CITY OF BLOOMINGTON
parks and recreation

AGENDA
City of Bloomington Board of Park Commissioners Council Chambers
Regular Meeting: Monday, May 11, 2015 4:00 — 5:3@.p 401 North Morton

CALL TO ORDER -ROLL CALL

A.

A-1.
A-2.
A-3.
A-4.

B.

B-1.
B-2.
B-3.
B-4.

C.

C-1.
C-2.
C-3.
C-4.
C-5.
C-6.
C-7.
C-8.

C-9

C-10.
C-11.
C-12.
C-13.
C-14.
C-15.

D-1.
D-2.
D-3.
D-4.

CONSENT CALENDAR

Approval of Minutes of March 10, 2015

Approval of Claims Submitted March 9, 2015 a0, 2015
Approval of Non-Reverting Budget Amendments

Review of Business Report

PUBLIC HEARINGS/APPEARANCES

Public Comment Period -

Bravo Award - Ivy Kehoe and Jason CheBlgbal Youth Service Day (Kim Ecenbarger)
Parks Partner Award -
Staff Introductions - Hannah Marriott — Fears’ Market/Community Garden SPEA Intern

OTHER BUSINESS

Review/Approval of Partnership Agreement witzzercise (Paula McDevitt)
Review/Approval of Partnership Agreement wtihitop Garden and Nature Center (Robin Hobson)
Review/Approval of Partnership Agreement vibtl for the 4" of July Parade (Bill Ream)
Review/Approval of Partnership Agreement vistbomington Junior (Dee Tuttle)
League Baseball Association

Review/Approval of Partnership Agreement viitbnroe County Senior (Dee Tuttle)
League Baseball Association

Review/Approval of Winslow Sports Complex Noffoncessions Agreement (Dee Tuttle)
Review/Approval of Winslow Sports Complex So@oncessions Agreement (Dee Tuttle)
Review/Approval of Declaration of White Oake&rin Seminary Park as (Lee Huss)
Surplus Property

Review/Approval of Partnership Agreement viith Tech Community College (Paula McDevitt)
Review/Approval of Partnership with Lake Mo@arSailing Association (Paula McDevitt)
Review/Approval of Partnership Agreement vffecial Olympics Monroe County (Paula McDevitt)
Review/Approval of Price Schedule Changeatoades Golf Course (John Turnbull)

Review/Approval of Facility Use Agreementiwiflonroe County United Ministries (Mark Miller)
Review/Approval of Summer Star Foundationr®far Banneker Nature Days Project (Elizabeth Thimg)
Review/Approval of Naming Request from Luckyo Name New Shelter at (Robin Hobson)
Willie Streeter Gardens

REPORTS

Operation Division - Emerald Ash Borer Mgeaent Plan (Dave Williams)
Recreation Division - Farmers’ Market Aduigc@Council Annual Report (Bruce McAlister)
Sports Division - No Report

Administration Division - 2016-2020 Mastelan Update (Mick Renneisen)
ADJOURNMENT

Board packets/reports are available to the public by contacting the Department at 349-3700.
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CITY OF BLOOMINGTON
parks and recreation
A-1
05-26-15
Board of Park Commissioners
Regular Meeting
Minutes
Monday, May 11, 2015 City Hall Council Chambers
4:00 — 5:30 p.m. 401 N. Morton St.

CALL TO ORDER

The meeting was called to order by Mr. Less CoyreG? p.m.
Mr. Coyne stated this meeting was rescheduled #pnil 2. It was moved due to a lack of a quoruntloat date.

Board Present: Les Coyne, John Carter, Jane St. John

Staff Present: Mick Renneisen, Kim Clapp, John Turnbull, Be&arrick-Higgins, Kim Ecenbarger, Dave Williams,
Paula McDevitt, Robin Hobson, Lee Huss, Elizabatmpkins, Ellen Campbell, Julie Ramey, Mark Milleeslie
Brinson, Dee Tuttle, Bill Reams

A. CONSENT CALENDAR

A-1. Approval of Minutes of March 10, 2015 Meeting

A-2. Approval of Claims Submitted March 10, 201May 10, 2015
A-3. Approval of Non-Reverting Budget Amendments

A-4. Review of Business Report

Mr. John Carter made a motion to approve the CdrBalendar. Ms. Jane St. John seconded the matitaion
unanimously carried.

