
 
 
AGENDA 

REDEVELOPMENT COMMISSION 
January 6, 2025, at 5:00 p.m. 

Bloomington City Hall, 401 North Morton Street 
McCloskey Conference Room, Suite 135 

 
The City is committed to providing equal access to information. However, despite our efforts, at times, portions of 
our board and commission packets are not accessible to some individuals. If you encounter difficulties accessing 

material in this packet, please contact Anna Killion-Hanson, at anna.killionhanson@bloomington.in.gov  
and provide your name, contact information, and a link to or description of the document or web page  

you are having problems with. 
 

https://bloomington.zoom.us/j/85462957430?pwd=0o3qNb3e1NgPS6kG7AbbJYZUihXcRx.1 
 
 

I. ROLL CALL 
 

II. READING OF THE MINUTES –December 16, 2024 
 

III. EXAMINATION OF CLAIM REGISTERS – December 20, 2024 for $5,551,570.77 and December 26, 
2024 for $1,375,285.83 
 

IV. EXAMINATION OF PAYROLL REGISTERS – December 13, 2024 for $46,000.39  
 

V. REPORT OF OFFICERS AND COMMITTEES 
A. Director’s Report 
B. Legal Report 
C. Treasurer’s Report 
D. Business Development Update 
E. Hopewell Update 

 
VI. NEW BUSINESS 

 
A. Resolution 25-01: Approval of the 2025 RDC Commission Schedule  

 
B. Resolution 25-02: Approval of Maintenace of RDC Owned Property 
 
C. Resolution 25-03: Approval of Funding for Appraisals for Property in the Allocation Areas 
 
D. Resolution 25-04: Approval of Lease for the Forge with Vivum AI 
 

 
VII. BUSINESS/GENERAL DISCUSSION 

 
VIII. ADJOURNMENT 

 
 
 
 
Auxiliary aids for people with disabilities are available upon request with adequate notice. Please 
call 812-349-3429 or e-mail human.rights@bloomington.in.gov. 

about:blank
mailto:human.rights@bloomington.in.gov


THE REDEVELOPMENT COMMISSION OF THE CITY OF BLOOMINGTON, INDIANA  
met on Monday, December 16, 2024, at 5:00 p.m. in the McCloskey Conference Room, 401 North 

Morton Street, Room 135, and via Zoom, with President Deborah Myerson presiding: 
https://catstv.net/m.php?q=14083 

 
I. ROLL CALL 

Commissioners Present: Deborah Myerson, John West, Sue Sgambelluri, Laurie McRobbie, Randy 
Cassady   

Commissioners Absent: Sam Fleener (MCCSC Representative) 

City Staff Present: Anna Killion-Hanson, Director, Housing & Neighborhood Development 
(HAND); Larry Allen, City Attorney, Legal Department; Jane Kupersmith, Director, Economic & 
Sustainable Development (ESD); Jessica McClellan, City Controller; Cheryl Gilliland, Deputy 
Controller 

Others Present: John Fernandez, Senior Vice-President, The Mill; Mary Krupinski, J.S. Held; Dave 
Askins, B-Square Bulletin; Jen Pearl, Bloomington Economic Development Corporation  
 

II. READING OF THE MINUTES: John West moved to approve the December 2, 2024 minutes. 
Sue Sgambelluri seconded the motion. Randy Cassady abstained. The motion passed 4-0-1. 
 

III. EXAMINATION OF CLAIM REGISTERS: Laurie McRobbie moved to approve the claims 
registers for November 8, 2024, for $1,234,058.53 and November 22, 2024, for $1,425,593.27. 
Randy Cassady seconded the motion. The motion passed unanimously.  

 
IV. EXAMINATION OF PAYROLL REGISTERS: Sue Sgambelluri moved to approve the payroll 

register for November 27, 2024, for $42,348.47. Laurie McRobbie seconded the motion. The 
motion passed unanimously.  
 

V. REPORT OF OFFICERS AND COMMITTEES 
A. Director’s Report: Anna Killion-Hanson was available to answer questions.    

 
B. Treasurer’s Report: Jessica McClellan briefly reviewed the TIF status report.  

 
C. Legal Report: Larry Allen reported that tonight is his last RDC meeting. His last day at the City 

of Bloomington is December 31, 2024.  Commissioners and staff thanked Allen for all of his 
hard work and dedication to the City.   
 

D. Business Development Updates: Jane Kupersmith was available to answer questions.  
 

E. Trade District Updates: John Fernandez was available to answer questions.  
 

F. Hopewell Update: Mary Krupinski reported receiving three responses for the Hopewell South 
public offering. U3 Advisors are reviewing the responses.   

 
 
 
 
 
 
 



VI. NEW BUSINESS   
 

A. Resolution 24-88: Approval of Forge Lease Agreement with Branchfire, Inc. d.b.a. Folia.   
John Fernandez stated that the lease agreement between the Forge and Folia was discussed at the 
previous RDC meeting and was postponed until tonight’s meeting. Fernandez reviewed the 
changes made to the agreement since the last meeting.    

 
At the previous meeting, commissioners noted that parking details should probably be added to 
the lease. Fernandez stated that Section 30 was added to the end of the lease which states that 
tenants shall have the right but not the obligation to lease parking spaces monthly at the Trades 
District parking garage at the prevailing rate set by the City of Bloomington Parking Services.  
 
Deborah Myerson asked for public comment. There were no comments from the public.  
 
Randy Cassady moved to approve Resolution 24-88. Sue Sgambelluri seconded the motion.   
The motion passed unanimously 

 
B. Resolution 24-89: Conveyance Agreement for Kohr Building Parcel in Hopewell. 

Larry Allen explained that the RDC received a proposal from Brinshore to redevelop the Kohr 
Building into affordable housing in partnership with the Bloomington Housing Authority and 
Centerstone. Under the submitted proposal, the RDC would convey the real estate lot to the 
Bloomington Housing Authority, and the property’s limited partnership would own and operate 
the improvements and completed affordable housing complex. The RDC approved Resolution 
23-53, approving the submission of a site control letter that stated its support for the project and 
the RDC’s intent to convey the parcel. This Resolution is to approve the conveyance agreement 
with Bloomington Housing Authority for the sale of the Kohr property.  
 
Allen answered questions from the commissioners.  
 
Deborah Myerson asked for public comment. There were no comments from the public.  
    
John West moved to approve Resolution 24-89. Sue Sgambelluri seconded the motion. The 
motion passed unanimously.  

  
C. Resolution 24-90: Amendment to Agreement with Studio Axis for the Forge Design. Jane 

Kupersmith stated that the RDC approved an agreement with Axis to provide design services for 
the Forge project, which was first amended in Resolution 22-96. The total amount for the 
agreement as amended was $411,532.50. Staff have negotiated a second amendment to the 
agreement to add reimbursable expenses not initially contemplated when the agreement was 
approved.  The reimbursable costs include travel reimbursement, blueprints, and other detailed 
printing. Staff requests an additional $6,208.26, bringing the total contract amount to 
$417,740.76.   

 
Allen and Kupersmith answered questions from the commissioners. Deborah Myerson asked for 
public comment. There were no comments from the public.  
 
