CITY OF BLOOMINGTON
parks and recreation

AGENDA

City of Bloomington Board of Park Commissioners
Regular Meeting: Tuesday, April 19, 2016 4:00 -053m.

CALL TOORDER -ROLL CALL

A.

A-1.
A-2.
A-3.
A-4.

B.
B-1.
B-2.

B-3.
B-4.

C-1.
C-2.

C-3.
C-5.
C-6.
C-7.

C-9

C-10.

C-11.

C-12.
C-13.
C-14.

D-1.
D-2.
D-3.
D-4.

CONSENT CALENDAR

Approval of Minutes of March 8, 2016

Approval of Claims Submitted March 9, 2016 priA18, 2016
Approval of Non-Reverting Budget Amendments

Review of Business Report

PUBLIC HEARINGS/APPEARANCES

Public Comment Period -
Bravo Award -
Parks Partner Award -
Staff Introductions -

John Carter

Chelsea Burris, AticsProgram Coordinator
Scott Pedersen, Sports Facility Coordinator

OTHER BUSINESS

Review/Approval of Partnership Agreement viBI for the 4" of July Parade
Review/Approval of Partnership Agreement vistbomington Junior

League Baseball Association

Review/Approval of Partnership Agreement viitbnroe County Senior

League Baseball Association

Review/Approval of Winslow Sports Complex Noffoncessions Agreement
Review/Approval of Partnership Agreement viith Tech Community College
Review/Approval of Partnership with Lake Moar®ailing Association
Review/Approval of Partnership Agreement v@ihecial Olympics Monroe County
Review/Approval of Banneker Community Centenisdry Council members
Review/Approval of Partnership Agreement witzzercise

Review/Approval of TIF Funded BCT Audio Systémprovement Contract with
Mid-America Sound Company and Black Lumber Fenstallfation Contract with
Sunset Hill Fence Co.

Review/Approval of Wapehani Project DesigmtZact with Eagle Ridge

Civil Engineering

Review/Approval of contract addendum with BEfane

Review/Approval of mowing contract addenduithwsreen Dragon Lawn Care
Review/Approval of Amended Roundabout Langstg Agreement

REPORTS

Operation Division -
Recreation Division -
Sports Division -
Administration Division -

ADJOURNMENT

Board packets/reports are available to the public by contacting the Department at 349-3700.

Council Chambers

401 North Morton

Nikki Wooten

(Bill Ream)
(Dee Tuttle)

(Dee Tuttle)

(Dee Tuttle)
(Amy Shrake)
(Amy Shrake)
(Amy Shrake)
(Leslie Brinson)
(Alison Miller)

(Dave Williams)

(Dave Williams)

(Dave Williams)
(Dave Williams)

(Dave Williams)
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CITY OF BLOOMINGTON
parks and recreation
A-1
05-24-2016
Board of Park Commissioners
Regular Meeting
Minutes
Tuesday, April 19, 2016 Council Chambers
4:00 — 5:30 p.m. 401 N. Morton

CALL TO ORDER
The meeting was called to order by Ms. Jane St abvH:00 p.m.

Board Present Jane St. John, Joe Hoffman and Kathleen Mills

Staff Present Paula McDevitt, Dave Williams, John Turnbull,n/KiClapp, Becky Higgins, Julie Ramey, Nikki Wooten,
Amy Shrake, Alison Miller, Dee Tuttle, Bill Reamgsiding Marler, Scott Pedersen, Chelsea Burris, FHiok

A. CONSENT CALENDAR

A-1. Approval of Minutes of March 8, 2016 Meeting

A-2. Approval of Claims Submitted March 8, 2018utt\pril 18, 2016
A-3. Approval of Non-Reverting Budget Amendments

A-4. Review of Business Report

Mr. Joe Hoffman made a motion to approve the CanGatendar. Ms. Kathleen Mills seconded the motibfotion
unanimously carried.

