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Citizens Advisory Committee Meeting Minutes 
May 26, 2010 McCloskey Conference Room 135, City Hall 

Citizens Advisory Committee (CAC) Minutes are transcribed in a summarized outline manner.  
Audio recordings of the meeting are available in the Planning Department for reference. 
 
Attendance 
Citizens Advisory Committee (Voting Members):  Chair Patrick Murray (Prospect Hill NA), 
Vice-Chair Laurel Cornell (Prospect Hill NA), Jack Baker (McDoel Gardens NA), Sarah 
Ryterband (Prospect Hill NA), Elizabeth Cox-Ash (McDoel Gardens NA), Bill Milroy (Old 
Northeast NA), Joanne Henriot (Bryan Park NA), John Kehrberg (citizen), Larry Jacobs 
(Chamber of Commerce), Ted Miller (citizen), Paul Ash (McDoel Gardens NA), Barbara 
Salisbury (Southern Indiana Center for Independent Living), and Natalie Wrubel (League of 
Women Voters).  
 
Others In Attendance (including Non-Voting CAC Members): Raymond Hess (BMCMPO staff).  
 
I. Call to Order and Introductions (~6:35 PM) – Mr. Hess mentioned that Barbara 

Salisbury and Larry Jacobs earned voting privileges since this is their third consecutive 
meeting. 

 
II. Approval of Minutes - The April 28, 2010 meeting minutes were accepted with one 

correction. 
 
III. Communications from the Chair – Mr. Murray had no communications.   

 
IV. Reports from the Officers and/or Committees  
 A. Performance Based Vision Score – Mr. Hess explained that the subcommittee met to 

discuss weighting the goals.  Some of the goals which were deemed desirable by the 
subcommittee were given a promoted weight (a multiplier greater than one); other less 
desirable goals were demoted in their weight (a multiplier less than one).  The merits to 
this approach were discussed at length.  Mr. Miller expressed concern that the weights 
were somewhat arbitrary and did not reflect the overall priorities of the MPO.  Ms. 
Henriot explained that each member of the subcommittee scored each goal individually 
and arrived at similar conclusions as to which goals captured the priorities of the 
community.  It became clear from this exercise that the importance of some goals 
outweighed the importance of others in regards to the CAC.  The subcommittee was 
thanked for all of their hard work.  Ms. Wrubel motioned to accept the report with 
gratitude.  Ms. Ryterband seconded the motion and it passed unanimously.  The CAC 
reached consensus that the next step of the process would be to test how well the score 
sheet works by evaluating recently completed projects.  The City’s intersection 
improvement at 17th St. and Fee Lane and the County’s road realignment at Rogers Rd. 
and Smith Street were selected.  Mr. Hess will provide the CAC with some basic details 
about each project in the near future, the CAC would  analyze both projects, and return 
their scores to Mr. Hess.  He will then aggregate the scores and include the findings in 
next month’s packet for discussion. 

 
 B. ADA and Accessibility – Mr. Hess stated the subcommittee has not met since the last 
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CAC meeting.  They are scheduled to meet June 8th.  
 
 Mr. Murray suggested that the action items be moved up on the agenda.  Mr. Baker 

motioned as such and Mr. Jacobs seconded.  The motion carried unanimously. 
 
VI. Old Business 
 A.  FY 2011-2012 Unified Planning Work Program (UPWP) – Mr. Hess explained 

that the MPO must develop an operational budget, known as the UPWP, to show what 
work will be performed.  He noted the draft UPWP is very similar to the last FY2009-
2010 UPWP with two major exceptions: 1.)  The budget is roughly 30% less and totals 
$656,770;  2.)  The tasks outlined in the UPWP have been reorganized into three 
streamlined categories – comprehensive planning coordination and outreach; 
transportation planning; and alternative transportation planning.  Staff is not too 
concerned with the reduction in the budget since this is probably more in-line with what 
the MPO typically spends over two years.  Mr. Hess reviewed each of the tasks and 
explained that the reorganization was done to simplify the overall organization of the 
UPWP.  Ms. Wrubel motioned to recommend approval of the UPWP to the Policy 
Committee.  Ms. Ryterband seconded and the motion passed unanimously. 

 
VII. New Business 
 A.  Highway Safety Improvement Program (HSIP) Guidelines Amendment -   Mr. 

Hess explained that the MPO receives an allocation of HSIP funds from the State 
annually.  These funds are targeted to make improvements which would reduce fatal and 
incapacitating injuries.  Last year the Indiana Department of Transportation released a set 
of guidelines for how these funds should be spent.  Therefore, the MPO’s procedures, 
which were developed before the State’s, must be amended to be consistent with State’s 
procedures.  Mr. Hess highlighted the changes which include: projects must address the 
State’s emphasis areas; a road safety audit must be performed; projects must have a 
benefit/cost ratio greater than two; low-cost system wide improvements such as sign 
upgrades and guardrails are now eligible; and final project award is determined by the 
Indiana Highway Safety Advisory Committee.  Ms. Ryterband asked about the road 
safety audits and who would conduct them.  Mr. Hess replied that the intent is to bring in 
outside experts capable of assessing the safety issue and making recommendations on an 
appropriate solution.  Ms. Ryterband made a motion to recommend the proposed changes 
to the HSIP guidelines.  Ms. Cornell seconded and the motion passed unanimously.  

 
V. Reports from the MPO Staff  

A.  2008 Crash Report – Mr. Hess presented the 2008 Crash Report, explained the 
methodology, and highlighted some of the key findings.  Ms. Ryterband asked if people 
on skateboards can be identified separately from pedestrians.  Mr. Hess replied that the 
data we use for the report is obtained from the state and does not have a field 
differentiating skateboarders.  Mr. Miller asked how crashes at highway interchanges 
were calculated.  Mr. Hess replied the numerous intersections associated with an 
interchange are aggregated (e.g. the on & off ramps at W. 3rd St. and SR37).  Mr. Milroy 
asked about the influence of the university and its student population on the prevalence of 
crashes.  Mr. Hess replied that no analysis of this sort has been done but that a 
comparison could be made between Monroe County and national averages.  Mr. Milroy 
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also asked about when crashes occur throughout the year.  Mr. Hess stated that future 
crash reports could analyze crashes on a month-by-month basis. 
 
B.  Progress Report (FY2010 3rd Quarter) – There was insufficient time to discuss the 
progress report.  This item will be carried over to next month’s agenda.  

 
VIII. Communications from Committee Members  

A.  Topic Suggestions for future agendas – There were no suggestions.      
 
IX. Upcoming Meetings 

A. Policy Committee – June 11, 2010 at 1:30pm (McCloskey Room) 
B. Technical Advisory Committee – June 23, 2010 at 10:00pm (McCloskey Room) 
C. Citizens Advisory Committee – June 23, 2010 at 6:30pm (McCloskey Room) 

 
Adjournment  (~8:20 PM) 
These minutes were accepted by the CAC at their regular meeting held on June 23, 2010.   
 (SR: 6/23/2010) 