Randy Cassady moved to approve Resolution 24-90. Sue Sgambelluri seconded the motion. The 
motion passed unanimously.  

 
D. Resolution 24-91: Approval of MOU with the City of Bloomington for Encroachment in 

Trades District. Maria McCormick explained that the construction of The Forge, which is 
substantially complete, has a concrete walkway that was constructed along the building as part 
of the project. The walkway was partially built in an existing platted alley and requires an 



encroachment agreement with the City of Bloomington Board of Public Works. The Board of 
Public Works approved the encroachment agreement on December 3, 2024.  

 
Deborah Myerson asked for public comment. There were no comments from the public.  
 
Sue Sgambelluri moved to approve Resolution 24-91. John West seconded the motion. The 
motion passed unanimously.    

 
E. Resolution 24-92: Approval of Construction Agreement with Duke Energy. Larry Allen 

stated that as part of the construction of The Forge, a solar array has been installed. Connection 
of The Forge’s solar array to the electrical grid requires an interconnection agreement with Duke 
Energy.  

 
Deborah Myerson pointed out that the Resolution is missing the resolution number. Allen added 
the number (24-92) to the top of the resolution.  
 
Deborah Myerson asked for public comment. There were no comments from the public.  
 
Laurie McRobbie moved to approve Resolution 24-92, with the amendment to add the 
resolution number. John West seconded the motion. The motion passed unanimously.  

 
F. Resolution 24-93: Approval of Payment for 4th Street Garage Repairs. Larry Allen stated 

that although the 4th Street Garage has reached completion, the City needed to correct certain 
design defects along the storefront and commercial spaces. City staff negotiated an agreement 
with CSO Architects to retain $63,526.66 from the original design fees to make necessary defect 
repairs. In resolution 24-03, the RDC approved an amended project review and approval form 
that supported the reallocation of the funds to repair the design defects. City staff contracted 
with Harrell-Fish Inc. to perform the repairs to the 4th Street Garage in an amount not to exceed 
$55,000. The Board of Public Works approved the agreement with HFI on March 26, 2024.  
 
Deborah Myerson asked for public comment. There were no comments from the public.  
 
John West moved to approve Resolution 24-93. Laurie McRobbie seconded the motion. The 
motion passed unanimously.  
 

VII. BUSINESS/GENERAL DISCUSSION  
  

VIII. ADJOURNMENT – Sue Sgambelluri moved to adjourn. Laurie McRobbie seconded.  The meeting 
adjourned at 6:15 p.m. 

__________________________________ _________________________________ 
Deborah Myerson, President   John West, Secretary 

Date: ______________________________ 









































Employee Check Date Gross
Imputed
Income EIC Federal FICA Medicare State Other Deductions Net Pay

Department   HAND - Housing & Neighborhood Dev
10000
0051

Arnold, Michael L 12/13/2024 2,277.44 .00 200.27 138.84 32.47 67.86 42.75 178.23 1,617.02

.00 .00 2,139.39 2,239.39 2,239.39 2,139.39 2,139.39
$2,277.44 $0.00 $200.27 $138.84 $32.47 $67.86 $42.75 $178.23 $1,617.02

$0.00 $0.00 $2,139.39 $2,239.39 $2,239.39 $2,139.39 $2,139.39
10000
2594

Bixler, Daniel R 12/13/2024 1,705.68 .00 128.81 95.71 22.39 48.63 30.64 191.83 1,187.67

.00 .00 1,543.95 1,543.95 1,543.95 1,543.95 1,543.95
$1,705.68 $0.00 $128.81 $95.71 $22.39 $48.63 $30.64 $191.83 $1,187.67

$0.00 $0.00 $1,543.95 $1,543.95 $1,543.95 $1,543.95 $1,543.95
2972 Caswell, Tammy M 12/13/2024 2,134.62 .00 158.52 130.92 30.61 67.72 45.08 80.70 1,621.07

.00 .00 2,096.61 2,111.61 2,111.61 2,096.61 2,096.61
$2,134.62 $0.00 $158.52 $130.92 $30.61 $67.72 $45.08 $80.70 $1,621.07

$0.00 $0.00 $2,096.61 $2,111.61 $2,111.61 $2,096.61 $2,096.61
10000
0111

Collins, Barry 12/13/2024 1,200.00 .00 187.31 74.40 17.40 38.76 21.00 .00 861.13

.00 .00 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00
$1,200.00 $0.00 $187.31 $74.40 $17.40 $38.76 $21.00 $0.00 $861.13

$0.00 $0.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00
2771 Council, David R 12/13/2024 1,742.80 .00 73.66 88.88 20.79 42.80 26.97 400.90 1,088.80

.00 .00 1,363.54 1,433.54 1,433.54 1,363.54 1,363.54
$1,742.80 $0.00 $73.66 $88.88 $20.79 $42.80 $26.97 $400.90 $1,088.80

$0.00 $0.00 $1,363.54 $1,433.54 $1,433.54 $1,363.54 $1,363.54
3232 Davis, Rebecca D 12/13/2024 1,857.69 .00 174.17 111.14 25.99 56.74 35.75 106.35 1,347.55

.00 .00 1,756.54 1,792.54 1,792.54 1,756.54 1,756.54
$1,857.69 $0.00 $174.17 $111.14 $25.99 $56.74 $35.75 $106.35 $1,347.55

$0.00 $0.00 $1,756.54 $1,792.54 $1,792.54 $1,756.54 $1,756.54
10000
0187

Finley, Christina L 12/13/2024 3,603.84 .00 551.04 223.85 52.35 115.05 73.27 33.78 2,554.50

.00 .00 3,600.34 3,610.34 3,610.34 3,600.34 3,600.34
$3,603.84 $0.00 $551.04 $223.85 $52.35 $115.05 $73.27 $33.78 $2,554.50

$0.00 $0.00 $3,600.34 $3,610.34 $3,610.34 $3,600.34 $3,600.34
2393 Hayes, Chastina J 12/13/2024 1,924.69 .00 148.18 116.40 27.22 59.83 32.42 218.30 1,322.34

.00 .00 1,852.42 1,877.42 1,877.42 1,852.42 1,852.42
$1,924.69 $0.00 $148.18 $116.40 $27.22 $59.83 $32.42 $218.30 $1,322.34

$0.00 $0.00 $1,852.42 $1,877.42 $1,877.42 $1,852.42 $1,852.42
3496 Hershman, Felicia J 12/13/2024 1,730.76 .00 124.31 102.52 23.97 53.41 33.65 99.91 1,292.99

.00 .00 1,653.54 1,653.54 1,653.54 1,653.54 1,653.54
$1,730.76 $0.00 $124.31 $102.52 $23.97 $53.41 $33.65 $99.91 $1,292.99

$0.00 $0.00 $1,653.54 $1,653.54 $1,653.54 $1,653.54 $1,653.54
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Check Date Range 12/13/24 - 12/13/24
Detail Listing



Employee Check Date Gross
Imputed
Income EIC Federal FICA Medicare State Other Deductions Net Pay

Department   HAND - Housing & Neighborhood Dev
10000
0251

Hewett, John H 12/13/2024 4,838.76 .00 775.61 293.10 68.55 147.85 93.15 454.02 3,006.48