Mr. Mick Renneisen addressed the Board to clarnfgl@ment of one of the reports. The Revenue/Exp€&asnparison
Report reflects a new way the Controller's Offeenioving expenses for Health and Life Insurance. Rénneisen stated
that there are some abnormally high numbers imebgective General Fund lines. This reflects thg tivase expenses
have been swept into earlier months this year awlsté spread out across the calendar year. Mm&sen stated that it's
an anomaly on the monthly report that will selfreat as we move forward.

Mr. Coyne thanked Mr. Renneisen for the clarifioati

B. PUBLIC HEARINGS/APPEARANCES

B-1. Public Comment Period — None

B—2. Bravo Award — Ivy Kehoe and Jason Cherry

Mr. Coyne introduced Kim Ecenbarger, Special Serdoordinator, who presented the Bravo Award. Btenbarger
stated it was a pleasure to recognize Ms. lvy Ketr@abMr. Jason Cherry, two individuals who conttéalito the success
of this year's Global Youth Service Day. The euwenk place on Friday, April 17th. Ms. Kehoe and &herry are
members of the Monroe County Youth Council, a grofipoung leaders who create and administer projg@atl programs
led by youth, for youth. Mr. Cherry and Ms. Kelare co-leaders of Team Environment. Ms. Ecenbatg¢ed in this
role, they researched environmental issues affg&loomington and Monroe County and initiated avasation with an
organization addressing this issue locally. Ms.rbeeger first met with Mr. Cherry and Ms. Kehoda aecember when
they expressed an interest in planning a projetteatucated youth, had a community impact and gdealva foundation for
further community involvement. Once the Griffy et was identified, Ms. Kehoe and Mr. Cherry salled a site visit
to better understand the task objectives, to lbam their work would impact the ecosystem at Griéfgd to establish a
process assuring a safe and injury-free day. Dtleeteffective planning of Mr. Cherry and Ms. Kehaeavorkforce of 50
youth volunteers, representing multiple local sd¢sdmproved Griffy Lake by removing an invasivapts, multiflora
rose, from the shoreline, garlic mustard from thesprve, and digging ditches along the Creek Twaihprove




drainage. Besides involvementin MCYC, Mr. Cheangl Ms. Kehoe are both high school athletes, mesrifehe
Hoosier Youth Philharmonic, actively involved wianther Activity Council and play a civic role wikveral other
nonprofit organizations. They are exemplary rotedeis among their peers. Ms. Ecenbarger statedadso impressed
with Mr. Cherry and Ms. Kehoe throughout the enpil@nning process. Ms. Ecenbarger called Ms. KetmaeMr. Cherry
to the podium and presented them with the Aprii2BRAVO Award.

Mr. Cherry stated the communication and e-mailespondence process with Ms. Ecenbarger was vemngsting. Mr.
Cherry stated the actual planning of an eventveasfor both Mr. Cherry and Ms. Kehoe and hopefitlyill be
something they can use for future projects to betref community.

Ms. Kehoe stated it was wonderful to have a petaka interest in the cause they were sponsoringwre pleased to say
we could do something productive for our commuagyhigh school students who are not always recednis. Kehoe
stated working with Ms. Ecenbarger and the ParkisRecreations Department was incredibly eye opeaimhas made
us both want to do more for our community in theufa.

Mr. Coyne complimented both students and exprelssadvery well spoken they were. He thanked Mr. @hand Ms.
Kehoe.

B-3. Parks Partner Award — None this month

B-4. Staff Introductions — Hannah Matrriott

Les Coyne recognized Hannah Marriott. Ms. Maraltiressed the Board stating she is the new Fariwharket and
Community Garden Program intern. Ms. Marriottusrently a junior at Indiana University earningegdee in
Environmental Management with a concentration @tasnability. Ms. Marriott is currently working twjobs with the
Indiana Memorial Union and at the Bowling Alley.

Mr. Coyne welcomed and thanked Ms. Marriott.

C. OTHER BUSINESS

Mr. Coyne stated item C-14 has been moved up oadbada today.

C-14. Review/Approval of Partnership AgreementvBummer Star Foundation

Mr. Coyne introduced Ms. Elizabeth Tompkins, Nakiasources Coordinator. Ms. Tompkins addressedudard
seeking approval of a partnership agreement bettteeBloomington Parks and Recreation DepartmeRRB) and
Summer Star Foundation for Banneker Summer Natages DThis is the fourth year for the program. phagram runs
four days per week and provides environmental géthurcto participants of the Banneker Summer FoamyRm.

Mr. Coyne stated this is an important program disdgbod to see it continue another year to supiberchildren.
Mr. Tompkins stated that education continues thinaug the summer months.

