
 
 

 
 

Monday, September 14, 2015  
5:30 – 7:00 p.m. 

Hooker Conference Room, Bloomington City Hall 
AGENDA 

 
I.    Call to Order and Introductions  

     
II. Approval of Minutes 

a. July 13, 2015 
 

b. Public Comments 
 
c. Communications from Committee Members 

 
d. Reports from Staff 

a. New Staff – Neil Kopper 
b. Traffic Commission 
c. Local Motion Grants 
d. Civil Streets and Education 
e. 2016 Meeting Schedule 

 
e. Old Business 

a. Narrow Bike Lane Reconfigurations 
 

f. New Business 
a. Policy Guidance Topics  

 
g. Topic suggestions for future agendas  

 
h. Upcoming Meetings/Events 

 
i.         Adjourn       
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Monday July 13, 2015 

Hooker Conference Room, Bloomington City Hall 
MINUTES 

 
*An audio recording of the meeting is available upon request* 

 
 

I.  CALL TO ORDER AND INTRODUCTIONS  
 

Members present:  Mark Stosberg, Paul Ash, Mitch Rice, Jaclyn Ray 
 
Guests:  Daniel McMullen, Jim Schroeder (Bloomington Bicycle Club), Ron Brown (Bloomington 
Bicycle Club), Susie Tanney (Boys and Girls Club of Bloomington) 
 
Staff:  Vince Caristo – Planning & Transportation; Scott Robinson – Planning & Transportation Chris 
Meade – Planning & Transportation; Steve Cotter – Parks and Recreation  

     
II. APPROVAL OF MINUTES 

Minutes from the June 15, 2015 meeting were unanimously approved as presented. 
 

I. PUBLIC COMMENTS 
 

Daniel McMullen presented a proposal for universal bicyclist education.   
 

II. COMMUNICATIONS FROM COMMITTEE MEMBERS 
    

III. REPORTS FROM STAFF 
 

a.    Bicycle Education Courses and Registrations.   A discussion ensued in response to the 
ideas suggested in Mr. McMullen’s proposal.  Commission members requested that they have 
time to digest the ideas presented, and to consider specific aspects of the proposal at a future 
meeting.   
 
Staff also announced that a grant application to the Indiana Criminal Justice Institute for the 3rd 
year of the Civil Streets Initiative is under development.  Also, the Bloomington Traffic 
Commission approved a recommendation to stop the use of flashing red/yellow traffic signals 
during nighttime hours.  

 
IV. OLD BUSINESS 
 --none- 



  
V. NEW BUSINESS 

a. B-Line to Vernal Project Ideas 
 
Ron Brown of the Bloomington Bicycle Club presented several ideas to connect the western 
end of the B-Line trail with the limits of INDOT I-69 improvements at 17th St & Crescent Dr.  
Staff said they would investigate the feasibility of the options presented, to aid the Commission 
in making a preferred recommendation at a future meeting.   
 

b. 2015 Local Motion Grant Selections 
 
Paul moved to recommend funding the proposals from the Boys and Girls Club of 
Bloomington, iCan Bike Camp, and IU Health/MCCSC at $500 each, and if additional funding 
can be secured, to also fund the Bloomington (Low-Income) Bike Sharing Project at $500.  
Any additional funds that are secured are to be distributed equally among the four (4) groups.  
Mark seconded.  Motion Passed. 

 
VI. TOPIC SUGGESTIONS FOR FUTURE AGENDAS  

   
-none- 
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Bloomington Local Motion Grant 
Winter Cycling Fellowship 
Final Report 
July 13, 2015 
 
Recruitment of fellows. We recruited 13 fellows who agreed to commute by bicycle 
regularly and participate in Fellows events. We held a meeting January 14 at 
Revolution Bike and Bean to talk about our project. We had an initial discussion about 
riders’ needs for equipment, support, and infrastructure. The discussion and a follow-up 
electronic survey revealed very diverse concerns about winter cycling. 
 
Online activities. We created a website at bikefellows.org and created 
a meetup.com account. On the website we posted blog posts by fellows and advertised 
fellowship events. The meetup idea was to host morning commute coffee hours to talk 
about winter cycling. Twenty-eight people signed up on meetup, suggesting that there is 
an interest in being involved in support for winter cycling. We had two regularly hosted 
meetups, one at Revolution and one at Hopscotch coffee. After strong attendance in the 
first week, only a few people regularly attended the meetups. We had four blog posts. 
Online activities moved to Fellow Amy Roche’s Btown Year-Round Bicycle Commuters 
Facebook Group. Fellow Ian Yarbrough and others began posting frequent morning 
“ride reports” and commentaries Soon others joined in to comment and post reports of 
their own. This created almost daily conversations between Fellows and non-Fellows. 
People talked about weather and road conditions, about their equipment, and about 
their motivation to ride. There was a togetherness about this online experience. There 
were about 70 posts to the group, mostly by Fellows, between January and March. The 
reports have continued intermittently, with the latest from Fellow Alice Corey on June 
25. Between January and March, 27 people joined the group, almost doubling its 
membership. Ian’s contributions to the group as a Fellow earned him an invitation to 
speak at Green Drinks on April 22. 
 
Brighten your Ride! events. Our kickoff public event was “Brighten Your Ride!,” a 
partnership with Discardia’s Mending Day, held at the Monroe County Public Library. 
Ten people, including adults and children, who attended the first event made new 
reflective garments or enhanced the visibility of clothing and equipment for cycling and 
walking. Mending Day’s organizers thought it was such a success, they repeated the 
event on March 14. The event took a creative and light-hearted approach to safety. The 
project supplied reflective materials to Discardia for future Brighten Your Ride! events. 
 
Terrible Horrible No Good Very Bad Bike Ride. In the atrium of City Hall before the 
ride, we held a tune-up/repair workshop with equipment and volunteers from the 
Fellows and Bike Project. We offered free coffee and homemade bread donated by the 
Fellows. We gave away Buffs to the first 24 people who came to our check-in table and 
offered an opportunity for people to sign up for RideAmigos, an online cycling support 
service. We helped riders with about ten tune-ups and repairs before the ride. 
 
Buzz. The substantial increase in online communication about winter cycling, the 

http://bikefellows.org/
http://meetup.com/


creation of new linkages among organizations and events, including Discardia’s 
Mending Day and Green Drinks, along with our visibility at the Terrible Horrible ride, 
seemed to increase the buzz about winter cycling. At a networking event, Amy talked to 
two city officials who were not directly connected to the Commission. Both 
spontaneously mentioned the Winter Fellows project and talked about how cool it was. 

Lessons learned and emergent outcomes. Among lessons we learned were that 
people’s needs for equipment for winter cycling are very diverse, but there is substantial 
interest in social support for winter cycling. A heavy web presence on multiple channels 
for such an effort was administratively burdensome. It worked better to use existing 
channels, such as the Btown Year-Round Facebook group, and to partner with existing 
organizations, to reach people. The project brought into closer contact several existing 
organizations with similar interests or compatible interests that had not previously had 
much contact. These include Bike Project, the Slow Roll, the Bashers, and Discardia’s 
Mending Day, and Revolution Bike and Bean. 
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