.00 .00 4,577.46 4,727.46 4,727.46 4,577.46 4,577.46
$4,838.76 $0.00 $775.61 $293.10 $68.55 $147.85 $93.15 $454.02 $3,006.48

$0.00 $0.00 $4,577.46 $4,727.46 $4,727.46 $4,577.46 $4,577.46
3183 Hyten LaFontaine, 

Stephanie L
12/13/2024 2,301.92 .00 155.94 139.79 32.69 50.59 31.87 697.27 1,193.77

.00 .00 1,604.65 2,254.65 2,254.65 1,604.65 1,604.65
$2,301.92 $0.00 $155.94 $139.79 $32.69 $50.59 $31.87 $697.27 $1,193.77

$0.00 $0.00 $1,604.65 $2,254.65 $2,254.65 $1,604.65 $1,604.65
3306 Killion-Hanson, Anna 12/13/2024 4,507.15 .00 282.96 264.79 61.93 137.95 86.91 236.36 3,436.25

.00 .00 4,270.79 4,270.79 4,270.79 4,270.79 4,270.79
$4,507.15 $0.00 $282.96 $264.79 $61.93 $137.95 $86.91 $236.36 $3,436.25

$0.00 $0.00 $4,270.79 $4,270.79 $4,270.79 $4,270.79 $4,270.79
1516 Liford, Kenneth T 12/13/2024 1,896.31 .00 130.88 117.57 27.50 60.28 37.98 46.60 1,475.50

.00 .00 1,866.31 1,896.31 1,896.31 1,866.31 1,866.31
$1,896.31 $0.00 $130.88 $117.57 $27.50 $60.28 $37.98 $46.60 $1,475.50

$0.00 $0.00 $1,866.31 $1,896.31 $1,896.31 $1,866.31 $1,866.31
2557 Radewan, Tonda L 12/13/2024 1,672.01 .00 108.92 94.57 22.12 48.03 30.26 146.70 1,221.41

.00 .00 1,525.31 1,525.31 1,525.31 1,525.31 1,525.31
$1,672.01 $0.00 $108.92 $94.57 $22.12 $48.03 $30.26 $146.70 $1,221.41

$0.00 $0.00 $1,525.31 $1,525.31 $1,525.31 $1,525.31 $1,525.31
1378 Sandweiss, Noah S 12/13/2024 2,307.70 .00 247.47 137.67 32.20 70.48 44.08 102.48 1,673.32

.00 .00 2,220.49 2,220.49 2,220.49 2,220.49 2,220.49
$2,307.70 $0.00 $247.47 $137.67 $32.20 $70.48 $44.08 $102.48 $1,673.32

$0.00 $0.00 $2,220.49 $2,220.49 $2,220.49 $2,220.49 $2,220.49
10000
0471

Stong, Mary J 12/13/2024 2,019.81 .00 180.01 113.47 26.53 58.31 36.74 350.24 1,254.51

.00 .00 1,805.21 1,830.21 1,830.21 1,805.21 1,805.21
$2,019.81 $0.00 $180.01 $113.47 $26.53 $58.31 $36.74 $350.24 $1,254.51

$0.00 $0.00 $1,805.21 $1,830.21 $1,830.21 $1,805.21 $1,805.21
504 Swinney, Matthew P 12/13/2024 2,260.12 .00 329.25 140.51 32.86 72.72 45.81 37.94 1,601.03

.00 .00 2,251.31 2,266.31 2,266.31 2,251.31 2,251.31
$2,260.12 $0.00 $329.25 $140.51 $32.86 $72.72 $45.81 $37.94 $1,601.03

$0.00 $0.00 $2,251.31 $2,266.31 $2,266.31 $2,251.31 $2,251.31
2477 Toothman, Cody B 12/13/2024 2,210.11 .00 56.49 127.73 29.87 65.30 39.58 155.16 1,735.98

.00 .00 2,060.18 2,060.18 2,060.18 2,060.18 2,060.18
$2,210.11 $0.00 $56.49 $127.73 $29.87 $65.30 $39.58 $155.16 $1,735.98

$0.00 $0.00 $2,060.18 $2,060.18 $2,060.18 $2,060.18 $2,060.18
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Payroll Register - Bloomington Redevelopment 
Commission

Check Date Range 12/13/24 - 12/13/24
Detail Listing



Employee Check Date Gross
Imputed
Income EIC Federal FICA Medicare State Other Deductions Net Pay

Department   HAND - Housing & Neighborhood Dev
2305 Van Rooy, Angela L 12/13/2024 2,107.98 .00 116.03 130.69 30.57 61.63 38.83 224.25 1,505.98

.00 .00 1,907.98 2,107.98 2,107.98 1,907.98 1,907.98
$2,107.98 $0.00 $116.03 $130.69 $30.57 $61.63 $38.83 $224.25 $1,505.98

$0.00 $0.00 $1,907.98 $2,107.98 $2,107.98 $1,907.98 $1,907.98
728 Wright, Edward E 12/13/2024 1,701.00 .00 151.07 96.97 22.68 50.52 27.37 167.00 1,185.39

.00 .00 1,564.01 1,564.01 1,564.01 1,564.01 1,564.01
$1,701.00 $0.00 $151.07 $96.97 $22.68 $50.52 $27.37 $167.00 $1,185.39

$0.00 $0.00 $1,564.01 $1,564.01 $1,564.01 $1,564.01 $1,564.01
  HAND - Housing & Neighborhood Dev 

Totals
$46,000.39 $0.00 $4,280.90 $2,739.52 $640.69 $1,374.46 $854.11 $3,928.02 $32,182.69

$0.00 $0.00 $42,860.03 $44,186.03 $44,186.03 $42,860.03 $42,860.03
Grand Totals $46,000.39 $0.00 $4,280.90 $2,739.52 $640.69 $1,374.46 $854.11 $3,928.02 $32,182.69

$0.00 $0.00 $42,860.03 $44,186.03 $44,186.03 $42,860.03 $42,860.03
*****  Multiple Taxes or Deductions Exist.
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Payroll Register - Bloomington Redevelopment 
Commission
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Date: Type of Claim FUND Description
Bank 

Transfer Amount

12/13/2024 Payroll 46,000.39      

46,000.39      

We have examined the claims listed on the foregoing register of claims, consisting of        1
claim, and except for the claims not allowed as shown on the register, such claims are hereby allowed in the
total amount of 46,000.39$       

___________________________ ____________________________ ________________________________

___________________________ ____________________________ ________________________________

 I hereby certify that each of the above listed voucher(s) or bill(s) is (are) true and correct and I have audited same in
accordance with IC 5-11-10-1.6.

Fiscal Officer__________________________________

REGISTER OF PAYROLL CLAIMS
Board: Redevelopment Claim Register

ALLOWANCE OF CLAIMS

Dated this _____  day of ________ year of 20_____.



