860.00 

13,000.00 

940.00 

13,940.00 

16,520.00 

920.00 

17,440.00 

52,742.08 

1,400.00 

4,240.00 

3,B40.00 

2,080.00 

11,560.00 

4,143.30 

485.00 

485.00 

900.00 

575.00 

575.00 

70,4()5.38 
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3:05 PM 
05101114 
Cash Basis 

PEOPLE & ANIMAL LEARNING SERVICES (PALS) 

Profit & Loss 
January through December 2013 

420.1 · Horse Sponsorship 

420.1.1 · Pledge for our PALS 

420.1.2 · Donations 

Total 420.1 · Horse Sponsorship 

420.2 · Rider Scholarships 

420.2.1 • Donations 

Total 420.2 · Rider Scholarships 

420.3 • Rider Scholarship Grants 

420.4 · NAP Credits 

420.5 · Special Program Grants 

420.6 · Operating Grants 

420.7 · United Way Grant 

Total 420 • Restricted Donations 

430 • Unrestricted Donations 

431 · Appeals 

432 · Unsolicited 

433 · Third Party Fundraising 

434 · UW Donor Designations/CFC 

Total 430 · Unrestricted Donations 

440 · Special Events Income 

441 ·Fun Show 

441.1 ·Fun Show - Sponsor 

441.3 ·Fun Show - Concessions 

Total 44.1 • Fun Show 

442 · Mane Event 

442.1 · Mane Event - Tickets 

442.2 · Mane Event - Auction 

442.3 · Mane Event - Sponsorship 

442.5 • Heads or Tails 

442.6 · Fund A Need 

442. 7 · Donation 

Total 44.2 · Mane Event 

Total 440 · Special Events Income 

450 • Miscellaneous Income 

450.1 · Horse Power Coffee Sales 

450.10 · Transaction Fee 

450.11 · Interest Income 

450.12 ·Credits 

335 

Jan - Dec 13 

424.90 

1,200.00 

1,624.90 

1,000.00 

1,000.00 

366.30 

35,734.03 

1,000.00 

16,040.70 

6,916.86 

62,682.79 

26,281.32 

21,709.91 

4,016.85 

6,171.18 

58, 179.26 

7,519.20 

60.00 

7,579.20 

7,981.44 

43,217.00 

18,983.20 

2, 100.00 

28,540.00 

1,230.00 

102,051.64 

109,630.84 

1,187.33 

4.48 

12.93 

1,861.24 
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3:05 PM 
05101/14 
Cash Basis 

PEOPLE & ANIMAL LEARNING SERVICES (PALS) 
Profit & Loss 

January through December 2013 

450.5 · PALS Attire 

450.8 · Returned Che-ck Fee 

450.9 · Late Fee on Overdue Balance 

450 · Miscellaneous Income - Other 

Total 450 · Miscellaneous Income 

460 · Facility Income 

460.1 • Board - Big Barn 

460.3 · House Rental 

460.4 • USDA Grant Program Maintenance 

460.5 · Wormer 

460.6 ·Room Rental 

460.7 ·Arena Fees 

460.8 · Manure Pick Up 

460.9 · Other 

Total 460 · Facility Income 

470 · In-Kind Income 

Total Income 

Jan - Dec 13 

1,304.91 

25.00 

135.00 

33.35 

4,564.24 

29, 138.40 

1,705.00 

563.60 

169.41 

325.00 

40.00 

120.00 

43.oo 

32, 104.41 

5,307.06 

342,873.98 

Gross Profit 342,873.98 

Expense 

500 ·Horse 

501 ·Board 

502 · Farrier 

502.1 · Farrier In Kind 

502 · Farrier- Other 

Total 502 · Farrier 

503 ·Hay 

503.1 · Square Bales 

Total 503 • Hay 

504 ·Grain 

505 • Maintenance 

505.1 · Maintenance In Kind 

505.2 • Boarder Wormer 

505 • Maintenance - Other 

Total 505 · Maintenance 

506 · Medical 

507 · Sawdust 

Total 500 • Horse 

336 

10,521.68 

480.00 

2,420.00 

2,900.00 

14,979.77 

14,979.77 

4,998.59 

439.98 

209.10 

1,706.15 

2,355.23 

3,733.00 

1,184.44 

40,672.71 
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3:05 PM 
05/01/14 
Cash Basis 

PEOPLE & ANIMAL LEARNING SERVICES {PALS) 

Profit & Loss 
January through December 2013 

600 · Peraonnel 

Total 601 ·Wages 

607 · Consultants 

608 · Work StudyJlnterns 

610 · Health Insurance 

611 • Workers Compensation 

612 · 125 Plan Fee 

613 · Payroll Taxes 

614 · Payroll Expenses 

Total 600 • Personnel 

700 · Program Support 

701 ·Rent 

701. 1 · Arena 

701.2 · Office 

Total 701 • Rent 

702 ·Facility 

702.1 • Utilities 

702.1.1 · Large Barn Electric 

702.1.5 · Water 

Total 702.1 · Utilities 

702.2 • Mortgage Interest 

702.3 · Maintenance 

702.3.1 · Arena 

702.3.3 · Fencing 

702.3.4 ·Misc. 

702.3.5 · Trash Removal 

702.3.6 · Equipment 

Total 702.3 • Maintenance 

702.4 • Signa9e 

702.4.1 · Signage In-Kind 

702.4 · Signage - Other 

Total 702.4 • Signage 

Total 702 · Facility 

703 · Program Equipment 

703.1 ·Tack 

703.2 · Supplies 

703.3 · Program In Kind 

337 

Jan - Dec 13 

133, 134.66 

36,500.00 

150.00 

9,402.35 

6,076.19 

140.00 

10,636.15 

690.60 

196,729.95 

4,840.00 

1,800.00 

6,640.00 

3,713.19 

624.02 

4,337.21 

17,007.66 

75.00 

382.93 

2,241.26 

450.00 

50.00 

3,199.19 

707.25 

437.00 

1, 144.25 

25,688.31 

1,050.26 

1,470.91 

200.00 
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3:05 PM 
05101/14 
Cash Basis 

PEOPLE & ANIMAL LEARNING SERVICES (PALS) 
Profit & Loss 

January through December 2013 

Total 703 · Program Equipment 

704 · Professional Development 

704.3 · Registration Fees 

Total 704 • Professional Development 

705 ·Travel 

705.1 ·Mileage & Hauling 

Total 705 · Travel 

706 · Computer/Software 

707 • Insurance 

707.1·0&0 

707.2 • Casualty & Property 

Total 707 · Insurance 

708 · Phone & Internet 

708.1 ·Cell Phones 

708.2 · Phone System 

708.3 · Internet 

Total 708 · Phone & Internet 

709 · Office Supplies 

710 · Postage 

710.1 · Newsletter 

710.2 · PO Box 

710.4 · Rider 

710.5 · Fundraising Letters 

710.6 ·Misc 

Total 710 ·Postage 

711 · Printing 

711.1 ·Printing In Kind 

711.2 ·Newsletter 

711.3 · Fundraising 

711A ·General 

711.5 ·Mail Service 

Total 711 ·Printing 

712 · Advertising 

712, 1 • Community Fair 

712 · Advertising - Other 

Total 712 ·Advertising 

713 · Promotional Items 

338 

Jan~ Dec 13 

2,721.17 

420.00 

420.00 

114.72 

114.72 

413.12 

988.00 

6,791.75 

7,779.75 

2,400.06 

299.90 

1,987.06 

4,687.02 

2,072.02 

216.64 

40.00 

24.15 

329.59 

652.46 

1,262.84 

458.01 

163.81 

828.91 

87.32 

518.54 

2,056.59 

68.46 

199.31 

267.77 
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3:05PM 
05/01/14 
Cash Basis 

