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2011 Budget Proposal 

Memorandum 
To: Members of the City of Bloomington Common Council  

From: Michael Diekhoff, Chief, Police Department 

Date: August 26, 2010 
 

Thank you for the opportunity to present to you the 2011 budget request for the 
City of Bloomington Police Department. Our mission is to safeguard life and 
property while respecting diversity, encouraging civility, solving problems and 
maintaining a high standard of individual integrity and professionalism. I, along with 
my administrative staff, am always looking for ways to improve our policing 
services to make sure they adhere to the highest standards of integrity and quality 
and reflect the needs of the citizens of Bloomington. 
 
In the preparation of this budget we have looked at programs that are sustainable 
in nature that I would like to share with you. Being a department that is vehicle 
dependent, we are always looking for ways to reduce fuel. We have created a 
downtown district that has officers patrolling on foot, bike and Segways. We have 
implemented online reporting of crimes thus reducing the need for both officer and 
citizen to consume fuel driving. We have implemented new technology that allows 
dispatch to monitor where the police vehicles are and computers choose the 
closest unit to send on the call. We have converted most police vehicles so they 
are flex fuel capable. And lastly, we have changed the light switches in the building 
from keyed to non-keyed thus allowing us to turn off unneeded lights. 
 
In looking at the strategic priorities and initiatives of the City, I have prepared this 
budget to contribute to and add upon those priorities. 
 
Community Commerce addresses the needs of our local economy. A safe place to 
conduct business is crucial to a strong and vibrant local economy and high quality 
of life for our residents. Public safety is a critical part of keeping the economy 
running safely and effectively. Police officers on the street are paramount to 
meeting this need. The City of Bloomington Police Department has requested an 
additional two officers in the 2011 budget. This will bring us to 97 officers, taking us 
just three away from the Mayor’s plan for 100 Officers. By allocating resources to 
address the needs of our department effectively, we will be able to serve the 
business community more efficiently.  
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Community Collaboration is an excellent way to get involved in what’s going on.  
By increasing our efforts with neighborhoods we will be able to further help them 
address the issues that affect them. Using simple social networking technology like 
Facebook allows us to keep the community better informed on what we are doing 
and gives them a direct link to the police department. We currently are reviewing 
how we interact with our schools and will continue programs like “Cops in School” 
and are working on new and improved programs that will help us breakdown 
communication barriers between officers and students. 
 
Community Condition really goes to the heart of public safety. Police protection 
initiatives like replacing all of the in-car video recording systems so that important 
evidence can be collected and used are examples addressed in the City’s 
Strategic Plan and will be directly impacted by this budget.   
 
Community Character is what sets Bloomington apart from other communities. As 
a community, we must safeguard, enhance and celebrate what is special about 
Bloomington, and as government, we must protect and promote our uniqueness.  
Supporting public safety insures that we will continue to have the type of 
community character that makes Bloomington special. By supporting this budget 
request you will accomplish this task. 
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Department: POLICE 2009 2009 2010 2011 $ %
Fund: GENERAL (101-14-00000-5) Budget * Actual Budget ** Request Change Change

* Budget amounts include all appropriations approved.  ** Budget amounts include appropriations approved through June 30th.

1 PERSONAL SERVICES FTE: 128.000 130.000 
11 Salaries & Wages          

1110 Salaries & Wages - Regular 6,188,694 6,071,463 6,199,783 6,454,110 254,328 4.10%     
1120 Salaries & Wages - Temporary 9,200 24,425 9,200 9,200          
1130 Salaries & Wages - Overtime 459,261 475,696 431,260 416,260 -15,000 (3.48%)   

12 Employee Benefits          
1210 FICA 169,183 167,321 174,155 177,810 3,656 2.10%     
1220 PERF 139,422 147,894 145,771 149,307 3,537 2.43%     
1230 Health Insurance 822,400 822,400 822,400 863,170 40,770 4.96%     
1240 Unemployment Compensation 1,995 1,995 1,995 1,995          
1250 New Officer Medicare           
1260 Clothing Allowance 141,000 132,347 147,000 155,000 8,000 5.44%     
1270 Police PERF 982,115 953,630 1,010,239 1,066,994 56,755 5.62%     
1280 Fire PERF           