 
25-01 

 RESOLUTION 
 OF THE 
 REDEVELOPMENT COMMISSION 
 OF THE 

CITY OF BLOOMINGTON, INDIANA 
 

2025 REDEVELOPMENT COMMISSION MEETING SCHEDULE 
 

WHEREAS, the Redevelopment Commission of the City of Bloomington is authorized 
under Indiana Code § 36-7-14-8 to set the dates of its regular, annual, and special meetings; and 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BLOOMINGTON 
REDEVELOPMENT COMMISSION THAT: 
 

The regularly scheduled Redevelopment Commission meetings for 2025 and the annual 
organizational meeting for 2025 are set as described in the “2025 REDEVELOPMENT 
COMMISSION SCHEDULE,” which is attached to this Resolution as Exhibit A. 
 
 
BLOOMINGTON REDEVELOPMENT COMMISSION 
 
 
______________________________________________ 
President 
 
______________________________________________ 
Printed Name 
 
 
ATTEST: 
 
______________________________________________ 
Secretary 
 
______________________________________________ 
Printed Name 
 
 
______________________________________________ 
Date 
 
 



 

2025 REDEVELOPMENT                               
COMMISSION SCHEDULE 

January 6, 2025 January 21, 2025 (Tuesday) 

February 3, 2025 February 18, 2025 (Tuesday)  

March 3, 2025 March 17, 2025 

April 7, 2025 April 21, 2025 

May 5, 2025 May 19, 2025 

June 2, 2025 June 16, 2025 

July 7, 2025  July 21, 2025 

August 4, 2025 August 18, 2025 

September 2, 2025 (Tuesday) September 15, 2025 

October 6, 2025 October 20, 2025 

November 3, 2025 November 17, 2025 

December 1, 2025 December 15, 2025 

 

All meetings will be held at 5:00 pm in-person and electronically via Zoom unless 
otherwise noted.  



25-02 
RESOLUTION 

OF THE 
REDEVELOPMENT COMMISSION 

OF THE 
CITY OF BLOOMINGTON INDIANA 

 
APPROVAL OF MAINTENANCE OF PROPERTY OWNED BY THE 

REDEVELOPMENT COMMISSION OF THE CITY OF BLOOMINGTON  
 
WHEREAS,  the Redevelopment Commission of the City of Bloomington (“RDC”) has 

purchased real property throughout the allocation area known as the Consolidated 
TIF and within the Trades District (“RDC Property”); and 

 
WHEREAS,  the RDC recognizes that there are ongoing maintenance requirements associated 

with these properties; and 
 
WHEREAS,  in Resolution 24-02, the RDC provided funding for the maintenance of property it 

owns, including properties within the Certified Technology Park through 
December 31, 2024; and 

 
WHEREAS,  the RDC wishes to approve the funding for the maintenance of RDC-owned 

property through December 31, 2025; and 
 
WHEREAS,  the funding for the maintenance shall come from the “444 Account, now known 

as the 2519 Account,” which is a non-TIF fund where collected rent is deposited; 
and 

 
WHEREAS,  there is sufficient revenue in the 444 Account to pay for these expenditures. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE REDEVELOPMENT 

COMMISSION OF THE CITY OF BLOOMINGTON, INDIANA, THAT: 
 

1. The RDC authorizes the Housing and Neighborhood Development staff to receive, 
process, and approve invoices to expend funds on utility bills and maintenance costs 
associated with the RDC Property.  Invoices for maintenance costs associated with the 
RDC Property that are more than Five Thousand Dollars ($5,000) must be specifically 
approved by the RDC in advance of their expenditure.  In the event that a utility bill 
exceeds Two Thousand Five Hundred Dollars ($2,500), Housing and Neighborhood 
Development staff will inform the RDC at its next scheduled meeting. 
 

2. For the avoidance of doubt, the RDC authorizes the City of Bloomington Controller to 
directly pay for or reimburse the requests to expend funds on utility bills and maintenance 
costs associated with the RDC Property that have been approved by the RDC out of the 
444 Account.  The City of Bloomington Controller shall not directly pay for or reimburse 
expenditures totaling more than Two Hundred Fifty Thousand Dollars ($250,000), unless 
otherwise approved by the RDC. 
 

3. The authorizations provided by this Resolution shall expire on December 31, 2025. 
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BLOOMINGTON REDEVELOPMENT COMMISSION 
 
 
______________________________________________ 
President 
 
______________________________________________ 
Printed Name 
 
 
ATTEST: 
 
______________________________________________ 
Secretary 
 
______________________________________________ 
Printed Name 
 
 
______________________________________________ 
Date 
 
 



25-03 
RESOLUTION 

OF THE 
REDEVELOPMENT COMMISSION 

OF THE 
CITY OF BLOOMINGTON, INDIANA 

 
APPROVAL OF FUNDING FOR APPRAISALS FOR PROPERTY WITHIN THE 

ALLOCATION AREAS FOR THE PURPOSE OF POSSIBLE ACQUISITION AND 
REDEVELOPMENT 

 
WHEREAS,  pursuant to Indiana Code 36-7-14 et seq., the Redevelopment Commission of the 

City of Bloomington (“RDC”) and the Common Council of the City of 
Bloomington created an economic development area known as the “Consolidated 
Economic Development Area” (“Consolidated TIF”); and 

 
WHEREAS,  the Redevelopment Commission of the City of Bloomington (“RDC”) was created 

for the development and redevelopment of economic development areas that 
would benefit public welfare, which includes the use of tax increment from the 
Consolidated TIF in the acquisition of real property; and 

 
WHEREAS,  the Consolidated TIF is an allocation area for purposes of tax increment 

financing; and 
 
WHEREAS,  Indiana Code Sections 36-7-14-19, -19.5, -22 require, in most circumstances, that 

the RDC obtain two independent appraisals of fair market value for the property 
to either acquire or sell real property; and 

 
WHEREAS, Staff is requesting an amount for the necessary appraisals of various parcels of 

property within the Consolidated TIF not to exceed Fifty Thousand Dollars 
($50,000); and   

 
WHEREAS,  the RDC has available Consolidated TIF funds to pay for the appraisals.  

 
NOW, THEREFORE, BE IT RESOLVED BY THE REDEVELOPMENT 

COMMISSION OF THE CITY OF BLOOMINGTON, INDIANA, THAT: 
 
1. The RDC hereby approves payments not to exceed Fifty Thousand Dollars 

($50,000.00) from the Consolidated TIF funds for appraisals for the acquisition of 
property within the Consolidated TIF.  
 

2. Housing and Neighborhood Development Director Anna Killion-Hanson may sign 
any necessary agreements with independent appraisal agencies necessary to complete 
the appraisals on property, and such agreements shall be subject to the City’s normal 
procurement procedures. 
 

3. City staff are directed to present the findings of any appraisal to the RDC and to save 
any subsequent appraisal agreements in the RDC’s files with this Resolution. 

 



4. Unless extended by the Redevelopment Commission in a resolution, the funding 
authorization provided under this Resolution shall expire on December 31, 2025. 
 

