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K CITY OF AGENDA AND NOTICE:

SPECIAL COMMITTEE ON COUNCIL PROCESSES

g t BLOOMINGTON THURSDAY | 7:00 PM

"X cOMMON COUNCIL

21 September 2023

Allison Conference Room (#225), Showers Building, 401 N. Morton Street
The public may also access the meeting at the following link:
https://bloomington.zoom.us/j/85213198085?pwd=maEvikwsTx81/Vosn8mHO5sluCXjE3.1

Chair: Matt Flaherty

Agenda summation

Topics for discussion (the Chair or the Committee may invite public comment as discussion
progresses)

a. Continued review of the City of Bloomington Organizational Assessment — Boards and
Commissions (Novak Consulting Group Report)

Public comment (if any); maximum of 20 minutes or as time allows
Next steps and upcoming schedule

Adjournment

Posted: 20 September 2023



Boards and Commissions
CITY OF Annual Report Form

BLOOMINGTON

Date:

Board/Commission Name:
Chair:

Chair Phone and E-Mail:

Current Members:

Staff Liaison and Title:

Purpose Statement:
What is the overarching mission of this Board/Commission? (75 words or less)
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Major Activities:
Please summarize major projects/efforts/actions undertaken during the previous 12 months. (500 words or less)

Future Plans:
Please summarize major projects/efforts planned for the next 12 months. (500 words or less)

Optional - Additional Comments:
Please summarize any particular successes, challenges, or opportunities encountered by the Board/Commission
in its work. (500 words or less)
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