Notice of Meeting

Central Emergency Dispatch Policy Board
Regular Session

September 20, 2022 10:00 am
Bloomington Transit Center

Conference Room
301 S. Walnut Street

AGENDA

l Approval of Minutes
¢ June 21, 2022 — Special Budget Session
¢ July 19, 2022

I Personnel Update

Il Committee Reporis - No active committees
IV Statistics — July, August, 2022

V Old Business

VI New Business
¢ Approval of Claims

VIl Police/Sheriff/Fire/EMS Business

VIIl  Public Comment

IX  Next meeting November 15, 2022, 10:00 am — 220 E. 3%,
Bloomington Police Department Training Room

Posted July 13, 2022
https://bloomington.in.gov/boards/dispatch-policy



Central Emergency Dispatch Policy Board

SPECIAL BUDGET SESSION
JUNE 21, 2022 10:00AM

BLOOMINGTON POLICE DEPARTMENT

BPD TRAINING ROOM
220 E 3®P STREET

Members present: Ryan Pedigo, Shannon Bunger, Russell Brummett, Jayme Washel

Attendees:

Amy Hensley George Robinson
Karin Davis Mike Rouker
Mike Diekhoff Taima Attal

Meeting called to order at 10:02a.m. by Chairman Ryan Pedigo.

L. 2023 Central Dispatch Budget

Pedigo asked Amy Hensley to explain the differences/increases in the 2023 budget.
Hensley:

Increase in salary following the Novak report. Dispatch still has 13 vacancies and
does three hiring processes a year. One in January, May, and September. We are on
track to be fully staffed by the end of 2024,

Supplies are increased due to more staff being brought on board.

Electrical services are increased based on usage and increase in pricing.

Communications contracts have increased due to increased staffing leads to increased
COsts,

Capital Outlays: next year all CAD computers and training room computers will be
replaced. Upgraded radio consoles ($320k) and the back room consoles are to be

replaced.

Brummett: Why is there an increase in janitorial?



AH: BPD had been paying for the cleaning of dispatch and this moved the money
into the Dispatch budget on a new line.

Pedigo: Does this budget represent what is needed to fund dispatch for 2023?

AH: yes. This budget is a product of the city/county working group and incorporates
the spending down of city reserves. Everyone has copies of the 10-year Capital Plan.

Pedigo; So the total is $4,929,972:
AH: That is correct.
Motion made by Russell Brummett to accept the 2023 Budget as presented for
$4,929,972. Motion seconded by Jayme Washel.
No questions from the Board.
2023 Proposed Central Dispatch Budget passes with unanimous approval.
The next meeting is scheduled for Tuesday, July 20, 2021 that will be held at the
Bloomington Transit Center conference room, 301 S Walnut Street.

Meeting adjourned at 10:13 am.



Central Emergency Dispatch Policy Board

July 19, 2022
Bloomington Transit Training Room
301 S Walnut Street

Members present: Ryan Pedigo, Russell Brummett, Jayme Washel

Attendees:

Amy Hensley Karin Davis Mike Diekhoff

Meeting called to order at 10:02 a.m. by Ryan Pedigo.

AGENDA

I. Approval of Minutes: Motion from Washel for approval of the minutes from May
17, 2022. Seconded by Brummett. Motion passed unanimously.

Minutes from the June 21, 2022 Special Budget Session: Motion from Washel for
approval of the minutes. Seconded by Pedigo. Brummett abstained since he was not
present at the Special Budget Session. This will be added to the agenda for the
September 20" meeting.

II.  Personnel Update: (Hensley) Dispatch currently has 14 vacant spots. There are
currently 4 new hires that are working in the room with trainers as of this week.
We have a new hire process going now and have received 40 applications, two of
which have experience.

I11. Committee Reports: None - no active committees.

IV. Statistics: (Hensley) Call volume is staying pretty true to last year. Fire calls
increased over last year due to lift assists now being done by the fire department.

V. Old Business:
Kick off dates have been set for the week of September 12 for Police Protocols.

Chief Diekhoff presented to the Board that he would like to present an amended
budget adding $85.000. This would add a Social Worker in Dispatch starting in
2023. This amount is for salary and benefits. This position would be staffed at peak
times with the hope of diverting mental health calls from law enforcement. Angie
Purdy with the County has already been consulted on the budget change with no
objection. Jeff Underwood, the City Controlier, has been consulted as well with



approvai to add the $85,000 to the 2023 Central Dispatch budget. Mayor Hamilton
has expressed he would like a review committee to study how calls are dispatched
from our center.

Motion made to add $85,000 to the 2023 Central Dispatch Budget for a Social

Worker for Dispatch made by Washel and seconded by Brummett. Passed
unanimously.

VIi. New Business:

Claims — motion made by Brummett and seconded by Washel to accept the claims as
presented by City and County. Passed unanimously.

V1I. Police/Sheriff/Tire/EMS - None

VIII. Public Comment: None

The next meeting is scheduled for Tuesday, September 20, 2022 and will be held at the
Bloomington Transit Training Room at 301 S Walnut Street.

Meeting adjourned at 10:21 am..
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PULSE POINT STATISTICS

Agency Statistics for Bloomington IN

All totals for the month of August 2022

Monthly Active Users (MAU) 1904
Total number of MAU with CPR alerts enabled 468
SCAincidents 81
SCA incidents in public location 26
CPR Alerts sent 8
Number of devices alerted to CPR needed ever 26
Total number of incident notifications 80
Total number of incidents appearing in PulsePo 1657
Followers by notification type (EOM August 2022)
Struclure Fire notifications enabled 873
Working Structure Fire notifications enabled 827
Vegetation Fire notifications enabled 631
Working Vegetation Fire notifications enabled 612
Traffic Collision notifications enabled 919
Traffic Collision Expanded notifications enabled 835
Technical Rescue notifications enabled 193
Hazmat Response notifications enabled 676
Water Rescue notifications enabled 214
NEWS notifications enabled 589
CERT notifications enabled 499
DISASTER notifications enabled 554
Agency Statistics for Bloomington IN
All totals for the month of July 2022
Monthly Active Users (MAU) 1669
Total number of MAU with CPR alerts enabled 387
SCA incidents 80
SCA incidents in public location 26
CPR Alerts sent 16
Number of devices alerted to CPR needed ever 45
Total number of incident notifications 88
Total number of incidents appearing in PulsePo 1676
Followers by notification type (EOM July 2022)
Structure Fire notifications enabled 828
Working Structure Fire notifications enabled 778
Vegetation Fire notifications enabled 589
Working Vegetation Fire notifications enabled 570
Traffic Collision notifications enabled 859
Traffic Collision Expanded nofifications enabled 778
Technical Rescue notifications enabled 180
Hazmat Response nofifications enabled 643
Water Rescue notifications enabled 103
NEWS notifications enabled 539
CERT nofifications enabled 464

DISASTER notifications enabled 516
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