BLOOMINGTON REDEVELOPMENT COMMISSION 
 
 
______________________________________________ 
President 
 
______________________________________________ 
Printed Name 
 
 
ATTEST: 
 
______________________________________________ 
Secretary 
 
______________________________________________ 
Printed Name 
 
 
______________________________________________ 
Date 
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25-04 
RESOLUTION 

OF THE 
REDEVELOPMENT COMMISSION 

OF THE 
CITY OF BLOOMINGTON, INDIANA 

APPROVAL OF LEASE WITH FOR THE FORGE WITH VIVUM AI 

WHEREAS,   the Redevelopment Commission of the City of Bloomington (“RDC”) owns real property 
and buildings within the Bloomington Certified Tech Park known as the Trades District; 
and 

WHEREAS,   on September 3, 2021, the US Economic Development Administration (EDA) awarded a 
$3.5 million CARES Act Recovery Assistance Grant (“EDA Grant”) to the City of 
Bloomington, the RDC,  and the Bloomington Economic Development Corporation as co-
applicants, to support the construction of a tech center now known as The Forge; and 

WHEREAS, as part of the EDA Grant programming, the RDC agreed to lease space with the Forge to 
businesses that would support the mission of the Trades District and the Forge, and the 
RDC authorized the Dimension Mill, Inc. (“The Mill”) to act as its representative in 
managing and leasing the Forge in Resolution 24-; and 

WHEREAS, the RDC approved a model lease for the Forge in Resolution 24-31, and the model lease 
was subsequently approved by the EDA; and  

WHEREAS, The Mill has negotiated a lease with ViVum AI, which is attached to this Resolution as 
Exhibit A to lease Unit 3 in the Forge. 

NOW, THEREFORE, BE IT RESOLVED BY THE BLOOMINGTON REDEVELOPMENT 
COMMISSION THAT:  

1. The RDC reaffirms its support for the Project and finds that leasing space within the Forge will 
enhance the City, the Consolidated TIF, and the Trades District.  

2. The RDC hereby approves the Lease with ViVum AI attached to this Resolution as Exhibit A. 

BLOOMINGTON REDEVELOPMENT COMMISSION 
 

______________________________________________ 
Deborah Myerson, President 
 

ATTEST: 
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______________________________________________ 
John West, Secretary 
  
 
______________________________________________ 
Date 



Exhibit A



Unit 3





TRADES DISTRICT THE FORGE 

LEASE 

  

THIS LEASE is made and entered into as of the 6th day of January, 2025, by and between 

DIMENSION MILL, LLC, an Indiana non-profit organization, hereinafter referred to 

as “The Mill”, and ViVum AI, hereinafter referred to as “Tenant”. 

 

WITNESSETH: 

 

WHEREAS, the Bloomington Redevelopment Commission (“RDC”), owner of the 

Trades District Technology Center (a.k.a “The Forge”), granted The Mill exclusive 

authority to operate and manage The Forge, consistent with the Trades District & 

Technology Center Agreement and US Economic Development Administration (“EDA”) 

grant; and  

 

WHEREAS, Tenant desires to access and use a certain portion of The Forge, Unit 3 

(the “Unit”), in accordance with the terms and conditions provided herein. 

 

NOW THEREFORE, in consideration of the mutual covenants contained herein, the 

parties agree as follows: 

  

1. Description of Premises.  The Unit consists of approximately 2969 useable square 

feet and approximately 3978 square feet of common area.  The “Premises” leased by 

Tenant, located on the 2nd floor, has the approximate configuration and location shown 

on the Floor Plan attached hereto as Exhibit A and made a part hereof.  Non-exclusive 

space which is made available to Tenant shall include the common lobby areas, social 

hub, restrooms, conference/training room, focus booths, roof top deck and outdoor plaza.  

Tenant shall pay pro rata share of rent for said space.  The Forge is a “smoke free facility”; 

smoking is permitted outside only, and Tenant will police the exterior and will not allow 

Tenant’s employees or its guests to discard cigarettes, etc. on the sidewalks, parking 

areas, etc. 

 

2. Initial Term; Commencement Date.  

 

2(a).  The initial term of this Lease shall commence upon substantial completion of 

the Tenant improvements or 180 days after RDC approval of the fully executed lease by 

Tenant and The Mill, whichever is earlier (the “Commencement Date”) and shall 

continue for five (5) years after the Commencement Date.  The Mill shall have no 

responsibility or liability whatsoever for any loss or damage to any of Tenant’s leasehold 

improvements, trade fixtures, equipment or merchandise installed or left in the Premises 



prior to the Commencement Date.  Upon Lease Execution, Tenant will be granted full 

uninterrupted access to the Premises for the purposes of Tenant Improvements 

construction in accordance with Tenant’s Plans and Specifications as set forth in Section 

4 below.  Tenant’s entry upon and occupancy of the Premises prior to the 

Commencement Date shall be only with The Mill’s prior written approval and shall be 

governed by and subject to the provisions, covenants and condition of this Lease with 

respect to insurance, indemnity, remedies and mechanic’s liens.  Tenant shall not 

interfere with the performance of work by The Mill, if applicable, in the Premises and 

any right of entry or occupancy by Tenant prior to the Commencement Date shall be 

subject to The Mill’s right of non-interference. 

 

2(b).  Extension.  Upon the expiration of the initial term, if Tenant is not in default, 

The Mill hereby grants to Tenant the right to extend the term of this Lease for three (3) 

additional five (5) year periods.  To exercise its option, Tenant must give written notice 

to The Mill at least ninety (90) days prior to the expiration of the initial term or any 

extensions thereof.  The rent payable by Tenant to The Mill during such extension shall 

be at a rate negotiated and mutually agreed upon prior to the execution of the extension.  

If Tenant fails to give written notice of extension to The Mill within the time specified 

herein, or if this Lease is terminated, any subsequent options to extend shall expire and 

be on no force or effect. The exercise of any option to extend shall be ineffective if Tenant 

is in default on the last day of the prior term. 

 

3. Rent and other sums due.  Except as otherwise provided in Addendum 1, attached 

hereto and incorporated herein by this reference, Tenant covenants and agrees to pay The 

Mill at the address stated herein, or to such other person or at such other place as The 

Mill may designate in writing, for the period commencing on the Commencement Date 

and continuing thereafter throughout the Term, as rent hereunder, (i) Base Rent (as 

hereinafter defined), plus (ii) any and all additional rent consisting of such sums and 

charges that come due under the terms and conditions of this Lease other than Base Rent 

(any and all such sums and charges hereinafter referred to as “Additional Rent”).  Rent 

payments shall be due on the first day of each month during the lease term. 

 

3(a). Base Rent.  Base Rent is calculated as follows: 

 

 Leased Area:    2969 square feet 

 Rent Per Square Foot:   $21.00  

 Annual Base Rent:    $62,349.00  

 Monthly Base Rent:    $5195.75  

 

 



3(b).  Building Common Area Costs and Tenant Expenses.  It is the intention that this 

Lease shall be a Triple Net Lease (NNN) to reimburse The Mill and without limiting the 

generality of the foregoing, Tenant shall be required to pay 23.61% [Premises SF/Total 

RSF, (2969sf /12,577sf)]of the following charges and operating expenses as Additional 

Rent known as Common Area Maintenance (“CAM”) charges (“CAM Costs”) in 

addition to the Base.  The annual CAM Costs for the initial year of the Lease shall be 

$7.88 per square foot ($23,395.72).  These CAM charges of actual expenses will be billed 

in arrears on a monthly basis:     

 

CAM Costs include: 

• All real estate taxes, and all other assessments and duties, including local 

improvements, levied against The Forge and the lands adjacent thereto.   