Mr. Carter made a motion to approve the partneragipement with Summer Star Foundation, Ms. St 3ebonded the
motion. Motion unanimously carried.

Mr. Carter thanked Ms. Tompkins

C-2. Review/Approval of Partnership Agreement with Trustees of Indiana University - Hilltop Gandeat Indiana
University.

Mr. Coyne introduced Robin Hobson, Community Evétrisgram Specialist. Ms Hobson presented a pattiper
agreement between BPRD and Hilltop Gardens at hadigniversity. This is the fourth year for thetparship. It
provides collaborative programming and a sharingesburces to better serve the community with etiturcal
opportunities on a variety of gardening and holtical topics.




Mr. Carter made a motion to approve the partneragipement with Hilltop Gardens at Indiana UniugrdVis. St. John
seconded the motion. Motion unanimously carried.

Mr. Coyne thanked Ms. Hobson

C-3. Review/Approval of Partnership Agreement vidilwntown Bloomington Inc. for Fourth of July Paead

Mr. Coyne introduced Mr. Bill Ream, Community Eve@oordinator. Mr. Ream recommended approvalef th
partnership between BPRD and Downtown Bloominghoe, for the Fourth of July Parade. This is thetmiyear for this
partnership with the goal to combine resources lB#RD and DBI to provide a Fourth of July paradetiie
Bloomington community. Mr. Ream stated the panailldbe Saturday, July 4, 2015. The route is theasas last year.

The Board inquired if there were any changes tg#rénership.
Mr. Ream stated there were no changes.

Mr. Carter made a motion to approve the Partner&giigement with Downtown Bloomington Inc. for Fdudf July
Parade. St. John seconded the motion. Motion omarsly carried.

Mr. Coyne thanked Mr. Ream.

C-4. Review/Approval of Partnership Agreement vistbomington Junior League Baseball Association

Mr. Coyne introduced Ms. Dee Tuttle, Sports Coaaithin. Ms. Tuttle recommended approval of the masinp between
BPRD and the Bloomington Junior League Basebalbéission. This partnership provides youth basefoall
approximately 600 players for children ages 5-12@@asonal basis. This program is conducted aslgwirSports
Complex and Bryan Park Fields beginning in Aprilaoncluding in October. The BJLBA offers reguladdall play as
well as tournaments.

Mr. Carter inquired if there were any changes tophrtnership. Mr. Carter stated he was not atha&@rogram ran
through October.

Ms. Tuttle stated there were no changes to theeaggrat and informed the Board the Fall Season &gt week season
played three days per week.

Mr. Coyne inquired if everything was going well kvithe Association.

Ms. Tuttle stated everything was going well aneé@resentative from the Baseball Association wilspeaking later
today.

Mr. Carter made a motion to approve the Partnerdgieement with Bloomington Junior League Baseha#ociation.
Ms. St. John seconded the motion. Motion unanityatesried.

C-5. Review/Approval of Partnership with MonroeuBity Senior League Baseball Association

Ms. Tuttle recommended approval of the partnerbkigveen BPRD and Monroe County Senior League Biseba
Association. Ms. Tuttle stated this partnershipvjites youth baseball for over 100 players for kiaages 13-19 with the
games being conducted at Winslow Sports Comple€LBA will host tournaments. Ms. Tuttle stated tldague
previously known as the Babe Ruth Organization,rteag leadership that made successful changestir hetommodate
various age groups.

Mr. Carter made a motion to approve the partnerihiponroe County Senior League Baseball AssamiatiMs. St.
John seconded the motion. Motion unanimously edrri

C-6. Review/Approval of Winslow Sports Complex Mo€oncession Agreement

Ms. Tuttle addressed the Board to seek approvidenhgreement between BPRD and the Bloomingtorodusiague
Baseball Association. BJLBA wishes to operatetiaslow North Concession building using profits geated from sales
to offset program costs and other related expereditiMs. Tuttle stated BJLBA has opened a conaessénd for
Bloomington South softball home games on Wednesdaxgings




Mr. Coyne inquired about the condition of the casten stand.
Ms. Tuttle stated the maintenance of the concestad is kept up on a regular basis and is in gaw#ting condition.

Mr. Carter made a motion to approve the agreenwerihé Winslow Sports Complex North Concessions. $t. John
seconded the motion. Motion unanimously carried.