B. PUBLIC HEARINGS/APPEARANCES

B-1. Public Comment Period- None

B—2. Bravo Award — John Carter

Nikki Wooten, Special Service Coordinator, presdritee April Bravo Award to Mr. John Carter, for lyisars of service to
the Bloomington Parks and Recreation Department.QMrter served on the Bloomington Board of Parkn@dissioners
for 6 years before retiring in December 2015. @lrter is a lifelong member of the Bloomington conmity and has
been a regular user of the city parks. Mr. Cateved as Board President in 2008-2012 and in 2014.

Mr. Carter voluntarily served as a liaison to tloe-for-profit Bloomington Park Foundation. The R&oundation raises
funds for projects and scholarships for youth. althh Mr. Carter retired from the Park Board, heendly joined the
Board of Directors of the Park Foundation.

Mr. Carter fulfilled a unique niche on the Park Bbavith insight obtained from his profession asddtor of Planning for
the Monroe County Community School Corporation. ahsemployee of MCCSC, Mr. Carter was instrumeintal
strengthening the Parks and Recreation Departmpaitaership with the school corporation to bettwe youth in the
community. The development of the Jackson Creell Was strongly supported by the Safe Routes tm&8lcCommittee,
another committee on which Mr. Carter serveds tliie to Mr. Carter’'s outstanding reputation anegrity with MCCSC
that the ongoing partnership has been so succesEfiainks to Mr. Carter’s service, there is a pilece for future
collaboration between the Parks and Recreation ffrapat and MCCSC.

During Mr. Carter’s tenure, the Parks and Recreadiiepartment experienced tremendous growth. Sogunif
accomplishments included the construction of nesiifies, including the Twin Lakes Sports Park dahd expansion of
Cascades Golf Course. Mr. Carter was also instntath@ decisions leading to the construction @ BiLine Trail and
was heavily involved in the planning for the upcoghBwitchyard Park. Mr. Carter brought importarpertise in
integrated pest management.



Mr. Carter was honored last month as a nominethfoBloomington Volunteer Network Be More Award fis
outstanding service. Today, we are pleased teptédr. Carter with the BRAVO award for his exceptil and long-term
service to the Parks and Recreation DepartmentrenBloomington community.

Ms. Wooten called Mr. Carter to the podium. Mrri€areceived a standing ovation. Mr. Carter thitayor Fernandez
for inviting him to be on this Board as well as Mayruzan for continuing that during his tenurendfiCCSC. “ltis a
good Board to be on. The Parks Department is migtabgreat department, it also has great stagftgprograms and
administrators who are thoughtful and provide tloaf8 with all the information needed. The Parkpdyament is a huge
benefit to the city. These are the things thatemag time on the Board worthwhile. It's a wondégwogram that is a
part of the community. | enjoyed my time on theaBband am glad that | will be part of the Parkarkation and be able
to continue in the role of serving people in thenoaunity”.

The Board thanked the Mr. Carter for all of hisrgeaf service and support that he has provideddd?arks Department
and the community.

B-3. Parks Partner Award — None

B-4. Staff Introduction

Ms. Chelsea Burris has accepted the Aquatic Prograandinator position. Ms. Burris is a graduatéthdiana
University with a BS in Public Health with a miniorkinesiology and aquatics. Ms. Burris is curhgpursuing a masters
in public health administration. Ms. Burris workfen five years as the Waterfront Director at Mosr8tate Park Pool.
Most recently Ms. Burris was a pool manager andrsl@sson supervisor with the City of Bloomingtdvis. Burris is an
EMT, water safety instructor, AHA Instructor and 8Rnstructor.

Mr. Scott Pedersen has accepted the position offiy®port Coordinator. Mr. Pedersen is a graduiiastern lllinois
University with a MS in Sports Administration. Hasworked two years at Lighthouse Christian Acadesmthe Athletic
Director. Mr. Pedersen has a passion for youthtsamd has played baseball at several differeetdeanging from youth
travel teams to Division | college athletics.

