j“l CITY OF AGENDA AND NOTICE:

COMMITTEE ON COUNCIL PROCESSES

g t BLOOMINGTON THURSDAY | 5:30 PM

"X cOMMON COUNCIL

25 May 2023

Kelly Conference Room (#155), Showers Building, 401 N. Morton Street
The public may also access the meeting at the following link:
https://bloomington.zoom.us/j/81498137584?pwd=N3VmRSswUEdONUwvV3IzTHRpQOptZz09

Chair: Matt Flaherty

Agenda summation

Board and Commission Reform
a. Organizing the reform process
b. Goals to guide the reform process
c. Approach to stakeholder input

d. Discussion of recommendations from the City of Bloomington Organizational
Assessment — Boards and Commissions (Novak Consulting Group)

Public comment (if any); maximum of 20 minutes or as time allows
Scheduling

Adjournment

Posted: May 22, 2023


https://bloomington.zoom.us/j/81498137584?pwd=N3VmRSswUEdONUwvV3IzTHRpQ0ptZz09
https://bloomington.in.gov/sites/default/files/2022-02/Project%20Report%20-%20Bloomington%20IN%20Boards%20and%20Commissions.pdf
https://bloomington.in.gov/sites/default/files/2022-02/Project%20Report%20-%20Bloomington%20IN%20Boards%20and%20Commissions.pdf