The Board thanked Ms. Tuttle

C-7. Review/Approval of Winslow Sports Complex So@oncession Agreement

Ms. Tuttle addressed the Board, seeking approviieohgreement between BPRD and Monroe County Seeamue
Baseball Association. MCSLBA wishes to operateWiaslow South Concession building to use profeéserated from
sales to offset program costs and other relatedradifures.

Mr. Carter made a motion to approve the agreenoerthé Winslow Sports Complex South Concessions. $4. John
seconded the motion. Motion unanimously carried.

Mr. Coyne thanked Ms. Tuttle

Ms. Tuttle introduced Mr. Dave Huss representirgdhnior League and Senior League Baseball Asgmtsat Mr. Huss
addressed the Board stating it has been a couale gice he has addressed the Board and thingsoaiag along nicely.
Mr. Huss stated over the years he has worked wathynpeople and Ms. Tuttle has been very easy t& with.

Mr. Coyne inquired if Mr. Huss was happy with thaythings were going and the support he was rawivi
Mr. Huss stated they were doing their best.

There was discussion regarding the senior leagaegds.

Mr. Huss stated they reached their goal of 10 teaf8 players per team.

Mr. Coyne thanked Mr. Huss

C-8. Review/Approval to Declare a White Oak Tre&aininary Parks as Surplus Property

Mr. Coyne introduced the next item. Ms. Julie Rap@&ymmunity Relations Manager addressed the Bosiisl.Ramey
stated Seminary Park is located in downtown Blo@tain and is historic in that it was the originaé<f Indiana
University as the Indiana State Seminary as wdlleasg the original site for Bloomington High SchotMs. Ramey stated
part of the park’s landscape is a large white oa& measuring 60 inches in diameter at 4 1/2 fié¢the ground. The tree
has been evaluated by a professional tree careasgngnd has been determined to be hazardous add twelee removed.
Ms. Ramey stated there is value in the wood. Men&y requested the Board declare the tree as syppiperty so the
tree may be offered for sale online to the foreptoducts industry here in Indiana and around tiehaldst. Ms. Ramey
stated by selling the tree, its life would contiragea useful forest product.

Mr. Carter inquired if the department would retairy of the wood.

Ms. Ramey stated the department would ask foreadmekie with the intention of displaying it at fBriLake Boathouse to
use as a history lesson of Bloomington with theptial of keeping some additional wood for the waaste program.

Mr. Coyne state this is a great thing to do with tiree.
Ms. Ramey stated the goal is to let the tree live 0

Ms. St. John inquired as to the value of the tree.



Ms. Ramey stated that the Licensed Timber Buyerdinator for the State of Indiana’s opinion was ttee would be
worth between $100 and $600. The value for BPR&imsinating the cost of the removal of the treeprafessional
licensed timber buyer can remove the tree in aaadeeffective manner. The true value will not hewn until the
bidding process is completed.

Ms. St. John inquired if the buyer would be resfidador the removal of the tree and will purchéise wood.

Mr. Ramey stated that is the current plan. BPRDagtept sealed bids, with the tree going to tighést bidder. The
buyer would be responsible for the safe removéheftree following the Bloomington's tree removalinance. The
ordinance requires certain safety requirementswbatd be coordinated in conjunction with the Gitirisk Management
Department and the Bloomington Police Departmensti@et closings.

Mr. Coyne inquired if stump removal was part of toatract.
Mr. Ramey stated that stump removal will be pathefcontract.

Mr. Carter made a motion to approve the Declaratfaihe White Oak Tree at Seminary Parks as Suiptaperty. Ms.
St. John seconded the motion. Motion unanimouesigied.

C-1. Review/Approval of Jazzercise Partnership Agrent

Mr. Coyne introduced Ms. Paula McDevitt, Recreatgmvices Division Director. Ms. Devitt addresseel Board
requesting approval for the proposed agreementdagtBPRD and the local Jazzercise franchise. Mfa@Mitt stated
this partnership has been in place since 1997 .eTdrer no changes to the partnership. The locatisrbben moved from a
church to the Alison-Jukebox Building during théaal year and to Banneker Community Center dufirggsummer
months. The participants like the facilities.

Mr. Carter made a motion to approve the JazzeRasmership Agreement. Ms. St. John seconded ¢tiem Motion
unanimously carried.

C-10. Review/Approval of Partnership Agreement Wity TECH/College for Kids

Ms. McDevitt addressed the Board seeking approvideopartnership agreement between BPRD and Ieh Tar the
2015 College for Kids Program. This agreement ithetua new Ivy Arts program serving children in ga#-5. The
program gives participants the opportunity to ggstite in both College for Kids and Kid City camfihathis partnership
expanding to include the lvy Arts program.