PEOPLE & ANIMAL LEARNING SERVICES (PALS) 

Profit & Loss 
January through December 2013 

713.1 ·Attire 

713.2 · T-Shirts 

713.3 ·Project LEAD T-Shirts 

Total 713 · Promotional Items 

714 ·Appreciation 

714.1 ·Staff 

714.2 · Volunteer 

714.4 · Donor 

714.6 • Boarder 

714.7 · Board 

714.8 · Client 

Total 714 ·Appreciation 

716 • Membership Fees 

716.3 · Instructor 

716.4 ·Misc 

716.5 · Program 

716.6 · Accreditation 

Total 716 · Membership Fees 

717 • Etapestry 

718 · Accounting 

719 · Miscellaneous 

719.1 ·Licenses and Fees 

719.10 ·Gain/Loss on Asset Sales 

719.12 ·Capital Loan 

719.3 • Horse Power Coffee 

719.7 ·Bank Service Charge 

719.8 • Petty Cash 

Total 719 ·Miscellaneous 

720 · Farm Animals 

Total 700 · Program Support 

780 · Special Events 

781 • Fun Show Expense 

781.2 ·Awards 

781.2.1 ·Awards In Kind 

Total 781.2 ·Awards 

781.5 ·Printing 

781.5. 1 · Printing In Kind 

Total 781.5 · Printing 

339 

Jan~ Dec 13 

1, 137.84 

976.02 

276.33 

2,390.19 

347.71 

530.42 

697.25 

184.39 

344.95 

80.27 

2,184.99 

150.00 

45.00 

1,800.00 

450.00 

2,445.00 

1,178.71 

2,625.00 

21.42 

-2.00 

5,000.00 

755.00 

11.00 

0.00 

5,785.42 

359.39 

71,092.01 

985.75 

985.75 

500.00 

500.00 
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3:05 PM 
05/01/14 
Cash Basis 

PEOPLE & ANIMAL LEARNING SERVICES (PALS) 

Profit & Loss 
January through December 2013 

781.8 · T-Shirts 

Total 781 • Fun Show Expense 

782 · Mane Event 

782.1 · Postage 

782.10 · Misc 

782.11 ·Commission Fee 

782.12 · Auctioneer/Booking Fee 

782.13 · Credit Card Usage Fee 

782.14 ·Auction Purchase 

782.15 · ME In Kind 

782.2 · Food & Service 

782.5 · Music 

782.6 · Printing 

782.7 · Facility/AV Rental 

782.8 · Decorations 

782.9 · Parking 

Total 782 • Mane Event 

Total 780 · Special Events 

Total Expense 

Net Ordinary Income 

Other Income/Expense 

Other Income 

806 · Capital Campaign Income 

806.1 ·Donations 

806.2 ·Interest Income 

806.3 · Grants 

806.5 · Equipment Sale 

806.6 • Operating Acct Loan 

806 · Capital Campaign Income ~ Other 

Total 806 ·Capital Campaign Income 

807 · Boarder Desposits 

Total Other Income 

Other Expense 

906 · Capital Campaign Expenses 

906.10 · Property Taxes 

906.11 · Bank Service Fees 

906. 12 • Mail Service 

340 

Jan - Dec 13 

321.80 

1,807.55 

359.16 

314. 18 

2,854.00 

400.00 

1,903.35 

9,771.35 

467.67 

8,360.10 

195.00 

863.22 

1,890.00 

338.12 

129.05 

27,845.20 

29,652.75 

338,147.42 

4,726.56 

179,777.11 

9.86 

50,000.00 

1,000.00 

5,000.00 

12.00 

235,798.97 

709.27 

236,508.24 

2,020.32 

0.00 

505.00 
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3:05PM 
05101/14 
Cash Basis 

PEOPLE & ANIMAL LEARNING SERVICES (PALS) 
Profit & Loss 

January through December 2013 

906.13 ·Settlement Charges 

906.4 · Printing 

906.4.1 • Printing In-Kind 

906.4 · Printing - Other 

Total 906.4 · Printing 

906.5 · Office Supplies 

906.6 • Renovations 

906.6.1 · General 

906.6.2 · Parking Lot 

906.6.3 · HVAC 

906.6.4 · Arena Work & Footing 

906.6.5 · Electric 

906.6.9 · Permits & Fees 

909. 7 · Misc/Supplies 

Total 906.6 • Renovations 

906.7 • Equipment 

906.S · Postage 

906.9 • Consultants 

Total 906 · Capital Campaign Expenses 

Jan - Dec 13 

5,936.00 

568.40 

1,458.35 

2,026.75 

16.59 

64.268.48 

23,249.07 

12,933.00 

5,570.08 

29,530.00 

1,319.80 

4,993.39 

141,863.82 

23,075.23 

650.39 

0.00 

176,094.10 

Total Other Expense 176,094.10 

Net Other Income 60,414.14 

N:et Income 65,140.70 
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CITY OF BLOOMINGTON, COMMON COUNCIL 
JACK HOPKINS SOCIAL SERVICES FUNDING COMMITTEE 

AGENCY INFORMATION 

Lead Agency Name: Planned Parenthood oflndiana and Kentucky 
Is lead Agency a 50l(c)(3)? [x) Yes []No 

Number of Employees: Full-Time Part-Time Volunteers 
132 47 80* 

*Number of volunteers represents those who assist on part-time and as needed basis with event planning 
and implementation. 

Address: Administrative office is located at 200 South Meridian Street, Suite 400, Indianapolis, IN 46225 
Health center serving the residents of the City ofBloomiugton is located at 421 South College Avenue, 
Bloomington, IN 47403 

Phone: 317-637-4320 

Agency E-Mail: development@ppink.org 

Website: www.ppink.org 

President of Board of Directors: Marya M. Rose 

Executive Director: Betty Cockrum 

Title: President & Chief Executive Officer 

Phone: 317-637-4332 

E-Mail: development@ppink.org 

Name of Person to Present Proposal to the Committee: 
(if not the Executive Director) 

Title: Director of Development 

Phone: 317-637-4301 
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E-Mail: jen.hancock@ppink.org 

Name of Grant Writer: 

Phone: Gurinder Hohl 

E-Mail: gurinder.hohl@ppink.org 

Agency Mission Statement (150 words or less) 

Our mission is to serve persons in Indiana and Kentucky-without bias or judgment, without fear, without 
fail-by providing access to high-quality health care confidentially and compassionately; by reducing 
unintended pregnancies and sexually transmitted disease through age-appropriate and accurate sexual health 
education; and by advocating for freedom of individual choice in all matters of sexual health and 
reproductive justice. 
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PROJECT INFORMATION 

Project Name: Subsidized Long-Acting Reversible Contraceptives through Women's Health Fund at 
Bloomington Health Center 

Is this a collaborative project? [ ] Yes [ x] No 
If a collaborative project, list name(s) of non-lead agency partner(s): 

Not Applicable 

Address where project will be housed: 421 South College Avenue, Bloomington, IN 47403 

Total Cost of Project: $27,806.00 

Requested JHSSF Funding: $5,000.00 

Other Funds Expected for this Project (Source, Amount, and Confirmed or Pending) 

Annual fundraiser to support Women's Health Fund: Gathering of Goddesses and Gods: $170,000. Event is 
scheduled to be held on April 25, 2015 in Indianapolis. 
Sophia Travis Community Services Grant Program: $4,500 (estimated award amount based on previous 
awards) 

Total Number of Clients Served by this project in 2015: 500 (50-75 will be se1ved by support from Jack 
Hopkins Social Services Committee) 

Total Number of City Residents Served by this project in 2015: 500 (50-75 will be served by support from Jack 
Hopkins Social Services Committee) 

Is this request for operational funds? [x) Yes [)No 
If "yes," indicate whether the request is for a pilot project, bridge funding, 
or a collaborative project: 

[x) Pilot []Bridge [ ] Collaborative 

Please indicate the period in which you intend to draw down funds, if granted: 

[]July-September 2015 [x] October-December 2015 
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Please describe when you plan to submit your claims for reimbursement and what steps precede a complete 
draw down of funds: 

Planned Parenthood of Indiana and Kentucky (PPINK) is capable and willing to submit the final invoice for 
draw down of funds by December 31, 2015. It is notable that monthly reports that indicate the amount of 
funding expended from the Women's Health Fund are available for review by health center manager, grants 
officer and accounting staff through PPINK's intranet. Our health center manager will work closely with our 
grants officer and accounting manager to review and monitor the expenditure of funds to ensure timely 
submission of the claim for reimbursement. 

If completion of your project depends on other anticipated funding, please describe when those funds are 
expected to be received: 

Our Women's Health Fund is p1imarily supported by funds raised during our annual fundraiser, Gathering of 
Goddesses and Gods. In its 11"' year, this fundraiser is scheduled to be held on April 25, 2015 in 
Indianapolis. In 2014, our donors helped ns to raise more than $150,000 to support our Women's Health 
Fund and we are confident of meeting our goal to raise $170,000 dming the fundraiser this year. Further, 
throughout the year, we also submit grant applications to individual donors and foundations to seek 
additional funding to support our Women's Health Fund. 

Do yon own or have site control of the property on which the project is to take place? 
[x] Yes[] No []NIA 

PPINK leases the building that houses our health center in Bloomington-this lease was extended for 10 years 
in 2014. 

Is the property zoned for your intended use? 
[]Yes[]No 

If "no," please explain: 

Not Applicable 

[X]N/A 

If permits, variances, or other forms of approval a.re required for your project, please indicate whether the 
approval has been received. Jf it has not been received, please indicate the entity from which the permitting or 
approval is sought and the length of time it takes to secure the pennit or approval. 
Note: Funds will not be disbursed until all requisite variances or approvals are obtained. 

Not Applicable 

345 



Due to limited funds, the Committee may recommend partial funding for a program. In the event the Committee 
is unable to meet your full request, will you be able to proceed with partial funding? 

[x] Yes[] No 

If"yes," please provide an itemized list of program elements, ranked by priority and cost: 

Priority #1 
(Item & Cost) 

Priority #2 
(Item & Cost) 

Priority #3 
(Item & Cost) 

Priority #4 
(Item & Cost) 

Priority #5 
(Item & Cost) 

Priority #6 
(Item & Cost) 

Insertion/removal fee for long-acting reversible contraceptives: $79.00 

Testing for sexually transmitted diseases (Gonorrhea and Chlamydia): $22.00 

Colposcopy: $271.00 (includes lab and biopsy fee) 
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Project Synopsis (250 words or less) 
Please provide a brief overview of your project. Assume that this synopsis will be used in a summary of your 
proposal. Please begin your synopsis with the amount you are requesting and a concrete description of your 
proposed project. 

Planned Parenthood of Indiana and Kentucky requests funding, in the amount of$5,000, to 
provide subsidized services, such as insertion/removal oflong-acting reversible 
contraceptives (LARCs),testing for sexually transmitted diseases (STDs), and colposcopies 
through our Women's Health Fund (WHF) at the Bloomington health center. 
Aligned with our mission and commitment to ensuring access to affordable health care, our 
WHF was established to provide subsidized and/or free health care services and supplies to 
our patients-those who may be uninsured/underinsured or otherwise unable to pay due to 
financial hardships. It is notable that our WHF is used to cover only patient-related clinical 
expenses-no funds are used to cover administrative costs and abortions. 
We have budgeted $27,806 during the current fiscal year (ending June 30, 2015) to provide 
subsidized and/or free services and supplies through the WHF at our Bloomington health 
center. It is notable that from July 1, 2014 through January 31, 2015, we have expended 
$8,149 to provide subsidized services and supplies to 449 patients at our Bloomington health 
center. 
To meet the evolving needs of our patients, funding from the Jack Hopkins Social Services 
Committee will be used to subsidize insertion/removal fee ($79.00) ofLARCs for low
income women, as well as to provide testing for STDs, and life-saving testing and treatments 
such as colposcopies. We are the only provider oflow-cost colposcopies in Bloomington and 
southern Indiana-we offer this service for $271, whereas other for-profit providers offer this 
service for $400-$500. 
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CRITERIA 
In the spaces below, please explain how your project meets the Jack Hopkins Funding criteria. Assume that 
your responses will be used in a summary of your proposal. 

NEED (200 words or less) 
Explain how your project addresses a previously-identified priority for social services funding as documented in 
the Service Community Assessment of Needs, the City of Bloomington, Housing and Neighborhood 
Development Department's 2010-2014 Consolidated Plan, or any other community-wide survey of social 
services needs. 

The County Health Rankings published by the University of Wisconsin Population 
Health Institute, in collaboration with the Robert Wood Johnson Foundation, indicates 
that the rate of STDs among residents of Monroe County continues to trend higher (398 
per 100,000) than the national benchmark. Further, this report indicates that 18% of 
Monroe County's residents are uninsured and 19% report that they have inadequate 
social support. The 2010-2014 Consolidated Plan developed by the City of 
Bloomington's Housing and Neighborhood Department recognizes that, "it is important 
to the health of the community to provide a safety net for those in need. " The recently 
released 2012 Service Community Assessment of Needs (SCAN) report for Monroe 
County identifies that, "It was more difficult for households at all incomes levels to 
afford getting to the doctor in 2010. "Despite the various mandates of the Affordable 
Care Act and the expansion of HIP 2.0 in Indiana, our experience, supported by data, 
indicates that many low-income Hoosiers continue to remain un/underinsured and face 
difficulties in accessing affordable, basic health services. Research conducted by the 
Guttmacher Institute demonstrates significant economic and social benefits, such as 
higher education and economic stability are associated with consistent access to 
affordable contraception. 

ONE-TIME INVESTMENT (JOO words or less) 
Jack Hopkins Funds are intended to be a one-time investment. Please explain how your project fits this 
criterion. If you are requesting operational funds (e.g., salaries, rent, vouchers, etc), please explain how your 
project satisfies an exception to the one-time fundiug rule -- i.e., is your request for a pilot project? for bridge 
funding? for a collaborative project? If you are requesting operational funding, you must detail your plan for 
future funding. 

We are committed to ensuring that our services remain meaningful and address the 
evolving needs of our patients. Over the past year, an increasing number of our patients are 
choosing long-acting, reversible contraceptives instead of oral contraceptives. During FY 
2014, our clinicians performed 1,648 LARC procedures-a 38% increase compared to the 
number procedures perfom1ed previously. However, an overwhelming 80% of our patients 
report incomes less than 150% federal poverty level. To meet the needs of our patients, 
during the current and upcoming fiscal years, we have launched initiatives to subsidize 
insertion/removal fee ofLARCs for patients through our WHF. 

. 
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FISCAL LEVERAGING (100 words or less) 
Describe how your project will leverage other resources, such as other funds, in-kind contributions, volunteers, 
etc. 