C. OTHER BUSINESS

C-1. Review/Approval of Downtown Bloomington, Inc(DBI) Partnership Agreement for Fourth of July Parade.
Mr. Bill Ream, Community Events Coordinator, tregthe tenth year for this partnership. The godhef
partnership is to combine resources from BPRD aBf © provide a Fourth of July parade for the
Bloomington community and a performance by the Biomton Community Band prior to the parade. This
year’s parade route is the same as last year' gligspions for parade entries will be available M&Yyand can
be obtained online, at the BPRD office or by callihe office.

Mr. Hoffman made a motion to approve the DowntowooBnington, Inc. Partnership Agreement for the Bowof July
Parade. Ms. Mills seconded the motion. Motion umausly carried.

C-2. Review/Approval of Partnership agreement wittBloomington Junior League Baseball Association

Ms. Dee Tuttle, Sports Coordinator, the Bloominglanior League Baseball Assaociation provides ydatbeball for
children between the ages of 5 thru 12. This @egserves over 500 players. Practices and game®aducted at the
Winslow Sports Complex and Bryan Park fields #1 #8dThe season begins in April and ends in OctoBdLBA offers
a regular season and fall season.

Mr. Hoffman made a motion to approve the partng@rsigireement with Bloomington Junior League Basehsdbciation.
Ms. Mills seconded the motion. Motion unanimousdyried.

C-3 Review/Approval of Monroe County Senior Leagudaseball Association

Ms. Dee Tuttle, Sports Coordinator, the Monroe Gg@enior League Baseball Association providestyduastseball for
youth between the ages of 13 through 19. Thisraragerves over 125 players. Practices and garme®aducted at the
Winslow Sports Complex, Monday through ThursdagrrfrApril until July. MCSLBA will host two invitatinal
tournaments in July.




Mr. Dave Huss, President of Junior and Senior Leddpseball Association approached the podium. MgesHstated as an
organization we are grateful we have access tfigls. Other leagues are responsible for maimagitheir fields. Having
fields ready when we arrive gives us the opporyuaitaccomplish other things. Mr. Huss statedpisticipation numbers
for junior league is up by approximately sixty yloutAt this time, the senior league is still opef@dregistration.

Mr. Hoffman made a motion to approve the partng@rsigireement with Monroe County Senior League Bdlseba
Association. Ms. Mills seconded the motion. Motiomanimously carried.

C-4. Review/Approval of the Partnership Agreementvith Winslow Sports Complex North Concessions

Ms. Dee Tuttle, Sports Coordinator, the Bloominglanior League Baseball Association wishes to dpahe Winslow
North concessions building owned by The City ofd@tington Parks and Recreation Department.. BJLB&syrofits
generated from sales to offset program costs drat otlated expenditures.

Mr. Hoffman made a motion to approve the partn@rsigireement with Winslow Sports Complex North Cesimns.
Ms. Mills seconded the motion. Motion unanimousdyried.

C-5 Review/Approval of the Partnership Agreement wth the IVY Tech/College for Kids

Ms. Amy Shrake, Facility/Program Coordinator, tisishe ninth summer that lvy Tech and BPRD haven lpestners,
offering the College for Kids summer program in joorection with Kid City camps. The program offereming classes
through Ivy Tech and afternoon camp activates thindiid City. In addition, the partnership expandte@014 to include
the Ivy Arts for Kids program. The duration ofglgartnership is April 2106 — March 2017. The panghip was extended
to a full year is to cover marketing deadlineslfoth agencies. The partnership with lvy Tech hentsuccessful and
beneficial to both organization and the expansidhoffer greater opportunity for community members

Ms. Mills made a motion to approve the partnerstgpeement with IVY Tech/College for Kids. Mr. Hoféam seconded
the motion. Motion unanimously carried.

C-6 Review/Approval of Lake Monroe Sailing Associdabn Partnership Agreement

Ms. Amy Shrake, Facility/Program Coordinator, tlealgof the partnership is to provide an opportufotythe
Bloomington community to participate in a diversdisg program. This program is designed to intrmalbeginner
participation to the sport, as well as to providedkill advancement. The youth Sailing Camp wil 9 weeks of
summer, Monday through Friday, 9 a.m. to 3 p.mdeurthe direction of Walt Johnson. Adult sailisgifering classes
both through the week as well as on the weekeAdsllt sailing will have multiple instructors due tiwe additional
available times.

