MEMORANDUM

Community Advisory on Public Safety (CAPS) Commission
Alternatives to Policing Committee
Thursday, 10 February 2022

Per IC 5-14-1.5-3.7, this meeting was conducted electronically via Zoom.

This meeting was called to order: 5:04 pm.

Committee members present via Zoom: CM Kamala Brown-Sparks, CM Nejla Routsong, CM
Alex Mann, CM Renee Miller

Committee members absent: None

City staff and officials present: None

Discussion:

We discussed how we were going to run the group for the meeting. Commissioner
Routsong suggested Round Robin and it was agreed upon orally by the entire group.

We made a list of some things to keep in mind when considering how to implement any
changes in policing.

Learning

Incentives

Expertise

e Buy-In

Other considerations include:
e Determine the cost of programs/ what they have the potential to save.
Racial justice
Overall health
Community satisfaction.

The committee decided to meet on a bi-weekly basis.

Next Committee meeting:
e February 24, 2022 at 5:00 pm

Meeting adjourned: 6:20 pm

Minutes prepared by: CM Kamala Brown-Sparks



	Discussion:

