Central Emergency Dispatch Policy Board

January 16, 2024
Bloomington Police Department
Training Room
220 E. 3" Street

Members present: Shannon Bunger, Phillip Parker, Ryan Pedigo

Attendees:
Sarah Taylor Karin Davis Roger Kerr
Mike Diekhoff Max Litwin Christine Bartlett

Meeting was called to order at 10:02 a.m. by Ryan Pedigo

AGENDA

I. Approval of Minutes: Motion from Bunger and seconded by Pedigo for approval of
the minutes from the September 19, 2023, Motion passed unanimously.

II. Personnel Update: (Taylor) Three dispatchers were lost last year due to retirement.
One left for better pay and better hours. Currently, there are 3 supervisor, 1 social
worker, and 12 dispatch positions open. There are 3 dispatchers that have just been
released to work on their own and we are currently in a new hiring process.

III. Committee Reports: None - no active committees._

IV. Statistics: (Davis) There was a slight drop in stats from November to December
2023. This affected all disciplines. In year-over-year, from 2022 to 2023,
decreases were seen in EMS calls for service and in admin calls the center dealt
with. Law Enforcement, Fire, and 911 calls all seen increases in 2023.

Taylor gave a year-end report for 2023.

V. 0Old Business - None.

VI. New Business:

Claims — motion made by Pedigo and seconded by Bunger to accept the claims as
presented by City and County. Passed unanimously.

Election of 2024 Chair — Bunger nominated Pedigo to serve as the Chair for the board
for 2024. Seconded by Parker. Passed unanimously.



Resolution: Resolution 24-01 was presented to the board by Pedigo. This Resolution
identifies the agencies in Monroe County that will have dispatch services provided to
them in 2024. Nominated by Pedigo and seconded by Bunger.

Discussion about MCCSC Police was brought forward to highlight the fact that they
will have limited dispatch service in that CEDC will be the IDACS Terminal Agency

for them but will not monitor their dedicated radio channel.

Motion passed unanimously.

VII. Police/Sheriff/Fire/EMS — None

VIII. Public Comment: None

The next meeting is scheduled for Tuesday, March 19, 2024 and will be held in the
Bloomington Police Department Training Room at 10am.

Meeting adjourned at 10:15 am.