Mr. Carter made a motion to approve the IVY TECHI€&ge for Kids partnership. Ms. St. John secortiedmotion.
Motion unanimously carried.

C-11. Approval of Lake Monroe Sailing AssociatioarfPership Agreement

Ms. McDevitt addressed the Board seeking apprarahie partnership agreement between BPRD andake Monroe
Sailing Association. This partnership agreemestbeen in place since 1996 with the goal to prositepportunity for
the Bloomington community to participate in a daesailing program.

Mr. Carter made a motion to approve the Lake MoiSa#ing Association Partnership Agreement. MsJ8hn seconded
the motion. Motion unanimously carried

C-11. Review/Approval of the Partnership Agreemeitih Special Olympics Indiana - Monroe County

Ms. McDevitt addressed the Board seeking apprdvideopartnership agreement between BPRD and Siigiapics
Indiana - Indiana Monroe County (SOIMC). This agneat has been in place since 2006. Ms. Amy Shiakkisive
Recreation Coordinator. Has been the liaison. gurpose of this partnership is to support athlgtiportunities for
community members with developmental disabilities.




Mr. Carter made a motion to approve the partnensitip Special Olympics Indiana - Monroe County. .N8$. John
seconded the motion. Motion unanimously carried

Mr. Coyne stated Amy Shrake brings unique talemthése programs and is a true professional i of special
needs.

C-12. Review/Approval of Price Schedule Changeadoades Golf Course

Mr. Coyne introduced John Turnbull, Sports DivisDinector. Mr. Turnbull addressed the Board segldpprovato
offer a smaller size bucket of range balls. The beagket size would be approximately half the sizthe
original bucket. The proposed price is $3. Theinagbucket price is $5.

Mr. Carter made a motion to approve Brice Schedule Change for a half bucket of rangje.bils. St. John seconded
the motion. Motion unanimously carried.

C-13. Review/Approval of Facility Use Agreement Edse of Mills Pool by Monroe County United Miniiss

Mr. Coyne introduced Mark Miller, Aquatic and FigseCoordinator. Mr. Miller requested approval¥twnroe County
United Ministries to use Mills Pool for the sumnpee-school childcare program. This contractuatagrent allows for
pool use before operating hours for six weeks.

Mr. Coyne inquired about safety protocols.

Mr. Miller stated MCUM provides staff supervisiontkva ratio of one staff person to four particigaPRD supplies a
lifeguard and pool manager.

Mr. Carter made a motion to approve the use ofdvibol by Monroe County United Ministries. Ms. Bihn seconded
the motion. Motion unanimously carried.

C-15. Review/Approval of Request to Name Sheltercky's Little Sprouts Pavilion”

Mr. Coyne introduced Ms. Robin Hobson, Communitgii¢ Program Specialist. Ms. Hobson requestedaapto
name the soon to be built gardener gathering ardéllee Streeter Community Garden the "Lucky'stletSprouts
Pavilion." The vision of this space is to creafdace for gardeners to come together which wilude a play area for
children. Lucky's Market is a new company comim@toomington. They have made a $6,500 contributiiotihe
Bloomington Parks Foundation to assist with thigjgut. Per Park Board policy, they have submitteditien request to
name this facility "Lucky's Little Sprouts PavilidriThe naming agreement is valid for 10 years.

The Board inquired about the length of the agre¢rftgrihe name of the pavilion, how this arrangehtame about and
the value of the pavilion.

Mr. Renneisen stated that naming arrangementsoasidered on a case by case basis. The lifesphie afsset is
considered. Significant renovation or replacemeqtiirements determine the length of the namingsigh this case, ten
years is the expected lifespan of this pavilion.

Ms. Hobson stated that Lucky's Market approachedCibmmunity Garden Program and will also be worlkisitfy
Banneker's Summer Food Service Program.