Our dedicated development team works diligently to ensure a diverse funding stream for 
our programs, including the Women's Health Fund. While the majority of funds for the 
Women's Health Fund are raised through our annual fundraiser, Gathering of Goddesses 
and Gods, we continually educate our donors and foundations (as applicable) to 
demonstrate the need for funding the Women's Health Fund. 

LONG-TERM BENEFITS (200 words or less) 
Explain how your program will have broad and long-lasting benefits for our connnunity. 

At Planned Parenthood of Indiana and Kentucky, we are unwavering in our belief that all 
people deserve access to high-quality, affordable health care services and supplies. Our 
Women's Health Fund ensures that we can continue providing preventive and life-saving 
services and supplies to our patients, regardless of their ability to pay. Funding support 
from the Jack Hopkins Social Services Committee will enhance our ability to continue 
providing services and supplies to low-income patients served by our Bloomington health 
center. Our experience and data indicate that by subsidizing the insertion/removal fee of 
LARCs, testing for sexually transmitted diseases, and colposcopies, we can help our 
patients to decrease their risk of unplanned pregnancies and STDs-thus making a 
significant impact on their health and well-being. 
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OUTCOME INDICATORS (JOO words or less) 
Please either list or describe the outcome indicators you intend to use to measure the success of your project. 

The ultimate outcome of a project (e.g., reduced hunger, homelessness or addiction rates) are often not readily 
observable within the Jack Hopkins funding period. For that reason, we are asking agencies to provide us with 
outcome indicators. In contrast to program activities (what you bought or did with grant funds) and the long
term impacts of a program (the lasting social change effected by your initiative), the data we seek are the short
term indicators used to measure the change your program has created during the period of your funding 
agreement. Where possible, this information should be expressed in quantitative terms. 

Examples: an agency providing a service might cite to the number of persons with new or improved access to a 
service. If funds were used to meet a quality standard, the agency might report the number of people who no 
longer have access to a substandard service. An agency seeking to purchase equipment or to make a physical 
improvement might cite to the number of residents with new or improved access to a service or facility. If funds 
were used to meet a quality standard or to improve quality of a service or facility, an agency might report the 
number of people who have access to the improved service or facility 

Data indicates that women's ability to obtain and effectively use contraceptives has a 
positive impact on their mental health and the well-being of their children. These studies 
underscore the need to ensure access to contraceptives to the most disadvantaged women, 
those who are of color and face poverty, thus providing solutions to broader poverty and 
economic inequities. By subsidizing the insertion/removal fee ofLARCs and by providing 
access to other life-saving services through our WHF, to 50-75 low-income residents of the 
City of Bloomington, we can help them to live healthy and productive lives. 
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Planned Parenthood of Indiana and Kentucky 
Project Narrative: Subsidized Long-Acting Reversible Contraceptives through Women's 
Health Fund at our Bloomington health center 

As a local nonprofit Planned Parenthood of Indiana and Kentucky (PPINK), works every day to 
reduce the burdens associated with poor health among Hoosiers-by providing access to high
quality health care and education programs. We appreciate the generous and enduring support of 
the Jack Hopkins Social Services Committee (JHSSC). Y onr previous grant award, in the 
amount of$2,785.71, enhanced our ability to provide subsidized and/or free health care services 
and supplies to the low-income residents of the City ofBloomington--those vulnerable to poor 
health outcomes. 

Onr health center located at 421 South College Avenue serves as a safety net for the vulnerable 
residents of the City of Bloomington-those who are uninsured, underinsured and economically 
disadvantaged. An overwhelming 80% of onr clients served by this health center are at or below 
150% federal poverty level (FPL). We offer comprehensive health care services, including life
saving cancer screenings, annual exams, gynecological examinations, pregnancy testing, breast 
health exams, diagnosis and treatment of sexually transmitted diseases (STDs ), HN testing and 
counseling, birth control, and medically accurate sexual health education to the residents of 
Monroe County-helping them to live healthier and longer lives by reducing the prevalence of 
sexually transmitted diseases and unplanned pregnancies. 

During fiscal year (FY) 2014, we served 4,048 patients at onr Bloomington health center, 
resulting in 9,694 visits. We also provided the following preventive services and interventions to 
our patients: 

)> Pap tests: 224 
)> Chlamydia tests: 1,890 (11% increase compared to FY 2013) 
)> Gonorrhea tests: 1,890 (11% increase compared to FY 2013) 
)> HIV tests: 634 (1% increase compared to FY 2013) 
)> Pregnancy tests: 690 
)> Oral contraceptives: 7,886 
)> Long-acting reversible contraceptives (LARCs): 73 (12% increase compared to 

FY 2013) 
)> Colposcopies: 15 

Need to subsidize insertion/removal of LARCs and other services through our Women's 
Health Fund 
For more than 15 years, our Women's Health Fund (WHF) has played a critical role in ensuring 
access to preventive health care services, treatment, and supplies to our low-income patients
those who are underserved, un/underinsured and otherwise unable to pay for these services due 
to financial hardships. Services routinely provided through the WHF include life-saving cancer 
screenings, annual exams, testing and treatment of STDs, colposcopies and birth control 
supplies. lt is notable that our WHF is dedicated to providing direct patient services; no funds are 
spent on administrative costs and abortion services. 
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Despite the availability of health insurance benefits under the mandates of the Affordable Care 
Act and recent expansion of Indiana's Medicaid HIP 2.0, our experience and data indicate that 
the need for access to high-quality, affordable health care among Hoosiers remains unmet. The 
demand for subsidized and/or free health care services and supplies remains unprecedented and 
in FY 2014, we provided free and/or subsidized services and supplies worth $375,015 to 8,400 
women and men through our WHF statewide. During the current fiscal year, from July 1, 2014 
through January 31, 2015, we have expended $8,149 to provide subsidized testing and treatment 
for sexually transmitted diseases, birth control supplies and colposcopies to 449 patients at our 
Bloomington health center. It is also notable that we remain the only provider of low-cost 
colposcopies in Monroe and surrounding counties. As outlined in the attached budget, we offer 
colposcopies (including biopsy and lab service) for $271; whereas privateffor-profit providers 
offer colposcopies (including biopsy and lab services) for $400- $500. The costs for our services 
are less than those charged by other for-profit and community-based providers and are aligned 
with reimbursement rates defined by Medicare and Medicaid. It is also notable that while there 
are other low-cost service providers in Bloomington, they do not offer the comprehensive health 
care services and educational prograinrning available at our health center. 

With your funding support, in the amount of$5,000, we propose to serve 50-75 unduplicated 
residents of the City of Bloomington through our Women's Health Fund. Specifically, to meet 
the evolving needs of our patients, funding from the Jack Hopkins Social Services Connnittee 
will be used to subsidize insertion/removal fee ($79) ofLARCs for low-income women, as well 
as to provide testing for STDs, and life-saving testing and treatments ($22) such as colposcopies 
($271 ). Over the past year, an increasing number of our patients are choosing long-acting, 
reversible contraceptives instead of oral contraceptives. During FY 2014, our clinicians 
performed 1,648 LARC procedures~a 38% increase compared to the number procedures 
perfo1med previously. However, an overwhelming 80% of our patients report incomes less than 
150% federal poverty level. These contraceptives ai-e highly effective in preventing pregnancy 
and, depending on the type of device, provide contraception for 3 to 12 years. However, 
depending on the device, costs for the device and insertion/removal fees can range from $500 to 
$1,200-making these contraceptives expensive and cost-prohibitive for patients who are not 
insured, underinsured, or whose insurance does not cover this service. To meet the needs of our 
patients, during the current and upcoming fiscal years, we have launched pilot initiatives to 
subsidize insertion/removal fee of LARCs for patients through our WHF. 