13 Other Personal Services          
1310 Other Personal Services 26,976 26,976 18,454 18,454          

TOTAL - CATEGORY 1: 8,940,246 8,824,147 8,941,802 9,312,301 370,499 4.14%     
         

2 SUPPLIES          
21 Office Supplies          

2110 Office Supplies 11,123 12,938 10,923 10,923          
22 Operating Supplies          

2210 Institutional & Medical 10,800 11,993 18,124 18,124          
2220 Agricultural Supplies          
2230 Garage & Motor Supplies          
2240 Fuel & Oil 174,300 127,631 135,000 135,000          

23 Repair & Maintenance Supplies          
2310 Building Materials & Supplies           
2320 Motor Vehicle Repair 45,593 42,075 28,145 28,145          
2330 Street, Alley & Sewer Materials          
2340 Other Repairs & Maintenance 806 1,241 2,700 2,700          

24 Other Supplies          
2410 Books          
2420 Other Supplies 67,827 63,879 59,233 59,233          
2430 Uniforms and Tools 18,000 21,796 38,400 37,000 -1,400 (3.65%)   

TOTAL - CATEGORY 2: 328,449 281,552 292,525 291,125 -1,400 (0.48%)   
         

3 OTHER SERVICES & CHARGES          
31 Professional Services          

3110 Engineering & Architectural          
3120 Special Legal Services          
3130 Medical 5,248 2,628 2,628          
3140 Exterminator Services 480 480 480  -480 (100.00%)
3150 Communications Contract 20,471 11,250 11,600 11,600          
3160 Instruction 10,000 2,560 5,000 5,000          
3170 Mgt. Fees, Consultants & Workshops          

32 Communication & Transportation          
3210 Telephone 60,000 69,037 67,332 43,400 -23,932 (35.54%) 
3220 Postage 3,200 2,420 3,082 3,082          
3230 Travel 6,200 1,878 6,200 6,200          
3240 Freight/Other          
3250 Pagers          

33 Printing & Advertising          
3310 Printing 3,000 3,489 2,300 2,300          
3320 Advertising 8          
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Department: POLICE 2009 2009 2010 2011 $ %
Fund: GENERAL (101-14-00000-5) Budget * Actual Budget ** Request Change Change

34 Insurance          
3410 Liability & Casualty Premiums          
3420 Worker's Comp. & Risk Admin.          

35 Utility Services          
3510 Electrical Services 45,000 45,497          
3520 Street Lights/Traffic Signals          
3530 Water & Sewer 2,400 2,428          
3540 Natural Gas 700 5,493          

36 Repairs & Maintenance          
3610 Building 5,000 37,827 3,200 3,200          
3620 Motor 151,800 151,800 132,400 132,400          
3630 Machinery & Equip. Repairs & Main 7,500 7,953 7,500 68,600 61,100 814.67% 
3640 Hardware & Software Maintenance 107,245 69,960 73,720 73,720          
3650 Other Repairs & Maintenance          

37 Rentals          
3710 Land          
3720 Building          
3730 Machinery & Equipment 3,860 3,860 3,860 3,860          
3740 Hydrant Rental          
3750 Other          

38 Debt Service          
3810 Principal          
3820 Interest          
3830 Bank Charges 1,100 1,008 1,100 1,100          
3840 Lease Payments 1,000 1,000 1,000 1,000          

39 Other Services & Charges          
3910 Dues & Subscriptions 2,500 1,910 1,363 1,363          
3920 Laundry & Other Sanitation Serv.          
3940 Temporary Contractual Employment          
3950 Landfill Fees          
3960 Grants          
3970 Mayor's Promotion of Business          
3980 Community Access TV/Radio          
3990 Other Services and Charges 50,550 18,622 28,000 28,000          
3991 3991 Crime Control 12,000 12,000 22,000 22,000          

TOTAL - CATEGORY 3: 494,006 455,727 372,765 409,453 36,688 9.84%     
         

4 CAPITAL OUTLAYS          
41 Land          

4110 Land Purchase          
42 Buildings          

4210 Building Purchase          
43 Improvements Other Than Building          

4310 Improvements Other Than Bldg.          
44 Machinery & Equipment          

4410 Lease-purchase          
4420 Purchase of Equipment          
4430 Furniture & Fixtures          
4440 Motor Equipment 90,736 21,722          
4450 Equipment - ITS Capital Replacement          

45 Other Capital Outlays          
4510 Other Capital Outlays          

TOTAL - CATEGORY 4: 90,736 21,722           

TOTAL - ALL CATEGORIES: 9,853,436 9,583,148 9,607,092 10,012,879 405,787 4.22%       

8/25/2010   11:53 AM



Department: POLICE 2009 2009 2010 2011 $ %
Fund: POLICE ED. (350-14-00000-5) Budget * Actual Budget ** Request Change Change

* Budget amounts include all appropriations approved.  ** Budget amounts include appropriations approved through June 30th.