• All water, internet and common area electric service and insurance premiums 

with respect to The Forge. 

• All costs with respect to the maintenance, operation, repair, replacement and 

upkeep of The Forge, adjacent land and the common areas, including without 

limiting the generality of the foregoing, janitorial (twice a week), trash 

pickup, snow removal, and normal maintenance, landscape care, exterior 

lighting, management fee (2% of gross rent), and all insurance placed from 

time to time by The Mill in connection therewith. Maintenance, repair, and 

replacement includes all mechanical systems (e.g. HVAC, etc.) 

 

CAM Costs do not include the cost of electricity for the Premises. The Premises is 

separately metered for electric charges, and Tenant shall pay for all electric utilities when 

due and shall hold The Mill harmless.  The Mill shall not in any way be liable or 

responsible to Tenant for any loss, damage, or expense that Tenant may sustain or incur, 

if the quantity or character of any utility service is changed or suspended because of 

conditions beyond The Mill’s control.  All telephone and/or security equipment, services 

and connectivity charges will solely be the responsibility of the Tenant. 

 

At end of initial lease year, The Mill and Tenant will review The Forge CAM Costs and 

do a ‘true up’ based on actual annual operating expenses.  

 

Initial Monthly Rent and Additional Rent payments: 

 Monthly Annually 

Base Rent $5195.75 $62,349.00 

CAM Costs $1949.64 $23,395.72 

   

TOTAL RENT $7,145.39 $85,744.72 

 



 4.  Tenant Improvements. Prior to the Lease Commencement Date, The Mill shall 

construct all Landlord Improvements, constituting any work required to put the Premises 

in a ‘grey box’ shell condition ready for the installation of tenant improvements 

(“Landlord Improvements”).   Landlord Improvements include:  

 

Unfinished floors/concrete slab 

Premises demised within The Forge, but no interior partitioned walls 

The drywall has been painted P1 (Sherwin Williams SW7005 Pure White) 

Basic HVAC infrastructure installed within Premises but requires ductwork 

installation 

Sprinkler system installed in Premises 

Suspended linear light fixtures are installed in all tenant spaces with general light 

switches 

No plumbing fixtures 

No ceiling finishes 

No ceiling tiles or lighting fixtures. 

 

See Exhibit B for photos of the Premises. 

 

Any additional installations or work shall constitute Tenant Improvements. The 

Tenant Improvements shall be performed by the Tenant in accordance with plans and 

specifications approved by Tenant and The Mill (the “Plans and Specifications”).  

Tenant shall submit detailed improvement plans, including timeline for completion, to 

The Mill for The Mill’s written approval of said work prior to any work commencing. 

The Mill shall have fifteen (15) business days to approve or reject Tenant’s submitted 

improvement plans. Tenant shall be responsible for coordinating Tenant’s architect and 

contractor and obtaining all required approvals, permits and necessary governmental 

documentation specific to Tenant’s improvements and use. The Tenant shall commence 

and diligently pursue Substantial Completion of the Tenant Improvements in accordance 

with the timelines provided and approved by The Mill. 

 

4(a).  Landlord Improvement Warranties. The Mill warrants to Tenant that all 

materials and equipment furnished by The Mill in connection with any Landlord 

Improvements in the Premises shall be new unless otherwise specified, and that all of 

Landlord Improvements shall be of good and workmanlike quality, free from faults and 

defects.  

 

4(b).  Cost of Tenant Improvements.  The Mill shall provide to Tenant a tenant 

improvement allowance of one hundred and seventy-five dollars ($175.00) per rentable 

square foot for a total of five hundred nineteen thousand five hundred seventy-five 



Dollars ($519,575) (the “Tenant Improvement Allowance”) to be applied towards the 

actual costs incurred by Tenant for the Tenant Improvements.  The Mill shall pay Tenant 

the full amount of the Tenant Improvement Allowance on a progress billing bases or 

upon substantial completion of the Tenant Improvements.  Tenant shall provide The Mill 

copies of paid invoices for the Tenant Improvement expenses.  If Tenant’s improvements 

expenses are less than the Tenant Improvement Allowance, the balance shall be retained 

by The Mill. 

 

 For these purposes, Tenant Improvements shall be defined as all hard and soft 

costs, any and/or all construction, professional services, consulting services, furniture, 

fixtures, equipment, wiring (IT and/or telecommunications) and/or other work and/or 

services required for Tenant to commence occupancy in the Premises and/or beneficial 

use of the Premises for the purposes of conducting its business. 

 

5. Late Payments. Tenant shall pay a late charge equal to 8% of the required monthly 

payment for each payment that is not paid within seven (7) days after the due date for 

such payment. 

  

6. Damage Deposit. Upon execution of this Lease, Tenant will provide The Mill a 

payment equal to one monthly payment of Base Rent as a damage deposit (“Deposit”). 

Upon termination of this Lease and move-out by the Tenant, the parties will inspect the 

Premises and determine if there are damages that require repair, in which case the Deposit 

provided may be used for such purpose at the discretion of The Mill. In the event there 

are no damages, the Deposit shall be returned to Tenant within thirty (30) days. 

  

7. Possession. Tenant shall be entitled to use of the Premises on the Commencement Date 

and shall vacate the Premises and return possession to The Mill upon termination. At no 

time may Tenant sublease or allow use of all or any part of the Premises to any other 

person or entity without the express written permission of The Mill. 

  

8. Furniture. Premises will not be provided with furnishings by The Mill. The Tenant 

may furnish the Premises and upon termination of this Lease, shall remove all personal 

property and trade fixtures, leaving the Premises in the condition described in Section 11 

below. 

   

9. Premises and The Forge Use. Tenant may use the Premises and The Forge for 

activities related to the Tenant’s business only. The Premises and The Forge may not be 

used for any other purpose, except upon the prior written consent of The Mill. Use of the 

Premises and The Forge is subject both to this Lease and any Rules of Operation, adopted 

and amended from time to time by The Mill. The Forge will provide Tenant with the 



Rules of Operation and any amendments thereto during the term of this Lease, which are 

also available on The Forge website. 

 

10.  Compliance with EDA Restrictive Covenants. 

  

10(a).  Tenant and The Mill acknowledge that the premises were improved, in part, 

with funding from EDA and are subject to the terms and conditions of the EDA financial 

assistance award and applicable EDA Property Management regulations. Consequently, 

all recipients or owners and/or their successors and assigns agree as follows: 

  

i. Real property or equipment acquired or improved with EDA Investment Assistance 

must be used in a manner that is consistent with the authorized general and specific 

purposes of the financial assistance award and EDA policies including non-

relocation, adequate consideration and environmental compliance. Further, said 

property may not be used in violation of the nondiscrimination requirements set forth 

in 13 C.F.R. § 302.20 or for inherently religious activities prohibited by applicable 

federal law. 

  

ii. Tenant agrees to provide The Mill and EDA with any document, evidence or report 

required to assure compliance with federal and state law, including but not limited to 

applicable federal and state environmental laws. 

  

iii. Any deeds or instruments of conveyance shall contain a covenant which shall 

prohibit the use of the subject property for any purpose other than the authorized 

purpose of the EDA award. This covenant shall remain in effect for 20 years, the 

EDA-defined useful life of the facilities. 

