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Accessible Transportation Coalitions Initiative

Agenda Day 1 (9/13/11)

8:00 — 8:30 Registration
8:30 — 8:45 Welcome
8:45-9:15 Step 1: Establish a sense of urgency

e Introductions and urgent issues (See Step 1 Handout)
9:15 - 9:45 Step 2: Form a powerful, guiding coalition

e Consensus-Building Exercise (See Step 2 Handout)
e The ATCI Framework (See the ATCI Framework Handout)

9:45 — 10:15 Step 3: Create a clear vision

e Principles and Non-Negotiables (See Step 3 Handout)

10:15-10:30 Break
10:30 — 12:00 Step 3: Create a clear vision (continued)

e Using consensus, write a vision statement for the ATCI coalition
e Prioritize urgent issues

12:00 - 1:00 Lunch
1:00 - 1:30 Step 4: Develop an accessible transportation plan (ATP)

e Writing measurable objectives
1:30 — 2:45 Step 4: Develop an accessible transportation plan (continued)
e Write objectives, steps to achieve, timelines and assignments of

coalition members for the top urgent issue (See Step 4 Handout)
¢ Review and modify as needed
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2:45 - 3:00 Break
3:00 -4:30 Step 4: Develop an accessible transportation plan (continued)
e Write objectives, steps to achieve, timelines and assignments for
coalition members for urgent issues
e May work as one group or divide into smaller groups
e Review and modify objectives as needed
4:30 - 5:00 Summary, debrief, homework and Day 2 expectations

1425 K Street, NW, Suite 200  Washington, DC 20005 ¢ P 202.347.3066 e F 202.737.7914  Tollree 800.659.6428 « TDD 202.347.7385



Accessible Transportation Coalitions Initiative

Agenda

8:00 - 8:30
8:30 — 8:45
8:45 -10:00
10:00 - 10:15
10:15-12:00
12:00 - 1:00
1:.00 - 1:30
1:30 — 3:00
3:00 - 3:15
3:15 - 3:40
3:40 - 4:00

Agenda Day 2 (9/14/11)
Registration and sign-in
Homework & thoughts from Day 1
Technical assistance discussion
e Sharing of best practices from other communities
Break
Step 4: Develop an accessible transportation plan (continued)
e Write additional objectives, steps to achieve, timelines and
assignments for coalition members for urgent issues
e Review all objectives and modify as needed
Lunch

Step 5: Grow your coalition

e Develop a list of potential partners with the knowledge and influence
to support the Coalition’s efforts (See Step 5 Handout)

Step 6: Develop an infrastructure for your coalition

e Write talking points to communicate your message
e Create a process by which the coalition will conduct business
e Develop actions designed to keep the coalition viable and effective

Break

Next steps
e ESPA’'s commitments to your ATCI coalition
e Your ATCI coalition’s commitments to ESPA

Proclamation ceremony, group photo and wrap-up
e Sign the proclamation
e Take a group photo

Easter Seals Project ACTION is funded through a cooperative agreement with the U.S. Department of
Transportation, Federal Transit Administration, and is administered by Easter Seals, Inc. This document is
disseminated under the sponsorship of ESPA in the interest of information exchange. Neither Easter Seals nor
the U.S. DOT, FTA assumes liability for its contents or use thereof.
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