1 PERSONAL SERVICES             
11 Salaries & Wages          

1110 Salaries & Wages - Regular          
1120 Salaries & Wages - Temporary          
1130 Salaries & Wages - Overtime              

12 Employee Benefits          
1210 FICA          
1220 PERF          
1230 Health Insurance          
1240 Unemployment Compensation          
1250 New Officer Medicare          
1260 Clothing Allowance          
1270 Police PERF          
1280 Fire PERF          

13 Other Personal Services          
1310 Other Personal Services          

TOTAL - CATEGORY 1:           
         

2 SUPPLIES          
21 Office Supplies          

2110 Office Supplies          
22 Operating Supplies          

2210 Institutional & Medical          
2220 Agricultural Supplies          
2230 Garage & Motor Supplies          
2240 Fuel & Oil          

23 Repair & Maintenance Supplies          
2310 Building Materials & Supplies          
2320 Motor Vehicle Repair          
2330 Street, Alley & Sewer Materials          
2340 Other Repairs & Maintenance          

24 Other Supplies          
2410 Books          
2420 Other Supplies          
2430 Uniforms and Tools          

TOTAL - CATEGORY 2:           
         

3 OTHER SERVICES & CHARGES          
31 Professional Services          

3110 Engineering & Architectural          
3120 Special Legal Services          
3130 Medical          
3140 Exterminator Services          
3150 Communications Contract          
3160 Instruction 25,000 24,930 35,000 35,000          
3170 Mgt. Fees, Consultants & Workshops          

32 Communication & Transportation          
3210 Telephone          
3220 Postage          
3230 Travel          
3240 Freight/Other          
3250 Pagers          

33 Printing & Advertising          
3310 Printing          
3320 Advertising          

8/25/2010   11:53 AM



Department: POLICE 2009 2009 2010 2011 $ %
Fund: POLICE ED. (350-14-00000-5) Budget * Actual Budget ** Request Change Change

34 Insurance          
3410 Liability & Casualty Premiums          
3420 Worker's Comp. & Risk Admin.          

35 Utility Services          
3510 Electrical Services          
3520 Street Lights/Traffic Signals          
3530 Water & Sewer          
3540 Natural Gas          

36 Repairs & Maintenance          
3610 Building          
3620 Motor          
3630 Machinery & Equip. Repairs & Maint.          
3640 Hardware & Software Maintenance          
3650 Other Repairs & Maintenance          

37 Rentals          
3710 Land          
3720 Building          
3730 Machinery & Equipment          
3740 Hydrant Rental          
3750 Other          

38 Debt Service          
3810 Principal          
3820 Interest          
3830 Bank Charges          
3840 Lease Payments          

39 Other Services & Charges          
3910 Dues & Subscriptions          
3920 Laundry & Other Sanitation Serv.          
3940 Temporary Contractual Employment          
3950 Landfill Fees          
3960 Grants          
3970 Mayor's Promotion of Business          
3980 Community Access TV/Radio          
3990 Other Services and Charges          
3991 3991 Crime Control          

TOTAL - CATEGORY 3: 25,000 24,930 35,000 35,000          
         

4 CAPITAL OUTLAYS          
41 Land          

4110 Land Purchase          
42 Buildings          

4210 Building Purchase          
43 Improvements Other Than Building          

4310 Improvements Other Than Bldg.          
44 Machinery & Equipment          

4410 Lease-purchase          
4420 Purchase of Equipment          
4430 Furniture & Fixtures          
4440 Motor Equipment          
4450 Equipment - ITS Capital Replacement          

45 Other Capital Outlays          
4510 Other Capital Outlays          

TOTAL - CATEGORY 4:                  

TOTAL - ALL CATEGORIES: 25,000 24,930 35,000 35,000              

8/25/2010   11:53 AM



Department: POLICE 2009 2009 2010 2011 $ %
Fund: Dispatch Training (356-14-00000) Budget * Actual Budget ** Request Change Change

* Budget amounts include all appropriations approved.  ** Budget amounts include appropriations approved through June 30th.