  

10(b).  Civil Rights. Tenant shall not discriminate against any qualified employee or 

applicant for employment because of race, color, national origin, religion, sex, age or 

physical or mental disability. By entering this Agreement, the Tenant agrees to comply 

with all applicable federal, state, and local non-discrimination requirements including 

without limitation: 

 

i. Title VI of the Civil Rights Act of 1964 (42 U.S.C. §§ 2000d et seq.) and 

Department of Commerce (“DOC”) implementing regulations published at 15 C.F.R. 

Part 8 prohibiting discrimination on the grounds of race, color, or national origin 

under programs or activities receiving Federal financial assistance; 

 



ii. Title IX of the Education Amendments of 1972 (20 U.S.C. §§ 1681 et seq.) 

prohibiting discrimination on the basis of sex under Federally assisted education 

programs or activities; 

 

iii. The Americans with Disabilities Act of 1990 (42 U.S.C. §§ 12101 et seq.) 

prohibiting discrimination on the basis of disability under programs, activities, and 

services provided or made available by State and local governments or 

instrumentalities or agencies thereto, as well as public or private entities that provide 

public transportation; 

 

iv. Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C. § 794), 

and DOC implementing regulations published at 15 C.F.R. Part 8b prohibiting 

discrimination on the basis of handicap under any program or activity receiving or 

benefiting from Federal assistance; 

 

v. The Age Discrimination Act of 1975, as amended (42 U.S.C. §§ 6101 et seq.), 

and DOC implementing regulations published at 15 C.F.R. Part 20 prohibiting 

discrimination on the basis of age in programs or activities receiving Federal financial 

assistance; 

 

vi. City of Bloomington’s Anti-Discrimination Ordinance found in Bloomington 

Municipal Code 2.23.100 through 2.23.240, or any amendments or recodifications 

thereto; and 

 

vii. Any other applicable non-discrimination laws. 

  

10(c).  Audits and Inspections.  At any time during normal business hours and as 

frequently as is deemed necessary, Tenant shall make available to The Mill and the 

Economic Development Administration (EDA) or EDA’s authorized agents, for their 

examination, all of its records pertaining to matters covered by this Lease and only 

matters relating to the Lease. 

  

10(d).  Retention of Records.  All records in the possession of the Lease pertaining to 

this Lease shall be retained for a period of three years after the expiration of the Lease or 

any extensions thereof. All records shall be retained beyond the three-year period if audit 

findings have not been resolved within that period or if other disputes have not been 

resolved. 

 

11. Improvements. Tenant may not make any changes to the Premises without the prior 

written consent of The Mill. At the end of the term, Tenant shall remove Tenant’s trade 



fixtures, personal property, and decorations and shall restore the Premises to substantially 

the same condition as at the commencement of the Lease, ordinary wear and tear 

excepted. Tenant shall be liable for any damages to the Premises or areas of The Forge 

caused by Tenant (or its guests or invitees) and shall promptly pay for any such damages 

upon request of The Mill. 

  

12. Maintenance.  The Mill shall maintain The Forge and the Tenant shall keep the 

Premises clean and not allow trash to accumulate. Trash must be placed in designated 

areas. Upon use of any other area of The Forge, the Tenant and its invitees and guests, if 

any, shall keep the area in good condition and take care to clean up and provide general 

house-keeping in areas used. 

  

13. Signage and Decoration. Tenant will not install signage or decorations without prior 

written consent of The Mill. All signage must be in compliance with Bloomington 

Municipal Code.  

  

14. Access. Upon reasonable notice to Tenant, The Mill shall have the right to enter the 

Premises to make inspections, provide necessary services, or show the unit to prospective 

Tenants or others, as deemed reasonably necessary in The Mill’s sole discretion. In case 

of an emergency, as determined by The Mill or public authorities, in its sole discretion, 

The Mill or emergency personnel may enter the Premises without notice. 

  

15. Property Insurance.  The Tenant shall be responsible to insure for its business and 

personal property used in connection with its business or otherwise placed in The Forge 

and shall indemnify and hold The Mill and the RDC harmless therefrom. 

  

16. Liability Insurance. Tenant shall maintain public liability insurance with personal 

injury limits of at least $1,000,000.00 for injury to one person and $3,000,000.00 for any 

one accident, and a limit of at least $1,000,000.00 for damage to the property. Tenant 

shall deliver a certificate of insurance to The Mill and both The Mill and the RDC shall 

be named as additional insureds.  The Mill or the RDC shall have the right to require that 

The Mill receive advance notice of any termination of such insurance policies. 

  

17. Indemnity. Tenant agrees to indemnify, hold harmless, and defend The Mill and the 

RDC from and against any and all losses, claims, liabilities and expenses, including 

reasonable attorneys’ fees, if any, which The Mill or the RDC may suffer or incur in 

connection with Tenant’s use or occupation of The Forge, or its business operated from 

the Premises or The Forge, which indemnity shall survive termination of this Lease. 

  



18. Dangerous Materials. Tenant agrees, at its sole cost and expense, to comply with 

all valid and applicable local, state and federal environmental laws and regulations 

concerning the storage, handling, use, transportation and disposal of dangerous or 

hazardous materials and/or hazardous substances (“Hazardous Substances” as defined 

by law). Tenant agrees, at its sole cost and expense, to indemnify, protect and save 

harmless The Mill and the RDC from and against all damages, losses, liabilities, 

obligations, penalties, claims, litigation, demands, defenses, judgments, suits, 

proceedings, costs, disbursements or other expenses, including reasonable attorneys’ and 

expert fees which may at any time be imposed upon, incurred by or asserted or awarded 

against The Mill or the RDC arising from or out of Tenant’s storage, handling, use, 

transportation or disposal of Hazardous Substances on, in or about The Forge. This 

indemnity shall survive termination of this Lease and shall include, without limitation, 

damages incurred, and all of the reasonable costs of removal and mitigation. 

  

19. Taxes. Taxes and assessments attributable to The Forge shall be allocated as follows: 

  

19(a).  The Mill shall pay all real estate taxes and assessment as may be applicable 

from time-to-time; and 

 

19(b). Tenant shall pay all personal and business property taxes and any other 

charges which may be levied against The Forge which are attributable to Tenant’s 

use or occupation of The Forge, or its business operated in The Forge. 

  

20. Assignment and Subletting 

 

20(a). Tenant shall not assign, sublet, transfer, or encumber this Lease, or any 

interest therein, without the prior written consent of The Mill, which consent shall not be 

unreasonably withheld, conditioned, or delayed. Notwithstanding the foregoing, Tenant 

may assign or transfer this Lease without The Mill’s consent (but upon written notice to 

The Mill) in the event of (i) a merger, consolidation, or reorganization of Tenant, or (ii) 

the transfer of all or substantially all of Tenant's assets, or (iii) a change in the ownership 

structure of Tenant, provided that in each such case, the assignee or transferee (A) is a 

successor entity that is financially solvent, (B) assumes all of Tenant’s obligations under 

this Lease, and (C) operates a business of the same nature and character as Tenant’s 

business under this Lease.  

