Notice of Meeting

Central Emergency Dispatch Policy Board
Regular Session

March 19, 2024 10:00 am
Bloomington Police Department
Training Room
220 E 3" Street

AGENDA
E Approval of Minutes — January 16, 2024
I Personnel Update
lIf Gommittee Reports - No active commitiees
IV Statistics — January — February 2024

Vv Old Business

Vi New Business

¢ Approval of Claims
e CALEA update

VIl Police/Sherift/Fire/EMS Business

VIII Public Comment

IX  Next meeting May 21, 2024, 2024 10:00 am — 220 E. 3",
Bloomington Police Department Training Room

Posted Marchl5, 2024
https://bloomington.in.gov/boards/dispatch-policy



Central Emergency Dispatch Policy Board

January 16, 2024
Bloomington Police Department
Training Room
220 E. 3" Street

Members present: Shannon Bunger, Phillip Parker, Ryan Pedigo

Attendees:
Sarah Taylor Karin Davis Roger Kerr
Mike Diekhoff Max Litwin Christine Bartlett

Meeting was called to order at 10:02 a.m. by Ryan Pedigo

AGENDA

1. Approval of Minutes: Motion from Bunger and seconded by Pedigo for approval of
the minutes from the September 19, 2023, Motion passed unanimously.

II. Personnel Update: (Taylor) Three dispatchers were lost last year due to retirement.
One left for better pay and better hours. Currently, there are 3 supervisor, 1 social
worker, and 12 dispatch positions open. There are 3 dispatchers that have just been
released to work on their own and we are currently in a new hiring process.

1II. Committee Reports: None - no active committees.

TV, Statistics: (Davis) There was a slight drop in stats from November to December
2023. This affected all disciplines. In year-over-year, from 2022 to 2023,
decreases were seen in EMS calls for service and in admin calls the center dealt
with. Law Enforcement, Fire, and 911 calls all seen increases in 2023,

Taylor gave a year-end report for 2023.

V. 0Old Business - None.

VI, New Business:

Claims — motion made by Pedigo and seconded by Bunger to accept the claims as
presented by City and County. Passed unanimously.

Election of 2024 Chair — Bunger nominated Pedigo to serve as the Chair for the board
for 2024. Seconded by Parker, Passed unanimously.



Resolution: Resolution 24-01 was presented to the board by Pedigo. This Resolution
identifies the agencies in Monroe County that will have dispatch services provided to
them in 2024. Nominated by Pedigo and seconded by Bunger.

Discussion about MCCSC Police was brought forward to highlight the fact that they
will have limited dispatch service in that CEDC will be the IDACS Terminal Agency

for them but will not monitor their dedicated radio channel.

Motion passed unanimously.

V1. Police/Sheriff/Fire/EMS — None

VIII. Public Comment: None

The next meeting is scheduled for Tuesday, March 19, 2024 and will be held in the
Bloomington Police Department Training Room at [Qam.

Meeting adjowrned at 10:15 am.



Calls for Service
Bean Blossom Fire
Bloomington Fire
Benton Township
Ellettsville Fire

Monroe Fire Protection Dist.

TOTAL FIRE
U Health EMS
Bloomington Police
Ellettsville Paolice
Monroe Co Sheriff
Stinesbille Police

TOTAL LAW

TOTAL CFS

Phone Calls

911 Inbound
911 Abandonded

TOTAL 911 CALLS
Average Call Duration

Inbound Admin
Abandonded Admin
Outbound Admin

Total Admin

TOTAL PHONE CALLS

2024 CFS COMPARISON STATISTICS

Breakdown by month - 2024

Jan - February Year Comparison

Monthly

January 2024 February 2024 Difference 2024 2023 Difference
9 13 4 22 22 0
577 485 92 1,062 1,015 47
0 0 0 0
208 139 -89 347 182 165
424 384 40 808 663 145
1,218 1,021 -197 2,239 1,882 357
1,415 1,317 -98 2,732 2,656 76
5,716 5,487 -229 11,203 10,400 803
460 466 6 926 1,231 -305
2,495 2,365 -130 4,860 5,977 -1,117
13 13 0 26 15 11
8,684 8,331 -353 17,015 17,623 -608
11,317 10,669 -648 21,986 22,161 -175
4,320 4,308 -12 8,628 9,188 -560
432 489 57 921 1,137 -216
4,752 4,797 45 9,549 10,325 -776

112.2 114.7
5,538 5,254 -284 10,792 12,111 -1,319
679 737 58 1,416 1,901 -485
2,799 2,228 -571 5,027 4,229 798
9,016 8,219 -797 17,235 18,241 1,006
13,768 13,016 -752 26,784 28,566 -1,782

Monroe County Central Emergency Dispatch Center
2024 CFS and Phone Statistics
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ommunications Standards  Assessment Name is CALEA Communications Accreditation: Initial Assessment  Role Name is Accreditation Manager Agency Sizeis B (16-75 personnel)  Assessment Is Close
1Atis on 2024/03/14

Totals
GhSIAGdNrds niinwlalpschganc Number of Applicable Standards * MNumber of Non-Applicable Standards Level of Compliance Number of Elected 20%
. Fg s o e . e G i e v - g . - I
M 4 0 0
208 205 3
# of Applicable M In Compliance 1
!
164 Total M
e 0
o8 20.73%
% of Applicable M In Cempliance
Number of Mandatory Standards In Compliance '

# of Applicable O In Compliance

//411’0::1[0 : 39.02%

g 1 v % of Applicable O In Compliance

16

Other Than Mandatory Standards In Compliance

# of Applicable O Elected 20%

|

|

i

1

i

1 - -
— SiizEsE SRR

1

i

7.32%

- - — 8 Maximum ellowable ! % of Applicable O Elected 20%

3

Other Than Mandatory Standards "Elected 20%" :

Other than Mandatory Standards Marked as "Elected 20%"

Chapter Title Standard Description

1.3 Allocation and Distribution aof Personnel ” o (NI_AB aﬁizl_klga_d-::\;éessmenls
2.5 Agency Performance Measurement (0 0 0) Agency Performance Measurement Program
3.1 Classification and Delineation of Duties and Responsibiities (00 0) Job Analysis
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