Mr. Renneisen requested that Ms. McDevitt provideBoard with more detailed information on thisjeab

Ms. McDeuvitt stated that representatives from Liskjarket met with BPRD staff in March. Staff infieed them what
BPRD offers in the area of health and wellnesgijtiart and access to healthy food. Ms. McDevittedfathat during this
meeting BPRD discovered the availability of startguants offered by Lucky's Food Mart. Ms. McDepitovided Lucky's
the history and participation numbers at the Baen&ummer Food Service Program. Lucky's will berding the Food
Service Program $6,500 to accommodate the chiloinethe waiting list. There are currently twelveldren per week on
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the waiting list. Lucky’s will also provide healttspacks for the Summer Food Program every dayMéBevitt stated
that during this meeting the gardening programgandlion were discussed. Ms. McDevitt informed Baard that the
Lucky's Market Grand Opening will be May™20 Lucky's will be presenting BPRD the two gratotsling $13,000. Ms.
McDevitt invited the Board to attend the Grand Gpgn

Mr. Carter made a motion to approve the requesatoe the new shelter the "Lucky's Little Sproutsiliem" at Willie
Streeter Garden. Ms. St. John seconded the mokitwiion unanimously carried.

D. REPORTS

D-2. Recreation Division — Farmer's Market Advis@ouncil Annual Report

Mr. Coyne introduced Mr. Bruce McAlister, FMAC CaihPresident. Mr. McAlister stated that the Markas exceeded
the Board’s 2014 revenue goal, generating 98%ebtidget. There was a slight decrease in Marken@dince and
decrease in the average number of farm vendorsMdélister indicated that the FMAC was looking hetdecline in
context of previous years. In 2010 attendance ypasyul 7% and was proceeded by many years of sgmwgth. Mr.
McAlister stated the Market secured funding of $20,to supplement the SNAP Program for customersdeem at the
Market in 2014 with a 17% increase between 201328d! in redemptions. In 2014, the Market willlgatinformation
from farm vendors to see if produce being soldhatarket is grown using GMO seeds. Mr. McAlistetted this is an
area that is rapidly changing and has the potaatialeate some concern among customers. Otimes itee Market will
review in 2015; how does or how will the dramati@oges in the downtown area impact the Market?thtaparket
reached capacity or is it getting close to capanitgrms of number of customers and vendors? \Vttae ability of
growers to extend the growing season? Should th&eétlaeason be extended? Mr. McAlister statedhitspinion,
everything at the Market can be purchased elsevdret¢hat the Market appeals to customers becdule oommunity
and social aspect. It's what makes the Market umad brings people in. With the large turnovarapulation, how will
the Market maintain that atmosphere and remaipliee people want to come to on Saturday mornings.

Mr. Coyne thanked Mr. McAlister and stated that Merket is a central piece to the culture of tiiseunity and it is
why is has the community’s support.

D-1. Operation Division Emerald Ash Borer Managatriélan

Mr. Coyne introduced Mr. Dave Williams, Operati@arad Development Director. Mr. Williams presenteslienmary of
the policy BPRD is proposing for management ofdineet tree ash population in relation to the retieeat created by the
presence of the Emerald Ash Borer. Mr. Williamgesighat BPRD oversees approximately 14,000 strees$. The last
inventory was performed in 2007. Ash trees are algmrcentage (6-7%) of the inventory. The inféstaof the Emerald
Ash Borer occurs at a rapid rate. The insect wasdietected in the Bloomington community in 20LBrough extensive
research by Lee Huss, Urban Forester, BPRD is pingdo remove some ash trees and chemicallydtbets. The
insecticide treatment is applied every three ygatiser communities that have experienced the EABespic have used a
variety of management practices ranging from taaloval (Fort Wayne removed 14,000 ash treesgtdrtrent of all trees
or a combination of removal and treatment. Mr.I\fihs stated BPRD has a very good staff and angsleurces in the
Urban Forestry area. However, there are multiptdefieonts. It is not reasonable to devote aliraf Urban Forestry
resources to fight the Emerald Ash Borer with otmnpeting Urban Forestry priorities. Thereforesthtrees that are
identified for chemical treatment will be treateddcontractor. Purdue University has contacted BRRd requested to
do a case study of 92 trees throughout the comgnusihg an insecticide. This will save BPRD thet@igreatment of 92
trees. BPRD plans to begin treatment in June thighultimate goal being to preserve approximat8B62f the Ash tree
inventory for trees meeting certain criteria. Béeat don’'t meet the criteria (relative healthipnfosight line and power
line issues) will be removed. Mr. Williams inform#te Board that residents will see two differemtgalrds posted on Ash
trees. On placard on trees with a purple dot Wity it as a tree for future removal. The postimid) alert citizens of the
tree’s condition and what action can be taken. Sdwnd placard informs the community of the appeatess when a tree
has been identified for removal. BPRD will alsamallproperty owners the option of paying for a cadtor to treat a street
tree and the protocol for that process. Mr. Willaimformed the Board of the upcoming public outrepogram on
Thursday, May 21 at the Walnut Street Extensionc®finh cooperation with Purdue University, DNR Unlforestry and
Monroe County Extension.

