UTILITIES SERVICE BOARD MEETING
March 7, 2016

Utilities Setvice Board meetings are recorded electronically or stenographically and are
available during regular business hours in the office of the Director of Ulilities.

Board President Frank called the regular meeting of the Utilities Service Board to order at 5:00 p.m.
The meeting was held in the Ultilities Service Board room at the City of Bloomington Utilities
Administrative Building in Bloomington, Indiana.

Board members present: Sam Frank, Jeff Ehman, Jim Sherman, Amanda Burnham, Julie Roberts,
Jason Banach and Tim Mayer, ex-officio. Staff members present: Kim Alexander, John Langley, Tom

Axsom, Jon Callahan, Phil Peden, Missy Waldon, Efrat Feferman, Rachel Atz, Nolan Hendon, Chris
Wheeler, Shane Blake and Bob Houshour.

MINUTES

Board Member Ehman moved and Board Member Sherman seconded the motion to approve
the minutes of the February 22 meeting. Motion carried, 6 ayes, T member absent, (Sims).

CLAIMS

Board Member Ehman moved and Board Member Sherman seconded the motion to approve
the claims as follows:

~ Vendor invoices submitted to the Controller’s Office on March 2, 2016 included $127,390.81
from the Water Utility; $102,753.13 from the Wastewater Utility; and $3,533.71 from the

Stormwater Utility. Total Claims approved, $233,677.65.

Motion carried, 6 ayes, 1 member absent, (Sims).

Board Member Ehman moved and Board Member Sherman seconded the motion to approve

the utility claims as follows:

Utility invoices submitted to the Controller’s Office on February 25, 2016 included $8,188.77

from the Water Utility; $19,078.21 from the Wastewater Utility; and $0.00 from the Stormwater

Utility. Total Claims approved, $27,266.98.

Motion carried, 6 ayes, 1 member absent, (Sims).

Wire transfers and fees for the month of February:

Board Member Ehman moved and Board Member Sherman seconded the motion to approve
the wire transfers and fees for the month of February in the amount of $373,099.94.

Motion carried, 6 ayes, 1 member absent, (Sims).
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Board Member Ehman moved and Board Member Sherman seconded the motion to approve
the customer refunds as follows:

Customer refunds submitted to the Controlier’s Office on February 29, 2016 included $0.00
from the Water Utility; $1,025.92 from the Wastewater Utility; and $0.00 from the Stormwater
Utility. Total Claims approved, $1,025.92.

Motion carried, 6 ayes, 1 member absent, (Sims).

REQUEST FOR PURCHASE OF REPLACEMENT EMERGENCY ELECTRICAL GENERATOR
SWITCHGEAR AT BLUCHER POOLE

Board Member Ehman moved and Board Member Sherman seconded the motion to approve
the purchase of emergency electrical generator switchgear at Blucher Poole as follows:

Motion carried, 6 ayes, 1 member absent, (Sims).

John Langley, Interim Director, presented this request. Motor control units, which are basically large
fuse boxes, at Blucher Poole failed several times last year and had to be repaired. Five of those units
have been re-built for a total cost of $30,000. Tonight is the final step: a piece of equipment is being
replaced that has been in disrepair while the motor controllers were being re-built. This will improve
the electrical system and bring it up to a good operational level. This switchgear automatically
activates when there is a power outage at the plant. It switches from grid power to generated power.
Previously there was not an automatic switchgear, which is now an industry standard.

The contractor, Electrical Maintenance & Testing, Inc., is the same company that did the work on the
motor control units last year. Mr. Langley noted that he was very pleased with their work. This
particular request is for $55,950.

Board Member Banach asked about the cost breakdown listed in the quote for accounting purposes,
specifically the line for “Estimated Generator & Fuel: $7,900, noting that the actual cost to be billed at
cost plus 20%”. Mr. Langley explained that during the time the company is installing the equipment,
power is needed going to the plant. They will disconnect the grid power and bring in a generator, and
the cost plus is a mobilization fee. Mr. Langley was satisfied that this was a fair mark-up for this
procedure.

Board Member Roberts asked about the absence of a "not-to-exceed” clause which typically is
contained in CBU contracts. Mr. Langley replied that the only other quotation received came in at
$78,000; he is fairly confident that additional charges from EMT will be insignificant, and that the cost
will not exceed the estimate of $55,950.

Board Member Burnham asked if the project was put out to bid. Mr. Langley replied that we did seek
guotations, and that we received two.

