LRTP Development Gant Chart

Duration
= S )
CEEEEEEEEEEEEEEEE BEEEEEEEEEEE EEEEEEEEEEEE
S A 2 ot s &L T s a2 ool s st e T oA e s ole s st s T o a e 30
288383 8 85 8 28383 8 858 283538 8 58 28838
Task C 2 o62a8l88=2>332302al8SP=2>53333062a8lS8=2533F 30 2 Slstaws
Identify direction and process

Conduct research on existing and possible federal
requirements

started
Identify what other progressive communities are
doing and how they are doing it
Refine the timeline and LRTP update scope
Perform gap analysis and begin corrective measures

Inventory existing data

Identify shortfalls in data needed for robust Travel
Demand Model

Collect data on-going

Visioning Process (Spring 2011)
Comprehensive visioning process which will steer the
development of the LRTF
Explore possibility of statistically significant survey
gauging preference of residents

Financial Forecast (Fall 2011)

Coordinate with federal, state, and local agencies on
anticipated revenue streams

Identify how funds can be spent
(restrictions/allowances)

Consultant Selection process (Spring/Summer 2012)

Identify possible consulting firms

Identify selection criteria

Issue RFP, RFQ, or other process and select
consultant

Travel Demand Model Development (Summer/Fall 2012)

Compile latest socio/economic data (Census)

Collect additional data required by consultant to
perform work

Calibrate model to existing conditions

Call for Projects (Fall 2012)

Identify possible projects in coordination with LPAs.

Identify possible projects as identified by the
community (public workshops)

Individual Project Evaluation (Winter 2013)

Evaluate projects individually against the Vision
Statement

Alternatives Analysis (Spring 2013)
Model different project scenarios to see which
projects achieve goals of vision statemen

Seek public input on the preferred projects list to be
implemented over the next 20 years (public

Refine Preferred Project list based on public input

Write LRTP (Summer 2013)

Synthesize all previous work into new Long Range
Transportation Plan

Finalize LRTP (Fall 2013)

Public Workshops on final Document and written
public comment period

Seek action from MPO Committees




	Sheet1

