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AGENDA
BOARD OF PUBLIC SAFETY REGULAR SESSION
TUESDAY, FEBRUARY 20, 2024
AT 6:00 P.M.
MCCLOSKEY CONFERENCE ROOM, ROOM 135
BLOOMINGTON CITY HALL
401 N MORTON STREET
BLOOMINGTON, IN 47404

CALL TO ORDER
WELCOME AND INTRODUCTIONS
CERTIFICATION OF EXECUTIVE SESSION

APPROVAL OF MINUTES
a. December 19, 2023 — Regular Session
b. January 5, 2024 — Special Session

VERBAL CERTIFICATION OF PAYROLL 12/15/2023, 12/29/2023,
1/12/2024, 1/26, & 2/9

POLICE DEPARTMENT BUSINESS
a. Report on Monthly Statistics and Training
b. General Business
c. Purchases: Expenditures/Procurements
d. Personnel Issues
i. Conditional Offer of Employment to Adam Kirsch
ii. Conditional Offer of Employment to Audrey Warren
iii. Conditional Offer of Employment to Anthony Hampton
iv. Conditional Offer of Employment to Joseph Sheehan
v. Conditional Offer of Employment to Riley Pardue
vi. Conditional Offer of Employment to Aaron Massengill
vii. Conditional Offer of Employment to Payton Wallace
viii. Conditional Offer of Employment to Tyrae Dabney-Murphy
ix. Promotion of Officer 1** Class Tyler Keen to Senior Police Officer
e. CIRT/ARV Deployment Report

FIRE DEPARTMENT BUSINESS

Report on Monthly Statistics and Training,
Letters of Appreciation and Commendation
General Business

Purchases: Expenditures/Procurements
Personnel Issues

oo o

OLD BUSINESS

NEW BUSINESS

10. PETITIONS AND COMMUNICATIONS (limited to 3 minutes per person)

11. ADJOURNMENT

Pg.
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BLOOMINGTON BOARD OF PUBLIC SAFETY

The Bloomington Board of Public Safety held a Regular Session on Tuesday, December 19, 2023, at
6:00 p.m., in the McCloskey Room, Room 135, City of Bloomington located at 401 N. Morton Street,
Bloomington, Indiana.

CALL TO ORDER

Board President Kim Gray called the meeting to order at 6:04 p.m. Board Members Barbara McKinney,
Isak Nti Asare and Rachel Guglielmo were present in person and Board Member Natalia Galvan was
present via Zoom.

Also in attendance were Fire Chief Jason Moore, Fire Deputy Chief Max Litwin, Police Chief Michael
Diekhoff, Police Deputy Chief Scott Oldham, Police Captian Myrick Williams, Assistant City Attorney
Christopher Wheeler, and Board Secretary Ashley Sparks. See sign-in sheet for full list of attendees.

Board Member Isak Nti Asare made a motion to move the Fire Department’s promotions to the start of
the meeting. Board Member Barbara McKinney seconded the motion. Motion passed unanimously via
roll call vote, 5-0.

Board Member Isak Nti Asare made a motion to promote Logan Deck to the rank of Chauffeur, effective
December 11, 2023. Board Member Barbara McKinney seconded the motion. Motion passed
unanimously via roll call vote, 5-0.

Board Member Barbara McKinney made a motion to promote Kenny Hinkle to the rank of Captain,
effective January 1, 2024. Board Member Isak Nti Asare seconded the motion. Motion passed
unanimously via roll call vote, 5-0.

Board Member Rachel Guglielmo made a motion to promote Robert McWhorter, Jr., to the rank of
Captain, effective December 11, 2023. Board Member Isak Nti Asare seconded the motion. Motion

passed unanimously via roll call vote, 5-0.

Board Member Isak Nti Asare made a motion to promote Victor Volrath III to the rank of Chauffeur,
effective December 11, 2023. Board Member Barbara McKinney seconded the motion. Motion passed
unanimously via roll call vote, 5-0.

Board Member Isak Nti Asare addressed all promoted employees and their families with thanks for their
service.

CERTIFICATION OF EXECUTIVE SESSION

Board President Kim Gray certified the executive session held earlier that evening.
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APPROVAL OF PREVIOUS MEETING MINUTES

Board Member Rachel Guglielmo moved to approve the meeting minutes from the November 21, 2023,
regular session. Board Member Isak Nti Asare seconded the motion. The motion passed unanimously
via roll call vote, 5-0.