Research indicates that women's ability to obtain and effectively use contraceptives has a 
positive impact on their mental health and the well-being of their children. Further, preventing 
unintended pregnancies has a positive impact on issues such as poverty, school dropouts and 
poor preparation for the workforce. Reseai-ch conducted by the Guttmacher Institute (2013), 
demonstrates that significant economic and social benefits are associated with consistent access 
to affordable contraception. These studies underscore the need to ensure access to contraceptives 
to the most disadvantaged women, those who are of color and face poverty, thus providing 
solutions to broader poverty and economic inequities. By subsidizing the insertion/removal fee 
of LARCs and by providing access to other life-saving services through our WHF, to 50-7 5 low
income residents of the City of Bloomington, we can help them to live healthy and productive 
lives. 
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Planned Parenthood of Indiana and Kentucky 
Budget 

Planned Parenthood of Indiana and Kentucky (PP INK) respectfully requests $5 ,000 to provide 
subsidized and/or free health care services and supplies to 50-75 low-income residents of the 
City of Bloomington through our Women's Health Fund (WHF) at the Bloomington health 
Center. 

During the current fiscal year, we have budgeted $27,806 to provide subsidized and/or free 
services and supplies through our WHF at the health center in Bloomington-to address the 
continued unmet need for these services among the low-income and underserved residents of the 
City of Bloomington. Your support will enhance our capacity to provide these to those who are 
un/underinsure<l and otherwise unable to pay for these services. As outlined in the proposal 
narrative, to address the evolving needs of our patients for long-acting reversible contraceptives 
(LARCs ), we have launched pilot initiatives to cover the cost of insertion/removal fee of LARCs 
among our low-income patient&----those who due to being tmder/uninsured and may be facing 
financial hardships. Support from the Jack Hopkins Social Services Committee is also critical to 
ensuring that we can continue providing essential services such as subsidized testing for sexually 
transmitted diseases and colposcopies to the our patients at the Bloomington health center
those who are underserved and need these services the most. 
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Planned Parenthood of \ndia_na _and Kentuck.j 
~_:1porri~_'and_-- ~xp'.en,se; '.E;tateim_~nt-

: :---'<-\ ' __ :1ot<;\1_~_n9y:~st-,c;_liln~J:,,,~ .. :- , 
-- "f6f;-wi,~~i'){ti_tfi_d~.:®13\l~01,4 

··-··--------- Current Montfi -----------.- ---·--"-~-...;._ Ye.arto Date ---------------- Total 
Budget · :Actlial $Variance Bud9et Actual $Variance Annual Bud~et 

Si\mmary.~_dget 
Revenue 
Contributions. 96.429.\6 83,623.65 (12,805.5\) 1.358,912.83 2,524,644.53 1,165)31.70 1,358,912.83 
Grants 24,739.17 20,105.94 (4,633.23) 411,082:04 457,517.66 (13,564-.38) 47'i,082:04 
Goy't Contracts & Gr.ants 161,182.85 103,920.09' (57,262.76) 1,999,694.19 -2,069.282.20 69,5_88.01 1,999,694.\9 
Program Revenue' 917;082.61 658,942..64 (258,139.91) 11,138-,596.36 9, 1.35,28( .52 (2,003,:jOo.84) 11',138,596.36 
Education Revenue 1,D00.00 1-,845:00 845.00 12,000.00 8,195.74 (3,80426) i2.00_Q,{)Q 
ln Kind Contrtbutlo·ns 56.i295.00 32,257.81 {24,_03?.19) 86,940.0-0 244,993.83 1'58,0-53._83 -86,940.00' 
Miscellaneous. Income- 22,278.75 29,713:-fO 7,434,35 267,609,0b 300,330Ji0- 32,721,60. 267 ,609.00_ 
Trarisfers 105,938.34 17,042,13 (28,896 21) 1,200,2£0 .08 1,007,1~0,38 {193,129.70) 1",200,260.08 
Non Op-er R.e\"enue(Exj)eti.i;;es) {57,223.0Bl (5,959.40) 51,263.68 \666,292.06} {43i,445.59f: 234,846.47 (666,292.06) 
Tota1 Revenue i ,327,722,:80 -1,001,490.9£ ~326,231.54) 15,868.802.44 15,315,936.87 (552,865,57) 15,868,802.44 

Expenses 
Salaries & Benefits 626,87£.54_ -633,919.79 7;043.25 8,27 4,0::! 3-.08 7,930,531.10 (343,481.98) 8,274,01'3._08 
Occupancy 13-2,937.4-0 151,010.16 18,072.76" 1, 702,263. 76' 1,871,076.1:9 168-,81243 1,702,263]6 
Contractual 34,296.75 8-7,789.12 53,492.37 602,425.00 731,02~,94 '128,604.94 602,425.00: 
Travel 13,45'3.68 19,215.i 1 5,761.43 228,219.16' 233,6-35.68 5,416,52 228,219.16 
Clinic Medical Expenses 392,729.2-6 376,879.23 (15,850.03) 4, i-38,200.93 4,188,390.$9 50,'189,W 4, 138.200.93 
General 98/i49,07 77,014.58 (21,534.49] 1, 189,033.51 951,019.48 {238,014.03l 1 189,033,51 
Total.EXpenseS: 1,2B8.842.70 1,345;827.99 46,98529 16,134,155.44 15,905,683.28 (228A72.16) 16,134, 155-44 

lncrJDecr in Assets 28,880.10 (344,337.03) (373,217,\3) (265,353.00) {589,746.41) {324,393-.412 !2B5,3-53.ooi 
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CITY OF BLOOMINGTON, COlVIJVfON COUNCIL 
JACK HOPKINS SOCIAL SERVICES FUNDING 
COMMITTEE 

AGENCY INFORMATION 

Lead Agency Name !shalom Community Center, Inc. 

ls Lead Agency 0 yes 
a 501(c)(3) 0 no 

Nu111ber ofE.mployees 

Full -time 1~8-~ Part-time 16 
~-~ 

Address !po Box 451/620 S Walnut St 

jmoomington, IN 

Zip Code 147402-0451 I 
Phone J(812) 334-5728 

Agency E-mail Jsbalom@shalomcommunitycented 

Website !www.shalomcommunifycenter.org 

Volunteers H 400 

President of Board of Directors l~Jo~h~n~l~fam=i~lt~on~----------------' 