The Board inquired on participation numbers.

Ms. Shrake stated camp numbers maxed out last yahrlt numbers vary, this has driven the offerof@dditional
options to the community.

Mr. Hoffman made a motion to approve the partng@rsigireement with Lake Monroe Sailing Associatiors. Mills
seconded the motion. Motion unanimously carried.

C-7 Review/Approval of Special Olympics Indiana — Mnroe County

Ms. Amy Shrake, Inclusive Recreation Coordinatiis ts the 18 year for this partnership which allows BPRD to
continue supporting sports for individuals withabiglities and offers SOIMC flexibility with theirrpgramming. The
department will continue to facilities SOIMC'’s rezgi for fields and facilities as well as assistvith marketing
programs. The duration of the partnership is Ap@il 2016 thru March 31, 2017. There are no clatwthe agreement
from last year. Ms. Shrake will continue to faeité the partnership and be a liaison between SGIMCBPRD.

Mr. Hoffman made a motion to approve the partn@rsigreement with Special Olympics Indiana- Monroay.
Ms. Mills seconded the motion. Motion unanimousdyried.

C-8 of Banneker Community Center Advisory Council Members
This item will be moved to the May agenda.




C-9 Review/Approval of Jazzercise Partnership Agrement

Ms. Allison Miller, Health and Wellness Coordinattis partnership agreement has been in existgnce 1997 with
Kris Heeter, Jazzercise franchise owner. BPRDides/facility space and marketing for 20% of thenthty gross.
Jazzercise is responsible for the collection of f&ed the running of the classes. Three claseasif@red per week with
an average of 75 to 100 participates per montte fébs have increased and have been noted in rinership agreement.
This partnership offers the community a fun wajpédfit.

Mr. Hoffman made a motion to approve the partn@rsigreement with Jazzercise. Ms. Mills secondedrtbtion.
Motion unanimously carried.

C-10 Review/Approval of TIF Funded BCT Audio Systemmprovement Contract with Mid-America Sound
Company and Black Lumber Fence Installation Contrat with Sunset Hill Fence Co.

Mr. Dave Williams, Operations Director, staff issking the Board'’s approval for the Buskirk Chumhyeater TIF Bond
project. This improvement will lower the operaticgst due to the elimination of annual fees forirgnsound equipment
and speakers as well as upgrading the theaterrglsguality for performances and movies. The denitd use Mid-
America Sound Equipment was made as the resultofrgetitive bidding process. Total of this bi&3,577.28 and
will include equipment, labor, and materials regdifor installation of new theater audio soundesystomponents.

Mr. Hoffman made a motion to approve the TIF fundedtract with Mid-America Sound Equipment for ufidg the
audio equipment at Buskirk Chumly Theater. Ms.I86econded the motion. Motion unanimously carried

Mr. Williams, staff is seeking the Board’s approf@l the Black Lumber Co TIF Bond project. The cémi to use Sunset
Hill Fence was made as the result of a competitidding process. Total of this bid is $11,272 aidlinclude the labor
and materials to install a new boundary fence sean the Black Lumber Co. property per land pusehagreement of the
B-Link Trail Corridor.

Mr. Hoffman made a motion to approve the TIF fundedtract with Sunset Hill Fence for replacementatdindary fence
at the B-Link Trail. Ms. Mills seconded the motioNotion unanimously carried.

C-11 Review/Approval of Contact Wapehani Mountain Bke Park Trail

Mr. Dave Williams, Operations Director, the Intetst 69 project resulted in the sale of a stripropprty along the west
boundary of Wapehani Mountain Bike Park, that ¢ffety removed a mountain bike trail boardwalk ceation on this
property. A written agreement with the Statermfidna/INDOT provides up to $460,172 to reimburgeease related to
the replacement of this trail structure and tremfphg. Eagle Ridge Engineering is intimately aaifrthe site conditions
and has worked successfully in a consultant rolk thie department and City of Bloomington on nurasrprojects. The
proposed contract fee of $35,000 would providegmiojlesign, permit approval, bidding services assiséance with
contraction inspection.