VERBAL CERTIFICATION OF PAYROLL

Police Chief Michael Diekhoff and Fire Chief Jason Moore both affirmed the payroll claims for
November 17 and December 1, both in the year of 2023.

POLICE DEPARTMENT BUSINESS

Report on Monthly Statistics, Training and Incident Reports:

Police Deputy Chief Scott Oldham presented the monthly statistics and training.
Board President Kim Gray asked if the officer who attended the ILEA training was responsible for
training the rest of the team on what was learned. Police Deputy Chief Scott Oldham confirmed that this

is the case.

Letters of Appreciation/Commendation:

Police Deputy Chief Scott Oldham indicated a letter of appreciation to be presented in the January
meeting regarding the re-folding of an American flag for the widow of a Vietnam Veteran.

General Business:

Police Chief Michael Diekhoff informed the board that the Police Social Worker program is gaining
more traction and other agencies are coming to shadow the PSWs, namely officers and social workers
from Tllinois.

Police Chief Michael Diekhoff informed the board of a training he attended in early December for the
Department of Justice’s efforts to reduce violent crimes.

Board President Kim Gray asked if the DOJ training was in Washington, D.C. Police Chief Michael
Diekhoff indicated that the training was in Indianapolis.

Board Member Rachel Guglielmo asked for an outline of main takeaways from the U.S. Attorney
General’s presentation during the DOJ training. Police Chief Michael Diekhoff indicated that he was
glad to obtain more knowledge on the Federal government’s Safe Neighborhood programs and hopes to
implement some of the same strategies in Bloomington.

Purchases: Expenditures/Procurements:

Police Deputy Chief Scott Oldham stated that there are still vehicle purchases coming through, as well
as end of year replacements of radios and other replenishments.
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Personnel:

Police Chief Michael Diekhoff indicated that there are currently 85 sworn officers in the Department,
with 6 more officers recently sworn in or in various stages of the hiring and training process.

Police Chief Michael Diekhoff indicated that there are still interviews pending for the CSS positions, as
well as the dispatch social worker.

CIRT/ARV REPORT

Police Chief Michael Diekhoff indicated 1 deployment of the CIRT vehicle.

FIRE DEPARTMENT BUSINESS

Report on Monthly Statistics, Training and Incident Reports:

Fire Chief Jason Moore presented the monthly statistics.

Board Member Isak Nti Asare asked if the reporting software could be changed. Fire Chief Jason Moore
answered that this is the interface created for the export of the CAT information and certain data points
are unable to be processed properly, but the Department is trying to find other ways to present more
accurate information.

Board President Kim Gray commented on the remarkable nature of the inspection goals, as more
buildings and apartment complexes have been built this year. Police Chief Jason Moore indicated that

the apartment complexes are primarily handled through HAND, but that BFD does perform the initial
fire inspection.

Board Member Isak Nti Asare asked if initial inspections of new buildings have yielded notable results
and the finding of imminent fire hazards. Fire Chief Jason Moore indicated that there have been great
results from the Department’s inspection of and focus on high-risk places.

Board Member Isak Nti Asare requested an extra bar on the bar charts to show cumulative numbers.

Board Member Rachel Guglielmo asked when the MIH program began. Fire Deputy Chief Max Litwin
said that this program began last year.

Fire Chief Jason Moore presented 3 letters of appreciation.

General Business:

Fire Chief Jason Moore indicated that there are currently 5 vacancies and 5 recruits in the hiring process.

Fire Chief Jason Moore indicated that there will be 4 captains and the Interim Fire Chief who will be
retiring in 2024,

Fire Chief Jason Moore discussed the status of construction on Stations 1 and 3. The completion of
Station 1 is anticipated for October of 2024. Construction on Station 3 has been paused at this time.
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Purchases: Expenditures/Procurements:

Fire Chief Jason Moore indicated some purchases for new fire gear and a $7-9 thousand purchase for a
machine that washes non-cloth PPE.

Personnel:

Fire Chief Jason Moore indicated a last day of December 31 with Interim Fire Chief Roger Kerr taking
his place at that time.

Fire Chief Jason Moore indicated that Deputy Chief Max Litwin had been named the official Deputy
Chief, rather than serving in an interim capacity.

Board Member Isak Nti Asare made a motion to reinstate the employment of firefighter Johnathan
Young. Board Member Barbara McKinney seconded the motion. Motion passed unanimously via roll
call vote, 5-0.

OLD BUSINESS

There was no old business presented.

NEW BUSINESS

There was no new business presented.

PUBLIC COMMENT

There was no public comment.