1 PERSONAL SERVICES             
11 Salaries & Wages          

1110 Salaries & Wages - Regular          
1120 Salaries & Wages - Temporary          
1130 Salaries & Wages - Overtime              

12 Employee Benefits          
1210 FICA          
1220 PERF          
1230 Health Insurance          
1240 Unemployment Compensation          
1250 New Officer Medicare          
1260 Clothing Allowance          
1270 Police PERF          
1280 Fire PERF          

13 Other Personal Services          
1310 Other Personal Services          

TOTAL - CATEGORY 1:           
         

2 SUPPLIES          
21 Office Supplies          

2110 Office Supplies          
22 Operating Supplies          

2210 Institutional & Medical          
2220 Agricultural Supplies          
2230 Garage & Motor Supplies          
2240 Fuel & Oil          

23 Repair & Maintenance Supplies          
2310 Building Materials & Supplies          
2320 Motor Vehicle Repair          
2330 Street, Alley & Sewer Materials          
2340 Other Repairs & Maintenance          

24 Other Supplies          
2410 Books          
2420 Other Supplies          
2430 Uniforms and Tools          

TOTAL - CATEGORY 2:           
         

3 OTHER SERVICES & CHARGES          
31 Professional Services          

3110 Engineering & Architectural          
3120 Special Legal Services          
3130 Medical          
3140 Exterminator Services          
3150 Communications Contract          
3160 Instruction 8,000 5,518 8,000 8,000          
3170 Mgt. Fees, Consultants & Workshops          

32 Communication & Transportation          
3210 Telephone          
3220 Postage          
3230 Travel          
3240 Freight/Other          
3250 Pagers          

33 Printing & Advertising          
3310 Printing          
3320 Advertising          

8/25/2010   11:53 AM



Department: POLICE 2009 2009 2010 2011 $ %
Fund: Dispatch Training (356-14-00000) Budget * Actual Budget ** Request Change Change

34 Insurance          
3410 Liability & Casualty Premiums          
3420 Worker's Comp. & Risk Admin.          

35 Utility Services          
3510 Electrical Services          
3520 Street Lights/Traffic Signals          
3530 Water & Sewer          
3540 Natural Gas          

36 Repairs & Maintenance          
3610 Building          
3620 Motor          
3630 Machinery & Equip. Repairs & Maint.          
3640 Hardware & Software Maintenance          
3650 Other Repairs & Maintenance          

37 Rentals          
3710 Land          
3720 Building          
3730 Machinery & Equipment          
3740 Hydrant Rental          
3750 Other          

38 Debt Service          
3810 Principal          
3820 Interest          
3830 Bank Charges          
3840 Lease Payments          

39 Other Services & Charges          
3910 Dues & Subscriptions          
3920 Laundry & Other Sanitation Serv.          
3940 Temporary Contractual Employment          
3950 Landfill Fees          
3960 Grants          
3970 Mayor's Promotion of Business          
3980 Community Access TV/Radio          
3990 Other Services and Charges 12,859 1,600 12,859 12,859          
3991 3991 Crime Control          

TOTAL - CATEGORY 3: 20,859 7,117 20,859 20,859          
         

4 CAPITAL OUTLAYS          
41 Land          

4110 Land Purchase          
42 Buildings          

4210 Building Purchase          
43 Improvements Other Than Building          

4310 Improvements Other Than Bldg.          
44 Machinery & Equipment          

4410 Lease-purchase          
4420 Purchase of Equipment          
4430 Furniture & Fixtures          
4440 Motor Equipment          
4450 Equipment - ITS Capital Replacement          

45 Other Capital Outlays          
4510 Other Capital Outlays          

TOTAL - CATEGORY 4:                  

TOTAL - ALL CATEGORIES: 20,859 7,117 20,859 20,859              

8/25/2010   11:53 AM



Department: POLICE 2009 2009 2010 2011 $ %
Fund: Wireless Emergency (357-14-00000) Budget * Actual Budget ** Request Change Change

* Budget amounts include all appropriations approved.  ** Budget amounts include appropriations approved through June 30th.

