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PETITIONS: 

• V-24-16 Hoosier Crossfit (Jenna Tieman) 
340 S. Walker Street 
Request: Variance from maximum parking requirements for a fitness center/gym. 
Case Manager: James Roach 
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BLOOMINGTON HEARING OFFICER   CASE #: V-24-16 
STAFF REPORT       DATE: September 7, 2016 
LOCATION: 340 S. Walker Street    
 
PETITIONER:  Hoosier Crossfit  

501 N. Rogers Street, Bloomington 
 
REQUEST: The petitioner is requesting a variance from the maximum parking 
requirements for a fitness center/gym.  
 
REPORT: This approximately 0.21 acre property is located on the west side of S. Walker 
Street between W. 3rd Street and W. 2nd Street and is zoned Commercial General (CG). 
Surrounding land uses include a vacant office and historic church to the north, offices to 
the west, the offices of Duke Energy to the south and the Prospect Hill Neighborhood to 
the east.  
 
This property has been developed with two buildings totaling approximately 9,100 square 
feet that had most recently been used as a building trades shop for Ambrose Electric. The 
property is nearly 100% impervious surfaces. The petitioner proposes a change in use to 
convert these buildings into a fitness center/gym with an addition of less than 10%. The 
petitioner currently operates large class based fitness instruction from a rented space on 
N. Rogers Street. The proposed use is a permitted use and the submitted site plan meets 
all setback, landscaping and sidewalk requirements.  
 
A 9,100 square foot fitness center/gym is permitted a maximum of 27 parking spaces. 
The petitioners propose a 34 space parking lot, which is 7 spaces over the parking 
maximum. They have submitted a parking study from their existing location showing 
regular parking demand of more than 27 cars. This study was done during the summer 
months. Class attendance is even greater during the Indiana University academic year. 
There is no available on-street parking on Walker Street and the petitioners do not want 
to over utilize the street parking in the Prospect Hill Neighborhood. All spaces over the 
maximum and 4 additional spaces would be surfaced in permeable pavers. The 
petitioners are requesting a variance form maximum parking standards. 
 
A change in use and addition of less than 10% does not require strict compliance with 
maximum impervious surface coverage requirements as long as the site does not exceed 
the maximum parking requirements. If the variance for maximum parking is approved, 34 
spaces would be the new maximum for this use on this site. Through use of 11 permeable 
paver spaces and removal of asphalt, the proposed site plan comes close to the 60% 
maximum impervious surface coverage requirement with 65%. This is also a considerable 
improvement over the existing 100% impervious surface coverage.  
 
CRITERIA AND FINDINGS 
 
20.09.130 (e) Standards for Granting Variances from Development Standards: 
A variance from the development standards of the Unified Development Ordinance may 
be approved only upon determination in writing that each of the following criteria is met: 
 
1. The approval will not be injurious to the public health, safety, morals, and general 
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welfare of the community. 

Staff’s Finding: Staff finds no injury to the general welfare. The total number of 
parking spaces, as well as the amount of impervious surface on the lot, is being 
reduced from the current conditions.   

2. The use and value of the area adjacent to the property included in the variance will
not be affected in a substantially adverse manner.

Staff’s Finding: Staff finds the use and value of the area adjacent to the property will
not be negatively impacted by the parking variance. This variance will allow the
petitioner to meet most of the maximum parking needs on site without spill-over onto
adjacent properties and the neighborhood.

3. The strict application of the terms of the Unified Development Ordinance will result in
practical difficulties in the use of the property; that the practical difficulties are peculiar
to the property in question; that the variance will relieve practical difficulties.

Staff’s Finding:  Staff finds practical difficulties. If the parking variance is not
approved, there is no other parking option for customers or staff since there is no on-
street parking on S. Walker Street. Staff finds peculiar conditions in the fact that the
site is currently 100% parking and impervious surface and the large group fitness
classes performed by the petitioner. Staff finds that the proposed 34 spaces are
appropriate for this use in the context of this site.

RECOMMENDATION: Based on the written findings, staff recommends approval of the 
variance with the following conditions: 

1. A grading permit must be applied for and approved prior to issuance of a building
permit.

2. This variance shall only apply to the use of the property in the current buildings
as a fitness center/gym.  Future redevelopment of the property shall require
compliance with the UDO.
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5385_03_Site Plan.sht  7/27/2016 6:33:56 AM
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5385_06_Landscape.sht  8/10/2016 6:44:45 AM
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