Mr. Renneisen acknowledged Dave Williams, Lee Huss Julie Ramey for the long hours of researchoaniach they
performed in addressing the Emerald Ash Borer engkt. Mr. Renneisen thanked citizens for theiolwvement
particularly Mr. and Mrs. Jim Holthaus, Barry Rukeamd Joanna Wilhelm. These citizens acted as & fp@up in helping
refine and make clearer the communication abouE#ig challenge. Mr. Renneisen thanked City Coumginbers Dave
Rollo and Andy Ruff who participated multiple tim these discussion to assist in the processrofranicating
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BPRD’s management plan. Mr. Renneisen statedsimist an easy issue to deal with in a communith wiTree City
USA designation. No one wants to cut trees wheeeribt necessary. Mr. Williams mentioned Fort Weagnt most of
their Ash tree inventory. Mr. Renneisen stated BRRRB not chosen that approach. The initial assegsrakted for
somewhere in the 80% cut range and 20% treat ravih Purdue University's assistance, up to 38%lobmington’s
Ash trees will be treated. That could not have leajgd without Mr. Huss having connections with Pertmiversity and
their research team. Mr. Renneisen stated BPRibiwtighly and carefully approaching this challerigeating every tree
was not an option. Many of the trees are damagetiéoinsect or other have other flaws that makethet worthy of the
treatment cost. Mr. Renneisen informed the Boaatl the treatment is administered via injectiothitree at about breast
height. This limits the chemical being exposedrgtiaing but the tree. There are multiple injectagfinders that are
placed in the tree. The cylinders remain in thedr@and do not damage the tree. Another procespfdying the chemical
is to douse the ground around the tree base. Istaffuled out this methodology.

Mr. Williams stated the treatments will begin sodPRD will seek quotes from qualified local coltas, priced per
caliper inch. BPRD spent $8,000 last year ontneats. The quotes, and availability of fiscal teses, will be evaluated
to determine how many trees will ultimately be teela

Mr. Renneisen informed the Board that the departmkige to the community is to replace any Askedttree cut within
a year of its removal. Mr. Renneisen stated itldidne impractical to promise citizens anything seroffrees can only be
planted a couple of months out of a year to in@easvival rates. In addition, the Urban Forestwsibn is challenged
with many other tasks.

Mr. Carter inquired if individuals with large patad property should survey their property for Askes to find out what
kind of shape they are in and what should they itlo them?

Mr. Williams stated that they should inventory thenmber of ash trees and consider removal or tredtopions. If a
privately owned Ash tree is not treated, the tréeaventually die. Mr. Williams recommended ndampting any Ash
trees.

Ms. St. John inquired what trees will be used tdaee the ash trees that are removed.

Mr. Williams stated that the department seeks loait'tight tree for the right place.” Ideally, et trees first but also
non-native if they would survive better in a cartgrowing area. The structural form of the treal$® considered before
planting a tree. BPRD has nursery stock on théhreide of town to propagate trees for future prantThe one year
planting goal is aggressive but is part of the nganzent plan BPRD wants to achieve.

Mr. Coyne commended Mr. Williams, Mr. Huss and thieam on their leadership on getting ahead ofisisise and for
getting the community to realize the seriousnegh@situation. Mr. Coyne inquired on who shouidradividual contact
to inventory and assess their trees?

Mr. Williams stated that the BPRD website has infation including a list of certified arborists.

Mr. Coyne thanked Mr. Williams.

D-3. Sports Division —none

D-4. Administration Division — 2016-2020 MasteaRIUpdate

Mr. Coyne introduced Mr. Mick Renneisen, Administraof the Bloomington Parks and Recreation Depaintm Mr.
Renneisen addressed the Board stating every faues BPRD takes on a significant Master Planningase. A consultant
team is utilized to assist staff. The Plan is useskt the goals for BPRD for a five-year periogtesive public input is
sought during this process. Citizen input is cdesgd for where resources should be allocatedchéofuture. Mr.
Renneisen informed the Board that there is a gapooluple of years since the last five-year plamtiua lack of funding

to hire a consultant. A Master Plan typically cdséwveen $75,000 and a $100,000 to complete. Mi&sen expects the
development of this Master Plan to be easier asIBBRff has completed some baseline researchhbatdssave
consultant time and dollars. BPRD will also beedtol capitalize on local expertise to minimize ¢bst to complete the
Master Plan.