ADJOURNMENT

Board Member Isak Nti Asare made a motion to adjourn the meeting. Meeting adjourned at 6:41 p.m.

Respectfully submitted,

Ashley Sparks, Recording Secretary
Board of Public Safety

The minutes of the December 19, 2023 Board of Public Safety Meeting were approved this 20

day of February, 2024.
4 f/éd S =l
/Qw\éwk
RS

St




Board of Public Safety Meeting Minutes 01/05/2024 Page 1

BLOOMINGTON BOARD OF PUBLIC SAFETY

The Bloomington Board of Public Safety held a Regular Session on Friday, January 5, 2024, at 1:15
p.m., in the McCloskey Room, Room 135, City of Bloomington located at 401 N. Morton Street,
Bloomington, Indiana.

CALL TO ORDER

Board Member Natalia Galvan called the meeting to order at 1:15 p.m. Board Members Rachel
Guglielmo and Barbara McKinney were present.

Also in attendance were Board Secretary Ashley Sparks, Interim Fire Chief Roger Kerr, Fire Deputy

Chief Max Litwin, Assistant City Attorney Heather Lacy, City Attorney Larry Allen, and City
Corporation Counsel Margie Rice. Members of the Public were also present.

CERTIFICATION OF EXECUTIVE SESSION

Board Member Natalia Galvan certified the executive session held earlier that afternoon.

VOTE ON BOARD OFFICERS/CHAIRS

Board Member Natalia Galvan made a motion to nominate Board Member Barbara McKinney as Board
President. Board Member Rachel Guglielmo seconded the motion. Motion passed unanimously, 3-0.

Board Member Natalia Galvan made a motion to nominate Board Member Rachel Guglielmo as Board
Chair. Board President Barbara McKinney seconded the motion. Motion passed unanimously, 3-0.

POLICE DEPARTMENT BUSINESS

Personnel:

City Corporation Counsel Margie Rice presented the Mayoral reappointment of Police Chief Michael
Diekhoff.

Board Member Natalia Galvan asked how long Chief Diekhoff has served as Police Chief. City
Corporation Counsel Margie Rice and Board President Barbara McKinney responded, indicating that he
has served as Police Chief since at least 2007.

Board Member Natalia Galvan made a motion to reappoint Michael Diekhoff as the Police Chief for the
City of Bloomington. Board Member Rachel Guglielmo seconded the motion. Motion passed
unanimously, 3-0.
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FIRE DEPARTMENT BUSINESS

Personnel:

City Corporation Counsel Margie Rice presented the Mayoral appointment of Interim Fire Chief Roger
Kerr.

Board President Barbara McKinney asked how long Interim Fire Chief Kerr has served the City. Interim
Fire Chief Roger Kerr responded that his career has lasted 36 years.

Board Member Natalia Galvan asked if his entire career has been spent serving the City of Bloomington.
Interim Fire Chief Roger Kerr responded affirmatively.

Board Member Natalia Galvan asked how long Interim Fire Chief Kerr has served as Chief throughout
his career. Interim Fire Chief Roger Kerr answered that he has served in the capacity of Chief for a total
of 6 years.

Board Member Natalia Galvan made a motion to appoint Interim Fire Chief Roger Kerr as Interim Fire
Chief, Board Member Rachel Guglielmo seconded the motion. Motion passed unanimously, 3-0.

PUBLIC COMMENT

David Askins informed the Board that Police Chief Michael Diekhoff was first appointed in January,
2008.

ADJOURNMENT

Board Member Rachel Guglielmo made a motion to adjourn the meeting. Meeting adjourned at 1:22
p.am.

Respectfully submitted,

Ashley Sparks, Recording Secretary
Board of Public Safety

F bruary, 2024.
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BOARD OF PUBLIC SAFETY — February 20, 2024 Regular Meeting
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Bloomington Police Department
Board Of Safety

Statistical Report

January 2024




CALLS FOR SERVICE

The Department has
responded to 5,716 calls
for service through
January in 2024. That is
an increase of 547 calls
from the same period in
2023.

This figure represents a
10.6% increase in 2024.

Calls for Service
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COMPARISON 2022-2024 CRIME TOTALS
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TRAFFIC STOP COMPARISON

Traffic Stops by Year
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VIOLENT CRIME INVOLVING WEAPONS

CFS Involving Weapons 2022-2024

® So farin 2024, there have o0
been 21 incidents where
weapons were reportedly 40
involved.