1 PERSONAL SERVICES FTE: 3.000 3.000             
11 Salaries & Wages          

1110 Salaries & Wages - Regular 124,518 120,563 115,284 126,572 11,288 9.79%     
1120 Salaries & Wages - Temporary           
1130 Salaries & Wages - Overtime 21,000 20,999 21,000 21,000          

12 Employee Benefits          
1210 FICA 10,252 10,321 10,426 10,931 505 4.84%     
1220 PERF 14,407 15,424 14,991 16,075 1,083 7.23%     
1230 Health Insurance           
1240 Unemployment Compensation          
1250 New Officer Medicare           
1260 Clothing Allowance           
1270 Police PERF           
1280 Fire PERF           

13 Other Personal Services          
1310 Other Personal Services           

TOTAL - CATEGORY 1: 170,177 167,307 161,701 174,577 12,876 7.96%     
         

2 SUPPLIES          
21 Office Supplies          

2110 Office Supplies          
22 Operating Supplies          

2210 Institutional & Medical          
2220 Agricultural Supplies          
2230 Garage & Motor Supplies          
2240 Fuel & Oil          

23 Repair & Maintenance Supplies          
2310 Building Materials & Supplies          
2320 Motor Vehicle Repair          
2330 Street, Alley & Sewer Materials          
2340 Other Repairs & Maintenance          

24 Other Supplies          
2410 Books          
2420 Other Supplies          
2430 Uniforms and Tools          

TOTAL - CATEGORY 2:           
         

3 OTHER SERVICES & CHARGES          
31 Professional Services          

3110 Engineering & Architectural          
3120 Special Legal Services          
3130 Medical          
3140 Exterminator Services          
3150 Communications Contract          
3160 Instruction          
3170 Mgt. Fees, Consultants & Workshops          

32 Communication & Transportation          
3210 Telephone          
3220 Postage          
3230 Travel          
3240 Freight/Other          
3250 Pagers          

33 Printing & Advertising          
3310 Printing          
3320 Advertising          

8/25/2010   11:53 AM



Department: POLICE 2009 2009 2010 2011 $ %
Fund: Wireless Emergency (357-14-00000) Budget * Actual Budget ** Request Change Change

34 Insurance          
3410 Liability & Casualty Premiums          
3420 Worker's Comp. & Risk Admin.          

35 Utility Services          
3510 Electrical Services          
3520 Street Lights/Traffic Signals          
3530 Water & Sewer          
3540 Natural Gas          

36 Repairs & Maintenance          
3610 Building          
3620 Motor          
3630 Machinery & Equip. Repairs & Maint.          
3640 Hardware & Software Maintenance          
3650 Other Repairs & Maintenance          

37 Rentals          
3710 Land          
3720 Building          
3730 Machinery & Equipment          
3740 Hydrant Rental          
3750 Other          

38 Debt Service          
3810 Principal          
3820 Interest          
3830 Bank Charges          
3840 Lease Payments          

39 Other Services & Charges          
3910 Dues & Subscriptions          
3920 Laundry & Other Sanitation Serv.          
3940 Temporary Contractual Employment          
3950 Landfill Fees          
3960 Grants          
3970 Mayor's Promotion of Business          
3980 Community Access TV/Radio          
3990 Other Services and Charges          
3991 3991 Crime Control          

TOTAL - CATEGORY 3:           
         

4 CAPITAL OUTLAYS          
41 Land          

4110 Land Purchase          
42 Buildings          

4210 Building Purchase          
43 Improvements Other Than Building          

4310 Improvements Other Than Bldg.          
44 Machinery & Equipment          

4410 Lease-purchase          
4420 Purchase of Equipment          
4430 Furniture & Fixtures          
4440 Motor Equipment          
4450 Equipment - ITS Capital Replacement          

45 Other Capital Outlays          
4510 Other Capital Outlays          

TOTAL - CATEGORY 4:                  

TOTAL - ALL CATEGORIES: 170,177 167,307 161,701 174,577 12,876 7.96%       

8/25/2010   11:53 AM



Department: POLICE PENSION 2009 2009 2010 2011 $ %
Fund: POLICE PENSION (900-14-00000) Budget Actual Budget ** Request Change Change

* Budget amounts include all appropriations approved.  ** Budget amounts include appropriations approved through June 30th.