Executive _Director !Rev. Forrest Gilmore 
~~~~~~~----------------' 

Title \Executive Director 

Phone !<812) 334-5728, ext. 33 

E-Mail lforrest@shalomcomrnunitycentid 

Name of Person to Present Proposal to ~A~s~a~b~ov_e~-----------------~ 
the Committee 

(lf not the Executive Director) 

Title 

Phone 

E-Mail 

Name of Grant "Triter 

Phone 

E-mail 
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Agency's Mission Statement (150 \Vords or less) 

The Shalom Community Center is dedicated to aiding and empowering people experiencing homelessness 

and poverty. As a daytime resource center for people who are living in poverty and experiencing it<; ultimate 

expressions, Shalom provides life essentials, case 1nanagement, housing support, employ1nent assistance, and 

community access for many of the community's government and social service agencies. We are the front 

door to many services in our community, especially for those experiencing homelessness, and one of the 

busiest agencies in Bloomington. 

PROJECT INFORMATION 

Project Name A Floor to Stand On 

Is this a collaborative project? 0 yes 

Ono 

If a collaborative project, list name(s) of 
non-lead agency partner(s) 

Address where project will be housed !620 S Walnut St, Bloomington, IN 47401 

Total Cost of Project .,!$-'-l-"l,"-02=-0'-------' 

Requested JHSSF Funding ~j$_1_1,~02_0 _____ ~ 

Other Funds Expected for this Project 
(Source, Amount and Confinne.d or 

Pending) 

We do not currently expect other fund sources for this project, 

however, \\'C spend ~$80,000 per year and countless volunteer 

hours on creating a sanitary and safe shelter space. 

Number of Total Clients Served by this !2,500 (estimated) 
Project in 2015 

Total Number of City Residents Served 12125 (estimated) 
by this Project in2015 

Is this a request for ope.rational funds? 

If "yes," indicate \Vhether the request is 
for a pilot project, bridge funding or a 

collaborative project. 

0 yes 

Ono 

0 pilot 

0 bridge 

0 collaborative 

Please indicate the period in which you 0 July-September 2015 

intend to draw down funds, if granted 0 October-December 2015 
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i 

I 

Please describe when you plan to submit your claims for reimburse111ent and what steps precede a 
complete draw down offunds. 

This is a shnple project with one step. It requires the work to be done by a hired contractor and then payment 
of that business for that work. Vle anticipate completion of the project no later than September of 2015. 

If completion of your project depends on other anticipated funding, please describe \Vhen those funds are 
expected to be received. 

NIA 

Do you own or have site control of the property on which the project is to take place? 

0 yes 

Ono 

0 n/a 

Is the property zoned for your intended use? 

0 yes 

Ono 

0 n/a 

If "no," please explain. 

If pennits, variances, or other forms of approval are required for your project, please indicate \Vhether the 
approval has been received. If it has not been received, please indicate the entity from which the 
permitting or approval is sought and the length of time it takes to secure the permit or approval. 
NOTE: Funds -it'ill not be disbursed until all requisite variances or approvals are obtained.. 

NIA 
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Due to limited funds, the Committee may recommend partial funding for a program. In the event the 
Committee is unable to meet your full request, will you be able to proceed \Vith partial funding? 

0 yes 

0 no 

If"yes," please provide an itemized list of program elements, ranked by priority and cost. 

Priority#! (Item and Cost) 

Priority #2 (Item and Cost) 

Priority #3 (Item and Cost) 

Priority #4 (Item and Cost) 

Priority #5 (Item and Cost) 

Priority #6 (Item and Cost) 

Priority #7 (Item and Cost) 

Since it's one floor, we don't have the estimate broken down into 
individual sections of the building, however, \ve could use partial 
funds for partial coverage. This would be far from ideal and 
create a strange appearance, but it is possible. 
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PROJECT SYNOPSIS (250 words or less) 
Please provide a brief overview of your project. Assume that this synopsis will be used in a summary of 
your proposal. Please begin your synopsis with the amount you are requesting and a concrete description 
of your proposed project. E.g., 11We are requesting $7,000 for an energy-efficient freezer to expand our 
emergency food service program." 

We are requesting $11,020 as a one time investment to apply an epoxy/polyurethane system to the bare 

concrete floors at the Shalom Center. 

When Shalom needed to move to a new location in 2010, V-.'e worked diligently to create a workable space to 

provide the necessary, essential services for our hungry and homeless neighbors. Due to the need to move 

quickly, we were not able to mount the capital campaign we bad hoped for and some intended renovations to 

the Center have remained undone. 

Currently, approximately 75% of the Shalom Center's floor is bare, rough concrete. This surface creates 3 
core problems - it's not very safe; it is very difficult to keep sanitary; and, quite honestly, it's ugly. 

In exploring multiple approaches to improving the floor, including paint, stain, and epoxy, the epoxy system 
seen1s to provide us with the greatest durability, aesthetic quality, and ability to clean. For reference, you 

comn1only see epoxy flooring in supermarkets and stores, such as Kroger and Lowe's. 

Since Shalom is a central hub for many people experiencing hunger, homelessness, and poverty, we feel this 

is an essential need for making our Center more attractive, sanitary, and safe for the hundreds of people we 
serve every day and thousands" every year. 
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CRITERIA 
In the spaces below, please explain ho)V your project n1eets the Jack Hopkins Funding criteria. Assume that 
your responses will be used in a summary of your proposal. 

NEED (200 words or less) 
Explain how your project addresses a previously-identified priority for social Services funding as 
documented in the _S..~IYi~_CQmn_LlJil.itY-ASSe...s.s_me..ntil.Lli~§.ds_, the City of Bloomington, Housing and 
Neighborhood Development Departmenfs 2010-2014 Consolidated Plan, or any other community-wide 
survey of social setvices needs. 

According to the 2010-2014 Consolidated Plan, "A significant part of the City of Bloomington's 
Anti-Poverty Strategy is to provide access to information and emergency assistance to the most vulnerable 
elements of the community (p 55)." 

Our proposal especially addresses Category 5 of the Consolidated_Plan Strategy, which calls on our 
community to, "provide funding to non-profit organizations that serve low income individuals & families 
\Vith their basic emergency needs: food, shelter and health care ... [that] provide a safety net for community 
members in need ... [and that] provide valuable services to improve quality of life (p. 19)." 

The plan also states that, "Service coordination is a key part of the "local strategy of support and effort to 
regain self-sufficiency (p. 64) and the Shalom Center provides, "an ideal location to make caseworkers from 
different agencies available (p.68)." 

As a resource center for people experiencing hunger, homelessness, and poverty, Shalom strives to be a 
"front door" for emergency assistance and social service infonnation, access and coordination. Shalom serves 
several populations (including the chronlcally homeless, homeless families, people with physical and mental 
