MEMORANDUM
Bloomington Common Council-Budget Advance Meeting
Bloomington City Hall, 401 N. Morton Street, Bloomington, Indiana
24 April 2024

NOTE: Formal minutes are not produced for budget advance meetings; however the following
summarizes actions taken at the following meeting of Budget Advance discussion.

Meeting called to order: 6:34pm
Chair: Isabel Piedmont-Smith

Committee members present: [sak Asare, Courtney Daily, Matt Flaherty, Isabel Piedmont-Smith, Dave
Rollo, Kate Rosenbarger, Andy Ruff, Hopi Stosberg, Sydney Zulich

Committee members present via Zoom: None

Committee members absent: None

City staff, officials, and guests present: Mayor Kerry Thomson, Deputy Mayor Gretchen Knapp, Ash
Kulak, Stephen Lucas, Jessica McClellan, Paul Post, Clerk Nicole Bolden

Topics Discussed:

1. Call to order
2. Topics for Discussion
a. Agendareview
b. Consideration of a new budget approach: budgeting for outcomes
c. Controller’s Office presentation on city revenue streams (followed by Q&A)
d. Discussion of budgeting process for 2025 and collaboration between administration and
council
3. Public Comment
4. Overview of Next Steps
5. Adjournment

Meeting ended: 8:17pm
Memorandum prepared by:

Clerk Nicole Bolden
City of Bloomington