1 PERSONAL SERVICES
11 Salaries & Wages

1110 Salaries & Wages - Regular           
1120 Salaries & Wages - Temporary 3,600 3,600 3,600 3,708 108 3.00%     
1130 Salaries & Wages - Overtime                 

12 Employee Benefits          
1210 FICA           
1220 PERF           
1230 Health Insurance           
1240 Unemployment Compensation          
1250 New Officer Medicare           
1260 Clothing Allowance           
1270 Police PERF           
1280 Fire PERF           

13 Other Personal Services          
1310 Other Personal Services           

TOTAL - CATEGORY 1: 3,600 3,600 3,600 3,708 108 3.00%     
         

2 SUPPLIES          
21 Office Supplies

2110 Office Supplies 50 50 50          
22 Operating Supplies          

2210 Institutional & Medical          
2220 Agricultural Supplies          
2230 Garage & Motor Supplies          
2240 Fuel & Oil          

23 Repair & Maintenance Supplies          
2310 Building Materials & Supplies          
2320 Motor Vehicle Repair          
2330 Street, Alley & Sewer Materials          
2340 Other Repairs & Maintenance          

24 Other Supplies          
2410 Books          
2420 Other Supplies 500 500 500          
2430 Uniforms and Tools          

TOTAL - CATEGORY 2: 550 550 550          

3 OTHER SERVICES & CHARGES
31 Professional Services

3110 Engineering & Architectural          
3120 Special Legal Services          
3130 Medical 10,000 7,816 10,000 10,000          
3140 Exterminator Services          
3150 Communications Contract          
3160 Instruction          
3170 Mgt. Fees, Consultants & Workshops          

32 Communication & Transportation          
3210 Telephone          
3220 Postage 117 95 117 117          
3230 Travel 100 100 100          
3240 Freight/Other          
3250 Pagers          

33 Printing & Advertising          
3310 Printing          
3320 Advertising          

8/25/2010   11:53 AM



Department: POLICE PENSION 2009 2009 2010 2011 $ %
Fund: POLICE PENSION (900-14-00000) Budget Actual Budget ** Request Change Change

34 Insurance
3410 Liability & Casualty Premiums          
3420 Worker's Comp. & Risk Admin.          

35 Utility Services          
3510 Electrical Services          
3520 Street Lights/Traffic Signals          
3530 Water & Sewer          
3540 Natural Gas          

36 Repairs & Maintenance          
3610 Building          
3620 Motor          
3630 Machinery & Equip. Repairs & Maint.          
3640 Hardware & Software Maintenance          
3650 Other Repairs & Maintenance           

37 Rentals          
3710 Land          
3720 Building          
3730 Machinery & Equipment          
3740 Hydrant Rental          
3750 Other          

38 Debt Service          
3810 Principal          
3820 Interest          
3830 Bank Charges          
3840 Lease Payments          

39 Other Services & Charges          
3910 Dues & Subscriptions          
3920 Laundry & Other Sanitation Serv.          
3940 Temporary Contractual Employment          
3950 Landfill Fees          
3960 Grants          
3970 Mayor's Promotion of Business          
3980 Community Access TV/Radio          
3990 Other Services and Charges 1,307,900 1,273,201 1,580,000 1,580,000          
3991 3991 Crime Control          

TOTAL - CATEGORY 3: 1,318,117 1,281,112 1,590,217 1,590,217          

4 CAPITAL OUTLAYS
41 Land

4110 Land Purchase          
42 Buildings          

4210 Building Purchase          
43 Improvements Other Than Building          

4310 Improvements Other Than Bldg.          
44 Machinery & Equipment          

4410 Lease-purchase          
4420 Purchase of Equipment          
4430 Furniture & Fixtures          
4440 Motor Equipment          
4450 Equipment - ITS Capital Replacement          

45 Other Capital Outlays          
4510 Other Capital Outlays          

TOTAL - CATEGORY 4:                  

TOTAL - ALL CATEGORIES: 1,322,267 1,284,712 1,594,367 1,594,475 108 0.01%       

8/25/2010   11:53 AM