 

20(b).  Conditions of Assignment or Transfer. Notwithstanding the above, Tenant shall 

remain fully liable for all obligations under this Lease, including but not limited to the 

payment of rent, following any assignment, transfer, or change in corporate structure. 

Any assignment or transfer of this Lease shall be subject to the terms and conditions of 



this Lease, and the assignee or transferee shall be bound by all provisions hereof as if it 

were the original Tenant. 

 

20(c). Notice to Landlord. Tenant shall provide Landlord with written notice of any 

assignment or transfer under this provision at least thirty (30) days prior to the effective 

date of such assignment or transfer, which notice shall include relevant details regarding 

the assignee or transferee and the nature of the acquisition or restructuring.  Landlord 

shall respond to Tenant’s written notice of any assignment or transfer within fifteen (15) 

business days. 

 

20(d). Landlord’s Right to Recapture. If Tenant assigns or transfers this Lease, The Mill 

shall have no right to recapture the Premises unless otherwise specifically provided in 

this Lease. 

 

21. Destruction, Condemnation or Force Majeure. If The Forge is partially destroyed 

in a manner that prevents the conducting of Tenant’s business in a usual and customary 

manner, and if the damage is reasonably repairable within sixty (60) days after the 

occurrence of the destruction, The Mill and RDC, at its election, may repair The Forge. 

Payment under this Lease shall abate during the period of days the Premises cannot be 

used by the Tenant, provided that the damages and destruction were not caused by the 

Tenant. If The Mill and RDC are prevented from repairing the damage by forces beyond 

The Mill and RDC’s control, or if the property is condemned, this Lease shall terminate. 

Upon an occurrence that would be considered force majeure, which are conditions that 

prevent performance of this Lease by either party due to, without limitation, riot, acts of 

war, natural disasters, pandemic or other causes beyond the control of either party, the 

affected party shall provide prompt written notice to the other party, and all obligations 

under this Lease shall be suspended for as long as such force majeure event continues, 

provided that the affected party continues to exercise diligent efforts to recommence 

performance to whatever extent possible. 

  

22. Liens. This Lease does not authorize the performance of any labor or services or the 

furnishing of any materials for the alteration or repair; nor does it grant Tenant the right 

to contract for, authorize or permit the performance of any labor or services or the 

furnishing of any material that would permit the attaching of a valid mechanic’s lien to 

The Forge or any of The Mill’s or the RDC’s property. Tenant shall not permit any 

Statement of Intention to Hold a Mechanic’s Lien (“Statement”) to be filed against The 

Forge or any part thereof nor against any interest therein by reason of labor, services or 

materials claimed to have been performed or furnished to or for Tenant. If a Statement is 

filed, The Mill, at its option, may compel the prosecution of an action for the foreclosure 

of such mechanic’s lien, and if such an action is commenced, Tenant, upon demand by 

https://www.lawinsider.com/clause/force-majeure?cursor=ClQSTmoVc35sYXdpbnNpZGVyY29udHJhY3RzcjULEhlDbGF1c2VTbmlwcGV0R3JvdXBfdjE5X2VuIhZmb3JjZS1tYWpldXJlIzAwMDAwMDBhDBgAIAA%3D
https://www.lawinsider.com/clause/force-majeure?cursor=ClQSTmoVc35sYXdpbnNpZGVyY29udHJhY3RzcjULEhlDbGF1c2VTbmlwcGV0R3JvdXBfdjE5X2VuIhZmb3JjZS1tYWpldXJlIzAwMDAwMDBhDBgAIAA%3D


The Mill, shall cause the lien to be released by the filing of a written undertaking with an 

approved surety and obtaining a court order releasing The Forge from such lien. 

  

23. Default. Tenant shall be in default of this Lease if Tenant fails to fulfill any obligation 

or term hereunder. Subject to any governing provisions of law to the contrary, if Tenant 

fails to cure any financial obligation within fifteen (15) days (or any other obligation 

within thirty (30) days after written notice of such default is provided by The Mill to 

Tenant), The Mill may take possession of the Premises without further notice, and 

without prejudicing The Mill’s rights to damages.  In the alternative, The Mill may elect 

to cure any default and the cost of such action shall be added to Tenant’s financial 

obligation under this Lease, which sum shall accrue interest at 8%.  Tenant shall pay all 

costs, damages, and expenses suffered by The Mill by reason of Tenant’s defaults, 

including reasonable attorneys’ fees. 

  

24. Cumulative Rights. The rights of the parties under this Lease are cumulative and 

shall not be construed as exclusive unless otherwise required by law. 

  

25. Notice. Notices shall not be deemed valid unless given or served in writing and 

forwarded by mail, postage prepaid, addressed as follows: 

  

The Mill:              The Dimension Mill, LLC 

   642 North Madison Street 

   Bloomington, IN 47404 

 

Copy to:  Bloomington Redevelopment Commission 

   P.O. Box 100 

   Bloomington, IN 47402 

 

 

Tenant:             ViVum AI 

   Derek Whitley 

642 N. Madison Street 

   Bloomington, IN 47404 

 

  

Such address may be changed from time to time by either party by providing notice as 

set forth above. 

  

26. Entire Lease. Except for the Rules of Operation which may be amended from time-

to-time, this document contains the entire Lease of the parties with regard to the subject 



matter stated. This Lease supersedes any prior written or oral Leases between the parties, 

and this Lease may be modified or amended in writing, as agreed by the parties hereto. 

  

27. Severability. If any portion of this Lease shall be declared invalid or unenforceable 

for any reason, the remaining provisions shall continue to be valid and enforceable. 

  

28. Venue and Choice of Law. In any dispute that arises under this License, the parties 

agree that the proper venue for any legal action shall be County of Monroe, State of 

Indiana. 

 

29. Mill Membership.  At no additional cost to Folia, Tenant shall obtain a special Mill 

membership providing access to additional conference rooms and discounted use of The 

Mill’s event hall. 

 

30. Parking.  Tenant shall have the right but not the obligation to lease parking spaces 

on a monthly basis in in the Trades District Parking Garage at the prevailing rate as set 

by the City of Bloomington Parking Services. 

 

 

 

So agreed on the date first written above. 

  

The Dimension Mill, Inc. 

  

By: _______________ 

Pat East 

Its: Executive Director 

 

TENANT: 

By: ________________________________ 

 Derek Whitley 

Its: Chief Technology Officer & Co-Founder 

  



EXHIBIT A 

 

DESCRIPTION OF PREMISES 

 

 

The property to be leased is commonly known as 617 N. Madison Street, Unit 3, Bloomington, Indiana 

47404, and is located at the corner of Makers Way and N. Madison Street, Bloomington, Indiana 47404. 

 

(Floor Plan with Dimensions Attached) 

  



EXHIBIT B 

 

Photos of Premises 

 

 

 

 
 

 



ADDENDUM 1 - RENT ADJUSTMENTS TO LEASE AGREEMENT DATED 

____________________ 

 

BY AND BETWEEN 

ViVum AI 

 

AND 

 

THE MILL  

 

 The Monthly Rent payable by Tenant shall be increased on each anniversary of the Rent 

Commencement Date by 2.5% of the Monthly Rent in effect in the month immediately preceding such 

anniversary of the Rent Commencement Date.  
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