Notice of Meeting

Central Emergency Dispatch Policy Board
Regular Session

July 16, 2024 10:00 am
Bloomington Police Department
Training Room
220 E 3" Street

AGENDA
I Approval of Minutes — May 28, 2024 and June 25, 2024
Il Personnel Update
I Committee Reports - No active committees
IV Statistics — May - June 2024

\% Old Business
Stinesville — update on progress

Vi New Business

s Approval of Claims

VIl  Police/Sheriff/Fire/EMS Business

Vil Public Comment

IX  Next meeting September 17, 2024, 2024 10:00 am — 220 E. 3",
Bloomington Police Department Training Room

Posted July 12, 2024
https://bloomington.in.gov/boards/dispatch-policy



Central Emergency Dispatch Policy Board

May 28, 2024
Bloomington Police Department
Training Room
220 E. 3" Street

Members present: Ryan Pedigo, Roger Keir, Phil Parker, Dustin Dillard

Attendees:
Karin Davis Randy jacobs Scott Oldham
Richard Carter Brent Lykens Shane Pittman

Major Simpson

Meeting was called to order at 10:01 a.m. by Ryan Pedigo

AGENDA
I. Approval of Minutes: Motion from Dillard and seconded by Pedigo for approval of
the minutes from the March 19, 2024, Motion passed unanimously.

II. Personnel Update Current vacancies include 1 social worker, 3 supervisors, and 11
dispatchers. This year we have one retirement and one dispatcher left for a M-F
position We plan to have another hiring process this summer.

1. Committee Reports: None - no active committees.

IV. Statistics: Month-to-month from March to April there was little change. Fire was
down slightly, with a slight increase for ems. Law was up slightly with the bggest
increase for BPD. 911 and admin calls held steady with an increase of 1,000 from
month to month. Year over year show fire calls are up slightly but all other, ems,
law, and phone calls all see¢ a decrease in 2024 compared to 2024.

V. Old Business - None.

VI. New Business:

Claims — motion made by Pedigo and seconded by Dillard to accept the claims as
presented by City and County. Passed unanimously,

Stinesville Police Department

Parker: Congratulations to Brent Lykins on appointment to the Town Marshall of
Stinesville. He acknowledged that Lykins had no control over the past but would



need to correct things going forward. There is concern over the agreement that there
is to be 24/7 coverage for the area. No necessarily on the street, but have to be
available. Other concerns are the training issues and the criminal history access.

Major Simpson from Indiana State Police was introduced and spoke to those
representing Stinesville Police. He brought up the following issues:

1. Stinesville has taken an inordinate amount of time over the last year and a
half.

2. Abuse of the IDACS system — over 4,000 transactions in one month which
prompted an audit being launched.

3. Meetings with the Marshall were delayed

4. The agency has to conirol its own devices and not use any personal devices to
protect the security of the data.

5. A server was found that was not supposed to be there. The serve was later
returned but this brought about a criminal investigation.

6. It appears that training records were falsified.
7. All IDACS permissions have been removed.
8. Standard Operating Procedures (SOP) must be instituted and followed by the

whole department.

Parker offered the assistance of MCSO to help Stinesville get their SOP’s in order and in
written form.

Pedigo advised that until the SOP’s and the IDACS issues were worked out there would
be no service from Central Dispatch to the Stinesville Police Department.

Carter (Town Board of Stinesville} asked to be kept informed of the progress of the
Stinesville Police Department. Pedigo advised that this was not the place of the Central
Dispatch Policy Board to report back to the Town Board and that information should
come to him and the board from Marshall Lykins.

The progress of the Stinesville Police Department will be evaluated at the next policy

board meeting on July 16, 2024. This will determine whether or not Central Dispatch
will continue to serve the Stinesville Police Department.

VIL Police/Sheriff/Fire/EMS — None

VIIL. Public Comument: None

The next meeting is scheduled for Tuesday, July 16, 2024 and will be held in the
Bloomington Police Department Training Room at 10am.

