Central Emergency Dispatch Policy Board

July 18, 2023
Bloomington Police Department

Training Room
220 E. 3" Street

Members present: Ryan Pedigo, Shannon Bunger, Dustin Dillard, Russell Brummett (Proxy for

Phil Parker)

Attendees:

Sarah Taylor Karin Davis Eli Eccles
George Robinson Mike Rouker

Meeting was called to order at 10:02 a.m. by Ryan Pedigo

AGENDA

L.

IL.

III.

IV.

V.

Approval of Minutes: Motion from Bunger for approval of the minutes from May
16, 2023 and from the Special Budget Session on June 27, 2023. Seconded by
Dillard. The motion passed unanimously, with Brummett abstaining.

Personnel Update: (Taylor) Dispatch currently has 16 openings that consist of 3
supervisors, 1 social worker, and 12 dispatchers. There are 4 new hires starting on
Monday leaving 8 dispatcher vacancies. There are three in training now that will be
released to work on their own soon.

Committee Reports: None - no active committees.

Statistics: (Davis) There was a slight increase in fire and EMS calls from May to
June. A larger increase was seen in law enforcement (BPD) for the same time
period. Both 911 and admin calls were increased by just over 2,000 each from May
to June. Year over year, there has been an increase of 12,404 law enforcement
calls, a decline in EMS calls and a decline of 836 fire calls. Call volumes increased
year over year by 34,430.

Old Business - None.

VI. New Business:

Claims — motion made by Brummett and seconded by Bunger to accept the claims as
presented by City and County. Passed unanimously.



VII. Police/Sheriff/Fire/EMS — Pedigo reminded everyone that the EPD protocols
would begin today at noon.

VIII. Public Comment: None

The next meeting is scheduled for Tuesday, September 19, 2023 and will be held in the
Bloomington Police Department Training Room at 10am.

Meeting adjourned at 10:10 am.