disabilities, and the elderly), which have been identified as priorities for social service funding by the 
Consolidated Plan. 

ONE-TIME INVESTMENT (100 words or less) 
Jack !fopkins Funds are intended to be a one-time investment. Please explain how your project fits this 
criterion. If you are requesting operational funds (e.g., salaries, rent, vouchers, etc), please explain how 
your project satisfies an exception to the one-time funding rule -- i.e., is your request for a pilot project? 
for bridge funding? for a collaborative project? If you are requesting operational funds, you must detail 
your plan for future funding. 

This is a one-time equipment expense. 
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FISCAL LEVERAGING (100 words or less) 
Describe how your project will leverage other resources, such as other funds, in-kind contributions, 
volunteers, etc. 

While we do not anticipate additional funding for the specifics of this project, Shalom spends approximately 

$80,000 per year and countless volunteer hours on maintenance, cleanliness, utility, and mortgage costs. 1'he 
moving of furniture, kitchen equipment, etc., to make this project possible will all be provided by volunteers. 
Since the project will take 3-4 days to complete, we will also have to find creative ways to maintain our 

services through that time, which might include outdoor meals and shelter and require additional volunteers 

and support. 

LONG-TERM BENEFITS (200 words or less) 
Explain how your program will have broad and long-lasting benefits for our community. 

The Shalom Center is a central facility in the care and feeding of people in need. Improving the Center's 
environs to be more sanitary, safe, and aesthetic will make our Center more accessible and functional for the 
important work we do. \Vhile difficult to measure, the benefits of cleanliness, safety, and beauty will make a 
profound difference for those in need of a safe, clean, and accessible resource center. 
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OUTCOME INDICATORS (100 words or less) 
Please either list or describe the outcome indicators you intend to use to measure the success of your 
project. 

The ultimate outcome of a project (e.g., reduced hunger, homelessness or addiction rates) are often not 
readily observable within the Jack Hopkins funding period. For that rea~on, we are asking agencies to 
provide us with outcome indicators. In contrast to program activities (what you bought or did with grant 
funds) and the long-teim impacts ofa program (the lasting social change effected by your initiative), the 
data we seek are the short-term indicators used to measure the change your program has created during 
the period of your funding agreement. Where possible, this information should be expressed in 
quantitative terms. 

Examples: an agency providing a service might cite to the number of persons with new or improved 
access to a service. If funds were used to meet a quality standard, the agency might report the number of 
people who no longer have access to a substandard service. An agency seeking to purchase equipment or 
to make a physical improvement might cite to the number of residents with new or improved access to a 
service or facility. If funds were used to meet a quality standard or to improve quality of a service or 
facility, an agency might report the number of people who have access to the improved service or facility. 

The outcomes we hope to improve are easy to name, but difficult to measure. We hope to increase the safety, 

cleanliness, and beauty of the Center. 

We will survey clients before and after the addition of the floor to assess their sense of change with the 

addition of the floor. 
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2015 JACK HOPKINS SOCIAL SERVICES FUNDING 
NARRATIVE & BUDGET 

"A Floor to Stand On" 
Shalom Community Center 

THE REQUEST 

We are requesting $n,020 as a one-time investment to apply an epoxy/polyurethane 
system to the bare concrete floors at the Shalom Community Center. Since Shalom is a 
central hub for people experiencing hunger, homelessness, and poverty, we feel this is 
an essential need for making our Center more attractive, sanitary, and safe for the 
hundreds of people we serve every day and thousands every year. 

When Shalom was required to move to its new location in 2010, we worked diligently' to 
create a workable space to provide the necessary, essential services for our hungry and 
homeless neighbors. Due to the need to move quickly, we were not able to mount the 
capital campaign we had hoped for and some intended renovations to the Center have 
remained undone. 

Currently, approximately 60% of the Shalom Center's main floor is bare, rough concrete. 
This surface creates 3 core problems - it's not very safe; it is very difficult to keep 
sanitary; and, quite honestly, it's ugly. 

In exploring multiple approaches to improving the floor, including paint, stain, and 
epoxy, the epoxy system seems to provide us with the greatest durability, aesthetic 
quality, and ability to clean. 

Concrete by Design described the epoxy system by saying it offers "the most durable and 
scratch resistance possible [plus] seamless flooring with unmatched beauty and 
durability [greater] than any other flooring system." The owner, Marcus Dobouni, also 
described it as the easiest to clean and the most sanitary. This last point is perhaps the 
most essential in our need to provide a clean and safe environment for hundreds of 
people each day. This has been an ongoing issue for our custodian, kitchen staff, and 
cleaning volunteers who find the current surface very difficult to keep sanitary. 

For reference, epoxy flooring is often used in supermarkets and stores, such as Kroger 
and Lowe's, offering evidence that this is a widely used system for concrete flooring. 

We believe we will be able to complete the project easily by the end of September. The 
work will take 3-4 days and require us to move furniture and adjust our services. With 
some creative planning and extra volunteer support, the warmer seasons will allow us to 
continue to provide most of our essential services during the transition, including our 
meal program. 

PROJECT BUDGET 

Application of 4-layer epoxy /polyurethane system $11,020 
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QUOTE 

Concrete By Design, LLC 

7 Launch way Suite 250 
Date: 3/25/15 Quote #1032815 

Rshers, IN 46038 

317-841-1809 OR 317-361-5021 

www.concrete-bv-design.com lnfo@concrete-by-design.com 

Bill To: Shalom Center Job Site: Shalom Center 

Jim Harvey 650 S Walnut St, Bloomington, IN 

650 5 Walnut St, Bloomington, IN 

Customer P.O. Terms: 50 % down, 35% at polyurethane satge, Rep MD 
balance upon completion 

DISCRIPTION AMOUNT 

• A community center with multiple rooms, the concrete floor is fairly old and rough • 
To apply a reflector, four (4} layers epoxy /polyurethane system. The total area is 
approx. 1900 ft2. 

;.. To apply four (4} layer epoxy /polyurethane system, color (TBD) $11020.00 

Procedure: 

A- Diamond Grind the concrete to open concrete porous and remove glue, 

paint, etc. 

B- Clean and prepare the floor and make it ready to install 4 layers system 

c- RH and repair all the cracks if any with Epoxy Cement 

D- Test the Moisture of the concrete and apply vapor barrier if needed to 
protect the floor from any moisture and water for above 3 lb/lOOOsqft 
(Test results will be recorded at the time of test) 

E- Apply 10mil of PT4 pigmented epoxy, 100% Solid, which will give 

Compressive Strength of 9500 psi and Tensile strength of 7700 psi. (color 