A firearm has been
reported in 8 incidents in
2024 and firearms were
fired at a person in 3 of 0
those incidents.
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January 2024 Nuisance Calls for Service

® DISTURBANCE @ INTOXICATION: 3 (1.8%) @® VANDALISM




TRAINING

TRAINING

Training Hours: 807.5 (779.5 in 2023)

Training Highlights:
e One new officer completed the 80-hour ILEA refresher course
e Two detectives attended an 80-hour Homicide Investigation course
e 13 officers attended the mandatory BPD 24-hour in-service training
e 10 officers completed online breath test recertification
e KO training (8.5 hours), CIRT training (12 officers/13 hours each), CDU training (11 officers/7
hours each), Honor Guard training



COMMUNITY ENGAGEMENT

Community Engagement Events: 13 (11 in 2023)

Community Engagement Hours: 30.75 (21.7 in 2023)
BPD Personnel Involved: 22 (15 in 2023)

Community Engagement Events-Prior:

Police Social Workers attended an event at BHSN
Lideres Latinas meeting

Monroe County Humane Association outreach
Kinser Flats DRO meeting

DRO outreach meetings, HOA meetings, grant meetings

Community Engagement Events - Upcoming

“Larry Bears” drop off at BPD (honoring a retired IMPD officer)

Cedars Christian School visit and presentation




Police Social Worker

Total Number of Referrals: 13 (37 in 2023)
Total Number of PSW Contacts: 348 (382 in 2023)

Summary:
e PSW assisted a client with getting a housing assessment soon after losing housing
e PSW assisted on-scene with a juvenile who had located their father deceased

e PSW assisted a client with accessing financial resources after a change in their social security/disability

income




City of Bloomington Fire Department
Board of Public Safety Report

RESPECT SERVICE
INTEGRITY EXCELLENCE

BLOOMINGTON FIRE DEPARTMENT

January 2024




Operational Statistics
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Operational Statistics (Cont)
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Response Heat Map for Calls (All Calls YI'D)
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Response Heat Map for False Alarms (YTD)
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Turnout Times / Goals (Fire & Special Ops and EMS)

Fire & Special Ops Dispatch Types EMS Dispatch Types
Based on All Unit Tumout Times PER Incident Based on All Unit Turnout Times PER Incident

64 (25.6%)
235 (39.97%)

@ =< 80 Seconds [ > B0 = 120 Seconds > 120 Seconds
@ = 60 Seconds [ > 60 < 120 Seconds > 120 Seconds




Response Times / Goals (1st arriving)

Travel Time for 1st fire suppression apparatus on fire suppression incidents 90th Percentile: 00:05:53

Total: (35)

@ = 240 Seconds [ > 240 < 480 Seconds




Prevention and Public Engagement Statistics
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Inspection Goal Progress

Complete 1,600 general inspections per year
with a focus on the highest risk occupancies
within the City

Smoke Detector / Battery Installs
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Training and Education
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Mobile Integrated Healthcare

Tracking Metric YID| Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
ient/s Graduated from Progi 5 o] 0 0 0 0 0 0 0 0 0 0 0 §
Avg Visit Per Client 55| 5.5 0 0 0 0 0 0 0 0 0 0 0 - o
Services Engaged 17 17 0 0 0 0 0 0 0 0 0 0 0
Agencies Engaged 17 17 0 0 0 0 0 0 0 0 0 0 0 E
# of Referring Agencies w M.w O O O O O O O O O O O
Total # of Referrals 8 3 0 0 0 0 0 0 0 0 0 0 0

MIH "WINS'

ue to MIH Intervention, a patient was admitted mnto a facility for rehabilitation. Patient lost 50+ pounds and 1s now mobile 1n
their own home and credits MIH for changing their life!

Patient and spouse were able to be relocated to a skilled nursing facility, after months of having limited assistance.

MIH was able to coordinate with an agency to get respite care for patient caregivers after MONTHS of trving.

to provide, which expedited the appointment date.

Patient appomtment with a primary care home visiting service was moved up nearly a month because of the data MIH was able




CERTIFICATE
OF APPRECIATION

THIS CERTIFICATE IS PRESENTED TO

Fire Department
Bloomington

In recognition of outstanding support of
Air Force Recruiting Service and for your dedication
to the ideals and principles of the United States of America.

2 Feb 2024 ,/ \ OARAY

Date ° ANDREW NICKERSON, SSgt, USAF
* Enlisted Recruiter, 338th RCS
U.S.AIRFORCE U.S. SPACE FORCE Air Force Recruiting Service
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