Mr. Hoffman made a motion to approve the contrath Eagle Ridge Engineering to provide project gesif the
Wapehani Mountain Bike Trail. Ms. Mills secondé@ tmotion. Motion unanimously carried.

C-12 Review/Approval of the Contract Addendum Bannker Center Limestone Wall Rehab

Mr. Dave Williams, Director of Operations, the $tafseeking the approval of a consultant contsactendum with BFW
Crane for additional designs services. The depantinas received an additional $68,000 in fundimgugh Community
Development Block Grant for the Banneker Centetohiis limestone retaining wall. This additionahfiling may allow
the department to design and rehabilitate the westh, and alley limestone wall section. The cacitaddendum
increases compensation paid to BFW Crane form $7(@4ést side wall only) to $15,040 (west, north afidy walls) and
is funded by the department’s 2016 general fund.

Mr. Hoffman made a motion to approve the addendutim BFW Crain for the limestone wall rehab desigiBanneker
Center. Ms. Mills seconded the motion. Motion nin@ously carried.



C-13 Review/Approval of Contract Addendum Mowing Sevices

Mr. Dave Williams, Operations Director, the depagtrwould like to continue the contract mowing ssswith Green
Dragon Lawn Care in 2016. There have been minanghs made to the 2106 contact that include upgd#tenmowing
location list, duration of the contract period ahfirmation of no price increase.

Mr. Hoffman made a motion to approve the addendutim @reen Dragon Lawn Care for mowing services.. Mils
seconded the motion. Motion unanimously carried.

C-14 Review/Approval of Amended Partnership Agreemat Adopt a Roundabout Landscaping Mother Nature’s
Landscaping.

Mr. Dave Williams, Operations Director, minor chasgvere made to the Adopt a Roundabout Landsc#&artgership
Agreement that received unanimous approval fronBiberd at the March8meeting. This slight change was to clarify
the installation and purchase of “public signs”.

Mr. Hoffman made a motion to approve the addenditim Mother Nature’s Landscaping Partnership Agreetto adopt
a roundabout. Ms. Mills seconded the motion. blotinanimously carried.

REPORTS
D-1. Operations Division — None

D-2. Recreations Division — None

D-3. Sports Division — None

D-4. Administration Division — None

Ms. Julie Ramey, Community Relations Manager, apghied the podium. Ms. Ramey stated Abor Day isydwhe last
Friday of April in Indiana. We are celebratingesdn Bloomington with a tree planting ceremongeaiminary Park on
Friday, April 29" at noon. There are five different trees that WrBarestry Staff will be working to plant. Therdle
brief remarks by our tree VIP’s, Mayor John Hanmilend some Tree Commission members. Ms. Ramegéhio Board
to attend the ceremony. Ms. Ramey presented asékepo the Board members, compliments of the URmaastry Staff.
This memento, for Abor Day 2016, was created froen§eminary White Oak tree that was removed inalgr2016.

Ms. Ramey informed the Board the Summer 2016 Prnogdaide had been placed at their desks. Those holalseon our
mailing list, should receive a catalog in the ntlaib week. Anyone wishing to receive a copy, cak pine up at the
Monroe County Public Library and other various migttion locations in town. Those interested imigeadded to our
mailing list may do so by contacting our office.

Ms. Ramey reviewed a few of the items that carobed in the catalog. The Preforming Arts Serieedale, the free
concerts in city parks. The schedule for swimdasghat has been expanded from three sessioive iéfoviding the
community lots of opportunities to learn the lifiegpskill of swimming. Information can be found ab&riffy Lake,
including the stand-up paddle boards that are n@iable for rent. The other fun surprises insidethere for the
discovery, we welcome everyone to have a lookestimmer program guide.

Ms. Jane St. John reminded everyone the next BdPdrk Commissioners Meeting will be held on TwagsdMay 24th.

ADJOURNMENT
Meeting adjourned at 4:39 p.m.

Respectfully Submitted,
x/ -

Kim Clapp, Secretary Board of Park Commissioners