TBD) 
.' 
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QUOTE 

F-Apply 12 mil of PT1 clear epoxy protector, 100% Solid, which will give 

Compressive 

Strength of 12000 psi and Tensile strength of 7100 psi. (Colors will be 

Strength of 9700 psi (color to be determined by customer) 

G- Add Reflector, non mica, non metal pigment with 3'' layer (possibility of 

using 1 or 2 colors to achieve the desired look , usually a marble design) 

H- Apply AUSS, 75% Solid as Protective coat and Abrasion Resistance, Slip 

Resistance (if desired) by adding Aluminum Oxide for slip resistance (quantity 

of Aluminum Oxide will be decided) 

• This system will give the most durable and scratch resistance possible 

• This system will give Seamless flooring with unmatched beauty and durability than 
any other flooring system 

• The application will be done in 3-4 days depending on accessibility and weather and 
humidity. , 

• The customer will move all furniture and equipment before starting the project 

• No other civil or mechanical work will be performed and /or included In the scope of 
this project. 

Please let us know if you have any question 
We look forward to hearing and working with you soon. 

Sincerely, 
Concrete By Design, LLC 

Customer Date 

Concrete by Design 
.s I .;z.s-!Is 
Oat~ / 

TOTAL $ 
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Page: 1 
Shalom Community Center 

Income Statement 
For the Twelve Months Ending December 31, 2014 

Current Month Year to Date 
Revenues 
Unrestricted - Individual $ 32,961.71 23.75 $ 146,145.75 17.21 
Unrestricted - Faith Community 5,095.38 3.67 17,129.92 2.02 
U nrestrlcted - Business 950.00 0.68 1,303.00 0.15 
Unrestricted - Foundation 0.00 0.00 3,67820 0.43 
Unrestricted - Government 1,500.00 1.08 1,512.00 0.18 
Unrestricted -Nonprofit Org 500.00 0.36 2,913.90 0.34 
Unrestricted - Organization 247.00 0.18 2,455.41 0.29 
Indiv Gifts to Restricted Fund 0.00 0.00 2,116.00 0.25 

· TR - StaffBonus 250.00 0.18 3,040.00 0.36 
TR - Local Bus Ticket Gifu 740.00 0.53 1,110.00 0.13 
Grants for Operations 0.00 0.00 10,853.68 1.28 
Grants-Emergency Fund 5,500.00 3.96 16,420.00 l.93 
United Way 982.65 0.71 11,895.36 l.40 
Grants-Jack Hopkins 2,535.84 1.83 22,715.54 2.68 
Grant-MLK 0.00 0.00 500.00 0.06 
Interfaith Winter Shltr Laun 2,653.53 l.91 16,262.44 1.92 
JHCDA ESG-Shelter 20,414.19 14.71 65,518.17 7.72 
lliCDA -ESG-Rapid Rehousing 33,202.16 23.92 95,399.56 11.23 
JHCDA ESG - Outreach 3,973.17 2.86 6,089.0l 0.72 
HUD Supportive Housing Grant 0.00 0.00 264,202.61 31.Il 
SHP Rent Received 0.00 0.00 16,034.26 1.89 
Fundraising - Special Events 12,461.26 8.98 50,833.59 5.99 
Interest Income o.oo 0.00 0.32 0.00 
Year-End Campaign 14,825.00 10.68 22,750.00 2.68 
Feinstein Campaign 0.00 0.00 38,778.94 4.57 
NAP Contributions 0.00 0.00 28,372.52 3.34 
Interest fncome 0.00 0.00 0.16 0.00 
Other Income 0.00 0.00 1,127.50 0.13 

Total Revenues 138,791.89 100.00 849,157.84 100.00 

Cost of Sales 

Total Cost of Sales 0.00 0.00 0.00 0.00 

Gross Profit 138,791.89 100.00 849,157.84 100.00 

Expenses 
Office Suppfies 46.87 0.03 1,142.70 0.13 
Custodial Supplies 323.13 0.23 5,355.91 0.63 
Waste Ren1oval 266.46 0.19 1,635.15 0.19 
Snow Removal 0.00 0.00 330.00 0.04 
Maintenance and Repair 628.85 0.45 3,919.93 0.46 
Maint. & Repair-Winter Shelter 0.00 0.00 86.43 O.ot 
Postage 141.74 0.10 1,732.98 0.20 
Insurance 0.00 0.00 3,831.75 0.45 
Insurance - Building 1,836.00 1.32 1,836.00 0.22 
Workers Compensation Insurance 0.00 0.00 4,165.00 0.49 
Fundraising Expense 2,5%.60 1.87 5,375.53 0.63 
Background Checks 27.00 0.02 519.00 0.06 
Bank/Credit Card Fees 305.09 0.22 905.ll O.tl 
Computer Expenses 0.00 0.00 13,452.33 1.58 
Accounting Fees 218.25 0.16 l,650.35 0.19 
SCC Supplies 64.19 0.05 34121 0.04 
Winter Shelter Supplies 0.00 0.00 272.81 0.03 
Guest Needs - Optg 0.00 0.00 980.69 0.12 
Guest Needs - Designated 1,753.83 1.26 5,279.14 0.62 
Kitchen Supplies 246.37 0.18 3,023.69 0.36 
Client Programming 280.00 0.20 350.00 0,04 

For Manageme!l'ii/>urposes Only 



Page: 2 
Shalom Community Center 

Income Statement 
For the Twelve Months Ending December 31, 2014 

Current Month Year to Date 
Equipment 0.00 0.00 407.49 0.05 
Equipment Lease 446.36 0.32 4,312.11 0.51 
Client Bus Tickets (1,110.00) (0.80) 3,130.00 0.37 
Food Expense 2,401.47 1.73 24,914.50 2.93 
Telephone 487.44 0.35 6,122.04 0.72 
Internet Service 45.00 0.03 540.00 0.06 
Electricity 1,078.33 0.78 11,517.27 1.36 
Natural Gas 750.98 0.54 2,965.ll 0.35 
Water Expense 24.56 0.02 2,66\.65 0.31 
Salary and Wage Expense - SCC 21,755.40 15.67 160,112.46 18.86 
Salary/Wage Exp -ESG Shelter 10,440.96 7.52 73,848.00 8.70 
Salary/Wage Exp-ESG Outreach 1,026.00 0.74 1,026.00 0.12 
Salary/Wage Exp-Rapid Rehousin 1,348.65 0.97 1,348.65 0.16 
Salary and Wage Expense - SHP 6,185.73 4.46 56,693.53 6.68 
Salary/Wage Exp-Winter Shelter 2,835.00 2.04 10,805.33 1.27 
Employee Health Benefits - SCC 1,191.61 0.86 11,675.57 1.37 
Payroll Tax Expense - SCC 2,260.06 1.63 17,485.06 2.06 
Payroll Tax Exp-ESG Shelter 975.02 0.70 7,220.20 0.85 
Payroll Tax Exp-ESG Outreach 130.12 0.09 130.12 0.02 
Payroll Tax Exp-Rapid Rehousin 171.05 0.12 171.05 0.02 
Payroll Tax Exp - SHP 623.47 0.45 8,444.08 0.99 
Payroll Tax Exp-Winter Shelter 289.40 0.21 1,237.76 0.15 
Employee Expense 1,440.00 \.04 2,365.49 0.28 
Miscellaneous Expenses 446.95 0.32 3,314.82 0.39 
Professional Fees 950.00 0.68 6,995.00 0.82 
Dues & Subscriptions 0.00 0.00 250.00 0.03 
Client Security Deposits 200.00 0.14 943.75 0.11 
Client Utilities - Electricity 239.67 0.17 3,695.17 0.44 
Client Utilities - Gas 50.00 0.04 665.04 0.08 
Client Water/Sewer, Phone 150.43 0.11 657.33 0.08 
Client Rent 225.00 0.16 3,663.97 0.43 
Client BMV/B.C. Fees 222.00 0.16 2,335.25 0.28 
!HCDA-Rapid Rehousing Non-Sal 21,070.08 15.18 116,616.88 13.73 
IHCDA-ESG Shelter Outreach 297.44 0.21 3,509.73 0.41 
HUD Supportive Housing Non-Sal 18,843.86 13.58 223,606.17 26.33 
SHP Program Exp (Rents Rcvd) 723.21 0.52 10,312.56 1.21 
SHP Expense (Commun. Fdn) 0.00 0.00 3,408.60 0.40 
Interest Expense 1,376.47 0.99 16,310.68 1.92 

Total Expenses 108,326.10 78.05 861,604.13 101.47 

Net Income $ 30,465.79 21.95 $ (12,446.29) (1.47) 

For Managemenl'P'urposes Only 



Current Assets 
Old National Checking Account 
Cash Reserves Account 
PayPal Cash 
Online Donations Cash 
Insurance Policy/WPS 

Total Current Assets 

Property and Equipment 
Laod 
Buildings 
Furniture and Fixtures 
Equipment 
Accumulated Depreciation 
Building Imp.-620 S. Walnut 
Laod Improvements 620 S Walnut 

Total Property and Equipment 

Other Assets 
Deposits • FHPP 
Deposits-FHPP~ContraAccount 

Total Other Assets 

Total Assets 

Current Liabilities 
Accounts Payable 
Deductions Payable 
Flexible Medical Spending Ded 
Employee United Way Payable 
Note Payable - Building 
Property Tax Payable 

Total Current Liabilities 

Long-Tenn Liabilities 

Total Long-Term Liabilities 

Total Liabilities 

Capital 
Beginning Balance Equity 
Retained Earnings 
Net Income 

Total Capital 

Total Liabilities & Capital 

$ 

$ 

Shalom Community Center 
Balance Sheet 

December 31, 2014 

ASSETS 

103,799.17 
6,362.00 
6,983.01 

115.00 
10,616.19 

127,875,37 

140,980.88 
177,879.12 
22,404.99 
37,158.83 

(104,505.59) 
239,669.55 

3,191.00 

516,778.78 

824.00 
(824.00) 

0.00 

$ 644,654.15 

LIABILITIES AND CAPITAL 

10.00 
40.00 

1,246.91 
32.00 

274,529.26 
(125.72) 

267,437.08 
113,930.91 
(12,446.29) 

$ 

275,732.45 

0.00 

275,732.45 

368,921.70 

644,654.15 

Unaudited - For Manli!j\l!nent Purposes Only 
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