Notice of Meeting

Central Emergency Dispatch Policy Board
Regular Session

May 28, 2024 10:00 am
Bloomington Police Department
Training Room
220 E 3" Street

AGENDA
I Approval of Minutes — March 19, 2024
{ Personnel Update
Il Committee Reports - No active committees
IV Statistics — March - April 2024

Vv Old Business

Vi New Business

* Approval of Claims

e Stinesville Police service continuation
Vil Police/Sheriff/Fire/EMS Business

Vil  Public Comment

IX  Next meeting July16, 2024, 2024 10:00 am — 220 E. 39,
Bloomington Police Depariment Training Room

Posted May 24, 2024
https://bloomington.in.gov/boards/dispatch-policy



Central Emergency Dispatch Policy Board

March 19, 2024
Bloomington Police Department
Training Room
220 E. 3" Street

Members present: Ryan Pedigo, Shannon Bunger, Roger Kerr, Phil Parker, Dustin Dillard

Attendees:

Sarah Taylor Karin Davis Max Litwin

Mike Diekhoff Eli Eccles Christine Bartlett
Amy Hensley Kate Wiltz

Meeting was called to order at 10:01 a.m. by Ryan Pedigo

AGENDA

I. Approval of Minutes: Motion from Bunger and seconded by Kerr for approval of
the minutes from the January 16, 2024, Motion passed unanimously.

1. Personnel Update: (Taylor) The first hiring process of 2024 has just concluded and
we’re hiring 4 dispatchers. We are 75% staffed with 8 vacancies. We know of one
retirement coming this year.

National Public Safety Telecommunicator’s Week is April 14-20..

III. Committee Reports: None - no active committees.

IV. Statistics: (Davis) Just a slight change from January to February. All categories —
calls for service and actual phone calls were down across the board, Year-over-year
stats also remained about the same.

V. Old Business - None.

VI New Business:

Claims - motion made by Pedigo and seconded by Dillard to accept the claims as
presented by City and County. Passed unanimously.

CALEA Update (Hensley) - A request has been made for Site Assessment for the last
week of July or August 5-9. All standards have been pushed out with the exception
of Standard 7 which will be pushed out next week.



Central Dispatch has to comply with 80% of the Standards. We are currently at 97%.
Report provided showing the percentage completed on the CALEA Standards

VII. Police/Sheriff/Fire/EMS — None

VIII. Public Comment: None

The next meeting is scheduled for Tuesday, May 21, 2024 and will be held in the
Bloomington Police Department Training Room at 10am,

Meeting adjourned at 10:12 am.



Calls for Service
Bean Blossom Fire
Bloomington Fire
Benton Township
Ellettsville Fire

Monroe Fire Protection Dist.

TOTAL FIRE
U Health EMS
Bloomington Police
Ellettsville Police
Monroe Co Sheriff
Stinesbille Police

TOTAL LAW

TOTAL CFS

Phone Calls

911 Inbound
911 Abandonded

TOTAL 911 CALLS
Average Call Duration

Inbound Admin
Abandonded Admin
Outbound Admin

Total Admin

TOTAL PHONE CALLS

2024 CFS COMPARISON STATISTICS

Breakdown by month - 2024

Jan - AprilYear Comparison

Monthly

March 2024 April 2024 Difference 2024 2023 Difference
10 17 7 49 60 -1

511 502 -9 2,075 2,11 -36

0 0 0 0

193 153 -40 693 462 231
405 372 -33 1,595 1,338 257
1,119 1,044 -75 4,412 3,971 441
1,261 1,275 14 2,732 5,480 -2,748
5,733 6,152 419 23,088 22,646 442
737 791 54 2,454 2,383 71
2,401 2,747 346 10,008 11,446 -1,438
7 7 0 40 68 -28
8,878 9,697 819 35,590 36,543 -953
11,258 12,016 758 42,734 45,994 -3,260
4,328 4,966 638 17,922 19,262 -1,340
461 558 a7 1,940 2,506 -566
4,789 5,624 735 19,862 21,768 -1,906

111.9 104.9

5,453 5,865 412 22,110 25,208 -3,098
852 1,114 262 3,382 4,117 -735
2,436 2,782 346 10,245 10,371 -126
8,741 9,761 1,020 35,737 39,696 -3,959
13,5630 15,285 1,755 55,699 61,464 -5,865|

Monroe County Central Emergency Dispatch Center
2024 CFS and Phone Statistics
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