Thinking Big:

Developing New Roles for
Volunteers in Your Organization
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Two Ways to Think BIG:

1. Engaging Highly-
Skilled Volunteers

2. Developing
Leadership Volunteers




Engaging Highly
Skilled Volunteers

1. What are the greatest operations-oriented
challenges facing your organization as you
strive to achieve your 1-3 year goals?

2. How does your current staff
delegate their time, expertise and resources
to address these challenges?



Engaging Highly
Skilled Volunteers

3. How could your organization utilize highly-
skilled volunteers to address some of your
most pressing operations-oriented
challenges?

KEEP
CALM

AMD LET THE
VOLUNTEER L/

4. What is your organization’s COORDINATOR
current strategy for engaging |
volunteers?




Engaging Highly
Skilled Volunteers

5. If you were to be connected to highly-skilled
volunteers, would your staff be willing/ able to
provide them with the context / guidance/
access to key stakeholders necessary to be
successful?

6. How does your leadership team view
constructive feedback? What if it challenges
your current operating style or plans?
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Leading | > Committed Leaders
. | Fully Engaged
Owning Volunteers

) Reliable Regulars
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Contributors

Episodic Contributors

‘ Shoppers

[The Leadership Ladder; New York Cares]
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Board
Members, Major
Gifts Committee, Super
) Volunteers
contributed $1000 or more

Y Business Allies; Events Committee;
—Bfog Writers;interns; Summer———
4 Fellows ; Regular Volunteers
contributed $250 - $999

Monthly Members: Episodic Volunteers
contributed $50 - $249

Pledge-to-Voters; Email Action-takers; Prospective
Major Donors
contributed $1 - $49

Twitter Follower, Facebook Liker/Sharer, Have provided email or
other contact info
Donor prospect (has never made any kind of contribution)

Unique website visitor
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~ Ildaho Served on board
Conservation or otherwise provided
League significant leadership;

contributed $500 or more

Served as a spokesperson; super
volunteer; hosted an event;
op ed;
contributed $100 - $499

Attended a fundraising event or fee-based

conference; took elevated action; taken 5 or

more online actions; hike leader
contributed $15 - $99

Has clicked tl I il and/or | I | |
email action (or Facebook action recorded/via DIA); attended a
non-fundraising event; frequent retweeter; frequent blog
commenter, wrote an LTE
contributed $1 - $14

Has provided email or other contact info (by signing up for email
newsletter, etc.); Facebook fan; Twitter follower;
donor prospect (has never made any kind of contribution)

Unique website visitor




Beware of
o assumptions!




Contact Us!

& Volunteer
»x Networks

Bet Savich:
(812) 349-3472 | volunteer@bloomington.in.gov

Lucy Schaich:
(812) 349-3433 | schaichl@bloomington.in.gov

BloomingtonVolunteerNetwork.org