Meeting adjourned at 10:49 am.



Central Emergency Dispatch Policy Board
SPECIAL SESSION

June 25, 2024
Monroe County Courthouse
Nat U. Hill Conference Room
100 W Kirkwood Avenuc

Members present: Ryan Pedigo, Roger Kerr, Phil Parker, Dustin Dillard

Attendees:

Sarah Taylor Karin Davis Mike Diekhoff
Jeffrey Combs Jeff Cockerill Margie Rice
Angie Purdie Kate Wiltz

Meeting was called to order at 10:04 a.m. by Ryan Pedigo

AGENDA
1. 2025 Proposed Budget

Budget overview provided by Taylor
1. 5% increase for personnel. The Crowe study is not included. The figures
used for insurance and deferred comp were obtained from HR.
2. 25-30% increase in Supplies. This reflects the increase in staffing,
3. TV’s for training are included.
4. The Communications Contract amount is less this year due to a decrease in
the Spillman contract from last year.

Parker inquired about non-reverting funds, specifically what is reverting and what is
not, and was full staffing included in this budget.

The funds don’t revert based on line items. The County forwards the money needed
to the City and the unspent funds go into the reserve. The last two years there has
been an effort made to spend down the amount in reserve

Yes, the budget includes full staffing.
Dillard confirmed that there was a 5% increase in salary for dispatch and asked if

that amount was safe or enough to take care of them. Taylor advised that the City
salary study would affect the pay range for dispatchers but would most likely not be



done by January for this bus budget. Chief Diekhoff and Taylor agreed that the 5%
was a safe amount.

Pedigo put forth a motion to approve the 2025 budget as proposed. This was
seconded by Dillard and passed unanimously.

1. Public Comment: None

The next meeting is scheduled for Tuesday, July 16, 2024, and will be held in the
Bloomington Police Department Training Room at 10am.

Meeting adjourned at 10:24 am,



Calls for Service
Bean Blossom Fire
Bloomington Fire
Benton Township
Ellettsville Fire

Monroe Fire Protection Dist.

TOTAL FIRE
IU Health EMS
Bloomington Police
Ellettsville Police
Monroe Co Sheriff
Stinesbille Police

TOTAL LAW

TOTAL CFS

Phone Calls

911 Inbound
911 Abandonded

TOTAL 911 CALLS
Average Call Duration

Inbound Admin
Abandonded Admin
Outbound Admin

Total Admin

TOTAL PHONE CALLS

Breakdown by month - 2024

2024 CFS COMPARISON STATISTICS

Jan - JuneYear Comparison

Monthly
May 2024 June 2024 Difference 2024 2023 Difference
14 10 -4 73 80 -7
451 526 75 3,052 3111 -59
0 0 0 0
190 256 66 1,139 866 273
453 550 97 2,598 2,11 487
1,108 1,342 234 6,862 7,081 -219
1,297 1,335 38 7,900 7,081 819
5,767 5,456 -311 34,311 35,337 -1,026
678 617 -61 3,749 3,355 394
2,615 2,490 -125 15,113 17,101 -1,988
0 0 40 124 -84
9,060 8,663 497 53,213 55,917 -2,704 |
11,465 11,240 -225 67,9756 70,079 -2,104
4,652 4,861 209 27,435 30,177 -2,742
615 2,139 1,624 4,694 4,696 -2
5,267 7,000 1,733 32,129 34,873 2,744
1.1 102.0
5,661 5,825 164 33,506 38,020 -4,424
1,013 1,119 106 5514 6,287 -773
2,620 2,822 202 15,687 16,785 -1,098
9,294 9,766 472 54,797 61,092 -6,295
14,561 16,766 2,205 86,926 95,965 -9,039

Monroe County Central Emergency Dispatch Center
2024 CFS and Phone Statistics
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