CBU WASTEWATER TREATMENT PLANT LABOR MANAGEMENT COMMITTEE (LMC) REPORT

Board Member Ehman moved and Board Member Sherman seconded the motion to accept the
Labor Management Committee Report:

Motion carried, 6 ayes, T member absent, (Sims).
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John Langley, Interim Director, presented the 15 annual Labor Management Committee (LMC)
report. He explained that this group does a lot of communicating and problem solving at the
wastewater plants. He passed around the first original proposal that was created in 2000. The LMC
has met once a month, with the exception of November and December, since that time. Mr. Langley
noted that this group operates on consensus, which means that everyone agrees to any actions the
committee takes.

The expenditure for the switchgear at Blucher Poole which was just approved had been identified for
replacement by the LMC at least as early as 2014. He noted this as one example of what the LMC is
involved in doing. He also mentioned that he will be bringing another expenditure forth in a couple of
weeks that was suggested by the LMC.

One of the major functions of the LMC is to conduct training sessions for plant operators, and these
are normally held once a month. Some of the topics from 2015 included a lecture on personal
protective equipment, local limits and preireatment standards, and mowing safety. Guest speakers
included Brian Wilson from Risk, Jason Cox (Blucher Poole), Kathleen Stedman (HR), Barb Smith
(owner of Wastewater 101), Tamara Roberts and Rebekah Fiedler (Utilities), and Ed Jones of Jones
Chemical.

The 15" Annual Retreat was held in September. The 2016 budget was discussed at that meeting.
Former CBU director Patrick Murphy gave that presentation. Other topics covered that day were the
water tank project at 17" and the by-pass, and the EQ basin and painting clarifiers at Dillman. The
rest of the retreat day was spent on the two wastewater treatment plants’ energy audits. A review and
update of the training policy was aiso conducted.

Mr. Langley mentioned the operation and maintenance highlights at Blucher Poole and Dillman Road.

Bob Johnson was named as co-chair for the Safety and Training Subcommittee and will be serving
along with Danny McConnell. Mr. Langley noted that Mr. McConnell will be retiring later this year, and
thanked him for his leadership on the committee. He also noted that Shane Blake and Bob Houshour
were in attendance at today’s USB meeting. He requested that this report be accepted by the Board.

President Frank commented positively on the LMC.
REQUEST FOR APPROVAL OF CONSULTING SERVICES AGREEMENT WiTH JEAN A. JOQUE

Board Member Ehman moved and Board Member Sherman seconded the motion to approve
the consulting services agreement with Jean A Joque as follows:

Motion carried, 6 ayes, 1 member absent, (Sims).

John Langley, Interim Director, presented this request. He noted that Ms. Joque is in her third year as
a consultant to the Labor Management Committee (LMC). She is a former personnel director for the
City, and serves as an independent monitor of the relationship and the discussions between labor and
management on the LMC. This is an annual contract and the terms have not changed. She charges
$80.00 per hour with a $10,000 maximum. Her fee last year (2015) was $3,617 (42 hours). Mr.
Langley tracked incidental expenses per the Board's request, and these amounted to a little over 7%
for 2015.
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OLD BUSINESS:

N/A

NEW BUSINESS:

N/A

SUBCOMMITTEE REPORTS:

N/A

STAFF REPORTS:

John Langley, Interim Director, reported on a couple of items. He reported that a rotary screen failure
occurred on Friday, March 4, at the Dillman Treatment Plant. It was a rotary screen failure. He
explained what happens when the screen fails. He estimated that approximately 500 gallons of water
were |ost, draining to a ditch on the east perimeter of the plant, then crossed a service road to a
culvert that eventually flows to Clear Creek. The flow was cleared within about 30 minutes. The creek
was inspected twice (Friday night and again on Saturday morning); Mr. Langley noted there were not
massive amounts flowing into the creek. This was reported to IDEM. He stressed that the operator on
duty took appropriate action and minimized the spill. An incident report will be filed with IDEM. IDEM
has informed CBU staff that further action on their part will not be necessary.

Mr. Langley also reported on a piece of equipment that he has purchased as a result of learning
about it at the Indiana AWWA meeting in February. The UV254 is a piece of equipment that allows
for a surrogate prediction on the amount of organics in drinking water. Operators can respond more
quickly with treatment procedures. The equipment cost around $1,700, and has been installed.

There was a discussion about the safety of the creek. Board Member Roberts indicated she would
like to have an email when things of this nature occur. Board Member Burnham thanked Jon Callahan
and the rest of the team for keeping the Board updated on Utilities happenings in the community.
PETITIONS AND COMMUNICATIONS:

N/A

ADJOURNMENT:

The meeting was adjourned at 5:45 p.m.

Samuel K. Frank, President