Mr. Renneisen stated the three reasons for updételylaster Plan are to maintain Accreditation;ntan eligibility for
grants; and that it is the culture of the orgamimato undertake this process every five years.Rénneisen stated BPRD’s
Accreditation update is also on a five-year cy€lee department was first accredited in 2001. Adtaiidn is a voluntary
self-assessment process. The completed self-awsass sent to the Council on Accreditation ofd8and Recreation
Agencies by the end of 2015. There will be a CARSRA visit in 2016. The CAPRA site team verifieattitems stated in
the self-assessment report actually happen. THeRZAsite team reviews department responses toSalifferent
standards associated with the accreditation process

Mr. Renneisen stated a Master Plan update is rdjtirremain eligible for federal funds such asd.and Water
Conservation Funds or grants passing through thBR.DMr. Renneisen stated a Master Plan is pati@ttlture of the
organization and staff values the exercise of loghinternally at all aspects of the departmenaffatiso values engaging
citizens and users in an intensely focused progassults from previous public engagement procdsaes resulted in the
construction of the Trail network in the commurotier the last 10 to 15 years. This is just one gtarof how important
this process is to the department and therefotteetaitizens.

Mr. Renneisen informed the Board that BPRD watifate to contract with a local resource, the Bppistitute for
Parks and Public Lands, Indiana University, whidarshing for a way to complete the Master Planlavar cost. The
Eppley Institute has excellent Master Plan expegeithey are a link between the Parks and Publidl lpofession and
the University. They also do extensive work for Metional Park Service. Indiana University’s SdhafoPublic Health
and the Recreation Park and Tourism Studies Divisi@lso providing assistance with the developroétite Master
Plan. Faculty and staff have engaged in reseasatthtts been beneficial to the department and tleeyeaty excited to
focus on this Master Plan cycle and its emphasigutntic health. With the combination of these égit staff resources
and financial contributions from the Universityist!$100,000 project is being completed with $30,00€ash
contributions and significant in-kind support.

Currently, benchmark analysis survey informatioa haen sent to five communities with similar popafss,
demographics and some elements that would be aye@mis for our community to benchmark against. &hos
communities include Asheville, North Carolina, Beftegon, Boulder, Colorado, lowa City, lowa andithdBend,
Indiana. Four of the five communities are Gold lslleiward winning cities. Benchmark data will be d$e compare
service delivery in our area against these fivatantding communities. Topical areas benchmarkddde¢c community
overviews, agency resources, parks and facilitéesljity types, programs offered and fees.

In addition, BPRD has engaged the community byihgstpproximately fifty stakeholder interviews. éntperson
Steering Committee met April 8 and will provide damce from a broad community perspective. A TeaddiReview
Committee, consisting of internal city staff, wilview details of the Plan as it progresses. A BtaBtan website, hosted
by the Eppley Institute, will be available so s can see current updates and leave commentfkedneisen stated that
several additional public engagement sessiondeitield for open public comment on topical areat®fPlan. In
addition, a Citizen Survey, consisting of approxieha30 questions, will be sent to approximatelpG@esidents and
some non-city residents to gather additional publjiait. A survey postcard invitation, containingtiuction on how to
take the survey online, will be mailed out the weékay 18. If an individual does not have accesa tomputer there
will be a kiosk located in the City Hall atrium, e#te the survey can be taken. The survey takes @pmately 15 minutes
to complete. Mr. Renneisen stated BPRD expectd¢@@000 surveys to be returned. If a citizen dusseceive an
invitation to complete a survey they may requesiirzey by contacting BPRD. Results of the survilybe forwarded for
review at a meeting of the Steering Committee amchical Review Committee scheduled for June 30tie findings
from the Benchmark studies, surveys, public inpssions and other research will be compiled ingoMiaster Plan over
the course of the next 6 months. A draft Plan béllreviewed on Novembel’®y the Steering and Technical Review
Committees with a final presentation to the Par&arBl on November 10th.

Mr. Carter stated if citizens receive an invitattorcomplete the survey, please send it back in.
Mr. Coyne stated the Master Plan has driven howlevbusiness with respect to developing projectsemiéincing the

services offered by the department. Please réfersurveys as they drive the planning process.wauld also like to
thank the School of Public Health and the Eppleyitute for their major contributions to this effor



ADJOURNMENT

Meeting adjourned at 5:30 p.m.

Respectfully Submitted,

s

Kim Clapp, Secretary Board of Park Commissioners
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